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I N T ReD C G T ION -------------

This report covers thb period from tne effective ini

tiation of the Project on ~eptember 3, 1979 through 

December 31, 1 <:.rt9. Jl.drrlinistratlve and technical 

aspects are considered. The report constitutes a 

summAry of the activities of the Chief of Party and 

the short- and long-term advisors tnat have been in

corpor8ted into the rroject. Included is a section 

on evaluation And recommendations. 

l'he Project was formally initiflted wi.th the :,rrival 

of Bnrique Gomez in 1a Pnz. l3y decision jo .ntly 

approved by PCI/lvIPU/U~AI]). it Vlao decided i lat this 
expert, originally Rssigned to COhD~B~~I, ~Juld be 

tempornrily AS8iFned to the kPC tc do SUpPG~t work 

for the titrategy (ProJect l:;Nl.d<E oj trw jhPC). 

1'he Clli(jf of p;uty joined the Pro;>~ct en ::il :,tember 12, 

1979. He oreanized the work syut( ':8 wi th rds counter

part the H~iti(;nal Project DiJectoJ. (jr(~ 0: hllJ first 

tasks was to help the Nationfl PrGject Lir~ctor formu

late the counter pert budget for Sli ')f)OI ~ of th:: Con tract. 

After various unproductive appear"nces befcJfl the 

Iilinistry of Fin;:lnce, efforts to plocur, the f ~l .ncing 

promised by the C;ovcrnm(;tlt v;ere Ht:lnc.!OI ed in Ji hi, of 

the scarci'ty of th8 necest;a:ry furw3 •. rtel' \;n.Lous 

negotiC'-ltion mel:tinr:s betwLdl tilt; I .i)cjpI,I/U~AID the 

solution arreed upon v;as to ~-luthO] ize . ·'cr .0 sp~nd 

Project fundfj to contrClct an adrr;it!istr ,tOl [lnd ,on 
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executive secrRtAry, Rnd for vehicle maintenance and 

remodelinl~ cu:..:t:~ for (Jffice Bpace fe)r the Project. 

ThiB authorizAtion VlCiS given for the period of one 
YE:(lr. r[hf: c'(jrniniGtr;,tGY, h,r. H{;ym:ldo Cc1ndl.a, waB 

hired ~8pterb6r ~4, 1~79, and kr~. kartha 1hmbo~n de 
Pacheco, executive uecretary, wau hired on November 

19, 1979. The contract with fur. ilnesto Per8~, con
trnctor for the rE:rnodelinr: d' ttl£.: offi(;£:I:J, was signed 

on December 31, 1979, for a cost equivalent to U~~4,800. 

This work will he completed February 4, 1980. 

PCI, Clctinr F1H purch~l8in{' Il{'cnt for the Government, 
acquired an I Bl'll typewriter and various office IlIateriAls, 
whj ch wpr(~ brol1~Tht directly from \Iaijhin[~ton, D.C. 

In this period the followin~ advioors arrived to take 
up t.heir posts: l{flfael Diez, Hdvisor to CGHlJ.t,8H, 
December 6, 1979; Jl::lineS Heinzen, advisor to COlmBBElH, 

o~tolJer 9, 1979; Wal ter Gomez, Cldviuor to UOHDl!;()H, 
November 10, 1979; and Hugh Bvans, advisor to COHDBPO, 
O(!tober C, 197'3. Hichnrd Noth arrived on lJecf:mtJer 8 
to nct AS a short-term Fldvisor for three months to 

()OHlJt:1JANlJO and the I'I.}JC. It io eX[H;<..:tl:d thAt when the 

~xtension contract for the DDC's in La Paz and Oruro 
is sir:ned, l\.r. Noth will be incorporat(:d into the 
team of long-term advisors. 

SEII'jINAR: WCHKPLJd~ PH.l!;PJJtA~IION ------------------------------

During the week of October 15 throurh 21, a seminar 
for the prepArAtiun of the Workplnn took plnce in 

the MFC. In addition to the long-telm huvisors, 

Samuel Daines, Froject Director, and Allen LeBAron, 

consultant from PCI/WRshineton, Rttended. 

To orient the seminAr, the Chief of ~Arty presented 

a technical talk entitled "A New Focus for Departmuntll 

Planning in BoliviFl: Plrmning 'lhroue;h Ne[~otiAtion.1I 



and Ul:::iAID for approval. 

Due to the political events of the 1st of November, 

the Project WFl S formally suupt:nuecJ by U~JtID, and 

therefore the Project suffered a loss of approximately 

30 workdays. rl'h!:: su2r>em~ion not only affected the 

work of the lonr,-term Advisors, but also the logistics 

of movin/, rldviBors AII'~ady contractbd oV1;Iseau, who 

were unable to Rrrive in Bolivia. 

With the formal reinitiation of the Proj8(t, the 

Workplan WAS approved during the filut W8tk of De

cCJmber both by U~AID and the tilPC Authorities. 

lIowever, clue to the fRct that the Pro"t:ct hAd suffered 

a considur:-Ible delay, it was decitieu ,lJ nprof!Flm its 

activities. The oririnAl viorkplan (N,iVt :nt er 1~79 -

j~ovurnb()r 19nc~) wrlfl thurefore vllan/Je(lcJ J;,nuAr~' 1980 -

November 1982 (Revised Workplan). 

Included with this report is a copy 0 " hu Rev i sed 

Workplan. 

The Revised Workplan substFlntiRlly 1'1;:' Lfi i.C1.LnS tne ac

tivities prograrnrneeJ in October. It r;,o id<;s for the 

first Project eV81u:-ltion rntetinr: hl LW,:t: ,ne 1 :,ttl and 

30th of JanuAry 1<::)80, Flnd for simiJ:1I' q,:u tUL'ly meetin,) 

beginninr in April 1980. 

The vvorkplfm is div lded intfJ five IiI'] nc! p~,l ;3ections. 

The fin.;t explains the conceptualh:&. t 10 . ;·nd focus of 
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the Workplan; the second describes the proGram of ac
tivitieu for the ~ntire Contract p~liod; the third ex
plains the role of the IIgrnb bag" of short-term advisors; 
the fourth describes th~ ta8kH of the advisors; Rnd the 
fifth summnrizes the Workplan in charts. 

The program of activities fur the entire Contract pe

riod contemplates three principal activities: 1) di

rect assiutance to the k~C; ~) direct assistanca to 

the DDC's; 3) elahoration of methods and systems for 
intl:i~rA tl11g depn rtrnental and na ti ona 1 pIn nning pro-

cesses. 

The tasks of direct Rssistance to the ~PC consist 
esp(;cially in helping the H.egional PICtnning Office 
to elaborate a National Regional Developmental Strat
ery. The aSHi~tance is designed in term~ purely ad
visory and of orientation to the actual efforts of 
thu Office. It ineludes a limited number of man/months 
of ~hort-term consultancy (approximatuly 6 months) and , 
four seminA rs between July 1980 find l~ ovenl ber 1982. 

The expected final product of this activity will be 
a :;;)tratet',y document find fi Plan for R(;',~ionAl {J,nd 
Depnrtmental Development of Bolivin. 

The group of Activities designed LO provide direct 
Assistance to the DUC' s. ernhrnces tlll'ee thsks: 

1. :Jllppor;t for the current illi l.lA.tives of 
the lllJC's in order to imp. (lve thlJir 
operative functioning pruL;t::.;::;US, 1.1 ltC

cordance wi th the needs a I' (Jach l/lJ~. 

2. Support for the system 01 ~J ojec 1,8 of 
each DDC in order to iIripr)\I,; its 0;1-
erabili ty Bt each st8f,C:: 11 Lh(~ illV ~st
rne1J.t process. 

3. :":;u pport for the l)lanninl~ • rl i t:J 0" the 
lJDCls in order to improvt t_leJ.r .Jhurt
R nd lonir-term de partmentCj 1 p12ns. 

The activities that will be dev0loped in the first are~ 

will ini tinIly be centered ill LOltlJ~CH. +,) be f raduall y 
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extended lAter to the rest of the DDe's. Consulta

tionu 8ro RnticipAted in th~ ~rehS of administrRtion, 

finAnces anu mar.PI' ement of the DDt;' s. A seminar in 

1980 And Fl. worklhop in ~eptember 1')81 ha.ve been pro

grrHr,med in (/L'U t::r to discus:..; hnu hrlCtly ze the methode 

and proposed recommendations resul tine: from these ac

tivitie~. In huJition, th~ prouuction of written 

mAterial AS well as audiovisuRl mAteriAl, including 

publioity films for the DDC's, i~ anticipatt::d. 

Wi th reference 10 the second l~rc)UP of tasks, the ac

tivities which will be carlied out are essentially of 

two types: 

1 • .Kid in irnprovin{, tile: identific"tion, anal
ysis, prill Sl;ll;ctic)rl ur' rHoJe(;t:~ at the nFl.
tional Enci depFlrtlll,:ntal levels. At least 
three sE:minArs a:lo one workshop will t&ke 
nlace hl;tweC!n 1 Cj ;0 i:!(l(j 1 981 Wh(H~e f l.Y1al 
objectiv8 wl.ll b·: LO rtchieve n. consen;.;us 
for a common metllodolof,y of the Planning 
~ystem for the II .lalys iu of dep"rtmental 
and nat: onal flT'O J(;ctt.i. 

2. Improve manAfement methods for the execu
tion 8m: control of Iii OJ(d.:tS. 'l'he produc
tion of' v{]riou:-Jlritt(:n l~l.lidelJ [lml tho 
realizAtion of a wOrk!;(lOp on project man
A{~ernnnt rnethodu I!; an1.icipn.teLl, liPPI'oxi
rTIf1tBly for th(: l;:j() 01 1(;w1. 

f.s for Rsnistnn('c: in impro"inl' th(~ prc.liuc:tion f)f de

pa.rtmentAl doveJ opment plll! s, int 1 tn.l.l illi'l oetic activ-

i ties hAve been pror,rfwITTlr:rj on thl! atFlt,·) of the art in 

the preparel t ion of d epar ',ml ntRl PJ anL in L<.I ch of the 

DlJC's. It is hcped that <'I:; (l rl::ll.Lt (.1 th(;ue diagnoses 

flubl3tAntive lmpJovements in rnethl.JLo1.('l'Y wUl be suggested 

so as to Achlevl.' an irnproved corn :3PI,111f:r1C(; between 

diagnosLs and pJojects. Irl l::lter ,:)tl(::; the Ic::sults 

outillneJ in j?ot0si will be relr>tE;(l t(, :~e:f;tGral depart

mental plAnning by means of tne LllltL 1f,:;tllOd, in search 

of <1 me t.had oloei cal in tUE:rh ti >In f( r .. rrifil (IV j ng d epArt
fIll:ntal .!i1nnlng. 

IJ:tj(; thi; \l l~r()Up of tasks COIIS;!-Ji S in rLv.;lupinr methods 

and sy::;tcnJs for Assistance in ir.tlgr; tillg the processes 
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of net ti 'din 1 pl<lnning wi th tho:Jc of ch;p'l rtmental pl1-1n

ni.nt. 'lwo uroacl lines of action h,i'\ie bet:n pl,innt::u: 

Uatherirl/" of Information rind tltatiuticCil Ml<iJYl:lisj rInd 

UrbFln }'unctilJrls for Hural .lJeveloprnent. 

Und~r ill': fi st, threE main activi-:ic" lir-:'\it] been J)J(J

rrfimmecl: 1) Jw genercd,iol1 of illforDlrtion for regional 

and sectcrrll plcHwiug; £:) the generaLion of illfcHm,ltiun 

for pro je c t 3j il nd 3) training wGrkshops in in I OUia ti on 

[atherinr, proc8Guing and statistical analysis. ~wo 

workshop8 wi 11 take plFl ce in '1980 HS we] 1 (1 B three uem

illars between 19EiO Rnd 1981. In addition, two ILnnUllls 

will be pJouuced. 

Under the: sec0nd, the development of a new concept in 

spntinl pl;:o,nrlinE',' called Urban l<'unctionH for Hurul 

.lJt:veloprnent, bas been prot:;rammed. 'l'his meLrlOd will 

attempt to il'JIlluve depr1 rtmental p18nnin[ • .I."ive v','ork·· 

SflOPS an: sCl!edult:;d between 198G and 198£'., rind varjous 

docunlent~ Clfl(i studies in preparRtion for, ,'nu for the 

use of, the W0Ikshops will be produced. 

T.c;CHhICA1 A::lP1C 'l't) ---------------------------------

~~~K~_~~~1"h~J.~~~El_1ul~G-~~E~_~L!l~fk~~~hOUUH 

D.r.C.r.!\I.!3.r;R 31 ,_1212 

Jl.dvisor 1m ique Uomez joined the Project on ~eptember 1, 

1979. 

By request of the NAtionAl Project ~irector Advisor 

Gomez WAS temporaril, assigned to the ~PC in order to 

assist the kPC in the review of the existing informa

tion for the development of the ~trategy l'roject (.t:h~'I~B). 

In addition, Gomez carried out other preparatory tAsks 
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for his work in Trinidad. 

Following is P 3umfTIh£Y of his work: 

He carried out an anRly3~~ of the output tables pre
viously produced fo~ the fuPC for the sub-sample of 

the fuACa/A1D survey. ~his procedure was later dis
cRrded in favor of a complete treatment of the sample. 

In order to uatisfy the information requirements of 

~roject BNDRB, he helped in the desi~n of 21 output 
t,lbles wi ttl prirnFlry \!Et.rihbles. 

An eVhluati0n of the state of the processing of these 

data is contained in the December 6 Memorandum of 
lI.d-.,.iuor r;olflert. to the Natiunal Project Director. 

!l'rom CJctobc.:r 15 throurh uctober ~1 l~dviuor Gomez 
attended the Workplan ~eminar and participated in 
the wriie-\~p of tIlt: \/orkpIRn. 

He r<:iviewed and compiled tile existine literature on 
rerionhl plonnine for the departments of the Beni 
and :Pando. 

He reviewed and compiled tbe eXistin{! literf'ture in 
Bolivia And that of PCI in preparation for the de
velopment of a plan for the eathering of information 
for retional Hnd up~toral planning (p.?, Revised 
Workplan) , 

He advised to and oollabor~ted with the Diruutor of 

Project BNDR~ in the preparation of the methodology 

for the elaborRtion of the Gensus data in the IN1, 
through the design of 16 output tFibles for u number 
of previously defined variableH. A::J did thE:: de.ta of 
the ilJ\CA/AIJJ survey, these data will serve l'roject 

~Nl;R~ in deterrninin~ economically homoEenous zones. 

FinRII), he submitted a docum8nt evaluRtin~ the pro
gress of Project ~HDRE to the National ~roject Director 
on September 28, 1979. 
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Advisor James Heinzen joined the Project on octooer 

9, 197<:1. 

Hi u f j r s t a ss.ignrr,ent was to parti ci perLe in the Ii orkplan 

~eminar Cctobcr 15 through ~1. After R we;ek of addi

tional orient<ltion in La Pa~ he took up hi:..> ;1:..;signment 

in Tr inidad. i.dv isor Hein~en fulfillea the follo';';ing 

tClsks: 

He undertook ;1 diR[nosis of the institutional func

tioning of LLhlJ.t..13ll~I and of the lJthte of tb.eir pl,ms, 

prol:rams and IJYojects. His conclusions <lre :3!Wlm8rized 

in his report of uecelllber 31,1979 submitted t.l the 

C h 1 e f clf lj h r L J • ri hem R i n poi n t :3 0 f t Ii i s rep 0 r t ~,r e : 

1. 'J.'lw l-l (' eel ere. ted gr owth 0 f the COl JJOT<-t t j un 
cJllr-in, the:; lust few yeE1Ts lIlCikes a new OT
f[1nizi1tJonal focus at the operatjuns, f .:.;
C(lutirW, financial ami ITlRna(ement It:\lel~ 
neces:j['ry" 

2. 'l'hcrc exist important projectd Wtllch (JU not 
folloVi the course of the lw. Liunal ~)Yl.:iterri of 
projects due to bureaucrCltic IJloblelils. 

3. ~.'IH::r(:: is Ct need for a single; Tfiethotiolo['y 
fOI tile analysis of projects. 

He anply;:.(:(i the; cer8rnic phmt and ~cln Car:UtoG pro

jects. liis pI incipal recommendations weI to: tiHlt the 

first project reouires R serious revision in retpru 

to i tl::> adllal openltion and cash flow. Au fOl the 

l,Lccnd project, it requires a mojor developlllent of 

the soci;!l Clspect of production, dS well as in the 

control and follow-up of the project. 

~inRlly, AdviRor Heinzen researched new project ideas. 

Among uuch i~eas w&~ one from the Curporation for an 

in-depth study of the preberv~tion ano ecologic~l 

management of llFl ti \Ie lizflrds, laBar.!:.2E and .£~im!:!E~, 

in the region. 
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~,alter Go~ 

Advisor W~lter Gomez formRlly joined the Project on 
November 10, 1979. Prior to this date he participated 

in the Workplhn ~emlnar October 1~ through ~1. ~n 

November 12 he took up his Rssiened post in Sucre. 

His main tasks have centered on carrying out a diagno
sis of the situ8tion in the planning department of 

CORDECH. Along with j~dvisor Rafael ])iez (incorporated 
into the Jlrojuct on Luc<:rrJiJer 6) he had to orgCini~e 

various meetings with CORDECH's executives. Such meet
ings were primal ily t(J j nVef;tij':8te problems and to 

rench an understanding of the situation, and only after 

the everltu of November WSI:.l thu R ctu<11 work to be done 

defined. 

Advisor Gomez set forth the conclusions of his pre

liminary d ia~nosL:; in hiu repor L to the Chief of 
~arty dAted De~ember 30, 1979. Hi~ principal conclu

sions were: 

1. The li1ive-YeHr 1'1Cln 19'/6-1980 doet:J not 
provide a cinHr orient.'ltion for the 
role whi ch ~huqu.-l..£J/lCH :lflOI~ld plny in 
nBtionFll dUVfJloPlIllm i. j~~ H. rel:jul t of 
this luck of orientAtjon, CtRD~aH haa 
dispersed its eff'ortu jn projects of 
little uignlficCince, w(;:akl:IiLn~ it::: 
real pos~ibilities for uchieving a 
major i/fjpa~t in the eC!CJnomic FInd social 
dclvelopmt:nt of the depiJrtment. 

2. CORl)]WH's major pi'ef:lenL preoccuphtion 
in that of Bucces8fulJy confronting the 
problem of rural povurty. To deal with 
this COPJ)l!;CH has scheciuled a I::wries of 
nctlvitieu which, unfortunatbly, have 
little rel&tion to th~ criLicAl pro
blemu of the rural ureaSe 
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This advi~or arrived in La Paz on (\ctober 6. He par

ticipa ted in the formulfl tion of the WorkplCin frorrj Gc

tober 15 through 21. After a week of HJditional ori

entAtion he took up his assigned post in ~otosi on 

October ~8. 

1'hc work of J..dvisor .l!.vRns is described in detail in 

his report 01' December 15, 197'9 to the Ghief of I'arty. 

His princip~l tasks weret 

1. He propos8u and discussed his wOlkpl8n 
fOl irrrpiementinr; the Ul"llli regionCll <lnal
ysis methoJolor;y with the CuHl),t,l'U au
thorities. AS a result of 't11eS8 disCIls
si om; the PlFi llni ng Depclrtmell t of CLltlJ_ ,1-( 
dGcioed to utili~e this methoctolo{y iJ\ 

the o~velopment of the Five-YeClr lJeIJF~'t
mentE,l Flcln for the perio(l 11)80-1984. 

2. lie irtitinted and cHrried forw(~Id the 
prcp;-,ye'iions for the first U.b'HlJ \';011'.

shop which Vlill take plcice in l-'oto~i 
ella irtL trw first week of ,JaIlUr1 ry. l''''J.'

tiel pnnt;j in this workshop' will iIlclu~le 
the Ll,Hl)):,hi technicians, ~CI cldvis01S, 
h.llC (utrlOrities, and U;:)JiIlJ consultc,IlL.~ • 

.hdvisor Lie::: participated in the l/olKplCln ~ernLncH from 

Getober 1~) thr'outh ~1, but due to prior cowili tffJt~nts to 

the 1113 .in l/cLsrdn/ ton, he was unaLle to join tIlt; 1'ro

jLct untl1 -Vecemncr 6, 1979. 

}'rorr, lJCCCflloc1 6 through 31 ;.dvisor lJie~, wns in 18. fa:.: 

for orientf:tion and fo!' tlle completion of t: s,~::; feHe

seen by the }l;:;n, beJore undertakint hi..; trip 'to ~ucre. 

l'he main trlsk lIno<.::ltc·ji.en in this peliod wa~ tl;,t of 

ex[;r'l ining tlH~ rriethodoloLY for project c~nal.y8i.' c111Li 

cv"lu~1ti()n IH;en by the hcitional effic..; uf lIojects fur 

thE: E:W;IIU ti on ,incl analy~is of ret-iuned dIe: ;.; :ct()l'[.l 

p J' 0 j e c t s • ~'h ; 8 t cl ~j k i S con sid ere d the fir s t _J tel} i n 
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the activities described in the Revised Workplan (p. 14 / _ 

A. twmmar'. If this wc,Ik is contained in thE:; !~Iemorandum· 

of Advidor Die~ to the Shie: of ~arty dated Dectmber 31, 
1979; 

In thi~ ~'"'~ument llrlvi: llr lU,JZ ma.1'es spacial 
referenc, t.o l.nu repurt 01' ti. ~j. irwin of the 
Holland Il . .sti tute of Social ~tl.laies, • nd he 
includes it Hb an appendix, recommending ita 
readinz to ~UI teaR nembers. 

Similarl:- .. jvi~or Diez recommends, in agree
ment with ·he ~~tionBI Office of Projects, 
that the ~net};odoj.l)gy of ::>quire and 'IanDerTat 
should be djEaeminate~ and implemented at 
the l.JDC lev:;;l, with the objective that even
tually, bo~h in the Dl.JU's as well as in the 
~PC, a unifo~m methodology f evaluation 
will be util~zed. 

A.dvisor ))i;::L recommends, at the same time, 
the p~oeT~mming of the fj~st seminar for co
o~dinAting and d8Bi~nin~ the implementation 
of this methodology, inviting one of its 
principal exponents, Dr. Terry Powers of the 
lOB /WC1uhinet on, for July 1980. 

Richard Noth 

~his short-term a~visor arrived in La ¥az on December 8 
in response to a request from the ~P~ for an advioor 
fOL' three months fOL' (;OIill~}lA.NlHJ l1.nd the 1'/11'(;, 

His terms of refer~nce include G revision of the oper
Atin~ plan of the pando DDe in order to butter adjust 
the financial requirements of its projectH to the reve
nues received from the Central Government. In adaition, 
Advi~or Noth will undertake a study of how to improve 
long-term economic and social plannin~ fo~ the depart
ment. 

At the time of this report Advisor Noth will be ob

taining the requested budgetary information in the 

~PC and Finance ~inistry and planning a field trip to 
Cobija. 

At the request of the ~PC Adviaor Noth also contrib-



a cocume discussing how 0 lmprove the ""OPer 

plans of the DDC's. This document was submitted to 
Chief of PArt~ and the MPC on D cern er 3Q, 1979. 

EVALUAT ---
'R ~ C 0 Ivl tV! --------------------

ll.DtlINISTHATIVE A::lPHCTS 

As is natural in [ project of this magnitude Rnd com
plexity, counterpart problems have arisen. In ttils 

regard the 18 ck of offj t"'~s a.nd physical space hfls pa.r-

rURry an adequate space 
be mRde Available. 

the Project' E need s I ill 

Another proble~ o · grAve concern is the Governm en t's 

l a. ck of A'tte nt 1c n L JI f,acilitating cust omE procedures, 
gra nting VhjA S i 0 c:;dv],sors, providing li<.ense plAtes 
for vehicles , ; ' lj extending other f<'J ciliti e ::; v,lhjch the 

Covernment hFs pro nised to provide . In crder to r -m
edy this defici e ncy the Chief of Farty a~ well hS Lhe 
hd,{isors f irid t} emselves fOL'ced to inves1 a sub !' t an tial 
pArt of their fll ofe sc i onAl time in ne6otj ~ ti 0 ns, mee t
ings nd ottler I) UI'eHucratiG! red- t ,pe wl1 i( '11 cleF, J l y 

ShOllld be hand 10d hy t ne Government. 

It ' , ~ ent ir e ly possible that these probl \,..T'1 ::; ha ve oc
curred due to the spe cial politic81 s i tu Htion in whicl 

Bol i via fi nds itself. Nevertheles, experiences 0 

other U~AID projects seem to sugges , . also t ~ t the 

genre of contra cts calle "host country contEa c t~ " 

..... ve a hieh COl:) t in a~m inistrati ve effi ciency. l:e-

fore , it seems necessary for USAID to sel:iaualy ana-
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lyze the aejVFmtai"e of continuine with thIs type of 

contract in th~ ~utur~. 

~nother problem, Which should rapidly resolve itself, 

is the Flpprovnl ~,nrJ signin{: of the Contract Bxtension 

for th8 LDC'o of Lruro bnU 1h ~az. The ~orkplan is 
desir::ned in terms of 2(lditional p,dvifJors contemplated 

by the Extension. A lont delRy in integrating the 

Cor.tr8ct Extension into the Project could enormously 

hamper plrmned activitieG. 

Cn the oLhl:r h;!wi, UH:IC' io evicif.:nce that the D1CI~ 

and the kPC will be unable to totally fulfill their 
c:ount(;rp;lrt reuponsibilitieB, C~31J(::ci(:tlly the provision 

of offices, work mAterials, secretaries, and travel 

;dJ.owr'nC(;il. r;iVf:n thR.t the pf::rC8ntal~e of the overall 

J'I'oject bU(]tTet cion;:;ted by U~AID already reaches 750;". 
it in jmprobable thrlt Ut;)\ID will approve .'_.~ther al

lotments to cover these deficiencies. Thus, it is 

lJuc,1'"8:lted that the hoPC explore wi th U~AID and other 
Agencieu, Altdrn~tive fundine to cover these neces-

flClry costs. 

Au it should be understood the work of PCI in this 
Activjty is limiL~d to advisory tasks. 

1espite tbe efforts of the Nation81 Lirector 01 

Hert onal Planninf~, Pr 0 j ect iI1LH.E ha 5 not heen liven 

the full financi.rll support thRt it r~erits by the li,PC. 

For this reason, in spite of the notRble effort shown 

by its Director, important areRR ~f ~NDU~'S work re

mHin incomplete. It is es~ential that the processinE 

of the economic data of the ~ACA ~nd INl be completed 
and that a high caliber economist be assigned +~ 
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orient this work • 

... "rther, it if; urgent that thE:l nFttional team of Project 

ENDHE hAve a I ermanent director. The actual director 

has A short-tl rm contract which does not gUHrantee his 

long-term stR1US. In addition, at leAst three techni

ciAns and a s~cIetary should be contracted, and funds 

provid8ll, to replize the studies and surveys which have 

been plAnned. 

The fir8t activities of the Project have hnd an ini

tiA lly frw orR. ble impA ct on the inter nal fun ct i uninr 

Rnd departmental plAnning activitie:J of the DDC's. 

~L'hus, the firut ilctivities of Advisors Diez, il. Cornez, 

Evans and lIein~:en have met witH a very pO:31 tive rt;

aponse ull the priTt of their counterparts in tIll? .vLC I:.; 

of ChuquiscicCl, l'otosi and Beni respectively. J'urttler

more, in spitf.~ of the short time, a personal rt;L,tion

ship hRs been Clchieved between the advisors F1nu Lhtdr 

counterparts. 

IEth respect to the Beni lJDC, Advisor Heinzen lWfl in

terested the authorities in organizing various support 

activitie[;, amonl~ w'lich is the evc·duntion of tW0 i(1]

portent projects which are in need of urgent technical 

n ssis tance. Hi s presence al so moti va ted a req ue s t to 

PCI for a tecnnician SPecialized in the preserve, tiLln 

and mam!gement of laf~!.!os and .£AimR.Q~ in the region. 

Advisor B. GOr.lez hns had serious difficulties in fl~l

fillinr his functions. The lack of cooperRtion from 

II.ACA and IN.E hCl s frus tra ted further Hchi evementlJ in 

his work. In this regArd it is perplexing that there 

hAS been 80 little cooperation from kACA/USaID in fa

cili tatin/, : 1e obtention of the 11,ACA data. In Sll] te 

of Cir;reernent~j a t the highest level between the idnis

tries of Planning and Agriculture, the technicians 
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assigned to the statistics project Oi' Lrle [j:,jrlIl.J/LJlCA. 

survey refusr-:' to provide the means f,)l at Lcd_rd III the 

da tri requirel by Project BNDRE. Con.3eq,..It;lltly. Ei met:: Liel( 

at the hif'hest l8vel between the h.}1U, L.AC./-\ i:trll1 U~A.ID 

is necessElry in ord er to solve the pro blem. 

The work of Advisor Noth hAS been V81Y sHtiufactoIY 

to tHls point. IIi8 previous experiellce in the country 

has permittEd hirr] to carry out his t:lsh~s with [1['o1'e3-

sil,nRl compe tence. 

( J JI N i.1 JI. R. Y 

The first qUi rtlrly ',IQrkplnn coven] the period from 

Jantwry 1 th) OIJi il bAr ch 31, 1980. 

'J:he three 111<1. or Lnsl<s to be undertciKUl by tIlt; iJ(;vin()I'S 

will follow 1'18 0;' jar lines outlined in thl:: ht;vi t;ell 

\'orkpl~n. '1') eil ;-,~j~~i{'-nment!J will include: 

1. lie wi 11 bcrin to work on {f11thertr( r;l,:n
nint ,1i-l1·-I. }'ollowine; the lL,tint l)j' JYI
f01'l:1; tic Tl rel1uired for a di"rn()~;j s, he . 
will nrLp"re a swnm;iTY table W~l i: h .•.. j 11 
indilCitc wrllCfl of this inforrlHticni:5 
oVcti-I:-lblc, where it can be olJt,,j!l~d, it~ 
I' f: 0 P ;. [J hie a 1 c 0 v erA IT. e, a r III the q L. ,I lit'y 
or pI t:ci ~J8ne8S of the dat8. 1'h.i f.. "'iI)I t 
v;iLl bE: t.' f f Get e d in two [; t '" [' E: :3 ; f iJ :: t , 
tll,- _'f'()[p.;ltion centralized in tr.c: cIty 
of 1J() l-,·~~ (tstrategia, lU,CJ-l, et.c.) viilJ 
hf; ar nlYLtd; then the analysis \\ill cerj
t, (!I the existinE information in the 
city (Jr- 'l'rinidad or Oruro. 

2. Once the i-Ibove t8sk is compl ted, C1 plc:n 
for the compilption and rroc~~slnr of 
dntA for regional and sectoral planninr 
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for the department of Beni nr Cruro 
will hb duvelopbd. 

3. Advisor Gomez will pArticipate in the 
processin~ of data for the regional 
~trategy in t;ljLh the s(:ctoral Gurvey 
of the luACA ;,:-j well ;='8 in the nAtional 
census. 

4. i\dvi::wI' GOfTIe~ wiLL p<lrticipnte, 'llong 
with hI. Laines, in the preparation of 
the :.;errliru r for th(~ cOInpil;,tion of data 
for sectori,l rind n:Lional p18nnine; in 
karch 1980. 

5. Hew ill i, t t e rlCl two e Vb n t s : 

',rhE:; UJ.'JU) \1:01 kshop, to take place in 
Potosi in Januc,ry; 

The ~eminar on Institutional Analysis 
'Inrl l,'i nc'ncin(r, of CCHLl:.C!I to t;ll{e plflce 
in !.:j u (; r I~ in l..: ! r: (; h • 

Jnme B lIe in:'. (. n 

1. He will Pl'!~):re a report Oll the availahility 
of otntlstil:al dr Ln in tbe Bun1. 'l'hia re
port will include: d8tails on the type 01' 
d?ta, the document in vltJich they are to be 
.f 0 U n d, t 11 u .y c: n r () f t h u (I 0 c u rn e nt, etc. 

2. He will cina.lYI,e in [,eneral ,Inc! from a n.e
thodolo[,;1cal pojnt of' "ViL;W, thc; preHent 
fJyt:llorri cd pIuject cUlltrul l,nrl H.c-dee rucOTU
mend r-J. t ion s fOI' ito improv emen t. 

3. \ • .1 Lh rO!jpec~, to ~lssi8t:HICC: for exist tnt'; pro
Jects, flU Vllll plan, IIIonf" wIlh HIe ui'fice 
of the Corporation l'ruuillt:nt, ~pecifi(J 
ohort-terrn tHsks. 'l'hi B wo:ck will include 
fl. review ()f thu todmicill l>flll uconorric 
prefTlises UTluer which thu cCI'l-Jrrdc: pli,nt 
pro .1 c c tin r: c t u a 11 y f lJn C t1 0 n i n g • '1' h i l3 

review will inclUdO an L1rt<:!IYl:>iu uf TJ1'O
duction costs, the need for t;(illi tional 
cRpital, mFtrKetinp;, fine ncirl/:, Clnci the 
proposal of a projt:ct cuntrol ~.Y:..;tGr:; for 
CCJHLB Bl:;) II. 

4. Also, followinc his previous r8commenda
t~ons fOT the ~an Carlitos projGct (rice, 
Ilvestock, (y,ruen vet:~tables) he will '/lurk 
un varinu:..; possible alternntiveu for so
cial orpAnization anll reporting systems 
for improvinr project control. 

5. He will collaborhte with the Chief of 
the P1Finninv Unit on the identification 
of investTll(;nt priorities in accordance 
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with the implicit and explicit d~ve10p
ment objectives detailed in exititicl{" llc
prutrrental plAnning document;] PV[liJ;,IJle 
in the kPC and LOHD1B~NI. 

'ACilter Cornez 

Advisor GomeL will befrin hia qUcifterly pro,~rC1n by 

undertai\inr a numtJer of t;C:Lsks for improvirw the pre

pfHElticn of plans and prol~rarns in th,; ChUOUlS,-:CiJ 11A~. 

He wil] COfllplcte his work with concr:;tt:! Slli'I"e~il,ioll;; 

for thl form 'ind content of pre~ent dc:pclItl!.t;I;l(d de

velopmlnt plHns. 

1. !l e L w e t~ n J i1. L U a r y 1 an, l 1 ~ he 'I ill (' 1l;1 1:/ " (; 
the document to be prep, ren .)y 1 iC'Jli.rd 
NoLh 011 trle i\,ethodololY of U;)t:ji ti(){vtl 
cHill h.:: r s 1); C ti v e P 1 An s • 

~. Between J:tnunry 7 Clnd 11 he 'Ni1J V:ltil'i
Pi-, te in the first Ur.'kD wor f~ti lOp tu Lc,,{t..: 
pli-;c~: in l>otosL 

3. He will T'(oduce a document f·H j[.L .. rn:l! 
di~3\;:J.ion on depc:utn,entfll pL'ltlt ir!! in 
C h u qui :J a Cd, "r 0 U f, d }' e b r dar y ~ 9 . 

4. Ill; wilL c:tLenlJ a serr:inflr 011 Llle: l-oi!.ii::
tioll of l/It;.'l for :..iectorctl ,In 1 iH ~'i.'Jn{:1 
1'1;'I(uJinr, in l..circh. 

5. llu VlilL C1S::51::.;t the Corpor~!ti)l1::'> ill ttlt 

Bouthin conlpletinf~ their Up :r,11 1 • 
}'j;JlIf, [or Fk,O, flnd in pr(),1u~inl :";lr;d,t~

(!,ie!3 for rr,id-ranve develo[!rr. ,t. 

6. I It: \'I i 11 () tJ t, Ii n i n f 0 rrll ; 1 L j C) n f c om tilt: 
Cor PO!',! t j on of }'otosi <'nd 'In ci j, 
s y :; t l! rrI B Ci n d nj e tho d s u L e Q .i n t II ~ 
parHtjon of their plCins una dtr; 

Oil tnl: 
prt:;-
tq lese 

lU; is forccc:Gt in the Revised Vlortpldn,.dvi~or l:.Vi'irlG 

will sllpelvise the first UPlill wurksh)p j.1 IJotosi lJE

tween ,;('jnu~~ry 7 ;~nd 11. Technicinns of ..;ehD,t:.PC, j'LI 

advisoI~ involved in this Project, ~roft3Gor Ho~dinelli, 

U~AID officials And the National Lir~ct. 

ject will Rttend. The main objectiVe OJ 1his l'irDt 

workshop wi 11 be to introduce and disCIH S : ~!C: concepts 
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on which the UFRD methods Rre based. 

In the final week of ~arch the Hecond UFRD workHhop 

will take pl;:ce. It:; maln objective will be to apply 

the UFRD method in Potosi. 

Information gatherine, field Hurveys, and the codifi

cation and RnAlysis of resulting data will be required 

to apply this method. 

The results of the application of this method will be 

incorporated into the Five-Y8~r DepArtmental Plan of 

Potosi, presently in preparation. 

RRfA.el Diez -------

'.L'he first and 'principal flctivi ty to wh ich this ndvisor 

will devote hi~ time during th.is period is that of 

analyzin~ the institutional functioninr of the Uhuqui

un CFt Dev elopmen t COT' POTP t i on. 'l'tiO (Jrean1 1.8 tional. 
operaU.onnl Anei flnAncil1l :lDp(:ctlJ of this Corporation 

will be annlyzed, its performRnce IJtreneths Rnd weak

nesses will be noted, and r(:corJImendationB Hnd sugges
tions to correct i tH problelllB and increnoe the manage

ment efficiency of the corp()ration will be pre:Jented. 

vi i t h the s. J mea b 0 v e - men t ion e d 0 tJ j e (; t i v e s, t his E.l d vis a L' 

will establish contAct with the DDC's of Potosi and 

TArija durirw this same pertod. 

In April he will supervise a seminar entitled Institu

tional and }'inancial .t' .. nalysis of CuRlJI:;CH. Prom the 

discussionn in this seminpr, a document will be pro

duced t<J aid other PCI 8.Jvisors as a bast.; .1'01' similar 

work in 8~ch DDC. 

l"inally, A(! lisor lJiez will attend the Ul"R]) seminar in 

1'01.08i in JC1f!Uary. 
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Rich;:nd Hath . 

Advisor Noth will continue consultinl to both the ~PG 

and C0H1l!;PAN1JCj in accordance with the followint proCTFlm: 

1. JFtnu:lry £::-14: lteforrr.ulnte the JlnnLlal 
Opern t inc P1n n (Jl01J) of C0H.DiPAlmO; 
study the institutiol al and progr;:Hli
Iring problems of C0H.l).t:pJ-llmO (trip to 
Cobija). 

2 • Jan u r-: r y 1 5 - 2 5 : N e f, 0 t i FI t ion s i Cl La 1".1 ~ 
re{;?rditl(': the C0llli1PANDO AOP/·19d(l. 

3. Janu ,ry ~b-}l'ebrur1TY 1: {eport on irn.-
provl::r.Jents nf-;eded in the deveJ oprn\;nt 
of J\(P';; in the DDCis, wilich r:'irht Il8 

imph·JI:er. ten in 19C3CJ thro'1{'h the tecll
niCi1 i C1~sistitnCe of the 1)(;1 pirtllllinc 
<1 d V i. I) r s . 

4. feb! litry 4-15: .iU:J[;i~H ami Willa: lUr,l)ri.!J 
t 0 l r 18 h.} C f () I the de vel 0 fWi t.; n L () j' j \. s 
1 ':)dC r.,l!lt.;ruency Plan. 

5. l<'elJI'll<1ry 18-h.iHch 8: [{eport on LIt 

lincitfilents for tho Pc-tndo lJevelopn.t.mt 
::.;trii!t~;"·y, ,IS i-l {fujde for tilL; dep~lIt-
ment rJf'o{'I'(lrr,fTlinr, hnd to l::iptlhSL .. t! 
tht: c,.,~tlflicQ1 i'HisistRnce c(~J Lcd 1'01 on 
th8 p:lI't of rCI nnd }<'AO (Uniit:lJ lii!til)/l;':;); 
H s S jot j n llle e val u {-l t ion ITt i .j; i 0 II 0 r III t; 

r'riG r,ro~iecL v.!lich is investi! ,d,in/" lIle 
ecort(Jf!lic putentials of the l'i.ndo. Con
uul t Vi j 'h Hdv isor Jjurke on tr,~ dl:V(-j Gp-

ment I' th,: ;;ef,ionRl Devel JPr; 0nt ~tl"i li.;-
l y. I: "ville a final report. 

Enrioue GC:iJ ('i" 

~L'he ("81ieJHl : I: 'Iinistrntive tHsk:; of the cL,ief OJ' h;lty 

in lhf~ RevL;ed l~orkp1J!rj. 

JailU;ir:' to I. :d'l tht.; Chief of P~1Tt.y'i.:i PILLl:in.ll t;,::k 

will bL: to L'/ llW te the progress or tile _F~ Ujl..'ct, aci-

j U iJ t i (1[" Lt Ie,: (' t U "1 1 q U fl r t e I' 1 y P 1 P. n S 0 f t.: i' ell :l d vi. lJ r v: j l. , 

th,; lonr-t(;rrr. jJ}(HI. His summAry ot' the t~y;-lui'tlnn v,ill 

be produced itTipro:dmately Janupry ; 0 to 2~'. 

His tedlnicnl tasks will continue t,) fOCtlS un the 

orientcltion of the ~trategy wurk. 112 will prtp<~r(; 

an-i (Jr.iE;nt the visi t of Advisors PO;JIJer ann -,"rlm,,'"!" 

http:te:tInic-.aI
http:orkpl.tr


from PCI/VIR shi ncton, whu will consol id::l te ilOth the 
train inv ac; Li vi Li us in the II,fC and the other DDe I B 

find the support f~.i..-ven to COHD.r;('H on Ftdministrative 
activities. He will h3Si8t hd-visors rieinzen and W. 
Gomez in establishing a methodolo~y for the prepara
tion of depnrtrrJental plpns. 

Finally, jointly with the National Project Director 

he will visit the pprticipRtine DDC's to explair. th~ 
Ite-vised WOlkplan, di3cu~sinr its implementation with 
the planning chiefs of each DDC. 




