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PART II 

DESCRIPTION OF THE PROJECT 

The purpose of this Project IS twofold: (1) to restructure the Conununity Based 
Uistrib~(lon Program of the Honduras Familv Plannlng Association and (2) to 
extend trlt~ C(lV~'ro[e of tne prograr;\ to r:lOre users and into new regions of the 
country. 

[it',ht t\.lo-r).~rsc'n teams, each consisting of an educator/promoter and an 
ac,l\lnistriitlv(:' supervlsor, will tJe forr.,eG. Four teams \,;ill work in regions 
currently s~rviced by the program to enroll more users. The other teamS will 
work in new an;as to e<:tdblish a distrIbution nct,;ork. Ten promoters will be 
assigned to urban are1S to expand the e~isting diftribution networks. AID 
funds will finance pcrso~nel, vehicles for rural teams, audio-visual equipment 
and suppl_..:s. 

By the cnd of CYl981 the nurllber of c,)mmunity distributors of family planning 
corru<1odities and services will increase from 47:'" (july, 1980) to 890. The 
nLmbec of active users during the same period will increase from 27,000 to 
54,000, approximately. 

PART II I 

IDENTIFICA1ION AND EVALUATTO~ OF ENVIRON?>1ENTAL IMPACT 

lhe Project is one of thos~ classified in Part 216.2(d) of A.I.D. 
Environmental Procedures. A.I.D. Handbook 3, Appendix 45, as among the 
"gener.Jl class or activitIes that do not normally require the filing of an 
Environmental Impact Statement or the preparation of an Environmental 
Assessment: Projects where A.I.D. is a minor donor to a multi-donor Project 
and there are no potential effects upon the environment of the U.S. or areas 
outside any nation's jurisdiction." 

According to A.I.D.T.O. Circ~lar A-22, dated January 1, 1979, the lEE for 
Population Plannin~ projects need not include an Impact Identification and 
Evaluation form. Hence, no such environmental checklist is attached. 

PART IV 

RECOMMENDATION FOR ENVIROh~ENTAL ACTION 

Since this Project involves no actions that will have a direct adverse effect 
on the human environment, a negative determination is proposed. 
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HONDURAS 

PAR T I I 

PROJECT AUTHORIZhTION 

EXTENSION OF COMHUNITY-BASED 
DELIVERY SYSTEM 
PROJECT No. 522-0175 

Pun~uant 'to Pan I, Chapter I, Section 104 of the Foreign Assistance Act 
of 1961, as amended, I hereby authorize, subject to allotment and appropriate 
Congressional notification, a grant to the Asociacion Hondurena de 
Planific'acion Familiar (ASHONPLAFA), a Privdte Voluntary Organization (PVO), 
an amount not to exceed TwO HU:WRED THOUSAND UNITED STATES DOLL.i\~S 

(US$200,UOO.) to help in financing certain foreign exchange and local currency 
costs of goods and services required for the project as described below. 

The Proj~ct seeks to build the capacity of ASHONPLAFA so that it can: 
(1) restructu~e and expand the coverage of its community based distribution 
program and (2) provide family planning infor~ation and services to the 
increasing number oi women in need of such services. 

The COr.Lllunity Eased Distribution program of ASHOi\PLAFA will be 
reorganized; coverage will be extended to four geographic areas previously 
unServed; up to 30,000 more women will receive family planning commodities and 
services; 10 four-wneel drive vehicles will be purchased to increase mobility 
of a reduced field staff; and educational equipment and materials will be 
purchased. AID funds will be used to provide personnel support and 
couunodlties. 

The entire amount of the ~ID financing herein authorized for the project 
will be obligated when the Project Agreement is executed. 

I approve the total level of AID funding for this project, not to exceed 
TWO HUNDRED THOUSAND U;-;ITED STATES DOLLO\RS (US$200, 000.), to be provided from 
FYt980 funds. 

I hereby authorize. the initiation of negotiation and execution of the 
Operational Program Grant Agreement by the officer to whom such authority has 
been delebated in accordance with AID regulations and Delegations of Authority 
subject to the following essential covenants and major conditons, together 
witn such other terms and conditions as AID may deem appropriate: 

Source and Origin of Goods and Services. Goods and services financed by AID 
under the Project other than motor vehicles shall have their source and origin 
in countries according to the following order of preference: (1) the United 
States, (2) countries in A.I.D. Geographic Code 941, (3) Honduras and (4) 
countries in A.I.D. Geographic Code 935. Motor vehicles procured shall have 
their source and origin in the United States. 



Advance of Funds. Prior to any disbursement, or the issuance of any 
commitment documents under the Grant Agreement, the Grantee shall provide to 
AID a request for Advance of Funds i.n form, substance, and amount acceptable 
to AID •. Such advance is to be sub~~quently liquidated with ~he appropriate 
voucher accompanied by receipts for all b90ds and services purchased with AID 

fund;. Acti~~~ 
USAID/Hr.>nduras 

Drafted by: 
Clearances: 



ACTION t-a::HORANDtJl1 FOR TIlE ACTING HI S5 IOII DJ KECTOR 

FROM: Julio P. SChlotth~ OPCR 

SUBJECT: OPERATIOl'>AL PROCRAl-l GRANT AUTHORIZATION 

Your approval is requir~d for an FY1980 Operarional Program G~ant of $200,000 
to th~ Asociacion Hondurena de Planificacion Familiar (ASHONPLAFA), A.I.D. 
Project Number 522-0175. 

Discussion: • ~ purpose of this one.. year ;nul ti-donor project is to 
restructure dnd extend the covera;se of ASHO:~PLAFA's Co;nmunity Based 
Distribution (CEO) Program. Project funds will be used to provide personnel 
support, transportation, and training materials. 

Activitles to be undertaken during the project year fall into two major areas: 

Reorganz~tion activities 

Eignt two-person teams, each consisting of an educator/promoter and an 
adrninistr3tive supervisor, will be for~ed to work in rural areas. Ten 
promoters ~ill be assigned to Honduras' fastpst growing urban centers. In 
the Agudn 'Jall~y a special team con:;isti.n6 of a coorr:inator, three 
educator/promoters and a driver will be formed. 

Expansion activities 

The rural tEams and urban promoters will be responsible for identifying, 
supplyin~ and training "local distributors of fa~ily planning information 
and serVlces. 

The r-.;r.:;l ::eaillS ;.;ill be divided in two E;roups of four teams each. One 
group will work in geographical areas already serviced by A5HONPLAFA to 
suppor~ distributors already active in the CBD Program and, to a lesser 
dC~;:2C., ~~. i':~L,~ify 11t::·~- ~i:;~l-iLLlLur~. I'Jc OLner four !::t:!arns, as ·../ell as 
the Aguan Valley team, will work Ln areas ?reviously not serviced by the 
CBD Program. Urban promoters will work to enroll more distriLutcrs in the 
cities where demand for family planning services has already surpassed the 
current program's capac\ty. 

As a result of these reorganization and expansion activities, the number of 
community distributors is expected to increase from the 474 currently employed 
to 890 by the end of CY1981. The number of active users during the same 
period is apticipated to increase from approximately 27,000 to 54,000. 

The total cost of this one year project is $634,790. A.I.D. will contribute 
$200,000 or 32% of th~ total cost. A.I.D. funds will finance personnel 



($68,370.), cen four-wheel drive vehicles ($85,000), audio visual equipment 
and s~pplies t$2,500), and otner miscellaneous sup!-'ort costs ($44,131). 
ASHONPLAFA will contrioute $141,160 or 22~ of the total cost, and an 
intermedi.HY urganiz.Jtioll will provide funding in tile amount of $293,630,46% 

.of tne to~al project cust. These organizations ViII provide funding for all 
project dctivities exc~pt procurement of veh;cles. 

Mission pers;:mnel, with cOilsultallts from ttl~ Center for Dese.:1se Control, 
partiCipated in developing the project proposal throughout July 1980. As a 

suit of this ·participation, no modifications were necessary. 

OPG. Justltication: ASHO:~PL.-\FA is registered .JS a local P.V.O. by the USAID 
Misslon tJl;[SUdnt to [ne delegati.on of authority from AA/PVC. 

Justlficallon to Congress: This project represents the ~Iission's first step 
toward im~lernenting its recently develuped, long term population strategy. 
The project did not appear iii ~he FYIQ80 ~ongression.Jl Presentation. 
Accordin~ly, an Advice of PrograD Change was prepared and forwarded to 
Congress on August 11, 198U. Tne waiting period for the Congressional 
Notification exp~r~d on Aug~st 2b, 1980. 

Clearances O~lainea: An Initial Environr.It::!ntdl Examinatio:1 (lEE) was reviewed 
and appruved b~ tne Actiilg ~ission Director on August 29, 1~80. A copy will' 
be forwareci to AI~/~ witn tne Project documentation. 

Reco;nmendation: Tllac you Sign the attached Project A~thorization and Request 
for Allotment of Funds for tne Extension of Co~~unity Based Distribution 
Project (522-0175). 

Clearance: HRD:JMSton~ J~ 
--'V~,-




