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AG~NCY FOR INTE'NA710NAL DEVELOPMENT 

UNITED STATES OF AMERICA A. I. D. MISSIO'" 

TO EL SJ.LVADOR 

Cto AMERICAN EMBASSY 

SAN SALVADOR. EL SALVADOR. C. A. 

Feoruary 4, 1980 

./~ . 

ACTION r~EMORAlmUM F6R THE 01 RECTOR , 
.. / 

FROf1: ~er,. GOO 

SUBJECT: ~ject Authorization for Operational Program Grant 
to the Centro San Lucas --Expanded training of Rural 
~ommunity Health Volunteers 

Your approval is required for an Operational Program ~rant of $49,241 
from Section 104 Health and Population appropriations to El Salvador 
for the Centro San Lucas (519-0273). 

Discussion: Centro San Lucas (CSL) is a Salvadorean-based private 
and voluntary organization (PVO) regist2red vlith AID 0:1 January 11, 
1980. CSL has applied to USAID/El Salvador for an 18-month, $49,241 
OPG. Total LOr funding is requested in FY80. This funding by AID 
will represent 73.6~ of the estimated total project costs of $66,930. 
The renaining' 26.4~ or 517,689 will be borne by cash or in-~ind 
contributions by CSL or other sources. The Goal of the project is to 
improve the quality of life in rural pOOt' communities by diminishing 
the incidence of disease and by making basic health care available 
to an increased number of inhdbitants of poor rJral areas. The project 
will support sixty-six weeks of CSL training for 1,200 Rural Health 
Volunteers as Health Promotors, Midwives and Family Planning 
Instructors who will return to their respective communities after 
tra i ni ng and acti ve l'y promote communi ty hea lth programs. Addi ti ona lly, 
the OPG will provide addit'onal administrative capacity tc the CSL 
to oermit imDroved follo\¥ 'and support of trained volunterrs and to 
facilitate greater coordination with r·linistry of Public Health efforts. 

The CSL OPG Proposal was circulated for Mission Review on December 13, 
1979. At that time, two outstAnding issues required resolution prior 
to a firm recommendation'of approval. These issues were: 

a. Assurance of Coordination of t~lS program with 
the /'1i ni s try of Pub 1 i c Hea lth and, 

b. Assurance of continuing self-financed support for the 
project by the Diocese of San 11iguel at the end of 
AID-financed portion of the activity. 
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Father William Gibbons. Director of the CSL Project has since 
provided USAID with confirmation of coordination with the 
t1inistry of Public Health and the Bishop of San Miguel has ~onfirmed 
that continued operation of the project will be provided by the 
Dioces~ of San Miguel following the termination of AID-support. 

Waivers: Not requested. Not applicable: 

Justification to Congress: Congressional Notification of this Project 
is requested by the at~ached cable. 

Recommendation: That you sign the attached Project Authorization 
and cable request for allotment of funds. 

fi);Jf1- d 1;t'Yktll:mJJa te : ____ _ 

Dissapproved: ________ Date: ____ _ 

Approved: 
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3. The project shall be subject to the following essential terms and 
covenants and major conditions, together with such other terms and 
conditions as A.I.D. may deem appropriate; 

Source and Origin of Goods and Services: Goods and Services financed by 
A.I.D. under the project shall have their source and origin in the Central 
Americc.ll Common Market (CACM) or in the United States except as A.I.D. may 
otherwise agree in writing. 

Si gnature: ~ ~~~~;"'k-m-a-n---
Director, USAID/El Salvador 



Project Authorization 

February 4, 1980 

Name of Country/Entity: El Salvador Name of Project: Centro San Lucas-
Expanded Training of 
Rural Community Health 
Volunteers 

Number of Project: 519-0273 

1. Pursuant to the Section 104 of the Foreign Assistance Act of 1961, as 
Amended, I hereby authorize the Expanded Training of Rural Community Health 
Volunteers of the Centro San Lucas for El Salvador involving planned 
obligations not to exceed $49,241 in grant funds over an 18-month ~eriod from 
the date of authorization, subject to the availability of funds in accordance 
with A.I.D. OYB/Allotment processes, to help in financing foreign exchange 
and local currency costs for the project. 

2. The project consists of the training of approximately 1,200 Rural Health 
Volunteers as Health Promoters, Midwives and Family Planning Instructors and 
the development of an improved administrative structure to permit greater 
coordination and follow-up of Rural Health Volunteer efforts. The OPG aims 
at improving the quality of life in poor rural communities by diminishing 
the incidence of disease and by making basic health care available to an 
increased number of inhabit~nts of those communities. Over the life of the 
project it is expected that: 

44 weeks of classes per year training an average of 25 Rural 
Health Volunteers each week will be conducted with an estimated 
total of 1,200 for the LOP. 

2,000 rural corrrrnunity inhabitants will have participated in health 
workshops conducted by Rural Health Volunteers during the LOP. 

Corrrrnunity projects to include the provision of community health 
kits, latrines, potable water, medical injections and others 
will have been initiated by Rural Health Workers. 

A more rational and even distribution of Rural Health Volunteers 
throughout the region will have been effected through improved 
planning and coordination with the Ministry of Public Health. 

I ncreas i ng numbers of rural communi ty i nhabi tants wi 11 be guided 
into the existing Ministry of Public Health network. 




