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SUB~CT. Loan Completion Review and Report, AID Loan Il-vn,' 
'lC~L-031 ($1.2 million), Cooperative Dank of Ecuador 

REfEREnCE· 

I. Pl1~~G9 and Achievements of Loan 

A~ Pl!\".E(),81!10 

1. A.aiet in carrying out a project to consist of: 

Q. fincneing oublonna for thp- !lrnCII!,~l'nent of a~ri-
_ •• 1 ...... ~1 _ ..... _""' ___ ..I "' ____ ~ ___ I!I __ -_- ,.! ..... 
_ __ _ _ _ _ _ _ <..1 a - ...... _ _"'_ _ _ ~ .... _ ' __ .., _.., ... .... ~ ,~"" .... '" 1.& ......... V I'..JI 

and agricultu;:;:!l p:."oduct::on, nuchinery and 
marketing coop~rativeB. 

b. financin~ eublonna for the procurement of ~oods 
and services for tronaportation cooperatives and 
traneportntion credit unions in an amount not to 
exceed $210,000; and, 

.., 

c. financing the i~?ortation of office and accountin~ 
equipment for th~ Borrower and credit unions. 

2. ~u institutioual PUT-POSI) of the loan vas to further 
cnpitBli~a the Coo?erntiv~ B3nk which had rec~iveri 
an earlier AID seed capital loan for $1.2 million 
(No. 51B-L-024). 

B. Afdlie"cJi!~nts 

1 • The loan resulted in financing 24 8ublo~ns to small 
rural cooperatives for the purehsge of ~--P-A-GE-S-
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acricultural machinery and e'luipment, vehicles and 
spare parts and other commodIties to be utilized 
for acricultural purposes. Of the $1.2 million 
provided uneler the loan, approximately r;319,GOO 
was used for this purpose ($227,600 from the AID 
Letter of COMmitment and $92,000 fron the loan's 
DRA account). The averaze size of these subloans, 

5 

t h Po n, was are 1 a t i vel y s r-: a 11 $ 1 3 , 3 0 0, ;oJ' h i chi SOL. 

~ndication of the loan's success in reachin3 s~~~:er 
producers. 

2. Approximately $642,000 from the [',:A account ",'as "-ced 
for the Cooperative P.:lnk's subloan to fE:iAC')OP:.P,':, 
a private, coastal federation of rice-rrowin~ 
cooperatives, and its affiliates for the fin2ocln~ 

of machinery and equipP.1ent to be utilized in <111 

agricultural LlDchinery pool (14 tractors .:lnd one 
excavating machine). 

3 • A tot a 1 0 f $ 2 1 0 , 0 () 0 'J a 9 use d for the pro c U ~: ',. ~ ~ 2 i1 t 0 f 
r.13 chi ncr y a 11 d v chi c 1. Q:; :: 0 r 5 s u L. 1 0 (i n ~ t ('. t j<a , :. Ii :; ~- ,.-, 1~ t .1 -

l i U II \,; U U P l! L' a t i v e ~ ':,~'-I i , lJ U U r r 0 1:1 t: 11 e Let t f" rot ' : 0 ;:: -

l!1itment and $163,000 from the D1~A account). 1'l1E; 

avera~e size of these loans uas about $42,OC(). 

1.. Approximately $lG,OOO UilS used for the purch2se of 
off ice e qui p men t for t 11 e Coo per at i v e j; ,'10 k t h r 0 u ~ : 1 

the Letter of Co~mitnc~t procedure. 

5. Approximately .)12 ,373 ~lill be available for ue
obligation upon loan reconciliDtion. 

6. The:.. loan resulted in further c:J.pitalization of t;'·,: 

Cooperative Bank. TClken t0p;ether '.lith prior /'l::J 
Loan :Io. 5UJ-L-02!;, this ~_oan is a particuJ::l:-L\' 
~uccessful exaTI?le of AID institution builrli~" !n 

'Ecuador. Earli~r loans provided 3eed carit~l to 
financieras lendin~ to the industrial sector 
(i10s. 513-L-014 and 511,)-L-026), but Lhe COUTli'.,nk 
loans represent the first AID effort here to result 
in the creation of an institution lendin~ to coop
erative and a~riculture sectors. 
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II. fg~pli~nce with Covena~ts of the Loan Agree~ent 

All covenants and warrantiea have been met to date under 
the loan: 

A. General Covenants and Warranties 

1. S~cti~n 4.01 Execution of the Project. 
2. Section 4.02 Funds and Other Resources to be 

provided by norrower. 
3. Section 4.03 Continuing Consultation. 
4. Section 4.04 Management. 
5. Secticn 4.05 Taxation. 
6. Section 4.06 Utilization of Goods and Services. 
7. Section 4.07 Disclosure of lIaterial Facts and 

Circumstances. 
8. Section 4.08 Commissions, Fees, anrl Other PaymentR. 
9. Section 4.09 Maintenance and Audit of Records. 

10. Section 4.10 Reports.(See No. IlIon Loan Reportin~ 
Requirements below) . . . 

.I. .... 

1. Section 5.01 Subloans. 
2. Section 5.02 Prior to Approval by ALD. 
3. Section 5.03 Maintenance of Value Reserve (Sec 

Section IV? Loan Monitoring Responsibilities). 

C. Procurement 

1. 3ectiou 6.01 Procurement from Selected Free Horld 
Countries and Ecuador. 

(a) Procure~ent from Code 941 Countries of the AID 
G e 0 g rap h icC 0 deB 00 k , as tl e 11 as in the TJ. S • 

(b) PrOCUlament from Ecuador. 

2. Section 6.02 Eligibility Date. 
3. Section 6.03 Goods and Services Hot Financed Under 

LO.ln. 
4. 3ection 6.04 Implementation of Procurement Require

ments. 
5. Section 6.05 Reasonable Price. 

UNCLASSIFIED 
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6. S~ction ~.06 Shipping and In.~~anc •• 

(a) Imported goods financed under the Loap shall be 
tran8ported on flag carriers of any country 
included in Code 935 of the AID Geographic Code 
Book. 

(b) SO-50 shipping requirements. 

(c) Marine insurance requirements. 

(d) Insurance for imported goods. 

7; Spction 6.07 Notification to Potential Suppliers. 
3. Section 6.08 U.S. Government-Owned Excess Property. 
9. S~ction 6.09 Information and Marking. 

The following reports were required under the Lo~n: 

1. Monthly and Quarterly 
2. Quarterly Shipping 
3. Annual Financial (momoria) 
4. Annual Audit (Sec. 4.09) 

We have received monthly and quarterly reports through 
September 30. 1974 and have requested the Cooperative Bank 
to provide the additional reports required 

IV. Loan_Ho~itoring Responsibilitie~ 

A joint USAID-Coopbank inspect.ion of initial operations 
under the loan-financed FENOCOOPARR machinery pool was 
carried out in early March. 1975. The inspection was 
favorable und the USAID will send a letter to the Bank 
including minor suggestions for supervising this credit, 
which is a substantial part of its portfolio. In addition, 
and on thd basis of AID/W loan reconciliation, the USAID 
anticipates deobligation of approximately $12,373 by implementa
tion letter. In this letter, we will request that the Bank 
continue to provide AID with annual reports and to advise, 
and obtain AID approval, of any further modification in its 
manner of accumulating d maintenance of value reserve (see 
Section 5.03 and Implementation Letter No.9). After these 

UNCLASSIFIED 
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two letters are sent, field monitoring of this loan by the 
USAID Office of Capital Development will no loncer be 
necessary. 

The responsibility of residual financial monitoring l~ill 
be AID/w's as soon as the Dank is provided with a current 
loan amortization schedule. 
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