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Ms. Elise Smith

Executive Director

Overseas Education Fund

c¢f the League of Womer Voters
2101 2 Street, N.W., Suite 916
Washington, D. C. 20037

Dear Ms. Smith:

Pursuant to the authority contained in the Foreign Assistance Act of
1961, as amended, the Agency for International Development (herein-
after referred to as "A.I.D." or "Grantor') hereby grants to the
Overseas Education Fund of the League of Women Voters (hereinafter
referred to as "0.E.F." or "Grantee') the sum of $100,000 to cover
implementation activities during the first six months of operations
of a project, summarized below, uand more fully described in Annex "A"
to this Grant entitled "Project Description.'” The project purpose,
in summary, is to improve the economic and social conditions of 1,000
families living in the Tarqui community, a marginal area located in
the southern part of Quito, through the formation and operatiom of

a community cooperative based on a community market place, through
various types of training, and through establishment of a community
child care center.

This Grant is effective and the initial obligation of $100,000 is
made as of the cdate of this letter and shall apply to commitments
made by the O0.E.F. in furtherance of program objectives as described
in Annex "A!' Additional financing for the project, which has a
planned implementation period of three years, and contemplates a
proposed A.1.D. total contribution of $489,000, will be provided in
annual increments, subject to the availability of funds and to the
mutual agreement of the parties, at the time of the subsequent in-
crement, to proceed with the implementation of this Grant.

This Grant is made to the 0.E.F. on condition that the funds will
be administered in accordance with the terms and conditions as set
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forth in: Annex "A," "Project Description;" Aanex 'D," "Staadard
Provisions;' and Annex "C," "Budget and Payment Provisions," which
have been agreed to by your organization and are hareby made an
integral part of this Grant.

Please sign the statement of Assurance of Compliance emclosed herein,
and also made a part of this Grant as Annex 'D," and the origimal of
this letter to acknowledge your acceptance of the conditions under
wvhich these funds hsve been granted, and return thes to our Office.

Sincerely yours,

0
. LA’)\)%(/'(—’MA————
# Joe F. Sconce

AID Affairs Officer

Annexes:

A. Project Description

B. Standard Provisions

C. Budget and Payment Provisions

D. Statement of Assurance of Compliance

Accepted by:

Oolie Forile  vue: _N]ared 301109

Elise Smith, Executive Director
Overseas Education Fund

Fiscal Data:

Appropriation: 72-1191021.6
Allotment: 946-54-518-00-69-91
Project No.: 518-0008
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PROJECT DESCRIPTION

Purposes of the Grant

The project purposes are (1) to increase the incowes of the resi-
dents of the Tarqui community (a low income neighborhood of approxi-
mately 1,000 families, located on the southern fringe of Quito), (2)
to decrease their costs of obtaining food, clothing, and other basic
household goods, and (3) to increase their ability to work effective-
ly together in developing their community.

Specific Objectives

To achieve the purposes, the prcject has three principal components:
(1) formation and operation of a community cooperative, which in turn
will operate a community marketplace, (2) training of Tarqui residents
in such skills as survey interviewing, administration, fiscal manage-
ment, personnel management, production of articles for sale in the
market, cooperative principles and practices, humar development and
community action, child care, nutrition, health, and family planning,
and (3) establishment of a community child care center.

By the end of the project the following conditions are expected to
exist: (1) a well-managed community cooperative with a board of
directors and 800 members, (2) a functioning, self-sufficient market
facility with trained staff, (3, a child care center servieg the
children of the community, (4) food, clothing, and other essential
household items more easily available to the people of Tarqui and
surrounding neighborhoods, (5) an average increase of 151 in real in-
come for Tarqui families, (6) 500 persons trained in income-generating
skills, (7) 500 persons trained in techniques of community actiom, (8)
25 community residents capable of being trainers in a variety of trade
skill areas and/or human development/community action skills, (9)
substantial participation in socioeconomic programs, problem-solwving
group activities, and other community projects, (10) increased con-
tacts between Tarqui and public and private imstitutions outside the
community, leading to tangible improvements in health, nutritionm,
education, and recreational opportucities for Tarqui residents, and
(11) capability of SEGESVOL (an Ecuadorean private voluntary agency
participating in the implementation of the project) to provide tech-
nical services directly to the poor of Quito via training, linking

the poor to appropriate resources, and other such techniques.
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Implementation

To achieve the above objectives, the Grantee shall carry out the
following sctivities: (1) recruitment, selection, and orientation

of a project director, a market manager, a coordinator of volunteers,
and a secretary, (2) formation of an organizing committee to esta-
blish the Tarqui Community Cooperative, (3) formation of coemittees

on membership, finance, child care center, and other subjects, (4)
planning and conducting a feasibility study to determine needs and
rTesources for the market, and analyzing the results thereof, (5)
pPlanning and conducting a survey of job skiil interests and child

care needs in the Tarqui community, including identifying and train-
ing SEGESVOL and coemunity volunteers to conduct the survey, (6)
formally organizing the community cooperative, including election of
officers and selection of committees, (7) development of a plam for
training the board, committee, and general members of the cooperative
in aspects of cooperativism and market operation, (8) construction of the
market and child care center, (9) selection of assistant manager, other
staff, and volunteers, (10) training of staff, as well as of board and
committee members, in business and adeinistrative skills, (11) opera-
tion of the market and child care center, (12) identifying skills
trainers and providing them with proper training, (13) identifying
community and SEGESVOL trainers and providing them with training in
human development and community action methods, (14) conducting skill
training and human development/community action training for general
members of the cooperative (adding 20 to 30 new trainees per month),
and (15) conducting evaluations of the project activities.

GCrnatee will be responsible for the carrying out of the above activi-
ties. Its in-country project director will ceordinate with SEGESVOL
and other participating institutions and will be a lisison with the
USAID/Ecuador Mission to assure that the activities are carried out
as planned.

Reporting Requirements

The fiscal requirements are detailed in the Budget and Payment Annex.
As to program requirements, Grantee is required to submit a monthly
progress report, detailing progress indicatores for the project pur-
poses, outputs, and inputs, and explaining in parrative form the
general progress to date, delays, actions needed, and expected acti-
vities for the project. In addition, there will be two in-depth
evaluations at months 12 and 24 of the project, cenducted by the
Grantee with the participation of USAID, other participating institu-
tions, and the community. The evaluations will measure closely the
accomplistments to date, determine progress toward end-of-project
indicators, measure the nature and impact of project imputs, and rec-
ommend modifications of the project design if called for,
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Budget

The AID financed project budget is as follows, by element:

Salaries and Pringe Benefits $ 183,595
Consultants' Fees 27,535
Travel and Per Diem 46,386
Equipment, Materials, Supplies,

Maintenance, Seed Capital 94,000
Construction of Market 31,533
Printing and Duplicating 11,000
Telephone, Telegraph, Postage 10,500
Evaluation 9,930
Other Direct Costs 6,600
Contingency 42,169
Overhead 25,752

Total $ 489,000

The funds obligated under this agreement ($100,000) may be spent
within any of the categories and for amounts as designated under
the Year 1 column of the budget presented in the project proposal,
Funds will be disbursed in either local currency or U.S. dollars

in accordance with AID regulations and the stipulations of the Bud-
get and Payment Provimions Arnex. Details on disbursing mechanisms
are given in the Budget and Payment provisions Annex. Movement
among line items require the written permission of USAID.

Special Provisions

The Standard Provisions Annex provides the provisions which are an
integral part of this Agreement.

Overhead Rates

Becauce of the nature of this Graant (i.e., an Operational Program
Crant based on a proposal originating from the Grantee), an over-
head rate was negotiated below that already established or likely
to be established in the future for Grantee's other projects with
AID. The overhead to be paid in this Project will be ten percent
(102) of the salaries and direct fringe benefits of personnel and
consultants working directly in the Project, and ten percent (10Z)
of the travel and per diem costs of those individuals.

Title to Property

Grant financed property brought into or purchased in Ecuador for
the implementation of the Grant may have title in the name of the
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Grantee or the Tarqui Community Cooperative. At the terminationm of
the period of this Grant, ail Grant-financed property in Ecuador
shall have title in the name of or be tracsfewesd to the Terqui Com—
munity Cooperative., Should the Tarqui Community Cooperative not
exist, or should some other circumstance occur which, in the opinion
and at the discretion of AID, would make the tranfer of property to
the Tarqui Community Cooperative inadviseable, title to such property
shall revert to AID or, at AID's discretion, be distributed as in-
dicated in the Standard Provisions Annex. The list of property as
indicated in 9 (c) of the Standard Provisions Annex shall include
property in the name of the Tarqui Community Cnoperative.
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PROJECT DESCRIPTION

Purposes of the Grant

The project purposes are (1) to increase the incomes of the resi-
dents of the Tarqui community (a low income neighborhood of approxi-
mately 1,000 families, located on the southern fringe of Quito), (2)
to decrease their costs of obtaining food, clothing, and other basic
household goods, and (3) to increase their ability to work effective
ly together in developing their community. :

Specific Objectives

To achieve the purposes, the project has three principal components:

(1) formation and cperation of a cormunity cooperative, which in turn

will operate a community marketplace, (2) training of Tarqui residents
in such skills as survey interviewing, administration, fiscal manage-
ment, personnel management, production of articles for sale in the
market, cooperative principles and practices, human development and
comnunity action, child care, nutrition, health, and family planning,
and (3) establishment of a community child care center.

By the end of the project the follewing conditions are expected to
exist: (1) a well-managed community cooperative with a board of
directors and 800 members, (2) a functioning, self-sufficient market
facility with trained staff, (3) a child care center serving the
children of the cormunity, (4) food, clothing, and other essential
household iteas more easilv availecble to the people of Tarqui and
surrounding neighborhoods, (5) an cverage increase of 15 in real in-
come for Tarqui fzzilies, (6) 500 persons trained in income-generating
skills, (7) 500 persons trained in techniques of community action, (8)
25 communityv residents capable of being trainers in a variety of trade
skill areas and/or human development/community action skills, (9)
substantial participation in socioeconcmic programs, problem-solving
group activities, and other community projects, (10) increased con=-
tacts between Tarqui and public and private institutions outside the
comunity, leading to tangible improvements in health, nutrition,
education, and recreational opportunities for Tarqui residents, and
(11) capability of SEGESVOL (an Ecuadorean private voluntary agency
participating in the implementation of the project) to provide tech-
nical services directly t the poor of Quito via training, linking

the poor to appropriate resources, and other such techniques,
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Implementation

To achieve the above objectives, the Grantee shall carry out the
following activities: (1) recruitment, selection, and orientatiom

of a project director, a market manager, a coordinator of volunteers,
and a secretary, (2) formation of an organizing committee to esta-
blish the Tarqui Community Cooperative, (3) formation of committees

on membership, finance, child care center, and other .subjects, (4)
planning and conducting a feasibility study to determine needs and
resources for the market, and analyzing the results thereof, (5)
planning and conducting a survey of job skill interests and child

care needs in the Tarqui community, including identifying and train-
ing SEGESVOL and community volunteers to conduct the survey, (6)
formally organizing the community cooperative, including election of
officers and selection of committees, (7) development of a plan for
training the board, committee, and general members of the cooperative
in aspects of cooperativism and market operation, (8) construction of the
market and child care center, (9) selection of assistant manager, other
‘staff, and volunteers, (10) training of staff, as well as of board and
committee members, in business and administrative skills, (11) opera-
tion of the market and child care center, (12) identifying skills
trainers and providing them with proper training, (13) identifying
community and SEGESVOL trainers and providing them with training in
human development and community action methods, (14) conducting skill
training and humar cevclopment/community action trairing for general
members of the cooperative (adding 20 to 30 new trainees per month),
and (15) conducting evaluations of the project activities.

Grnatee will be responsible for the carrying out of the above activi-
ties. Its in-country project director will coordinate with SEGESVOL
and other participating institutions and will be a liaison with the
USAID/Ecuador Mission to assure that the activities are carried out

Reporting Regquirements

The fiscal requirements are detailed in the Budzet and Payment Annex.
As to program requirements, Grantee is required to submit a monthly
progress report, detailing progress indicators for the project pur-
poses, outputs, and inputs, and explaining in narrative form the
general progress to date, delays, actions needed, and expected acti-
vities for the project. In addition, there will be two in-depth
evaluations at months 12 and 24 of the project, conducted by the
Grantee with the participation of USAID, other participating institu-
tions, and the community. The evaluations will measure closely the
accomplishments to date, determine progress toward end-of-project
indicators, measure the nature and impact of project imputs, and rec-
ommend modifications of the project design if called for. :
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E. Budget
The AID financed project budget is as follows, by element:
Salaries and Fringe Benefits $ 183,595
. Consultants' Fees 27,535
Travel and Per Diem 46,386
Equipment, Materials, Supplies,

Maintenance, Seed Capital 94,000
Construction of Market 31,533
Printing and Duplicating 11,000
Telephone, Telegraph, Postage 10,500
Evaluation 9,930
Other Direct Costs 6,600
Contingency 42,169
Overhead ' 25,752

Total $ 489,000

The funds obligated under this agreement ($100,000) may be spent
within any of the categories and for amounts as designated under
the Year 1 column of the budget presented in the project proposal.
Funds will be disbursed in either local currency or U.S. dollars

in accordance with AID regulations and the stipulations of the Bud-
get and Payment Provisions Annex. Details on disbursing mechanisms
are given in the Budget and Payment provisions Annex. Movement
among line items require the written permission of USAID.

F. Special Provisions

The Standard Provisions Annex provides the provisions which are an
integral part of this Agreement.

G. Overhead Rates

Because of the nature cf this Grant (i,e., an Operational @grogram
Grant based on a proposal originating from the Grantee), an over-
head rate was negotiated below that already established or likely
to be established in the future for Grantee's other projects with
AID. The overhead to be paid in this Project will be ten percent
(10%Z) of the salaries and direct fringe benefits of personnel and
consultants working direc:lv in the Project, and ten percent (10Z)
of the travel and per diem costs of those individuals.

H. Title to Property

Grant financed property brought into or purchased in Ecuador for
the implementation of the Grant may have title in the name of the
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Grantee or the Tarqui Community Cooperative. At the termination of
the period of this Grant, all Grant-financed property in Ecuador
shall have title in the name of or be transfemed to the Tarqui Com-
munity Cooperative. Should the Tarqui Community Cooperative not
exist, or should some other circumstance occur which, in the opinion
and at the discretion of AID, would mak: the tranfer of property to

" the Tarqui Community Cooperative inadviseable, title to such property
shall rev.rt to AID or, at AID's discretion, be distributed as in-
dicated in the Standard Provisions Annex. The list of property as
indicated in 9 (c) of the Standard Provisions Annex shall include
property in the name of the Tarqui Community Cooperative.
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The Files March 15, 1979

i chael o, Hirsh
1l Developicnt Cfficer

sc_otiation Hemoraundum: Uverseess Lducation Fund - Tarqui OrG
iropeszl

(a) ur 13 - lLo-IV, (t) 78 AIDTD A-404, () 78 AIDTO 401.

i. Tihec Cversces icducatiern Fund (CLF) of the lLezpue of vomen Voters
subnitt~d to USALI/Lcuador in Tebruary 1575 a final prepcsal fer

ang UFS fo 'provide econozic and sociezl developnent to the Targui
Co=cunity, wvuite.” Tne three-vear project, which regquests ALD
funding of $454,53~ cvut of 2 total project cost ef 5727,342, has

25 1ts jurypcses to increcse tbe incomes of the 1,000 fa’lllec of

tne Targul comenity (& low incore neinoborbood ou the frinpe of
fraite) to decrease thclr costs of oibtzining feood, clothins, and
ciner Lasic houscholl pocds, and to increase the reorle'r ability to

wor effectively tosotner in develering their corcunity.  The sro-
ject nas three p:inc‘r:l cozpernents: (a; formation and oreration
cf 2 crmunity cooyerative, vhich will run 2 courunity marhetrlace,

{(i.) training ef Zaorgul residents in such skills as survey inter-
viewin,, aacdzistratioun, fiscal rcepagesent, persouncl panasesent,
rroducticon of ariicles for sale in the parket, ccopcrative princi-
»les zod pracrices, bunman developuwent and community action, chiléd
cere, nwirition, heolth, and family plenning, and (c) estesblishuent

¢f a eccomunity chilld care center.  AIR vill fivance the salary of
e rrofcct directer, part of the salarics of the cecperative ner-
sonnzl, znd scie of {ETF'e dircet adninistrative cxrenses (total ef
GEISL,le8) . wvorions consultants (27,535), travel and ver dice: fer
212 .o anove (§4.0,300), ceuliument, materials, supplics, vainteunance,
aud veed coyarrel for the mather ($94,000): constructicn of thw
ariot {31,533, vrintias and durlicatiny ($11,200); telepaene,

: ] ;

) 1, 500) . evaluation (5.,Y%34): othuer direct
COLL v (- bgluiiy ccnclnﬁ ney ($42,107): cud overaccs for OLY (#25,752).
A1o' Lurtoericaticen tor T 1979 will be $10L,00%.  Alz's future

cny

suil.oriLaecions are cupecced to be:r IV 195y - $200,UG65, FY 1051 -

re
r
y-
-
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A

.
©
U
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f
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2. Tids finsl prooosel is the outeoxzte of several wontns of negotie-
ticns. 8. Anjaro Ciralde wase 1o Leuvador in Julr, 1978 to do
initizl ficldd work. Ms. Louise lontpomery, DOLF's Diresctor of
Field Pro,rars, zad lis, Clr“lne vere in kcuador in Septeusber to have
initizl Qetgiled discussions with the Mission, They returned in

BEST AVAILABLE COPY
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January to continuv neroriations. The preject had a consideratle
cvolution over thc,e ronths, based or these discussions and on
reparate LLALD visite to the community. Ag to the desiyn of the
project, tle project is considerably less oriented toward intao-
p,ible trzoininm;, cozroucnts =znd more toward trainipg which will
directly irpact or the incoues of the pcople. Also, a child care
couronent was zdded based or. a serious corunity defipned need.

As to the budger, UIZALDL, after a series of consultations with AID/W
(LaC/Lk/V0) suerply cut back overhead and the support costs of
OuF's L.C.-bascd staff. The propesal as a vhole, inclucding the bud-
1et, chrouo ren, and project details, reflects tue typical evolucion
froic a rtough idea to a technically sound project.

Tor administrative efficieacy, USAIDL has adopted a standard format
(from iip 13) fer its CIC agreements. The g rcement for the sub-
ject project was reviewed by FLA V.10, Geir oo Marel 23, 1975.

As Ciscussed olove, the preoposed budpjet roflects o considerable de-
creuse in overucad and suppert of UEF's L.s.-tased staff from the
erizdinal draft. /A5 pencral pelicy, USAIV wisiies to limit a PVd's
cveraead o unt mere than 107 of direct and identifictle iudirect
sunrporc cests of staff end censultanrs dircetly iavelvad in the
vroject. Lilecise, as penerel policy USAIL +7ill not elilew pro-
rata tire of U.Z.-besed suprert staff but enly the tite of such
staff which can be dircetly identified in support of the project.

.ine ficzl budret i in accord with these two rolicies. All other

cudeet itess arnecr reascnatle. Some (such as tae construction

vsts of thue ncorhket) were costed cut in 5 detailed fashion durine
e pPres arn;lo of the preject, and final exrenditures will likely
cicrely mntelh thovze {igures Gther ite=s (suchi as tederhione, tele-
Ta o3tare; and conulu,cnc") arc enly esiivates and noy vell
s ogide; nobetuacless, si i ’

e cn euperience and sin
every expenditure Iin each caterory
cffccted, LSnlu believes it rezsonaile to
items in_rhe ooounts profesced.

There ere no uuuszunl features to tne grant Whe issicn recesninen
tuat tae project is AL toeun

siders vernissille r*sk add cosl per rervefltted SenuTiee
less, piven O:F's capabilities and experience with “*ojccth ci tliis
nature, niven tae well tuouyht out and desigued project rronoacl,
idven tue high level of commumity interest and provious ceszuwunity
acuievements, aud given the substaatial suppert for the project
prozised in wvriting by other instituriozs, USAID considers tids to
ve an acceptable CPG proposal.

4
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6. Thouuzh somc of the project implementation will be carried out by
SEGLSVOL (an Lcuadorcen PVU) and other institutions, OEF will bave
cocplete responsibility for project acdoinistration, in accordance

"with normal CPC procedures. The OPG agrceument details the finen-
cizl and progsress reperts vhich CEP will have to subrit to USAID.

BEST AVAILABLE COPY

GACAT: uli/rfd
Clearance U/Li: Tilaldonade (in draft)

ce:  sir/jes/iv w/eopy of prouposal end amnreencnt
¢/ur: YFlaldouado :
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INTRODUCTION

Quito, the capital of Ecuador, lies in a bowl-shaped hollow high in the
Andes. In the past four years its population has increased by 23% to nearly
a million - largely due to migration from rural areas. Squatter shacks of
the new arrivals are inching up the sides of the surrounding mountains.

The results of this stream of rural people to the capital in search of a
better life are the all too familiar conditions of urban poverty - unemployment,
underemployment and miserable housing.

The govermment of Ecuador is attempting to meet housing needs through
construction of low-cost houses by the National Housing Board and through
credit for such housing by the Ecuadorian Housing Bank.

Houses are an important beginning; but better housing alone does not make
a better life. . The government and the people in the new housing projects are
well aware that these new residents need vocational skills so they can earn
more money and human development skills so they can work together to build the
essential social structure of a community.

Tarqui, a low-cost housing project in the foothills of the mountains
to the south of Quito, has been chosen for this project. Its residents
recognize their need for the above skills. They have,shared with the
Overseas Education Fund (OEF) their need and desire for their own community
wmarket. Thev see this market as a way to provide better goods at a lower cost
to the community, as a savings of money and time to the women who now make the
iong trip into markat centers, as & source of income to those who work in and
produce for the market - especially the women, and as an opportunity to learn
new income-producing skills.

As more women go to work outside the home, they see the urgent need for
a Chlld care center for preschool children.
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I. Project Purpose and, Summary Description

The goal of this project is to improve the economic and social conditions
of the 1000 families of the Tarqui Community.

Tkis project will enable these families to increase their earned incomes and
decrease the cost of obtaining food, clothing, and other basic household goods.
It will also increase the people's ability to work effectively together in
developing the Tarqui Community. i

Other beneficiaries of this project include:

An additional 8000 people in surrounding cormunities, who will have
access to the cooperative market to be established in Tarqui.

SEGESVOL, a voluntary coordinating agency in Quito, serving 23 affiliate
groups composed of over 600 volunteers, will learn by participating in
this project how to plan and carry out self-help projects in coordina-
tion with government andé private institutions.

The other voluntary groups in Quito to which SEGESVOL will transfer this
capability.

Preschoool children of working parents, who will be cared for, fed, and
taught in the day carc center.

Private and government programs that want to use this project as a model
for their own integrated development.

This 36 month project has three major components:

A.

FTormation and operation of a communityv cooperative, based on a
community marketplace.
The cooperative will produce and/or purchase foods and other goods for
sale in the marketplace to be constructed in a commonly held area in the
the center of Tarqui.

The cooperative marketing environment will:

enable approximately 300 people to produce and sell goods or be
qualified for employment in the market or outside the community

make more accessible a greater variety and higher quality of
goods to residents of Tarqui and surrounding communities

»~ To ensure the efficient operation of the community cooperative and the
¢ market, the cooperative Board of Directors, members, market staff, and

the community will be trained in cooperativism.

B. Training of Tarqui residents in the following areas:

1. interviewing skills for conducting child care and job skill surveys
2. business skills such as administration, operation of a market
and a community cooperative, purchasing and marketing of goods,
fiscal management, personnel management, etc.



3. 1income-generating skills for production of articles identified in
the feasibility study as saleable in the market, This training
especially for women and young people.

4, cooperative principles and practices including economic and social
value of group action, efficient service, accounting system,
organizational structures, purchasing power, self-help organiza-
tion, cooperativism, basic membership principles, democratic manage-
ment and control, fair distribution of economic returns, etc.

5. human development and community action skills, such as group dvna-
mics, leadership, communications, self-confidence, male-female roles
and attitudes, decision-making, human relations, motivation, and
utilization of community resources.

6. child care, nutrition, health, and family planning.

Establishment of a community child care center

Conditions expected to exist at the end of the project are:

1. A well-managed community cooperative with a Board of Directors,
and 800 members.

2. Establishment of a market facility with trained staff.

3. A child care center serving the children of the cormmunity.

4. TFood, clothing, and other essential household items more easily
available to the people of Tarqui and surrounding barrios.

5. An average increase of 157 in real income for Tarqui families.

6. Five hundred people trained in income~generating skills.

7. Five hundred people will better use their human resources
and been trained in techniques of community action.

8. Twenty-five community residents capable of being trainers in a
variety of trade skill areas and/or human development/community
action skills,

9. Men and women of Tarqui will have developad greater self-
confidence and higher aspirations azs demeonstrated by their
participetion in socioceconomic programs, community projects,
and problem-solving group activities.

10. Tarqui will have increszsed contacts with public and private
institutions outside the community which will lead to improve
ment in health, nutrition, education, and recreational
opportunities for the residents.

11.

SEGESVOL will have a capability to provide technical services
directly to the poor of Quito via training, linking the poor
to appropriate resources, etc.



II.

Project Background

A.

Tarqui Community

Tarqui Community was the first government-built, low cost, housing
project in Ecuador.

It was formed as a result of political pressure of a group of people
who demanded housing programs.

In 1974 the Ecuadorian Housing Bank, the government agency that provides
the credit, and the National Housing Board which is responsible for
planning and developrient of housing projects in the country, created
Tarqui for low income families. Families eligible for housing may have
monthly income of from $40 to $120 US. Interest rates on the mortgage
depend on family income and vary from 4-7%, payable over a period of

25 years. The repayment rate represents 25% of the monthly family income.

Additional finishing of the interior of the houses, such as building
closets, will cost the owner from $60 - $80.

The residents of this community crganized themselves into three housing
cooperatives, named La Concordia, Nuevo Cinto and 16 de Febrero, of
approximately 360 families each.

Formation of these cooperatives was a legal requirement for handling
the sale of lots and construction and sale of houses and was under the
supervision of the MNational Division of Cooperatives. There is a
Coordinating Cormittee of the three cooperatives headed by an elected:
President.

The cooperatives worked together to obtain urbanization services from

the municipality. They formed mutual-help work zroups to carry out
clearing of the land and construction of the houses. This created a
socio-administrative structure, making use of the available skilled labcr
as well as the total group effort.

The distribution of lots was performed by leaders chosen by each square
block, It is interesting to note that these leaders were in a proportion
of 2 women to 1 man.

Tarqui Community owns and has set aside lots for a day care center, a
market, and for recreational activities. The church is being constructed.
The community center, health center, kindergarten, and two school build-
ings are completed and one primary school and the kindergarten are
operating.

The residents already have a sewer system functioning. They have a water
system in the community but not yet in every house. Recently, and due

to their combined efforts, electricity was installed in every house. The
access road to the barrio is being improved.
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The marketplace is an urgent need for this community. At the beginning
of 1978 a group of residents started a pro-narketplace support group.

Profile of Target Group

Primary beneficiaries of this project are the more than 1,000 families
(approximately 8,000 total population) residing in the three areas (La
Concordia, Nuevo Cinto and 16 de Febrero) of Tarqui.

A recent comprehensive economic and social investigation conducted by the
Junta Nacional de Vivienda provides the following information regarding
the residents:

1. Average i.come per family is approximately $70/month. 30% of the
families ecrn less than $60/month.

2. The average family has six to seven members. A majority (53%) of
the households are headed by women.

3. Major occupations of heads of households are crafts production (21%),
domestic cooks (21%) and street vendors (15%). The remaining 43%
are in occupations such as public emplovees (chauffeurs, porters,
policemen), building trades (plumbers, carpenters, electricians), etc.

4, Fewer than 10% of the heads of households have gone bevond the
primary educational level (6th grade). Another 5% have no formal

education whatsoever.

Statement of the Problem

The following community problems have been identified through an analysis
of community data and meetings of the OEF Program Developer with residents
of the community:

- Excessive individualism which prevents people from working together
effectively
- Insufficient income to provide for the kasic human needs of the

family - food, health, housing, clothing, transportation

- Sources of employvment being too far awav from the community
- High cost of food and household necessities as well as raw mate-

rials for making clothes

- Limited access to goods and services (The center of Guito is 1 1/2
hours away by bus)

- Lack of income-generating skills and/or vocational training for
the people of Tarqui
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- Poor utilization of women's skills and potential
- Lack of child care facilities
- Lack of leadership and group skills needed to develop the community

- Lack of health facilities

- Poor nutrition due to limited purchasing power and access to
marketplaces
- Young people's being out of school, unskilled, and unemployed

III. Economic and Social Analysis

A. Economic Effects

The primary benefits of this project will accrue the 8,000 residents
of Tarqui who will be better able to become employed, to identify
new and productive ways to generate income, and to better utilize and
manage that income.

It is estimated that at the conclusion of OEF's participation the real
income of Tarqui families will have increased an average of 15%. This
increase in income is expectad to grow as these men and women build on
the skills, experience, increased self-confidence, and marketing capabil-
ity acquired as a result of their participation in this project ané in
the Tarqui Cooperative.

OEF further projects that the average family will be able to purchase
basic necessities at less than present cost through cooperative pur=- -
chasing and not having to pay transportation costs to market. These
savings can be utilized to purchase necessities which families presently
must do without.

The benefits of this project will not be limited to the residents oi Tarqui.
NMeighboring communities representing arother 8,000 people will be served

by the marketplace developed under this project and will be able to

benefit from the increase in quantity and qualitv of products available.

B. Social and Cultural Effecgi

The people of Tarqui Community, through improved human development skills
will have increased their capability to work effectively together. Indi-
vidually, they will have developed a more positive self-image and greater
self-confidence leading to higher aspirations for themselves and their
children.

Tarqui will utilize to a greater extent the public and private resources
available to the community. This will lead to improvement in the health,
nutrition, education and recreational opportunities for the residents.
Women will take a more active role in the activities in the cormunity

as well as in the family and more women will be employed in economically
productive work.
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Iv. Project Methodology

A'

Formation and Operation of Tarqui Cooperative

The Tarqui Cooperative will be structured and operated to serve market,
employment, child care and other needs of the Tarqui community. The fol-
lowing steps will be taken to establish the Tarqui Cooperative:

1, Establishment of a temporary organizing ccmmittee to manage activities
until cooperative is formally constituted

2. Two community survevs will be conducted:

a. to determine the economic feasibility of a market and
b. to identify community needs for child care and skills training

The feasibility study would determine (i) present family food consumption
and patterns of purchasing, (ii) future requirements for food, clothing

and other household necessities, (iii) food and product resources, and

(iv) anticipated cooperative membership. This information will be used by
the organizing committee, the Tarqui Housing Cooperative leaders, and the
Project Director to determine the market requirements and employment pos-
sibilities as well as the needs of the market for working ceapital, inventory,
cash flow, etc.

The information gathered in the other survey will aid in plenning the size
and entry reguirements for the child care center and also indicate present
skills of women and voung people as well as suggest the kinds of skills
they wish to learn in order to earn money.

3. EBased on the results of the feasibility study, the organizing committee
for the cooperative will draft the constitution and by-laws within legal
limits of Ecuadorian law. They will determine the capital requirements
of the cooperative, the initiation fee, capital contribution, and
quantity of volunteer work expected from members.

4, Formation of committees on:

Membership - to set up requirement for membership (and grounds for removal
of members), will also screen members. MMembership recruitment will be
done in group meetings and individual visits with the assistance of com~
runity volunteers.

Education - to inform the community of the rights and responsibilities of
cooperative membership as well as the principles and philosophy of cooper-
ativism.

Finance - to do fiscal planning of the cooperative, including
recommending manner of distribution of profits to members.

5. Formal organizing of Tarqui Cooperative with election of Board and
officers
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6. Construction of the market

7. Management of the market under the direction of a salaried manager
and assistant manager. Much of the work in the market will be
volunteer work contributed by the members.

This market is presently planned as one that will purchase articles from
the community and elsewhere for resale at a profit. It will carry meat
and poultry, fresh fruits and vegetables, groceries, and have a bazaar
of clothing and mis~ :llaneous items. It will be open to any customers.

Training Components

1. Survey and interviewing skills

During the initjal phase of the project, volunteers of SEGESVOL and
the Tarquil Community will be trained in assessment of needs for

child ‘care and skills training, interviewing skills, and motivation
techniques. These volunteers will then survey the Tarqui Community.

Based upon an analysis of the information gathered in this survey and a
subsequent survey by SEGESVOL of the product markets in the Quito area,
the project staff, organizing committee, and Tarqui Housing Cooperative
leaders will determine:

-market employment and Cuito-wide emplovment possibilities
-income-generating skills needed b market and Quito area.

2. Business and Administration

To assist the staff and cooperative members in managing the community
market as well as individual enterprises, training will be provided
in the following areas:

a. fiscal management - accounting systems, budgeting, salaries
and commissions, direct and indirect costs, fiscal reporting
procedures, revolving seed fund, profits and dividends.

b. personnel management - recruitment, orientation and staff
development, full-time and part-time employvees, motivation,
personnel assessments, supervision

c. marketing - purchasing of goods, distribution and display,
"mark-up", quality control, storage, advertising, sales

d. organizational structure and administration -~ composition
and rules of Board and Committees, relations between staff
and committees/board, responsibilities of and relations
between staff

e. equipment and production management - purchase and mainte-
nance of equipment, manufacturing schedules and control,
inventory, coordination of production and wmarketing



Income-Generating Skill Training

The major emphasis of this component will be to increase the income
of Tarqui residents through self-employment, piece~work for
established employers or full-time employment. Based on product
markets to be preindentified by SEGESVOL volunteers (in Quito,
Tarqui and surrounding communities), skill training will be con-
ducted by training experts, skilled artisans or public/private
sector employers, in areas ilentified in the survey of community
needs. Because of the high unemployment rate and lack of income-
generating skills among the young in the Tarqui community, spe-
cial efforts will be made to provide vocational training for young
men and women.

Training courses will be planned for small groups (average of 15

per course). Peer-mediated learning would also be structured into
the training so that one trained person could pass his or her skill
on to another in an individualized manner. An integral part of

the training will be quality control and marketing skills. Manuals,
materials and training guides will be developed and institutionalized
as much as possible for the Tarqui Community, allowing continuation/
replication after the life of this project. '

Cooperative Principles/Practices Education

The basic elements of cooperative principles will be adhered to
in this trazining component to assure that the Tarqui Community
membership will be able to maznage, operate and expand the nmarket-
place.

Emphasis will be placed on the full participation of the

Tarqui community. There will be motivation and incentive educa-
tion training for the Tarqui residents, wnich will provide the
understanding, cooperation and participation needed for success-
ful implementation of cooperative/market activities. The

content of the consumer cooperative education will include:
economic and social value of group action, efficient service,
purchasing power, self-help organization, cooperativism basic
membership principles, democratic management and control, fair
distribution of economic returns, accounting systems, organiza-
tional structures, etc. Community leaders and SEGESVOL volunteers
will be identified and trained to conduct these small-group train-
ing activities in the cormunity.

Cooperative officers, employees and volunteer workers will receive
in-depth training as required.

Additional education and training will be designed for the Cooper-
ative membership when warranted.
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Human Development/Community Action Training

This training component will run concurrently with the Skills
Training and Business Administration courses, since OEF experience
has demonstrated that combining concrete, immediate economic-related
training with human development training produces individual growth
and increased participation in the training activities. Innovative
approaches to these subjects will be reinforced throughout the train-
ing, which will be conducted by Project Staff, SEGESVOL trainers and
Tarqui trainers. Emphasis will be placed on developing areas such as
self-confidence, leadership, group process skills, communicating
skills, male-female roles and attitudes, decision making, and utili-
ation of community and personal resources.

6. Training in Child Care, Health, Nutrition and Family Planning

In conjunction with the c¢hild care program to be developed in the
Tarqui Community, training will be provided for parents in the
following areas: c¢hild care, health, family planning, and
nutrition.

Project 3taffing and Implementation Plan

A.

Staffing and Administrative Support for the Project

The Overseas Education Fund will impiement this project in cooperation

with the Tarqui community and SEGESVOL. The project organizational

structure (see chart p. 13) indicates how activities for this project will be
supervised and coordinated. The staff being funded under this grant

and their responsibilities are as follows:

1. Project Field Staff

Project Director

Under the supervision of the Director of Field Programs, the
Project Director will have responsibilitv for (i) overall
administration and management of the project within Ecuador, (ii)
coordinate and provide training of project staff, SEGESVOL Volun-
teers, and cooperative members (iii) accountability of OEF resour-
ces provided for the project, and (iv) coordination and lizison
with OEF/Washington, representatives of the present housing coop-
eratives, AID/Ecuador, and the future community cooperative on all
project activities in Ecuador.

Qualifications of the Project Director would include high-level
skills in project management, business administration, training,
and cooperativism in order to effectively undertake the following
responsibilities:

a. Advise and assist project staff to eventually carry out all
project activities on the.  own



b, Assist Coordinator of Volunteers to train SEGESVOL volunteers
and community members in motivation techniques, group dynamics,
human relations, survey skills, and communications, management,
volunteerism, etc.

c. Secure consultants in cooperativism, marketing, skills training,
etc,, as needed by the project and within budget limitations

d. Assist Organizing Committee in establishment and development
of the Tarqui Community Cooperative

e, Advise and collaborate with Cooperative Board of Directors and
Cooperative Committees in administration of cooperative, recruit-
ment of members, etc.

£f. Advise Market Manager in accounting, purchase and distribution
of products, and developing work plans consistent with the
purpose and time table of the project

g. - Coordinate (and train if necessary) trainers and training in
business and vocational skills, human development, community
action, child care, etc.

h. Maintain the quality of all training activities

i. Submit progress and finance reports as required by the Director
of Field Programs.

3. Keep a visual reconrd of project progress for slide/tape presen-
tation.

Manager of Tarqui Market

Responsible to the Community Cooperative's Board of Directors, the
Market Manager will handle the overall operation of the market.
He/she will possess strong skills in business administration, retail
marketing, cooperative management, personnel and fiscal management,
and vocational training. He/she will work closely with the Project
Director.

Specific tasks include:

a. Employment and supervision of personnel of Market; provide
management training as needed

b. Coordination of all purchasing, pricing, and marketing of
the products of the market

c. Establish and control a system of accounting and submit
monthly reports to the Board of Directors

d. Oversee the quality control of the products

Assistant Manager

Responsible to the lManager of the Market. Works in all aspects
of the day-to-day operation of. the market, carries out detailed
assignments such as purchasing of products, stocking and/or
coordinating products in the marketplace, accounting, etc.
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Child Care Committee

A Child Care Committee of volunteers established by the Tarqui
Cooperative Board of Directors will be responsible for the manage-
ment and operation of the Tarqui Child Care Center including:

a. Recruitment and supervision of teachers, teacher aides, and
maintenance staff

b. Coordinating the training of parents in child care, health,
nutriftion, and family planning;

c. Budgeting
d. Purchase and maintenance of supplies and equipment.

Teachers and Teacher Aides (Funded by Ministry of Social Welfare)

Responsible to Child Care Committee and provide cognitive affec-
tive and psychomotor skills to children in center.

Cook/Belper (Funded by Ministry of Social Welfare)

Bilingual Secretarv

Responsible to the Project Director. Carries out secretarial duties
for the Directcr and the Market Manmager. Translates from English

to Spanish and vice-versa as required. Maintains the files of the
Project.

SEGESVOL

Volunteer Coordinator

Volunteer Coordinator works under the supervision of the Project
Director. This person will recruit, train, and supervise the 25
SEGESVOL volunteers of the project and assist in the training and
coordination of the 25 Tarqui volunteers.

The Volunteer Coordihator will supervise the survey of the Tarqui
Community to determine needs for child care and for skills train-
ing. She/he will also supervise the survey of product market
possibilities - to be carried out by trained SEGESVOL volunteers.

As the liaison between SEGESVOL and Tarqui, this coordinator is
expected to identify reources and linkages with the larger community
that will be useful to Tarqui.

The Volunteer Coordinator will also be an invaluable resource to
SEGESVOL in helping its affiliated organizations carry out develop-
mental projects in the community.
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3. OEF Headquarters Support

During the course of the project, OEF Headquarters will provide
the following services to the Project:

- recruitment, orientation, and training of Director

- materials collection and development, research

- translating materials

- planning and evaluation assistance

~ supervising via field trips and feedhack orn progress reports

~ miscellaneous services such as arranging travel, lodging
insvrance, audits, etc.



Major Activities

Recruitment, selection, orientation of
Project Director, Manager of Market,
Coordinator of Volunteers, and
Secretary

Formation of Organizing Committeec to
establish Tarqui Community Cooperative

FYormation of committees on Membership
finance, membership, Child Care Center

Planning, conducting and analysis of
the feasibility study to determine

needs and resources for the market

TIdentification and training of
community and SEGESVOL Volunteers

to conduct communlty survey; planning
and conducting of survey of job skill
intercsts and child care needs in'the
Tarquli community

Formal organizing of comminity cooperative
including election of officers and

.selection of committees

Develop plan for training of Cooperative
Board, committees and members in aspects
of cooperativism and market operation

B.

Implementation Plan

April

May

FY 1979

June

July

Aug.

Sept.

-EI-



Training for Tarqul Cooperative
members in skilis and human
development (20-30 new train-
ees per month)

Operation of the cooperative
market, and child care center

Project evaluations

FY .1981

)] J F
e a e
c. n. b.

M

r.

m 3 e
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Oct. Nov. Dec. Jan.

Construction of market and child care center

Selection of assistant manager and other
staff and volunteers

Training of Cooperative Committees and
Board as well as Market staff in business
and administration skills

Feb.

Y 1980

Mar. Apr. May June July Aug. Sept.

Market and child care center become
operational

Identify, conduct training for skill trairners

Identify, conduct training of SEGLESVOL and

.community trainers in human development and

community action areas

Conduct skill training as well as hunan
development training for Tarqui cooperative
members (20 to 30 new trainees per month)

Project evaluation

-gt-
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V1. Coordination, Institutionalization, and Replication

The counterpart organizations with which OEF will work during the first six
months of the project are the three Tarqui Housing Cooperatives headed by a
single president. The Tarqui Community Cooperative will become operational
during month 6 and thereafter will serve as the counterpart organization in
the project.

In addition to the Tarqui community, this project will involve government and
voluntary organizations as partners in a total development effort for the
people of Tarqui. It will integrate the efforts of participating organizations
to respond to the problems and needs of the community and to improve their
social and economic conditiouns.

The program begun under this grant should be completely self-supporting by the
conclusion of the grant period, with subsequent recurring costs met by the
profits of the warketplace and the Tarqui Cooperative. Skills training experti
will be institutionalized within the residents of Tarqui and members of SEGESVO

Throughout the progress of this project, OEF will assess its replicability and
will encourage cooperating government and private organizations to use its
pertinent aspects throughout Ecuador. OEF intends to photograph and document
each phase of the project and to produce a full slide/tape presentation for
educational and training purposes in the US, Latin America, and other locations
that would benefit from such training.

VII. Evaluation Plan

Prior to the commencement of the project, the CEF Training and Evaluation

Of ficer will develop a comprehensive evaluation system to measure and analyze
project progress and to determine the need for modification of project design
and resource allocation. The evaluation system will contain the following
components:

1. Monthlv Progress Report

A monthly reporting form, developed for the objectives, outputs and
inputs of this project, will be submitted by the Project Director to
the OLF Direccegr cf Tield Programs and Training and Evaluation Officer.
These reports will provide narrative and quantitative data that show
the application of resources and efforts to the project (input level
indicators). (See logical Framework Matrix for these selezted mea-
surable indicators.)

2, Interim Evaluations

Two in-depth evaluetions are planned during the course of the project -
Months 12 and 24. These will be conducted on site in cooperation
with the project staff and AID/Ecuador. The purpose of these eva-
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luations will be to measure closely the accomplishments toc date, to
establish the nature and impact of the project inputs, to determine
progress toward end-of-project-indicators, and possible modifica-
tions of project design.

End of Project Evaluation

An evaluation is planned for month 36 at the conclusion of OEF parti-
cipation in the project. In close cooperation with AID/Ecuador,

an intensive evaluation will be conducted to (i) determine degree

of success of the project relative to achieving project purposes,

as well as the causes for the successes and failures, (ii) identify
the elements of the project that are most suitable for replication
and (iii) ascertain the degree of institutionalization of the
cooperative and marketplace.

VIII. OEF and SEGESVOL Experience and Capability

1. OEF

The Overseas Education Fund of the League o’ Women voters is recognized
as a pioneer in working with voluntary orgeaizations in Latin America.
Since 1947 OEF has assisted hundreds of oryzanizations to strengthen
themselves institutionally and to direct their energies toward community
development and self-help programs.

The capability of OEF to carry out the proposed project in conjunction
with SEGESVOL and the Tarqui Community is demonstrated by OLEF's experi-
ence, cultural sensitivity, and effective techmnical assistance in the
areas of training, income generation, community development/housing,
and human resource development,

OEF has not only provided training to thousands of Latin Americans in
the wide variety of areas required by this project (motivation, group
dynamics, human relations, progran planning, management, etc.) but,
more importantly, has trained hundreds of people to be trainers them-
selves and tlrreby multiplied the effect of OEF training.

In Bolivia, Colombia, Ecuador, and Costa Rica, OEF has trained coordinating
agencies, whose affiliates carry ocut & veriety of projects thalt enable
the poor to improve their standard of living. In El Salvador, OEF has
trained community workers in low-cost housing communities to organize
inhabitants to resolve such issues as providing health services, street-
paving, and child care facilities. 1In 1977 OEF began a 30 month project
in Costa Rica to prepare low-income women for the changes demanded by -
entering new employment, training, and/or housing situations. The OEF
training enables the women to jointly use the resources of the community
to resolve individual and cormunity problems. A survey of child care
needs of low income women was conducted by OEF in 1978 in the Dominican
Republic, Peru and Brazil.



SEGESVOL

SEGESVOL was founded in 1969 to coordinate the activities of
voluntary organizations in Quito.

Presently, twenty-three voluntary agencies reporesenting over 600
members are affiliated with SEGESVOL. In this project, SEGESVOL
will apply its training and community survey capabilities. SEGESVOL
has trained over 900 Ecuadorian in the last ten vears in motivation,
volunteerism, human relatiomns, recruitment, fund-raising, manage-
ment, and organization development. Members of SEGESVOL have been
trained in community survev techniques and conducted a compre=-
hensive investigation of La Tola Alta Community in 1975.

In addition, members of the affiliates of SEGESVOL have experience
in providing health, literacy training, day care, nutrition, and
recreation services -- all needed by the Tarqui Community.
SEGESVOL members also can provide linkages for Tarqui with private
and government agencies capable of providing further services.



IX.

Summary
Goal: To improve

the economic
and social
conditions
of the resi-
dents of the
Tarqui
Community
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LOGICAL FRAMEWORK

Objectively Verifiable
Indicators

Increase in income and
decrease in unemployment
Increased purchasing

power through reduced
cost of obtaining basic

food, clothing, and
household goods.

Increase in quality and
quantity of available

social service programs

Increased opportunities
for women.

Improved health services.
Improved nutrition.

Decrease in births ard
c¢hild mortality rate.

Means of
Verification

Project
impact
evaluation

Data and
Statistics
from the
Ministries
of Labor
and Social
Development,
Health,
Education

Ecuadorian
census
data

National
Housing
Bank
Data

Important
Assumptions

Government
of Ecuador -
continues
to give
priority
to
improving
the socio-
economic
conditions
of the
urban poor
of Quito.

Political,
economic

and socizl
stability
prevails
within
Ecuador
during
period of
OEF activity
and

the Ecuadorian
government
remains in
basic
agreement
with the OEF
approach and
method of
operation



Purposes

Increase earned income and
decrease costs fcr obtain-
ing food, clothing, and
other basic human needs of
the families of Tarqui

Increase the capability
of the people to work
effectively together in
developing the community
of Tarqui

Institutionalize the capa-
bility of SEGESVOL to
provide technical assis-
tance to poor communities
in Quito

Increase Tarqui com—
munity's access to
social services

Provide adequate day care
for preschool children
of working parents

End of Project Status

A well-managed cooperative and
marketplace will be operational

Food, clothing and other essential
household items will be available’
to the people of Tarqui and sur-
rounding barrios without the cost
of transportation

The pcople of Tarqui will increase
thelr average real income per
familvy by 15% ‘

500 people of Tarqui will have
received income-generating/vocational
skills in areas 1dentified as needed
by the community survey

500 people will have received human
development and community action
skills and have increased their capa-
bility to work effectively together
to build the community

Men and women of Tarqui will have
developed greater self-confidence

and higher aspirations as demonstrated
by indicators such as participation

in socioeconomic programs, community
projects, and problem-solving group
activities

Tarqui will have increased contac:
with public and private institutions
outside the community, leading to
improvement in health, nutrition, edu-
cation and recreational services for
the residents

Means
of Veriiication

OFEF cvaluation &
monitoring Reports

Records of National
Housing Bank

Cooperative
financial records

on-site visits

[;mtund Clyre s,

Important
Assumptions

Continued interest and
cooperation of govern-
merit private and

voluntary organizations

Raw materials are
available to cooperative

Internal and external 1
markets exist for produc
of the marketplace

Community recognizes
the 1mportance of worki
together

SEGESVOL committed to

working directly with

the poor oot
'

Tavqui community
purchases from market-
place

Ecuadorian government
and private support for
consturction, equipning,
staffing, and food for
Day Care Cercter is
forthconi~g



_Purposes

_End of Project Status Means of Verification

SECESVOL will have a capability to
provide technical services directly
to the poor of Quito via training,
linking the poor to appropriate
resources, etc.

The community of Tarqui will

have a mintlmum of 25 trailmers in

a variety of trade skill areas, and/
or human development and communlity
action

Project staff and community members
will have received training in
business and administrative areas
to effectively operate cooperative,
marketplace and individual orv

group enterprises

The Tarqui community will have an
operatlonal child care center

tant
Asswmptions

2nd chart

=TT~
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Project Outputs

500 residents of Tarqui

have marketable skills and
community action skills

25 SEGESVOL and 25 community
volunteers trained and work-~
ing on the project

A market staff of
1 Manager
1 Secretary
1 Assistant Manager

Paid staff/volunteers as
needed to run
market

Market structure

.Training materials for
topics of the project

Child Care Facility
Child Care Commlittee
Teachers and Teacher Aldes
Maintenance Staff

Output indicators

60 trained in Year 1
240 trained in Year 2
200 trained in Year 3

Selection and training
during term of project

Built on commonground
during term of project

Manuals and other
materials in skills
training and human
development

Center staffed and
operating

Means of
Verification

OEF evaluation
and monltoring
reports

Cooperative
records

SEGESVOL
records

On-site visits

On-site visits

l‘l‘hi rd Chag

Assumetions

Community recog-
nizes need to
develop income-
generating skills
and importance of
working effec-
vely together

Qualified personne
exists in Ecuador

SEGESVOL volunteer
are interested in
committed to
Tarqui



Project Inputs
Supported by OPG

Project Staff

OEF support

SEGESVOL

Materials Equipment
and supplies

Consultants, volunteers

In-kind contributions

Tarqui Community
SEGESVOL
OEF volunteers

Government of Ecuador
including National
iicusing Board, Patronato
Macional del Niuo,
Ministry of Nutrition

Ministry of Social Welfare

Caritas

Quantity

(1) Project Director
(1) Manager of Market
(1) Assistant Manager
(1) Bilingual secretary

Child Care Teachers & Teacher Aides

and Maintenance Staff

Orientation,
evaluation,

training, research,
supervisory services

(1) Coordinator of Volunteers

See budget

See badget

See budget (in-kind contributions)

25 volunteers,Office space (see

budget)
L.A. Committee

Services, consultants, construction,

equipping, and staffing of child
care center

Food for Child Care Center

Mcans of
Verification

OEF records

Project monitoring
reports

On site inspection

OEF monitoring reports
SEGESVOL records
OEF records

Government records

[Fourth Charyf

Assumptlions

OEF and community are able
to identify and recruit
qualified staff

Local support for Day Care
Center is forthcoming

OPG approved for the amount
and time period of project

OEF and SEGESVOL are
commnitted to project

-’z-



TARQUI BUDGET  JANUARY 1979 AID FUNDING IN COUNTRY FUNDS TOTALS

Year 1 Year 2 Year 3 Total Year 1} Year 2} Year 3 Total; Year 1 Year II | Year ILI| Tots] |
Salaries Mos.
Project Director 22507 25883 29765| 78155 22507 25883 29785 78155
Cooperative Manager (9) 6000f (12) 8800 ( 6) 4849) 19650 (6) 4840 4840 6000 8800 9680 24480
Assistant Manager (@) 1000] (12) 4400} ( -6) 2420| 7820 (6) 2420 2420 1000 4400 ; 4840 ! 10240
Secretary (11) 3080} (12) 3696 | ( 6) 2033 8809 (6) 2033 2033 3080 3696 | 4066 10842
Coordinator of Volunteers | (11) 30801 (12) 3696 (12) 4066| 10842 3080 3696 I 4066 10842
i

OEF support im:
Recruitment, orienta-
tation, training,
progress planning &
evaluation, research/
data collectionm,
arrange insurance &
audit, monitor monthly
teports, field visits
for supervision of
Project Director,

translating 10011 7670 8075 ] 25156 10011 7670 | 8075 1725756’
Total | 45678 54145 51199 151022 9293 9293 | 45678 54145 | 60492 1160315
| ; !
Fringe i 6569 10727 11095 3578 | 3578 ;
Wash ! 1596 1191 1395 ; .
Total J 8165 11918 12490 8165 11918 . 12490 : 32573
Volunteer Time (See Attached) II 47226 16310 17538 | 81074%| 47226 16310 17538 81074
1 X .
i : !
Consultants i(dayl) '
Cooperativiea @180 '(20) 3500 {(10) 1800 3400 3600 1800 1800 7200 7200 + 3600 - 1800 12600
Human Development @180 '(20) 3600 |(10) 1800 '(10) 1800 | 7200 5400 2700 1800 9900 9000 ' 4500 3600 17100
Feasibility Study @125 (40) 5000 a 5000ﬁ160x600 i 6400 | 11400 ‘ 11400
Marketing @180 i 5) 900 |(10) 1800 |( 5) 90c | 3600 1800 |} 1800 900 300 900 5400
Skills Training @ $5/hour 760 3040 2535 | 6335 300 300 600 760 3340 | 2835 6935
e l
Total 13860 8440 5235 {27535 15400 6600 3900 | 25500 | 29260 | 15040 | 9135 53435

# Additional cime of volunteers Child Care Countittee: 6 vols x 127 wks x 8 houra at $2.40 = $15,240
- ?




Page 2

TARQUI BUDGET JANUARY 1979 AID FUNDING IN COUNTRY FUNDS TOTALS
ear 1 Year 2 Year 3 Total Year 1] Year 2 | Year 3 Total | Year 1 § Year 11 | Year 111 Tots}
v Travel & Per Diem
Project Director: !
IRT Wash-Quito 700 770 847
15 d. PD Wash @ 50 750 825 900
30 d PD Quito 2 53 1590
Quarters allowance 4500 4900 5300
Local transportation 500 :
i
CEF Supervision: | !
3 RT Wash-Quito 2100 2310 2543 ;
! 30 days PD Quito 1590 1710 1830
: Local transportation 300 330 380 X
] Consultants: '
1 Total 5 RT Wash-Quito 1400 1540 847
: 6 RT Bogota-Quito 354 389 428 , ,
109 days PD total Quito 2915 2088 1152 ' '
! Local transportation 200 300 100 500 800 600 1900
! Total 16899 15162 14325 | 46386 500 800 %ﬁ 600 1900 | 17399 15962 14925 ' 48286
LI Equipment, material, supplies ! l
. office equipment, supplies, ] '
: camera, etc. 10000 2000 5000 | 17000 1300 ! 1300 | 11300 2000 5000 18300
Vehicle 8000 8000 ! 8000 8000
Parts, maintenance, gas 3000 3000 3000 | 9000 ! 3000 3000 3000 9000
Equipment & seed money !
for market 30000 30000 i 30000 30000
Material & aeed money : ;
skills training 5C00 20000 5000 § 30000 750 2000 ! 2000 4750 5750 22000 7000 347501
Total 56000 25000 13000 |} 94000 2050 2000 ! 2000 6050 58050 27009 15000 11000501




Page 3

TARQUI BUDGET JANUARY 1979 AID FUNDING IN COUNTRY FUNDS TOT.
Year 1 Year 2 Year 3 Total Year 1 | Year 2| Year 3 Tceal Year 1 Year 11 Year 111} Total
*II Space !
Land for wmarket 1600 i
8q. meters @ $240 38400 38400 38400 38400
Use of community center 9000 11000 13000 32000 9000 11000 13000 33000!
Office space 7200 1800 8200 22200 1206 7800 8200 23200
Total 54600 | 18800 I 21200 94600 | 54600 18800 21200 94600
VILI Market: Construction 31533 3" 31533 31533 ¢
Architect and plans 10000 10000 | 10000 10000|
Volunteer labor 6667 €667 6667 6667 ;
Total 31533 31533 16667 16667 | 48200 48200
LX Printing & Duplicating 2000 3000 6000} 11000 300 450 490 1240 2300 3450 6490 12240
1
X Tel. Tel. Postage 3000 3500 4000| 10500 540 550 550 1640 3540 4050 4550 | 12140
! i
I Evaluation 3000 3300 3630] 9930 3000 3300 3630 |, 9930
' ‘! .
11 Other Direct Costs ) .
Audit, Ins., LA Comm. Emp. |
Agency fee, etc. 2800 1800 2000} 6600 2800 1800 2000 ! 6600
xIu Contingency-10X above costs 18293 12626 11188 | 42107 18293 12626 11188 44? 42107
t
XEV Overhead .
102 I, II, Iv, V 8460 8967 8325 ] 25752 8460 8967 8325 | 25752
. t
Grang Totals 209688 147858 131392 r88938 137283 145510 |55571 238364* 346971 | 193368 186963 !727302|

[* Does not include funds to be donated for construction, equipment and staffing of child care center.



TARQUI BUDGET VOLUNTEER TIME

Attachment of Budget Worksheets, OEF

Function

Training at $5 an hour:

5 trainers of trainers x 72 hrs.

5 trainers of interviewers
X 48 hrs.

Tarqui survey 50 x 60 hrs. at $§5

Job Market survey 30 x 60 hrs.
Placement service 10 x 10 hrs.
30 x 25 hrs.
20 x 10 hrs.
Human/Community Development
4 x 12 hrs.
16 x 12 hrs.
13 x 12 hrs.
Driver for Project Vehicle

Work on Cooperative Committees
at $2.50 an hour

Organizing Comm. 8 x 30 wk x
Plan Construction6 x 30 wk x
Plan Expansion 6 x 12 wk x
Management Comm 8 x 6 mos x
' 8 x12" «x

"8 x 12" x

Education Comm 6 x 6 " x
6 x 12" x

6 x12 " «x

Finance Comm 8x6 " x
8 x 12" x

8§ x12 " x

Market Construction

hr.
hr.
hr.
hr.
hr.
hr.
hr.
hr.
hr.
hr.
12 hr.
12 hr.

TN

40 vol x 96 hrs.

Expansion

30 vol x 40 hrs.

Year 1 Year II Year 111
1,800 1,800 1,800
1,200

15,000
9,000

500
3,750
1,000
240
360
780
3,466 4,400 4,838
2,400
1,800
720
720
1,440
1,440
540
1,080
1,080
960
2,880
2,880
9,600
3,000

5,400

1,200
15,000
9,000
500
3,750
1,000

240
960
780
12,704

2,400
1,800
720
720
1,440
1,440
540
1,080
1,080
960
2,880
2,880

9,600

3,000

81,074





