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SUMMARY - Summarize in aheut J00 words the current progrct situation, mentioning
progress fn relation to cesign, prospects of achieving purvose, majer problems
encountered, etc.

Both components of the OPG, the cvaluation program and the training program are

underway. Under the evaluation program, all technical norms for medical and psycho-
motor activities within the centers have been reviewed and now are being revised.,
An inforination system to collect data which will continuously mecasure the cost
effectiveness of cach center has been developed adinstatled in 5 centers in the Santiago
arca. This system will be extended to all centers in Chile within the next year, '
The training program has had a slow start, e anitial provram development,
contracted to the Institute of Nutrition and Food Tochnolopy was delayed because of
administrative problems and the final curriculum needed additional work by CONIN,
As of May 1, 180 volunteers were trained and the curriculum for courses for all

staff professionals and auxiliaries were being completed, The education program

for parents and conimunity leaders is still in the desiun phase,

EYALUATION METHOOOLOGY - [escribe the methols use! tor this evaluation, {.e. was it

8 regular or spectal evaluation? was ft in accordsrce with the Evalyation Plan in

the PP with respect to timing, study Jdestgn, scoie, methodology end fssues? What kinds
of data were used and how were they (oilected ord avalyzeds Identify agencies and

key individuals participsting and contrituting,

Thia is the first A. L. 1. evaluation of the project.,  Information was obtiained from

1) CONIN's 1977 progress report, submitted to ALD 3_/7.‘&', 2) numerous meetings

with CONIN staff to discuss the technical companents of the project and 3) site visits

to the recuperation centers, Jasic issues addressoed include:

1) Evaluation Program. Progress of CONIN in development of evaluation methodologie
for the technical activities of the recuperation center program, the implementation of

the technical evaluations, responses to feedback received and the development of an
overall information system,

2) Training Propram. Progress of CONIN in development and implementation of
training programs for professionals, auxiliary staff, voluntecrs, parents of the
malnourished children and leaders of commmunities,
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Evaluation findings about EXTERNAL FACTCRS - ldentify and discuss major changes
i{n project setting which have an impaci nn the project. Examine continuing
validity of assumptions.

One factor that was not taken into account in the original project is that recruitment

of volunteers outside ol Santiago is extremely difficult and in many areas no volunteers
have been recruited. What this mcans is that the number o volanteers reached by
the training program will be much smaller than scheduled, Also the lack of
volunteers in some arcas will possibly encourage the developmient and training of

new types of personncl,

fvaluation findings about GOAL/SUBGOAL - Ffor the reader's convenience, quote the
approved sector or other goal, (and subgoal, where relevant) to which the profect
contributes. Then describe status by citing evidence available to date from specified
indicators and by mentioning progress of other projects (whether or not U.S.) which
contribute to same goal. Discuss causes--can progress toward goal be attributed to
pioject, why shortfalls? '

The sector goai is to reduce the number of severely malnourished children 0-2 years

by 80% by 1982, The recuperation centers have a significant record of recovery of
severely malnourished children, 807 of all children who have entered a center leave
with the weight for age of a normal child. Ilowever, since the program is so very

‘new, there is much more to learn about the physical, the psycho-motor and mental
recovery of the child. The OPG is directed to improve the recuperation of the child i
terms of 1) more rapid physical recovery; 2) better psycho-motor recovery; 3) teachin
the parents of the malnourished children how to prevent malnutrition in their families
and care for the children; 4) providing qualificd staffs to the recuperation centers thro
training programs, Basic studies have been completed under the OPG which have
recommended changesthat are now improving the physical recovery rate of the malnou
shed children. In another 6 months more information should be available about the
effects of changes that have been recommended by the evaluation program. The OPG
trying to increase the effectivencss of the program. An information system has been
developed that will provide data that will reflect costs and effectiveness of each center
detect problem arcas, and components of the center activities that need improvement.
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18. Evaluation findings about PURPOSE - Quote the apsroved project purpose. C(ite
progress toward each End-of-Project Status (E0PS) condition. When can achieve-
ment be expected? Discuss causes of progress or shortfalls.

The purpose of the OPG is to assist the establishment and improvement of the operati
of a country wide network of recuperation centers through 1) establishment of an
evaluation system and 2) a systematic training program for the staff of the center,
parents of the malrourished children and leaders of target communitics,

»An information system has been developed and applied in 5 centers in the Santiago
Metropolitan area. The data will be used to evaluate the costs and effectiveness of
these centers, DBy June 1979 the information system will be installed in all onerating
centers. Training courses have been developed for all professionals working in

the centers, as well as for auxiliary personncl and volunteers. 180 volunteers have
heen trained, A seminar is planned for Junc 1978 to begin the training of professior
frorn all centers throughout Chile. The education program for the parents and
community leaders is crucial for the overall success of the recuperation center
program. This educatiar program has been the most difficult to design., It is
expected that by January 1979 cach center should have an ongoing education program
for parents and community leaders.,

‘9. Evalustion findings about OUTPUTS and INPUTS - Kcte any particular success or
difficulties. Comment on significant management experiences of host contractor,
and donor organizations. Describe any necessary changes in schedule or in type
and quantity of resources or outputs needed to achieve project purpose.

The number of training programs implemented in 1977 were fewer than scheduled,
The delay in implementation should affect the OPGs objective of training tecams for
all centers in Chile and cducation for all parcnts of the malnourished children,
Training programs are now scheduled throuchout 1978 and 1979, but an extension
of the OPG until December 1979 secems.necessary to complete these programs.,

As stated in External Factors the number of volunteers to be used in the program
has decreased sipnificantly from 4000 to approximately 1000,  This volunteer
training program will be responsive to the new necds of the program,

The evaluation system is progressing as planned as described in Sec. 18 Summary.
CONIN has presented its first cvaluation report of the OPG as scheduled.
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Evaluation findings about UNPLANNED EFFCCTS - Has project had sny unexpected
results or impact, such 3s changes in social structure, environment, technical
or economic sftuation? Arc these effects advantageous or not? Do they require
any change in plans?

In order to help the child's home situation, the recuperation staff has been locating
jobs for unemployed parents, piving family planning information, using minimum

- employment personncl. This signifies that the centers are not only recuperating
severely malnourished children but helping families achieve a better standard of
living.

CHANGES {n DESIGN or EXECUTION - Explafn the ratiznale for any proposed modification
in project design or execution which now appear advisable as a result of the
preceding findings (ftems 16 to 20 ahove) and whi.h were reflected in one or more
of the actfon dectsfons lfsted on page 1 or noted fn Item 15 on page 2.

The only modification that is recommended is .o extension of the project until
December 1979, The delays in development and implementation of the training
programs, make this cextension necessdary to achieve the objectives of the grant,
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2. LESSONS LEARNED - What advice can you give & colleague about development strateqy--
¢.9., how to tackle a similar development problem or to manage a similar pro ject
{n another country? what can be suggested for follow-on fn this country?

Similarly,
do you have any suggestions about evaluation methodoloqgy?

Curative health and nutrition prourams must be coordinated with preventative
programs. The recuperation center program understood that just to recover a
seriously malnourished child (although this was a feat in itself) would he » waste
if the child, once back in his parents home, would return to malnourished status,
The education program for parents, being developed by the OPG is absolutely
necessary to help improve the environment in the child's house. The additional
" services provided by the center to the parents, i, ¢
scrvice referral,
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., job location, mental health
are also necessary ior ""change' in the

23, SPECIAL COMMENTS or REMARKS {tor AID/W projects, assess likelihood that results of

project w{ll be utflfzed in LDC's).
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