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~AY - SUfTTT\ada in J~\('ut ~00 wor'-J~ t11!.' CUI'rpnt ;1I0:'?ct sltLJdtion, mentioning 
prOg~n in reolation to ~esl9n, prOSI~l'cts of 4ch 1l'vin<) pur~o~e, majcr problems 
tnCountertd. ~tc, 

•• 

/' 
- Both components of tIll' ope, the l'v~llI;\tion prut: 1',1111 and thl' training proJ.!ram are 

7 

underway. Under thl' \'valuation prl)t.:r;ITll, .III t('chniS<l1 nornl~ for nledic:LI and psycho-

n10tor activities within thl' centers hdvl' IWl'1l rl'\'i,'\\ l'd and nuw are being revised. 

An infon.lation systelll to collect data which \\ ill continuously Illeasure the cost 

effectiveness of each c(,llt\' I' has Ill'CIl d\'VelOpl'd :IIrl installed in S centers in the Santiag<;l 

a rea. This sys tt'lll \\ i II Ill' ex t('I)(I\'d tIl ,t\ I C,'ItI" I'S ill Chi Il' ",'i thin the next yea r. 

The training progrilll\ h.IS h;lcI .1 slll\\ slart. 1111' illiti;Li prOL'.l'.llll development, 

contracted to the Institutl' oi j\Jutl'ltlOll .111d Food I ,'chnulol-!Y \\dS dl'layed !'('cause of 

administrative problellls .1nd thL' fin;1l cllrrinduill IWl'cl"d adrlitiunal work by ~_NJN!-­
As of May I, 180 volulltl'l'rs Wl'rl' tr;liIll'd :1!Hl till' 1-llrri,-ululll [or cuurses for all 

staff professionals and ;lll:-.ili;lries \Il'r\' Ill'lllt; '-(llllpldl'd. '/ It" l'duc<ltion program 

(or parellts and cOTl,nHlllity Il'ad,'rs is ~Iill ill 111l' 11,'sit;1l pll;l:>(', 

[VALUA110N HE1HODOLOGY - r'r~crl~e tt\l' r:'rtho,~s \:')L'~ !-,' this e'IJluJtlon, i.e, WJS it 
a r~gulor or spec10l eVdlt.otlon? I'd'; ~t In OCCc'r'.lH'-:C with the Evoluation Plan in 
the PP with respect to timing, 5tu(~)' 1\'slr;i1. SC::-,'l', "l('thod0loSY and issues? What kinds 
of doto were used and hllw wrre they \ -,', 1('(~('d orJ ~'"lYle,j1 ICl'fltify agencie'j and 
key Indlvlduols portlclplltl ng onJ (cntr'l~ut~I1~, 

This is thf' first A.!, D, l'\'.titl.l!i(ln of thl' IHO,lI"!. InflJl'lll:ltion was olJt:lilWd from 

I) CONIN's 1977 progl'l'ss rL'port, subl11ittl'd tll ,\[1) 2./7'!J; Z) numerous l11eetings 

with CONlN staff to dis,:uss the technical COllll)(llll'llts of till' projl'ct and 3) site visits 

to the recuperation L'I'llters, !',.)sic issu('s ;lclcll'l'Ss,-cl illclude: 

I) Evaluation Progr:ll11 , l)ro~I't'SS of t'0011:\ ill tll'\'l'iuPlllL'lIt of ,'valuation melhodologie 

(or the technical activitil's of thl' rl'CUpl'I<1tioll ,-,'Illl'r prOt;raTll, thl' implementation of 

the technical evaluations, I'l'SPOIlS,'S to fl't'dbd ";, I'l'ceivt'd <lnd the development of an 

overall information Systl'lll, 

2) Training Progr.11l1. I'rll~l'l'SS 'If C00:[:\ in cll'\'l'!opll1t'nt and implementation of 

training progr<lTllS for profl'ssion:tls, auxiliary !i'-dft', Yoluntt'l'rs, parents of the 
malnourished childrl'n and leaders of Cnllllll\llliti,'s. 

a ProJ~ct Pdper (PP) L7 Logicol rrdr~1('w',)I'k '7" 1'1 Network D Financial Plan 

a This eVJlulltlon brl1'.1r;ht out Illr,,', il.'r d nrw II 'f':I, 
a Project ident1flcJtlon CO(U":l'I~~ ~rl~)) will '\<~(,w, 
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.•.•. 'I. , •• " I ••• ,., ..... 

aesT AVAILABLE COpy 



AIRGRAM AIRGRAfi 

1'; • 

\ i . 

..... 
7 

[valultion findings about EXTERNAL fACTCQS - Identify and discuss major chlngts 
1n project setting which have an impact ')n the project. [1amine continuing 
val1d1ty of assumptions. 

One factor that was not taken into i\(~Ount in till' original project is that recruitment 
of volunteers outside of Santiago is extremely difficult and in many areas no volunteers 
have been recruited. What this ll1eans is tll.IL thl' number d voL.lnteers reached by 

./ the training program will be much smallt'r thiln scllcdull'd. Also the lack of 
volunteers in some arL';lS will possibly ('nCouril)..:I' till' dl'vclopml'nt and training of 
new types of personnl'l. 

Evaluation findings ahout GOAL/SllOr.OAL - for tllP r(,dder's conv('nlence, Quote the 
approved sector or other goal. (olntl suhgoal, ",hpre relevant) to which the project 
contributes. Then describe statlJ~ ~y citln~ eV1d('n((' av~113ble to date (rom specified 
Indicators and by mentioning pro~r'('SS of othrr projects (whether or not U.S.) which 
contribute to same goal, Dlscus~ caUse)--can rrD~ress towdrd goal be attributed to 
pl~Ject. why shortfalls? 

The sector goa~ is to reduce till' llulllbl'r of l>.C\I' rely In.J.lnourished children 0-2 years 
by 80% by 1982. TIll' recuperation Cl'nters L.I\'l' a significant record of recovery of 
seve re 1 y malnou ri s 111' d ch ild r en. HO ';'0 0 f <..I 11 chi lei r {' n who ha v (' ente red a cente r leave 
with the weight for age of " normal child. llllwl'vl'r, since the program is 50 very 
new, there is much more to ll'arn about till' physical, the psycho-motor and mental 
recovery of the child. Thl' ope is directed t() improve th(.' recuperation of the child i 
terms of 1) more rapid physical recovl'ry; 2) Ill'tter psycho-motor recovery; 3) teachin 
the parents of the m,llnourished child l'l"n how t() prevent malnutrition in their families 
and care for the childrt·n; 4) providing <ju;difil,d staffs to the recuperation centers thr01 
training progranls. Basic studies have bl'l'll clllllpll'ted under the OPG which have 
recommended changestrut are no\\' improvi.ng tl1l' physical recovery rate of the malnouJ 
shed children. In another 6 months more information should be available about the 
effects of changes that have been recommended by the evaluation program. The OPG 
trying to increase the effectiveness of the program. An information system has been 
developed that will provide data that will rl'fll'd costs and effectiveness of each center, 

detect problem art'as, and componC'nts of till' Cl'ntt'r activities that need improvement. 
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18. 

: 9. 

[Ylluittor. ftndtngs about PURPOSE - Quote the approved project purpose. Cft, 
progress toward each Enrl-of-P'~Ject Status (EOPS) condttion. When Cln achieve­
rllent be expect.ed1 Discu')S causes of progr"eo:.s or shortflllls. 

The purpose of the ope is to assist the establishment and improvement of the operl'.ti 
of a country widl' network of recupC'ration centt'rs th rough 1) establishn1cnt of an 
evaluation Systl'll1 and 2) a systt'Ill;ltic trainill~ pr(}gram fOI" thl' staff of the center, 
pa rents of the m aIr. au I" ish ed child r l' nand ll'ad I' r s of td I" g et communiti l' S. 

,An information systt'Jll has been de\'doped and ;Ipplit'd in 5 Cl'nters in the Santiago 

Metropolitan area. TIll' data will bl' uSeci to t'v.duatl' tht, costtl and effectiveness of 

these centers. By .TUIW 197<) tIll' information systeTll will be installed in all o:->eratini 
centers. Training courses havl' bC'{'n dt'vclopl,d for all professionals working in 
the centers, as well as for auxiliary personnC'l .Incl volunteers. IHO volunteers have 
been trained. A st'minar is planned for .Tun!' It}7H to begin the trz.ining of professior 
frorn all centers throughout Chile. TIll' C'ducltitln program for the parents and 
community leaders is crucial for thl' oVl'rall Slll'cess of the rl'cuperation center 
program. This educatim program has bel'll till' most difficult to design. It is 
expected that by January 1979 l'ach Cl'iltl'r sh()lIld h;lVl' dn oll),!oing ('ducation program 
for parents and comlll\lnity leaders. 

Evaluat10n ftnd1ngs about 
dtff1cultles. Comment on 
and donor organtz4t10ns, 
and quant1ty of resources 

OUTPUTS and INPUTS - Ncte ~ny particulllr success or 
significant m~n~g~nt rlperiences of host contrllctor, 
Describe any necess~ry changes in schedule or in type 
or outputs needed to Ilchlrve project purpose. 

The nun1bC'r of trailling progr.lllls ill1plt'Il11'IlII'<! ill I '177 \~l'rl' f('w('r than scheduled. 
The delay in irnplellll'lltation slllluid afft'ct tht' (J!'(;s U(Jj{'ctiv(' llf tr;JiJdnL: teams for 
all centers in Chill' and cd\lc;ltioll f<>I' .111 P,ll't'\I!s <If thl' Ill.-llllOurislH'd children. 
Training prograrns arl' !lO\\' sclwdull'd thruu;':!\(llll 1<}7H il.nd lC)7(.!, but an extension 
of the OPG until DeCl'lllbcl" lC)7 c,l SI't'lllS,nl,,'I'SS.II'Y III cOl1lpldl' these' progranls. 

As stated in External Factors thl' nU1ll1H'r of \"ll\lnteers to Ill' used in the program 
has decreased significantly from 4000 to "ppr()xirnatl'ly 1 (JOO. This volunteer 
training progranl will be responsivc to tlH' Ill'" 1l1'l'ds of the prograll1. 

The evaluation systL'1ll is progressing as pl.111I1t'c! ;1::1 describC'd in Sec. 18 Summary. 
CONIN has presented its first ('valuation report Ill' thl' ope as scheduled. 
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I. (valultion findings aoo'.Jt UNPLANNED EFflCTS - 1\5'; PI\)jPCt had ant unuptctrd 
,...,ulU or tmpact. such -,s changes In social structure. envlroMltnt. technlCll 
or economic situation? Arc thrSt e((ect~ advonto~rous or not? Do they reQuire 
Iny ching. in plans? 

In order to help thl' child's homl' sitUZltioll, till' I"l'Cupl'Lltion staff has been locating 
jobs for unemployed p:lrents, giving family plolnnin).,! information, using minimum 

. ~;'nployment persnnnd. This signilil's lhoJl Lhl' cl'nlt'rs arc not only recuperating 
severely malnourishl'd child n'n IJUt IlI'lpin).! Lllllili('s dehit'Vl' a bett('r standard of 
living. 

CHANGES In DESIGN or EXECUTION - Explain the rothnale (or any proposed rrodlflcetlon 
in project design or execution which now dppedr d(!"lsable dS a result of the 
preceding findings (It('fTls 16 to 20 .,~ov(') and w1d"h were reflected In one or rrore 
of the action decisions listed 0:1 [l.)(](' 1 or notru 1:1 Item lS on page 2, 

The only nwdific;lIiull th:\I is rl'l'llllllll,'IH!l,d is ,1:1 1':o;tl'I1Si()11 of tht, projl'ct until 

Dec e rn l)(' r 1 ') 7 <] , Till' d l'l oJ Y s i 11 d l' \' l ' I " P Illl ' I; t .I II.] i 111 P II ' lilt' n tat i 0 11 () f t Ii(' t r a in i n g 
progroJn1s, 111Z1kc this l':o;ll'llsiul1 Ill'Cl'ss.iry ttl ,1\ Ilil'vI' thl' ohjl,ctivl's of th!.' grant. 
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2. LESSONS LEARNED - What advice Cdn you give a colle49ue lbout devtlopmrnt strategy-­
t.g .• how to tickle a ~lmllar develo~nt problem or to manage a similar project 
in .noth~r country? What Cln be ~uggested for follow-on In this country? Simflarly. 
do you hdVf .ny suggestions about evaludtlon n~thodoloqy? 

Curative health and l1utritiun r)l"O~r;\I;lS I1lllst !)l' t'oorclin:!ll'd with preventative 
programs. The rccupl'r.ltion ('('ntl'r pr(1gr.1111 IllJdl'rstoorl that just to recover a 
seriously malnourislH'd child (alt!lou).!h this \\.IS .I f('at in itsl'lf) would he ;' waste 
if tlle child, once h:1Ck in his pZlI'('nts IIOIlH', \\()Idd rt'lurn to Ill.dnourishecl status. 
The education pro,L!r.llll for p;lrl'llt!>. 11I'ill~ d(,\(,j<>IH'd I,y till' ope is ;:.!)solutely 
necessary to help il1lprllv{' tht' l'ndrOnl111'nt in tIll' child's housl.', The additional 
services provided by tilt' c('nlt'r to till' p,lr('llts, i, t'" joll locI\lOn, nll'nL.l.I health 

service reft'rral, f.llllily plallnin).!, l'k .. ll'l' .dSlJ IlI'Cl'ss;lry for "change" in the 
.".._ •• : ____ ........ _ ..... 1. 

!). SPECIAL COMMENTS or R(MARKS (.or AIO/W projects. ~~sess likelihood that results of 
project will be utilIzed In LDC's), 

(IfRISTOPH(R 
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