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Tecsolution) of curs (Itesione) Ceuneil of Hisher Ifucation) N° 000279 of
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Wovember 1), 1872 (=
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include o gro n of student volunteers vhu wculd kave a chrpee 4o involve
themselves deeply in one of Polivia's mejor prsbl 5, the leek of rosds;
Acecordingiv, 0.8.C.A.R. vas properly crganized a2 a Private Volrrtzser Or-
ganizetion as en irdependent legal entity under civil law, and the necessary
personnel essigned to carry cut iis purposes, A list of the Bcard of

i the Appendix N° L4 ané z funeticnal

Directors of 0,5.C,A.R. is included
flowv-chayt of the orgenization eppecrs In fecticn D of this precen .ztion.
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3. Bugic %uliqy of 0.8.C,4.R. in Route Plenning

0,8.C.A\R, weae foried to help people, specifically the rural poor

O

£ the northern part of tha {eperiment of La FPez,- The majority of the
lands involved vere, until 1852, huge haciendas ovned by absentee landlords
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: Project progress has veried co for fyem 20 to Z0 Xkllomelers per year .

in extrerely brolen terioin. Since the toperrinhy freo Mepiri to Apolo gets
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greducllyr more level toverd fpolo, it ic Loped that the number of Iileveters
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2. Techndlocry Used
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the congtruetion of thene
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evident from the srtreme poverty vhich €¢:ninateés in the 'r:-hole. treo, cthe
crmunities tiles ave2 ave quite iceloled cne fyco anothisr £vd all éejyend
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L. Social Acceptebility

e zociaul aeceplohility of % & project Ly the texget srovm is exiye-

mely higa vhich is not cwmprising ziven the vorget fermer's genersl renponci-

veness to market forces and the Bolivien ccrpesino’s interest in and cormi

reat to seeizl infrastructure. Dxperience indicates that 4he ceupeninns viey

the project with preat enthuzicsn becerca they ere the rost irmedicie Peiee
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AGENCY FOR INTERNATIONAL DEVELOPMENT

Advice of Program Change

Country : "Boljvia

Project Title ~: Low Cost Penetration Roads
Project No. : 511-0475

FY 1978 CP Reference : None . e
Appropriation Category ¢ Food & Nutrition

Intended FY 1978 Obligation : $340,000

This is to advise that A.I.D. intends to obligate $340,000 in FY 1978
for "Low Cost Penetration Roads" in Bolivia. A.I.D. will make an
Operational Program Grant (OPG) to the "Association for Development
of Rural Roads" (OSCAR), a Bolivian private voluntary organization
(PV0). The OPG will provide OSCAR with funds to build penetraticn
roads in the i-emote rural areas of the Department of La Paz. New
roads will give the inhabitants of these remote areas more access

to markets and social services, thus opening up to them increased
opportunities to improve their lives and increase their livelihoods.

A.1.D.'s life of project contribution of $490,000 represents

42% of the total project cost of $1.2 million. OSCAR's contribution

js $328,000 (or 28%) representing largely project support costs and
in-kind services. The Bolivian National Highway Jervice is to provide
$263,000 (or 23%), made up mainly of petroleum supplies and the service
cf hcavy cguipmont operators and maintenance perconnel. The remaining
$71,000 (or 6%) will be provided by the National Community Development

Service and otrer private organizations. These contributions will be
nhmn\ﬂﬂcnfl of in-bkind donatinnc curh ac fandctuffe and consthruction

mater1a]s and supp]ies é%/// o

Drafted: LAC/DP/PVO.RML\ndsay.I1d 9/1/78 X 20402

CTearances:
LAC/SA:RWeber (Draft)

LAC/DP:DErbe (Draft)
GC/LPC:DPress]enggégg?Bate
Date

GC/LAC:JKessler & /
AA/LAC:AValdez ~ ~_ Date -
AA/PPC:AShakow (Info;
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DRAFTED BY LAC/CONT: TSTUMANCC
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DESIRED DISTRIBUTION .

4R ACTION LA 1] CHORN 2 6 8 INFO 1G PPC FM CMGT CTR DS/AGR DS/N DA

AGRIC S1P -
------------------ 60241 2185812 /17

P 2181592 SEP 78

FM SECSTATE WASHDC

TO AMEMBASSY LA PAZ PRIORITY

UNCLAS STATE 239745
_ AIDAC
E.O 11652: N/ A
TAGS:
SUBJECT: ALLOTMENT OF FOOD AND NUTRITION - GRANTS FUNDS
REF: (A) LA PAZ 7513; B) LA PAZ 5511; (C) STATE 2125189

1. ALLOTMENT 843-5080-511-80-69~81 (PVO/0OPG) INCREASED BY
DOLLARS 336, 8060 TO NEW TOTAL DOLLARS 4, 040, 000,

2. OYB LEVEL FOR TECHNICAL SUPFPORT DECREASED BY DOLLARS

4, 602 TO NEwW TOTAL DOLLARS 368, CDC; OY3 LEVEL FOR LOW COST

PENETRATION ROADS ESTABLISHED AT DOLLARS 340, 0¢07
et i

P

3. CONGRESSIONAL NOTIFICATION EXPIRY DATE FOR PROJECT
511-0475; LOw COST PENETRATION ROADS IS COB ©9r22/78; DO NOT
OBLIGATE BEFORE THAT TIME. :

4. REFERENCE (C) ESTAELISHES CONDITIONS FOR REGISTRATION
OSCAR.
S. USAID SHOULD COMPLETE AND FORWARD TO*AID/ /W PART II OF

PAF AND AMEND PAF FACE SHEET TO REFLECT FUNDING OVER THREE
INSTEAD OF FOUR YEARS.

6. ADVICE OF ALLOTMENT TEN FOLLOWS. CHRISTOPHER

UNCLASS IFIED
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ACTACL p1D-t8
IKFC CoT-0: SS0-00 [E-Ps Claf-pD /068 W

P LCTTE TP 130436 1718351 /%3
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UNCLAS SECTION 3 OF 2 LA FAI £647

AIDAC

E.0. 11652: N/A

SUBJECT: PVD OSCAR LOW COST PENETRATION ROADS-

PRCJECT 55-047%

SUBJECT: PVO - OCCAR LOV COST FENETRATION ROADS - PROJECT 511-0475

REFERENCE:
/11178

{#) STATE 182656; {B) TELCON R. VEITH/R. LINDSAY

1. FOLLOWING IS THE REQUESTED INFORMATION AS PER REF (B):
(1) SUHRARY OF PAF

BLOCK 20D
3 BOLIVIA
4 /A
5 S11-0475
65 LA
68 05
7 OSCAR: LOW COST FENETRATION ROADS
8 KPPROVED
5 A YEARS
10R PN
188 228
188 Dbl 2 i)
YT ] e
10FF 34 s
10K FY 79
18! 83 PR
10K FY 8D -
10 se </
10N FY 81 S
100 47 , O e
161 480 AT
114 2
e 8
126 BN
120 340

14 680 AND LOCAL

2. ESTIMATED PROJECT LIFE BUCGET

() QIELD; CONTRIEUTION 7O THRE FROJECT IS 3430 THOUSAND
\MICIE REPRESENTS 42 PERCENT CF THE LIFE OF THE FROJECT COST.
OF THIS AMOUNT $216 THOUSAHD HAVE EEEN PROGFARMED FOR EEAVY
EQUIPHERT KKRD LIMITED CUANTITIES OF KON EXPAKDAELE PROJECT
RELETED COHHODITIES {TENT HMATEFIALS AND ONE SEWIHG BaCHINE)
198 THOUSAKD FOR CONSTRUCTIGH MATERIELS (HETAL STOCK FOR
KMACHINGING, WELDING SUPPLIES, AND SPiARE PARTS FOR VEHICLES).
$143 THOUSAND P OR PECRDIENS TOR FUINED LAEORERS AND SKLARIES
FOR OFF!CE PERSOMNEL. THE REMAINING %41 THOUSKND 1S TOR
TRAINING HATERIALS AHD OTHLF COTTC RELATED TO THT PROJECT
WHICH INCLUGES A LIMITEL KHQUNTFOR INCIDENTALS,

{B) THE RIMAINING PROJECT COSTS WILL EBE TINANCED BY

QSLAR. 1T CHOULD BE TAKEN INTO RCCOUNT THAT ALTHOUGH

OSCAR WES CREATED AND IS LOKINISTERED BY THE FRANCISCAN
KISSIONARY GROUP, IT HAS IKTERINSTITUTIONAL RGREERENTS WITi
OTHER EOL IVIAR IRSTITUTIONS, E.G. EOLIVIAN KATIONAL HIGHWAY
SERVICE AND WATIOWAL CONAUWITY DEVELOPHENT SERVICE WHOSE
DIRECTDRS ARL FULL HEMBERS OF THE OSCAR BOARD CF DIRECTORS
5%3431943, THE FOLLOWING AHOUNTS SE COMSIDERED TO BE THE
OSCAP CDNMTRIBUTICH TO THE PRCJECT ALTHOUGH THEY COME FRON

UNGLASSTFIED™ ™~
Department of State

INGUR T
TELEGRAR

LA FAZ 06647 C1 OF 02 1718421

VARQUS INSTITUTIONS. 1N TOTWL 1T REPREZENTS 58 PER CENT OF

THE TOTAL COST OF THE PROJECT ESTIHATED AT $1,192 THOUSAND,
1) FRANCISCANH HISSIONARY GKOUP (FRANCISCAN HISSIONARY

UNION AND FRANCISCAN HISSIOMARY PRIESTS ) 3328 THOUSAND WHICH
REPRESENTS 25 PERCELT OF THE LIFE OF PROJECT

COST. THIS

CONTRIBUTION 1S AN INKIND CONTRIBUTION COHPRISED OF $88
THOUSAND WORTH OF FOOD COHMHODITIES PURCHASED LOCALLY BY THE
FRANCISCAN GROUP AND THE REMAIRING EY THE LABOR OF THE FRAW-
CISCAN PRIESTS AND STUDENT VOLUNTEERS WORRING FULL TIHE XVR
THE PROJECT.
wiabde THE BOLIVIAN RATIONAL HIGHWRY SERVICE PROVIDES

$263 THOUSAND WHICH REPRESENTS 23 TERCENI OF THE LIFE OF THE
PROJECT COST. THIS CONTRIBUTION 1S RADE UP BY ABOUT 1173
THOUSAND OF FUEL AND OILS T0 BE UTILIZED IH THE PROJECT

81D THE REST BY SALARILS OF HEAVY EQUIPHENT OPERATORS AND
HAINTENANCE CREWS ASSIGNED TO THE PROJECT,

&bl THE NATIONAL COHMUNITY DEVELOFHENT CERVICE

AND OTHER PRIVATE INSTITUTIONS WILL FRCVIDE $71 THOUSAND
WHICK REPRESENTS & PERCENT OF THE LIFE OF THE PRCIECT COST.
THIS 1S COHPRISED OF INKIND CCHTRIEUTIONS OF FODDSTUFFS
CONSTRUCTION MATERIALS AND HEAVY EQUIPHENT SUPPLIES

—
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0 1718457 AUG 18

FM AREHESSSY LA PRD

10 SECSTATE WASKDC IKMEDIATE 20223

UKCLAS SECTION 2 OF 2 LA PAZ 6647
AIDAC

3. MISSIOH STROMGLY REQUESTS THAT INITIAL FUNHDING FOR THIS
FROJECT Bb $340 THOUSANN, TH!S RELATIVELY KIGH INITHAL LEVEL
DF FUNDING 1S BASED O THE FOLLOWING REZASONS:

&) THE PURPOSE OF TH!S PROJECT IS THE CONSTRUCTION OF

LOW CCZT PENETRATION ROADS. A SUESTANTIAL PART OF AID'S
CONTRIGUTICN IS FOR KEAVY EOUIPHERT AND RELATEL CORCTRUCTION
COMNODITIES (1306 YHOUSANO OR C2 PERCENT OF £10°S TOTAL
CONTRIGUTIGN, TARING [NTO ACCOUNT THE LONG TIHE THAT IS
REQUIRED TO RECEIVE THE EQUIPHENT (40 10 12 HONIHS), THE
JHPLEHERTATION GF THE FROJECT WILL RET ACKIEVE Full FACE
BEFORE OME YEAR FROM DATE CF INITIATION. DELAY 1@ PURCHASE
DF HEAVY ECU!PHENT £HD RECATED CCMMODITIES AUR PROVISION OF
FUNDS FOS PERDIEMS 44D SALARIES AS RIKTIONED 1N PARA 2. (R)
Witl PRECLUDE TINELY ACHIEVEHENRT OF FPROJECT CGOCALS.

B} PEOJECTS 5)5-0527, INTEGRATED RUREZL DEVELGPHMINT CENTER
AED S13-04¢) DESFC, INSYITUTICHAL DEVELGPMIRT WILL NOT BE
SUEMITTED DURIEG FRESENT FISCAL YEAR OUt TC CELAYS (N THEIR
FiNAL DESIGH. M MSISSICH EXPECTS TO REVIEW THESE 7W0 PROJECTS
FIRST QUARTER OF FY 79 WITH & PGISIBLE INITIATICK OF THE
PRCJECTS HOT LATLR THAN THE SECOND QUARTER OF FY 78,
THEKEFOSE, HISSION SUGGESTS REPREGRAMMING FUNLS RISEFVED
FR THESE PROJECTS TC FURD OSCAR PROJECT AT THE LEVEL
STATED AEOVE.

4. VWAIVER FOR PROPRICTARY PROLUREHENT

(R} MISSIOL REQUESTS A W&IVIR FOR PROCUREMERT FRCM A SINGLE
SOURCE, OF THE ECUIPMENT DECCRIBED BELOV:

| EACH GM TEREX ANGLE-DCIER (£3-208), {(6VI1 FOWERED)

1 EACH EUCLID HiULER 13 TO 22 TONS (GH 71 SERIES

POVERED)

1 EACH GH DIESEL-ELECTRIC PONIR PLANT (6-7) PCWERED)

THE KEOVE RECULST 1S FASED O THE FOLLOWING RIASORS:

{1} THE FROJECT HAS LAREADY I OPERRTICH, PCWZREC BY

GH 71 SERIES DIESEL ENGHUES, | ADAMS MOTORGRADER (4-71);

| GARDMER-DERVER 500 CFM AIE COMPRESSOR (G-71); 1 GH DELCO-
PEMY POWER PLANG ib-71); 1 STATIONARY ENGIRE (4-71);

1 FONER PLANG (2-7)).

2) THE PROJECT WCRKS IN AN AREA FER REMOVED FROM LVEK
SUCH LIKITEO PARTS SUPPLIER RS ARL AVAILABLE ik LA PRI 1T
HUST MA&INTAIL A STOCK OF SPARES MUCH MORE EXTIMSIVE THAM
WOULD BE TWE CASE IN TRE CITY OF LA FARL. CTENDARDITATICH OF

SPARE FARTS ALLOWS GRERTER COVERAGE FOR HUCK LESS INVESTHENT,

(3} THE PROJECT HUST MATRTAIN 115 OMN SHCPS HICLUDING
MACH IKE SHOPS AND CANNOT COMPETE FINANCIALLY FCF THE FEV
SKILLED SHOP TECHNITIANS RVAILABLE [N BOLIVIA. THEREFORE
THE SHOP TLCHNWICIAKS OF THE PROJECT HUST EL CONSIOERED AS
STILL i THE BASIC LEARMING STRGE, AND CONSEQUENTLY IT IS
MUCH EASIER TO TRAIN THEM OH ONLY CHE TYPE OF ENGINE, 10
BE ABLE T0 COUNT ON QUALITY REPAIRS.

4) THE FROJECT ALREADY HAS 1IN STCCK SPARE PARLS FOR
THE ENGINES 1T IS REQUESTING THE WAIVER T0 PURCHASE FROM
A SINGLE SOURCE.

INCOMING
TELEGRAM

LA FAY 06647 P2 OF D2 1719272

FOR THE AROVE HENTIONED RLAOKS, OnlLY EOUIPHENT DESCRIBED IN
PARAGRAPK & (&) CAN MELT Tif FACJECT RLQUIRERENTS, NO
THEREFGRE 1T WOULD NOT EZ 7O THE KDVANTACE OF THE PROURAM TO
SOLICIT OTHER BI0DS. THE PROJECT TECHHICIAN RECOHMENDS THE
PURCHASE OF 1 EACK GM TEREX ANGLE-DOZER (83-2CB), (CV71
POWERED); 1 EACH EUCLID HAULER (GM 71 SERIES POWIRED) 13
TTH22 TONS;) EACH GM DIESEL-ELECTRIC FOVER PLANT {6-71)
WITH A TOTAL ESTHMATED CQ3T OF $15&,413. THIS REQVEST
CONFORNS WITH THE JUSTIFICATION CF PROPRIETARY PROCUREMTN
WAIVER, INDICATED [N THE AID KAKDEOOW 15, CHAFTER 3,C,

4,C (1), (3), (5} AND (7). SINCE THE LISTED EQU:PHENT 1S
URGENTLY REQUIRED FOR PROJECY 10 BE OBLIGATED BLFORE THE
END OF FY 7, PLEASE EXPEDITE APPROVAL.

BOELKER

UNCLASSIFIED
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PAGE 01 LA PAZ 07858 0314162 T
ACTION A1D-3] =

INFO 0CT-01 /032 W , ys
------------------ 087019 PEBGTWIT gm0
P 0314027 0CT 78 ' ,
FI AMEMBESSY LA PAZ Mu“f:\’ﬁﬁ,—
TO SECSTATE WASHDC PRIORITY 2920 o /f P
. \\

UNCLAS LA PAZ 7988
AIDAC
E.0. 11652 N/& . —

SURBJELT: OPG AGREEMENT‘:."‘OSCAR-LUV:’ COST PENETRATION ROADS
PRCJ MO, ST1I-0475

o A ORO NG -Rew

PEF. LA PAI 1946 ==

DUE TO UNEXPECTED LAST MINUTE ADVICE THAT BECAUSE OF -
INTERMAL FROBLEMS OSCAR WAS NOT ABLE TO SIGN SUBJECT . T
OPG AGREEMENT, MISSION WAS UNABLE TO CBLIGATE PROPOSED ' , e
DOLLARS 340 600, —_— G-
BOEKER _ o~
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