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...;EVELCFL-/ .. ENT TRAINING PRCJECT 

I. PRIORITY AI\,;.., RELE VP..NGE 

The PRCJECT GCA L is ~o increase the availability of 
trained Pakistani !"ilanpowe:- in priority development areas. 

The PRC·JECT PURPCSE is to upgrade be technical 
and managerial expertise of Pakistanis who are directly 
invol ved in the development an':;' h::".ple~l-:entation of the 
Govern:nent of Palustan' 5 priority social and economic 
development programs through long.ter!71 or short-term 
training prograr.:.s in the United. States, Faki;~tan, or third 
countries. 

LI3CUSSICN 

A continuing constraint to the achievement of successful 
development progra~-~"l::; is the shortage of technically qualified 
and managerially akilleo. Paki.5tanis to plan anj il:1ple:nent them. 
Since 196; USAI.G ha~ attempted to ajjre::J S r::lanpower training 
requirements' through th~ Coverr~~ent Ad..":"" ... iriistrative Staff 
Improve!':1ent (Gi>_SI) project. This general 'i:raining project 
which is in adiition 'co projec'; relate.i ',raining has trained 
12. ... govern:-_"..ent official.3 in the U.3. Thir.1 country trai ... ing 
has been conducte~ at the iuY.erican Univer3it~, of ':eirut (AUS) 
un-.:ier a separate pro8ra~~·:: through the u::;e of AL .... egiocal funds. 
nowever, this progra:~ ~as been in·~.:;rrupte~ .3in':e August 1'176 
because of the Lebar.e:le Civil Var. 

The draft Fifth Five Year Flan, Ic;76-;! of t~"le Govern
ment of Faki.:~an ha:; as its :-.. -:ajor goab the following 
i=nprove:'""!" .. ent of Ii ving .3tandards such a.3 r.~;;rition ani health 
care; eradication of illiteracy through univeraal prL~.ary 
ejucation; L-.. 1provej roa ... transport; rural electrification; 
i!" .. lprove-i inco:~-:.c :listricution anJ el"l1plo,":r:..ect; an.:1 integrate.i 
regional .ievelopr..er.t.:'he dti~ate 3.i:-:: of the . entire 
.::levelcp'{!').ent efior" i~ to ir~J.prove the quality of life for the 
:r:lajorit'l of the people of .?akistar •• 
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Pakistan's population is predominantly rural and poor. 
There are 43, 000 villages containing perhaps 60 million of 
the country's 73 r-lillion people. In these rural areas, the 
1971-72 income per household was about $40 or less per 
month and the median farm size was less than 10 acres. 

The .i."evelopment Training project is one of a cluster of 
proposed activities whlLh would be supportive of the GoverIlr."lent 
of Pakistan's strategy in promoting the econor.1.ic and social 
a-lvan-:ement of this rural population. The other projects we 
are supporting would improve on-farm water :nanagement, raiufed 
agriculture, rural pri.--nary education, rural health, rural power 
availabilities, rural roads, rural potable water, accesl> of farmers 
to essential inputs, the disaemination of .:iev8lopment information 
in rural areas and population research an.:! development. 

Each of these projects will enable a larger segment of 
the rural poor to take advantage of ~nodern technology and 
services. Each will increase the participation of villagers 
in the econor::ic procca3. Each will accelerate the rate and 
change from the tra..:!itional to the :nodern. 

The goal of economic and social jevelopment, as it affects 
the majority who are poor, is to help ac.l:ieve a ::;ituation where 
each individual has the opportunity to lea.:1 a full life. Increasej 
food production ani re ::fuce j popUlation growth are fun.:1ar.1zntal 
to this process and th;;: cluster of project::; we are supporting 
will aach contribute to it. We anticipate that taken together 
a proces s of synergy will result and the projects will have a 
greater i:npact per unit of input thaIl a...~y one of them in isolation. 

There is consiierable evidence that i:"!'lprovect qualit'J of 
rural life is a pre-requisite to fertility reduction. Coupled with 
a massive population progran intenJe·.l to assure adequate supplies 
of contraceptive::;, a~ well as direct an·': injirect incentives, t:"lese 
projects sboul.i ~1ave a significant impact on reducing the rate of 
population growth. 

Considering as a whole, these separate but mutually 
reinforcing 3.ctivitit::s are designed to achieVe a better life for 
the rural poor. 



-! 3 ~-

u. PRCJECT DESCRIPTION 

Thia project will provide training for Pakistanis in the 
U. S., in Pakistan, and in third countries in skills which are 
directly related to their priority economic anj social develop
ment needs. The Government of Pakistan will develop a training 
proposal outlining their foreign needs. This 3tudy was initiated 
by the Economic Affairs i...ivision in Cctober, 1976. Training 
priorities will be considered jointly by USAI:': and Government 
of Pakistan in accordance with the project goals. These training 
prograrr:s are to be focused on the following areas food and 
nutrition, health and population planning, public a.:ir::inistration, 
education and human resource development. The Government 
of Pakistan and USA!"":; agree that some flexibility will be 
necessary to su?port I'targets of opportunity". It ie recognized 
that certain sectors not defined as priority r.1ust also receive 
some modest support if social and econo::lic dBvelopment is to 
continue at a balanced p:lce. This is particularly true in certain 
fields where thB U. S. has a iemonstrated advantage over other 
donors. Training of wo:~.en officers will ~e particularly emphasize.:i 
in this project. As il:Jicated in Attachment "AI', only 6% 01 the 
total GASI trainees were women. Selection of provincial .:ievel
opment officers for t:n.ining will a130 be encour.=.ged. Training 
selection will be with joint A1.. .... and host country involve~ent. 
Implementation procedure5 will vary depenjing on the type of 
training proposeJ. 

At thE; enj of the project it 15 expected that over 120 
Pakistanis will have reccive.:1 about 12:3 person years of training 
and returned to the Govern.."11.ent of Pakistan aIld ~r::1ployeu in 
development fields closely related to reaching the poor majority. 

The r.:evelop~eni: Tr=.ining Froject is de.Jigned to include 
training opportunities as follows 

a. All non-proj .;;ct relate.:! tr:?.ining; 
b. Froject relate:.i training not specifically 

covered in a proj ect; 
c. Residu:\l training for pnaseJ. out project3; 
d. Shor~-terr:: in- country training conducted 

by ~ontractors; 
e. Training relatad to project praparation 

ac~vities. 
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At this time it is estimated that the project will train 
up to 20 long term academic participants and 20 short-term 
participants per year for a 3 year period. 

The provision for host country cost-sharing (FAA section 
llO-a) will be met by the Governmen·t of Pakistan through 
paY:'l1.ent of international travel, continuation of salary of the 
pa.rticipants during training and cost of medical examinations 
for the participants. 

TRAINING CRITERIA are established a3 follows 

1. Ac~.:iemic Training 

A major Gub-activity of this project will be academic 
training, pri~narily in gr~duate programo in the U. 3. The 
programs may be degree or non-degree depen.iiniS on the 
training require;:nent. Degree training, when required for 
the position, will be pri:narily for the professional degree 
most relevant with .ioctoral degree::; in very li::'lice:.i cases. 
U.3. training will be available only for those .iiaciplines for 
which training is not available in Pakistan. 

The field.J of trainin8 3,.3 stated e~rli..;r will be .:tirectly 
related to country priorities a3 well as .!.\L_'= priorities. 

2. Short-ter~-:1 T r~ining 

a) Cbservation tr~ining in a vuiety of .:tisciplines. 
This short-ter:-:1. i:l'aini-1g coul~ inclu.:le observing new 
technology, .nanagement techniques an·;:! attendance at 
speci3.1 jevelopment relatej conferences. 

b} ~~_ttenJance at specialized training programs such 
as thOSe con.:lucteJ by the U. S. .L..epartl":1ents of Agriculrure, 
Cor-"::.erce, Intzrior, Center for i..isease Control, or 
private groups :n:.ch as the Planne': Parenthood Association. 

c) In-Country Training 

A special cour::;e designed an,j ta.ilored to meet 
country needs coulj be arrangej. For ex~-nple, groups 
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of development officers or planning oUicials could attend 
courses in Pakistan in project design and evaluation. These 
courses could be p~ed and conducted by returned 
participants pos:;ibly with AID assistance. 

d) Third Country Training 

Training will be considered at regional instituti'ons 
such as the Asian Institute of Technology in Thailand, the 
Southeast Asian Regional Center for Graduate Study and 
Research in Agriculture or the Asian Institute of l\I~anagement 
located in the Philippines. When appropriate, placement 
at these institutions as well as U. S. schools will be explored 
for AUB participants whose programs have been interrupted 
by the war in Lebanon. 
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m. AID AND OTHER RELEVANT EXPERIENCE 

Over the paBt thirty years AID has trained over 180,000 
participants including 2863 Pakistanis. The training has c""vered 
a wide variety of fields including agriculture, nutrition, health 
and population planning, education, public admil1istration, and 
industry. 

The Development Training Project is an outgrowth of 
Government Administrative Sta!! Improvement (GASl) project 
which will have trained approximately 128 participants between 
1969 and 1976. The GASI project originally was devised to 
train key administrators and planners in the central and 
provincial superior services. This was later amended to 
include training of faculty and staff of government administr
ative training institutions, as well as technical personnel in 
some development services. The new project will focus training 
on the priority development area.s: Iood and nutrition, health 
and population, education and human resources t~at will improve 
the lot of the poor maj ority. Special efforts will be made tc 
increase the number of nominations for women officials and 
officials. from the provinces. 

Besides the GASI experience the general training project 
structure has proved its feasibility in the Indonesian General 
Training Project begun in 1967. This Indonesian Training 
Project has four elements : 

1. Provide trai:Ling for cert:.in : ~entifiable and 
agreed upon nee;:is not met by other forms of 
aid or other dOllors. 

Z. F'llIill modest and limited L;aining needs which 
cannot be related to any other project or loan. 
e. g. "target 5 of opportunity" responding to special 
training requests. 

3. Provision of adequate preparation oI training by 
English language :md pre-departure orientation. 

4. A follow-up program to evaluate the past 
effectiveness and present utility of returned 
pa.rticipants. 



A new general training project was adopted in June, 1976 
by the Al.i.)' s Africa Bureau to provide a vehicle for training 
1500 participants from all sub-Sahara African c.ountrl •• where 
USAI.L.i assistance is provide.i. Training priorities and recom
mendations are established by in-country training conunittees 
within the project specifications. Training selection is with 
joint U. S. and host country involvement. 

Another relevant AID experience with training is the 
USCM/Thailand' s Transfer of Technology & .Lanagement Skills 
(TT1'v'lS) project to improve Royal Thai Government (R TG) 
capabilities in developmant policy and problem analysis, 
progra.Il1 planning, implementation, and evaluation. TTN ... S, 
which was started in August 1975, is a transitional instrument 
to strengthen Thai self-help capabilities by transferring to Thai 
officials a major portion of the planning, management, and 
evaluation of the services provided under the project. The 
project is a vehicle to provide the Thai .uepart..'"!lent of. Techni
cal and Economic Cooperation (DTEC) and other operating 
agencies of the RTG with the experience necessary to effectively 
manage the planning, selection, monitoring, a.nd review of 
training progr3.:ns 'lnd performance of consultants in a way 
that had been previously done by the donor agencies. i...ITEC, 
which i:; similar to P'lkistan's EA-:·, is responsible for the 
coordination of all foreign assistance to that country. 

The relevant experi-ance gained from the TTkS project 
may be useful to USAI.D/Pakistan to similarly as sist the 
Government of Pakistan to take on an increasing amount of 
project administrative responsibility and support during the 
life of the .L.e {elopment Training Project. 
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IV. BENEFICIAR Y 

The primary objective of this project is to offer .elected 
Pakistanis an opportunity to find solutions to some of the 
problems of development existing in Pakistan today. The 
project will do this by offering principally government 
officials an opportunity to learn modern t~chnical, manager-
ial, and planning skills and by exposing those selected persons 
to new ideas and an understanding of the process of orderly 
development. The initial beneficiaries are the trained 
participants whose training provides Pakistan with new skills. 
They are also personally benefitted by the access to new 
knowledge, and in some instances degrees, which will later 
be translated into promotions and higher pay. However, the 
ultimate beneficiaries are expected to be the rural poor for 
whose benefit this project is devised. It is as surned that well 
selected, effectively trained participants, who return to previously 
identified, development oriented positions, will assist in 
achieving the oDjectives of the Fifth Five- Year Plan. 

A key factor for a suc:cessful project is the management 
of the program on the Government of Pakistan ~ide in the 
following areas ; 

1. Manpower Planning 

Determining priority development requirements in 
regard to the Fifth Five-Year Plan and AI~' s Congressional 
:Mandate, both of which parallel each other. 

The importance of the Government of Pakistan deter
mining specific foreign training requirements and 
prelenting them in a training proposal to USAID cannot 
be over-emphasized. Without this the Ministries 
concerned will concentrate more on filling "quota" 
allocations without any regard to development needs or 
seriously thinking about the effective utilization of the 
participant on his return. 
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2. Selection of Appropriate Participants 

Unlike the GAS! project which was primarily focused 
on public administration training at the central level, the 
new training project will be focused on the training of 
personnel in technical as well as adl-nillistrative fields 
which impact on the rural poor. The implication here 
is that training opportunities will be dis seminated widely 
among personnel in the priority areas as well as in the 
provinces. Nomination of appropriate personnel with 
special emphasis on women is a pre-requisite for reaching 
the intended beneficiaries. 

3. Utilization of Training 

Upon return to Pakistan after training, the participants 
should be placed on relevant assignments for which they 
were trained in order to insure the moat effective use of 
the training. A decided efiort should be made to inject 
the multiplier effect into the utilization of the returned 
participant's newly gained knowledge and skills •. This may 
be accomplished through conference technique, special 
training programs, dissemination of proiessional papers, 
etc. 

4. Evaluation and Follow-up 

Training programs must be continually assessed to 
see if they were appropriate for the participants. An 
equally importa.ilt matter is the follow-up of the participants 
to see if they return to or are placed in a position where 
they can effectively utilize their training experience as 
intended. 
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v. _F_EA ......... S_IB_I_I_,I_T_Y_lS=--S~ 

1. Will the participants who are sent for training return to 
Pakistan and utilize the tra!ning'? 

The rate of return to Pakistan after training is very high 
according to the Returned Participant Follow-up Activities, Report 
for FY 1976 (Control II U-418) dated Cctober 1, 1976. Thi,s report 
shows that out of a total of 2631 participants sent abroad. only 
15 did not return. The percentage ilf non-returnees to ';hat 
date was. 52%. 

An analysis of the six month follow-up questionnaires sent 
to participants who returned between December 1974 and December 
1975. shows that 530/0 reported high utilization of their training, 
29% reported some utilization. 15% reported little utilization and 
3% were not in a position to use their training for reasons beyond 
their control. There was a 95% response to the questionnaire. 

The 18 month follow-up on participants who returned between 
January 1970 and June 1975 showed a similar rate of utilization. 
This is also true for 36 month follow-up of participants who 
returned between January 1972 to l:;ecember 1972. 

Full evaluation details are available in U-41B Reports for 
previous years. An analysis of the reports on GAS! participants 
covering the period 1969 - 1976, shows that about 85% of the 
returned participC\nts returned to their previous positions were 
promoted in their organization or transferred to other govern
ment organizations at higher levels. See Att.3.chment "B". While 
these statistics are impressive on the surface, further study is 
needed into participant utilization in Pakistan. 

Building on experience gained in developing and conducting 
follow-up studies by SER/IT in other cOWltries, it is hoped that 
an improved evaluation instru..llent can be developed and used to 
provide more obj ective data on participant utilization for use in 
developing the PP and in evaluating the outcomes of this project. 

z. Can the Government of Pakistan provide cost sharing 
required by FAA section IlOa? 
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The Government of PaJcista.n has been and is expected 
to continue to meet the cost sharing requirement in three 
ways 

a. Arranging for all international transportation of 
participants; 

b. Continuing the salaries of participants while they 
are in ';raining; 

c. The payment of the charges for medical examination 
of the participants. 

The GASI Project Evaluation Report dated April 29, 1976 
examined the question whether the adequacy of travel funds was 
an inhibiting factors in sending participants abroad. Although 
acknowledging the fact that Government of Pakistan had received 
travel as sistance from private foundations the report stated that 
"in no case had a participant been nominated and later withdrawn 
for lack of travel funds". 

3. Is the Goverrunent of PakiDtan willing to a.ssume increased 
responsibility in the manager.'lent of AID opon£lored participant 
program? II there is a willingness, what is an appropriata 
organizational structure within the Government of Pakistan to 
assume this responsibility? 

A collateral Objective of this project is the orderly transfer 
of appropriate adj,T..inistrative responsibilities :0 ~~e Government 
of Pakistan. It is hopad that th,* Cc.v",.:nment c: Pa.kistan through 
the life of this project will take over increasing responsibilities 
in participant program planning, impl~mentation, and evaluation. 

In accordance with a recommendation on page 13 of the 
Evaluation of GASI Report dated April 29, 1976, OiE8cPS entered 
into a cUs,,:ussion with EAD.regarding a.location for the Develop
ment Training Project in the Government of Pakistan. EA£. 
indicated that it was probably the most suitable administrative 
base for this project for the followillg reasons : 

1. EA.I: is r~sponsible for coordinating foreign training 
opportuni tie s provided by all de nor agencie s: 
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z. It deals directly with central and provincial govern .. 
ment agencies. which are receiving foreign assistance, 
through their Planning &: Development Department; 

3. In collaboration with central and provincial agencies. 
EAD is currently preparing an assessment of foreign 
training requirements in order to identify priority 
training areas; 

4. EAD is willing to sign a project agreement, and 
discuss the appointment of a project manager, and 
provide sufficient staff with the capability to jointly 
manage the project with U5AID. 

The assumption of responsibility by the Government of 
Pakistan for -nanaging the project activity could begin by 
USAID Training Cffice personnel 3.ssisting their colleagues in 
EAv in the evaluation and follow-up of returned participants. 
The specific problem of training utilization was mentioned by 
Mr. Sa~...raz Khan Malik, Joint Secre~ry, EA.c and he has 
instructed his staff to develop an eva.!.ual:ion program. USAI.0 
has a very capable local hire Trainicg Ajvi::;or ~d a Follow-up 
Specialist who could provide as sistance ~o the Government of 
Pakista.n in this area. Subsequently these stdf members could 
3.ssist the Government of Pakistan to develcp a. system of 
processing participant request:. and advise '~he::n on other 
participant training matters. By the end of the project the 
Government of Paki:.tan should h3.ve the cap~bility to handle 
many of the ad..."TIinistr~tive functi,)'1,e; n')'v dOl1~ in the USAI,C 
Training Cffice. 13etween the time the PRP is approved and 
the PP is written, negotiations will be carried out with the 
Government of Pakistan to establish a ti:ne pha:1ed plan for 
the transfer of ~.ppropriate administra~ive functions to an agreed 
upon agency in the Government of Paki:::t:!n. 

4, Will the project have an impact on the rate of population 
growth? 

This project will have no direct short-term impact on the 
rate of population growth. However, it is probable that the 
long-term eifect of the project will b::: "'0 ~cr.·~-::bute to a decline 
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in fertility in Pakistan as a. result of the improvements in the 
Government's capacity to deliver social aervices which this 
p~oject aims to assist. Training in such fields as food and 
nUtrition, health and population planning, and educa.tion and 
human resource development is expected to result in impr
ovements in precisely those fields which have the greatest 
direct and indirect impact on fertility. 

5. Should a specific amount of the grant be earmarked for training 
of woman officers? 

The Project Committee consid,red the approach of setting up 
a quota for women to be trained unc.:er the project, but felt that 
this would not be im,:,lementable. On the other hand, earmarking 
a specific amount of money for use for training of female officers 
might be a more !,romising vehicle for accomplishing the desired 
goat of promoting women in development. This issue will be 
studied further over the coming months and a proposed course of 
action will be recommended in the Project Paper. 
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V I. OThER DeN CRS 

The Planning Commission of the Government of Pa.kistan has 
been setting forth its policies and strategies for the development 
of the country' B h l lI11.an resources in its Five-Year Plans for the 
past two decades. These are defined under Education and 
Training Chapters of its Five-Year .Plans. 

At the present time, the Government of Pakistan does not 
have a concerted set of well developed short or long range 
training plans setting forth its overall t raining needs. However, 
a number of steps are underway. First, the Government of 
Pakistan has recently established an In:Jtitute for Ivianpower 
Studies which wi1l be making a series of manpower :;ki1ls. The 
studies when completed wi1l identify Fakistan's total manpower 
training needs and will assist the Governn-.ent of Pak:. stan in the 
development of a long-term training progn.m within Pakistan as 
well as abroad. Secondly, special progra;ns to meet Pakistan's 
needs in economic planning and policy analysi~, particularly in 
agriculture, are at an advanced stage of discu:;sion. A PRP is 
being prepared at this time. 

In making a ieterr:;.ination of foreign training needs, the 
Econor:..1ic l\ffairs .civision (EA'c) reque.:;ts that all the lviinistrie:. 
and the Planning & .o.Jevelopr:-~ent "::ivi:Jions of F rovincial Govern
ments submit their tote.! technical a3 3i~~ance requirements every 
year. Th-z EA.L; then reviews the requirement::: of the Federal and 
the Provincial Governrr~ent5 ~nd forr~1.ulates the tot~l technical 
assistance package which includes training, c:xpert advisory 
as sistance and cor:u-~1.oJ.itie3. The M":: th~n begin3 negotiations 
for assistance with all t..'1e foreign as.::;istance donor agencies and 
obtains whatever assi .. tance it can get iroal these outside sources. 
The Government of Pakistan looks to multilateral donor agencies 
such as UN'cP, UNESCC, UNICEF, I~Rr:·, etc., and bilaten.1 
organizations such as USAIi:::, E ritish Council, A sia Foundation 
and For::! Foundation to offer foreign training opportunities. 

Throughout the year, as the various federal and provincial 
agencies identify their training needs, they sub!!'J.t the:n to EA. ...... 
After obtaining co'::'-.nents, and if necessary, clearances from 
other governlnent ::!epart:nents, EAl: will submit these training 
requests to whichever donor it believes is most appropriate. 
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USAID participant training programs are related to overall 
Government of Pakistan priorities and are focused on areas 
outlined in the Congressional 1v:landate. These training 
opportunities are related specifically to development needs. 
Other donor training contributions while focused on their 
own areas of interest, arf~ often not job related but rather 
scholarship programs o££ered to any qualified candidate. 
USAlD programs offer training opportur.ities not available 
in Pakistan, and not intended to dupUcate training offered 
in other countries. 

Asia Foundation provides scholarships for Pakistani 
students in very selective areas. They are project re~ated 
and coordinated with the various lviinistries through the 
Economic Aiiairs Division. 

UN.GP provides fellowships that are project related, with 
the candidates responsible to their home agencies and the 
coordinating agency, EAD. In the case of UN"&:P's public 
finance and development administration projects, the EA.0 has 
the management responsibility for the projects aD well as acting 
as the coordinating agency. 

Gene!' ally, the bilateral and multilateral donors operate 
in a manner similar to those deacribed above. In almost all 
caces EA.0 is the coordinating agency for the international 
training provided by outside donors. 

The chart below showing the number of participants receiving 
training abroad i:. illustrative of the input::! of other donors. 

Donor FY 74 FY 75 FY 76 

Asia Foundation 12 13 7 
U.N.D.P. 53 56 67 
Ford Foundation 24 34 2 
Australia 27 
British Council 60 
Canada 1 
Japan 27 
West Germany 35 
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Federa.l Training Scheme 

The Niinistry of Education is the only N .. imstry of the Govern .. 
ment of Pakistan which allocates resources for training abroad. 
These funds are used to upgrade the professional knowledge and 
skills of university and college teachers. Each year the Ministry 
budgets for about 60 scholarships in various fields of study under 
their Central Cverseas Scholarship Training Schene. Under t:hi.a 
scheme, the Ivlinistry invites nominations from each of the 
Pakistani universities and colleges. The Foreign Training 
Committee of the N.Lini5try reviews the nominations and awards 
the scholarships to those Pakistani students who they consider 
qualified and are able to produce firm letters of adrnis sion to 
a foreign univer3ity. Cut of 60 scholarships offered each year, 
only about 30- 35 are utilized because many of the candidates are 
unable to obtain firm letters of admission from foreign univer:3ities. 
The :Ministry does not provide advice or assistance on placer..'1ent 
of students in foreign institutions and the foreign universitieo are 
reluctant to offer admi~sion without firm financial cor..'1mitments. 

Scholarships under Cultural Pacts 

The Governn-.Lent of Pakistan enters into cultural pacts with 
a nwnber of countries for the exchange of scholar3. Under these 
pacts, the lYiinistry of Education and Culture receives about 40 
scholarships each year. These scholarships are for post graduate 
work in various field3. The Ministry of EdUcation invite::: nomina
tions from talented Pakistani students thrcugh public advertisements. 
The applications are screened and. final selection made jointly by 
the Ministry of Education and the representative of the !:iplomatic 
Mission ofL'1e country offering the schehr ship. The country 
offering the scholarship as sumes full responsibility for placement 
of Pakistani students and for the payment of stipends. The 
condition of scholarship requires Pakistani students to develop 
adequate language Cikilb before pursuing the studies. 7his is 
true: for all students for whichever country they go for training. 

U. S. programs of this cultural nature are administered oy 
USIS and the Department of 3tate IS Cffice of Cultural Affairs. 
Acting in Pakistan through the joint US-Pakistan Education 
Foundation (USEFP), USEFF provides grants for one year to 
study in American universities which include essential maintenance, 
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tuition fees, book allowance, health insurance and transportation 
from the grantees home in Pakistan and return. Any academic 
field is acceptable. In 1974 there were seven grants most of 
which were renewals. 

The East- West Center and some other schools also oHer 
open grant awards which are similar in coverage to those offered 
by the U. S. Education Foundation. However they do specify the 
available fields and level of study, based upon the schools own 
needs. In 1976 they offered seven grants. The selection and 
processing is conducted through the cooperation of U. S. Education 
Foundation. 

The Regional Cooperation for Development Livi3ion (ReD) 
of the W.J.nistry of Finance, Planning and Economic A!!airs alno 
receives a few RC:O scholarships from Iran and Turkey under 
the RCD agreement for training. 
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VUe FINANCIAL PLAN 

Under the project AID proposes to finance the dollar tra.ining 
cost, while in the Unitad States or third. country, of approximately 
20 long-term and 20 short-term participants each year for three 
years. The Government of Pakistanis contribution will consist of 
medical exan1.ination, international travel cost3 an.;! salary support 
during the training period. Total cost of the project is estimated 
at $2, 133, 000 with an AI~ grant contribution of $1,584, 000 for 
training and participant maintenance costs in the U. S. ?nd third. 
countries. As provided in the :nost recent AI'::: regulations, the 
cost of trailung has been revised according to new cost estimates 
and all the training coats of 40 participants ha.:J been provided in 
each year. Con3hieration has been given to inflationary tren-is 
by percentage increal3es in FY 70, FY 79 and FY 80 aD determined 
by USAli:;l::; Ct~ice of ~·evelopment Policy. The Government of 
Pakistanis conhibution will be $529,000 or over 250/0 of the total 
project contribution. 

The following is the estimated cost breakdown over· the life 
of the project. 

1. U. S. Contribution 

a. Long-tero participanto 
(20/yr) 

b. Short-term participants 
(20/yr) 

AI':':; G?'JUJT TCTAL ; 

2. GOP Contribution 

a. Long-term participants 
(20/yr) 

b. Short-terr-:l participants 
(20/yr) 

GOP TOTAL; 

3. Total Project Ccntribution 

FY 7'0 
($000) 

398 

100 

49(3 

114 

52 

166 

664 

F~! '/9 

($000 ) 

421 

106 

527 

121 

55 

176 

703 

FY 30 Total 
($000) ($000) 

447 1,266 

112 313 

559 1,sa4 

128 363 

59 166 

5Z9 

746 2,113 
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Vill. PRCJECT lMPLElv:~ENTATlCN PLAN 

The grantee of this project will be the Covernr.:."lent of 
Pakistan and t.'1e i::nplcrn.enting agency will be the Econor .. "lic 
Affairs '-';iviaion, a3cu..-::1ing EA"':" haa the willingness and 
capability to provide thic service and that it ia the appropriate 
organization within the Covermnent of l'::akistan to do 60. Ell~:'; 

will diflCU~S the appoint1~"lent of a Froject :jirector who will work 
wit...'1 the USAl.:... Froject Iv.·,anager to ~onitori:he project and 
appraise its perforr.1ance fror:-:. ti:ne to ti~ila. The Froject 
.:'::ir'9ctor will develop an annual training pbn to be financed 
under this proj.:;ct an.:! will zent it to U3AE. for approval and 
financing. Cnca the trainir.g plan is approv:::i ani the project 
agreement is signej, EA.": will call for suitabb l'"J.orn.inationa, 
oub:m.H the candidates crejentia13 -Co the GoverI"":'-c'"lant of Pakistan 
Screening Co:-.'1...::-littae which will scrutinize the~J. for clearly 
defined trdning 01:.'jective3 and review their finding::; with the 
U3Al~ Project Iv.anCleer. EA,- will obtain nece::; aary pre
placem.ent documer..ti3, help USAl.·':· in their pbcement and training, 
and then maintain a follow-up ~:ter their return. i-. joint annual 
review of the project will be cond.uctej to.:leter~ine projec~ 
progress agail"lS~ the =.greed pl.=.n ani to preFare a ~'eti:er .:lnd 
::':''1ore realiatic plan fer the following year. 

Un·jer thb concept =.:1 illu::;trativ6 irr:.pl(;:-_'1;:;nta·~icn pl.an 
for the firct yeal' :night be a.: follows 

Septe:-."l::'er 1977 

Nover.1.Cer 1977 

Jan-August, b7:"3 

Septeooer 197:J 

First year tr=.inincz plan developeJ 0,/ 

EA.": anJ. approve.j by USAI ...... 

::'::roject Agreemeni: jevelope.i by USAI_ 
:ina .::;igne.:i 6y U':Al":'/E.~ • .:-. 

NO.!7lination::; receivei through E ...... .:..., 
reviewed an·1 scrutinize.i and ;?pprovej 
by UGAI~·, -iocu::::edz received, f-IC/-r 
preparej ana 3ent to Wa:hington. 
Call-forwar.l received ar...i participant 
departed. 

Annual proj ect reviewed. 

Second and thirj "Iea.r L"'"":lplsw.eni:ation cchedules would 
follow the =.·;jove pattern. 
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IX. PRCJECT DEVELCPlvlENT SCHEDULE 

In addition to the constructive corrunents made by the 
Miasion Committee w~ich evaluated the GAS! project in February, 
1976, preparing of this PRP was materially assisted by James 
Thomas Ward, Cfiice of International Tr~.ining, AID/Wa.shington. 
Within the l~'iission, a USAID Project Development Comrnittee was 
organized to review the PRP. The membership, which is as 
follows, contains members who also served on the CAS! Project 
Appraisal Committee : 

James Z'. IV1urray, C/E&tPS 
Zahid Zaheer, O/E&PS 
Edmund L. Auchter, DEA 
Loring A. Waggoner, PRe 
Everett L. Headrick, C / AP 
Steven Vi. Sin ding , C/PHN 
Douglas Robbins, a/Controller 
Aziz R. Parvez, O/E&PS 

Chairperson 

The Goverll.p1ent of Pakistan is organizinB a counterpart 
Development Training Project Development COrT'..r."littce which will 
have member::;b.ip repre~entation from the Economic Affairs :'ivision 
and Pla.nning ~ivi::>ion of the Ministry of Finance, the Eatablishrnent 
~vision ~s well :!3 the Planning & ':evelopment i:.ivision of the 
Provincial Gcvernment; of E:?luchistan, 3inj, Punjab and the NWFP. 

The Development Training PI"; was discus:Jed with EA.G on 
October 6, 1976 and a draft of this PRP was di.:;cussed with EA~ 
officials at "l !""ileeting on Cc~ober 2.1, 1-176. The EA~ officials 
indicated that they locked forward to further discussions regarding 
the developoent of the F P. 

We expect AIi:J/W :lFproval of the PRF by Cecen-.~er 15, 1976, 
including identification of any additional progra".'Tl and policy icsuec. 

Meanwhile, the Mission will continue to work with the 
Economic .... ffairs .L.;ivision, Planning and L-.evelopment Division, 
Planning Commission, Establish..-nent .i.:ivision and. relevant 
Provincial Government agencies on plans for further clevelopment 
of the project. 
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By December 1, 1976, the Ivlission will prepare a 
strategy paper detailing the phased transfer of major portions 
of the management of the participant training program to the 
Government of Pakistan. Following the development of this 
strategy paper, negotiations with the Govern..-nent of Pakistan 
officials will be held early in January 1977, to identify the 
administrative respon:Jibilities which are apprcpriate for 
tran:::fer to the Govermnent of Pakistan within the time frame 
of this project. The:::e decision3 will be included in th.e Project 
Paper. 

In late '::"'eceml:er, 1976, or early January 1977, project 
CI'lalysis for the Project Paper will be started. In lV ... arch and 
April of 1977, the PF will be prepared '3.nd it ill scheduled for 
completion and ::lub:nission to AID/\"{ by April 30, 1977. Vve 
anticipate the need of one month T i:.Y as :::li3tance of a Develop
rC'.ent Training Cfficer fron1 the Pla.."lIling Staff ofSER/IT in L~e 
d.:::velopment of the Project P'3.per. Project analysis assiDtance 
r.:lay be availa;;,le fro:n persons presently unJer contract with 
the Iviission. The 3ervice:J needed in writing the PP should be 
financeJ oy AI:::'/W r roject L evelopment Support fundl::. 

E Y June 1 S77, we as 3u.-ne the Prcject Paper will be 
approved 'lnci that the Ivd~ :lion c<".n go fcrward wit..~ the devel
opment of :J. Froject P.gree~ent. 



ATTACHMEI·.T "A" 

G.A.S.I. PARTICIPANTS 1969 - 1976 

-------I~:-~--R;~;~-~---p~~~~di;--T;~~fe~;~Ito--1f~;~;~~dt;---------S;~T~---------Left---------~ 

FY training same position their organl- other orgn. on other o.-gn. on Retired termin- Resigned the Remarks Tola! 
of their orgn. zatlon same position higher position ated country 

---------------------------------------------.----------------------------------------------------
1969 

1970 

1971 

197Z 

1973 

19H 

1975 

1976 

I 

I z 

3 I z*** 

10 3 5 

z* 13 3 5 

7 15** Z 

17 IZ I 

26 52 Is ? z 

-One participant completed tv!. A. degree under USAID sporsorshlp. Continuing Ph. D. program In 
the U.S. under Ford Foundation sponsorship. 

**Two participants returned earlier without completion of their training program In the U. S. 
***Retlred from Government service after completion of service bond. 

+ Resigned after serving about three times of the length of his training period. 

4 

3 

+1 

-1-

Went to 
Bangladesh 

- do -

- do -

8 

10 

18 

24 

24 

30 

118 



FY Punjab Sind 

1969 

1970 3 

1971 1 2 

1972 

1973 1: 1 

1974 6 

1975 1:- 2 

1976 4 3 

2.2 8 

170/: 6% 

E reakdown of GAS I (299) Participants by Province/Center 

1969 - 1976 

Former East Pakistan 
Ball!chistan I':WFP Center (Bangladesh) 

3 1 

1 4 

1 1 2 3 

2. 2 9 

2. 1 15 

1 1 16 

1- 3 23 

~ 0 74- B 

6% 60/(" 5r% 

Total Remarks 

4 

8 

10 

18 

24 

2·1 

40 (Includes 10 
_ partic ipants 

128 scheduled to 
depart) 
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Field Punjab Sind Baluchistan NWFP Center Bangladesh Tota 

1974 -
Pop. Statistics "- 2 2. 
Lev. Economics 2 2 I I 6 
Public AcL.-nin •. I I 
National Income I I 
r.(oncpoly Control I I 
Edu. f:.dmin. / Planning 3 3 
Rural Electricity I I 
ERTS I I 2 
Int'l }.,,;,anpower Seminar - I I 
iv .. r....;s Progn.m I I 
Law 2 2. 
3ecu. Exchange Ragula-

tion:J I I 
Financial ,,:.dmin. I I 
Public Enterpri3e I - - I - - -6 2. I 15 2.4 - -
1.21? 

Int'l ~lanpower Seminar - I I 
r-i~:;:.c' s Program I I 
Edu. Ad.."1lil:. &: Planning - 6 6 
Population Admin. I I 
Public Admin. I I 
Rural Electricity I I 
ERTS 2 2 
0av. Economics 1 5 6 
Soci:-1 Security I I 2. 
T 3.:: A cimino I I 
Fhy::lical Planning and 

Eousing I I 
Urbao,n &: Reel. Planning I I - - -4 2. I I .!.L - 24 - - - -
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Field Punj"" b Sind Baluchi:3tan NWFP Center Bangladesh Total 

.!lli 
Education AJ:nin. 7 7 
Asri. Economics 1 1 1 3 
Tax Ad:nlr.. 2 2 
F:nanc3 2 2 
Law 3 3 
., "" !lig •• &: Role of ii/omen 

in .:levelopment 2 2 
Rural Zlcctricity 1 1 
;:'ev. Econo·,,',:u.cs 2 2 
Crdn Stor:lge & 
l\/~arkctil1g 1 1 

!.nvest::nent :c anking 1 1 a 
!.."l·~'l Iv.:anpower Seminar- 1 1 
Agric. Policy /Plannin£, - 2 2 
Fublic Ad...-nir... 1 1 
':'-=-erGc!1.:."1el A <L'7li.n. 1 1 

3 2 1 1 23 30 -
2CHE~ULE~ TC ~EFART --
!n';'l T"",x P:;:"ograrr. 1 1 
Edu. Ad:nin. Planning 1 2 2 5 
~.iucation ,statistics 1 1 Z 
'::~v. Economic:> (1vlS) 2 2 

4 3 2 3 23 40 - - - -



G.A.SeI. FENiALE PARTICIPANTS 

196-; - 1976 

1969 NIL 
1970 " 
1971 " 
1972 " 
1973 " 
1974 1 In-training 
1975 3 (2 returned, one in-training) 
1976 2 Returned 

(, (5% of 118) 

Four female participants ha.ve returned, two' are in-training. 



Atta.chment liB" 
U-4l0 

EVALUATICN 

C ctcber 1, 1976 

6-N..Ollths Evaluation 

(Analy::;i::; of Follow-up Questionnairs!:: 
cn the pa.rticipants who have been 
back for six montha) 

Fi~RTICIPAl';T.s RETURNEl.. 
Eetween ~ec. 1974 - .:-ec. 1975 

Number of Participant;:; Retul"neJ 
99 

Follow-up ;':uzstionnaires 
completed 

1. UT ILIZA T leN 

Eigh Utilization 50 
Some Utilization 27 
Littl.:: Utilizaticn 14 

~cNc Utilization 3 

94 

94 95~0 

53% 

29% 
15% 

3'Yo 

*Cna participant eona to U. S. 
for pn .. ~. 

C ne Farticipant eone tc Iraq cn 
depubtion who will be returr..in5 
b~ck 

Cn::; F:>.rticipa.nt re:::igne.:i. 

II. 1/_El'ii5FRSHIF IN U. S. 
PRCFl;:SSICNAL 5CCIE'!'IES 

Yes 47 50"7<) 
N'o ~4 4790 
No~ known 3 3% 

94 

III. PCSIT!CNS 

S~~€: 74 79% 
Fro:'-i.:.oted 17 1 J'Vo 
!'.! ct K4.cwn 3 -- 3% 

194 

18-Ivio.tlths Evaluation 

(Analy~i::; of Follow-up Questionnaireo 
on th.e participa.ntD who have been 
back for 12 :.:'1.onths) 

FARTICIFANTS F.ETURNE.) 
Eetween Jan. 1 '174 - June, 1975 

Nu--nber of Participants Returned 
93 

Follow-up c.uestionnaire: 
cor~'lp1€:te:l 75 30% 

I. UTILIZATICN 

Eieh Utilization 
Some Utilizaticn 
Little Ui:iliz~:icn 

*l..J'o Utilization 

37 -. (...; 

9 
4 

73 

47% 

36"70 
IG% 

5% 

*'fhree ~ :l.rticipants have gcne abroa..j 
on deputation who will be: ret"..lrning 
oack tc Paki.:;tan 

Cns particip~nt wen~ tc NiEa!"i~ ~ter 

c0r:1p1etion of serVice bcn~ 

ll.kElv·i:=E.R:EIi-' L1\l U. s. FF,CFE3::I:':"'~Ai 
3CCIETIEJ 

?t;S 23 30% 
No Sl 6S% 
Not known 4 6% 

72, 

ID. PCSI'r'ICN3 

Same S2 S7% 
Fro!r..ctad ZZ Zil% 
Not known 4 5% 

7a 



J'.nalysis of Followwup~uestionnaires on the returned 
participants who h~ve been back in F~kistan for 

36-I·hontho. (Farticipants returned between 
January 1972 to ,-·ecen.ber, 1972 

l'·iu:r..baZ" Ol participants returne..i 
Follcw-up Siue:.tionnaires co::.nfleted. 

I. UTlLlZATlCN 

i':~igh Utilization 
Dome Utilization 
Little Utilization 

*!--"lo Utilization 

96 
76 

31 
3·3 

3 
4 

76 

*Cne participant retirej frO.:!l C-overnn"lent service 
Cne participa.nt'oS services were terrn.inated 
Cl-:.e participant went to Nigeria after ccn;.p1etion cf 

s;::rvice hond with the Goyerrc •• ent of Faki.:3tan 

79% 

410/0 
500/;, 

4% 
590 

en.:: p~rticipant left ::'=-aki.::tan. Vlhere2.c.outc not known. 

iII. 

No 

j:~ .. ET:f~C;:S USE~' 

CTHEi\.J 

1. Researcn Papers /ReFort.:: /Arl;ic1z.:J 
2. Cederence/Se::::.inarc /Work:;hops 
3. 3eth 1 & 2 
L!. Vert-al In:;-cruction::: / Lecture.; 
5. rl0 

IV. 1: CSlT leN 

F ror:-.oted 
3ar.:-.e 
Not known 

72 
4 

7J 

16 
7 

41 
4 

29 
43 

4 

96% 
50/.! 

11'70 
211., 

90/0 
54% 

5% 

3J% 
570/0 

50/0 

v. LEI ..... :CERGEIP IN U.S. F::'::.CFE3SICNAL SCCIETIES 

Yes 16 24% 
No 53 760/0 

76 



G.A.S.I. (299) PARTICIFANTS 

1969 - 1976 

Tota.l nu:nber of participants sen'~ (1969 - l'i76) 
Participants re turned 
Fa.ri:icipanto in-training 
Farticipantz scheduled to .iep::!.rt in the nee.r future 

*Two pal·ticipant.J rerurnE:i ee.rlier without co:npletine 
their training in the Unite.:i States 

**Cne participant cC:::1pleted 1'·;i. i;. decree under USA1.:: 
sponsorship. Continuing Fh. :_. progr3."-i1. in tha Uo 3 0 

unJer Ford Foundation opcnscrship. 

"E:,V fJ; L VA TIel'! 

113 
'72* 
26** 
10 

1. :;':"articipant~ returned to their previous 
positions in their org3.1uzatienc 52 

Zo F articipants pror.1ote.:i in their organizations 

3. Participants tr:~.n~farred to other or2;">.nization.:; 
on the sa.:ne/ equive.lent posi'i:iens 

4. F 3.l"ticipants tran.Jfer:reJ to other orr;anizationo 
on l1igher position~ 

50 Farticipant3 retired fre;:-.1. Govern:nent service 
after cor ....... pletion of tb.eir Se1"vlCe bond with 

15 

2 

11 

the Covernn!.ent ef Pe . .kL::tan 2 

6. Participant resigned ~.fter 3erving aceut three 
';;i:nes of the length of his training pericd 

7. f-articipants left for Eangla.iesh 

1 

9 

57 

16 

12 

.. 1 

10 

92 100% 

NCTE: Year-wise breakdown of the participants is attached. 



Field 

1969 

I-/dd Management Dev. 

.!.21.£ 
Public Ad..."T.in. I J.)ev. 
.Liegree 
Career Dev. 

.!ill 
Eco. ';':;;ev. /Flanning 
Public Per::;, I :mel 
l'v ... ul~icipal Admin. 
l'Aining Ad:nin. 

1972 

f'iIL 

1973 

.! .. iev. Econc:nics 
hicnopoly Control 
Education Adr.1in. 
Police A~in 

Breakdown of GASI (299) Participants 
by fieldD/Frovince/Center 

1969 - 1976 

Funj'3.b Sind Ealuchistan NVlFP Center 

3 

1 

3 - - -- - -3 - - - 1 - - - -

2 1 
1 

1 

- 1 1 -- - -1 2 1 1 2 

1 1 1 1 2 
1 
1 

2 
Int'l i'·il.anpower Seminar - 1 
Fish Prctein 1 
In..iustria.l Eco. 1 
Agric. Eco. 1 
Tax AcL.-nin. 1 1 
Water Laws 1 
lv",anaging External 

Eco. - - - - 1 - - - - -4 1 2 2 9 - -

Banglade~h Total 

1 4 

1 2 

3 6 -4 J - -

3 6 
1 
1 

- Z - -3 10 

6 
1 
1 
2-
1 
1 
1 
1 
Z 
1 

- 1 -- IJ - -



ATTACElYiENT "C" 

INITIAL ENVIRCNlv.i.ENTAL EXAhlINATICN 

Project Location 

Project Title 

Funding; 

Life of Project 

lEE Prepared by 

f'akistan 

]:;eveloprD.ent Training Project 

FY 73 through FY CO $1,584.000 

Three years 

James D. lll!.urray, G/E&FS .Gate 
Cct.l9,l976 

Environm.ental Action Recommended' 

Negative .L.-etermination. This is a participant training 
project which by its general nature will have little or 
no impact on the environment and therefore should not 
require the preparation of an Environmental AsseS3ment 
or an Environ.~ental Impact 3tatement. 

(lEE Guidelines for Preparation of Initial Environmental 
Examination, August 1976, page 5, paragraph B). 

Concurrence i.·ate 

A3sistant Adrninistrator's/Director's "';;ecision: .cate 



ENVL.ttCr--U,"~ENTAL EX..Al'111l'·lATlCN 

I. FRCJECT !:..E3CRIPTICr-:j 

This project will proviJ.e tralrung fer Pakistanis in fue U. 3. , 
in f:aki s tar.., and in third countries in s!<ills which are liirectl~" 

related to their priority econo~!ic and :Jcda! cleveloprnent nee..iD. 
The Government of l?akistan will develop a "i:rair..ing propos3.1 
outlining their foreign traininz naeds. Tilis s1u:iy was initb.ceJ 
by the Ec .. nomic Affain i-ivision in Cci:ocer, 1970. TraininG" 
priorities will be consdered joinUy by USAl.":' ani Goverm-,-...ent 
of Pakistan in accorJ.anca with the project goalo. These 
training prograr:--:.:3 3.re to be focuse.:l on the following areas 
fooi ani nutrition, healt.1-;. an:) population plannin,s, education 
anj hU4-nan re:30urce developn:ent. The Covernment of F3.kistan 
and USAE. agree that 80~-:'le f1exibili~y will be neceo sary to 
cupport "targets of opportunity". It i.3 l"ecoenized that certain 
3ectorl:l not iefined as priority :nusi: also r-aceive ::;o~'ne mo;;,es"i: 
:::upport if social anJ. econo::-nic cievelop:l.:.1ent is to continue at a 
balanced pace. ThiQ is particularl/ tl"'ue in c3rtain fields where 
the U.3. ha3 a .:ie:i"ilons'crated a·.ivantage over other jonors. 'i'raiiti.ng 
of Jevelopr.1.ent officers from the leo ser developed. province~ of 
EaluchL:;tan, :::;ir.~ a.1::i !~orth Vlest Frontie::: :..nd ,;rair..in~ of wooen 
officers will ce E:!""!".pha.size.:i in this project. 

At i:he enj of the project it is expecte,J.~ha"i: over 12.0 Pakistaztis 
will have receive:../. 'loout 12J person y·:::ars of ~:raining and re"~t-.rne.:l 

to the Gov€rnI::"l-;nt of Fakistan :..ni e;.--:.plo'!e.:i in jevelopr ... ent LieU.::; 
c1o::;ely rel.~.:.:ej to re:!.c:lingtl1E: poot" C"najority. 

Th; participants who have returne.} to ·i:h.eir country an.:i are 
effectively u:3ing th:=ir newl~r g3.incd 3kill.J 3.nJ. kncwle:1ga on the 
jo~:s for which t.'1ey were trained will no ioubt have 3. pOJi-;;iv:= 
effect on the hu:..nan :::nviron .. """::lent 3.U":: tile qu'=.litj" of life in .f.akistan. 

II. .RECCi'd/ .. EN.~.f'" :'ICt-i3 FeR ENVIRC.i'·i~·/:E!'lT :.:. L n-CTICN 

The project Jeccribed3.cove will have no a.:lver3e effect on 
the hu..~an envircrunent. A negative .:ieter:nination i::; recoIl'L""!1enjeJ. 



n"iFACT I~ENTIFIC.ATICN p,rri:.: EV}.LUATICN FCKiA 

L-npact Areas and Sub-areas 1./ 

A. LANL USE 

I. Changing the character of the land through; 

a. Increa£lD.~ the population --------------

b. Extracting natural resourcas ----------

c. Land clearing ------------------------

d. Cha.."lgil'lg soil cha.racter ---------------

Z. Altering natural defenses ----------------

3. Foreclosing L-nportant uses --------------

4:. Jeopardizing man or his works ----------

5. ether factors 

E. VlA TER ::UA LIT"! 

I. Physical .:;;tate of water -----------------

2. Cher:.:ical :md ciolo~ical 3tates ----------

3. Ecological balance ---------------------

4. C'tb.er factor::. 

1./ See Explanatory Notes for this for;:r;,. 

L--npact 
Identification anj 
Evaluationl/ 

N 

N 

N 

N 

N 

N 

'!:./ Use the following Dy7nbols . N - h2...envirolL-nente.1 impact 
L - Little environrnental i:npact 
Iv! - l't' ... oclerate environmental impact 
E - tl~ environ..-nental i..-npact 
U - own environmental L"l1pact 



Ilv~:"::i-,.CT l":ENT'Il"ICATICN AN:;; EVALUATION FCj;\,I.a: 2 

~ A':i."l!.·.CSFHERIC 

1. Air Ajditives N 

2.. l~ir pollu~ion 

3. Noise pollution -- -. - - - - -- - -- -- -- ----- -- --- __ ~N~·. __ _ 

4. ether factors 

1. :;iver~ion, altar3j uae of w~ter -----------

G. Irrever~ible, inefficient cC::"'.~:litrr:eni:s .-- --- !'. 

3. ether [actors 

1. Ali:~ ril-:/3 phys ical 3y~-::.:'ol:; - - - - - - - - - - - - - - --

Go •• ~ilution of cultural tr3.ci.itions -------------

3. ether factorD 

----

F. 3CCIC -ECCNCli.IC 

1. Changes in zcono;'-,;lic/e:-:lploY:::1ent pactern::---- I'~ 

Z. Ch~"'lge3 in population ----------------------- I': 

3. Cl1anges in r:uHur:ll patt~r!'l= ---------------- N 

4. ei:her factors 



p· ... iPACT ID~NTIFICATICN AND EVALUATION FORM 

G. EEALTE 

1. Cha."'lging ? natural. anvirom:"lent -------------- N 

2 .• Eli::-ninating and ecosyoter::. alej:~ent ----------- N 

3. Cthar factors 

n. GENERAL 

1. International h~pact;J ----------------------- tj" 

3 

l.. Controversial L~pact: ---------------------- __ .;;;l'~; __ _ 

3. Larger pro8r:::z:~ ir:1.pacto ------------------- N 

4. C t...'1.er factOr3 

1. C':r:-:E~ ?C33IZL.c: EliFACT3 (not li~te:. e".Jove) 



Pella .. LOGICAL FRAMEWORK 
FOR 

SUMMARIZING PROJECT DESIGN 

Est_ Project Completion 0... 09/30/.0 

Date of this Suf1ll'NlrV October 2fa 1916 

Project Title: ___ --lDlolSe..lly:se'-llj/o~p~m.l.l!;eJ.nllt_...;T!...cr~a"_I~-n~i~n!.lgL-. _______________ _ 

NARRATIVE SUMMARY 

p; ........ G~: Ttl. bf~ objective to 
whic:l\ thil project contributes: 

To increase the availability of 
trained Pakistani manpower in 
priority development areas. 

OBJECTIVElY VERIFIABLE INDICATORS 

iIIeoIures 01 Goal Achiev.ment: 

The number of Pakistanis sel· cted. 
trained and returned prepared to 
assume responsible positions in 
priority development areas. 

MEANS OF VERIFICATION IMPORTANT ASSUWTIOMS 

eon.:.."ine lone lefm v .... 01 pr .. _pr ..... : 
I.Survey and analYSis of 1. GOP continues current policiee to 

socio-econonUc development Piau. 
input of trained personnel 2. GOP surveys manpower needi7'Hp-
on development_ eciaUy foreign training require~ 

2.Records of returned parti- ,so training requests fit need. 
cipants available in AlD/W 3. GOP nominates qualified peraonnel 
(SER/IT). USAID/Pakistan. in priority development areas cor-

responding to AIDCo'Wl'ess "andate 1 and GOP (EAD). including 4.Pakis~anis return hom alter trainin. 
C!I regular follow-up reports. 5. Returned participants are placed in 
~ positions to cifecti vel y utilize their 

~ l.~--------------------J----------------------------J-------_________ -4 __ -iHt~r~a~~nn~in~p~-----I~I'~-L-·-------------i 
w .... ojM:l p",_: Condilionl tta.,will indica .. purpose has been A ecung purposa-to_ ... ~: :a .-.....I: End 01 project II.IUI, 
:J::a To upgrade the technical and 
f> ~ managerial e;xpertise of Pakistanis 

who are directly involved in the 
:J: F= development and implementation of 
~ Pakill tan's priorit y social and 1i economic development programs 
~ I through long-term and short-term 
w:a training programs in the U.S •• 

120 Pakistanis ha ve been trained in 
priority fields and, are effectively 
employed u"Iing those skills. 

I.GOP personnel and training 
records. 

2.AID/W and USAID/Pakist.;;:.n 
records. 

3. e.OP evaluation/follow-up. 

1. GOP will identify c riticill positions 
needing participant trainina. 

2. Participant returns to position to 
utilize training. 

3. GOP takes increasing responsibility 
from USAID in adminiaterina parti
cipant selection and follow-up. 

> A. Pakistan. Or third countries. 

~ !~------------------------~------------------------------~---------------------r-------------------------1 OutPUll: ....,ut_ 01 Ou.,..,u _If.nd aullic;ient to adUH. pur__ Allecting output-to-purposalink: I I.COP peraonnel equipped with 
c3 development related managerial 

and technical skills. = 2 _ POlrt,cipantll trained in U.S. 
ol. AdvOlnced degrees 

5 
b.Non-dearee technical training 

" c.Observationill trEiining 
E I 3.ParticipOlnts train"d in third 
~ a countriell. 

1. Long -term participants - 20/ year for 
three yeara : 
a.5Ph.D. 
b. 15 Masters 

2.Shorl-term participants - 20/year for 
three years. 

1. AID Training Office records 
2.GOP records. 

1. Adequate numbers of qualified 
participants are available for 
selection. 

2. Placement at appropriate trainlDa 
ins titutions. 

3. Participants complete programs 
in prescribed periods. 

i •. Particip.mts trained in Pilkiatan. 
~ ~-'-~---a:-~--t-iV-"-~--end---T-y-pn---OI-R--~---r~-----------t--~----~--E--"~--t/-E-.-~-nd--it-"'-.--'~--.-~---KU--v-it-y-,--------------~---------------------------t--A~II-~--ine--~---t--t~----tpu--I~lmk~-------------------1 
e U.S. FY 78 FY79 ~ ~ ! 'f:"P;rticipOlnt trilininlll (U.S. or • U.S. Cortrilution m'lrnf -cromn \",VVVI \"'UU~, 

third country) a.Long-terrr(20/yr)398 421 447 1. 266 
a.Long-term Olcademic (201yd b.thmt-"III\C2PI)II") 100 106 112 318 
b.Short-term observation/ AID TOTAL: 498 5Z'7'"559T.5"84 

on -the -job trilining (20/yd 
2. Non -formill trilining (in -country 

.eminan and workshops) 
GOP 
r:Pirticipants 
2.Interniltiollill trilvel cc .. ts 
3. S~lary p~yments for pOlrtici pantll 

tn-trOllmng 
•• Cost of medical ex,uninations 

~_GOP Contribution 
a.w't:-terrr(2tl/yr) 114 
b.thort-rrn~2tl/yr) 2~ 
GOP TOTAL : 166 

~. Total Project 664 --

121 12& 363 
55 ..2L 166 

l"76 187 ----si9 
703 HE> Z.113 -- -- ---

I. AID training office 
records. 

2. GOP records. 

Adequilte funding is aVOliiable. 



~~~!u _________________________ _ GRJH'T ACTIVITY DATA 

Tille Pevelopment Trainine 

Number 391-1?60 

I. Major Output.s 

FY 76 FY 77 

Fundc 
Education 80 Human Resource:; 

Prior TIeCerence 
PIC, fRP 

F Y 78 

InHial Obligation I Schedule Final Obligation 
FY 1978 FY 1980 

III Pro(;ress To-Date - EOPS 
(I"arrative) (Actual) (Planned) (Planned) 

Participants 

II. Host Countrr: and Other 

A. Host Country 

International Tra'Jel 

Cial.!:i.:a 

Otller COlt 

Total: 

r. Ott>rr ronols 

10 

['onor Ineuts 

FY 78 LOP Total 

~ C1,IlOO , 770,000 

111,300 257,500 

700 1,500 

~ 166,000 ~ 5291 000 

Froject IdentlCica~ion Document (PID) was prepared and 
Corwarded to AID/'.V on June 10. 1976. The PID was 
approved by Washineton Ot! July 30, 1976. A TDY 
consultant, James T. Nard, visited Pakistan In 
October, 1'176 and asoiat"d In draftin/! the Project 
Review Paper (PRP). The PRP was submitted to 
'¥a£hinl',ton on October 29. 1976. 

IV Inputll - FY 77 and FY 78 
,(I'ar rail ve) 

Alter ..... ashington approval of the PRP (ollowinc ccmsultatlon 
will be arranged in FY 77 : 

I p/m training pror,rammer (Mar/Apr.77) (or drafting 
PP 

l plm I.,cally available contract services Cor prrparlnf, 
Social Analysis (or PP (Mar/Apr. 1977) 

As soon as the PP Is approved by AID/W, a project 
agreement will be prepa red to obligate approximately 
~19r,000 In FY 78 Cor tralnin[. approximately 10 lqnr 
term and 20 short-term participants in the U.S. and/or 
third countries. 




