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1. GENERALr 

DCS, IEeO's associated subcontractor, increased its technical staff 
during February to cope with expanding office engineering and site 
investigation workload. A Senior Engineer, four draftsmen, a Soils 
Assistant, and five Survey Party personnel were hired, bringing DCS 
staff to fifty six. 

Additional ground floor office space at House NO. 29, Road 8 was 
devoted to warehouse project work and preiiminaty plans made for 
establish~ent of a soils and materials testing laboratory adjacent to 
DCS ground floor offices. 

Site investigations were made at Shiromoni and Barisal, schematic 
layouts of facilities at Shiromoni. Baghabari and D~~ra were developed, 
and topographic surveys were made ,:It twenty five sites. 

2. CONTRACT ADMINISTRATIONr 

Housing - Air Conditioner installation was nearly 
completed in February at all houses. An 
electrical crew started through the houses 
doing a complete electrical survey; making sure 
all wiring was adequate, balancing the power load, 
and repl~ping switches which were burned out. 
lilhen complete this will make the houses more 
liveable as well as greatly reduce the risk of 
fire from faulty electrical systems. 
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Project Vehicles 

Procurement 

l' 

- Petrobangla furnished a sale~ price to BADe at 
which they will sell the two Sedans. The second 
of these Sedans was taken over on a rental basis 
until the purchase by BADe is made. 

- No decision was made during February by the 
Planning Commission regarding the disposition 
of the four Ram Chargers and other small equipment 
requested by IEeO. 

- One rental Sedan was returned. 

- There was no net change in the number of project 
vehicles in use. 

Offshore procurement status, major itemsr 
Stencil Hachine - arrived, cleared. 
vJhitc Print ~'tachine - at customs. 
IBl-l Typewriters - ETA early April. 
Kitchen fans - ETI. early March. 
l(i tchen Ranges - ETi, 12 t,pril. Surface Shipment, 
Soils Lab Equip.-90\ ETA oarly March. 
Survey equipment - Vendor delivery March 1, 15 and 
April 3. ~Ji1l airfreight partial's. 

- Local procurement. A waiver to allow purchase 
through a l·)cal dealer of a Xerox machine was in 
process at .. ID. 

Routine local purchases incl uded 2 manual typewriters, 
tires, engineering supplies, officd furniture, a 
tent for the soils field crew and other miscellaneous 
supplies. 

Hork Cirders written wero for soil5 sampling and 
testing and electrical work at res~dences • 
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Import Pr! vilege 

Insurance 

- A second letter granting prior permission to 
import project 'equipment was received. All 
equipment specified in the contract is now 
covered by a permit except the generatol:s, which 
require approval from a separate government agency, 
and U.S.-made vehicles. A waiver to permit purchase 
of non-U,S. motorcycles was requested of USAID 
with the matter in US~ID hands at the end of the 
month. 

- :.n insurance survey was made ~y the local Lloyds 
agent to assess d~nage to some washers, dryers and 
refrigerators which were received damaged. Damage 
was not extensive but some repair was necessary. 
Damage was apparently due to poor export packing 
by the vendor. 

3. CCN'i'RJlC T EXPEND ITURES I 

The financial report for February shows the following reimbursable Taka 
expenditures: 

Local Salaries 
0fficc Suppli2s & Expenses 
Office Furniture & Equipment 
Vehicle Expenses 
Soils Lab 
House Hent 
He-use Furniture & IO.:quipme .. c 
DCS 
Customs Clearance 
House l1aintenance 
Other 

Taka 

26,481.00 
38,004.93 
65,138.00 

108,479.10 
33,715.00 
10,000.00 
4,679.52 

166, 80il. 67 
16,677.91 
7,294,00 
1,710,00 

il78,984.13 

Expenses reimLursablc through the DADe Ten Lakh Taka Revolving Fund were 
Tk.84,998.93. This covered duties and taxes for the stencil machine and 
office supplies. 

Invoices for dollar and taka expenditures incurred during December 1979 
were submitted to AID and Br~ on 8 Feb. 

The Expenditure Budget through Dec. 1979 is appended. 
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4. EXpATRIATli: STAFF& 

The Htay family and Mr, Lim raceivcl multiple visas and PriViloged-Person 
Books. 

5. ENGINEERING STUDIES: , 

Sitc Investigations and Site Development Planning. 

The BADC/IECO site investigation team viewed the Shiromoni site facilicies, 
and the proposed Darisal sit~ on Feb. 6-8. The Shiromoni facility is a 
7,500 ton capacity waruhouse 300 feet from the river bank, with non-permanent 
ramps for unloadinq the barg2s arriving from Chalna, Chittagong and Ghorasal. 
The nearest railhead is Geveral miles distant, though the small "Shiromoni 
Station" ::;top on the broad-gauge main line is only a milo from the dhDC 
warehouse. 

The 6.5 acre site at 3arisal is well located n8ar the river, but will 
require a lease from 3rl'l'i, to permit installation of narine facilities 
to handle bargos anu coastl2rs. There are two uncompleted 2000-ton Hardcore 
Program \'larehouse buildin9s on the site. Construction has been suspended 
for over two years, we understand. If it can be arranged, these should be 
completed as part of the Phase II construction program. and to meet 1~85 
PDP warehouse capacity requirements, an additional building of 3,500 tons 
capacity constructod. 

Site development planning to extend rail service to B[~ts Shiromoni site, 
provide barge unI()ading facilitie:~ and layout major additions to the 
storage capacity on site, was a mojor activity during February. Plans for 
development of the Dcmra site rail-and-road access facilities were also 
prepared. Those sites as well as others with rail facilities are slated 
for discussions with the Bangladesh Railway authorities in March, 'as 
preliminary schematic layouts are developed. 

A \'lorld Bank Nission team was in Bangladesh during February to make 
arrangements to finance a number of transportation improvements. The 
intended invest~cnt program includes financing improvements to the meter 
gauge rail ferry service across the Jamuna river between ilahadurabad and 
Phulchari Ghat: financing rehabilitation of 600 railway wagons (both meter 
gauga and broad gauge) for unit trains dedicated to ~ADCts fertilizer 
shipments; and financing selected port improvements, notably development 
of the port site at Baghabari and the facilities required at Shiromoni. 
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Planned unit train operations, from ports and plants to storage and 
transhipment points on the rail system, impacts significantly in lEeO's 
site development planning for the Phase II construction program. unit 
train operation to the affected POP's involves providing rail sidings 
adjacant to the warehouses with storage capacity for at least 30 rail 
wagons. At tw~ locations, Parbatipur and Santahar, it may be necessary 
to provide both meter gauge and broad gauge sidings. The unit train 
concept accordil'lgly involves significantly more extensive site surveys, 
site planning with the aid of available vicinity maps and railway station 
drawings, and planning for railway installations and operations in 
consultation with Bangladesh Railways. In cooperation with DADe, the 
groundwork for consultations with the Railways was laid during February, 
and the first meetings are scheduled during the first half of March. 

During February, surveys for sites which had been visited and selected 
for development planning were carried out at nine locations in Rajshahi 
Division, six in Chittagong Division, seven in Dacca Division and three in 
Khulna Division. Hore extensive surveys are required at some of these 
locations if transportation studies indicate that unit train operations 
to the specific destinations should be planned fur. Exhibit i\ "General 
Site Planning Status" folliwing this text reflects these transport.ation 
planning considerations. It will be noted that the site status list is 
significantly changed from last month's replrt. 

National Fertilizer Storage Plan. 

Cn February 8th, BADe provided IEeO with revised 1984-85 District-wise 
Fertilizer Sales target figures adopted by the Planning Commission, and 
was at the same time cited the prop')sed use of unit trains opcratin':j fror.1 
Shiromoni, Iishuganj and Chittaqonq. In accordftnce wiLl Bl\DC's request 
IEC0 is taking the new information into consideration in formulating the 
NFSP. The new nationwide 1984-85 fertilizer sales target fiqure 2,030,000 tons, 
is 23% higher than the I31illC/USIIID 1,650,000 ton sales target figure used in the 
Outline NFSP (published in January). The resulting increased storage require
ment may result in the addition of some PDP warehouses to the total storage 
facilities now being planned, as well dS increasin,] the planned size of most 
of the PDP \'mrehouscs. 

Hith information obtained on thd District-by-District site selection trips 
during December and January, IclCO's NFSP planning has identified all of the 
proposed locations and most of the candidate site properties for tturty one 
PDP warehouses in Hajshahi Division; and has alsOik::cornplished most of the 
location planning for twenty one proposed PDP locations in Dacca Division. 
At the end of February, the candidate locations in Dacca Division were 
scheduled for early review and adoption, in consultation with BADCrs 
Manager of Storage. 
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A related activity, planning of fertilizor movements from production plants 
and ports of importation to ~pecific destinations, wa~ in progress during 
the month. Increased capacity of the meter-gauge rail ferry service to 
carry shipments of 300,000 tons/yoar across the Jamuna to the northwest 
Districts, and utilizatiun of 50-60 wagon unit trains to transport fertilizer 
tl' various po' nts in the north and northwest, were considered in the transport
ation studies. Shipment volumes and routes by mode (rail, road and water), 
and by product (Urea, TSP, I'IP), will establish requirements for transit 
storage ,:apacity and inter-modal transfer facilities at the 'rransit PDP 
warehous€s. At the end of February, the transportation annlysis was still 
incomplete. 

Soils Investigatiun. 

Exploratory drilling at the Dcmra riverbank site was accomplished during 
the last half of february. Laboratory tests of the soils are scheduled 
for early JIlarchi emu will identify requirements for construction of a hydraulic 
fill. The drilling crew was scheduled to Shiromcni, Barisal and Chandpur 
beginning March 2; the program carried out under supervision of IECe technical 
staff. 

Building Design 

The question of building type, as between steel frame or concrete frame 
construction, \OTas under consideration by the EAD2 Chairman following lOCO's 
presentation of the factors involved on January 30. IECe's Division Chief 
Engineer and Project Engineer subsequently arrived in Dacca, and at a meeting 
arranged by Chairman Sumad, the Project Engineer presented a detailed report 
on lOCO's research into \oTarohouse building configuratLms and materials of 
construction. This met:.!ting t".ook pl ace on February 111. 

At client request, IE...:G' s study of ~i.lilding design alternatives carried out 
early in February had included an evaluation of prestressed concrete. This 
design was discussed by the Project Engineer at-tne February 14 presentation, 
along with presentdtion of information about other alternative building 
configurations. '1'his as well as a number of other possible structural 
systems had been eliminated uue to the various disadvantages which they 
presented. The building-type alternatives identified as offering the best 
combinations of constructibility with reasonable estimated costs had been 
narrowed down to a steel frame building constructed as a 20' x 50' repetitive 
module to make up different sized buildings at various sites, and a cencrate 
frame building also constructed repetitively on a, nominally, 24' x 24' 
repetitiv(~ basis to the total building dimensions required. 

Following the February 14 presentation, the Chairman gave the matter further 
consideration during the next week. On February 22, he advised IECu of 
his decision to opt for design of a concrete-fram~ building. IEC~ will 
accordingly develop the design and make a submission of preliminary drawings, 
estimates of cost, etc. in approximately one month. 
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PDP tlJarehollse 
Size ( '000 Tons) 
Prevo I-lFSP 
Prop. (1985) 
Siz-e Eeq'mt. 

ncr' J\. DIVI~ION 
Dacca ")istrict 
1.1 Demra 15 11.5 

All Sayar 5 -

KishoregC'~!ist. 
B1 Ashuc;r;u>j 11 

B2 Kishol:eganj 5.5 9 

B3 "fetrol:.ona 3 5 

z..tymensin$lh & 
Jamal;eur Di ;tri.Q: 

C6 Slteri(was at. 6 6 

Silcrpur) 

-------

I i 

PROPOSED USAID GRANT-PHASE II PROGRAK 
GENERAL SITE PLANNING STATUS 

cnange 1n ~tatus ~1te Si te PurchasE'/j 
During ;?ebruary Identificatior Acquisition 

Status Status 

-----+--- -- -- -- ---.,-~ ~ -- ------- -- ---. , 
; 

;:-{esized to ne" NFSP I Fully identi- P~mding. 

sales req"mt ~f 14.~ fied includin ~ Access 
ll:!sS 3.0 warehouse i road access. rights 
to be built at I r~quired. 

I-lunshiga.'1 j I 
Proposed as a PDP Il~ot identifis:' 
site. or 

! selected. 
I 
I Added as potential I Not selected None 

location for Ph II 
, ... arehouse. 

Resized to new Identified Not o\-med 
NFSP sales 
requirement. 

Resized to new Not finalized Site 
NFSP sales Could move previously 
requirement upto 8 miles acquired. 

east. 

None Identified Not o\<wned 
and sketched 

1 

EXHIBIT A Sheet 1 of __ ,_ 

29 February 1980 

site Investigation nemarks 
Status 

,-------- -- ~ 

Surveyed. lUy. spur & hwy. 
Exploration drilling access ri'Jhts to be 
cawpleted.Schematic dizcussed \-Tith 
1 ayout made. B&"lglCldesh Rly.' s 

in 1-1arch. 
Joydebpur selected 
~.-,.-" substitute 
Por ::;ite. 

iJot reconnoitered. 
Hater/road site 
necessary. :::ail 
access needed if 
'i'SP ~! l-l? use rail 
route. 
-Incompl ete. ~~ominate:l as Unit 
Site Surveyed 23/2. Train destination 
Vicinity i·japs point. 
ordered. 
Surveyed on 20/2. Sitin<;: study to be 

made. 

Incomplete. Barge 
access. Sheri river 
to be eva! uated. 

1 



. , 

Mymensin';;. 
i 

Shambuganj 

I 
Jamalpur i 

I 
!lai! District 
Madhupur 

.:'AroNG DIVISION 
ttta2on2 Dist. 
.:hittagong 

Cox's Bazar 

Oohazuri 

~OJ? t:Jrf888use 
~~ze Tone:; 
:.?rev. i;;FSP 
~rop. (1985) 
Size ~eq'mt 

.----
7 8 

- ~ 

~ 8,5 

7 8 

4 7 

3 4 

6 6 

PROPOSED USAID ~R~PHASE II PgOGRAM 

GEUEP..AL SITE r'LANl'-JTIiJG STATUS 

Cild~C in Status 
L • ~g February 

Si1;e . 
Ident~I~cat~ol 

Site P\lrch9-se 
l-I.cqllls~t~on 

St.:ltus Status 

~;;_~i~;: -t~ now NFs,,-+identifiod .- ---
i ,-.:.:-chased 

sci ~s requirc'!Ient. 

IArlee] site. Identified. Not owned. 
i.\tr.J,ss river 
:fr.:m Hymen,singh. 

Recst:ablished as Identified N::>t o .... 'l1ed. 
t!:'cnsit point & re-

I Sh.2d to ::1.C\l NFSP 
sal<:-... r<::'quircm.:mt I 

I 

q(;:.,;ized to ne\! NFSP Identified Not owned. 
sel.-;s requirement. 

Rcsiz.:::d to ne", NFSP Nominated site Undetermined 
1ales requirement to be 

evaluated in 
'tarch. 

ae~i~ed. Identified. Partial 
Inadequate: property 
size of plot acquired. 

,l'Jo change. Not idcnti- None 
I fied •. 

-+ I I 

EA:U3I',r i~ Sheet 2 of 7 

29 February 1980 

• Site Investigation _~emarlts 
Status 

---
Surveyed 16/2. Nominated as a Unit Traiil 
.:onsidered as a destination point • 
partial site (of Priority site for 
3000 ton size) • development. 
Additional site 
required. 
Surveyed 16/2. Ncminated as a un5.t train 
Vicinity map request ~destination point. 
ed. Needs rail Priority site for 
access. develcprilen t 
Surveycd 11/2. l~or.Iintltec1 as a Unit 
Vicinity map request 'L'rain destination point. 
cd. Road access 
needs improvCl-acn t. 

Survcyed.9/2. 'I'o be developed as road 
access :£lOP. Priority site 
for developnent, 

Survey to be Unit train service may 
scheduled following operate frc:n new or 
evaluation. existing c;ooowns. 

Required property Barge access point is 
mapped and re- r~uircd. 
COi,lInGndation for 
additional purchase 
made 
Not surveyed. Site 
II. D. trip to be 
!scheduled. >. 

I 



._---- .. PD? lilar8t.ou~8 
Si ze (' lIJ TonS;; 
Prevo NF-';I' 
Prop. ( 1985) 
Size ·-i.ea'nt 

::h,~aria 2.5 ~ 

Sand\"ip I 3 1 • 5" 

:khali District 
::haur.tuhcmi 5 ~.Ll 

Laksmipur 2 3.~ 

Jeni - 3 

'illa District 
'omilla 4 1~ 

; 

audkandi 2.5 3.5 

~andpur 5 "i.5 

PROPOSED US AID GV.ANT-PHASE II PROGRAM 
GENERAL SITE PLA..rmING STii.TUS 

'-' ~ 

.:fiaJ).ge l.n Status 
Site Site Purchas~ ')url.ng February 

IdentificatioI Acquisition 
Status Status 

R(:siz~d. Not Not o.,.;ncu.. 
Identified. 

Size subject to BAD:: reports l~on:2 

stucly of resupply site: availabl' 
pr ... bler:l. 

l~esized to new Acquired site Site 
NFSP sales has inadequatr ~suitcDle 

re' ;uircmcnt. access. 

Resized. Ickmtii'ic:d. Purchased. 
1:Jot visited 
bv ... selection 
tea-n. 

;'cded for To !:>e Non.: 
consideration. .ici\.::ntified 

Harch. 

,';e!'ized and re- Ne ... , site to Adequate 
dir;tricted for new be visited :'3ite or 
NFSP sales in iiarch. sites not 
requirement. E~dsting site owned. 

unsa tisf acto!}, 
::le!.ized for new Identified ,.'wned except 
i~?~P sales require- and inspected for minor 
"'lcmt. in .ctob8r '7 addit.ion. 
dec-:istricted Identified Possession 

and insp8cted being taken 
in cctober'79 by B2;oc. 

EXHIBIT A Sheet 3 of 7 

29 i:'cbrue.ry 1980 .'- ... ~ _____ . ____ ._.1_ . ____ 4-......~_ 
Site Investigation :: ,c..-aarlt s 

Status 

.-------
i;jo suitable site A site with both water 
yet found. Site und road access is 
1oD, trip to be required. 
scheduled. 
Site visit planned 
fGr Harch 14. 
~"eathcr permitting. 

Survc:yej Feb. 2. Propos.:::d to l;.)catc and • 
i·le",,' site with survGY a suita:ue site 
adcqu2.te rail & roa % Smiles north - during 
clCCI,;SS is needed. I"ic:.rch. 
Surveyed February. Evuluation of site 
r-;'ot on main road. suitciJility (road 
Sit'" selection access) to ~~ mad~a 
inspection to be 
schedulcu 
Site to be selected l'ossible location for a 
for i~FSP in Hareh. Phas2 II :·Jarehouse. 

Potentia.lly good The redistricting of thi~ 
site with railroad <;roup of ·i'ha."1as fer PDP 
und r,.:>ad access service is under further 
reported on. To be revie ... !. 

investiC'cJted in Maret 
Site developnent A priority sit.e for 
engineering in Phase II progran. 

, progress 
Soils ere ... , ~,chedulec I. priority site for 
to site about Phase II program. 
mid-I·larch. 

, 



PDP Harehous€.. 
Size (' 000 Tons) 
Prevo "1FSl-
Prop. ( 198.5) 
SizQ qeq'hlt. 

BrCJhrnanbaria 4 ,~ 

. Laksam .. 5.:.» . 

-zlhet District 
'4 Sylhct 4 

., 
oJ 

1 Shaistaganj 5 6.') 
~rovisiona 

0 Sun~Janj 4.'1 1 • 'j 

5 Chattak ,.~ 2.'> 

PROPCSED USriID GRANT-PH;~E II l'R(;GRAl-l 
GZNERAL SITE PLlillNmG STATUS 

Change in Status Site Site Purchasel 
J.)uring February Identificatim Acquisition 

Status Status 

R(.;-;:;stablished as IdentifiGd Gwned 
a PDP location due and by 
to probl.:m1s ..... ith inspcctL!d ~'""-,j)C 

l\Shuganj sites. in Cct. '79 

-------_.-
Identifi2d dS a Schedui-.::d for None 
'::csirablc PDP site scl(:cwn 
lOC.:ltion in NFSP visit early 
!::tudy. '4arch. -----_ .. 

Fedistricted and Identified :. +: ()wnl2d. 
::izc adjusted 

L-'reviously IdentifiGd Partic.lly 
id8ntifie:d Ov.'Ilcd 
site r02-evaluated 
as acccptabL, if 
d,:,:veloped. 
Rcdistrictod to ld(;ntified. Not Cwncd. 
add other PDP·s. 

None. Idc:ntified. Not owned. 

EXHIBIT 2\ Sheet 4 of 7 

29 February 1980 

Site Investigation Remarks 
Status 

---
Surveyed & Seils L:ne of the sites tu 1>4 
investigations ma:'e developed as part of 
bcfor~ February. the Ashuganj PDP 
Site davcl:)pmcn t rccjuremcnt. Dry grow 
cngin8ering tu is needed. 
. bcg:inin !"larch. 

None. Rail and 
r00d aCC02SS will b(! 
r.::;quired. 

- ----

Suitable site 'Site should be 
surveyed. 10/2 at developed for Phase Il 
railhead. Pr..);.:>erty program if property 
purchase rL!comm02nd- can be acquired. 
atic;n to be made. 
Surveyed. ;'d.dition 
al land required. 
for RR access. 
Scheme in pr·:;ccss. 

Surveyed. Suitable. Develop as river and 
Prc:pcrty purchase r~ad distribution 
recommendatiJn point. 
to be made. 
Surveyed 7/2. Site may be awkward 
Vicinity maps fur ra11 spur 
requested. -development. 



"i'0F 'ilC"rehc:use 
Size; ( • '-hJO Tens) 

---Prevo illS..? 
i-'roj? ( 19135) 
Size .}cq'nt 

llUiI !)lVISKiN 

!jshahi District 
~.tajshahi S p.,) 

~ N~:tore 7 b 

~ ~\ohanpur 3.5 '7.5 

-
~ Nawabganj - 3.~ 

·.n~ur District 
J .'. angpur - 5.~ 

, Saidpur t.~ 3.;1 

! Lalrnonirhat 2.5 5.5 

'r l<urigrarn - 5.J 

, 
I 

PROPOSED USAID GRANT-PHASE II PRGGRAH 
GEl.JE:1AL SITE PLANNING STATUS 

Change in Status Site Sit0 Purchas~ 
During February Identificat~ ;"cquisition 

on Status Status 

c.edistricted and Identified Not owneu. 
. csizec1. Proposed and 
Unit train Surveyed. 
destinatic.n point. 
;. c;;sizcd. To be Identified, Not owned. 
l:evclopec1 as a but extent of 
Lnit Train desti- prcPerty 
nation point. requirLd 

undetermined. 
;e:sized. To be Identified. ,7.ailways 

. develope] as a rit railhead. property. 
unit train d",sti- Surveyed. Le:lse to be 
naticn pcint. acquired. 
7;.d,}cJ f:.Jr p,-,ssi~le IdentificJ Bri!J_~ -':';",,7Jled 
consideration and 1 acre plc,t. 
in Phase II SurvGyed. 
program. 

Designated as a Identified Not owned. 
unit train desti- and 
nation p<..Jint. Surveyed 
'~esized downward Identified Not OWllGd. 
due to redistrict- and 
ing. IJominated as Surveyed. 
a Unit 'T'rain 
destination point 
r1esized tc new Identified Not owned. 
sales target. & Surveyc'~. 

Added for possiblE: Not Not owned. 
considerati~n in identified. 
Ph. II program. 

EXHIBIT i-i. Sheet 5 of l-

29 February 1980 

... 
Site Hemarkz 

Investigation 
Status 

Development Vicinity und station 
Scheme pending. waps requesteu • 

Development sch8lUe Site sidings t:: be 
in progress. .iiscussed with 

Dan9ladesh i,ailways 
durin·:] Harch. 

Development scheme r'ur discussion with 
in progress Jangladesh l<.ailways 

~dditiunal land Jite is ·~n geod r.::ad, 
ni2:eded to fit ab.::>ut 150 yards from rail 
building req1mt. statLm. ;4lcillary 
Development buildin9s may have t.::> 
scherne in progress be c~mstructcd elsewhere 

Development plan Vicinity and station 
pemling. naps requested. 

i)cvelopnent F~r discussio.)n with 
scheme in progress Bangladesh '~,ailways durinl 

l-iarch. Additional survey 
required. I·japs requested, 

Development scheme Squatter population in 
pending. residence on this prOpeR1 

Investigation to be Serveu (supplied) by 
scheduled. meter-gauge rail. 



aogra District 
!013 Jogra 

!oil Santahar 

~abna District 
gil Baghabari 

" Huladuli 

iPDP vlar~hous~ 
Size (IvLJ Tcn-.) 
i?rev. 1'1 1'8:-

(1')8~ ) 

H.5 

6 2) 

2 4 

4.5 

EXHIBIT A Sheet 6 of 7 
PHOPOSED . USAID GRANT-PHASE II PROG..11iM 

GENERAL SITE PLANNING STliTUS 29 February 1980 

Change in Status 
During February 

_~esized and re
districted fer new 
sales target. •• 
Unit Train destina
:tion point. 

. .:;J.istrict.:;.::1 ilnd 
designuted a Unit 
'.i'rain .j'2stin",ticm 
point. 

I ,(;minatl:,j tu IB:i.D
financed pr~'9'r&l. 

Tv ~l-' deIct."d from 
riID pr-:.src:un. 

Siz2 adjusted to 

Site Site Purchase/ site 
Identificatior ;.cquisi tion Investigation 

Status Status Status 

Identified 
and 

Surveyed. 

Identified 
and 

Surv~yed. 

Identified 
anJ 

Survc:yed. 

Ielentifie:) 

N::·t own(d. 
In condemna

tion. 

l-iot e',-mcd. 

Tv be acquire: 
I frem :JIHT.I;., 

Nct 0wnea. 

Development scheme 
tc be: worked · .. )ut. 
.-laps required .md 
0rden,,(~. 

~evel:_)pment scheme 
in pr:Jgress. Naps 
crJeredo 

Site requir~ent 
identified to 
BI~iT; •• 

DeveIop'l1ent 
new sales target. <me scheme in pr~gress 

j'.aps crJere·]. 

;~emarks 

~lill be discussed 
with :aanglad~sh 
;i1ilways. 

F0r discussiGn with 
;]~;lad.:;sh ',raill/Jays 
during i·iarch, ;...jj II 
surveys sch.::!Juled. 
D.;th :JoS, & 1-1. G. ~.ail 

service 

J,.'.)rtsite surface 
pI c.~nning is under 
(.~evcLJP.n8nt by ..3I~JTA. 

PUP wareh~use t~ be 
as designee by Ii:C'~. 

P0r :J.iscussL~n 
with :3angladesh 

ail\V'ays 

linajpur District 
:-, Dina jpur 

i'c'ssibl.;;: Unit Train Surv0ycd 
de tinaticn p;:.int. _._-+= 

3 5.5 

'4 Shibganj 

)5 ~arbatipur 15 

Size ~djusted. Satisfactory Not o\'ned. 
site net yet 
iuentified. 

~epIac~s Th2kurgaon Identified & 
Ie-catien. Surveyed. 
Establish~J as Id8ntified 
Transit PD~ with <lll':i 

Unit Train facili- Surveyed. 
ties both 13.G,&H.G. 

N~t owned. 

Not c..wned. 

~reviously idcnti- Pcssible unit train 
fieJ site un·' clestinatic-n p;:;int. 
satisfac·tory. !~'" 

rail access. 
Si te Eva! uati(>n 
Pending. 
Development 
scheme i:1 pr(.;gr.::!ss 

P::;r discussi(.:n with 
Bangl ad~sh -, ail ways 
in March.Major rail 
siding~ reqO. fer 3Gi.MG 
tran~lU.cmE!Itt.l,esurwy 
req\llre~.· . 



PDP 'iVarehcusE' 
Size( 'O( 0 T,ms) 
Prevo NFS:i? 
Prvp (198~ ) 
Size l.eq I mt. 

~ULNA DIVISICN 
..'.Khulna District 

P1 Shirom;,ni 17 25 

..::hru.nCl - 20 

-
P2 Satkhira 3 4 

-- . -
~~oarisal District 

Q1 narisal 11 3.3 

J.Jesscre District 
I=r ;!vi 
Phn'5~ 

~.Kushtia ;)istrict Previ 
l-hasc 

P'~,()j!.")SEO USAID G",:ANT-?HASE II P ~C'G,lu-i 
GENE.,AI. SITE PLiINNING STATUS 

Ch.:mge in Status Site Site Purchase 
01: ring February Identiticatio Acquisition 

Status Status 

'J.'( !:>€; financed by Identified & .Clil sidings 
n·.D. survey.::d. pr,)perty to 

bu Clcquirecl 

?rcpc.sed transit Identified, rl.'U Dc 
"FU'ch, use Clt port nGt surv.Jycd. ::1eter,nincd. 

Siz.::-:J. to ne\-l Identified & . :.eportedly 
_rcquircracnt. surveyed. owned • 

1 eclassificd as a Identified & 6.5 ac • ..:::s 
Pl? without transit surveyed. il.cquired. 
ci:tpacity. A~J·l 3I'iVTi .. 

lea.se rcq'cl. 
'!Fur river side 

access. 

.:usly d~leted from 
II Program. 

L.il.y deleted from 
II Program. 

EXHIBIT i~ Sheet 7 of 7 

29 February 1980 

Site 
Investigation _;emarlts 

Status 

Site development in ~onstruction tc be 
progress. SJils IBrtD-financed. IEC(; 
borings schcJuled. tc.; engineer 

faciU.ties. 
To be schedule:]. This st:::rage required 

either here or at 
Shiromoni. 

To be evaluat2c • 

Develo!,Jment scheme A g-::oo site. 'I'W(' un-
in progress. S~ils completed 2000 ton 
borings sche·luled. ,iarehe;uses on site 

shculd be cc.;nstructed 
and put in c...pcrativn 
with this 3,500 ton 
warehe;use. 

I .. site at Jessore 
may be ndded back t~ 
the PhClse II program. 
The site at Kushtia 

may be added back to 
the Phase II progrs. 



No. 

1 

1 

2 

2 

1 

2 

2 

2 

1 

3 

17 

INTERNATIONAL ENGINEERING COMPANY,INC. 

'l'ABLE 6 

ilosition 

Office Hanagcr 

Sr. Acct 

Asst Acct 

Secretary 

Expeditor 

Typist 

Hcsscngcr 

Guard 

ilrinter 

Driver 

FORe .~ REilORT 

ACTUAL 

Title 

Sr. Acct 

Accountant 
Admin Asst 

Secretary 
Secretary 

Expeditor 

Messenger/Off. Doy 
Messenger 

Guard 
Guard 

Printer 

Driver 
Driver 
Driv.:r 

Janit:>r 

15 

·29 February 1980 ..... 

Name 

Farid 

Salam 
KhurshirJ 

Iviajid 
nahman 

Chowdhury 

Rashid 
BC:!njarnin 

Shnhid 
ArifuDah 

Danzil 

Ala.uddin 
Sobhan 
Shafique 

Shahjahan 



1 • 
2. 
3. 
4. 
5. 
6. 
7. 
O. 
9. 

10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
35. 
36. 
37. 
38. 
39. 
40. 
~1. 

DEVELOPNENT CONSULTANCY SERVICES LTD. 
BAGGED i"ERTILIZEH !lAREHGUSES PROJECT 

FORCE REPORT FOR FEBRUARY 29, 1980 

Quazi 1-:. i{.:thman 
Md. Azizut." ?ahrnlln 
Farid Uddin lilirned 
Fazlul "].:thhi1b 
I-'1d. Zakari.:t 
Habibur itahman 
Bashiruddin Khan 
SkI Hezaul Haqu,J 
A,Z,H. Hahfuzzaman 
ZClinul lili(!(]in 
KilZi Hozibul Huq 
A. S. Sarker 
Abu Talob 
l-\kshay Kumur ;',oy 
Nigar '.ashiJa 
Shaheda Khat00n 
~\bdus S·:llam 
H. A. Hatin 
Hr)hiujjin Sarker 
Sirajul Islilm Bhuiyan 
Humayun Kabir 
Zakir Sh::unsori 
l\ynul Haqu0 
A. R. Hridha 
A. Sobhan 
i\. Rahman 
A. i-1otaleb 
"' Zabb0r '" 
T. Has.:lin 
" Zalu.'1n '" 
A. Rilzz.:tque Sarker 
Hozamme1 HilqUC: 
l~. t.ziz 
i,. ',azz·::>quc 
;,. Sutter 
Zainul ;J)oJc1in 
Nizamuddin 
Hohd. Hanif 
SidJiquc Ullah 
N.:tsirudc1in 
i\. Hannan 

(cuntinued) 

Associate Project l'!anager 
Transport Specialist 
Railway Transport Specialist 
Agro-Ecc.'noroist 
Sr. Engineer 
Hatericl Engineer 
Structurul Engineer 
Engimcr 
Engineer 
T0p()gr,~pher/Enginc:er 

Chief Draftsman 
Chief Surveyor 
Draftsman 
Draftsman 
Draftsmlln 
Dr.:tftsman 
lJrilftsman 
Draftsman 
Draftsman 
Soil Lab. Tech. 
Soil L ... Ib. Tech. 
Soil Asst. 
Soil j\sst. 
Survcy Party Chief 
Survey Party o.hil~f 
Survey Fi1rty (ohief 
InstrlJr.1cntr.12n 
Instrumentman 
Instrumentmiln 
Inst1."urni.mtm,m 
Instrumcntman 
InstrlJr.1cn tmun 
Chaim.li1" 
Chainman 
Chain;"iln 
Chainmi1n 
Chainm.:m 
Chainman 
L:{orJrn.:m 
Rodlllan 
.i.odman 



Des FO;.~CE HEPC::tT (C~)NT'D, ) 

42. 1-1ris Ali Survey Aid 
43. Sadek Ullah Survey l-dd 
44. Abdus Salum Survey Aid 
45. 'ilali Ullah Survey idd 
46. Giasud:'lin Survey Iu.d 
47. Siddiqur ~.ahm2Jl Survey lud 
48. p.ilhrnat UlIuh Driver 
49. l\bdul HLlIek Fakir Driver 
50. Sultun iilimcu - I DriVer 
51 • SuI tun ,mmed - II Driver 
52. I'ld. ;~.:unal Driver 
53. Hu. Haris l\hmuc1 Driver 
54. :l.ezaul Karim l\cct. Asst. 



US AID II'1PRO VEI-IENT GRANT 388-0024 IEee., ~CNTMCT 9074 
EXPENDITURE BUDGET 

JGB TO DATE DECEMBER 1973 

Taku. 2.S Taka as 
Schedule Princip:1l Categcry Budget Dollars DGllar D::Jllars Dollar ...,;alance 

I ::~csidcnt :~onsul ttlnt 1,922~OOO 11S~029.9L1 34,700.25 G:, 395.78 18,872.28 1 , 77 1 , 2 j9 • 21 
f~cL:lt0d Cssts 

II Shc..rt 'r(;IT'. '':0nsul t.::.nt ° 0 0 0 0 U 

?.clatcd '~c·sts 

III Consult.mt r:.fficc:, 1,337,000 ,1, 3c1<i. 28 3!1, 340.16 ~,344.28 20,010.06 1,2~d,315.56 

Vchicl,=:s fj In C~Juntry 
-;ost 

IV ISC''':: HCc:1Jquartcrs 207,000 35,077.51 0 8J)660.16 ° 171,922.49 
l:..clate:1 Direct -~:)sts 

V Spcci-J.l Pr:~ ject 389,000 21,205.80 90.99 23,231.48 28.72 36t1,703 • .l1 
hctivity 

VI Fixed Fcc 385,000 30,39'1.7·;" ° 1 0,131 .58 ° 354,L05.2( 

.:1,2-10,000 210,052.27 69,131.10 108,763.29 38,911.06 3,9(0,816.3) 




