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1, GENER,\L: 

Remodelins and new construction of House No. 29, Road No. 0 
offices \/33 in progress throughout Noverilber, but still 
incomple1-e Cit t hE end of the month. The project staff operated 
on tl:e c;rol1l1o noor of the prerr,ises, with only minor problems 
due to construction. The local IECO administrative ~taff 
numbered fifteen personnel; the November Force Rerort is 
"ppendecc 

Des, IECO's associated subcontractor, mobili::oed two complete 
nurvey parti~s, four drivers and 2 soils technicians during 
the monthc With the office: engineerin,] and dral'ting personnel, 
DCS staff nu~ber€d 26 at th end of Novemb(~. The DCS Force 
RGport i~ appended. 

2. CONTRi\CT AmUtTISTR,,\TIm~: 

Housing A total of lour houses ara under lease, being 
furnished, equipped and readied for occupancy. 
~ll arc in Danani. 

Project Vehicles - Two Intern~tional Harvester Scout wagons 
obtained from IECO source were in operation. 
Two 'Ioyota Land Cruisers were obtained fran 
B~C, and in opEration as survey vehicles. 
One additional Toyota Land Cruiser was on 
rental from a private party. 
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A Nissan C •. jric 'l'own T.o.Jagor W3.S leased from 
Petrobansla~ and arrangements made for BADe 
to purchase this v~hiclc as well as a Toyota 
Sedan from FEtrob~ngla. ~t the end of the 
mOT'th, Petroban91a had not yet det ern,inea 
the appropriate selling price, and the 
purch~se was still pending. 

1t the end of Novcwber an additional field 
vehicle was bcing sought, for usc in the 
site rcconnaiGsance and soils invEstigation 
proe.: raros. 

Offshore Pro(uremcnl - Shipment of the 26 1ir Conditioners 
and 5 Rcfriscrators slated to arrive in 
Dacca in t'ovcmbcr wa~: delayed (due to 
disruptions to Diman's schedule on account 
of I1Gcca/Jeddah cvt2nts), the shipment 
rt2schcC)ulcG to arrive on Dccer,'ber 13. 
Washers/Dryers were purchased in Singapore 
and arc to be ~hipped in Dec~nber, 
Fr.ocut".:n'cnt of v'1riou::- offic,," supply it.c:l'1s 
'was arrans.:.d '"lith ::J3.l1 2r3nc:isco. 

,'\ number oj: procurement ~etion8 \JC.rc pendir.s 
at the.:: end of Fovt.:::l":-,):)(;r t involvins office 
In2tehinc;.~t ~tovC'_'t trct<,cr~, printing and 
(Jurlic~tin(_: ... :quipn.(;nt. Pric..: '1uotltions 
for. .:Or.1C itciTS \lcrc.. insufficient, and 
ac;Jit iO!Hl lucle; \,'ere so·' citcC:: 

Local ProcureIN~:nt - r rocurcn eni: of s orne items vas n'acJc on the 
] oC,'ll n-"1.rket, not ably hot i 1,:1 ter h123 ter s, 
c:.:.i 1iW, i:=-::ns 'lIla hous...:holc.1 J..urnitul'c. SOlTle 
'lc';':;itior:-:l loc::] rUrehlGCS arc anticipated. 

Import Frivilec:.e - Prior pcrrr'issiof1 to ir:'~ort a p:trtial list of 
the project equipnent and materials was 
obtair.cd at the cnd or the. month. '\ rcquE;st 
coverinS th~ balance o( th~ items will be 
r.:adc in Dccember. 
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3. CONTRAC~ EXPENDITURE§.: 

The financial report for the wonth of November lists 
reimbursable T'3.ka Expenses for the following major items: 

Loc'll Sa1.3.r iE::f; 
Office Supplies & Eypenscs 
OfficE Lease 1dv~ncG Payment 
Vehicle: Expenses 
HOUGe.; Rents & .:\dvances 
Furniture: & Equipment 
HouGe r/laintcnanc~ 
Oth.sr 

Tak::i 

Total Expenses Taka 

1:. EXPl\'rRI:\'l'~ ST.'\PFI NC ~ 

26,929.00 
13 ,/36.60 
50,000.00 
13,Cf;9.12 

167,750.00 
5,605.00 
2,230.00 
1,407.1§. 

281,207.20 

.1.rr'3.ns:\;r:lE:l1t.s ,len., completlOd for thE 3ssignmcnt of 
l":r. l' ichac1 Lin:, Con;:truction EnC'inccr, I,.;bo is to arrivE
in D3.cc3. on DeclIr,bcr 0:, The Soiis anc: I':,~tcria1s Enginr;er, 
trr" \J lLf> I:t~!'.''lrrivCcJ in Dacc3. on l·JovCl:,~btr 20. 

\',.1ith i.-l'cst:; arrivals, lECO I S expatriate ,staf [ will numb(,;'r 6 
pErsonnL 1. ~:;ta[ f fJqJC ndc.!1tG in-country include 2 wiv .. :~ and 
l. children. 

5. ENGINEERING 3TUDIES~ 

Ensinc~rin~ work waG in prosres~ throushout NovEwb~r in 
both S;:'-' FTClncisco and the 'acca project c 2ice: 

San Francisco Office activities inc]udc~ prLli~inary d€si~n 
and preparation of schEmatic drawinss for the super-structure 
or a modular, steel fral!'(; vli'lr<.:housc buildinlj, dett:rmination 
of comparative Losls of £abric3.t~d stcs1 fro~ United States, 
T:tiwancsc or l<orl;3.l1 rills: ClDd ~[t ir"ation ot struci-ural st(;~l 
mc~bcr and roofing quantiliLs required ;nr the propos~d 
Phase II prosraw. San Francisco also dcv~lorcd outlinc 
speciEic~1ions for fabricatiun an~ crLction o~ the ~tructur31 
sL:c 1. .',\ pr .. J in'irury rJrawins of propo~.:.d r.!odul:u framing 
conEisurations for various war~hou~e bui)~iDS ~i'~G was 
prEc~nted in the Inc~ption Report, prcp~r~d in Dacc'3. for 
suord.ssioD at 111<2 end of Novt.;mb.:..r 
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Dacca 0[ficL cnsinc~rins ? tiviticc inclu'ud th~ pr~p~ration 
of l"lrs. (. arC;t st llcly r..t'lpr:; . ·n..:; dcpictins tllC Th,J.nas, Districts 
and Divisions of B~ngla~e~~, and listing projcct~d fertilizer 
r.;a.Jcs volur',c~; for the Ylo:clr 1990; :lnd a second depicting the 
rO:ld, r::til :cmd waL,r tr;.p~;portation n\..h.Jork of the country. 
On both n'aps, t h ~ l yi::;t ins B.WC w3.rehcusu, \,7hich will be 3. 
p:ut o[ th(o primary rL':r1 ili7(;1' distribution ~:;ytitcm vJcr", shown, 
::to v]cl1 5l.C the 35 cJ.nclir'htc loca.tions for thl. US1ID-fin'lnced 
I'basc II >71.rchou[x rrogr'lIT' now bl.'ing d(;vclopl;d. 

The map;3 will :~·\.,l''J'_ ·"3.S 1. pril:':lI'Y tool in pl:3.nnins an optimum 
netwurk of prin~ry distribution warehouses to provide all of 
th~ di~trict~ in J3nsl.3dL~h with ctor~cc cap~~ity su££iciGnt 
to TIi(.Lt i:crtilir <':'1' m.cus in t h(; f'c-;.riod 19;':5,-1')90 c 

Study i:"or prcp.l.rJ.tiol! of tbi-:; plan, the t1ational F(;rtili2er 
Stor::l.!_~c rJ.3n (NFSP), vns undcrwu.y during tilL uonth: an analysif 
\'n~, I~,:ldl! o[ prc:,cnt '1nd pl:mn{~d ;r~DC w :tr(;hou~:c c3.p3.ci ty 
vis-~-vis future yL~r rrojLct~d rLquirc~cnts, for each of the 
country's tw~nty District2. R~~ult~ were t~bul~t~d ~nd 
prcp'lrcd i.')r pr(.;::;(~rlt1tion in th", Inc,~ption Hc['ort . 

. \ Dh~trici.. .. by-[i~';'rict ::;tudy of propo:::,\...d PriwlrY Distribution 
Point (PDP) wa:rehou:x loc:ltions l.nd ,;i:":[; W"1S DUJun during the 
last \/Ce;:k Dr U:.c noni:.~, utili;;inS the Ti3.FS 311C] c:lp3.city 
rcquir~~cnt dLtLrMinJtioDo dcscrib~d ~bov", to ('V~]U3tC a 
canc3irJa t(; J i~:t :,,1: ~or.,c r::2 FDF 10(;:iI ion;, rn t ionwick I pri..:p~rl.:d 

b~/ .3"lDC in ;;io-1970. R,,-Cc'fiI(i,cnd"tione: {or location :md Si2(; 
01' the PDP \i1.rchom':c~ I whicl-, \lill con~1 it-ute ',Il":': Outline 
N~\t-ion:'ll ,sLor).( ... ': rl'-ln, 1:li1] ~)l. r'cdc: in DC;C:'::i.'b\...r. 

Tt~ D~cca of[ic~ ~J~c pr~r:r~d dr~wipSG oi. th~ toposraphic 
Gurv.::ys c'1rri,_c} out 11 :: i"lUr"D\...r of propC's-:..tJ \oJ::rchousc. sit(.;s, 
a~ dl.:~crib,-d below; ~nd quantified ane:: ~~ti~~tcd costs of 
~;itc Gcvl.:lcnn,.;.n1: 1,')(.Irk :'1t 15 location::, (01' inclusion in the 
Inception Report. 

Fie.; leJ Er,qir,~ e::r inc, dur ins t I~ (; r"onth inclu(kc1 ir,spcction of 
candidate lnr·:holl~i\.. 51.·C"'::3 'it Daudkandi, Chan(;rur, Cor.lilla ::wd 
Brahnlanb:l.ria, ,''In(~ topographic surv.:ys of thos(; sitt-s as well :l.S 
proposed sites in th.:.: Khuln1. Division: Shiromoni, Jcssore, 
K'lliganj, I"3.9ur::t, !',ushtiJ. lnc ChU3dans3.. Tr,c atatu8 of site 
id~ntific~tion ~pd lac1.tion, land purchasE and surv~y work is 
shown on Eyhibit 1, 3.tt.:lChicd. It may be: comp3.r""d with tht: 
Prclimin~ry Site Fl:l.nnins Status list includEd in Monthly 
Prosress Report No.1 for October, to sec changes at sp~cific 
sites. 
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PROPOSED USAlD GRANT-PHASE II PROGRAM 
GENERAL SITE ~LANNING STATUS 

Sru.let , of a 
EXHIBIT A 

)0 NI)vember 1979 

Size Located Purchased survey abl e Surveyed 
'OOOT Yes I No Yes I No Yes / No Yes I No_ 

DACCA DIVISION 

Dacca District 
Demra 

Tangail District 
Nodhupur 

Jamalpw: and 
Mymensingh Dist. 

Sherpur 
Mymensingh 

!ishoreganj Dist. 
Kishoreganj 
Netrokona 

Faridpur District 
Madaripur 

CHITTAGONG DIVISION 

15 

3 

3 
3 

4 
3 

2 

10 

Yes No Yes No 

No 

Yes No Yes? No 
Yes Yes? Yes No -

No 
No 

No 

No 
Chittagong District 

Chittagong 
Cox's Bazar 
Dohazari 
Chokoria 

4 Yes Yes . ~'{e~ .... No 

____ ~4--------~Y~e~s--~--------~N~O~.---Y~e~s?~--------------N-O-
4 No 

Noakhali District 
Chowmuhani 
Luxmipur 

Comilla District 

4 
2 Yes 

No 
Yes Yes Yes 

Comilla 6 Yes Yes Yes Yes 
Daudk~ndi 4 Yes Yes Yes Yes 
Chnndpur 10 Yes Yes y",s Yes 
Brahrnanbaria 6 Yes Yes Yes Yes 

--~~------~~----~~--------~~------~~~ 

Sylhet District 
Sylhet 
Shaestaganj 

3 
2 

No 
Yes 

No No 
Yes Yes 

No 
No 



Sheet 2;of 2 

Size Location Purchased Survexable SurveX;ed 
'OOOT Yes No Yes No Yes No Yes No 

KHULNA DIVISION 

Khulna District 
Shiromoni 10 Yes Yes Yes Yes • , 

Jessore District (insufficient area) 
Jessore 4 Yes No Yes -Jessore 

4 Yes IECO No Yes Yes (Al ternate) (preferred 
site) 

Kaliganj 2 Yes Yes? Yes Yes 
Magura 2 Yes Yes Yes Yes 

Kushtia District 

Kushtia 6 Yes Yes Yes Yes 
Chuadanga 4 Yes Yes Yes Yes 
Chuadanga 
(Alternate 

Site) 4 Yes IECO No Yes No 

RAJSHAHI DIVISION 

Rajshahi District 
Rajshahi 6 No 
Natore 4 Yes IECO No No 
Rohanpur 2 Yes Yes Yes No _.-

D.inajpur District 
Dinajpur 4 . Yes Part Yes No -Parbatipl!' 6 Yes No Yes? No 
Thakurgaon 4 Yes E:CO No Yes? No 

.~angpur District 
Saidpur 4 Yes IECO( 2) No Yes? No 

~~ra District 
Bogra 4 Yes No Yes? No 
Santahar 10 Yes IECO No Yes'? No 

Pabna District 

Ba9:habari 6 No 



INTERN.1TIONi\L ENGINEERING CQIl1P1\NY, INC. 

T..:\BLE 

No. Pe::Jition 

1 Office Manager 

1 

2 

2 

1 

Sr Zlcct 

~sst .. \cct 

secretary 

Expeditor/ 
Purch. 19t. 

2 Typist 

2 I·.esser~s€r 

2 C-uard 

1 Printer 

3 Driver 

17 

FORCE RE~:'ORT 

bCTu/\L 

Title 

Sr i\cct 

Accountant 
i1.dmin AGst 

secretary 
Secretary 

Expediter 
Purch. :\gt. 

Lessenger/ 
o 1: .~:. Boy 

)"Ef .. ~5Gt. 

(uard 
Guard 

Printer 

Driver 
Driver 
Driver 

15 

30· November 1979 

Farid 

Salam 
Khurshid 

!'.aj id 
Rahm~n 

Chowdhury 
R02.ario 

Rashid 
Karim 

Shahid 
.\rifullah 

Dr.ln2il 

.~lauddin 
Sobhan 
Shafique 



DEVELOP1'1ENT CONGULTANCY SERVICES LTD. 

FORCE m::;PORT 

1. Qua:' i Earoidur Rahh';:m 
2. Ok. Re2aul ~aque 
3, ;'\. ~', I' 0 nahtuz~awan 

l,', 1\. ~:Jobhan Sarkar 
5" l'1.bu T·3.1eb 
b, l\ uK" l'{OY 

7. 3erajuJ, I~law Dhuiyan 
[:, Ld, 7aki!- ::;h?[i's(-:d 
9.\btlur Rab j:!ric:!aJ-

10. \bdu r
: Sobhan 

11. Z\.bdul Ii otClleb 
12, ;\bdul Jacl.ber 
13. ;~, ~'ct t 1 ,H 

1~, ~ainal ~be~in 
15. '\.bclul ;:\:,0 i7 
16. 1\. Raz2'ak 
17. Nasiruddin 
18. Siddiqul1ah 
19. SacJequllah 
20. loris iHi 
21. Hali Ullah 
22. :~. Sal am 
23. Rahwat Ullah 
2(,. l'ialek Fakir 
25. ViJ. I cnail 
25. Lutfar Rahffian 

position 

l\pr 
En(",ineer 
Engineer 

30 November 19,79 

Cbie:E Surveyor 
Draa~~ma:1 

Draftsman 
Soil/Lab. Tech" 
Soil )\:3 31: • 
Survey Party Chief 1 
Survey Farty Chief 2 
InstrUirent ~~an 

" " 
Chain Fan 

" 
" 
" 

Rodman 
" 

Survey ::\id 
" 
" 
" 

Driver 
" 
" 
" 




