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FOR THE PERIOD NOVENMBER 1-30, 1979

. GENERAL:

Remodelinc and new construction of House No. 29, Road No. 8
offices was in progress throughout November, but still
incomplete at the end of the month. The project staff operated
on tle cround¢ iloor of the premises, with only minor problems
due to construction. The local IECO administrative staff
nunbered filteen personnel; the November Force Report is
appended.

DCS, IECO's associated subcontractor, mobilired two complete
survey parties, four drivers and 2 soils technicians during

the month. With the office engineerinc and draiting personnel,
DCS staff numbered 26 at th end of Novembe¢w. The DCS Force
Report 1ic appended.

CONTRACT ADMIMNISTRATION:

Housing - A total of four houses are undcr lecase, being
furniched, equipped and readied for occupancy.
All arc in Banani.

Froject Vehicles - Two International Harvester Scout wagons
obtained from IECO source were in operation.
Two Toyota Land Cruisers werc obtained from
BADC, and in operation as survey vehicles.
One additional Toyota Land Cruiser was on
rental from a private party.



A Nissar C. Jdric Town Wagor wias leased from
Petrobancla; and arrangements made for BADC
to purchasc this vechicle as well as a Toyota
Sedan from Fetrobangla. At the end of the
morth, FPetrobancla had not yet dcternined
the appropriate zelling price, and the
purchase was still pending.

At the end of Novcmwber an additional field
vehicle was beinc¢ sought, for use in the
gitc reconnaissance and soils investigation
procrams.

Offshore Frocurement -~ Shipment of the 26 Air Conditioners

Local Procurement -

Import Frivilece -

and 5 Refriccrators slated to arrive in
Dacca in Movemnber was delayed (duc to
disruptions to Biman's schedule on account
of l'ccca/Jeddah events); the shipment
rescheduled to arrive on Dccember 13.
Washcers/Dryers were purchased in Singapore
and are to be shipped in Decenber.
Frocurcrent of variour office supply items
was arranged with 5an FPrancisco.

A number of procurcmcnt actions were pending
at the e¢nd of Fovember, involving office
machines, stoves, freerers, printing and
¢uplicatinc cquipnent. Friec quotations

for ceome iters werce insufficient, and
acdditional quctes were =o” ‘citccd.

[rocurcncnt of zomc itcmswas made on the
Jocal market, rotably hot @ater heaters,
cziling Ifans and houcchold Lurniturce. Some
adritiorl loc:l purchascs arc anticipated.

Frior pcrrisszion to irnort a partial list of
the projcct equipnent and matcrials was
obtaincd at the end of the month. 1\ regquest
coverinc the balance of the items will be
made in Deccrmber.
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CONTRACT™ EXPENDITURES:

The financial report for the ronth of November lists
reimbursable Taka cexpenses for the following major items:

Local Salaries Taka 26,929.00
Officc Supplics & Lypenscs 13,436.60
Office Lecasce idvance Fayment 50,000.00
Vehicle Expenscs 13,849.12
House¢ Rints & Advances 167,750.00
Furniturc & Equipment 5,605.00
Houce Maintunance 2,230.00
Other 1,407.48

Total Expenses Taka 2£1,207.20

EXPATRINTES STAFFINC :

Arrancerments were complcted for the assigrment off

Fr. Iichacl Lir, Conctruction Encinccr, who is to arrive
in Dacca on Deccrber <. The Soils and katcerials Engineer,
Fr.o \1len Htay arrived in Dacca on Fovcewrher 26.

With these arrivals, IECO's expatriatc staff will number 6
personncl. Stali depcondents in-country include 2 wives and
/ children.

ENGINEERING STUDIES:

Engincerinc work wacz in procress throuchout November in
both Si~ Francisco and the racca project ¢ IZice:

San Francisco Officc activities includcd preliminary desiyn
and prcparation of schematic drawings for thc supcr-structurc
of a modular, stceel frame warchouse building; determination
of comparative cosis of Ffabricatced stesl from United Statoes,
Taiwancse or Korcan mills; and ¢rtination of structural stcel
merber and roofinc quantities requircd for the proposced

Phase II procram. San Francisco also developed outline
specificaiions for fabrication and c¢rection of the ctructural
steel. A proliminary drawinc of proposcd modular framing
conficurations for various warchousec building sirzces was
presented in thce Inception Report, preparced in Dacca for
subrrigsion at the end of Novembir
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Dacca 7fficc ¢ngincerinc e tivitics inclu:d the preparation
of larcc area study maps; .ne depictinc tnc Thanas, Districts
and Divisione of Bangladeshk, and listine projccted fertilizer
sales volures for the year 1990; and a sccond depicting the
road, rail and wator trarsportiation network of the country.
On both maps, the ¢visting BADC warehcuces which will be 2
part ol the priwmary fertilizer distribution system were shown,
as well ac the 35 candidate locations for the USAID-financed
Phacc IT Jarchousc Prograr now being devcloped.

The maps will cerve as a prirary tool in planning an optimum
nctwork of primary distribution warchcusce to provide all of
the dictricts in 3ancladesh with ctoracc capacity sufficient
to mcet fertiliscer noeds in the period 1985-1990.

Study for prcparation of this plan, the MNational Fertilizer
Storage Flar (NFSP), was underway during the nenth: an analysic
was made of nrescnt and planpcd 3ADC warcehousc capacity
vis-a~vis futurc ycar projected roeguircmenis, for cach of the
country's twunty Districts. Reocults werc tabulated and
preparcd for prosentation in the Inception Report.

A District-by-Dictrict study of proposed Frimary Distribution
Point (PDP) warchousc locations and sirce was begun during the
last week of the wmonib, utilizing the mars and capacity
rcguirerent determinations desceribed above to evaluate a
candidate list of come %2 FDF locations nationwide, prepared
by 3ADC 1in id-1979. Reconiend~tions ifor location and size

of the FDP wviarchouccr, which will constitute ithe Outline
Mationzl Storac.e Flan, wil) bo rade in Doeember.

The Dacca office aluc preprroed drawirgs ci the topocraphic
surveys carriccé cut it a2 nurber ol propcscd wirchousc sites,
ac deccribed bilow; and quantificd and cctirated costs of
site develewnment work at 15 location:s, Jdor inclusion in the
Inception Report.

Ficld Erair.crince during the month included inspection of
candidate warzhouse sites at Daudkandi, Chandpur, Comilla and
Brahmanbaria; and tcpographic surveys of thosge sites as well as
proposcd sitcs in the Khulna Division: Shiromoni, Jessore,
Kaliganj, Magura, kushtia ané Chuadanca. The status of site
identification and location, land purchase and survey work is
shown on Erhibit 7, attachud. It may be compared with the
Prcliminary Sitc Flanninc Status 1ist included in Monthly
Procress Report No. 1 for October, to sco changes at specific
sites.
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Sheet | of 2
EXHIBIT A

PROPOSED USAID GRANT-PHASE II PROGRAM
GENERAL SITE PLANNING STATUS

30 November 1979

Size Located Purchased Surveyable  Surveyed
000T Yes / No Yes / No Yes / No Yes / No
DACCA DIVISION
Dacca District
Demra 15 Yes No Yes No
Tangail District
Modhupur 3 No
Jamalpur and
Mymensingh Dist.
Sherpur 3 Yes No Yes? No
Mymensingh 3 Yes Yes? Yes ~_No
Kishoreganj Dist.
Kishoreganj 4 No
Netrokona 3 No
Faridpur District
Madaripur 2 No
CHITTAGONG DIVISION
Chittagong District
Chittagong 10 No —
Cox's Bazar 4 Yes Yes - TYeg v No
Dohazari 4 Yes No Yes? ' No
Chokoria 4 No
Noakhali District
Chowmuhani 4 No
Luxmipur 2 Yes Yes Yes Yes
Comilla District
Comilla 6 Yes Yes Yes Yes
Daudkandi 4 Yes Yes Yes Yes
Chandpur 10 Yes Yes Yes Yes
Brahmanbaria 6 Yes Yes Yes Yes

Sylhet District
Sylhet 3 No No No

Shaestaganj 2 Yes Yes Yes

&%
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Size Location Purchased  Surveyable _Surveyed
$000T Yes No Yes No Yes No Yes : No
KHULNA DIVISION
Khulna District
i Y
Shiromoni 10 es Yes ?es Yes
Jessore District (insufficient area)
Jessore 4 Yes No Yes
Jessore g
4 Yes IECO No Yes Yes
{Alternate) (preferred
site)
Kaliganj 2 Yes Yes? Yes Yes
Magura 2 Yes Yes Yes Yes
Kushtia District
Kushtia 6 Yes Yes Yes Yes
Chuadanga 4 Yes Yes Yes Yes
Chuadanga
(Alternate : :
Site) 4 Yes IECO No Yes No
RAJSHAHI DIVISICN
Rajshahi District
Rajshahi 6 No
Natore 4 Yes IECO No No
Rohanpur 2 Yes Yes Yes No
Dinajpur District . o
Dinajpur 4 . Yes Part Yes No
Parbatipur 6 Yes . No Yes? No
Thakurgaon 4 Yes [ZC No Yes? No
Rangpur District
Saidpur 4 Yes IECO(2) No Yos? No
Bogra District
Bogra 4 Yes No Yes? No
Santahar 10 Yes 1IECO No Yes? No
Pabna District
Baghabari 6 No




INTERNATIONAL ENGINEERING COMPANY, INC,

FORCE RE}ORT

30 November 1979

TABLE ACTUAL
No. Pogition Title Name

1 Office Manager - -

1 Sr icct Sr Acct Farid

2 Asst Acct Accountant Salam
Adnin Asst Khurshid

2 Secretary Secretary i‘fajid
Secretary Rahman

1 Expeditor/ Expeditor Chowdhury

Purch. Agt. Purch. Agt. Rozario
2 Typist - -
2 lessenger llessenver/
0fi. Boy Rashid

YEE. isot. Karim

2 Guard Cuard Shahiad
Guard Arifullah

1 Printer Printer Danzil

3 Driver Driver Alauddin
Driver Sobhan
Driver Shafique

17

15
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DEVELOPMENT CONSULTANCY SERVICES LTD.
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FORCE RiFORT

Quari Hamidur Rahwan

Sk.
A, 7.1,

A, Sobban
Abu Taleb
A, K, Roy

Rezaul FEaque
Mahiuzzaman
Sarkar

Serajul Islaw Dhuiyan

7akir
Abdur Rab
Abdu~ Sobhan
Ahdul lMotaleb
Abcdul Jaoher
A, Satiar
vairal Abedin
Abdul aris

A, Razzak
Nasiruddin
Siddigqullah
Sadequllah
Idric Ali
Wali Ullah

4, Saiam

Rahmrat Ullah

rd.

. lialek Fakir

. o,

Icnail
Lut far Rahmran

Shamgeri
Mridal

30 November 1979

FPosition

AP

Encineer
Engincer

Chief Surveyor
Draftsman
Draftsman
Soil/TLab. Tech.
Soil Asst.

Survey Party Chief 1
Survey Farty Chief

Instruirent Man

Chain Man
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