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Summary 8/7/80
 

Technical Services and Feasibility Studies I (0001) was the
 

first project to be established in Syria following the re

sumption of diplomatic relations in 1974 Over forty separate
 

activities have been completed under this project and its
 

successors (0005,0026) since 1975. Although, as of June 30,
 

1980 more than $1.2 million of the total of $9.5 million for
 

the three projects remained unsubobligated, they have genera

ted over $150 million in follow-on projects and equipment
 

purchases.
 

TS/FS I (which was closed out on May 31, 1980) has been the
 

primary vehicle for this project development as well as a
 

host of other activities such as feasibility studies, design
 

work, and short-term consultancies. Examples of activities
 

which led to other projects include English Language train

ing project design, the Lattakia Highways study, Technical
 

Health Institute project design, Agricultural Education pro

ject design, and the Land Classification/Soils Survey scope
 

of wor. In addition, a Garbage Collection Survey conducted
 

in 1977 led to the recent pruchase of over $13 million worth
 

of garbage disposal equipment with CIP funds.
 

Other major activities underway under TS/FS II and TS/FS III
 

are the Agricultural Sector Assessment and the Transport Sec

tor Study (also funded under 0001). Findings in these studies
 

could have broad implications for other activities in their
 

respective sectors.
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Prospects for achieving the objectives of the three TS/FS pro

jects are excellent if progress to date is any indication.
 

Nevercheless, problems which characterized the projects from
 

the beginning, primarily the slowness and difficulty in iden

tifying and developing appropriate activities for use of the
 

monev, still exist. Drawdown of project funds has been slow
 

and necessitated an extension of the 0001TDD by two years to
 

May 31, 1980. In addition, the multiplicity of small tech

nical assistance activities and studies has required aL inor

dinate amount of scarce staff time.
 

Evaluation Methodology
 

The last evaluation of TS/FS I took place in June, 1977. That
 

evaluation was limited to a brief description of the activities
 

then being funded under the project. Neither of the other two
 

projects has been evaluated. This evaluation will therefore
 

verify the status and measure the progress of all three TS/FS
 

projects since we believe their objectives to be basically
 

identical.
 

With a few exceptions, this evaluation will cover only the over

all aspects of the TS/FS projects rather than give a detailed
 

description and analysis of each activity undertaken. The
 

evaluation draws upon individual consultants' reports, USAID
 

records and data, and the collected comments and observtions
 

of AID prcject backstop officers and Syrian government offi

cials.
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External Factors
 

As previously mentioned, Technical Services and Feasibility
 

Studies I was the first project to be established in Syria
 

following the resumption of diplomatic relations in 1974.
 

Despite mutual enthusiasm for resuming the AID program, 

delays in actual implementation resulted in only a few acti

vities being initiated in the first year of the project. This
 

was due to several reasons, including tha governing factor of
 

the "newness" of the US-Syrian relationship and the need to 

become familiar with each others' ways of doing business.
 

In addition, the SARG had no clear idea of the kind of assis

tance it really wanted. Eventually, activities under 001
 

proliferated but, with few exceptions, these activigies were
 

comparatively small, and they consumed only small amounts
 

of the pipeline. Larger scale efforts such as the Agri

cultural Sector Assessment, the Transport Sector Study, and
 

the Akkar Plain Feasibility Study have been few in number.
 

In effect, the TSFS projects and manner in which they have
 

been handled by the SARG are a microcosm of SARG indecisive

ness about priorities in development planning. This is ref

lected in the system by which individual activities are
 

selected for funding. 

The State Planning Commission (SPC), the lead agency in the
 

coordination of all economic assistance to Syria, solicits
 

funding requests froin the various government institutions
 

by informing them that money is available for studies and
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technical assistance. Individual requests are passed back
 

through the SPC before forwarding to USAID. We receive them
 

endorsed by the Minister of State Planning Affairs but there
 

is little evidence that they are examined closely or placed
 

within an overall development scheme. Hence, the TS/FS pro

jects have taken on a "grab bag"character.
 

Despite frequent urging by USAID, the SPC seems unable to
 

generate additional substantive uses of TS/FS funds. And
 

although we have, by now, overcome the operational impedi

ments to the implementationof these projects, creativity
 

in selecting new activities remains limited. In this regard,
 

we have not had a constructive proposal for a new activity

/ over 

under the TS/FS projects for well six months. 

Inputs
 

The issues of quality and timeliness of technical services
 

provided unaer this project have to be addressed with each
 

new activity. Blockages along the activity development chain
 

include uncertainty about what is actually needed as reflected
 

in poorly drawn scopes of work, multiple and tedious approvals
 

in the Syrian Government bureaucracy, and AID/W tardiness in
 

locating and obtaining consultants.
 

It is also difficult to assure uniformity in the quality of
 

technical assistance or studies provided since these cover
 

a multitude and variety of areas. Our experiences have been
 

both good and bad.
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A look at Attachment A, our most recent quarterly report,
 

will give an indication of the scope of activities under
 

these projects. Attachment B summarizes these activities
 

by sector.
 

By far, the largest number of activities have taken place
 

in the Agriculture and Rural Development sector including
 

the $2.0 million Agriculture Sector Assessment. However,
 

activities under the Transportation and Coumnunications
 

sector, while fewer, have consumed the largest percentage
 

of TS/FS funds, $4.7 million or 57.0% of the total so far
 

comnitted under all three projects. These are followed
 

by Education (3.4%) and Health (1.3%). 

Low expenditures in some sectors are not necessarily an
 

indication of limited impact in these sectors. For
 

example, two activities totalling less than $50,000 led
 

to two substantial follow-on projects, the Development of
 

Health Services and the Technical Health Institute. In
 

addition, the $16,500 Garbage Collection Survey resulted
 

in the purchase of $13.5 million worth of garbage and sani

tation equipment under one of our CIP loans. Attachment C
 

demonstrates the range of activities according to size or
 

amount. Well over half of these activities have cost less
 

than $25,000. This is one indication of the time that is
 

spent by USAID staff in developing activities which consume
 

very minor amounts of the pipeline. As mentioned previously,
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many agencies of the SARG have limited concepts of what they
 

need, indeed wan't, except in a very general sense. Requests
 

for technical assistance are therefore vague and incomplete.
 

As a result, USAID assistance extends to drafting scopes of
 

work for even the smallest of activities when technical
 

expertise in the mission is available to do so.
 

At the end of this paper, we will discuss the implications of
 

broadening the definition of inputs to incluie graduate aca

demic training for participants. This possibility is cur

rently under consideration by AID/W, USAID, and the SARG.
 

Outputs
 

Output targets have been imprecise, at best, for all three
 

projects. These targets have generally been expressed in
 

terms of studies or consultancies projected when the PP's
 

were written to take place some time over the life of the
 

project. These projections were not necessarily based on
 

firm activity proposals by the SARG but on the results of
 

broad ranging discussions between USAID and the SARG on pos

sible uses of these funds. Hence, the Project Paper for
 

TS/FS III (0026) identified four major activities for pos

sible funding, three of which, for various reasons, never
 

took place. These include the Nasriya Feasibility Study,
 

Upper Orontes Feasibility Study, and a Health Sector
 

Assessment.
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Perhaps the best indicator of output is the previously men

tioned aggregate measure of follow-on projects ,.nd equip

ment purchases that resulted from TS/FS .-ctivities We have
 

noted that more than $150 million in follow-on activities
 

have been generated by the three TSFS projects. Other acti

vities have had less tangible effects but are providing
 

valuable information for the Syrian Fifth Five-Year Plan.
 

For example, the Transport Sector Study will provide much
 

useful information about long-term requirements for invest

ments in various areas such as highways, railroads, and ship

ping. This information is already finding its way into early
 

drafts of the Plan.
 

Despite these impressive results, the slow pace of implement

ation of these projects belies the optimism found in the
 

Project Papers for Technical Services II and III, the last
 

of which called for a new $2.0 million project on an "urgent"
 

basis in view of the 'rapid utilization of funds". In fact,
 

with the exception of a few minor reauests, the enthusiasm
 

which generated so many activities in the 1977-79 period
 

has waned.
 

To be fair, one must also consider the state of the rest of
 

the AID program in Syria since a primary objective of the
 

TS/FS, series of projects is to develop other projects for
 

future funding. Since we are in a situation which antici

pates no additional funding for Syria, at least in the
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near future, motivations for using the projects for this
 

purpose are understandably low, both in SARG and USAID.
 

Purpose:
 

The three TS/FS projects share a single purpose: to assist
 

the Syrian Arab Republic (SARG) with the identification,
 

development, appraisal, and execution of priority deve

lopment projects to be financed from its own resources and
 

from funds expected to be available from AID, other bila

teral donors, and from international financing institutions.
 

Since there are no logframes or any other tangible state

ments of End of Project Status (EOPS) in any of the three
 

project papers, it is not possible to make a concrete state

ment about what will exist when the projects are completed.
 

At best, TS/FS projects demonstrate their usefulness by
 

what other activities they may or may not lead to. As we
 

have demonstrated this has been successful to some degree.
 

However, we cannot point to any activities which the Syrian
 

Government has itself funded as a result of studies under

taken by AID. Nor can we do so for other international
 

agencies.
 

It should also be said that TS/FS serves its purpose well 

when a study determines that further action or project 

development not be undertaken in a particular area.
 

It is also possible to look at "purpose" on a micro-project 
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level, i.e., for each activity funded under TS/FS. By doing
 

so, one is able to gain greater appreciation for the broad
 

t.ige of activities attempted tnder the projects and for the
 

results of these activities as well. One drawback is that
 

these activities are not "designed" as such. Purpose is
 

merely described in a scope of work and there are no objec

tive measures of end of project status. Conclusions based on
 

observation of end results are often impressionistic.
 

Goal/Subgoal
 

There are no goal statements for any of the three TS/FS projects.
 

Beneficiaries 

Even if output targets are vague it is worthwhile to spec

alate about the beneficiaries of these projects. This can
 

be done at two levels: first, from an overall planning and
 

implementation point of view and secondly from the individ

ual activities themselves.
 

Although mutual familiarization with U.S. and SARG ways of
 

doing business has facilitated getting things done in some
 

instances, there is little evidence that SARG overall plan

ning and implementation capability has been affected by
 

these projects. It is possible to identify a few individ

ual officials who appear to have benefitted from direct
 

contact with the implementation of the U.S. assistance
 

program. This exposure may have improved, at least
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marginally, overall concepts of communication and coordina

tion among agencies.
 

Once again, we can refer to those follow-on activities gene

rated by TS/FS and trace the indirect benefits accruing to
 

Syria as a result of these follow-on activities. Without
 

going through the entire list, a few example will be
 

illustrative.
 

1. 	Technical Health Institute Project Design. This acti

vity was comp,leted in 1977 at a cost of $21,600. The
 

American University of Beirut prepared an assessment
 

of the National Technical Health Institute as the basis
 

for a project paper for a $5.5 million project which
 

would train paramedical and auxiliary health workers.
 

There will be many beneficiaries of this project, in

cluding THI staff members who will receive advanced
 

technical and teacher training in the U.S., those
 

paramedicals and other health workers who will be
 

trained at the THI itself, and the Syrian people
 

whi will benefit from increased services in critical
 

areas of health care.
 

2. 	Garbage Collection and Disposal Equipment Procurement.
 

This $15,000 activity was completed in 1977 and was
 

the basis for a $13.5 million procurement. Purchase of
 

this equipment under the CIP has broad implications
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for the improvement of sanitation, therefore health,
 

in the growing urban centers of Syria. These trucks
 

and related equipment have been so popular that the
 

SARG has asked for additional trucks under the CIP.
 

3. 	English Language Training - This activity, completed
 

in 1976 at a cost of $25,000, laid the groundwork for
 

our $2.3 million English Language Training Project
 

(276-0002) and is closely connected with another of
 

our important projects, the General Participant
 

Training Project (276-0004). As a result of the
 

design work carried out under TS/FS I, Georgetown
 

University established the English Language Training
 

Center (ELTC) to teach English to a large number of
 

participants going to the U.S. Most of USAID's par

ticpants have passed through the ELTC or its col

lateral sub-centers at some time, including 55 who
 

will receive graduate degrees in the U.S. This tech

nical and academic training will benefit 34 Syrian
 

ministries, agencies, and universities.
 

4. 	Akkar Plain - Two activities totalling $528,000 at

tempted to determine the development potential of
 

the Akkar Plain as the basis of a future AID loan.
 

For various reasons, this project never materialized.
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5. 	Investigation of Chromite Deposits - completed in 1980 

at a cost of $6,500. This activity may save a lot of 

rmoney for the SARG despite the fact that the findings 

of the USGS expert were disappointing to Syria geo

logists and other officials. The Syrian have long 

suspected that there were mineable deposits of chro

mite in the northwestern part of the country. Inves

tigations by the TS/FS funded consultant should dis

courage the SARG from making large capital invest

ments in mining equipment and labor. The results of 

this study will also benefit the economic planners 

responsible for allocating scarce resources and lo

cating sources of foreign exchange. 

6. 	Agricultural Sector Assessment - This $2.0 million study
 

will be completed in August, 1980 in time to influence
 

the preparation of sections of the Syrian Fifth Five
 

Year Plan. The purpose of the assessment is to assemble
 

a reliable information/data base, identify alternative
 

strategies for agricultural development, and provide
 

guidelinesfor carrying out these strategies. The long
 

range impact of this study is unclear although this
 

impact should be broad, beginning with benefits to
 

overall economic planning and extending to decisions
 

affecting individual Syrian farmers.
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Lessons Learned
 

In any project of this kind, it is important that some mea

sure of flexibility for dealing with the unexpected be main

tained. However, it is also important for TS/FS to retain
 

its rcle of supporting development priorities in other areas,
 

avoiding the pitfall of becoming the repositor of all the
 

odds-and-ends activities which can't be covered by other
 

projects. With few exceptions, the great majority of acti

vities funded under the three TS/FS projects were in support
 

of potential projects or other important development objectives.
 

Nevertheless, there has been a tendency, as new ideas became 

scarce, for both the SARG and USAID to consider activities 

in less critical developLi±ent areas such as civil aviation, 

medicine, and geology. One reason for USAID willingness to 

entertain the requests lies in the nature of the Security 

Supporting Assistance - type program which requires less 

rigorous "development" justification for activities than 

do Development Assistance programs. Another is the basic 

reluctance of USAID to say "no" to the SARG in the absence 

of mutually agreed upon guidelines for the use of these
 

funds. These guidelines should have been clarified during
 

the design of the TS/FS projects.
 

Another lesson learned was the potential value of regarding
 

TS/FS projects as instruments in strengthening linkages
 

between the planning agency responsible for overall coordi

nation of foreign assistance activities and the individual
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ministries which carry them out. Although the direct impact
 

of TS/FS projects on this process would be difficult to
 

verify, it is clear that the administration of these projects
 

requires a bureaucratic coordination which is often lacking
 

in other projects.
 

The USAID system for dealing with TS/FS activities appears
 

appropriate. Overali management responsibility for the three
 

projects lies with the Program Office. Responsibility for
 

development (including writing scopes of work) and implement

ing each activity is delegated to an appropriate technical
 

office. Where this cannot be done easily, the Program Office
 

develops and sees through to conclusion the proposed activity.
 

Finally, the most significant lesson learned was that the 

TS/FS - type project can be an important tool in the deve

lopment of an assistance program, especially one which calls 

for the obligation of large amounts of money in relatively 

short periods of time. Indeed, there may be no other way
 

to do it without the aid of an accessible pool of funds from
 

which to finance diverse project development activities.
 

Remarks
 

Notwithstanding the preceding comments about the need for
 

TS/FS projects to adhere more closely to mutually agreed
 

upon development priorities, these projects have more than
 

once "bailed" the USAID out of a difficult situation.
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The first case involved the funding of longa promised 
training program for the personnel of Syrian Airlines. Ori
ginally, USAID intended to fund this training under the
 
General Participant Training Program (276-0004). However,
 
escalating training costs and simultaneous constraints which
 
developed with respect to Project 0004 required that we look
 
for other sources to finance a $850,000 contract with Pan Am 
World Services. In this regard, USAID was 
able to gain the
 
approval of AID/W and the SARG for the funding of this acti
vity under TS/FS II (276-0005).
 

The funding constraints mentioned above also seriously
 
affected the graduate academic portion of our General Parti
cipant Training Program. In 1979, at the request of Syrian
 
President Assad, USAID agreed to 
finance the graduate train
ing (through the PHD level) of up to 100 participants. In
 
anticipation of continued support for this program, USAID
 
wrote documents covering two to three years 
(out of an expected 
five to earn a PHD) funding for 60 participants (five of which 
were later cancelled). Unfortunately, recent cuts 
in assis
tance to Syria have jeopardized this program, placing into
 
doubt our ability to complete commitments to 
the 55 partici
pants who are either already in the U.S. 
or are waiting to
 
depart in the near future.
 

USAID has recently proposed to AID/W that several other pro
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jects be restructured to make money available for the full
 

funding of the training programs of the 55 participants for
 

whom documents have already been written. This includes the
 

proposal that the balance (about 1.2. million) of the two
 

remaining TS/FS projects (TS/FS I was closed out on May 31,
 

1980) be used for this purpose. According to most recent
 

estimates of the cost of graduate academic training in the
 

U.S., this amount could cover the training of approximately
 

10 participants for a period of five years each.
 

AID/W has indicated acceptance of this proposal; when the
 

details are worked out, there will be no new activities
 

under the Technical Services and Feasibility Studies projects.
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Medicnl 	 Equlmoei,.t "Project Design" 276-O-3-5(x8o 6/16 7,850 6,08h - 1,766 

(Kaiser Fouo,,lut It,, tnternoitional) AID/AFII-C- 136 

Ill l.h Survey - "l'roj,,,t Design" 	 216-oo-3-500-3 6/76 10,500 9,h66 - 1,03h 
All)/AFR-C- iihh 



PIO/T and 
Other Sub-

Activity 
PIO/T and 
Contract Nos. 

Completion 
Date 

Obligation 
Document 
Amount Expendltures Adjustments 

Outstanding 
Balance Comments 

B:tlikh Basin Irrigation - Cost Estimate 

(Engineering Cot sultants, Inc.) 
276-OO1-3-500811 

AID/(Yrn-C- 303 

9/176 60,000 50,521 - 9,h9 

Poultry I'roductlon Improvement 

(Experience Inc.) 

W.o. # 7 
216-OO1-3-50085 

AID/AFl-C-1110 

11/16 10,300 27,8118 - 12,1152 

DImnS ToWm Planning Pre-Feanibitity 
Study (IiADCO, Inc.) 

w.o. I 27
276-OO1-3-50086 

AID/OTl-C-11183 

3/77 110,00o 108,23h - 1,766 

Improvemen t of Meteorological Dept. 
Operations (Dept. or Comunerce) 

276-oo1-3-50087 

PASA CC/1YR-001
12/176 9,000 - 9,000 

1-76 

Vocationni Trajiitng 

(DepL. or Ibo)r) 
276-OO-50089 

PASA DL/SYR-00

12/177 10,15 9.736 - ho9 

1-1*7 
English 

Design 

Iangmage Training Project 
(M.W. Millts) 

216-OOI-3-5000 

USAID 276-2 

12/76 5,500 5,201 - 293 

Ve,(tnbte Dehydration Study 
(George 'Varmoot; A. Kader) 

276-oo1-1-50091 

AID/NE-C-1ih60 

7/77 17,310 7,362 - 9,9h8 

Akkar Plaii, Feasibility Study 

(Schick Int'i/T & K) 
276-OO1-3-50100 

AID/NE=c11,58) 
3/79 80,OOO 506,09 - 293,908 

Tech. Iletlth 

(At1) 

Institute "Project Design" 276-001-3-5O1 

LSAID 276-O1 
9/77 22,000 21,6OO - 100 

Iattakia hIlghwnys Stuly 216-OO1-3-50102 3/79 1,300,000 1,310,680 - 19,320 

AID/NE-c-ih59 



PIO/? asid 
Other sub-

A~ lvIl 

Lkiglilulk Luakipauga uiig 
(C. Okliver) 

(UILMC io. 

2"16-001-3-50103 
USAID 216-0I. 

wLaa 

9/711 

"OJUUL 

13,161. 

Wxpuaditwe 

12.532 

Adjustam 

- 11332 

Ba"Ilacea Cumaena 

VueaLiossuk Cdtac.aLiog TIAiauaig 
kqalal alaLt ldeiaL 1 ictlon 

(Acudcamy b~r kiuctaloa 
Iie-valujimsteaa Inc. ) 

2716-001-3-5010. 
AIDbAIIl-C-1 131. 

11/'1 110,000 916.M0) - 15.791 

Zaitiliuhi 1.waguuge Trabnila.,! 

1'. RI-Kaauu1) 

kba181h Ih .aLaga Trainaing 

216-001-3-50105 
USID 2*16A)6 

216-ooi-.3-501o6 

6/77 

9/77 

2,300 

3.680 

1,852 

3,.443 

-

-

kho. 

231 

rouixirt :ector of SiLudy 
kkJop#u of' Work" 
(jVui~uaLi of tauatipuaLuLion) 

2'16-001-3-50107 8/11' 6,ooo 11.121i - ,16 

Iteview of' Diu Under Lumi 2'16-K-013 2-16 -ooi-J-50108 6/jI' 4.250 2.161 - 1.1183 

2-'17 

I.m Cuia 
%acujle 

lcuL iom/Wlk 
of Work" 

LLlurvey 2,16-001-3-50109 
AS-G/31-09 

0/1-1 30.000 9.5871 - 20.113 

AgriculLuru. icti urehcl & EahucaLioa 

"Project. boo gis" 
(Uiuavor oly of' ficbaoka) 

Air &ullutluoa tJLudy 
(A. futisamlo) 

I) 

2) 

L.,16-001-3-010 
Al D/Nfr-C-1l,91 
AIDi/NK-C-1609 

2*16-001-3-50111 
AIIJ/NE-C;-11a2 

1/78 

5/79 

8/'17 

72.300 

5.500 

1) 

2) 

37.705 

10,255 

5.033 

- 36,26o 

46,? 



-Is-

Activity 
PIO/T and 
Contract Nos. 

Completion 

Date 

P10/0! and 
Other Sub-
Obligation 
Document 
Amounts iExpenditures Adjustmonts 

Outstanding 
Balance (oaments 

Ati.Sector Study "Scope of Work" 
(W. ioLcher) 
(N. Khuidi) 

276-O0t-3-50112 
MD/Nm-C-A171i 

-1473 

12/71 30,000 12,521 - 17.,19 

Garbage Collection Survey 
(Metcalf & Widy) 

216-oot-3-50113 
AID/tY8R-C. 1301 

12/17 16,500 16,500 

Enaglial. .ansguageTrallig 
(C. Olivcr) 

276-o01-3-5011; 
USAID 276-12 

1/78 20,499 20,h99 

ChIldre's ilospital "Project Design" 
(Keiser Foundation Int'l, Inc.) 

2"(6-001-3-80O07 
AID/AFH-C-1136 

2/'(8 20,000 20,000 

IEungivih Luniguage rilling 
(P. tl-Kasrawi) 

276-OO1-3-80009 
USAL 276-13 

6/78 7.250 3,.70 - 3.780 

Ccapreicnuive Transnport Study 
(lfuuiu Berger lnt'l, Inc.) 

Ekniil. Language Training 
(0. Sim.) 

276-oo1-3-80011 
SYH/Yor-276-o01

3-80oi7 
216-oo1-3-80019 
USAI) 276-15 

8/190 

/18 

1.000,000 

5,800 

977.773 

2,935 

-

-

22,227 

2,865 

Cardlo Vaecuier Stargincal Center 276-001-00022 145,500 - 145,500 

On-Far,. Irrigation Coure(USDA) 

Advice on tJee of Surety Bonds 
(VVKII Partnership) 

Agricultural Sector Assessaent 

216-001-3-80025 
PASA/AG-BYI-00

3-78 
2"16-ooi-3-80026 
AID-OT'R-C-1620 

2"16-001-2-80020 

10/78 

6/78 

3h.,500 

8,000 

3, 386 

6,187 

-

-

Iii 

1,213 

PASA AG/SY-005-2-78 7/80 1408,666 Io8,666 Transferred From 216-0005
* Portion fuwided under this project P10Ii! Amendment No. 4 



-5-

Activity 
PIO/T and 
Contract Nos. 

Completion 
Date 

PIO/T and 
Other Sub-
Obligation
Document 
Amounts Expenditures adjustments 

Outstanding 
Dalance Comments 

Remote Sensing (11308, AID/W) 276-001-3-80033 

AID/DS/OTR-C-O00 
IC/SY-o0l-78 

7/78 31,200 18,690 - 12,502 

English Language Training 
(Kay King, Alex Weir) 

276-001-3-80038 
USAID 276-18 

276-32 

6/79 2,500 1,1103 - 1,097 

Forest Fire Fighting 

(M. I owden) 
276-OOl-3-Olh 

AID/NE-C-1636 
8/79 

-

10,000 8,390 - 1,610 

Ev'gllsh Latiguage Training 
(A. Didler) 

276-OO1-3-8OO76 

USAID 276-19 

9/78 3,250 1,373 - 1,877 

AID Travel Associated with Project 
I)evelolpment (Invitation Travel) 

12/,16 7,h90 7h90 

PIO/C English Inwguage Training 
(Teaching Materials) 

276-00-005N-1N 
& 19N 

12/76 5.607 5,687 

I'10/P Lentil Production 
(SARU Officials to U.S.) 

PIO/P 
276-001-3-50088 

12/176 21,600 16,225 5,375 

Other Costs- Travel, Newspaper 

Advertisements, etc. 
20,515 17,213 - 3,302 

Health Inforuntion, Management System 276-001-3-80127 25.500 - 25,500 

Sprinkler Irrigation Training Courze 

English Language Training 

276-0o0-3-80128 

276-001-3-80130 
USAID 2T6-O39 

3/80 

15,000 

3,930 

h,79-w--.----. 

3,927 

h ,o0,00oO 

-

-

15,000 

3 

706,68V 
PROJEC-r SUMARY 

A. Project Amount $ h.000,000 
D. Expenditures 11,000,000 

Balnnce Avnlinble (A.3) -o



ATTACHMENT A USAID - SYRIA 

TECHNICAL SERVICES/FEASIBILITY STUDIES II (276-0005) - $3,500,000 

STATUS OF PROJEI2 TIIROMII JUNE.. 30, 1900 

PIOT and 

Other Sub- Expenditures 

PIO/T nd Completion 
Obligation 
Document 

Including 
Accruals Adjustments 

Outstanding 
Balance Comments 

Activity Contract Nos. Date 

Agriculture Sector Study (PAI3A-USDA) 276-005-2-0020 6/00 2,000,000 563 ,577 - 1i00,666 1,027,757 Transferred to 
AG/SYR-005-2-78 (est.) 276-0001 

Electricity Distribution, Damascus 276-005-3-00077 3/79 130,000 106,220 11,366 10,1106 
(Charles Main) AID/OTR-C-1616 

Ag. Research Coordination/Die- 276-005-2-80070 N.A. 33,000 - - 33,000 PIO/T cancelled 
semination 

Bluipnent for University of Damascus 276-005-3-80079 h/79 51,919 51,919 -
"Identification" (VVR Partnership). 

Social Analysis Rural Water (Asmon) 276-005-3-0000 10/70 12,000 9,139 2,861 Balance to be 
AI D/OTR-C-13"18 Desobixblignted 

Survey - Rural Water 276-005-3-7002 1/79 3,000 2,1450 550 
(Dawn Chatty) USAID 276-33 

Rural Developmint 
(Braida) 

Study 276-OO5-3-70033 3/79 2,600 8118 1,752 Balance to be 
Desubobligated 

Rural Services Project Design 276-005-3-70038 3/79 h,000 3,99h - 6 
Suppo rt 

Solar and Wind Energy 276-005-3-7OOh3 10/79 22,000 22,000 Final ieport 

Received. - No 
Billings to date. 



-2-

PIO/T and 
Other Sub-
Obligation Expenditures 

Activity 
PIO/T and 
Contract Nos. 

Completion 
Date 

Document 
Amount 

Including 
Accruals Adjustments 

Outst 
Baln, 

'ding 
e Coments 

Sprinkler Irrigation - GOC 276-005-3-70o0T 12/79 25,000 966 - 25,03h 

Syrian Airlines Training Center 216-005-3-70052 11/19 5 1000 - - 5,000 Cancelled 
"Scope of Work" 

Investigation of Chromite Deposlta 276-005-3-80129 7/80 6,OO - - 6,500 

Other Costa Invitational 33,698 93,607 - 10,091 Conr .ltant arrived 
Travel 6/2hi80 

Syrian Air Training 276-005-3-70056 /82 875,000 875,000 Training to begin o/n 
8/15/00. 

PROJECT SUMMARY: 

A. Project Amount 
B. Allocated (net) 

3,500,000 
2,750,129 

C. Balance Available 719,RT) 
(A-n) 

D. Expenditures 76h1,720 
E. Pipeline (A-D) 2,735 ,272 



AoI'rACIIMENT A USAID - SYRIA 

TECHNICAL EJVICIS/FEAIBILITY SIUDICkS III (276-0026) - $2,000O,000 

STPMJS OF PI.JECT TIIHDUCMI June 30, 1980 

PIO/T mid 

Other Sub-
Obligation Expenditures

PIO/T and Completion Document Including Outstanding CumentsActivity Contract Nos. Date Amount Accrual Adjustments Bal ance 

Comprehensive Transport Sector Study 2"16-O26-2-80106 3/81 1,51.0,715 200,000 1.3liO,715 Also ftnded(Louis Berger Int'l) 276-0001-01-imcc under 2'(6-0001 

P10J E r SUt4ABY 

A. Project Amount $ 2,000,000 
U. Allocated 1,540,715 
C. balance Available (A-C) h.59,285 
D. Expenditures 200,000 
E. Pipeline (A-D) 1,800,000 



ATTACHHENT B 

Suniary of Activities By Sector: 

No. of Activities No. o' Consultants Amount Percentage of Total 

Agriculture & Rural Development 14 88 2,834,904 34.1 % 

Health, Nutrition, Family Planning 9 13 111,957 1.3 % 

Education 6 20 285,687 3.4 % 

Transportation & Communications 6 56 4,736,082 57.0 . 

Other Activities 9 17 351,620 4.2 7 

44 194 8,320,250 100 7 



ATTACIImENT C 

Range of Activities-


Range 


25,000 


25,000-50.000 


50,000-100.00 


100,000-500,00 


500,000 


No. of Activittes 


26 


5 


6 


2 


5 


44 


Total Amt 


257,212 


151,015 


415,925 


226,868 


7,269,230 


8,320,250 


Percentage of Total No. Activities 


59.1 


11.4 


13.6 


4.5 


11.4 


100 


Percentage of Total Amt
 

3.1 %
 

1.8 %
 

5.0 %
 

2.7 %
 

87.4 %
 

100
 

http:50,000-100.00

