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of the Mini:.otry ':Jf !!caltL \;u:3 bCCOint: a criti'!i1.1 pr{)blt~m. 'I'll" Ministry 
f;howB little irit"n,!'t in !"tpnortill!; thl" rr'ojE>ct, IJllt contir,!!('!' to 
demRnrJ. a full r:inp;,- of [,ervil:cC, t;,'GI:r;i,:d'lIlri (l'lmini,:trativf:, from 
t Le FJ-:,:;i nt;': l'i "!r (V f i) 'C:'. 

11tH- C.ntral hf',.l'krd.op t:tafl' waf.: further I'CclUCell this ',,;,;.rtl'I' 
'dht~n 011':' tZ'cl,nf,j tcchniciFln (on ':Jlltr'act) quit th(, !'~("}f!, ;:nd :ulot!:er 
was r,·,-tLm::l·!':TI,·j to thE: 'rechnical Health IIl::titdt.!. Onf; t8r:lmician 
(,>x-AID i1'II,-Ioi.:i:):t!.t It':lill'l) vl:l~: flll:dly :,,,[ .. :,', Ii !'1'I:rn :ni] i 1,'11','1 

~.~t·I·7:.~ ~ •. :! .. ; !;'t I'·.t,lITJ'd to htc,rk, '\~-+:h()~:<h :t 1;11. l~_'ll": : '1,'/. 

pI ilC in,",; .)1.1, ,t it ('J ,', ill t 11 t.' ' .. I,',' 

tlie I'(:.oult ~I':lt tIll l'I·_,d'" l, •• ; 

:'Lll't ·1' tt' I:' iI";' t, tl Lid" 

n1' ill :-'il~,_~ 11(',',' t·' :.!.l ';1't!1;', ":.Tj t:i 

;,t :.:':' ~,'t, ~l·r,:,;}~.,.,! :'~'~;il :'i/ ';!, tf.·· 

I I } " '~/. Ii' .\;1 !. ,!' ! 1 f. j .'.' f j'j '/1 t t t t. 

hi:'('d cr' tr'::~~i'i':'r!'~'! tc ~J.Lt c":!::":J 1 '::r-)r+.:··Lc.,!' 1:. 1· .. !(~ ;/f "11','. 'dh!"lI; 

('I.' t,·"L'i -j'lL \-J.I l-"('t'Lt.l~.' l j'\'I(t~~.t f'!'j HI :l'l;":.k'~. iicJ~'llit:l: f'()I' ,'J 

: , i x - vi' 'f' L t!·· i r, i J: '7 1" :' i ,; Ii, t l; (. M i ; , i !' t T'y :~ (J i I lit I ':C .. - C [) (, l' t t (, in 
fir. ll!lt~ !:~rT! 'l,-,""~J:lr:lu i;:ticL.' ':~ ;.1. }~)("lJ ~.l" pi~,'tJ 

~~~l\'n \~,-:.,t: • 

~Jc:i till'" r,:w,' Rlly iJ.drr.ini:.:tI'ilt iv! !'t~I';' 1::.' l ell' :tlrli tiOl,',l 
Jrivf-rs b"cE f'l'CJ,'ilir:d, S:. th€' tf"'h:il"l: !'taff I'(mtilluf'l: te· !l.(,ncl 
;t lill',.;t' ;',l'L:jJ:,tion .. f it:, tir:-;~, ~h.lli.n,; wit!, :'clltill" aimilli.:'tl':ltiv·, 
m:ltt"I'I.' :ll . .l l'Y'('bl;r.1:' r,f vphj(:l,' m'liIiLt.!.:u,"'( :Il.l t'Ut,l 'dlotr.i!'r.t;'. 

A ['('I:C'Lt notice f'n'lT, the Pl(dminc :,:ini,:tr'y :dvi:',<l that the 
Minis:r:1 0:' HI'<..llth will bE: r(,c"iViL[; two r.ew c,rtfjirll'('ritl;,; l;r'i.lunteG 
to W0rt: in th,· DOl.mD,c;rUG area, and one for I :lib. ThiE: ilii'OY"is unly 
marbinal l',-,lief, since onE: engine',"l' from D:lm:u.:cuc: Hoc'pi t::tl n'centJ,Y 
trant'feY'r('d to another ministry. 

2. Training 

Technical training contimIP:; a::; before, necessarily limited 
to practical shop w0rk and field trips, due to inadoquRte facilities 
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and inauffic1ent per t>,onnel to ju atify any formal training courses. 

A technician from Al~ppo Hospital was sent to a three-month 
WHO course in Budapest in medicnl electroni cs . Our English-trainee 
engineer Mr. Na ' meh has lipparently elect ed not to take IinS training 
opportunities, so 1 have dropped my inquiries into appropriate 
utat esid(:' courBee s ince thers BrB no other IlJieibl0 candidt.1tcl': . 

3. Management System 

The repair manu B,l file ill i n good order and i s be ing expanded 
with some regularity 6S manuals are ordered or found . Equipment 
I nventory and Maintenance Report cards are being used r egularly 
f or ~qu ipment coming int o the cent ral workshop , as well a E in 
a f ew hospitals and the THl where personnel have been t rained 
in their usc . Additi onal pr operty cont tlol sys tema a r e aleo being 
use-d . 

An equipment invnntory i o nea rly compl e tn in the Dou thc t'n 
regi on . However , i f one looka back to the ma in purpose of 
having thi s inventory , i.e., to be a ble to r ationalize the s t ocking 
of fO paz'e part s , one ~'ea li zes that unless the MOil changes it !' poli c ie~ 
and procedures concerning ordering s pare part s from forei gn Gources 
the equipment inventory will have been a meaning1esll cX4::rc i r;e . 
There ceems to be an uOI"ritten policy not to purchAse nny npll r'e 
part E, but to rather rely on l ocal manufact til'el"s agent s t o ut ock 
them. Not only l ~ this appl'oach do omed to failure for a number 
of rea sons I but it iu coun t e t' to the a i m of the project I t o inc r ease 
Bclf- riUffi ci ency in ,'cpa ir iilld rmli.ntenance . 

F\J rthermore , those part fl wil i ch have al ready been deli vered 
with ntJw equ ipmullt a nd a re very much needed cannot be unpacked 
f or lnck of a nuitable temporar,Y etoreroom ilnd 1\n admini s t ra tive 
cler k t o provide s t or ekeeping serv i ces . NumtJ r ouG r equests have 
been mad e> fO l' tllf'ne t o bo pI'ovidcd . 

11 . USAID Commodi t i e:' 

All of t hc: tool s a nd par t s ol'dered by Plo/Ce 80038 and 80075 
have a rrived but have not been unpa cked yet du e to lack of s pace. 
('J'hey were or dered with the new f acili tie s in mind . ) The portable 
generatot' arrived in good 3hnpe bu t may not be uued in the mobil e 
work s hoJl due to it H we i ght . 

The mobile work uhop Vlin i n near ly compl etely outfitted , but 
the vehicle spure parts for it do not Beem t o have ever been order ed. 
A ohnkedown trip t o 'Ot' I'a ' a wa G ur:c ful i n pinpointing certuin tf~c;hnical 
problems . 
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I have prepared a final list of ~dditional equipment and 
muterio.lu t o be order(>d under Plole for tho nuw work ohop alld mo H e 
van. This should, use up moat of the balance of the commodity 
funds in the project agreement . I cannot judee if this expendit"ure 
itl juut Hied on the baBis of co- operation from the MOil and ik£:lihood 
of continued operation of the Engineerin~ Office Perhaps 
auditional cornmitt.ment ~hould be obtained from tf u Miuhlt.ry 
aD to their intvnti ono. 

~ 
Prefabricated Work sho Buildin 

The s teel building and int.l\,rior componento were uh ipped 
c . 12 , 1979 from Baltimore j.nv~ 40-foot co tainerG. One of the 

S ,RO cons tructi on companiea haa agreed to grade and pour the found
uti orl , tinct pom:dbly to provide the e l'ccti on labor . It i,.1.l to be 
hoped that the foundat i on work will be compl eted at r oughly the 
time t ho supervioing engineel' arrives and the building i f:\ de).. ivhed . 
Nonetheless it is questionable that the new workshop and ' stotes 
will be l'~ady for use before the end of this contr<yLt , taking a t 
reali s tic vi ew of the way things work. ~ ! 

B,V vil't~e of hindsight it seemG that a seri ouc error was 
committed by USJ,JD project planncl'o in acquienci~ HO I'cadily 
to the MOH ' a witadrawal of the originally agreed workshop space , 
at t hl' Technical Jlf'ulth Inst itut o and t ho outmtitution of a 
prefabricated building. The THI base ent space i o not in fact 
being u sed for any uueful purpose an 'I would have made an ideal 
wOl'kt;hop . lind thi s upacc been uoed originully planned tho 
new worknhop could have been in opert/tion by l ast fall . 




