Referc:

AlD 1020-25 (7-68) SECURITY CLASSIFICATION 001 PNOJECT NUMBER

PROJECT APPRAISAL REPORT (PAR)
(U-446) See M.O. 1026.1

902 PAR Mo. | DAY

sor [T hh k] Bl ey BT YO-HRF-§25 4|

008 COOPERATING COUNTRY - REGION - AID/W OFFICE /V NL"Ll'ii,ional Foods Developmcnt
i & :

India 3300380"@

006 FUNDING TABLE

Unclassitied 363-11-500-350

003 U.S. OBLIGATION SPAN 004 PROJECT TITLE

AID DOLLAR PERSONNEL SERVICES |PARTICIPANTS| COMMODITIES |OTHER cOsTS

FINANCING- ToTAL CON-

OBLIGATIONS TRACT D A con- DIR. | con- DIR. con- DIA. conN-
{$000) {NON-ADD) TRACT PASA TRACT PASA TRACT PASA TRACT

CUMULATIVE
NET THRU

ACTUAL YEAR 207 ~00 - 27 200 - - - - - -
(FY19{509 ) B A
PROPOSED
OPERATIONA L
YEAR 279 204 4 44 "4 4 - 3 - - -
(FY19 7)) 1 RN SRR USRS R N
ccc VALUEZ OF P.L. 430 Thru Actuz! Operaticnal Year
COMMODITIES (§000)  —» l Year J Program

007 IMPLEMENTING AGENCY TABLE

If centractors or participating 2gencicc are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter naume and registration number from M.0O. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in columns b and ¢, using liw couing yuide pruvided below.

TYPE CODE b TYPE CODE ¢ o. TYPE {d. ..
CODE CONTRACT/ LEAVE
1. U.5. CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY PASA/ BLANK FOR
2 LOCAL CONTRACTOR AGENCY b | oc. VOLAG NO. AID/W USE
3. THIRD COUNTRY 1. UNIVERSITY I e e
CONTRACTOR 2. NON-PROFIT 1. . - b
4. PARTICIPATING INSTITUTION Sidney M. Cantor 1l 5 AID/NESA
AGENCY 3. ARCHITECTURAL & o . . 399
5. VOLUNTARY AGENCY ENGINEERING | Associatles ———
8. OTHER. 4. CONSTRUCTION 2 Department of 4| 0 NESA/(AJ)
3. OTHER COMMERCIAL . 3
6. INDIVIDUAL _...Agx_l_c.mgre 24-69
7. OTHER: 3.

PART | — PROJECT IMPACT
i*A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narraiive should begin with a brief (one or two paragraph) staiement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
/land significance of tiwe project from the standpount of:
* (1) overa!l performance and effectiveness of project imptementation in achieving stated project targets,

/ (2) the contribution to achievement of sector and goal plans;
O (3). anticipated results compared to costs, i.e., efficiency in resource utifization;
e (4) the continued retevance, importance and significance of the project to country development and/or the furtherance of U.S. abjec-

i tives.
’/ Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
‘ best be done after the rest .of PART 1 is completed. It should integrate the partial analyses in {-B and {-C into an overall balanced
/,’ appraisal of the project’'s impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, o if the project is too new to have achieved significant resuits, this Part should so

/ > state.
// 008 NARRATIVE FOR PART |-A (Continue on form AID 1020-25 | as necessaly):

FY 70 brourht tie Nutrition Project from its earlier aware-
noss, policy and experimental stage to an ?ncreasingly operational
prosram, as cvidenced ., - Lhe advances out11neq below.. This
mnthration should he increasingly evident as 1nf0rm§t10n and new
project initiatives are brought to light in the Tamil Nadu study,)

weted-beginning dn “;'Y 11,

e
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008 - Narrative for Part 1I-A (continued)

However, research and experimentation will continue to be important
in view of the newness, vworld-wide, of national nutrition programming.

Cfignificant advonces in project activities since the last PAR
include:

I. GOI Policy and Awareness of Nutrition as a National Problem:

A. Follow-through on the establishment of a separate nutrition
annex in the Fourth Plan resulted in the publishing of the fir:
annual nutrition budget. The coordination of six GOI
departments involved in nutrition activities will continue to
be a oproblem, as reported in the last PAR, but the concept
an:} Hrecedent of a single annual nutrition program has been
fir.ly established.

B. Duu etary vrovision was made for a crash program, labeled
"Tihe (hildren's Charter", to feed one million pre-school
poosr uvroan children and one million pre-school children
in triral areas. Rs 10,000,000 was provided for the first
year of (he program and operational details are now being
aevelooe ithrough the Department of Social Welfare,
Ministyy oi Law and ‘ocial Welfare.

IT. PL 4. 0. wvciion 104(h) Grants:
Contrary t. »>redictions and eneral gloom reported in the last
P2A0 (loct. 1v5), USAID and GOI signed ProAgs for Section 104 (h)
aclivities as 1ollows (althoush some of the activities were
not foraal!: signed until February, 1970, the plans and mny
ot the opolut'onal details had been completed prior to December

31, 1¢:9):
A. Tortification of Staple Toods
1. Atta with protein, vitamins, and minerals
in Soaiay, Calcutta and Delhi Rs 3,212,378
Sali . tth calcium and iron (including

fiold and laboratory trials) in areas
ol councentrated production, up to a
iotal of 750,000 tons. Rs 3,245,000

Unclassified
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- —

e Utilieation of Frotein Sources

!y Production and field testing of protein isolate-toned
milk through existing dairy distribution systems
and school lunch programs. Rs 2,000,000

s Development of Vegetable Protein-based ''Tea
WWhitener'" to denonstrate the technical and
conmercial feasilbiility of high protein,
dairy produced '"milk substitutes'. Rs 1,998,000

C. Co nmercia11zat1on of Low Cost, High Protein Foods

e < et e <20 — PR —

Promotion of high-protein weaning fond (Bal Amul) Rs 2,000,000

D. ﬁqgrition fducation
/Ftil'"at O

‘ thgfmomentum of an intensified mass

aedia advertising campaign by Modern Bakeries

te reach with a nutrition message the people

in Iniia's nine largest cities. Rs 1,500,000

£. Miscellaneous

17 Commiuni ty Home Cannin: Deanonstration Centers
ia ten Rural and Low Incoune Urban Areas. Rs 1,000,000

AL Upsrading GOI Food Analysis and Quality
Control Laboratories. Rs 1,173,000

TIT. Nucrition ducation:
A. lec II.0. alove.
Cechindeal aosistance was provide.. and considerable progress

4@ in ceining acceptance and o cioping a proposal for a
nat.ona! autrition mesuase ot upirading the GOI Food

‘oongtaeni's Nutrition . orcation section (currently a one- |
e oveirawi on Whieh reacses a liaitied audience with some
autrii‘on literature,)

. Noewrotiatlons ane plans yvere puirsu2d leading toward a
denon. tayaitlonal, exper.iaental mass-media rutrition education
cocpaizn in Mahorashtra flate. It is intended that this
0owidl e i oplenented duiin: the next PAR period.

& Unclas<ified
PRINTED 548 ﬂ SECURITY CLASSIFICATION Page No. 1b




AlD 1020-28 | (7-89;

s&C
URITY CLASSIFICATION PRO.ECT NUMBER

Unclassified 386-11-566-380

- TINIMATION SHEET

This sheet is to be used for any Narativ“e Sev zn surhi
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IV. Fortification of_§£gple Foodsi

A.
B.

See 1II.A. above.

Continued laboratory and field studies have led to conclusions

that witli current technology, previously proposed fortifi-
cation of rice, of tea with lysine, and using salt as a
vehicle for Vitamin A are impractical in India, at least
for tnz present.

V. Comme.cialization of Low Cost High Protein Foods

A.
B.

See II.C. above.

Through a contract with the Protein Foods Association,

a food habits and product profiles survey was conducted

in Mabarashtra and Gujarat States, primarily as an
encouragement to commercial food producers to develop and
market new highly nutritious foods. The study was presented
by PFA to GOI, the scientific community and commercial

food producers at a seminar in New Delhi. Response

from the intended audience has been good. (see TOAID A-50).

Detailed studies were completed during the year on improved
formulation and nackaging of Bal Ahar. Acceptability
tests were conducted in six States.

VI. Program Planning and Research

A.

PRINTED D08

The Tamil Nadu State Government and the Central Food
Department have approved in principle an operationally-
oriented investigation of the entire nutrition and food
system in Tamil Nadu. A comprehensive outline of the

parameters of the study and general methodology to be followed

currently is receiving the required formal review by the
Food Department.

The findings of this study during its planned two year
duration should contribute substantially to alleviating

one of the principal restraints on the Indian and other
prograis: the lack of knovledge and experience in
operational aspects of national nutrition

improvement programs -- identifying appropriate initiatives
and actions, planning and implementing effective programs.

Unclassified
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B.

Two studies were initiated under local contracts.

1. To evaluate the effectiveness of the CARE
Child Feeding Program (under Title II). This
will assess health, weight and height, school
attendance, the extent to which school feeding
represents additional autritive intake or is
a substitute for food which would otherwise
be taken at home, and nutritional intake of
children ancd families -- all in Orissa State.

2. To assess the effectiveness of feeding
programs currently being carried out in support
of Family Planning activities. Information
will be gathered on the extent to which records
are maintained which will permit evaluation of
the feeding, logistical and attitude problens,
and which will help in planning for increases
in the pre-school feeding program.

There has been little progress in the important area

of GOI planning and research to encourage production

of natural foods with hicher nutritional values, or

in combining relevant agriculture extension and
agriculture university activities with nutrition project
efforts.

The need expressed in the last PAR to better

identify the role of food fortification in the overall
nutrition improvement program has continued to

receive attention. It is not possible at this time

to identify specific results which are expected or

the appropriate balance between fortification and
promotion of increased production of natural protective
foods. lNowever, to the extent possible these are
matters which will be considered, among others, in

the proposed Tamil Nadu State study.

Unclassified
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PART I-B — PROJECT EFFECTIVENESS

009 1-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)
1. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE])
‘coD This section is designed to record progress toward the achievement of each project 3 a. AS OF PRIOR s. 5. i
NO. output target which was scheduled in the PIP, Part 1l. Whgre progress toward a ACTUAL JUNE 30 b LANNED pnséiilzg
AlD/ W target is significantly greater or less than scheduled, describe reason(s) beneath CUM. 1O BY NEXT FOR
USE DATE a b. JUNE 30 PROJECT
ONLY the target. PLANNED ACTUAL LIFE
Several of the zoals which iollov rere adjusted|from thgse
shoin in the last PAR in 1izht of operntional experiende
and cousequent sharpening ot projections .o thescheduled
end of the project in 1877: atta and =01t fortification, use
of oilseed, production of toned =il': and Bal Ahgr. Alllof the
adjustments vere do.ntard, hbut this does not indicate a {de-
fictency in the project -- 11 is a reflection of more rdalistic
projections nov that some of the operations have bezun. | For
example, vhile GOI still has as its ultimate zogl the fgrtifica-
tion of all ~tta produced in the 153 roller mills in thg ccuntry,
ancé "ndou™tc il 47 achieve th's torset, the project ng. seeks
the more modest goal by 1977 of fort:.fication in Bombay, Calcutta,
and Delhi -~ 05 mills.
i
(Percentagecshoin in this scection reflect prosrdss tovaid goal, |
and not necessarily output of products.)
A. Policy NA NA NA NA NA
Policy acceptance of nutrition as a prime area of
GOI concern. (see Block 005) (Continuing
progress has been aade in this orea. Publidation
of the annual nutrition hbudget and the unexgected
and promising announcement of the "Children'ls Charter™
by the Prime Minister illustrates the GOI ddtermina-
tion to improve the national nutritional levlel.)
B. Fortification of Staple Foods
1. By 1972 the fortification vith oilseed protein,
vitamins and minerals of up to 330,000 tlons of
—

Unclassificd
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PART 1-B — PROJECT EFFECTIVENESS

009

1-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)

CODE
NO.

AlD/W
USE

ONLY

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

This section is designed to record progress toward the achievement of each project
output target which was scheduled in the PIP, Part 11 Where progress toward a
target is significantly greater or iess than scheduled. describe reason(s) beneath
the target.

ACTUAL

3 4.

AS OF PRIOR
JUNE 30

CUM. TO

DATE a

PL

b.

ANNED ACTUAL

S

PLANNED
B8Y NEXT
JUNE 30

6.
PROJECTED
TOTAL
FOR
PROJECT
LIFE

(continued)

ground wheat products per year in all the roller
in Bombay, Calcutta and Delhi. The zoal expresse

flour mift
d in lasit

year's PAR (4 million tons per year in all 135 ro
mills in India) seems unrcalistic in 1lizht
perience. GOI has indicated its intention
products of all 185 roller nmills, but this
not be achieved by 1972.

grobot:

(Fortification of atta was begun in Bombay in Feb
1970, and will soon be extend ¢ to Calcutta and D
2. By 197 the annual fortification with vitamin
minerals and ' ."sibly amino acids of 400,000
of rice processed by the country's 31 "modern
mills". (A study to identify the regions sui
for introduction of fortified rice has reveal
the existing cooking and milling practices se
limit the introductiom of rice fortification.
basis of these findings, USAID and GOI have s
further activity until there is evidence that
tion nutrients can be protected during cookin
advances in technology. Work in Japan and el
may eventually make resumption of rice fortif
efforts in India worthvhile.)

By 19.., the fortification with calcium and i
250,000 tons of salt per year.

of curpent ex-
to fortiiy the

ﬁler flop

1, will
40%

ruary
elhi).

5,
ons
rice
table
ed that
iously
Cn the
s pended
fortifie
by
ewvhere
cation

1

on of
30%

1s

r

40% 40%

20% 25%

70%

35%

100%

100%
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PART 1-B — FROJECT EFFECTIVENESS

009 1-3-1 - QUTPUT REPORT AND FCRECAST — (See detailed instructions)
1 2. ACTUAL AND PLANNED OUTPUTS {ALL DATA CUMULATIVE)
CODE This section is aesigned to record progress toward the achievement of each project 3 a AS OF PRIOR S 5.

NO. output target which was scheduled in the PIP, Part 1l Where progress toward a JUNE 30 PROJECTED
Allg/E“' target is significantly greater or less than scheduled describe reason(s) beneath SSLU-‘;‘IO' - Fa’b":gf.rc’ ng;L
ONLY the target. DATE e oL ANNED ACTUAL JUNE 30 PRSIJFEECT

(continued)
Uniform crystallization Ly addin: the aterials to large
crystallization pans at th2 szlt works was not found to
be practical. Dry-blending will require .aore equipment
which will result in requirinz morec time for larger
quantities. (Thus the goal has bheen revised to
match the current project time irame.)
4, By 1969, the fortification with vitawins, winerals
and lysine of bread produced by the government-run
bakeries. (Curcrently seeking oilseed
supplementation.) 100% - - 1¢. % 100%
5. By 1972, completion of feasibility studies to
determine the possibility of fortifying tea with
Vitamin A, the completion of consumption pattern
studies in different regions of thne country amd a
policy decision regarding a tea fortification
program by the GOI. 30% 10% 15% 50% 100%
IC. Utilization of Protein Sources:
1. By 1972, the establishment of facilities for processiag
and uiliilsing 25,000 tons per year of oilseed
protein in products for human consumption in I
supported feedinz programs. (This is a revision
of the goal expressed in last year's PAR) 1 30% 15% 15% 40% 100%
2. By 1972, the establishment of facilities for local
pilot production and distribution of fish protein
concentrate or a similar fish based product.

PRINTED B-80
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PART 1-B — PROJECT EFFECTIVENESS

009

1-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)

CODE
NO.

AlD/W

ONLY

This section is designed to record progress toward the achievement of each project
output target which was scheduled in the PIP, Part II Where progress toward a
target is significantly greater or less than scheduled. describe reason(s) beneath
the target.

ACTUAL AND PLANNED OQUTPUTS (ALL DATA CUMULATIVE)

3

ACTUAL
CcUM. TO
DATE

].

ASs OF PRIOR
JUNE 30

PLANNED

b.

ACTUAL

S

PLANNED
8Y NEXT
JUNE 30

6.

PROJECTED

TOTAL
FOR
PROJECT
LIFE

(Implementation of this activity has

eaen

indciinitely

suspended becaus2 of unwillinzness by 301 Lo orogeed

further,
acceptable at some future tiue

Preliaiinary tests indicate the FPC miziit be
{in areas where dietary

restrictions permit) when costs are radically reduced.
The vegetarian problem and difficulties in collecdting
large quantities of "junk" fish seriovslr restrig¢t the

introduction of large scale ¥iC production.)

3. By 1973, the toninz of 70,000 litres of ai

1k

per day produced with vegetable protein. (last

year's goal {100,000 litres) was based on
supposition that milk toning would Le quic
accepted on a wide scale. On the basis of

the
i1y

experience with two pilot plants,it now appears

20% | 20%

that expansion will not be as rapid as plaﬁned) ?5%

D. Commercialization of low cost high protein fodds

1. The development of commercially produced hdgh

protein foods which by 1972 will be consumdd

widely by the target group of over 30 million
low income vulnerable persons in urban areas,
and will have been introduced into rural areas. loﬂ

(Prior to completion of the evaluation of market
studies which will provide guidelines for
potential demand, it is not possible to pqovide
quantjtative production estimates.

35%

10%

100%

100%

PRINTED 3-89
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PART 1-B - PROJECT EFFECT

IVENESS

009

i-B-1 - QUTPUT REPORT AND FORECAST — (See detailed instructions)

CODE
NO.

AlD/wW

USE
ONLY

This section is designed to record progress toward the achievement of each project
output target which was scheduled in the PIP, Part I Where progress toward a
target is significantly greater or less than scheduled describe reason(s) beneath
the target.

ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE)

ACTUAL
CUM., TO
DATE

4.

AS OF PRIOR
JUNE 30

PLANNED

b

ACTUAL

5

PLANNED
BY NEXT
JUNE 30

6.
PROJECTED
TOTAL
FOR
PROJECT
LIFE

iowever, to our knowleodige, with ihz2 suceotion ol
atta aad biread, no c0ld coswresl food
product znovw recciues larse nuiabers of urizn or
rural poor.)

I R
LadalT

7. Production of uu2quate "<al Ahar' under

GOI auspices to permit the feeding of 4
million children annually by 197” with
this indizenously produced nutritious
children's ifiood.

(The current GOI five yeur plan allows for pro-
duction of up to 50,000 *tons of 3al Ahar per
year. This amount is adequate to feed four
million children per year. Thercfore, within the
constraint of the GOI budget, Bul Ahar beneficiari
must be revised down from the zoal of ”0 million
expressed last year.)

3. By 19568, the establishment of an Indian
Traide Association to facilitate the de-
velopment and coniaercialization of low-
cost high protein foods. (Protein Foods
Association vas formed in October 1968).

Nutrition Education

To carry on experimental and demonstrational
in nutrition education, and strengthen the re
section of the Food Department to make it ful
of planning and implementing such activities

40%

£S

100%

fevant
ly capab
bn a nat

activities

55%

le
Lon-

25%

75%

120%

100%
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PART I-B — PROJECT EFFECTIVENESS

009 1-B-1 — QUTPUT REPORT AND FORECAST — (See detailed instructions)
1. 2. ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE)
copE This section is qesigned to record pr.ogress toward the achievement of each project 3 4. AS OF PRIOR 5 6.
NO. output target which was scheduled in the PIP, Part 1 Where progress toward a ACTUAL JUNE 30 PLANNED PRSS;;&IED
Al'JlgéW target is significantly greater or less than scheduled. describe reason(s) oeneath CUM. TO C By NE:‘T FOR
a : o PROJ
ONLY the target. DATE PLANNED ACTUAL JUNE 3 RS”.-EECT
widoe ccoalz. Ta NA NA A kA
(Quantificaticn of titis roal is noi possible
at this tine, partly vecause of orTanlirational
delays in the Food Departasnt.)
PRINTED 5.88 Unclassified
SECURITY CLASSIFICATION Page 2 -
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PART I-B —~ Continued
010 B 2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
Place an ‘'X"' within the bracket on the following seven-point scale that represents yow judgment of the overali progress towards project targets:

1 | 1 l " ] J

Unsatisfactory Satisfactory Gutstanding
PART I-C - PROJECT SIGNIFICANCE
on C.1 ~ RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.0. 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

a: SCALE FOR COLUMN ¢: 3= Very Important; 2= important; c 4 acruaL
- IMPACT ON
cone 1= Secondary Importance POTENTIAL S OAL TO
NO. SCALE FOR COLUMN d: 3= Superior/Qutstanding; 2= Adequate /Satisfactory ‘Good; é’iifﬁcgoﬁt RE?‘:TT';:VE
(A1D/ W 1= Unsatisfactory Marginal IF PROJECT “1o
n:va, - ACHIEVES PROGRESS
- : SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE |ARGETS E:’;ET':::D
PROJECT HAS A SIGNIFICANT FFFECT) STAGE

—— e

() To increase the intake and absorption of essen-
‘ tial nutrients Ly vulnerable segments of the
population to decrease human malnutrition and 3 3
thereby increase the productivity of India's
2} human resources for more effective development
purposes.

KD

4)

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c¢. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. |If possible and ielevant, it also would be useful to mention in the narrative your reading ot any current
indicators that longer-term purposes, beyond scheduled project targets, are Itkely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 1):

(Cee nGH Narrative)

Unclassified
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Unclassified 386-11-5560-380

PART 1-C ~ Continued

C.2 - GENERAL QUESTIONS

. MARK
These questions concern developments since the prior PAR. For each question place *“Y"* for Yes, *’N'’ for No, or *’NA"’ for Not IN

Applicable in the right hand column. For each questiun where *'Y*' is entered, explain briefly in the space below the table, THIS

coL,
013 Have there been any significant, . ual er unanticipated results not covered so far in this PAR? N
014 Have means, conditions or activities other than project measures had a substantial effect on project output or accompiishments? Y
015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 Is yes, or for any other reason, is the project now less necessary, unnecessary or subject N

to modification or earlier termination?

017 Have any important lessons, positive or negative, emerged which might have broad applicability? Y
018 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? Y
019 Do any aspects of the project lend themselves to publicily in newspapers, magazines, television or films in the United States? |Y
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N

oz1

NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on

form AID 1020-25 | as necessary):
014 - Delermination by the Ministry of Finance to use PL 480, 104(h)

funds which vere scheduled to revert to the U.S. Treasury.
in February, 1970, permitted signing of relevant Project Agree-
ments.,

017 - Numerous teechniques are emerging and have been brought to the

attention ol AID/VW periodically, e.g., Calcutta Protein
Fortification Conference (TOAID-A-17G), Atta Fortification
(TOAID-A-353), USAID experimental program in autrition edu-
cation (TOAID-A-1738),°PFA Marketing Workshop (TOAID-A-50)
Dorr-Oliver project to make human grade cottonseed proteiﬁ
concentrate (TOAID-A-188), and fortified breakfast cereal
(TOAXD-A=-957) .

018 ~ As reported in the last PAR. (Lack of applied research in specialized

protein foods and too little work in economics of malnutrition)

019 - Appropriate material has been sent periodically to AID/W.

Unclassified
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Unclassified

PROJECT NUMBER

386-11-560-380

PART Il - IMPLEMENTATION REPORT

1I-A = STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detalled instructions M.O. 1026.1), This s a iisting of major actions or steps which were scheduled
for physical start or continulng Implementation: in the reporting period as reflected In tha Project Implementation Plan, Part |,

{a)

PIP
ITeM
NO.

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS

ONE COLUMN

(b) sTATUS ~ PLACE AN "'X'* IN

OF DELAYS! REMEDIAL STEPS

(KD
BEHIND
SCHEDULK

(2

ON
SCHEOULX

n
AHEAD OF
SCHEDULE

Egggixicaglgn of Staple Foods

1.

Development of an increased consc-
iousness of the importance of com-
batting malnutrition for national
developnent.

(Annocuncement of Children's Charter
by the Prime Minister for promciing
nutrition amongz children.)

Inclusion in the Gol Fourth Five

Year Plan of an integrated nutrition
program and publication of the first

annual budget.

Technical assistance in the fortifid
tion of 100 million loaves of bread
per yecar in 9 urban centers by the
governmneni-run Modern Bakeries.

tion,)

Development of a plan for the forti-
fication of ground wheat atta in
Bombay, Delhi and Calcutta (337,000
tons per year.)

(Behind schedule in December, 1959,
but 104(h) agrecment was signed in

February, 1970, providing for forti-
fication in the three cities.)

Study of the feasibility of fortify
ing ricce to be produced by India's
31 "modern rice mills". (See Block
009).

Development of a plan for pilot
fortification of salt with calcium
and iron. ’

a=-

(Currently sceking oilseed supplementa-

Testing of lysine fortified WQEEE.

PRINTED B.89
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BECURITY CLASSIFICATION PROJECT NUMBER
Unclassified 386-11-5G60-380
PART Il - IMPLEMCENTATICN REPORT

II-A — STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This Is a Hsting of major actions or steps which were scheduled
for physical start or continuing Implementation: In the reporting period as reflected in tha Project Implementation Plan, Part I.

(@) (b) STATUS = PLACK AN X' N
ONE COLUMN

PiP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS s T
ITEM OF DELAYS) REMEDIAL STEPS tn 2
NO. B EHIND ON AHEAD OF

SCHEDUWE | SCHEDULE | scHEDULK

C. Commercialization of low cost, high
protein foods

1. Technical and marketing assistance
to commercial firms either directly
or through the PFA. X

2. Rupee financing, soy bean flour and X
milk powder under Title II and
technical assistance to the Kaira
Coop. for the development and
commercialization of a low cost
vegetable-based weaning food, '"Bal
Amul". "Bal Amul'" recently has
been put on the market. (We are
awaiting a report on the progress
of this project. However, to our
knowledge, no distribution now
reaches large numbers of urban or
rural poor.)

3. Development of a program for the
local production of Bal Abhar, a
low cost highly nutritious children's
food. Production of improved Bal
Ahar (bulgur, groundnut flour, milk X
solids). Redevelopment of the pro-
duct to ascertain formulations best
suited to each part of the country.
Packaging development work to con-
trol infestation.

4. Completion of food habits survey and
development of marketing workshop
for Gujarat and Maharashtra to de-
termine the food habits of groups X
with varying socio-economic character]
istics and to bring more sophisticat
development and marketing practices
in the local industry.

5. Introduction of low-cost high protein
- foods as indicated by a large scale 1 X
study of food habits, preferences

and attitudes in Calcutta.

T

Unclassified
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BECVRITY CLASBIFICATION PROJECT NUMBER
Unclossificed 205-11=h430.390
PART !l - IMPLEMENTATION REPORT

I1-A - STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This is a listing of major actions or steps which were scheduled
for physical start or continulng implementation in the reporting perlod as reflected in tha Project Implementation Plan, Part I.

(o) (b) §TATUS = PLAGE AN "'X'* IN
ONE COLUMN
PiP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS T T 3
l:g“ OF DELAYS; REMEDIAL STEPS s EHIND on AEAD OF

SCHEDULE | SCHEDULE SCHEDULE

D. Utiliggﬁion of Protein Sources

l. Grants to commercial U.S. food
companies for studies to determine
the feasibility of using indigerous
protein sources. X

(late decisions to undertake such
studies by the U.S. food companies,
scheduling short-falls, and equip-
ment procurement difficulties have
put these projects behind schedule
by roughly one year.)

2. Development of fish protein con-
centrate pilot plant to be set uvp ‘
at Mangalore. (See Block 009) N ¢

3. Establishment of pilot plants for
the production and the field test-
ing of groundnut protein isolate- X
toned milk to examine a process
which will increase the country's
milk supply,and to determine the
acceptability of the milk and
practicability of large scale pro-
tein isolate milk toning throughout
the country.

4. Conducting of a technical survey and
economic study to determine the X
feasibility and cpst of establish-
ing a soy proces ‘E%dustry in India.

(This activity is being pursued by the
Agriculture Division with parallel
' ~interest and consultation by FAN.)

5. Preliminary acceptability tests to
determine the marketability of FPC X
especially in view of dietary
restrictions and vegetarian pro-
blen,
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BECURITY CLASBIFICATION PROJECT NUMBER

Unclassified

386-11-560-380

PART W - IMPLEMENTATION REPORT

lI-A ~ STATUS OF SCHEDULE

022 A-1-~INDIVIDUAL ACTIONS (See detailed instructions M.0. 1026.1). This is a llsting of major actions or steps which were acheduled
for physical start or continuing implementation in the reporting period a3 rcflectzd In tha Project implementation Plan, Part |.

(o)

(1]
ITam
N°.

MAJOR ACT‘ NS OR STEPS; CAUSES AND RESULTS

OF DELAYS; REMEDIAL STEPS

(b) sTATUS ~ PLACE AN "X’ IN

ONE COLUMN

(1)
BEHIND
SCHEDULE

{2)
ON
SCHEDULE

(3)
AHEAD OF
SCHEDULK

E.

Nutrition Education

1.

Development of an AID-funded 20-
minute film entitled "A Child's
Horoscope'" on the protein crisis.

To be shown in regional languages

in commercial theatres. (Completed)

Development of a nutrition education
package to be tied into the new
advertising campaign of Modern

. Bakeries.

Planning and conductihng an experi-
mental mass education project in
Maharashtra, to reach families in
cities of 20,000 and ahove, with:
incomes of over Rs. 250 per month..

Completion of ten one-to-tvo minute
films on nutrition.

a
Distribution of/motivational booklet
on nutrition and a feeding manual.

Development of a project to design
and staff a major expansion of the
nutrition information unit in the
Department of Food.

Miscellaneous

1l

Upgrading of quality control and
food analysis laboratories in the
Ministry of Food and Agriculture.

Develooment of a plan for an opera-
tions oriented study of nutrition
to identify, describo and analyze
the total nutrition system as it
affects children in the State of
Tamil Nadu.

Establishnent of 10 rural and urban
community canning centers to explore

thre—toensthrittyof—~contucting-eitect
nutrition extanala . . e
‘TS TAANET IO IO

nof
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PART Il - Continved

023 il-A.2 - OVERALL TIMELINESS
I. general, project implementation is (place an **X*' in one block):
(a) On schedule X
_{b) Ahead of schadule
BLOCK (c): If marked, place an **X" in {c) Behind schedule
any of the blocks one thru eight that (1) AID /W Program Approval
w This is limited to key aspects of (2) Implementing Agency (Contractor/Paiticipating Agency /Voluntary Agency)
imp eme.nt'anon, e.g., timely gelivery of (3) Technicians
commodities, return ol participants to L
. . o {4) Participants
assume their project responsibilities, 51 C odit] FFF
cooperating country funding, arrival of () Comm 't_'es (non )
technicians. (6) Cooperating Country
(7) Commodities (FFF)
(8) Other (specify):
11-B — RESOURCE INPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resowces. in
the blocks after only those factors which sigmficanﬁll affect project accomplishments, write the Ietler_P if effect is positive or satis- -
factory, or the Ietter_l\iif effect is negative or less than satisfactory.
1. FACTORS-IMPLEMENTING AGENCY (Contract/Parbiaifal i AFeiity N BTAA X 1 A eag ¥ pocK
024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE AN "X’ IN THIS BLOCK: 033 Promptness of required reports
025 Adequacy of technical knowledge D 1-034 Acherence to work schedule P
026 Understanding of project purposcs . P 035 Working reL.vionn_s_with Americans P
027 Praoject planning and management 036 Working relations with cooperating country nationals P
028 Ability to adapt technical knowledge to local situation P | 037 Adaptation to local working and living environment P
029 Effective use of participant training element ) 038 Home office backslopping and substantive interest P
030 Ability to train and utilize local staft _P_ 039 Timely recruiting of qualified technicians P
031 Adherence to AlD administrative and other requirements P | 040 Other (describe):
2, FACTORS-PARTICIPANT TRAINING
04l ¢ NO PARTICIPANT ELEMENT IN PROJECT. ¥ TRAINING UTILIZATION AND FOLLOW UP
PLACE AN ''X"" IN THIS B8LOCK: 52 Appropriateness of original selection
PREDEPARTURE
. 053 Relevance of training for present project purposes
042 English language ability € e project purp
043 Availability of host country funding 054 Appropriateness of post-training placement
044 Host country operational considerations (e.g., selection - . . .
!
procedures) 055 Utility of training regardiess of changes in project
045 Technical/professional qualifications 056 Ability to get meritorious ideas accepted by supervisors
046 Quality of technical orlentation 057 Adequacy of performance
047 Quality of general orientation 058 Continuance on project
048 Participants’ collaboration in planning content of program 059 Availability of necessary facilities and equipment
- - . :
049 Co!lgboratlon by participants’ supervisors in planning 060 Mission or contractor follow-up activity
training
- 061 Other (describe):
050 Participants’ avallability for training ( . )
" 051 Other (describe):
Unclassified
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SECUAITY CLASSIFICATION PROJECT NUMBER

‘Unclassified 386-11-560-380

PART UI-B —~ Continued

3. FACTORS-COMMODITIES

PLACE AN ''X'* o062 063 084 NO ; f
IN APPROPRIATE | rrr NON-EFF COMMOOIT ¥ r 072 Conlrlol measures against damage and deterioration
BLOCK: ELEMENT in shipment.

068 Timelinoss of AID/W program approval (i.e., PI10/C,

Transter Authorization). 073 Control measures agalnst deterloration in storage.

066 Quality of commodities, adherence to specifications,

074 Readiness and availability of facilities.

marking.
067 Timeiiness in procurement or reconditioning. 075 Appropriateness of use of commoditles.
068 Timeliness of shipment to port of entry. 076 Maintenance and spares support.
069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls.

070 Timeliness of shipment from port to site.

078 Other (Describe):

071 Control measures against loss and theft.

Indicate in a concise narrative statement (under the heading a, Oveiail lmplementation Performance, below) your summary appraisal of the
status of project implementation, covering both significant achievements and pioblem areas. This should include any comments about the
adequacy of provision of direct hite technicians as well as an overall appraisal of the comments provided under the thiee headings (b, ¢ &
d) which follow, For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the
status of that input (see Dectailed Instructions).

Discuss scparately {under separate headings b, ¢ & d) the status ot Implementing Agency Actions, Participants and Commodities. Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the.cause
and source of the problem, (2} the consequences of not correcting it, and (3) what coriective action has been taken, called 10: o planned
by the Mission. Identify each factor discussed by its number.

079 NARRATIVE FOR PART {I-B: (After narative section a. Overall Implémentation Performance, below, follow, on form AID 1020-251
as needed, with the following narrative section headings: b, lmplementing Agency, c. Participants, d. Commodities. List allnarrative
section headings in order, For any headings which are pot applicable, mark them as such and follow immediately below with the next nay-
rative section heading.)

& Overall Implementation Performance,

Implenentation of activities in gencral has been good. In several
instances project implementation and expansion have not becen accomplishe
as quickly as had bLeen hoped. Activities such as the production of Bal
Ahar and the launching of atta fortification were behind schedule.
Progress by the private food conpanies to market low-cost nutritious
foods has been disappointing, but with the availability of more definite
information on food habits and attitudes of the people via the food
surveys being conducted, more encouraging results are expected.

There has been rapid progress in other activitles e.g., the
decision of GOI to utilize the funding authority under Section 104(h)
and the GOI approval for the Tamil Nadu study.

b. Implementing Agency

Direct hire, contract and PASA personnel are the implementing
agents of this project. Local contractors perform necessary marketing
research and surveys and product analysis.

c. Participants -~ None

d. Commodities - U.S. supply of commodities relating to this project
has not been a problem; the commodity element is minor and is met
through PL 480 Title II channels.

Unclassified
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Unclassified 386-11-550-380

PARY Wl - ROLE OF THE COOPERATING COUNTRY

The following list of ilfustrative items are to be coic.idared by the gvaluator, in the block after only those items which significantly
affect pioject effectiveness, write the letter P the eftect of the item 1S positive or salisfactury, of the letter N if the effect of the
item is nerative or less thon sates !drmy

SPECIFIC OPERA i IONAL FACT (J (5

080

Coordination and cooperation withi aikl betvoen mineties,

081

Coordination and coones ation 0! Loe uw't v uwm aid private i t.tuhons and. private enterprise.

082

Availability of reliahle data ro: pruzect planarmn, controtf u'} o

083

Competence and /or conlnnulty 1l exccu(lvr: Icam.';ln;. of pw,cc_l_

084

Host country project funding.

085

Legislative chanpes relevant to _project purposes.

086

I ——

Existence and adequacy of a project- rclatod LD" orp snization.

087

e e —————

Resolution of procedural and bureauuahc prohlems

088

e e e ——

e ie e B R e e e e B

089

Availability of LDC nhysscal resource inputs and/or su,:porhm' setvices | nd fac;lalles
Maintenance of facilities and equipient.

090

Resolution of tribal, class or casle probiems,

091

Receplivity to chanpe and innovation,

032

Political conditions specific to project.

033

Capacity to transform idcas into achions, i.e., ulnlny ' annt proje lr_pl‘c_\‘ns

034

RIS ct aiter . S _inputs are terminated,

Intent and/or capacity to sustgin_gnd c_x‘pg_rll”lm' unp lrl 7! e

095

Extent of LDC efforts to widen The ¢ du.-,cmm.\hu Kl ;fuwt Luie Illx g serviess.

gl o

096

Utilization of trainad manpowe {e.g., participar.s, counterpard tec m,‘cm..s) 0 oject _Operations.

097

Enforcement of relevant procedures (e B tewly estibisbod td(}pllum,i_nv.jr-_:{ audil system). N

098

Other:

HOST COUNTRY COUNTERPART VECHNICIAN FACTONRS:

099

Level of technical CdqulIOﬂ and ’or ((‘(,hlll(‘dl expetierte.

100

Planaing and management .J\I”a

S

101

Amount of technician man years dvauubie

102

Continuity of staff,

103

Willingness to work in rural areas,

104

Pay and allowances. : :

105

Other: T o o

in the space below for narrative provide a succinct discussion and overall appraisal of the guality of country performance related to
this project, particularly over the past ycar. Consider important trends and prospects. Sce Detailed instructions for an illustrative
list of considerations {o be covered.

For_@_lx those items marked M include brief statements covering the natwre of the problem, its impact on the achievement of project
targets (i.e., its importance) and the nature and cust of corrective actinn taken or planned, Identify each explanatory note.

106 NARRATIVE FOR PART 1! (Continue on form AID 1020-25 1)

080 - The "Government of Iadin Wulrition Program" is Hoing
implemented by no fever than six ministrial departments. Al-
though the Policy Coordinating Committee should be helping
to alleviate this problem, coordination difficulties persist.

The LCept. of Social Velfare,deeply involved in implement-
ing the new Children's Charter,appears to be slow to draw
upon established nutritional knovledge as it seeks to extend
nutritional efforts in new areas.

Launching of atta fort ification, announcement of the Children's

Charter, and a survey of ihe nutrition system in Tamil Nadu
State are some oi the activitics in which different ministries
and a State Gov?rnmcnt have cevinced exemplary initiative and
cooperation /AN’ the case of the Children's Charter, without
AID's initial involvement.

Unclassified
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BECUNITY CLABSIFICA TION BHGJILCT MULBLR “

Unclassifiod . 380u~11=-560-380
PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Jectlons for which sufficient space has not been provided on the form, Identify each
narrative by its Pa:t and Scction Designation.

086 - Although this block is marked "Positive", the Tood Department
of the Ministry oy ¥ool and Agriculture, our GOI counterpart
in this projeci, does not have a scparate "nutrition' organiza-
tion assigned to these activities alone. Present Food De-
partment persosnel are cnthusiastic awout the project and
devote adequate ¢ffort to its implementation, but the De-
partment is not structurally consituted to guarantee project
continuation if some of the present personnel were to be re-.
placed by persons vho might not have this enthusiasm. There
is no definite plan to establish a discrete project organiza-
tion, though this is a subjcct oftoen discussed. It is not
possible at this time Lo precact vlien, or if, such organiza-.
tion might be iformed.

106 - As stated in the last PAR and as illustrated by this year's
accomplishments listed in Block 005, GOl's cooperation has
been highly satisfinctory. In the last PAR fully "Positive"
ratings were not pgiven fov sovevan 1toms above. Improvement
has been subsianiial in mest of those areas - at lecast partly
because nuirition iamncovemeat bas been recognized as a legitimate
area of concern ioe GOI vhich uas tound full status in the
planniang and financ)ay process.

Unclassified
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PART IV -~ FROGRAMMING IMPLICAT IONS

IV-A ~ EFFECT ON PURPOSE AND DESIGN

Indicate in a brief narrative whether the Mission experience to date with this .p' 4ect and/or changing countty circumstances call fot

some adjustment in ptoject purposes or design, and why, and the spproximate cost implications. Cover any of the following considerations e¢
others that may be relevant. (Sce Detailed Instructions for additional illustrative considerations,) Kelevant experience of country situatiens
that were described earlier can simply be referenced, The spelling out of specific changes should be left to the appiopriate pcogumlnl doe-
uments, but a brief indication of the type of change contemplated should be given here to clarify the need for change.

For example, changes might be indicated if they would:

1. better achieve program/project purposes;

2. address more critical or higher priority purposes within a goal plan;

3. produce desired results at less cost;

4. give more assurance of lasting institutional development upon U,S, withdrawal,

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 1):

Because programs for nutritional improvement are relatively new in
world experience, this project is under continuous review. As des-
cribed earlier in this PAR, a plan is being developed for an opera-
tions oriented study of nutrition to identify, describe and analyze
the total nutrition system as it sffects children in one state,
Concentration will be on the nutritional implications of the food
production, processing and delivery systems, influence of nutrition
education and attitudes; and the government's incentives and dis-
incentives as they affect dietary quality. As part of the study,
various routes to solve India's nutritional deficiencies yill be
analyzed and new directions for this program are expected to emerge.

\

As the knowledge of dietary needs and nutritional improvement re-
sources is sccured the attention -and efforts increasingly will
shift from e“pcrlmental programs to substantive implementation of
meaningful action programs. Nevertheless, in several areas where
knowledge still is inadequate, expc“lmentql projects hopefully
leading to action programs will continue to. be . conducted

1IV-B —~ PROPOSED ACTION

108 This project should be (Place an ‘X'’ in appropriate block(s)):

1. Continued os presently scheduled in PIP,

2. Continued with minor changes in the PIP, mada ot Mission laval (not requiring submission of an amended PIP to AID/W).

3. Continued with significant chaiges in the PIP (but nut sufficient 1o require a revised PROP). A formally revised PIP will follow,

4. Extonded beyond its present schedule to (Date): Mo.___ Day Yr. ___. Explain in narrative, PROP will follow.
5. Substahtively revised. PROP will follow, J

6. Evoluated in depth to determine its affoctivemass, futura scope, und duration.

7. Discontinued earlier than presently scheduled. Date recommaended for termination: Mo. Day Yr.

8. Other. Explain in narrative,

>

109 NARRATIVE FOR PART IV-B:

Durlng CY 1970 the experience gained via this project will be
'reviewed to determine what assistance in this field should be
‘considered for implementation gfter this project is completed
in FY 1972.

Unclassified
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