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PROJECT APPRAISAL REPORT (PAR)

(U-446) See M.0. 1026.1 Unclassified 32C-11-560-380
ooz PAR Mo. | oay| vr.] 002 U.B. OBLIGATION BPAN 004 PROJECT TITLE -
AS OF: [1]6]8] ry[glgl Thury[7Td ?b'lfﬁ'F'f’L‘/“d/
008 COUPERATING COUNTRY - REGION - AID/W GFFICE Nutritionnl r is Developlent
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006 FUNDING TABLE

AID DOLLAR con PERSONNEL SERVICES |PARTICIPANTS] cCOMMODITIES |OTHER cOsTS

FINANCING- iy

CBLIGATIONS TOTAL TRACT 1D PASA con- DIR. con- DIR. CON- DIR. cOoN-
($000) (NON-ADD) TRACT PASA | TRACT PASA TRACT| Pasa | TRacT

CUMULATIVE
NET THRU
ACTUAL YEAR

(FY19 68)

PROPOSED
OPERATIONAL

YE AR
- 29 209 8 - - - - -
Fris gg | 246 | 209
CCC VALUE OF P.L. 480 Thru Actual Operational Year
COMMODITIES ($000) — J Year l Program

007 IMPLEMENTING AGENCY TABLE

If contractors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter name and registration number from M.0. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in columns b and ¢, using the coding guide provided befow.

TYPE CODE b TYPE CODE ¢ a. TYPE |d. .
COODE CONTRACT/ LEAVE
;. U.S. CONTRACTODR 0. PARTICIPATING IMPLEMENTING AGENCY P ASA/ BLANK FOR
. LOCAL CONTRACTOR AGENCY
3. THIRO CODUNTRY 1. UNIVERSITY b. | < VOLAG NO. AlD/W USE
CONTRACTOR 2. NON-PROFIT 1.
4. PARTICIPATING INSTITUTION NE -
AGENCY 3. ARCHITECTURAL & Sidney M. Cantor 1 AID/ SA-39
8. VOLUNTARY AGENC ENGINEERING mmm:‘
6. OTHER: Y 4. CONSTRUC TIION 2. Associates
5. OTHER COMMERC 1AL Dept of Agricul- 4 d 68 NESA(AJ)
6. INDIVIDUAL X
7. OTHER: 3. ture 1U<-0Y
Various N/A

PART | -~ PROJECT IMPACT
1s/A. GENERAL NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:

(1) overall performance and effectiveness of project implementation in achieving stated project targets;

(2) the contribution to achievement of sector and goal plans,

(3). anticipated resuits compared to costs, i.e., efficiency in resource utilization;

(4) the’ continued relevance, importance and significance of tha project to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done ifter the rest.of PART 1 is completed. it should integrate the partial analyses in I-B and [-C into an overall balanced
appraisal of tye project’'s impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAI: has not significantly changed, or if the project is too new to have achieved significant results, this Part should so
state.
008 NARRAVIVE FOR PART I-A (Continue on form AID 1020-25 | as necessary):

Recognizing the implications of malnutrition for economic
development and national growth, USAID identified the qualitative
side of the food problem as a priority area of concern. Since
September 1966, the Mission has been concentrating its nutrition
efforts in the areas described in Block 009 and has intensified
these activities under this project which was formally inaugurated

“GNATU“E ) ODATE
MISSIONDIRECTOR _ (DD(A) Clarence Gulick March 13, 1969
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SECURITY CLABSIFICATION M - PROJECT NUMBER
Unclassified 386-11-560-380
PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. identify each
mmtjg by its Part and Section Designation,

008 ~ Narrative for Part I-A (continued)

in July 1968. The most important accomplishment thus far has been
the significant increase in both public and private consciousness
of the problem of malnutrition, and awareness of the possible means
of combatting 1it.

Within the government, decision makers at the highest levels
have become aware of the need for aggressive, centrally directed
and effectively coordinated programs. This has resulted in:

1) The establishment of a secretary level Nutrition Policy
Coordinating Committee lodged in the Planning Commission to direct
and coordinate national nutrition aciivities;

2) An India-proposed resolution in the U.N. General
Assembly calling for increased international attention to this
problem; and

3) A well delincated and reasonably well supported nutri-
tion section of the draft GOI fourth Five Year Plan;

4) Within the private sector, this awareness has resulted
in the establishment of a food-industry-wide Protein Foods Asso-
ciation designed to facilitate the development and commercializa-
tion of 10% cost protein foods.

The increase in the awareness of the importance of nutrition in
national planning has been outstanding. Most other aspects of

the program have so recently been introduced that specific detail-
ed evaluation i8 not yet possible. However, project initiatives
taken, as outlined in Block 009, have also made an impressive
beginning.

As further mentioned in Block 018, world-wide knowledge of
the quantifiable effects of malnutrition on national development
and production is still in the early stages of development. This
is true of nutrition technology itself, as well as the cperational
aspects of national nutrition improvement programs - determining
priorities,; planning and implementing programs. Some of the work
being done in India under this project has been done on a large
scale in only a few instances in developing countries or has
never previously becn done anywhere, and experience already gain-
ed, and expected in the near future, should prove helpful in
other locations; e.g., development of specifically designed
nutritious foods, fortification of tea and selt.

There are, of course, epormous USG inputs, which can be
classified as nutrition-related, e.g., PL 480 commodities and the
Mission’s efforts to increase agricultural production. Specific

Unclassified
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008 - Narvative for Pari I-A (continued)
inputs discuss2d in this document, while considerably smaller in terms
of total USG exponditure, serve to institutionalize the qualitative
aspects of the food problem in a permanent, long-range fashion. The
increased conscinienessz gtimulated by these nutrition activities has
led to major acw inputs by the GOI and by multilateral agenciles.

Yrojert inplemsntation in acoordance with the goals and acti-
vities planmed at the inception of the project will necossarily have
a moxe ipmedinta irpset on the urban population than it will ip rural
areas. Howaver, the axpansion and improvement of the child feeding
program lvs =2fferts 1o fortify rnationally-consumed foods such as
salt and t-a, which are produced in a limited nuwmber of locations
(and hence =zve controllable), should provide a more desirable urban-
rural bailaroea,

Plars ~wd pnetivivring for this project are coordiuated in the
Mission wi'l pagrjocitare {pavticualarly food processing and ficheries)
Coolay Lo2is, Erpoit Fromotion {utilization of 01l sceds and fish),
and Fanily Dlruping,

Additi-nral attention reeds te be given in agriculture planning
to encourage inecreased production of foods with higher nutritional
value, This problem is becoming increasingly impcrtant ss a larger
percentage f the population approaches adequate caloric intake.

A current Mission nutritjon/agriculture economics study should help
to identify new directions to be undertaken in bnth areas. Existing
agriculture exisnsion prngrams and the nutrition programs of agri-
culture universitios can alsce undoubtedly contribute to meeling the
objectives »f this projent. Increased attention and definition of
appropriate gotivities for mutual support between the nutrition and
family planniny programe ara also necessary.

There is 21s:» a need to better identify the role of food
fortificatinn .~ i:ls general effort, in terms of (1) appropriate
target groups, () srpropriate products and promotional campaigns
which will) woei 2ffectively reach those tavrgets, (3) the specific
results whioh acve expected, and (4) the sappronriate balance between
fortificaiion and promotion of increased proaduction and use of
natural subsidiary and protective foods.

Unclasslfled
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AID 1020-25 A (7-68)

JECURITY CLASSIFICATION

PROJECT NUMBER

Unclassified 386-11-560-380 -
PART I-B — PROJECT EFFECTIVENESS
09 1-B-1 — OUTPUT REPORT AND FORECAST ~ (See detailed instructions)
ACTUAL AND PLANNED OUTPUTS \ALL DATA CUMULATIVE}
CODE This section is designed to record progress toward the achievement of each project 3 a. s. 5.

NO. output target which was scheduled in the PIP, Part 1l. Where progress toward 2 ASJOUZ;?(')OR PROJECTED
e target is significantiy greater or less than scheduled. describe reason(s) beneath comts Y NEXE TooR"
ONLY the target. DATE O.PL_I\NNED e ACTUAL JUNE 30 r:’RE’IJFEECT

(Percentages shown in this section reflect progrpss towafpd goal, and not |[necessarily

amounts of output of products.)

A. Policy

1. Policy acceptance of nutrition as a prime
area of GOI concern as reflected by steps
to institutionalize this concern. See Blcok 008
(Although USAID does not claim to have been responsiple for all of the progress which
has been made in this area in India, we do bplieve that much|of the licy atitention
given in actions and steps taken during the past two| years have resulted at least in
part from the Mission's conscientious effortp significantly to increase awar 85
of the role of nutrition in national development and| to serve as a cgatalyst the

1 design and implementation of activities in the areas| mention below )

B. Fortification of Staple Foods

1. By 1972 the fortification with vitamins, 25% 5% 5% 40% 100%
minerals, and possibly amino acids of 4
million toms of ground wheat products per
year produced by India's 185 roller flour
mills.
(The major work on the fortification of groupnd wheat| productg involving decisions
and directives regarding all technical, admipistrative and financial |arrang ats
will be completed b, June 30, 1969, By that| time or| shortlyafterwayds fortifica-
tion of atta will be underway in Calcutta, Bpmbay an{d Delhi.| If sucdessful, puch
fortification can be :-xtended to roller flour mills pthomoughout India Thus the 40%
reflects not a percentu-e of total wheat fortified, but rather the overall propgress

made toward project comp.etion.)

PRINTED 95-68
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AGQ20-29 A (7-68)

URYITY CLASST;ICAT!ON PROJECT NUMBER
Unclassified 386-11-560-380
) _PART 1-B - PROJECT EFFECTIVENESS -
0Q9 - 1-B-1 - OUTPUT REPORT AND FORECAST = (See detailed instructions) —
™ 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMILATIVE)
CODE This section is designed to record progress toward the achievement of each project 3 4. oF PRIO 5. 1a:
- i R A F g ?

NO. output target which was scheduled in the PIP, Part 1. Where progress toward a SJUNEZD R IéroJeECTED
AID/W o i | | ) ACTUAL PLANNEO TOTAL
USE target is significantly greater or less than scheduled. describe reason(s) beneath CUM. TO Te BY NEXT FOR
ONLY the target. DATE °-pLANNED i et AL JUNE 30 PRS'JFEECT

2. By 1972 the annual fortification with |
vitamins, minerals, and possibly amino i
acids of 400,000 tons of rice processed |
by the country’s 31 "modern rice mills". ;

findings suggesting that Indian cocking tterns would not permit |the fortification
of rice to be fully effective. A study ik now uniderway tb determine those areas

of India where such a program might be initiated.! The goal of this activiity will
be modified upon review of studies currently underway.) |

i
I
i

(Implementation of this activity has bee:tconsiderably slbwed becguse of further

3. By 1972, the fortification with calcium

and iron of orec million tons of salt par | 15% 3% 10% 20% i 100%
vear. » ; ;
! 0
Al '
4., By 1u32 the fortiticalicn »ith vigamizs, o 10C% 0% 100% 1 100% , 100%
minera’s and lyvsine ol Dread produced i
by the goveramsnt-run Lakeries. , ' |
. . I

{For delails piesse sew "DAID-A-827 cf 1/18/68, subj: Inaugural of Foriification
Projeci - Modern Bread; i : i §
i : |
1 i
1. By 1972, the establishment of facilities Fnd 10% 10 7% 15% 50%
rrocessing and use for human consumption ' :
in India of 20% of the oilseed meal pro-l
duced.

C. Utilization of Protein Sources

|
[
I
I
!

(In the light of increasing derand for oillseed mepl export the abgve figure of 20%
is probably unrealistic. A review is beipng made Ff this goal )

PRINTED 9.68 Unclassified a
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SECURITY CLASSIFICATION

Unclassified

PROJECT NUMBER

386-11-560-380

PART 1-B — PROJECT EFFECTIVENESS

009

I-B-1 - OUTPUT REPORT AND FORECAST — (See detailed instructians)

cOoD
NQ.

AlD/ W

ONLY

This section is designed to record progress toward the achievement of each project
output target which was scheduled in the PIP, Part 1I. Where progress toward a
target is significantly greater or less than scheduled. describe reason(s) beneath
the target.

ACTUAL AND FLANNED OUTPUTS (ALL DATA CUMULATIVE)

3

4 AS OF PRIOR 5 5
JUNE 30 PROJECTED
ACTUAL TOTAL
CUM. TO
DATE a. b.
PLANNED

PLANNED
BY NEXT
JUNE 30

FOR
PROJECT

ACTUAL LIFE

2. By 1972,

similar fish based product.

{(Difficulties have been encountered in t
institute to install and operate the FPC

3. By 1972 the toning of 100,000 litres of
milk per day produced in India‘s five
large metropolitan daries with vegetable

protein.

Commercialization of low cost high protein fd

the establishment of facilities
for local pilot production and distri-
bution of fish protein concentrate or a

)e designation by
plant.)

hods

GOI of hn Indias

15% 5% 10% 20% 100%

1. The development of commercially produced
high protein foods which by 1972 will be
consumed widely by the target group of
over 30 million low income vulnerable
persons in urban areas, and will have

been introduced into rural areas.

(Prior to evaluation of initial commercial f¢

guidelines for potential demand,
estimates.)

2. Production of adequate ""Bal-Ahar' under
GOI auspices to permit the feeding of

20 million children annually by 1972

with this indigenously produced nutritiows

children’'s food.

bod efforts (mid-1970) whiich will
it is not p¢ssible to provide quantitative production

provide

35 % 25% 20% 55% 100%

PRINTED 9-68
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SECURITY CLASSIFICATION

Unclassified

PROJECT NUMBER

386-11-560-380
PART 1-B — PROJECT EFFECTIVENESS
009 1-B-1 - OUTPUT REPORT AND FORECAST — (See detailed linstructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
CcODE This section is designed to record progress toward the acnievement of each project 4. oF PRIO 5. 6.

NO. output target which was scheduled in the PIP, Part 11. Where progress toward a ASJUiE 30 R PROJECTED
AID/ W ) ACTUAL PLANNED TOTAL
use target 1s significantly greater or less than scheduled. describe reason(s) beneath CUM. TO " 8Y NEXT FOR

a. .
ONLY the target. DATE oL ANNED ACTUAL JUNE 30 PRSIJFEECT
3. By 1968 the establishment of an Indian
Trade Association to facilitate the 100% - - - 100%

development and commercialization of
low-cost high protein foods.

{Protein Foods Association was formed in
October 1968.)

PRINTED 9.¢8
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AlD 1020-28 B (7-88)

SECURITY CLASSIFICATION PROJECT NUMBER
Unclas;itied 386-11-560-380
PART |I-B - Continued
010 B 2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an ‘*X'* within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

l 1 | l X I J

Unsatisfa tory Satisfactory Outstanding
PART |-C - PROJECT SIGNIFICANCE
on C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.0. 1026.1)

This section is designed to indicate the potential and actua! impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential ana actual project impact in cols. c and d.

. SCALE FOR COLUMN ¢: 3= Very important; 2= important; €. d. ACTUAL
- IMPACT ON
cone 1= Secondary Importance T°JECNI '3,:,‘ ‘?,‘;L,J°
< LAl ; e ; . ™
(A,:g;w SCALE FOR COLUMN d: 3: Superu‘or/OUtsta’ndmgv, 2|_ Adequate/Satisfactory/Good; e TN RELATIVE
e 1= Unsatisfactory/Margina IF PROJECT To
oMLY} T’_——"""‘-—“"' e d— - AC HIFVES PBOGRE’I
- = SECTOR AMD FPROGRAM GOALS (LIST ONL Y THOSE ON WHICH THE TARGETS E’;FT’E;:JSD
o e ZEO2TET MAR A mENIICANT BPECT STAGE
M, inerease Lhe iatake and absorption of essential
oricnts v wvelnerable segments of the population
Joogoane hwean aalnuirition and thereby increase 3 3

o oweduetiviiy of India's _human resources for
(2 Cihoetive develemment purposes.

(4)

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry {col. b) to which it pertains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):

(e 0 Narvia v e fer Part I-A)

Unclassified
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AlD 1020-28 (. (7-68)

BFCURITY CIL 255 F . CATION FPROJECTY NLJMEIER

Unclassified 386 ]~ i50-380

PART I-C - Continved

—— . e e <= =, i 1t w7 ¢ —m— - —

-.ELZ:‘QﬁhiRéEJQHESUPHEAA,:_

. ) MARK
These questions cencern devetopments since the prior PAR. For each question place ** v tor Yes, "N’ far No, or **NA"' for Not IN
Applicable 1n the right hand column. For each question where ‘‘Y'’ is entered, explain hriefiy in the space helow the table, THIS
coL.
013 Have there been aov significant, unusual or unanticipated tesults not covered so far :n this PAR? N
014 Have means, conditions or act'vitics other than project measwes had a substantial effect on project output or accomplishments? Y
015 Have any preblems arisen &5 the iesull of advice or action or major contributions to the project by another donor? N
016 If the answer ln 0I4 or 015 is yes, or for any other reason, is the pro;ect oW less necessary, Vnecessary or su*Jk‘H
to modmcutvon o earher termmatuon? N
017 Have any important lessons, positive or negative, emerged which might have broad appicabilitv? N
018 Has this pruject tevealed any requirement for research or new technical aids on which AID ‘W should take the initiative? Y
e e e e e —— e el m s me e
012 Do any aspects of the project lend themselives to publicity in newspapers. magazines, television or films in the United States? Y
e e e e e e e e e e e e U OO S,
020 Has there teen a lack of effective cooperating c0untry media coverage7 (Make «ure AL ‘W has copies of exvstmg N nvprage ) N

021 NARRATIVE FOR PART I-C.2 tdentity each exp!anatmy note by the numbaer M the epiny 1o aivieb gf partain s, (antiage on
form AID 1020-25 1 as pecessary):

014 - Incressed concern about uutrition emanating fyom the Bibar
drought and the aggressive program follow-throvih by intciested
GOTI officials. Of ritical importance also vwoere the efforts
by international and U.S. voluntary agencies.

017 Numerous techniques are emerging and have becn brought to the
attention of AID/W periodically e.g., Modern Bread (TOAID:-A-
897 of 1/18/68). Protein Foods Association {TOAID-A-114? and
TOAID-A-559), Bal Ahar (TOAIND-A-1713} znd Comprehensive Nutri-
tion Plan (TOAID-A-1657}.

018 2. The project operations have revealed that there is an over-
all lack of applied research to determine the specific nutri-
tional effectiveness of particular pretein sources and combina-
tions of nutrients.

b. There has also been far too little attention paid world-
wide to the economic evaluntion of nutrition programs and
economic comparisons of zlternative meaps of combzatting mal-
nutrition.

019 Appropriate material lhias been sent periodically to AID/W.

Unclassified
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AID 1020-2% D (7-68)
SECURITY CLASBIFICATION

PROJECT NUMBER
Laeclawsi-fiad 386-11-560-380
PART i ~ IMPLEMENTATION REPORT

R __1-A - STATUS OF SCHEDULE

02 A-l —lNl_)IVIDUAL ACTIQNS (Sge detailed instructions M.0. 1026.1). This is a listing of major actions or steps which were scheduled
for p_hyf_«fl start__g_r‘-:,_o'ngmn_mg«ufrpIementation in the reporting period as reflected in the Project Implementation Plan, Part {.

(a) N
(b) 5TATUS - PLACE AN X'’ IN
PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE COLUMN
ITEM OF NDELAYS; REMEDIAL STEPS (1 (2) (3)
NO. BEMHIND ON AHEAD OF

—— — SCHEDULE SCHEDULE SCHEDULE

MAJCR ACTIONE OR STEPS

A. Polic/
1. VYevelopment of an increased consc-
iounsvers of the importance of combattin
malnatyition for national development. X

Esiabiie..ment of a Nutrition Policy Co-
ociiine. iy Committee and, for the first
tim~ in spy GOI plan, a section specifi+
call «« ~'ed to nutrition with the
eninotiet. ont of priorities.

9. D¢, oic. .oat of the Comprehensive
Nu:vi* ... <£ran «ich an effort to outline

Tnetl =i fic nutrient deficlencies, X
st ¢ cuorewt various means of meeting
thes: v yislioncies.

3. LEstablishment of Nutrition Coordina+
tipg Comuittee by the GOI Planning
Cormic: ins ‘o oversce and coordinate X
activitios of government ministries.

(See 005 1arrative for Part I-A.)

B. Fortification of Scaple Foods

1. Technicoal a-sistance in the fortifi
caition of 199 willion loaves of Lread X
per vear in ¢ urtan ceniers by the
rovaeranent-ruv i ¥odern Lalkeries,

Ll

(Sce aicsram AN p-397 - Modern Bread)

9. Dewelepment of o plan for the fortiiy-
ficatior of Trouni wheat atta in Calcutga, X

Ly

Boniay ol Delhi (830,700 tons per year)

3. d.uwcs o of the ieasibility of fortifyf
ing rice o ke produced vy India’s 31 X

"modern rice mills".

- lUnclassified
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PRCURITYY CLAINF O A (. PROIMCT NUMBER

chlaasified 386-11-560-380
e PAR CONT INUATION SHEET

This sheet ’s to be used Tor any Narrative Sections for which suffichm lpara has not been provided on the form. Identify each
narrative by its Fart and Section Designation.

. Srtatlve by M3 Tart AN - OeRTHEd —— OF ——— — ANENd—or—
A-1 Individusl Actions (cont‘d) Schedule Schedule Schedule

4. Development of a plan .

for a pilat fortification of salt

with calciuwk and a detalled research X
plan to study incorporation cf calcium,

iron anl iysine.

5. Testinr of lysine fortified wheut. X

C. Commerciatization of Low Cost, High Protein Foods

1. Y¥atalishment of the Protein Foods

Asscciation {PFA) to help bridge gaps be-

tween tbe industry, the food technology

community and the government. X

(Yor (i1a.1s sce TOAID-A-114? and TOATD-
A-5900

2. Est-biishment of a GOI, Protein Fcods
Licensiny ¢vamittee to exnnine the licens- X
ing of high protein food ventures,

3. Technicai and marketing sssistance to X
commercial firms either directly or through
the PFA.

Behind schedule because of lengthy negotia-
tions and signing of Sidney M. Cantor con-
tract in AID/W.

4. Rupee financing, soy bean flour and

milk powder under Title II and technical

assistance to the Kaira Coop. for the

development and commercialization of a

low cost vegetable-based wearning food. X

5. Development of a program for the local
production of Bal Ahar, a low cost highly

nutritious children’s food. Redevelopment X
of the product to ascertain formulations

best suited to each part of the country.

D. Utilization of Protein Baurces

1. Grants to commercial U.S. food companies
for studies to determine the feasibility of
using indigenous protein sonrcas, X

I'mclassified S5a
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*AlD 1020-28.! (7-6d)
SECURITY CLASSIFICATION PROJECT NUMBER

Unclassified 386-11-560-380

PAR CONTINUATION SHEET

This sheet is to be used for any Marrative Sections fc- which suffic lent space has not been provided on the form. ldentify each
narrative by its Part and Section Designation.

..... —_ . m_.._.en________—*he.d-—of
A-1 - Individual Actions (cont’d) Schedule Schedule Schedule

2. In conjunction with the Coop. League

of USA and the USAID AG Division, de-
velopment of a pilot project to determine X
the effectiveness of converted automatic

rice driers in the iarge scale drying of
groundnut to prevent aflotoxin.

Technical and scheduling short-falls have
put this project behind schodule by rough-
ly six months. Unfortunately, the first
real test of this drier ©vil! not be possi-
ble until the groundnit harvest in late

1969.

3. Development of i fich protein con-
centrate pilat plant ¢ bHe s2t up at X
Mangalore.

Implementaticn of this activity has been
delayed because of over-ze:..lous competi-
tion for the plant by coacerned research
institutes.

Unclassified Sb
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AID 1030-2p E (7-88)

SECURITY CLASSIFICATION

Unc lassift 1ed

PROJECT NUMBER

386-11-560-380

In general, _project lmﬂlementwtmn is pluxe an ‘X" lu:k)

(a\ On ;cheuule R

BLOCK (C): if marked, place an ‘X' i

'IA 2 - OVERALL TIMELINESS

PART || - Canﬂnuod

any of the blocks one thiu |gH that
apply. This is limited o key asp t1s of
|mplementat|on e.g., timely delivery of

} 'l) ;‘_I; )W ‘Prt_':;r-am Approval
_2) tmipiementing Ageucy | (Contracto: /F‘artxcnpatmg _Agency/Voluntary Agency)

commodities, return of oarticipants o T T e
assuma their projert responnilitities, - - e
cooperating courttry fundirg, arrivil 0F - e b e s - -
technicians. LA ':ffgs.r.‘.’g_"ig’.guﬂglﬂ e e e e
LAl Commedities (FFE) e e
. s AL Ot IspeCify):

-— e e .- .. - ”-E’. N P P - U
This sechon appiaizes e affurivanes: cageyina ! Thern fmlm- an tmhve Hstq of factors, grouped under Implementing
Agency, Participant s ; ;«nn’ Camme Haipoeigie inficence the effectivanesas of gach of these types of project resources. in

the blacks after anfy thos
lactory, of the lotter N rtfwr is

n‘t

R TR r inject arcompliy

l)l”‘ IHQ

write the letter P if effect is positive or satis-

024 IFNO IMF L ENEMT NG e 032 Quat marehensiveness and candor of required reports
PRO ! ECT. PLACT AN o [—033 Fromptivss u!lpqmr’d xeDDrts
025 Adeqmcy of technu al knowlw e . P [ 034 Agharence te tn work schcdule L P
026 _Understanding of project p =y ‘ o iP.lL 035 Werking refetions with Americans P
027 Project planmng and maagement S !p 036 Working relatrons with cooperating country nationals P
028 AbIMy to adapt technicni !ncnh"gc’ (o Im el sityative P | 037 Adaptation io local wor king and living environment P
029 Effective use of patici thig pleme __Q;_}gli_f).ng_vai{u_gm_qfa.rgvs_zg;{pnng and substantive interest P
030 _Ability to trainand utilize local stafl S 039 Timely recruting of qualified technicians P
031 Adherence to AID administrative and U*er e ;l.'r”nems 040 Other (describer
% FACTONRS-PARTICIPANT TRAINING _
04l |k NO PARTICIPANT CLEMENT IN BROGECT TRAINING UTILlZl\"IUN f\ND FOLLOW ug
PLAc; AN X IH THIS B 0K X] 052 Appropriateness of original selection
PREDEPARTURE . ) - .
. . 053 Reievance of training for present project purposes
042 English language abiity e D U
043 Availability of host country [unting 054 Appropriateness of post-training placement
044 Host country operational considerations (¢.g. clr'(.tpon
! tility of training regardless of changes in project
procedures ) L 055 Utility of tr g reg s g proj
045 Technical/professional queiifications 056 Ability ta get meritorious ideas accepted by supervisors
A o v v e = s e r e s siman e e wee e emam - — A.[,.*_._.,_-,_.._. — e e e ar ————— e
046 Quality of technica! crientation 057 Adeguacy of peiformance
047 Quality of general orientation 058 Continsance on project
048 Participants’ collaboration in planning coniant or program 059 Availability of necessary facilities and equipment
: o et
049 Co!la,bocanon by participants’ supervisors in planning 060 Mission or contractor follow-up activity
training
Other {describe):
050 Participants’ availatility for tr2ining 061 { !
o e s s am e rmir i e e e e e e
051 Other {(describe):
Unclaséified
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AID 1020-28 F (7-88)
BECURITY CLASSIFICATION PROJECT NUMBER

Unclassified 386-11-560-380

PART 11-B ~ Continued
3. FACTORS-COMMODITIES

PLACE AN ''X°° 062 oes 084 wnoO . nd riora
IN APPROPRIATE | Frr NON-F FF C OMISOIT v 072 Conﬂpl measures against damage and deterioration
BLOCK: ELEMENT in shipment.

065 Timeliness of AID/W program apyroval (i.e., PIO/C,

Transfer Authorization). 073 Controf measuwres against deterioration in storage.

066 Quality of commodities, adherence to specifications,

marking. , 074 PReadiness and availabitity of facilities.
067 Timeliness in prociwrement or reconditioning. 075 Appropriateness of use of commodities.
— —— o ——
068 Timeliness of shipment ta port of eniry. 076 Maintenance and spares support.

069 Adequacy of port and infand storage facilities. 077 Adequacy of property records, accounting and controls,

078 Othar (Describe):

070 Timeliness > shipment from port to site.

071 Contro! measures against loss and theft.

Indicate in a concise narative statement (under the heading a. Overai! Implementation Performance, helow) your summary appraisal of the
status of project implementation, covering both significant achievements and problem areas. This should include any comments about the
adequacy of provision of direct hire technicians as well as an overali appraisal of the comments provided under the three headings (b, ¢ &
d) which follow. For piojects which include a dollar input for generation of focal currenty to meet local cost requirements, indicate the
status of that input (sec Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of implementing Agency Actions, Paiticipants and Commodities, Where
above listed factors are causing significant problems (marked N}, describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission. Identify each factor discusse by its number.

079 NARRATIVE FOR PART {I-B. (After narrative section 2. Overall Imptementation Performance, helow, follow, on form AID 1020-25|
as needed, with the following narrative section headings® h. Implementing Agancy, c¢. Participants, d. Commodities, List allnarrative
section headings in order. For any headings which are not applicable, mark them as such and follow immediately befow with the next nar-
rative section heading.)

a, Overall Implementation Performance,

a., Overall Implementation Performance

The implementation of this new series of activities has been good,
In most cases activities are on or ahead of schedule and in the
few cases where they are not, remedial steps are being taken.
There has been the closest coordination and encouragement of
government ministries and private entities to implement these
activities (See Block 008).

b. Implementing Agency

Direct hire, contract and PASA personnel are the implementing
agents of this project. Local contractors perform necessary
marketing research and surveys and product analyses. Recruit-
ment and assignment of personnel has not been a problem, except
for difficulties in getting the Sidney M. Cantor contract approved.

c. Participants

Not applicable.
d. (065) Commodities

U.S. supply of commodities relatinf to this project has not been
Unclassified
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This sheM l: io he used tor any Nar 1iive Gurt
narrative by iis Part and Seciion De‘;lmum or

Part II-B {continuedy ™

a probiam;
PL 480 Title II chxn
supisly of (\»n'nvm""m
the Child Fecding 2ab,
of a swuall
of Bl

to tha

the oowmudi*V

Al wan

o o —

eyt ‘J'H Bogacdician 5o, has o~ szon brovided on the form.  Identify each

sluwg ot s mimov, and is met through
rveweir , a6 this project relates

.. ¢al Aphar, sce BRlock 079 d. of
; , P 439}, Delay in shipment
a7 e lovsent and testing

I'nclassified
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AID 1020-28 G (7.60)
- - R,
TBFCURITY C' ASKITICAY'ON

e _,mlqau,.i’

iy Lo e s 4 e o an e v .

The fotlowing list of illustrative iterm: se . 1.

affect project effectiveness, write the .« -
ftem is ne gatwe or less than satls(a(w,.\

SPECIFIC OPERATIONAL FACTORS'

NO Coocdmahon and caoperation within znd iete e

081 Coocdinatlon and cooperation of LDC 2%,
082 Availability of reliable data for proi-t ;-

a3 Compctcrr.e and,or contlnuily in evecuive

084 Host _country project funding.

085 Legislattve changes relevant to p o;ee fraeiriin

086 Existence and adequacy of a oject:

087 R Resoluﬂon of t pocedural and bureaurr e
088 _f\—yalla_t;ll_l.t)_/_qﬁf_!_i(:_physlca!_r_e—io_niyc_a RGN
089 Maintenance of facilities and equipmer.

090 Resolvunon of tr' 3! class Or Caste |

09] Receptlvlty to change and mnovatlcv ‘
982 Politica’ conditions specitic to proje:

093 33 Capacity to transfoim ideas into actic: = . i

094 intent and/or capacity to sustain and
095 Extent of 1DC ;{;&ls o widen the ¢
096 _Utilization of tiained manpover (e.r.,
997_ Enfoucenent of relevant prosedures (- 4.
098 Other:

HOST COUNTRY COUNTFRF’ART TFCH'\l (%]

099 Leve! of technical education and/or tomr i« wire

100 Plannmg and managemen! skulls -
101 Amount of technican man years ava‘l‘-.‘-

10? Contlnulty of staﬁ ‘
I(B w:llmgn@ss to wo:k in ruml areas,

104 _Pay and_@}l_qwm'_:cs._ L B
A0S Ot e

in the space below for najrative provie - -
this project, particularly over the past v
Jist of considerations to he covered.,

Far only those items marked M inctobe o o7 o
targets (i.e., its importanceland the st s~ . o

106 NARRATIVE FOR PART 11 (Cooti

080 - See continuatiou <o)

- P I

081 T
082 0T
084 TR

It must he pointed out, !'::

actually "Unsati‘faﬂtasz”

really "Satisfactory” . ©
rating Of "uarginn‘].u o '1{

designated.
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30380 s
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e latter N if the effect of the

T et
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¥ cuvntiy performance related to
Ses Detailed nstroctions far an illustrative

its ;mmm on the achievement of project

mpianatory note,

fectivennrss, the follow-

I performnnce is not
catiys’ ih ithese items, it is not
it wither, If there vere a third

setw ALuwiuate™ . there items would be so
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This sheet is 10 be used for any Nairativ: 565000 o whith L {onf gvacs baz m' tezn movided on the form. Identify each

narrative by its Part and Section Designi:. -

Narrative for Part I1J (cuut5$}

080 -

106 -

PRINTED 008

The “Government «f Iwit Auil-ition Program” 1is currently being
implemented by no rcwis thoes six ministrial depertments., Al-
though the Policy v‘owrdiruting Committee described above
should help somewhst o piievizte this problem, it is er~rcted
that coordinatini difticoliies will remain.

The Indian sciert:i. <ouoiyvniy continues to demonstrate its
traditionsal corscvvitisi whough breakthroughs do ocecur.
Rather tham scceptize t done elsewhere, the GOI! insti-
tutes frequently »iii) :zvhy and costly duplication in
India. PFurtherm:r:, wn -puis of constant prodding by the
implementing tech»ico | i loiring, government research
institutes for ti= i bt are more concerned with funda-
mental research {(oilz: svenested by U.8.G. funds from non-
AID sources) thun witic ar.-tical problem solving., Although
the Mission ha< »oow cooesic s won this problem on a day to
day basis, the proii k2ly to go away. On the other
hand, implementin; mint wiries sre bLecoming increasingly adept
at operating in =i i i)*sr difficulties.

Given the newneess of (he woitr'tion concept and of program
implementation i» this fiz', th=s hogt couairy’s cooperation
has considerably exrewiod crypoctations. Evidence of this

is noted in Sectimn i ziad YI-5.

Problem areas notesl alneve o not represent insurmountable
obstacles but ar¢ i ~iilwzaty To centinuous rapld implementa-
tion.

The new funding <uthcrily usder Section 104(h) has not proven

as useful a vehicls fo¢ nutvition programs in India as ori-

ginally envisaged, aad <hould possibly be withdrawn as a

source of funding for Hatreitinn activities in the future.

Many of the procoasl? s neoosired with and submitted to the Indian

Government have subneas-viiy begcome ma part of their own budget

but there has, :ip tw =ww, Hesi no actual approvals of 104(h)

funds for putriiicn., e i coacept that these funds are

not additive to thaiw 5,,-}£r budgets has resulted in a

ministry reluctan:s i» wuz “herw ag a source of financing.

Of 13 USAID/Miuist:y @ rood proposals totaling Rs. 22,360,000
none have avan angroved by GOI for 104(h) funding. However

six of these pronosals totzling Rs. 6,360,005 .

accepted for inciusicn ia the Ministry‘s budgef.

Inclassified
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AlID 1020-25 H (7-88)
SECURIT Y CLASSIFICATION PROJECT NUMBER

Unclassifigd 386-11-560-380

___PART _tV — PROGRAMMING IMPLICATIONS
IV-A - EFFECT ON PURPOSE AND DESIGN

Indicate in a trief namative whether the Mission experience to dato with this project and/or changing country circumstances call for
some adjustment in project purposes or design, and why, and the approximate cost implications. Cover any of the following considerations ot
others that may Le talevant. (Sea Datailed Instructions for additional iHustrative considarations.) Relevant experience or country situations
that were described ealier can simply be referenced. The speiling out of specific changes should be left to the appropriate programming doc-
uments, but a ixief indicatior of the typ= of change contemplated should he given here to clarify the need for change.

For example, changes might be indicated if they would:

1. better achieve program/project purposes;

2. okiress mose critical or higher priority pusposes within a goal plan;

3. produce desired results at less cost;

4, give more assurance of 1asting institutional deveiopment upon U.S, withdrawal,

107 NARRATIVE FOR PART |v-A (Continue on form AID 1020-25 1)

Because programs for national nutritional improvement are relatively
new in world experience, this project is under continucus review
(letter dated February 1969 from Robert Muscat, India Desk, AID/W,
to A. Berg, FAN, USAID/New Delhi). The full-time services of cne
Mission employee are now being spent on collection and review of
available information on nutritional deficiencies in India, and
information from other areas applicable to this project. Writing
and publication of the results of this revievw are expected about
mid-1969.

When a planned comprehensive analysis of the various routes to
solving India‘’s nutritional deficiencies has been carried out,
it should indicate some new directions for the nutrition project.

IV-E ~ PROPOSED ACTION
108 This project should be (Place an ‘‘X** in oppropriate block(s)):
. Continued as presently schaduled in ¥INX - —X
. Continued with minor change:—ir: the PIF, made at Mission level (not requiring submission of an amended PP to AID/W).

Continued with significant chaigas in the PIP (but not sufficient 2o raquira o revised PROP). A formally revised PIP will follow.

. Extended boyond its present scheduls to (Date): Mo, _ Day yr. . Explain in narrative, PROP will follow.
. Substohtively revised, PROP will follow,

. Evaluated in depth to determine its effectiveness, future scope, and duration,

Day Yr.

' wmmee

- Discontinued earlier thon presently scheduied. Date recommended for termination: Mo.

e

@INIO O A W[N]

—_—

. Other. Explain in narrative.
109 NARRATIVE FOR PART jV-B:

Unclassitfied
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