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PPOJECT AUTHORIZA ilON 

Name of Country ". i ca ragua 

Name of Pro ject Higher Education Development 

Number of Project 524-0194 

I. Pursuant to Section 105 of the Foreign Assistance Act of 1961, as 
ar;:ended, I hereby cuthorize the :~igher Education Development 
Project for the Republ ic of Nicaragua (the" Cooperating C ountry") 
involving planned obi igations of not to exceed Four Hundred f'.'inety 
T~:Jusand Un ired ~taL~s Dollars 15490,000) in grant funds (" Grant") 
over a threE.-year perhd from date of aJthorization, subject to the 
availabi I ity of funds in accordance with the A .1. D. OYB/allotment 
process, to help in financing foreign exchange and local currency 
costs for the project. 

2. The project ("Project") consists of assistance to the Nicaraguan 
universi~y system to enable it to develop a sufficie!"lt number of 
highly trained persor,nel in priority fields for national development. 

3. The Project Agreemer,t shall be subject to the following condition, 
together with such other terms and conditions as A.'.D. may deem 
appropriate: 
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I. SUMMARY AND RECOMMENDATIONS 

A. Face Sheet 

B. Recc~mendatiors 

USAID/Nicaragua recommends authorization of a granl' up to 

$490,000 to provide assistance to the National Autonomous University 

of Nice -agua (UNAN) and the Central American University (UCA) both 

located in Nicaraguc. Funding for the Project will be taken from FY 80 

and FY 81 Development Assistance Funds From the Education and Human 

Resources appropriation. It is anticipated that the grant will be Funded 

over C1 two year period as follows: $202,000 in FY 1980 and $288,000 

in FY 1981. 

C. Grantees and Executing Institutions 

lhe Grantees and implementing institutions will be the National 

Autonomous University of Ni caragua (UNAN), an autonomous univer

sity with approximately 20,000 students, and the Central P 11erican 

University (UCA), a private Jesuit university with an estimated enroll-

ment of 3,600 students. 

D. Goal Structure 

lhe goal of the project is to improve the qual ity of education in 

Nicaragua. 

lhe project purpose is to assist the two major universities in Nica-

ragua to develop more highly trained manpower in priority fields for 
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national development. This purpose will be ad-! ieved through the 

presence in Nicaragua of 10 U.S. professors in priority fields with 

university teaching experience. Five will be assigned to the UNAN 

and Five to the UCA For one-two years and w ill have, in addition 

to teaching responsibilities, guidance and supervisory responsibilities 

of students thesis preparation. 

E. Summary Rationale 

The United States Agency for International Development has com-

mitted itselF to assist Nicaragua's human resource development and, at 

the same time, increase the dialogue and understanding between the 

two countries. Tr,e Higher Education Development Project, through 

people-to-people and institutional contact, will help meet these com-

mittments. 

Both universities are presently undergoing a major transfonTlation 

as a result of the 1979 civil strife. Changes in sii.,;dent enrollment, prior-

ity programs, faculty, community involvement and relationship with 

government programs typify this transformation. The details of this 

university refciTn have not been clearly defined to date, but the potential 

impact of such changes are strong. AID's contribution to this restructur-

ing is vital in that it will provide for a larger range of options and increase 

U.S. the contribution to Ni caragua 's development. 

F. Summary Project Description 

The Project will begin in FYI1980 and continue for a period of two 
. f10rmallY 

years, though professors wilVbe in Nicaragua for eighteen months. 
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It will assist the tv-Io major Nicaraguan universities to de-

velop more highly trained manpower in priority fields. Approximately 

ten U.S. university professors with experience in university instruction 
one-

will be brought to Nicaragua fad-NO years to teach, supervise research 

and student thesis, help modify curriculum and assist in the establish-

ment of university outreach services and evalu:Jtion mechanisms. 

G. Summary Financial plan 

The total AID input to the Project is 5490.000 in grant funds to 

be allocated as follows: 

AID 

FINANCIAL PLAN 

($000) 

Salaries .•.••.••••••• 
(l0 professors x 18 mos. at 

S 18, OOO/year) 

Fringe Benefits • • • • • • • • 0 • 

International Transportation , ••• 
(20 tickets + shipment of maL) 

Automobile shipment/insurance 
Internal Travel ••••••••••• 

Visas and Medical Exams . . . . . 
Final Selection and Pre-Deparrure 

Orientation (includes partici
pation of four Nicaraguans in 
U. S.) 

Book, Materials, Supplies ••••• 
($1, DOO/person) 

U.S. Contractor (recruitment, selec
tion and program management) 

Inflation •••••••••••••• 

Contingency . . . . . . . . . . . . 

$ 270,000 

30,000 
26,000 

15,000 
4,000 

3,000 

7,000. 

10,000 

50,000 

30,000 

45~OOO 

$490,000 
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H. Project Beneficiaries 

The beneficiaries of the Project will be: the approximately 

2, 000 unive~sity students receivir-g direct instruction and guidance 

from the visiting U.S. professors; the estimated 100 Nicaraguan prc-

fessors receiving professional training; and, the near-by communities 

which receive the university outreach services. 

I. Project Development Committee 

Barry Heyman, LAC/DR, AID/W 
Gordon Straub, Human Resources Officer, 101 
Fatima Triana, Specialist II, Education, USAIOIN 
Julio Gaitan, PYO Coordinator, USAIDIN 

J. US;"'ID/~I Project Review Committee 

Lawrence E. Harrison, Di rector 
Harry Wilkinson, Deputy Director 
Gerald Wein, Assistant Director for Pragrams 
Kenneth Schofield, Prafram Officer 
Gerdon Straub, Human Resources Officer, ID I 
John Klein, Act. Controller 
Fatima Triana, Education Specialist /I 

The project review committee recommends this project for approval. 
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". BACKGROUND - HIGHER EDUCATION IN NICARAGUA 

A. Historical Developments 

Ni carogUQ hQ~ twa major universities: fhe National Aut:Jnomous 

University of Nicaragua (UNAN) and the Central American Universi

ty (UCA). The UNAN was founded in 1670 in Leon, as the Colegio 

Tridentino. It achieved autonomous status in 1958, which i: generally 

considered as the starting date for the modern university. The largest 

campus is in Managua, with smaller branches in Leon, Esteli, Puerto 

CabezGs, and Bluefields. It is a public university with a current en

rollment in excess of 20,000 students, making it the largest education

al institution in the country. It provides ample choice for post second

ary education, offering degrees in the following areas: medicine, legal 

and social sciences, pharmacy and chemical sciences, dentistry, phys

ical and mathematical sciences, civil engineering, business manage

ment, journalism, literature and education. 

Most of UNAN's enrollment (over 75%) is concentrated in Managua. 

A large percentage of the student population, approximately 50%, is 

from lower socio-economic groups. The relative size of these groups 

has grown in recent years. The overall quclity of instruction is fair 

with reasonably good programs offered in rT"edicine', dentistry, law, and 

economics. The university is almost completely dep,~ndent on the gov

emment for its funds, with students paying approximately US$14.00per 

year in fees. Last year the fee was lowered considerably. 

http:US$14.00


- 6-

The University of Central America (UCA) is a private, Jesuit insti-

tution which was founded in 1960. UCA is located in Managua, and in 

1979 had an enrollment of 2,664 students in its regular programs in the 

following fields: agdcultural sciences, engineering, law, business ad-

ministration and accounting, humanities and sciences. Students are 

admitted on a non-sectarian basis. Despite receiving considerable fi-

nancial support from the government, it largely has served students from 

higher socio-economic groups. Many observers consider that UCA pro-

vides excellent programs in the social and natural sciences. Tuition is 

approximately US$320 per year. Close to 20% of the students receive 

full or partial scholarships. 

Enrollment in the two universities has grown from 6,822 in 1969 to 

19,331 in 1978, an increase of 183%, as indicated in Table I below. 

TABLE I 

Nicaraguan University Enrollments 1969-78 

UCA Y UNAN Y 
1969 2,459 4,363 
1970 3,008 4,942 
1971 2,389 6,016 
1972 2,427 7,495 
1973 2,301 7,645 
1974 2,258 11,114 
1975 2,515 1 2,471 
1976 2,586 13,312 
1977 3,678 14,889 ¥ 
1978 4,177 15,154 J 

1/ Organizaciores y Carreras que ofrece UCA - 1979 
2/ La UNAN en cifras 1976-1977 

TOTAL 

6,822 
7,950 
8,405 
9,922 
9,946 

1 3,372 
1 4,986 
1 5,898 
1 8,567 
19,331 

Y Analisis de la Contribuci6n del Estado a la UNAN - 1978 



- 7 -

The bul k of thi s growth has occurred as a resul t of increases at 

the UNAN. U.S. and ether Latin American universities attract a 

small nur;.ber of Nicaraguan university students, although the vast 

majority (ove~ 95:J;) are trained within the country. 

The two Nicaraguan universities have generally suffered from the 

problems wh;ch plague most Latin American universities. These include 

a relatively high reliance on lecturing and rote memory; insufficient 

laborotory and practical experience; emphasis on law and other tradi

tional professions whi ch are unrel ated to the manpower needs of the 

country; part-time professional staffs; low professional salaries and in

adequate laboratories and libraries. The universities have traditionally 

trained an elite group within Nicaraguan society. 

As compared with U.S. higher education, the training provided 

by the univer.;ities is theory oriented with little emphasis on practical 

application. Little applied research is conducted by the university com

munity. There is a high degree of institutional in-breeding within the 

two universities, and relatively little contact with universities from Latin 

Ameri ca or the U. S. Those conta cts wh i ch have occurred have been 

mainly through the University of Tennessee and the Fu"bright and LASPAU 

(Latin American Scholarship Program for American Universities) programs. 

The professional orientation within the universities leads to rigidity, which 

makes it difficult for students to change fields of study without significant 

losses of credits. This, in part explains why many students eventually 
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drop out, particularly at the lJNAN. University administrotors for 

the most part are nor trained for their jobs,and prcfessors and :Jcadem

ic deans unfortunately devote much of their time to solving adminis

trative problems. 

B. Effects of the Revolution 

As a resul t of the change in government, which occurred la st year, 

the universities are in the throes of a major transformation which is de

signed to make the universities more responsive to the needs of society. 

A more rational structure is being established ",:ithin the universities, 

and duplications of programs are being eliminated. Several programs 

are being transferred to appropriate GRN Ministeries, e.g. pre-school 

education and nursing, since university level training is not required 

in these fields. Several departments at the UCA are being transferred 

to the UNAN. A significant increase is contemplated in the percentage 

of university students who come from lower socio-economic groups. A 

major effort is being devoted to determining the socio-economic needs 

of the country and translat ing these needs into manpower requirements. 

University enrollments will be closely related to the manpower needs of 

the country. While no data are currently available projecting trends 

in university enrollment, high priority will be given to programs in ed

ucation, dentistry, medicine, agricultural scienceJ and veterinary medicine. 

Greater emphasis will be placed on upgrading the skills of the fac

ulty. Research directly related to the country IS socio-ecorlomic needs, 
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which has traditionally been neglected in Nicaragua, will be promoted. 

A major effort will be Lndertaken to begin university extension services 

in order to foster direct I.. ... uperation and linkages between the universi

ties and the local community. Students will be encouraged to combine 

work with their study program. While the final details of the university 

reform tire not yet determined, it is clear that it is an ambitious program, 

which, if successful, can mate:ially contribute to the forging of a new 

Nicaragua. 

A significant number of university professors are no longer teaching. 

Some have left the country, while others are working in public sector 

institutions assisting in the national reconstruction effort. Given the 

shortage of universi ty professors, the government is considering various 

means for making up the deficit of university teachers. These include: 

I) detail ing professionals from other sed:;:,: f"'~ part-time teaching; 2) 

receiving faculty from universW"s outside of Nicaragua to teach as well 

as train Nicaraguan professors; 3) using some of the best advanced stu

dent's as teachers for lower level courses, and 4) training Ni caraguan 

professors abroad. 

Nicaragua has already had some positive experience with bringing 

in facul ty from other Latin Ameri can countries. The UNAN last year had 

thirty seven professors from Cuba and Venezuela and Mexican universities 

(including Mexicans, Chileans and Argentinians among others). The Cu

bans have been working in medicine, mathematics and basic sciences; the 
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Venezuelans in medicine and those from Mexican universities in math-

ematics, architecture, engineering, histclry and sociology. Plans have 

been made to bring forty professors from these same institutions for the 

forthcoming year, which is Expected to start in Septerr.ber 1980. They 

will be working in nearly all of the same fields with the exception of 

history and sociology, which will no longer be required. 

In conjunction with a visit of the LASPAU regional director to Ni

carugua lest year, the rector of the National University first expressed 

his interest in having U.S. professors form a portion of the group of 

foreign facully teaching in Nicaraguan universities. Since that initial 

discussion, expressions of interest have also been received from the UCA, 

and in recent months the nature of rrlese requests have been discussed 

fully by AID -M th both universities. In each case, the universities are 

requesting five individuals in the following fields: UNAN -or.e each in 

chemistry, biology and mathematics and two in physics; UCA -one in 

evaluation and development research, two in computer sciences and two 

in eco' '= j y and na tu ra I resou rces • 

C. Relationship to AID Strategy 

Responding to this request is consistent with the strategy outlined in 

USAIDjNicaragl'.J's -:urrent Country Development Strategy Statement 

(CDSS). The program will increase the dialogue between the U.S. and 

Nicaragua. U.S. universities have already made significant contributions 
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to the development of Nicaraguan institutions of higher education, 

primari Iy through the LASPAU program whi ch has functioned in Ni ca

ragua for sixteen years. Twenty-five members of the UNAN facul ty 

and twenty-one from the UCA are former LASPAU grantees. This re

quest represents an opportuni+y to increase the contact between Nica

raguan universities and U.S. professionals. As a result of the greater 

people to people and institutional contacts which will occur under this 

program, it is 2xpected that a wider range of options will be considered 

in the restructuring of the Nicaraguan higher education system 0 

The universi ty system is at a criti col crossroad. The environment 

is highly politicized, and responding to the request of the two univer

sities will entail some risks, bot!. personal and political. However, the 

opportunity to make a short-term, but important contribution to Nicara

guan university development should not be missed. 

I II. PROJECT DESCRIPTION 

A. Goal and Purpose 

The goal of this project is to improve the quality of educafolon in 

Nicaragua. The project will contribute to this goal by expanding the 

pool of skilled technical expertise available for national development 

needs through trci ni ng of universi ty students and professors. 

The GRN recognizes that Nicaraguan universities have not played 

an adequate role in meeting the development needs of the country, and 
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have therefore begun a process which is designed to significantly change 

the role of the univer5ities within Nicaraguan society. Greater access 

to higher education wi II be provided to young peopl e From lower socio-

economic groups who have traditionally been excluded from univer5ities. 

Degrees oFFered and the number of openings in each Field will be close-

Iy coordinated with those entities of the GRN which will be responsible 

for making projections of the highly skilled human resources requirements 

of the country. 

The speciFi c purpose of the project is to assist the Ni caragua univer-

sities to develop more highly trained manpower in priority fields for na-

tional development. For that purpose, a total of ten U.S. university 

professionals with experience in univer5ity teaching will be brought to 

Nicaragua For one-two years. Five will be assigned to the UNAN 

and five to the UCA. In addition to teaching responsibilities they will 

assist in the supervision of student thesis preparation. This direct form 

of people to people contact between U.S. professors and university stu-

dents and. Facul ty provides f JI a potentially strong impact on improving 

understanding and relations between the two nations. 

B. Specific Objectives 

The five professionals assigned to the UCA will also be responsible 

for some or all of the following additional activities: 1) research; 2) 

university extension programs designed to serve the needs of the commu-

nity, including technical assistance, and in general foster linkages bet-

ween university communities and the rest of society, and 3) training of 
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faculty personnel. Additionally, one of the professors especially se

lected for expertise in evaluation, will assist 4 university representa

tives to establish an internal evaluation system. 

It is expected that at the end of the project the following will 

exist: 1) a system for identifying manpower needs in the areas of basic 

sci en: es, mathematics, computer sciences, eco~ogy and natural resour

ces, humanity and nutrition; 2) modified curriculum to adciress these 

identified needs, and courses offered in the above mentioned speciality 

areas; 3) at th2 UCA, en ongoing program of university extension will 

have been established linking the universities and community (Univer

sity programs which provide service to the communities including teach

ing, technical assistance among other activities will be offered); 4) at 

the UCA, a functioni ng evaluation system will have been established; 

and 5) at the UCA, a total of ten research projects will have been car-

ried '.:"-'~:" -:,:,"'lunc~;on with the visiting U.S. professors. 

The basic outputs of this praject will be: 1) instruction -- approxi

mat(:ly 2,000 universi ty students from the UNAN and the UCA will have 

received instruction fram the visiting UoS. professors; 2) guidance -

approximately 100 l'hesis or srudent monographs will have been prepared 

under the direct guidance of the UoS. professors; 3) training -- approxi

mate�y 100 university professors will have received training; 4) research 

-- at the UCA, an on-going program of university extension will have 



- 14 -

been established linking the universities and communities, and a total 

of 10 research projects will hove been carried out in conjunction with 

the U.S. professors; and 5) evaluation -- at the UCA, a functioning 

evaluation system will have been established in conjunction with four 

university representatives that will allow them to assess the performan-

ce of the university in meeting teaching, research and service objectives. 

C. Inputs 

The total life of project cost is USS655, 000 of which USS490,000 

will be provided by USAID. The USAID funds will be uti! ized to pro

vide resources for recruitment and selection of the individuals, interna

tional transportation to and from Nicaragua, book and materials allow

ances, fees for medical exams and visas, pre-departure orientation, sal

aries and fringe benefits for the ten individuals and a contract with U.S. 

institution to manage the program. 

GRN inputs will include the provisiol1 of temporal) ~uarter.. and 

fumished housing, a food stipend, Nicaraguan university staff time 

(professors, administrators, secretaries) and u'.; lersity facilities (offie.:: 

space, classrooms, libraries and laboratories) and administrative support. 

It is estimated that the GRN's contribution to the project will be US$165,OOO 

for the two year project life. 

Table I below provides a detailed breakdown of AID and Nica~aguan 

'proj8ct inputs. 
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TABLE I 

PROJECT INPUTS (life of Projects) 

(SOOO) 

AID 

Sa r a ri es ••...•••••• I) • • • • • • • 

(10 professors x 1 1/2 years at 
S 18, OOO/year) 

Fringe Benefits ..•••••••• _ •• 
International Transportation •••• • 

A 
(20 ~ti~kei;;' .! ::hioment of materials) 

utomF Ie sr.1lpmen,./ Insurance 
Intemo ravel .•••.•••••••••• 
Vi sas and Medi ca I Exams •••••••••• 
Final Selection and Pre-Departure Orientation 

(i ncludes parti cipation of four Ni caraguans 
in U.S.) 

Book, Materials, Supplies 
($ 1, OOO/person) 

. . . . . . . . . 
U.S. Contractor (recruitment, selection and 

program management) 
Inflation •.••.••••••.••••• 
Contingency . . . . . . . . . . . . . . . . . 

GRN 

Housing . . . . . . . • • • • . . · . • • · . . 
Food . . . . . . . • • • • • • . . • • • 
University Staff TIme · . . . · . · .. 

(faculty, administrators, supervision, 
secretarial) 

University Facilities • • • • 0 • • • • • · . . 
(offi ce space, classrooms, libraries, 
laboratories) 

Administrative Support 
(visas, drivers· licenses, I icense plates, 
exit permits, etc.) 

US$ 270,000 

30,000 
26,000 

1~~888 
3,OCO 
7" (JOO 

10,000 

50,000 

30,000 
45,000 

US$ 490,000 

USS 30,000 
55,000 
50,000 

20,000 

10, 000 
USS 165, 000 



- 16-

D. 	 Project Activities 

The UNAN and the UCA have analyzed their internal needs and 

have determined the areas in which the U.S. professors will work. 

They have indicated specific responsibilities; courses to be taught, 

texhsto be used, student levels and teaching-load. Detailed descrip

tions for more than ten positions will be developed in the event that 

appropriate candidates cannot be identified for the first five positions 

at each university. 

It is anticipated that these detailed job descriptions will provide 

the basis for the recruitment and selection process. Approximately six 

months will be required to publicize the program, screen applications, 

interview and make final selection of the candidates. To insure that 

the candidates chosen are appropriate, up to four Nicaraguan profes

sors from the UNAN and the UCA will go to the U.S. for final selec

tion of candidates, and to participate in a pre-departure orientation 

program. The two universities and the National Council for Higher 

Education may also review curriculum vitaes of potential candidates 

once applications have been received. 

The same U.S. firm which is responsible for the selection and re

cruitment process will arrange the pre-departure briefing, obtain ap

propriate visas, make travel and shipping arrangements as well provide 

contract and paying agent services. 

Upon arrival in Nicaragua, the two universities will have arranged 
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in advance either temporary or permanent quarters and an orientation/ 

briefing on the university and their individual responsibilities. In order 

to Facilitate the adjustment to their respective assignments, each person 

will be assigned to at least one Nicaraguan counterpart/supervisor who 

will work with the individuals throughout their stay in Nicaragua. They 

will assist them in their adjustment to the universities and will be respon

sible for supervising their work. 

At the end of the first year, the university and each U.S. professor 

w;ll review accomplishments to date, and make a determination exon 

tending the contract for an additional 6 months. In those cases where con

tracts are terminated at the end of the year, or any time prior, efforts 

will be made to find suitable replacements. Each professor will be re

quired to submit at the end of his stay in Nicaragua a report summarizing 

his work and assessing the impact of his presence within the university. 

The Mission will conduct a mid-course evaluation to review progress 

at the end of the first school year in conjunction with university officials 

and U.S. professors. A Final evaluation will be prepared upon receipt 

of individual assessments of impact at the end of the project. 

IV. PROJECT ANALYSIS 

A. Financial Plan 

This section presents the financial plan and the proposed AID obli

gation schedule by fiscal years. 

Salaries for the U.S. contract personnel are based on estimates for 
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TABLE II 

PROJECT FUNDING SUMMARY 
($000) 

TOTAL 
(FX) 

AID 

Salaries and Related Costs 365 

Program Management 50 
(U.S. contractor) 

Contingency 45 

Inflation 30 

SUB - TOTAL 490 

GRN 

Logistic Support 85 
(Housing and Food) 

University Staff-Time 50
 

University Facilities 20 

Administrative Support 10
 

SUB - TOTAL 165 

TOTALS: 655 
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individuals with master's degrees and several years of teaching experi

ence. Since the housing and food, which will be provided by the two 

universities, will be in addition to the salaries, it is expected that the 

salaries will be adequate to attract suitable candidates for the positions. 

The cost for contract services are based on similar services provided 

through other contracts. 

This project is based on AID incremental funding in FY 80 and 

FY 81. With an earl/ obligojcn of FY 81 funds, the project wi ll be 

fully funded prior to the arrival of the ten U.S. professors in January 

1981. The estimated obligations are based on the annual expenditures 

and are indicated in Table III below. 

TABLE II
 

AID OBLIGATIONS BY INPUT PER FY
 
($000) 

Fiscal Year 
1980 171 TOTALS 

Salaries and Related Costs 152 213 365 

Program Management 30 20 50 
(U.S. contractor) 

Contingency 10 35 45 

Inflation 10 20 30 
TOTALS: 202 288 490 

GRN contributions will be required starting in FY 81 and will 

terminate in FY 83 and are indicated below in Table IV. 
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TABLE IV 

GRN CONTRIBUTIONS BY INPUT PER U.S. FY 

($000) 

F isca Year 
1981 1982 1983 TOTAL 

Input: 

Logistic Support (food, housing) 32 44 9 85 
University Staff-Time 19 19 12 50 

University FacilitiesAdministrative Support 73 85 52 2010 
TOTALS: 61 76 28 165 

B. Social Analysis 

1 Beneficiaries 

The direct beneficiaries of the prciect will be the approxi

mately 2,000 university students at the UNAN and the UCA. 

Both Nicaraguan and U.S. universities and professors will also 

benefit from their professional contact contemplated in this proj

ect. Nicaraguan universities and faculty will particularly bene

fit with more up to date knowledge in the respective fields and 

the books and materials which will be used and left with the 

universities. Low income community residents in the Managua 

area will also benefit from the extension services and programs 

developed by the Nicaraguan universities. 



Finally, all students and faculty at the UCA will benefit 

from the establishment of an internal evaluation capability 

within that university. This capability will permit the univer

sily to develop techniques for evaluating faculty performance 

in all departments, as well as judging the success of the insti

tution in meeting its newly enunciated objectives. 

2. Social Feasibility 

The university community is in a period of transition: the 

environment is highly politicized with relatively little tolerance 

for views which are not consistent with the GRN objectives; 

visiting professors are likely to be required to be screened po

litically and to participate in a week-long political orientation; 

students often do not show up for classes; laboratories are gener

ally poorly equipped and library books are in short supply. 

Given this setting, it is important that individuals be able 

to handle a somewhat frustrating environm.:nt. Those selected 

should be idealistic, open minded, flexible, and willing to 

make special efforts to work with students, Nicaraguan faculty 

and administrators, and community people. It is possible that 

the visiting professors will be requested to teach courses in areas 

which may vary from those originally chosen. 

The types of individuals required will be identified in the 
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selection and recruitment process, and th3y will be carefully 

screened prior to the final selection. Each will be provided 

with a briefing of current conditions within the Nicaraguan 

university environment. Part of the final screening will be 

carried out in the UoS. by up to four Nicaraguan university 

professors and/or administrators and an AID representative who 

will jointly have the final approval. It is anticipated that the 

careful selection of individuals will considerably enhance the 

prospects that those selected will successfully adjust to the 

university environment. 

Several of the individuals selected may share housing with 

others in the group. The UNAN has indicated its preference to 

house the five professors together, the UCA is also considering 

this possibility. This relationship, as well as the general contact 

which should occur between the ten individuals, should provide 

useful support to each of the individuals. 

3. The Role of Women 

Women constitute an increasing share of university enroll

ments. In 1960 they represented 18.2% of enrollment at the 

UNAN; in 1976 it was approximately 41%. At the UCA in 1978, 

42.3% of students were females, and although exact figures are 

not available, the total number has increased since then. 
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As a part of its policies, the GRN has emphasized the impor

tance of the role of women in society, and is likely to continue 

to press for changes which will lead to improvements in the 

status of women. Women will benefit in thi. project as students 

within the university community. It is also expected that some 

of the U.S. professors will be women and will serve as role mo

dels for university women who aspire to careers in university 

teaching. 

C. Technical Analysis 

The recruitment and selection process to be utilized in this proj

ect will involve relatively standaid procedures used by institutions 

which perform such services. Positions are advertized, applications 

roceived and screened and selection made. Given the relatively 

short time which will be available to carry out the selection and re

cruitrnent process, the U.S. contractor will be encouraged to consult 

all potential sources of candidates. This would include, but not be 

limited to, former Latin American Teaching Fellows, a terminated 

AID sponsored program at Tufts University, the U.S. Register for In

ternational Service in Education (RISE) being developed by the Insti

tute of International Education,, the register of U.S. faculty, contain

ing approximately 25,000 names maintained by the Council for the 

International Exchange of Scholars, the institution responsible for 

recruitment and selection of U.S. Fullbright lecturers and the roster 
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of current and former Peace Corps Volunteers. The two Nicaraguan 

universiries will also be encc: raged to submit to the U.S. contract

for lists cF potential cand'dates based on U.S. Faculty who are already 

known in Nicaragu:. 

The fact that the majority of the professors will have masters' degrees 

with approximately Five years teaching experience will increase the 

probability that the levels of scholarship and teaching they bring to 

the universities will be appropriate. 

D. Environmental Concerns 

The Mission has determined that the project will have no adverse 

environmenta! impact. A negative determination of environmental im

pact has been recommended and received by the Mission. 
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CONT 

Se~cr tLtrence E. Harrison CHRON 
DirectoLr de U.S.A.I.D.-,iocaragua 
E~K:aja ca Esta,:,os Unid_,. 

Terngo cl acrada de dirigire a usced para solicitarle en nom,bre de 
1..Un .. :.. in ,'JtL na de ':izaraguz cue A.!.D. cono una 
nane':2 clanborar con las graves dificultades que atraviesa nues-
tr2U"'i .,e opra el a.o -.Pri-.o sernn rrincipalmente en 
ii Ji- .... L§II 

:*sicas: 
de oroPescres, nos suministre cinco or,-5esores en 
cul.mi,_ca (1); ffsica (2); bic!Cfa (1) v rate,,ti-

Cas (1). 

Se trat-a do -rofesores qua tenan el nivel de maestrfa y puedan en
se4ar en -s ::o!. Tendrf'an a su cargo clases de su especialidad tan
to de pri, ero =i- .e segundo, tercero v cuarco aio de las carreras 
que i-parti.c e-- . niversidad segzn s- preparaci~n v nuestras ne
cesidades. is- ,: -res- res es:arfan s jetos a las mismas re las de 
nues-ros prcis- cr.--s, :anto en lo que se refiere ai nzero de 
hcras Te cla-es, cue calculi-os cue en al primer a; o girarfa airede
dor de quince hnoris semanales, cozo en lo cue se refiere al cumplimien 
to de todas !as obligaciones impuestas por los Reglamentos de la Uni-
versidad y Leyes de Nicaragua. 

Esta:os do acuerdo en que. L SPAU, entidad academica muy conocida con 

I c:i I hi,ml t rahajado varios ax,s , nos; a'Itie en In ejecucion d.] 
progrnma participmndo en la scleccirn de Ios profesores que serlan pa
gados con fondos de A.I.}. y la LUNAN, les suministrarfa alojamiento y 
alimentaci~n, tal come io hemos suministrado a los otros profesores 
provenionces de otros parses que han estado sirviendo clases en Nica
ra gua. 

Calculamos que el pr6ximio ao lectivo dar5 inicio a mediados de agos
to de 1981. Para nosotros serfa de gran importancia que A.I.D. pudie
ra arreglar este programa y esperamos poder contar con estos profeso-

A LA LIBEPLTAD "OR LA UNIVERSIDAD
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Al agrcaJocerle de anteria su atenci~rn, aprcvecho la ccaSL'u para 
saludarla con tada cordialidad. 

'lARIANO FALLOS QYlA:,OUPEN 
Rector 

nf a. ac. 

A LA LIBERTTAD POR LA. U-NIVERSIDAD
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lcn'a(- ol n,,ralo de diri-ir-a2 a Usled 7ara solicitarie en
 
nr. . re Le la 1niversida"' (J.Qtroa7..ericarna la colal.,urac_4rn
 

ae ID ara ayudarr~os a soluciona r la i;rave esca- %oz ce
 
pro,,_sore~s _ e sufr u a v: rCilla L c s .. c que n
trorO',n sus DU-Linos oticlos para conse..,Air cirncu _oe
 
soreas en la reas Je:
 

1).. C@o~ j ecursos curci 
2) Cica s ronc--uara 
3) Cicrcid Le la Computaci~r, 
4) Un jU. 7, ara fori.:.ar 11-partanento "vPaluaci6n.
 

Strata (.o >)rofesjr,_s quc. ter.2an ei r. Vi de ::.,aLstr~a y 
pue'.. 2 ar -on- p~tan.o1 . ei-crlan a -~u car-o ciases de 

su especi.alic~ad tanto de *;ri:.ero Como de se; unco, tercero 
Vcuarto ua-o -c.as carrar--s que iiipartA-os on., la Lniver

pro fcsur c6 cs tar ian suj -z-.js a la ::i3:i-; r a,-las c es 
troz -,ropios C.,rfcasores, tanto on' lo quo sL raf icre al r6

~.c;:rasL.e claseS, &ue C~ ci1-- p rier 
ac <rar ir c.Jc r d com:,inca 1CSu en:. or-- la, care 
0 -iu,! su r,. iec aI c ~aICn t 0 to.asQr. ; las cLlizacio

iles ::v',uestas i-ar _los fle: .n.a:lcntcs ea -!-Univzrsidad yLe
yes do .. icara' ua. 

Lstro::-os L - aceur en iquoLA cu tien c trau? 1a r a 
yectoria de cciaboraci6n _-on esta Univarsicad, nos ayude

aI - e j t2c i c i,.n n d c1i Pr oqra~1.1 , pa rt i cu l~a rr,;:,ni t cc n la1 0 c cc
ciun dc los I'rofifsoros. 
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:sT,:r 
 LAC/DR-IZE-80-44 

E KO .AL rifESHiOLD DECISCO; 

Location : Nicaragua
 

Project Title : Higher Education Development, 524-0194
 

Funding : $490,000 (Grant)
 

Life of Project: Three years
 

Recommendaticns:
 

Based on the Initial Envircrzental Examination, the Office of
 
Development Resources has concluded that the project will not have
 
a significant effect on the human environment and therefore recom
mends a negative Determination.
 

The Development Assistance Executive Comittee of the Bureau fcr
 
Latin America and the Caribbean has reviewed the Initial Environ
mental Examination for this project and concurs in the recomenda
tion for a Negative Deter-mination.
 

AA/LAC Decision:
 

Pursuant to the authority vested in the Assistant Administrator for
 
Latin ,=erica and the Caribbean under Title 22, Part 216.4a, Environ
mental Procedures, and based upon the above recommendations, I hereby

determine that the proposed project is not an action which will have
 
a signif:cant e:fect on the human environment, and therefore, is not
 
an action for which an Envircnmental Impact Statement or an End.rtn
mental Assessment will be required.
 

Adting Assistant Admiistrator for
 
Latin America and the Caribbean
 

Date (a____ ___Joe 

Clearances:
 
LAC/DR:Environmental Advisor:ROtto 

DAEC Chairman:'DBrown 
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I;7ITI.% ' I'7'L FMVT..I " 'I: 

Project Location : Nicaragua 

Project Title : Figher Education Development 

Project Number : 524-0194 

Funding : $493,000 (Grant) 

Life of Project : Three years 

lEE Prepared by : LAC/DR, Robert 0. Otto 
Actin- Chief, -ultisectoral

Activities Division 
Septeiber 26, 1930 

Reconamended Threshold Decision: Nevative Determin tion
 

Marshazll D. Brown
 
Associate Assistant Administrator
 

for Develonent Resources
 
Bureau for Latin America
 

and the Caribbean
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• Pro ect Descrinticn:
 

Under t'e !lizher Education grant, fundsfUAI/-.ina'zua Development
will ' r! _*- t ) t .. L .tinA:in Sh~ r'i : A-_rican 

Uni,'er'iti.? (tfS?.'.) to assit the t-.,7o :icarazunn Universities to develop 
note hi trr.n1n , .',-er i- t-e fields cf 'ci- %nath tics, 1Sic±-_ e, 
scienco3, arcrite -ture, anJ enineerinz. Throuqh this project, arroxi
r.atel; ten .S. wrorsconr!.acxoerience univcrsitv teacching willwith in 
work at the t'2J inStitution3 f:,or t'o yir each to tc'ch, suDer';ise 
research, help nc'Irv curriculu. and estabish university extension ser
vices. The pro essor/stulcnt exchiat-e prooram ill afford '11carafman 
students and teac':er2 a "otter understanding of the U.S. educational 
system through person to person contacts with L-.ericans, both in the U.S. 
and NTci&ra;ua. One of tho --<or benefits of the project will be the 
strengthened lin,:ac'es :et:ien the U.S. acalec-ic co-unitv and [icara-ua. 
In a-,Lion, thrc&h the !,:ancs aet:een U.S. a-- icara-usn institu
tions of Li-her !earnin7, the proscects for the evoluticn of a pluralis
tic society in Nicaragua w ill be enhanced. 

I. Identification cf Potent!2! wn-iron.-entnl Inacts
 

,o physical in-acts on the hunan env'ironment are likely to occar as 
a result cf this technical ass±stnce activity. ':o physical works of an7
 
kind are planned or are likelv to occur as a result of this project.
 

i n,
Threshold 'co-endation:
 

That a finding for a NTegative Threshold Detemination be mde. 




