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PPCJECT AUTHORIZATION

Name of Country :  Nicaragua
Name of Project :  Higher Education Development

Number of Project ¢ 524-0194

1. Pursuant to Section 105 of the Foreign Assistance Act of 1961, as
arended, | hereby cuthorize the iigher Educction Development
Project for the Republic of Nicaragua (the "Cooperating Country")
involving planned obligations of not to exceed Four Hundred Ninety
Thousand United States Dollars (8490, 000) in grant funds (" Grant")
over a three-year period from date of authorization, subject to the
availability of funds in accordance with the A,1.D. OYB/allotment
process, to help in financing foreign exchange and local currency
costs for the project.

2. The project ("Project") consists of assistance to the Nicaraguan
university system to enable it to develop a sufficient number of
hignly trained persorinel in priority fields for national development,

3. The Project Agreemert shall be subject to the following condition,
together with such other terms and conditions as A,l,D, may deem

appropriate:

Source and Origir of Goods and Services

Goods and services financed by A.1,D. under the Grant shall have

their source and origin in the United 5tates or the Central American
Common Market * except as A,l,D. may otherwise agree in writing.
Ocean shipping financed by A,|,D. under the Grant shall, except

as A.l1.D. may otherwise agree in writing, be financed only on

flag vessels of the United States,
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SUMMARY AND RECOMMENDATIONS

A,

Face Sheet

Reccmmendatiors

USAID/Nicaragua recommends authorization of a grant up to
$490, 000 to provide assistance to the National Autonomous University
of Nicc agua (UNAN) and the Central American University (UCA) both
focated in Nicarague. Funding for the Project will be taken from FY 80
and FY 81 Development Assistance Funds from the Education and Human
Resources appropriation, |t is anticipated that the grant will be funded

over a two year period as follows: $202,000 in FY 1980 and $288,000

in FY 1981,

Grantees and Executing Institutions

The Grantees and implementing institutions will be the National
Autonomous University of Nicaragua (UNAN), an autonomous univer=-
sity with approximately 20, 000 students, and the Central A nerican
University (UCA), a private Jesuit university with an estimated enroll~

ment of 3, 600 students.

Goal Structure

The goal of the project is to improve the quality of education in
Nicaragua.

The project purpose is to assist the two major universities in Nica-

ragua to develop more highly trained manpower in priority fields for
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national development. This purpose will be achieved through the
presence in Nicaragua of 10 U.S. professors in priority fields with
university teaching experience, Five will be assigned to the UNAN
and five to the UCA for one-two years  and will have, in addition
to teaching responsibilities, guidance and supervisory responsibilities

of students thesis preparation.

Summary Rationale

The United States Agency for International Development has com=
mitted itself to assist Nicaragua's human resource development and, at
the same time, increase the dialogue and understanding between the
two countries. The Higher Education Development Project, through
people-to-people and institutional contact, will help meet these com=
mittments,

Both universities are presently undergoing a major transformation
as a result of the 1979 civil strife. Changes in siudent enroliment, prior-
ity programs, faculty, community involvement and relationship with
government programs typify this transformation. The details of this
university reform have not been clearly defined to date, but the potential
impact of such changes are strong. AID's contribution to this restructur-
ing is vital in that it will provide for a larger range of options and increase

U.S. the contribution to Nicaragua's development,

Summary Project Description

The Project will begin in FY ]980 and continue for a period of two
ormal
years, though professors will/ge in I\Ri'ccragua for eighteen months.
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It will assist the two major Nicaraguan universities to de-
velop more highly trained manpower in priority fields. Approximately
ten U.S. university professors with experience in university instruction

one=
will be brought to Nicaragua for,fwo years to teach, supervise research

and student thesis, help modify curriculum and assist in the establish-

ment of university outreach services and evoluation mechanisms.

Summary Financial Plan

The total AID input to the Project is $490.000 in grent funds to

be allocated as follows:

FINANCIAL PLAN
(5000)

AlD

Salaries Gt et e e e e e e s e $ 270,000

(10 professors x 18 mos. at

$18, 000 fyear)

Frir‘lge Beneﬁf's ¢ 8 ¢ 8 @« 8 & 8 0 @ 30,000
International Transportation . e 26,000
(20 tickets + shipment of mat.

Automobile shipment/insurance 15,000
lnferna' vael ® 8 @ 6 s & & ¢ s o @ 4’ OOO
Visas and Medical Exams . . .. . 3,000
Final Selection and Pre-Departure . 7,000

Orientation (includes partici=
pation of four Nicaraguans in

u.s.)

Book, Materials, Supplies « .« « o« 10,000
($1,000/person)

U.S. Contractor (recruitment, selec- 50,9000
tion and program management)

Inflation & v o ¢ e e 0 o 0 0 0o ¢ o 30, 000

Contingency e s e b e s s n e e 45, 000
$£490,000




H. Project Beneficiaries

The beneficiaries of the Project will be: the approximately
2,000 university students receiving direct instruction and guidance
from the visiting U,S. professcrs; the estimated 100 Nicaraguan prec-
fessors receiving professional training; and, the near-by communities

which receive the university outreach services.

l. Project Development Committee

Barry Heyman, LAC,’CR, AID/W

Gordon Straub, Human Resources Officer, IDI
F&tima Triana, Specialist |1, Education, USAID/N
Julio Gaitdn, PVO Coordinater, USAID/N

J. USAID/™! Project Review Committee

Lawrence E, Harrison, Director

Harry Wilkinson, Deputy Director

Gerald Wein, Assistant Director for Programs
Kenneth Schofield, Profram Officer

Gadon Straub, Human Resources Officer, ID!
John Klein, Act. Controller

Fétima Triana, Education Specialist Il

The project review committee recommends this project for approval,
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I, BACKGROUND - HIGHER EDUCATION IN NICARAGUA

A. Historical Developments

Nicaregua has hwo major universities: The National Autsnomous
University of Nicaragua (UNAN) and the Central American Universi=
ty (UCA). The UNAN was founded in 1670 in Ledn, as the Colegio
Tridentino. It achieved autonomous status in 1958, which i- generally
considered as the starting date for the modern university. The largest
campus is in Managua, with smaller branches in Leon, Esteli, Puerto
Cabezas, and Bluefields, It is a public university with a current en-
rollment in excess of 20,000 students, making it the largest education-
al institution in the country. It provides ample choice for post second-
ary education, offering degrees in the following areas: medicine, legal
and social sciences, pharmacy and chemical sciences, dentistry, phys-
ical and mathematical sciences, civil engineering, business manage=

ment, journalism, literature and education.

Most of UNAN's enroliment (over 75%) is concentrated in Managua.
A large percentage of the student population, approximately 50%, is
from lower socio~economic groups. The relative size of these groups
has grown in recent years. The overall quclity of instruction is fair
with reasonably good programs offered in medicine, dentistry, law, and
economics. The university is almost completely dependent on the gov=~

emment for its funds, with students paying approximately US$14.00 per

year in fees. Last year the fee was lowered considerably.


http:US$14.00
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The University of Central America (UCA) is a private, Jesuit insti-
tution which was founded in 1960, UCA is located in Managua, and in
1979 had an enroliment cf 2, 664 students in its regular programs in the
following fields: agiicultural sciences, engineering, law, business ad-
ministration and accounting, humanities and sciences. Students are
admitted on a non-sectarian basis. Despite  receiving considerable fi-
nancial support from the government, it largely has served students from
higher socio~sconomic groups. Many observers consider that UCA pro=-
vides excellent programs in the social and natural sciences, Tuition is
approximately US$320 per year, Close to 20% of the students receive

full or partial scholarships.

Enrollment in the two universities has grown from 6,822 in 1969 to

19,331 in 1978, an increase of 183%, as indicated in Table | below,

TABLE |

Nicaraguan University Enrollments 1969-78

ucal UNAN 2 TOTAL
1969 2,459 4,363 6,822
1970 3,008 4 942 7,950
1971 2,389 6,016 8, 405
1972 2,427 7,495 9,922
1973 2,301 7,645 9,946
1974 2,258 11,114 13,372
1975 2,515 12,471 14,986
1976 2,586 13,312 15,898
1977 3,678 14,889 3/ 18,547
1978 4,177 15,154 3/ 19,331

1/ Organizaciores y Carreras que ofrece UCA - 1979
2/ La UNAN en cifras 1976=1977
3/ Andlisis de la Contribucién del Estado a la UNAN - 1978
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The bulk of this growth has occurred as a result of increases at

the UNAN. U.S. and cther Latin American universities attract a
small nurber of Nicarcguan university students, although the vast

majority (over 952) are trained within the country,

The two Nicaroguan universities have generally suffered from the
problems which plague most Latin American universities. These include
a relatively high reliance on lecturing and rote memory; insufficient
laboratory and practical experience; emphasis on law and other tradi-
tional professions which are unrelated to the manpower needs of the
country; part~time professional staffs; low professional salaries and in=
adequate laboratories and libraries, The universities have traditionally

trained an elite group within Nicaraguan society.

As compared with U.S. higher education, the training provided
by the universities is theory oriented with little emphasis on practical
application, Little applied research is conducted by the university com=
munity. There is a high degree of institutional in=breeding within the
two universities, and relatively little contact with universities from Latin
America or the U.S, Those contacts which have occurred have been
mainly through the University of Tennessee and the Fullbright and LASPAU
(Latin American Scholarship Program for American Universities) programs.
The professional orientation within the universities leads to rigidity, which

makes it difficult for students to change fields of study without significant

losses of credits, This, in part explains why many students eventually
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drop out, particularly at the UNAN, University administrators for
the most part are nor trained for their jobs,and prefessors and academ=
ic deans unfortunately devote much of their time to solving adminis=-

trative problems,

Effects of the Revolution

As a result of the change in government, which occurred last year,
the universities are in the throes of a major transformation which is de=
signed to make the universities more responsive to the needs of society.
A more rational structure is being established within the universities,
and duplications of programs are being eliminated. Several programs
are being transferred to appropriate GRIN Ministeries, e.g. pre-school
education and nursing, since university level training is not required
in these fields, Several departments at the UCA are being transferred
to the UNAN, A significant increase is contemplated in the percentage
of university students who come from lower socio~economic groups. A
major effort is being devoted to determining the socio=economic needs
of the country and translating these needs into manpower requirements.
University enrollments will be closely related to the manpower needs of
the country. While no data are currently available projecting trends
in university enrollment, high priority will be given to programs in ed-

ucation, dentistry, medicine, agricultural sciences and veterinary medicine.

Greater emphasis will be placed on upgrading the skills of the fac-

ulty. Research directly related to the country's socio-ecoriomic needs,
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which has traditionally been neglected in Nicaragua, will be promoted.
A major effort will be undertaken to begin university extension services
in order to foster direct c..peration and linkages betwvzen the universi=
ties and the local community. Students will be encouraged to combine
work with their study program. While the final details of the university
reform ure not yet determined, it is clear that it is an ambitious program,
which, if successful, can mate:ially contribute to the forging of a new

Nicaragua.

A significant number of university professors are no longer teaching.,
Some have left the country, while others are working in public sector
institutions assisting in the national reconstruction effort, Given the
shortage of university professors, the government is considering various
means for making up the deficit of university teachers. These include:
1) detailing professionals from other secicrs fa- part-time teaching; 2)
receiving faculty from universit'~s outside of Nicaragua to teach as well
as train Nicaroguan professors; 3) using some of the best advanced stu=-
dents as teachers for lower level ccurses, and 4) training Nicaraguan

professors abroad,

Nicaragua has already had some positive experience with bringing
in faculty from other Latin American countries. The UNAN last year had
thirty seven professors from Cuba and Venezuela and Mexican universities
(including Mexicans, Chileans and Argentinians among others). The Cu-

bans have been working in medicine, mathematics and basic sciences; the
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Venezuelans in medicine and those from Mexican universities in math-
ematics, architecture, engineering, history and sociology. Plans have
been made to bring forty professors from these same institutions for the
forthcoming year, which is expected to start in September 1960, They
will be working in nearly all of the same fields with the exception of

history and sociology, which will no longer be required.

In conjunction with a visit of the LASPAU regional director to Ni=
caragua lest year, the rector of the Naticnal University first expressed
his interest in having U.,S. professors form a portion of the group of
foreign faculty teaching in Nicaraguan universities. Since that initial
discussion, expressions of interest have also been received from the UCA,
and in recent months the nature of rmese requests have been discussed
fully by AID with both universities. In each case, the universities are
requesting five individuals in the following fields: UNAN -ore each in
chemistry, biology and mathematics and two in physics; UCA ~-one in
evaluation and development research, two in computer sciences and two

in eco'~ ;y and natural resources.

Relationship to AID Strategy

Responding to this request is consistent with the strategy outlined in
USAID/Nicaragua's zurrent Country Development Strategy Statement
(CDSS). The program will increase the dialogue between the U.S. and

Nicaragua. U.S. univerities have already made significant contributions
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to the development of Nicaraguan institutions of higher education,
primarily through the LASPAU program which has functioned in Nica-
ragua for sixteen years. Twenty-five members of the UNAN faculty
‘and twenty-one from the UCA are former LASPAU grantees, This re-
quest represents an opportunity to increase the contact between Nica=-
raguan universities and U, S, professionals. As a result of the greater
people to people and institutional contacts which will occur under this
program, it is axpected that a wider range of options will be considered

in the restructuring of the Nicaraguan higher education system.

The university system is at a critical crossroad. The environment
is highly politicized, and responding to the request of the two univer=
sities will entail some risks, bott, personal and political. However, the
opportunity to make a short-term, but important contribution to Nicara=-

guan university development should not be missed.

IH. PROJECT DESCRIPTION

A. Goal and Purpose

The goal of this project is to improve the quality of education in
Nicaragua. The project will contribute to this goal by expanding the
pool of skilled technical expertise available for national development

needs through troining of university students and professors.

The GRN recognizes that Nicaraguan universities have not played

an adequate role in meeting the development needs of the country, and
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have therefore begun o process which is designed to significantly change
the role of the universities within Nicoreguan society. Greater access
to higher education will be provided to young people from fower socio=
economic groups who have traditionally been excluded from universities.
Degrees offered and the number of openings in each field will be close-
ly coordinated with those entities of the GRN which will be responsible
for making projections of the highly skilled human resources requirements

of the country.

The specific purpose of the project is to assist the Nicaragua univer-
sities to develop more highly trained manpower in priority fields for na-
tional development. For that pumpose, a total of ten U,S. university
professionals with experience in university teaching will be brought to
Nicaragua for one-two years. Five will be assigned to the UNAN
and five to the UCA. In addition to teaching responsibilities they will
assist in the supervision of student thesis preparation. This direct form
of people to people contact between U.S. professors and university stu=
dents and faculty provides f.( a potentially strong impact on improving

understanding and relations  between the two nations,
B. Specific Cbjectives
The five professionals assigned to the UCA will also be responsible

for some or all of the following additional activities: 1) research; 2)
university extension programs designed to serve the needs of the commu~
nity, including technical assistance, and in general foster linkages bet-

ween university communities and the rest of society, and 3) training of
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faculty personnel. Additionally, one of the professors especially se-
lected for expertise in evaluation, will assist 4 university representa-

tives to establish an internal evaluation system,

It is expected that at the end of the project the following will
exist: 1) a system for identifying manpower needs in the areas of basic
scierc es, mathematics, computer sciences, ecology and natural resour-
ces, humanity and nutrition; 2) modified curriculum to address these
identified needs, and courses offered in the above mentioned speciality
areas; 3) at tha UCA, cn ongoing program of university extension will
have been established linking the universities and community (Univer=-
sity programs which provide service to the communities including teach=
ing, technical assistance among other activities will be offered); 4) at
the UCA, a functioning evaluation system will have been established;
and 5) at the UCA, a total of ten research projects will have been car=-

ried out in 2anjunction with the visiting U,S, professors.

The basic outputs of this project will be: 1) instruction == approxi=
matzly 2,000 university students from the UNAN and the UCA will have
received instruction from the visiting U,S. professors; 2) guidance -~
approximately 100 thesis or student monographs will have been prepared
under the direct guidance of the U,S. professors; 3) training =~ approxi -

mately 100 university professors will have received training; 4) research

-=- at the UCA, an on=-going program of university extension will have
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been established linking the universities and communities, and a total
of 10 research projects will have been carried out in conjunction with
the U, S, professors; and 5) evaluation == at the UCA, a functioning
evaluation system will have been established in conjunction with four
university representatives that will allow them to assess the performan=

ce of the university in meeting teaching, research and service objectives.

Inputs

The total life of project cost is US$655,000 of which US$490,000
will be provided by USAID. The USAID funds will be utilized to gro-
vide resources for recruitment and selection of the individuals, interna-
tional transportation to and from Nicaragua, book and materials allow-
ances, fees for medical exams and visas, pre-departure orientation, sal-
aries and fringe benefits for the ten individuals and a contract with U, S,

institution to manage the program,

GRN inputs will include the provision of temporary quarter. and
fumished housing, a food stipend, Nicaraguan university staff time
(professors, administrators, secretaries) and u~iversity facilities (office
space, classrooms, libraries and laboratories) and administrative support.

It is estimated that the GRN contribution to the project will be US$165,000

for the two year project life.

Toble | below provides a detailed breakdown of AID and Nicaraguan

‘project inputs.



TABLE |

PROJECT INPUTS (Life of Projects)

(5000)

AlD

Salaries o ¢« v vt e e et e e o e e s e s e us$ 270,000
(10 professors x 1 1/2 years at

$18,000/year)
Fringe Benefits v v v v v 0 v vt 0 v o mu 30, 000
International Transportation < v v ¢ v v 4 o & 26,000
20 #lelkats o<yl . H
AP e SR hES T %088
Visas and Medical Exams . ... .. N 3,000
Final Selection and Pre=Departure Orientation 7,000
(includes participation of four Nicaraguans
in U,S.)
Book, Materials, Supplies e e s e e e 10, 000
($1,000/person)
U.S. Contractor (recruitment, selection and 50,000
program management)
Inflation & s 4 v v o v o o 0 o s 00 o 00 o 30,000
Contingency « v ¢ e v e 0 ¢ o 0 s 0 a s oo 45,000
Us$ 490,000
GRN
Housing o v v o o o e o e oo oo onoceoeans uss$ 30,000
Food e s 8t e e s st et e ereese s 55,000
University Staff Time & ¢« v ¢ o v o ¢ e 0 0 s s 50,000
(faculty, administrators, supervision,
secretarial)
University Facilities . 4 v ¢ o0 e v v 0 s oo 20,000
(office space, classrooms, libraries,
laboratories)
Administrative Support 10, 000
(visas, drivers' licenses, license plates, USS 165,000

exit permits, etc.)
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Project Activities

The UNAN and the UCA have analyzed their internal needs and
have determined the areas in which the U, S, professors will work.
They have indicated specific responsibilities; courses to be faught,
texkto be used, student levels and teaching-load. Detailed descrip-
tions for more than ten positions will be developed in the event that
appropriate candidates cannot be identified for the first five positions

at each university,

It is anticipated that these detailed job descriptions will provide
the basis for the recruitment and selection process. Approximately six
months will be required to publicize the program, screen applications,
interview and make final selection of the candidates. To insure that
the candidates chosen are appropriate, up to four Nicaraguan profes~
sors from the UNAN and the UCA will go to the U, S, for final selec-
tion of candidates, and to participate in a pre-departure orientation
program. The two universities and the National Council for Higher
Education may also review cumriculum vitaes of potential candidates

once applications have been received.

The same U,S. firm which is responsible for the selection and re-
cruitment process will arrange the pre-departure briefing, obtain ap~
propriate visas, make travel and shipping arrangements as well provide

contract and paying agent services.

Upon arrival in Nicaragua, the two universities will have arranged
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in advance either temporary or permanent quarters and an orientation/
briefing on the university and their individual responsibilities. In order
to facilitate the adjustment to their respective assignments, each person
will be assigned to at least one Nicaraguan counterpart /supervisor who
will work with the individuals throughout their stay in Nicaragua. They
will assist them in their adjustment to the universities and will be respon-

sible for supervising their work,

At the end of the first year, the university and each U,S. professor
will review accomplishments to date, and make a determination on ex=-
tending the contract for an additional 6 months. In those cases where con=-
tracts are terminated at the end of the year, or any time prior, efforts
will be made to find suitable replacements, Each professor will be re-
quired to submit at the end of his stay in Nicaragua a report summarizing

his work and assessing the impact of his presence within the univeisity.

The Mission will conduct a mid-course evaluation to review progress
at the end of the first school year in conjunction with university officials
and U.S. professors. A final evaluation will be prepared upon receipt

of individual assessments of impact at the end of the project.

IV. PROJECT ANALYSIS

A.

Financial Plan

This section presents the financial plan and the proposed AID obli-
gation schedule by fiscal years.

Salaries for the U,S, contract personne! are based on estimates for
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TABLE Il

PROJECT FUNDING SUMMARY

AID
Salaries and Related Costs

Program Management
(U.S. contractor)

Contingency

Inflation

SUB - TOTAL

GRN

Logistic Support
(Housing and Food)

University Staff-Time
University Facilities
Administrative Support

SUB - TOTAL

TOTALS :

1$1300)

TOTAL

365

50

45

30

490

50
20
10
165

655

_=
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individuals with master's degrees and several years of teaching experi=-
ence. Since the housing and food, which will be provided by the two
universities, will be in addition to the salories, it s expected that the
salaries will be adequate to attract suitable candidates for the positions,
The cost for contract services are based on similar services provided

through other contracts.

This project is based on AID incremental funding in FY 80 and
FY 81. With an early obligaticn of FY 81 funds, the project will be
fully funded prior to the arrival of the ten U.S, professors in January
1981, The estimated obligations are based on the annual expenditures

and are indicated in Table |l below,

TABLE i1
AID OBLIGATIONS BY INPUT PER FY
(5000)
Fiscal Year
1980 1981 TOTALS
Salaries and Related Costs 152 213 365
Program Management 30 20 50
(U.S. contractor)

Contingency 10 35 45
Inflation 10 20 30
TOTALS: 202 288 490

GRN contributions will be required starting in FY 81 and will

terminate in FY 83 and are indicated below in Table |V.
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TABLE |V

GRN CONTRIBUTIONS BY INPUT PER U,S. FY

(5000)
Fiscal Year
1981 1982 1983 TOTAL

Input:
Logistic Support (food, housing) 32 44 9 85
University Staff-Time 19 19 12 50
University Facilities 7 8 5 20
Administrative Support 3 5 2 10

TOTALS: 61 76 23 165

B. Social Analysis

1. Beneficiaries

The direct beneficiaries of the prciect will be the approxi-
mately 2,000 university students at the UNAN and the UCA.
Both Nicaraguan and U, S, universities and professors will also
benefit from their professional contact contemplated in this proj=
ect. Nicaraguan universities and faculty will particularly bene-
fit with more up to date knowledge in the respective fields and
the books and materials which will be used and left with the
universities. Low income community residents in the Managua
area will also benefit from the extension services and programs

developed by the Nicaraguan universities.



-21 -

Finally, all students and faculty at the UCA will benefit
from the establishment of an internal evaluation capability
within that university. This capability will permit the univer-
sity to develop techniaues for evaluating faculty performance
in all departments, as well as judging the success of the insti=

tution in meeting its newly enunciated objectives,

Social Feasibility

The university community is in a period of transition: the
environment is highly politicized with relatively little tolerance
for views which are not consistent with the GRN objzctives;
visiting professors are likely to be required to be screened po-
litically and to participate in a week=long political orientation;
students often do not show up for classes; laboratories are gener-

ally poorly equipped and library books are in short supply.

Given this setting, it is important that individuals be able
to handle a somewhat frustrating environm.nt. Those selected
should be idealistic, open minded, flexible, and willing to
make special efforfs to work with students, Nicaraguan faculty
and administrators, and community people. It is possible that
the visiting professors will be requested to teach courses in areas

which may vary from those originally chosen.

The types of individuals required will be identified in the
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selection and recruitment process, and they will be carefully
screened prior to the final selection. Each will be provided
with a briefing of current conditions within the Nicaraguan
university environment. Part of the final screening will be
carried out in the U, S, by up to four Nicaraguan university
professors and/or administrators and an AID representative who
will jointly have the final opproval. I is anticipated that the
careful selection of individuals will considerably enhance the
prospects that those selected will successfully adjust to the

university environment,

Several of the individuals selected may share housing with
others in the group. The UNAN has indicated its preference to
house the five professors together, the UCA is also considering
this possibility. This relationship, as well as the general contact
which should oceur between the ten individuals, should provide

useful support to each of the individuals.

The Role of Women

Women constitute an increasing share of university enroll-
ments, In 1960 they represented 18.2% of enrvliment at the
UNAN; in 197¢ it was approximately 41%. At the UCA in 1978,
42.3% of students were females, and although exact figures are

not available, the total number has increased since then.
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As a part of its policies, the GRN has emphasized the impor-
tance of the role of women in society, and is likely to continue
to press for changes which will lead to irprovements in the
status of women. Women will benefit in this project as students
within the university community. It is also expected that some
of the U, S, professors will be women and will serve as role mo-=
dels for university women who aspire to careers in university

teaching.

C. Technical Analysis

The recruitment and selection process to be utilized in this proj=
ect will involve relatively standard procedures used by institutions
which perform such services. Positions are advertized, applications
received and screened and selection made. Given the relatively
short time which will be available to carry out the selection and re-
cruitment process, the U,S, contractor will be encouraged to consult
all potential sources of candidates. This would include, but not be
limited to, former Latin American Teaching Fellows, a terminated
AID sponsored program at Tufts University, the U,S, Register for In=
ternational Service in Education (RISE) being developed by the Insti-
tute of Intemnational Education, the register of U,S, faculty, contain-
ing approximately 25,000 names maintained by the Council for the
International Exchange of Scholars, the institution responsible for

recruitment and selection of U,S, Fullbright lecturers and the roster
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of current and former Peace Corps Volunteers. The fwo Nicaraguan
universities will also be enccuraged to submit to the U.S. contract-
tor lists cf potential candidates based on U.S, faculty who are already

known in Nicarcgua,

The fact that the majority of the professors will have masters' degrees
with approximately five years teaching experience will increase the
probability that the levels of scholarship and teaching they bring to

the universities will be appropriate,

Environmental Concerns

The Mission has determined that the project will have no adverse
environmenta! impact, A negative determination of envirormental im=

pact has been recommended and received by the Mission,
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cas (1),

es que tenzan 21 nivel de maestria v puedan ea-
31 cargo clases de su especialidad tan-
, tercero v cuarto afio de las carreras
idad segln su preparacién v nuestras ne-
: Zan sujetos a las mismas reglas de
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a , como en lo que se refiere al cumplimien
iones impuestas por los Reglamentos de la Uni-
a

(o9}

~3

-

In]
o
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versida

Estamos de acuerdo en que LASPAU, entidad académica muyv conocida con
La cual heans trabajado varies afios, nes avude en 1a ejecucidn del
programa participando en la seleccidn de los profesores que serfan pa-
gados con fondos de A.I.D, y la INAY les suministrarfa alojamiento y
alirentacidn, tal comc lo hemos suministrado a los otros profesores
provenientes de otros paZIses que han estado sirviendo clases ea Nica-
razua.

Calculamos que el préximo ado lectivo dari inicio a mediados de agos-
g

to de 1981. Para nosotrus seria de gran importancia que A.I.D. pudie-
ra arreglar este programia y esperanos poder contar con estos profeso-

A LA LIBERTAD °0OR LA UNIVERSIDAD



ras.

al azradecerle de antemano su atencidna, aprcvecho la rcasidn para
saludarlo con toda cordialidad.

MARIANO FTALLOS OYAGUREN
Rector

mfo.ac.

A LA LIBERTAD POR LA UNIVERSIDAD
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UNITED STATES (NMTIRATIONAL CLVELIAUFAT CTCPreRATION AGENCY

AGENCY FOR INTERMATIONAL DEVELOPHENT ANNEX VI
WASHINLGTCH O C 2252) Page 1 of 3
STANT LAC/DR-IZE-80~44
15T’ ATCA
ENVIROIMENTAL THRESHOLD DECISICY

Location ¢ Nicaragua

Project Title : Higher Education Development, 524-0194

Fundiag ¢ $490,000 (Grant)

Life of Project: Three years

Recommendaticns:

Based on the Initizl Eavirconmental Ixemination, the Office of
Developrent Rzsources has concluded that the project will not have
a8 significant effect on the humzn environment and therefore recom—
mends a YNezative Determination.

The Develcopzent Assistance Fxecutive Committee of the Bureau fer
Latin 4rerica and the Caribbean has reviewed the Initial Enviren-
mental Exacination for this preject and concurs in the recommenda-
tion for a YNegative Determination.

AA/1AC Decisicn:

Pursuant to the authority vested in the Assistant Administrator for
Latin dzerica and the Caribbean under Title 22, Part 216. ta, Environ-
mental Procedures, and based upon the above recormendations, I herety
determine that the proposed project is not an action which will have
a signiz.cant effect on tha human envirorceat, and therefore, is not
an acti>n for which an Envircnmental Impact Statement or an Env_ron-
mental Assesscent will be requirad.

Sbiardlt,

Acting Assistant Admifistrato® for
Latin Armerica and the Caritbean

Date kr@uf- 26, /90’0

Clearances: .
LAC/DR:Environrental Advisor:ROtto (‘ﬁér’
DAEC Chairman:MDBrown e
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INITIAL EWINTTNTAL ETAMIVATION

Project Location ¢ MNicaragua
Project Title ¢ Higher Education Pevelopmant

524-0194

Project Nunmter

Funding $£490,000 (Grant)

Life of Project : Three years

LAC/NDR, Robert 0. Ntto

Acting Chief, Multisectoral
Activities Division

Septenber 26, 1920

IEE TFrepared by

X3

Recomaended Threshold Decision: Negative Determination

Marshall D. Browm
Associate Assistant Admialstrator
for Nevelon~ant Resocurces
Bureau for Latin America
and the Caribbean
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I, Project Descrintinn:

Under the USAID/anacua Nicher Ddncation Develeoment grant, fuads

o o Latin Snerizan Scholarship Trooran A-arican

to 1scict the two Uiecarazunn Universitiess to davelon
irmover in tho fields ¢f ~idicine, mathernatics, Tasic
, anl enrirnecrina. Throuzh this nroiect, antroxi-
sionala with experience in univeraity teachin; vill
utions fcr two vears each to tﬂ“ch supervise
curriculun, and establish universitv extension ser-
vices. The profassoar/studcat exchante proeram wvill 3ffor; Ndecararuan
students and :eachers a rattar understanding of the U,.S. educational
system throunsh person to persen contacts with Amerlicans, both in the ULS.
and Nicarazua. One of the mitor henefits of the project will be the
strenothaned linliares tretreen the U8, acadenic commurnity and dezraqua.
In adiivicn, tircu~h these linkaces hetveen U.S, and Nicararuan institu-
tions of hi-her learnin~, the proscects for thz evoluticn c¢f a pluralis-
tic soclety 1n licarzoua will be enhanced,

will to ‘rov‘j‘4 to !
Universitieg (TASTID)
core hi-hiv trz;"" -
gciences, architect
rmatelv ten U.5. nTO
worrx ot the tvo ins
rescarch, help mo’d

IT, Identificstisn of Potenti2l Trvironr-eatal Iomacts

o physical Impacts on the human envirornment are likely to occuar as
a result cf this technieal assistance activity. Yo physical works of any
<ind are planned or are likely to occur as a result of thils project.

III. Threshold Noco—endation:

That a finding for a Yegative Threshold Deternination be made.





