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Part I 

Organizational Issues 

By 

Marion R. Brown 

A. Introduction 

The purpose of this section is to present an overview of consulting act;-

vities of th~ authors under the c~rrent contract, review the operating philosophy 

of the RER ~c~ VER) project, assess the status and achieve~ents of the project, 

pinpoint major issues to te resolved if project objectives are to be fully met 

and summarize short and medium-term plans as conceived by project personnel. 

B. Overview of Consulting Activities 

The consulting team (Brown, Meiller and Brownlee) spent approximately four 

days (Oct. 15-20) in Puerto Cabezas and surrounding communities. Conversations, 

meetings and interviews were held with the following persons: 

Managua 

Mr. Lawrence Harrison, Director, USAID/N 

Mr. John Swallow, Chief, EHRD, USAIO/N 

Puerto Cabezas 

The VER Coordinating Committee: 

Mrs. Anita Parilla, President 

Dr. Milton Valdez, Member of the CC 
Rev. John Beker, Member of the CC 

Mrs. Mildred Levy, Member of the CC 

Mr. Henry Herman, Member of the CC 

Mr. Modesto Vaughan-Watson, See'y of the CC--candidate for VER directorship 



Comanda~!e Dcrc!ea, ~c~ber--local representative of FSL~ 

Comandante Rufo, E~-off1cio me~ber--Commander, re1ional FSLN forces 

The VER Sta ff: 

Mr. Wi 11 iam Vel ez, Locutor 

Mr. Ar1stides Navas, Locutor 

~ls. Ber~~a Ellis, Locutor/tri-lingual sec'y 

r~rs . ~~a rta [r;1ory. Tri'lingual sec'y 

Ms. Deva :arr.orra. Tri-lingual see'y 

I~r . 'Wilfcrd Chow, Technician 

Ms. Nadia ~atson, Filing clerk/messenger 

Others: 

Rev. norman Gent, Former rlcmber of CC--Director of Casim 

~s. Fran Vaughan-Watson, Forner Peace Corps Volunteer, Nutritionist 

Health leadErs, pastors and other residents of Wawa Bar and Karata 
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We were met at the airport by Anita Parilla, representing the Coordinating 

Corranittee (CC) and three members of the VER staff. ihe first afternoon was 

spent establishing contact with local authorities, meeting several members of 

the CC, becoming acquainted with the VER staff and reviewing the equipment 

and facilities at the studio. Major issues raised by the CC and staff members 

included: 

1. The urgent need for a decision regarding a new director, given 

the recent resignation of Ramiro Lopez. There appeared to be 

some controversy over this matter, with several members of the 

committee and the VER staff backing one candidate, and other 

members of the CC wanting to bring in a man who had formerly 

worked for Radio Mar. The matter was dealt with at a CC meeting 

while we were in Puerto Cabezas and ultimately resolved with 

the naming of Modesto Vaughan-Watson as director. 

2. Equipment failures. The transmitter had been recently repaired 

after overheating problems had forced several days of down-time, 



A test run was cc~~~c~e~ :hE day we arrived. ~e ~elivercd several 

replacement part~ an~ noted the need for o~hers. ~e u~derstand 

these have now bE~n delivered, and the ~at~(r of the tpc~nicJl 

adequacy of the project ~a~ been taken up by other con5ult~nts, 

including Gary Carriott and John Jackson. 

3. Lack of pay and uncertain~y over job secuiit:,. ;he staff had not 

been paid for the months of Au~~st, SeptE~ber or 0ctcber, and despite 

assurances from the new Jov2rr~ent and the CC, staffers were uncer

tain of their future with the project. t~orale '.~as quite low. The 

most crucial concern appeared to te who would f~l the directorship. 

The naming of ~odesto Vaughan-~atson appears to have resolved much 

of this uncertainty. 

4. Misunderstanding as to the status of the project funding. Some CC 

members apparently believed the original grant had been extended, 

(whiCh was true) \'/ith adJitional funus (\'Ihich, accoding to our 

understanding, was not the case). 

5. Uncertainty about funds originally corrmitted by the Ministry of Education. 

The assumption seenled to be that t1e remaining ~)30,GOIJ may not be forth

coming. The consensus of the CC 3nd staff was that new funding from 

outside Nicaragua would be essential to keep the project alive. 

6. Time pressure, and understaffing. The staff expressed concern about 

the amount of its time required to stay on the air seven hours per 

day. It was not clear how or by whom the decision to adopt this policy 

had been made, but staff members attributed it to the CC. They said 

it gave them no time for preparing programs--let alone for visiting 

rural communities to mobilize community involvement. They were also 

convinced that mechanical problems (over-heating) were attributable 

to being on the air for too long at a time. 

7. Need for training and experience in alternative programming formats. 

The staff members expressed concern about amount of air time they 

were devoting to music, and also about the quality of the scripts they 

had been able to produce. They asked for help in developing a more 

flexible programming format with less dependence on music/entertainment 

and "radio drama" techniques. They were particularly concerned about their 
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lack of c;u!::~cct ,"Jt~cr cn::erti~e, ,]nd ",letin!]" abi~i~.l'. They also 

lacked reference nJ~Erials rEe~~d !o ~r(pare ~igh-quality educational 

progra~~. 81srL:~ion o~ ~~is pcint lc~ to a dcci~ion to cenduct J 

work~hop dt~f1 at proriLcirg a d(rorstration tape of ~~proxi~ately 

one hour, which would qiVE ~hc staff reeded experience and provide 

them wi~h an exarple they could usc ~o convince the CC of the viability 

of the more flexible pr00ra~ning format. (This format i~ di~cussed 

in detail in Part II of this report.) 

The second Oiorni ng, ~~ei 11 er and Crownl ee met the staff and began the vlork-

shop while Brown made additional contacts with representatives of the new 

government to avoid misunderstanding regarding the purpose of our visit. 

By the end of the day the group had discussed the essential points of 

the programming technique. Interest and enthusias~ were high. The staff 

decided to devote the next day to a visit to Wawa Car and Karata to gather 

materials fer a demonstration program. Arrangements were nade with Casim 

for a boat and driver, and the tr~p was schedu1ed for the following morning. 

Given the scarce resources available to the VER staff, the costs of the 

trip (gasoline and food) r/ere paid by the consultants. (The same is true for 

taxis und other incidental expenses, as no:ed on the expense reports.) 

The fieldtrip went well. We were able to gather ample material for a one

hour program. Working on a very tight schedule, the VER staff was able to com

plete the tape in time for presentation to the CC which met that evening. 

The tape was well received by the Committee, and provoked a lively discussion 

of project objectives and policies. The CC endorsed the nel·J programming 

concept and authorized the staff to adopt it. (A copy of the demonstration 

tape is available.) 

The final day in Puerto Cabezas was spent reviewing the fieldtrip with 

the VER staff and discussing ways to refine and improve programming techniques. 
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In our estiriltion this exercise .. as hiShl; ;::)sitive. It de~.onstrated H.e 

wl1lin~r.es~ o.nrj abili!} of the 1'[:; :taff to r.ake effQctive :!!1d rrcJt1ve use 

of progrJ~mi~3 techniques that would ensure J high desree of ccrn~unity involve-

ment and fel?(~~'ack. and that all are consistEnt I·lith the ohjectives and philo-

sophj of the ~roject. It is equally clear that some obstacles have yet to 

be overcom~ refore these techni~ues can be ~ut to optimum use. These problems, 

and recommer,dations for dealing with them are discussed in later sections of 

the report. 

C. Philosophy of Operation 

There is growing evidence that information programs for rural development 

often fail because they are conceived and executed without sufficient know-

ledge of the needs, interests, problems and potentials of intended "target 

groups." The prevailing model is one in I'/hich knowledge ;s "transferred" 

from experts (who have answers and solutions) to peasants (who have questions 

and problems). This view of development communication is f1awed on several 

counts: 

1. It assumes, without adequate evidence, that the knowledge possessed 

by experts is relevant and func.!ional for the rural poor. 

2. Conversely, it assumes that rural people possess very little knowledge 

that could be usefully shared with others (e.g. with subject matter 

experts; people ;nothercon~munities; development agencies, etc.) 

3. Consequently, the flow of data and information tends to be unidirec

tional with few opportunities for rural people to make inputs into 

the communication system. Typically, there is so little feedback 

that communicators are at a loss even to assess the impact of their 

messages, let alone to engage in a continuous exchange of information 

with rural people. 



Radl0 is rar!lcularly vulrerahle to the pitfalls of uni1irect10nal 

cOr.r1unication. Concern for (officiercy of~cr leads to eff0rts to reach 
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the larse~t rossible nu~ber of lis~eners ~~ the lowest possible cost. As a 

result, audienCl~ arc u~ually lar~e, heterogcnous and dispersed. It is 

extrer:1ely cifficuit to provice rrosralimir'0 t~at is locally and functior:ally 

reievant :0 such Judiences, or to rmblli:C? any meaninf)ful community involve

ment or partici~a:1Gn. 

From its inception, the VER project has been designed to minimize these 

problems. t~ost, if not all, the p~rsons connected with the effort have agreed, 

in principle, that a major objective should be to establish and maintain a 

continuous two-way flow of information between the programmers and the people. 

The intent has been to serve a small, relatively homoSeneous area using simple, 

low-cost technology and relying on local knowledge and talent. Programming 

would focus on community problems, with maximum feasible audience invo1veme~t. 

This would entail a good deal of fieldwork by programmers and cooperating 

personne1 in relevant agencifs and institutions to "bring back" information 

from the rural communities--information about existing and changing conditions 

JS well as rQactions and responses to program content. Programs would include 

taped interviews not only with subject matter specialists in Puerto Cabezas, 

but also with local residents, especially in the rural communities. Evaluation 

of project success would include changes among both "sources" and "receivers", 

rather than focusing only on listeners. The aim would be to increase the 

flow of development-related information throughout the communication system. 

Accordingly, the test of success wuuld include change in what the experts 

know about the rural communities as well as increases in what rural people know 

about nutrition, health and agriculture. 
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O. Current ~tat~s and ~ch;eve;fnts 

S;~nificJr! pro~rcs~ hA~ ~een raje toward translating these principles 

into ~rJc:i((. r~ 1s rated ;r ~cnnie rrcwnlee's section of this report, 

the ~raun~~or~ hJS bEEn laict for ~sscssing the programs' impact on rural 

com~uni~ic5 and other factors in ~he syste~. (See especially the sections 

. .' on ,or~al J"C infcrmal ff·e(~biiCk Jnd '":1ethods for e'/aluation.) 

Other ~ajor accomplish~ents during the first two years of the project 

include: 

1. Organization of a representative and functional coordinating committee 

2. Construction of the building 

3. Cons truct i on and ra is i n g of the antenna 

4. Importation, transportation and installation of the transmitter 

and other equipment 

5. Recruitment and training of a director and staff .. 

E. Major Issues to be Resolved 

Organization: As has been well documented in other reports and memoranca, 

the outbreak of ~he civil war coincided with the completion of the above 

tasks. The insurr~ct~on and ensuing events have created uncertainties and 

caused delays. The prospects for continuing the project and achieving its 

originnl goals unner the new government appear to be good. Shortly after 

the revolution, the CC met with represe~tatives of the new government in the 

Ministry of Education. There were some changes in the membership of the CC, 

including formal representation of the FSLN. The name of the project was 

changed from Radio Educativa Regional (RER) to Voz Educativa Regional (VER), 

in keeping with the new yovernment's commitment to popular participation. 

In short, the organizational structure appears to be quite sound. The CC 

has been able to overcome several rather formidable obstacles associated with 



the war. The staff has re~a1ned intact, despite great uncertainties, and the 

resignation of its director. ~ new dire(tor ~as been ~a~~d, and 11ne~ of 

authority and re~~onsihilitj now seem to be quite clear. The project ~uide

lines :see a~p~ndix A) seem to be adequate, and in fact, appear to have been 

followed quite closely by all concerned. 

~ij_n..2.: I n September the names of the VER s ta ff members \<Jere submitted 

to the Ministry and approved for continued salary support through th~ Ministry. 

Paychecks for June and July were subsequently issued. On the other hand, as 

noted earlier, salaries for August, Septe~ber and October had not yet been 

received at the ti~e of our visit. This probably should not be taken as a 

sign of disapproval, however, hecause the new government has had to deal with 

a major financial crisis in the wake of the civil war and many public employees 

did not receive pay for this period. 

The financial problem, and resulting uncertainty and lack of resources 

appear to be the most serious threats to the project. The staff and others 

involved in the effort appear to be highly committed ~nd willing to make 

sign1ficant sacrifices. However, without additional resources, they will have 

a very difficult time meeting project goals, especially those relating to 

feedbuck and community involvement. Specifically, funds are needed for field

work,and for transportation around Puerto Cabezas to gather information and 

consult with potential contributors to the program. Given the continuing 

fiscal crisis in Nicaragua, it would seem that additional outside support 

will be essential to achieve original project goals. Some such support pro

bably should be earmarked specifically for fieldwork and travel for the staff 

to enhance cow~unity involvement. 

Broadcast Policies: At the time of our visit, the CC appeared to be com

mfted to a da11y broadcast schedule of seven hours. It is our opinion that 



this i~ much too a~b;tious. Trying to fill this many hours has, in all 1ike1i-

hood, af'ected t~e nature and quality of t~e rr0~r~mri"g. Staff members 

explained t~J~ ~he CC insisted en this schedule. apparertly failing to 

realize r,ow i'lUCh. '.,ark is invcht.'c in "just Stily1T'j on the J~r." The recom-

;:"end(:d ~or;:"at rp.qlJirrs s::'/'~rJl hot;r C, of fie~d I'lol'k 2:nd preparation for each 

~our of pro~ramming. ~n cur view. a staff of the current size with the 

equipment on hJrd, cannot hope ~o naintain high suality educational progra~ming 

for more than t,r'iO to three hours per day. Fill in!] the rest of the time witt": 

music i~ neither a feasible nor a desirable practice. The station is not 

sufficiently automated to permit operation by one person; most of the staff 

has to be present. In any case, ~adio Mar and other stations in the re~ion 

provide musical entertainment during mos~ of the day and night. There is no 

point in using the scarce resources of VER to duplicate these programs. 

The original commitment to broadcast all programs in Spanish, English and 

Miskito also presents very difficult problems, and does not appear to be 

necessary. It is essential to have some broadcasts in all languages and .. 
it may be adviseable to mix the languages in given programs. But the task of 

translating and rebroadcasting every program is extremely time-consuming 

and arduous. Our recommendation is that the staff be allowed to exercise 

its judgment as to which language to use at any given time. 

Technical difficulties: We are aware that technical matters are the 

subject of a separate report, and will not dwell on them here. However. a 

few observations appear to be in order: 

1. At the time of our visit the transmitter was located inside the 

studio and presented real problems. The heat was not only extremely 

uncomfortable for people working in the studio; it also affected 

the performance of other equipment. Outside noises could not be 
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effectively clo~ed out either, tecause windows ~ad to be left open. 

A separate room had ber:n ~uilt for the tran~mftter, but was no: 

bein~ used fer w~nt cf J f~nctioning a~r conditionEr. 

2. The microphones w~re not adequate. We recomrnrrded th~t they be re

placeJ with units that are more highly directional, to cut down on 

street noise, and that they be mounted on "goose neck" stands so the 

broadcasters' hands can remain free. They should also be equipped 

with windscreens. 

3. If at all possible, the studio (as we1l as the transmitter room) 

should be air conditioned. With air condi:ioning, some effort 

could also be made toward soundproofing. The building was designed 

with walls that can be filled with sawdust, which makes excellent 

soundproofing. But there is no point in taking this step as long as 

the windows must be left open to provide ventilation. 

F. Short and Medium-range Plans 

Uncertainties about funding and security of employment have made planning 

extremely difficult. The fact that a new director had not yet taken over at 

the time of our visit greatly complicated our attempts to contribute to the 

planning effort. At best we can provide a sketchy outline of what members 

of the staff and the CC hope to accomplish in the short and medium term: 

1. Programming: The ~Iew programming format was discussed at the CC 

meeting that we attended October 18. The demoQstration tape was 

played, :nd each element discussed in detail by members of the staff. 

The format received the full endorsement of the committee, and the 

staff proceeded to develop a tentative daily pro~ram schedule (See 

appendix B) that is substantially similar to the one with which we 

worked during our visit. This should be regarded ~s a medium-range 

plan, since immediate i~plementation is not possible without additional 

resources. We understand from reports received since our visit (see 

especially Gary Gilrriott's December memorandum) that. educational pro

gramming has increased somewhat, but that substantial segments of 

time are still de{oted to music. 
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2. Or!lanizational struc~~I~: rIo substantial changes ilre planned for the 

organization of the project. 7he rc will continue to exercise execu

tive ccr.~rol. dele-gaUr,; rC~PQns1til i":y to the staff ~ore or less 

as outlined in the project guideli~es (see appendix A). As noted 

earlier. our view is that the structure is basically sound, that re

lations with the new government are good, and that no major changes 

are needed. 

3. Eguip~ent and Facilities: At the time of our visit, plans were being 

made for moving the transmitter and for conducting a thorough assess

ment of the status and adeqJacy of the transmitter, antenna and other 

equip~ent. After our return, we met several times with John Jackson, 

the radio engineer who had been contracted for this purpose. We 

provided him with as much information as possible, including pictures 

of the antenna base, and other components that have caused trouble. 

Our understanding is that Jackson is now in Puerto Cabezas. According 

to Garriott, who visited the station in Cecember, the plans for 

moving the transmitter out of the studio have apparently been carried 

out. 

http:responsi.il


Part II 

Programming Policies and Techniques 

By 

Larry R. ~eiller 

A. Introduction 

This section of the report discusses programming a1ternati~es for the 

VER project based on ideas developed with the VER committee and staff. It 

also suggests some possibilities for program evaluation, for training sector 

specialists in programming. and for raising fu~ds locally in Puerto Cabezas 

to help keep the station running. 

B. Programming Alternatives and Activities 

After our visit to Puerto Cabezas we are convinced the staff is talented 

and very eager to program material that will effectively convey useful infor

mation to the target audiences of the area. Efforts of the staff to date 

appear to center on developing "radio dramas" \~hich seek to persuade people 

to adopt good health and living habits. ~Jhile these ''"lessons'' as the staff 

calls them can be effective, they take an indordinate amount of energy to 

write--are too long--and require acting experience staff members do not have. 

In addition, they do not involve the audience and are not of a style consis

tent with other competing radio stations. Once the novelty of this kind of 

programming\'1ear off, it 1'1111 be extremely difficult for the station to 

compete with the faster paced programming provided by other stations. It is 
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also extrenely difficult to ~cep staff 4rterest hi;h, since the prod~ctions 

require so much time to ~evelap. Ir ad~iti~n, the staticn is not equipr ed 

with enough sophisticated equippent to pra~~ce t~c hi;h G~ality productions 

needed to make this type of progr2~~ing effective. 

Through discussion with staff, we icenti~iEd several programming areas. 

H.ese include iocal news, nutrP:icn, he?:~", tecrnica: agricu1tural informa-

tion, agricul:urJl markets, weather, a~d en~ertainment. roth staff and con-

sultants agreed that a streng effort should be made to involve local citizens 

as much as possible. In addition, sircc !~( audiences speak three languages, 

efforts should be ~ade to pro~idc programming in ~ikito, Spanish, and English. 

It would be best if ~rograms deal with a variety of topics and that each 

segment be relatively short. Following is a sample format fJr a one hour 

program. The material presented could easily be revised for use in shorter 

or longer time blocks. The progrJm segment~ and methods of gathering the 

inf0rmation are discussed following the format presentation. 

Approximate 
Length 

1-2 mi n. 

5 min. 

2-3 min. 

5-7 min. 

2-3 mi n. 

4-5 min. 

30 sec. 

5-8 min. 

20 sec. 

3-5 min. 

2-3 min. 

1-3 min. 

5-8 min. 

Content 

Signature music and program billboard 

Local news 

Music 

Interview with local person(s) 

Music/entertainment 

Market information/weather 

Br~dge music 

Interview from subject matter specialist 

Bridge music 

Letters or comments from listeners with response 

~usic!entertainment 

Shortened spot from previous program 

Interview with local person(s) or a locally 
produced segment 



Appro ... ~rria te 
Len~_ 

2-3 ~ln. 

1-2:3C r.1in. 

3-5 min. 

Content 

Music/entertair~(nt 

Shortened feature from past program 

LOCJ' cven!s Jr~ activities 

Wea thcr 

Pror,otional fl~Gture 

14 

1-2 r.:in. 

min. 

1-2 min. Sill~card of ~c~in1 pro~rarn and signature music 

On ilir announcers should develop il convcrsiltionc I, casuai approach. In 

this instance it ~ight be good if two of ~~e staff co-host the program, 

since i~ is easier to ~aintain a fGlaxed style if t~EY can talk to each other 

while on t~e 'lir. The object is to inform, and that (un)nly be accoIT,plished 

if the arnouncers do not appear to be preachy or place themselves above the 

audience. 

Signature music should be contemporary and the billboard should include 

most of the program's highlights. 

Local news should consist of news information provided by staff while 

gathering other portions for the program and from organizations that contact 

the station. Attempts can be made to develop a relatt~nship with the govern

ment such that events taking place in Managua that have bearing on the area can 

be reported. This might involve daily contact with representatives of local 

government. In addition, informational tips can be tied in with local events. 

For example, during the rain periods, informational spots can be included 

which tie directly in with the rains--e.g. tips on how to better manage crops 

during this period. 

Music/entertainment should be contemporary and in line with local prefer-

ences. Country/western music is quite popular and could be relied on to keep 

interest in the program. 
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~arke~ ;~~cr~j~lcn 1~ extre~ely i~por~ant ~o the ~rea and could readily 

be prov'~~~. Since r~ertc ~a~ez2~ is tte nar~et center for t~e area, it 

in t~e ~or~inJ, :~c~~ on whJ~ is i~ s~ort supply and what is relat~vely 

1bur.(~ilr,~,~e~('r:7iine \-I~J': pri((:s ilrr ~eins pi,i for ')oods and report this 

inforna~ion c~~r ~~e air. reople i~ ~illages locJted a~ay ~rom Puerto 

Cahe:as ~culd t~rr. l~ able ':0 determine if jt would te sood to bring their 

'jcods in::or a :'Jrticu~Jr dJj'. r·.t present, onE: can never be sure about the 

price or Jvailatility of scods; it would therefore be a help to both farmers 

and ccnsumers. 

',feather information is also very important. There are no real established 

weather services in that part of the country, but the station personnel could 

be at the airport each day when the airplane lands to talk with the pilot 

about weather conditions. In addition, the staff could begin collecting its 

G~ln in~(Jr~:,a;;iGr: dnc lcgljinj it r0r futIJre: rr:ff:rr:nc.C!. ror (:/;wpl(!, cl r,]1n 

jauge could be constructed for v~rtually no cost and records kept on daily 

rainfall amounts. The information could be recorded and used to help give 

peopl e an idea of what occurred "1 ast year on this date" as a way to give 

peopl e addi tional information. 

Interviews with subject matter specialists are also important, and there 

are a number of informed individuals who could contribute. Fer example, it 

would be relatively ea~y to work with people frOM within the many agencies 

in Puerto Cabezas. Others, such as local mecical people could also be called 

upon. Topics could include medical and health problems, agricultural tips 

and infor~ution, community concerns. The interviews should be educational 

in nature; in other words, they should help the audience understand, interpret 
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and use facts. qowevcr, :t>cy :;hould te both rela~ivcly sr,ort ar.c presented 

~n a relaxE~. (cnversaticra 1 rJnnc r . ~cfrrerce could be ~adp tJ local 

~eo~le I·,r.o are il~rCaCj'J'_;':; ~f-.( SJ~s'?s:i'Jn~ <1nc it \\ould te possible, and 

highly adviseable ~o u:~ ~oice i~ser~s of lecal people who are doing what 

the subject nat!cr s~ccialis~ is recomme~d1r1. 

In the ''sr.ortencd features fron past prograrr,s" segr.1ent, the subject matter 

specialist i~ as~cd to record a one or two minute feature in which s/he 

essentially su~marizes the main points of the longer interview. This would 

nor~ally be recorded ir.1meciately following the completion o~ the longer 

interview. These shortened features are then used on later programs to rein

force the original ~essage. They could be packaged like ads with music wrap

arounds and an announcer lead or they could be straighJ statements from the 

specialist. (Appendix C shows examples for programs on poultry.) 

The interview with local pp.rson(s) segment should consist of on-the-scene 

reports by the radio staff or by agency people who must travel to local vill~ges 

as part of their job. Agency people can be trained in the use of the recorders 

and coached on what types of questions to ask. Radio personnel would probably 

rely heavily on these people, but should also g~t out themselves into the 

villages to do some interviewing. This helps the staff keep in touch with 

what ;s most important to its audience. Every effort should be made to in

volve a variety of local people in this segment. Interviews shoulrl be made 

with both men and women and features should also be done with some of the younger 

people of the area--grade school age as well as teens. Excellent material for 

entertainment would be to ask local talented people to perform. For example, 

local songs could be sung by the school children. Any time there are local 

special events, they should be covered and included as a special feature of 

the program. 
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The local events and ac~ivities section should relate ~o upcoming meetings, 

social furctiors, sncr~~ns PJr~ts, etc. T~ese can be voiced ty the pro~ram 

hosts ~i!~ t~e ~a~pr;2~ ~r;JjrJ:in~ ~ro~ 2~erCj pEople, loc~l citizens, 

radio staff--vir~~allj drjore from t~e area. Govern~ent func~ions that re

late :0 t~e Jr~d can al~o tc inclu~erl. 

Le:t£:n of CDr'",nents fron; 1 istencrs could i!l so be incorporated into the 

pro~rar.1. ~'aii could be reac or corr,~ents ~iven ',\'tlich couid be obtained while 

the staff cr agency people are producing local segments. Local people 

should ce encouraged to provide participants. Interviews with villagers 

can be used to reinforce past information 9iven on the program, provide re

cognition of local people on the air and establish the sincerity of the local 

pro~rar.1 cimmittme~t. People should be encouraged to ask questions and r.1ake 

comnents and agency people and reporters should also contribute, based on 

their conversations with local people. 

ttwould be relatively easy to produce short, promotional features of 30 

or 60 seconds that could reinforce past progra~ming or introduce new concepts. 

These should be punchy, light, and should a~tempt to relate one point of 

information. ihey could be inserted between features, much as advertisements 

and could be played several times over a period of weeks. 

A one hour program of the type just discussed could be aired each week

day. It could be broadcast in one or more languages as appropriate for 

the topic and intended audience. After determining the best time of day to 

reach the audiences, the programs could be aired. Translations would have 

to be made of subject matter specialist's comments. The information could 

then be read primarily by the program host, with short inserts of the person 

being interviewed. The best segments of prograffiming during the week could 

be incorporated into weekend programs. This would be relatively easy since 
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leads, e~1tin3, etc. ~ould have ~een acco~pli~~ed during the week. The ~ore 

dffficul~ prcble~ is 1r trarslatirg ~aterial lrto the ot~er lansuages. This 

re~uire~, <l 'jrC~l;t arOl1nt o~ ',Icd ':;r (r,e srall staff. It. r:-:ight be best to 

begin prosrJr~ing in on0 :anGu2~e and then oree the protle~s are worked out 

to expard to J second lJn]uag~ an~ finally to J third. It w0uld probably 

be CI:st to b('~in projrar:r:1inc; in Spanish, then add ~'iskito arc finally Enql ish. 

~e strongly reccmmend that all ~c~bers of the staff participate in the pro-

grarr.~jns efforts. The secretarial staff could even be used to gather ~arket, 

weather and local events informationJ This not only helps ease the burden 

on the professional staff but greatly improves morale. Radio personnel should 

also develop a backlog of material before they begin this type of programming. 

It would be good to have several (perhaps two weeks ~Iorth of material) in 

"the can" before beginning. ~~any intervie\'/s and locally produced segments 
., 

could be edited and ready to go and this would greatly help ease the pressures 

associated ~lith this kind of daily programming. 

8. Program Evaluation 

Progran evaluation is important and should be conducted on a regular basis. 

Personnel need to know what 1s of most use to target audiences and have feed-

back on what people like and don't like about the program. 

Evaluation can be accomplished Doth formally and informally. Informally, 

agency people and staff members should continually be asking the people they 

meet in villages about the program content and what suggestions they might 

have for improvement. Letters can also give a clue about the program content. 

People should be encouraged to include comments on the program. A small gift 

could even be awarded to the person with the best idea of the month. 
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On a more for~a1 basis, q~est10nna1res could be prepared and when the 

radio staff is visiting a vi11J~e or arEa, ccu1d be adMinistered to local 

people. Cues~ions could inclL;ce sucr things as frequency of li~tening. time 

of day station is turned on, '"hid sesr.lcn~s Jre best liked, which are least 

liked and why, suggestions for future proljranrr.ing. Prcgram evaluation is 

also discussed in another portion of this report. A brief questionnaire 

of this type was administered during our field visit. It provided strong 

support for the types of information and programming outlined above. 

C. Staff Training 

As mentioned earlier, agency people who conduct interviews and provide 

other materials for the program could be trained in the use of station 

cassette recorders and in interviewing procedures. This training could be 

provided by the radio personnel. The radh' personnel could also use addi

tional training. Our training session with them seemed to be quite fruitful, 

derr.onstrating that they are open-minded and eager to learn. It would be best 

if the consultants could be present while: rogram materials are being prepared. 

Since the staff has already received training in the basics of radio produc

tion, consultants should be present to give help as the m~terial is being 

prepared. Problems arise during the normal course of producing programs of 

this nature, and having consultants present early in the production process 

would be most efficient use of everyone's time. 

D. Possibilities for Raising Money locally 

Judging from our experiences, it would seem difficult to obtain much money 

from local people for support of the radio station. Unemployment is high and 
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most l1stener$ are livinl'J at a ':.uus1stance ~ev(l. HOI-lever, there are some 

poss1bflitie~: 

~. Sell Advertising Space: This mi9~t not be within the guidelines 

of present policy, however, it might te possible to sell advertising 

to local Puerto Cabezas businesses. It would probably not be a 

good idea ~o have adver~1~Ements within the prcgrams, but ads could 

be aired just tefcre an~ just after ~ach progra~. The ads should 

not i~ply ~hat the station neces:ari~y supports the business or that 

the business is "bringing you" tr:~ Drogram. I~dvertising could also 

run during ot~er times or the day when no educational programming 

is teing aired, such as during part5 of the day when straight music 

is bein9 broadcast. 

2. Elicit financial support from agencies: Since the station will be 

helping area agencie$ with their work, it seems reasonable to ask 

agencies to budg~t money to assist in the operation of the station. 

This might be difficult at first, since budgets are set well in 

advance. 3ut as new budgets are dra'.m, every effort should be made 

to have money allocated for station operation. At the saffie time, 

agencies shJuld understand that what is aired on the station is the 

responsibility of the radio station personnel and the radio committee. 

3. Elicit monetary support from local citizens: As mentioned earlier, 

this is extremely difficult now, given the economic conditions that 

exist in Nicaragua at this time. The vast majority of people in 

the area simple do not have much extra money. Still, there are a 

couple of approaches w~ich can be used. One involves direct contact 

with wealthier citizens in the area, simply asking for money to keep 

the station functioning. This procedure is not recommended until 

the station has proved that it can prodllce useful information and be 

of benefit to the community. Until that time, results would probably 

be negligible. However, once the station is operating well and it 

can be shown that the community is benefiting from the service, 

personal contact Wittl some of the wealthier peopl e in the community 

could be attempted. One must be able to show that the station is 

providing a useful service and that the individuals donating receive 

direct or indirect benefit from the staticn. 
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The ot~er ~ethod is to invclv~ the ~n~irc co~m~ni~j in fund raising. This 

can be done in a T'l'.,;T""t.er 0f ' .. I':',':';. '7"i:"c c:'en ::c sc: a:;i.je fer fund drive pericds 

in which the st.1~icr:s a~k for fir,aneial ~l.jr,rort fr'Jrr, t:1:e conr.unity. Exper

ience in t~c U.~. i~ that cOGceGtratcd fun~-raising is more effective than 

asking for r:wney throLJgf-:out :he year. ;~p' I~OSt efficient \12.j is to set asire 

periods of time when, for a \'IU?Y or so, a ~itcr, is [T',ade to elicit pledges 

to the station. Those who pledge a mini~um a~'Junt cauld te designated as 

me~bers of the Radio VER ~onors Club (or so~e such similar title). At any 

rate, it is i~portJnt to clearly explain why slJPport is needed, show how 

past prograrr~ing has benefited t~e area, emphasize the unique program service 

available on VER, make a link between listener pledges and program enhancement, 

tell how the money '",i 11 be used, gi ve ",any ca 11 s to act ion for the 1 i stener 

to give ~oney, establish rronetary goals to add excitement to the pledging, 

use time well but with reasonable repetition of major points, be sincere and 

sensitive to listeners' feelings, avoid an obnoxious "hard-sell", but also 

avoid being so low key as to fail to ask for pledges or appear to be apologetic. 

The station could provide certificates for people who give a minimum pledge, 

provide small prizes on a lottery basis, air the names of people who pledge 

(not a~ounts pledged), offer the opportunity for members to visit the station 

and talk with personnel, and have an annual party or event for people who 

pledge. 



Part III 

ComMunity Involvement 

Feedback and Project Evaluation 

By 

Bonnie J. 8rown1ee 

A. Introduction 

To date, feedback--forma1 and informa1--yie1ds a good deal of information 

that should be useful to USAID/N, the Wisconsin-Nicaragua Partners, and the 

VER staff in planning for the future. Project staff and coordinators conducted 

a formal "pre-radio" field survey during ~;ovember and December 1978. In 

accordance with the original evaluation plan, interviews of approximately 45 

minutes in length were conducted in Miskito with 120 women of child-bearing 

age in three Indian communities. The two test and one control villages were 

selected because of their representativeness on a number of variables of the 

radio catchment area. 

B. Formal Feedback 

1. Though by no means do all households own a radio, nearly 100 percent 

of the sample in the test communities had access to a working radio, 

generally a shortwave set. The Rio Coco (site of the control village) 

seems to have less access to radio; we found only two sets--on1y one 

functioning--in the control village. 

2. Th! most popular radio stations at Time I were the local commerical 

station--Rad10 Mar--and Radio Re1oj, Costa Rica. The vast majority 
of people said they listen to Spanish language programs; some, 

however, listen to VOA and English speaking stations based in the 
Caribbean. 
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4. The pr~-radiJ ~urv~y a:~o produced dJta concerning the ~ajor types 

of lllne!:5 of yC!U"'J5~crs in trr cor-r~lJn;t1e~. ',;e learned that 

liomen are quite lH.ely ':.0 CCriSUlt .; sukia (wi~(h noctor), a family 

me~ber or ~rlen~. or !he local ~~a~~h leader w~en their children 

are sid. (ruture Jniiljsis \~il; determine if one or more of 

these sour~es is ~or('l Jpt to ~e consulted 'Jiver. ':.he severity of 

the illness.) 

5. Radio and/or prjn~ wrre definitely not sources of information con

cerning realth and/or food preparation last winter. 

6. The Time I survey indicJted that \."omen would like rr.ore information 

on planting and different ways ~o prepare their limited variety of 

foods. They ,'lQuld like rrore information in the area of health. 

(A study conducted nine months before our Time r survey showed 

much interest among villagers in the YEP catchment area in 

information about poultry.) 

7. Results showed that women do not have a clear understanding of 

the types of food that constitute an adequate diet. (A caveat 

here, however, concerns the cultural meaning of the "knowledge" 

questions on this point. We have reason to believe that "availa

bility" and "foods that are good for your child" may be more 

or less synonymous in the minds of the r1iskito women. Thus, If 

coffee with sugar is J staple in the diet of children, it may 

\ve11 be considered "good for them." 

8. Time I data include responses from members of the various regional 

organizations (CDIOE:r, C;\SIM, APROtHSU, PU~lAR, 'VER) concerning 

their develo~me'it gOJls in the Villages. Paired with this, we 

have perceptions of the village women of the goals of these same 

organizations. In Cjeneral, there is little agreement at Time I. 

Women had only vague or no knowledge of the 0rganizations much 

less about organizational goals. (The purpose of this line of 

questioning was to establish a baseline from which to measure 

changes after the various organizations became a part of regular 

VER programming. We would expect a higher degree of accuracy 

between the two sides after the radio had been on the air for so~e 

time. ) 
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~. A range of demographic data is inc1u~ed. Also, names of specific people 

who f~dicate~ an interest 1n partlclp3ting in VtP prC9ram~ing--on the 

air ar,d/or as information :.ources--shou1d be useful to planners. 

C. Informal Feedhack 

Informal feedback has ceme in several ferms since programming began. Since 

the first full day of VEf1 progr]r~l"1ing (sever. hours on ~Iay 27), when 130 people 

hand delivered notes Jnd letter to the staff, VER has received a box1oad of 

responses. (Since the staff ~as simply responded to these notes on the air 

and packed them into a large cardboard box, no systematic evaluation of content 

has been made.) Most of these letters have ceme from the Puerto Cabezas 

(Port) area, not from the villac;es. 

The only major ~ffort to glean infonnation from t~e villages came from a 

staff visit to Wawa Sar ar.d Karata, coastal villages, during our stay in Port. 

(Oct. 16-£:0). Staff conducted taped interviews ~lith the pastors, the school 

teacher, and the health leader. In addition, they asked a prepared set of 

questions to 21 residents of the two villages. Al"1ong the findings: 

1. Seventeen of the 21 said they listened to VER. 

2. Sixty percent (12 of the 21) said they "liked '/ER best" of all the 

stations they listened to. 

and English languages. (It 

itself with a name identity. 

Reasons given included VER's use of Miskito 

should be noted VER has not yet established 

The questionnaire used the old "RER"; still, 

respondents referred to the station as "Radiodifusora. "1 
3. VER has not yet developed or at red many hours of the intended "educa

tional" programs. When asked what types of programs they would like to 

hear on VER, respondents indicated interest in local marketing and 

weather reports and interviews. 
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D. RecomMe~~at1~~~_ fo~Con!1~J~9_E~dlu~JQ~ 

1. Foma1/()utslde: Sased on tr,e assessment from our October trip, we 

reccmmf'nd U,dt He original eVllluation tiime II) plan be conducted. We see 

two alternatives in light of events in Nicaragua and Port during the last 

rive months: 

a. A~suming pro~rdmming along the lines presented during our weeklong 

workshop is instituted almost i~m(diately--and assuming such participa

tory programs continue--\Ie recorr.mend that the TilTie II interviews be 

conducted during late ~!ay and June of 19GO. For the purpose of moni

toring activities and programs during the interim. we recommend that 

a reliable person from the region be named and paid a salary. This 

person would follow a specified format and submit his/her report to 

this team and USAID/N. The report will be used as the basis for 

documenting the "treatment" of the evaluation. 

b. If we learn that programming is not continuing as planned, we propose 

a second workshop for staff and monitor, conducted by the same team, 

during March 1900. We would conduct an abbreviated formative inter

view schedule at this time in several non-test villages. Th~ final 

evaluation would then be conducted in the two test and one control 

villages during May and June 1980. 

(Again, information included in the survey consists of listenership 

data, kinds of education infonnation sought by listeners, knowledge 

levels concerning food, health, and poultry, and changes in informa

tion sources. Also included are measures to assess the five ~Condi

tions to be established by the end of the grant," noted in the origin~l 

grant proposal.) 

2. Forma1/Infonna1 - Inside: Infonna1, ongoing evaluation can be conducted 

simply and at relatively low cost by the VER staff. Some recommendations: 

a. With the purchase and installation of a ham radio at the VER office. 

the staff can keep close contact with the Miskito villages that have 

two-way radios now connected to the CENDER health network. This simple 
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device will allow true participation of villagers in program planning 

and output, \-Ihi1e ~.axir:1izing staff tine. (Ham radio also would 

allow for contJct wi~h tLc ~Ji~consin rllrtners in case of need for 

technical assistarce. We found the CE~nER radio extremely valuabla 

last May, fur instar.cc, for emergency contact \'lith the builder of 

the transmitter during our inc;tall(lt ion.) 

b. Ongoing evaluation can also be conduct,ed by frequent village trips 

by the staff. By working \-lith the other development organizations 

in the regions, moreover, ~he staff can encou:age participation region

ally, while making best use of their time and budget. 

c. A plan established before the racio went en the air still has merit 

for infc.rmal evaluation. The staff has on hand several hundred "QSLIJ 

cards ( in this case, ma~s of Nicaragua, printed with the station 

name, location, frequency). These were designed as promotional effrrt 

to give listeners ,"/ho identify themselves by a note or letter. Not 

only will this method give staff an icea of the VER broadcast range, 

as an educational devise, and pcrh~ps as a n1ce wall decoration. 

d. A more formal evaluation can be conducted annually by piggy-backing 

with the regional census heretofore managed by CErHlEft. Several ques

tions concerning listenership might well add formative data for VE~ 

planning. Hembers of the VER staff might benefit by participating in 

the data gathering, as well. 

e. Finally, we reiterate the need for a local monitor during the life of 

the grant. Only through a systematic following of events will we be 

able to make sound assertions frem the fincings. Included in the moni

tors' record should be daily accounts of hours on air; content; lan

guage of broadcasts; notes on spontaneous ann p1annp.d feedback, parti

cularly in the two test villages; minutes fotm Cocrdinating Committee 

meetings, and accounts of their activities re1aten to VER. lA sample 

of suggested daily log for the monitor to complete is attached as 
appendix D) 



Appendix A 

Regional Educational Radio 

Organizational Guidelines 



Gn2~.Lr: :.:; , 

I - Conot1t~tio~ nnd location of thc rroject 

II - ObJ'!cti'vIJD 

v - finn.:lcieo 

I. Conntibti:Jn one! location 

A Recional !;Juc.::.tioo by i~<J.di:) i:1 established in P.:.erto C<J.bez<ls. Its aim 
1:;, to at tend to t:-;.o r'.rral pC;JU1.:1tion tlnt li va on tile r:orthcastern area 
ot ~aC.:ll"Ll ,:;ua in :jo b.YD. Tile pre ,:"rar:1s will be tr.:L!13!:U t ted in }jiG:~ito. 
Spa. .. ni(;~ G..nd ir:,:].i3h. T:~o hend;uartcrs of t:-to project will bo located in 
Puerto Cnbczua. 

Thia ty:;:o of Jadiop:100ic 2ducation i5 a a::ecial techni':juo for ::.ass 
educution lUld it will be used to reach t!la inhabitilllts of tho rural aroas. 

II. Objective:. 

v1. Gi'la the people of t!lC rurv.l r.orthe.:rot·:!rn ~::m::: of Hicaracua soma kind 
of experience in: health, CI[:ricultur'':> nnd nutrition; 

2. Give t::cr.; ~)[j!:iic kY!cI,ledrc .::..bout: life conditLns, problema in the 
enviror.\cnt, l;msu:l::~ a...'1d Ccnorll.l culture; 

3. Get t~ec intc~0.ot~d in n better way of livinrr. 

I~~ Or~~il.Jtion Dnd Functi~n8 

1. Till~ Coo~·":b:.tors, t~e '';GorCbu.tin~ CO~r:littce, t!-.c ;::'-w:<?cutivQ CortI:littee 
and t~e Pt"ojcct virector will be rtlsf.::lr.~i.blc for the prograI:le 

The Coor1i~~tin~ Go~~ittce 
2. T~c Cocrdin~ti~G Co:~~ictce and the Cooruinatorz will be acting as one 

body that will be tho ~:3.Xir:nli.l authorit] of the project. 

D'.:ties 
,. The ~oordinating COi.lcittce's dutieo are: 

a) to lay out the policy of the pro srrun , 

b) npprova the plnns presented by the ~ecutiv~ Cocoittee, 

c) to know abo!lt t!lll pro.:reGs obtabcd in the project by a formal 
report civen by t~e ~ecutivQ Cc~mittce. 

Cont •••••• 

http:conditLi.ns
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d) h.lY". ceot!:1";.1t l".I;jt o::r;o () :r-:nt"'! or ""henOTl'r !tte nl)ce~eary, 

0) the r.('f"".borlJ or t:-.e :.~.~-:'Jtl"e Cc:-~itt(!e na~'\I), 

f) [i.e a Gec~et:-al .-r!.t~('n ro;:o:-t to t~o fillDJ1cing organizllticn, 

g) n.:cr.~ t~.o z.jv':'~_ery F"r-:)'c;;> t'l."L .ill ... or~ ",it:' w'lc:Jtive Goc:::ittoe, 

h) £~ll!ct t!;~ ui:-·~ctor .)[ tht) ~,ro:r'U!1. 

4. Tho CoorJin~t1n: C0~:ritt~Q ~ill t~ c~~;~~ed of clove~ ~e~berB who 
will ~ od·;ctct.! " .. ::-.ou.n>; t:ll') outota.'1ding ;>co;Jlu of t::e community 
plu!! t··,o h::) CO)1"1i:".:1tcr::;. 

T~e cl·..'vcn ::)cbern ['ro us ;:"0110· ... 0: 

a) A ro r-r;:c;('n til t iva of t'-:'3 i"-Jrcf3 tr:: ,'roject (I;:rC::AC) • 

b) A roprcGe::t<ltive of t~:e ::bi::trJ of l;cal tho 

c) A rel'rcacntnt:'vo of C::::J~. 

d) A re!!rt"Ge~tl1tiv(' of t;A~~iH • 

e) " I'e pre GO;. t .. \ t::. '.'e 0: t!:c Catholic Church. 

f) A re!Jr~r;entativo of Ilutrition. 

C) Two I'f'I"Jrct.;cntativclJ of tho I·: inistr:' of Education. 

h) Two rorrel3cntativeo of AI'h':.JiISU. 

1) Tho E[1::or, 

j) Two Coordino.tora. 

5. Tho :r.cr..bera of t)--,e ;';xecuti vo Co::uni ttca nro a3 fa 110 .... 3 1 

n) Three :::1?::Ibers of t!:~ CoordinatinG Cor::nittee. 

b) T~~ Coordin<ltoro. 

(l} Ad:-:inistrCltio!'1 of t!1e rr0i-;.Tam reaources. 
b) .:.iclect n 1 tile r.,!'!r:l:::crs of thc r.~rEor.nel uut the Director. 
c) ::uf-or"'liGion ~d ~v.:tlutltioo of tno pro~;ral!Js. 
d) Crente ~ub-c~~ittees. 
41) Prescnt a c~;::cn;ru.l report to the Ccordinatine CO::l;:littee or 

whenevor :1ccded. 
f) Presont t'te pl.:--tll6, rro[,r3Jl1o and buJ,~et to the CoordinstL'lg Co~tte9. 

7. Duties and obli-:::ltion of the Coordi.!:dors 

a) i3o- res~<l!1:;i'')le of the procr~ ..,i t!1 the Coordinllting COll!!lli tted. 

b) Dc meubor of the ~ecutivo Ccrr.nittc~. 

c) Have a rCpr0GOnt.:ttivlJ of the i!ini.stry of ::::ducation 8lld a represen
tative of tile Pal't:1.ers from 'riioconsio. 

d) To ace that the pro;;:-n.":1 rCOC~4C!3 its ooj~ctivas and control the 
!und.o r,ranted by tho j·,bistry of l::U.~lcCltion a..'1:i the ~:iaconoin Part~crs. 

e) Give a sem·?stral '.;ri ttcr rc~ort to the }\inistry of l:;duc3.~ion, related 
to the different c.ctivi ties by the ;/IC Coa:rdinator and by the US. 

:ont •••• 
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0) ile 113 t!::-~'::tlJ r~f):.:.:::-;i')l'J f:;r t~J pn;-;r:!::I. 

b) lie r.:1:.t pl:Jr.. Gtr·~,-:~.:;r~, or.~1.'1i::'c, d.rcct, coordL'lnta and control 
nll uc t i vi tj '~n c'),.:e:-::i::r; tr.~ ;:r'J~~:;t. 

c) ')'J:~~::;t L:~ r.·-.~::~S :;: ~~c }:cr::;o:Jn~l t.J t!:e Execu";iv(! Cor:-~-:.ittee for 
t!lcir n::cc?-tbncc. 

d) C'r,r!!.n:'::c Llf' !:':!r::;:::::r'l es he "cco it neCC~Sary. 

e) flo 1:.<l.:Jt ~,ce to it ':::.:tt t.!10 di::'~J.::;Lll or layout::; [ivcn by the ~e
c:.ltivc Cor..:::itt:··-! bl.' cC'~.:;li~d. 

g) To Sivc CCCJIJ!lt 0: t:l~ r..c:'.·J:J' I]ci;7:ir:L,tr:;ted b:- hi:::. 

h) To di.::;tri·~~tc tr.::! '.'ork ~o ttc ciiff.:?::'2:1t C'2:::!Jenj cf the:' staif. 

i) ',,'ritn. a n.ollt:llJ r.:'.C'rt IJLout tho) activitic::; of t:-:.o rrojoct to 
elf) ':':xecut:vc ::o::-.::.ittGo. 

The otj~cr r~(,::1bc!' s of t:w otaff will do .... hntevc:- is dcnicnatcd to them 
by t~c uircctor. 

IV. Centrol 3nd :v~l~ntion 

1. Th~re Hi:l be a pnrti::tl cvnlUllticn of tho project euch r.:onth and ll. cenercl 
evolu~tion enc~ 50c8nter. 

2. 'l'hc Director ~/ill prt:!p.:u-u the data::! ncoLlod for the cva!.untion. 

Tho ~ani6try of ::ducation. t~1e CO!iiite DeGarrollo Costciio t .\IZ) and the Partners 
of wiGc.Jnsin \:iU [brulCS the project. 

1. The Goordinatinr.:; Co::.ni tt,~e can increase tho n~r.:ber of it3 mcmbers when
over it !3 nccdc~ C~ c~~v~r.icnt. 

2. In C::lse of retira::ont of ·:lno of the coordinllt::lrc, he/s~c CllIl be substi
tuted by one of t!'9 :::0.:l::l€'r~ 01 t:,o c::or,li.~~ .• tin2' cor.-.r.:i ttco to complete the 
total r~~!::bor3 of t:lO 2<ccutivo CO .. :JitbB .. 

3. Thenc suidelin~G cnn be ~Qdificd in u eOEsicn w~enever the ~~jority of th~ 
me~oers are present. 

en 
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Proposed Daily f'rC''jrammir.j Schedule for \'~~ 



6,00 - 6,15 

P-1c\ point 

6115 - 6,.!o 
6 :}) .. 7, <Xl 

'II ()J ? 130 

F.~J point 

71;D - 3:00 

P, I C() .. 3 I 30 

nl~O .. '9rCO 

12:00 - 12r ):J 

12:.!0 - 1:((1 

l:O'J - J.IY~ 

I' V
' ." J - lr!t~ 

1:45 - 2;OC 

,': ex) .. 2: I'; 

~:) ) - 2:30 

;' I ~I) - 2: i ir:, 
;~ II, :; ~ )11, 

.~ ll~ - !': ~~ 
., , ... - 41~' . ~ .. "'.) 

I, I .!i\~ - 511)j 

~:(Y) .. 51~fJ 

~13() .. 61cIJ 

., 
' . 

~ ,. . ............ 
.. 
. t 

II ""'I)' ) 

ii •.. :;: .. ::,: ~ . .'; ·i'::·,·~·d.':'UJ --... _ .. -.-_ .. --.~ ........ ---

H:aJlfJdi! uwra ~ ,l .. ca(l~. RcJ;i.onGJ 

R<'l'.ional EduL"Uli"naJ R.~it) 

K'Jlllr::1 Sm&lk:.~·i\ H.a.diou 

:: • ., ['I ccn }.'c,:!f. - ~.~;r.1 Cn \,."rl n'!n 
n"C"t.:l t1e ~!r":!"'/\l::O 

:;ot.\ rillG ~:(\c.l"1:1I11/~n F> I:-.ttlrrlncioNl1~3 

PrlJ( rC!rr.:;.:J ~.:: !':~11~1: - ;:(·;.:;'ll to 0 !n.:lofi 

Cu 1~. \1:",,11 

Chintl'G 

~lutrici~n - 'jr,rpi t,., 

r:orn j nCnnt11 .... :',JIlr,I.'Hl - '::rl!d 'H!/~[, j n~'llnt 1100 

Cl1rlCiOI1 .. ro J ',,:1. ":.i 

? n !'t.:I c t I' D 0'1 6 ! j . : I' 10 i I".; ~ j !. '.i ci r. un.-: 

r.i.r1cult~u.·C\ .. !Il, " ... 1 :'/1) II I .. ~~~j.l!\~1)1 

Country \h.11Jlr. 

\ aEST AVAILABLE CQP'1 
.. 

._-------- ' --
PUERfO CAf1EZAS NICARAGUA. 
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Scripts for VER Programs on Poultry Management 
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, 
...., -J. 

i' I',' I 1'1':;' :. " 

l' 't .,',~ t \ t ': \;. l . I! C C' 

---------------

'. I llt' \) f . " . I' l I" . 

: 'I ft' " • 1..' 't'; lla r.C: 

. :. , l' : • ~ I ~ . : I".,'.!: i Il I~;\li:, ,;,: r j \1 ~: 
I' 

.. '!: : I. t l : l ,:1 i !l 

, 
II . .J I :1;)' 8) iC;"'I: : ~ ( I .1 -' 

I":J.,: 1, "~t~· ','Ct bt':": ~ .... If 

'I " ~ !I,'! ") h L' r\! " 

OU!l r"/i;-ll!.JI::~ (;j.', ','1 .;'l'/:t'j;,I::;' :I1:ll '!'I~l 1\';' l'/I:':~.I~ /\Gl\1:J ,[,,-'LKING TO .ii';. ;.,-nru:r-;i! , ----

IT IS IVRITTEN IN 

,v;. ·.·I()[.';:::~<';; i:.-.:l;; , ~:J; 1!,\\'1-: td,r·:r:.\IJ'f 'l'.\U:ED /\POlrl' 1I0'd IMPORTl\NT IT IS --- --- - .-.----~ ----_. 

FEEDHlG fiRS::!',. 

AG. I-IORY.ER: YES, 

\-JILL tiLLlM T!:1' crllC:KJ-:t:~; Te' (;1::'1' TW:IH SliARE OF FEED AND WATER AND PREVEN'r THEN 

PUERTO C!I.ElEZAS- NICARAGUA. BEST AVAILABLe t.;()t''I 

http:wrnR,.rx


'I, 

I ,\ 1(, ' x 
I 

I 
,,'E LL , liN!' C , ' , r .. : ;'11-: ') '['( ' i! ':,1' :' \i l: 1.'11l . ' Y ::1. r; 1(\..',~ BI:.: 'TER? 

/'\ " wOR ' :, ; FOR SHELTER, Tli r:: 

IT, Ti ll': t til', VOl CIIN I\LSO LO':: THE:" UP FIT 

n: 11-:' , -- -- 1I 1\~ \'f,! '11:"( :":ILL 5'1'," ' , Fr.: FPO ~' HOTII FOUl - F OT'PO-SUHS , ,\ND 

! I i L \'lo:~ , 

• '!'M:!': IT !l'{ '1';\ )- !")( " ' , " S - '1<; , YOII : 'II ~i\!l " II IE'JI': :J ,' 
• 

;,;, \' 'RYI.R: 'J .. !-' , r ' !{," \ I S jl .. ": jl , '11 JOl ' , ' r:j( ' ; 'lil ' lE , nr' 'li E CHICKEN I'iI L L .'31'i\Y S,\ rr. : 

~;I ~: ' IIJ:I~ "" y ,; 'J\ l( ' . ,: IW' ! r 'll ,T I :: IS in' \',1,::' Ok C' Ln . '1'!li~tR nODTES CJ\N' l' PIGIIT 

C " \ ' DJ I':' :; 1.:1 ,\ .. ', I I"I : , 

.'11,\ ' s \1I!Y 1" 1 S ' ,: . <) ' --' lI l'O [ 11:' deE ~!IILLS . : HiIVINGS, OR GROU.:D UP C (1:: 

', : 1 1(.1 ;c.m; 

,\ t,; , \-ICHr.F1: '1'10·;:1 'IOU ::l l':U '1" ) :I.I -: (\! ,; ' :[! ,:.j cp r!, . TilE DIRTY ;'iE'I' I!ULLS 11J\KE GOOD 

FEI\TI LIZEH '1'0 :'Ir!' ( ! '{1 11I1{ C;\ :,:! ;I:ll (, , ~ ['1.,\ "ri\T f.1'1:1 ~ ;, CIlICKEN !·IJ\N URE REALLY ~KE: , 

, II IOUtl c ' t: (', BY l'lrt" ~'I 1( ; ( 1.1) RI ' E !l ULU.;, CW. ClIOPl"f. ,) UP r.ORN COB5 ON TIIF: CHICKEN 

liI)U~S 1"1,1)' )1\ , Y" I I ~ ,I:T '1'\'1\1 'l'1 1r.r 1 ( ~ ~ ; - - --l ll : :' I,'l' IITI ·: !', CIITI . : ~a:NS----MID GOOD F !~ H'l'rLIZEl~ 

JIG , HORKER: THAT ' S RI G!I!', .\iItKIUtJr:F.P. '" ~ !i" ' II:: ,HI.!"I' THE PJ:: fli\E A COUPLE OF OTH ER 

il NNOUNCEn : MID TF T il E l'[nl'I'Etl~ ; I,W 'l'IWIH ! ~ l ;C~; W TilE Nr'::~' l', YOl) KNCM IUGl·rr WIlF:RE 
" 

TI1E'I ARE. THEY \'TON ''1' PoE LOST OR DIHTY OR RaI"rr::N BEFORE YOU FIND THEM. 

1\G, \'lORKER: RI G lI'f, M ID ,! F '{ ou ell ECK IN Til f. NEST DO:<ES ONCE A DAY OR SO, yeu I LL 

li E AnLE TO (;1,:1' Til E EGGS IlEF"I T1J~ '1' 1I1': ,{ l'dill r.',TUI DY aI'lIER ANIf.tALS. 

MlNOUNCEn: AND t'lHi\T' STilE OTIIER TIlING THi,T SIIOULD GO IN THE C!lICKEN HOUSE? 

(;'IOH E) 



"[ !:i ~l '; " !! trl:!',1( -II . fI1U: ll: : - I!) 

. 
• J 

I 

/' 
. 
" o SI R: 

',C; . ·"'op:· R : 

.\i II~ OUNC:l:: P. : 

\(; . IO/ ORKER: 

\ ~~IIOurJCE l\ : 

\G . WOPJ<EH: 

I i !NOUNCEI\: 

.\1 Po d' y. (;-3 

• 

\y. L L . ALL LJl l Cl\.: :l.~ \'/ I.!. \';,1 ' .1 \'f ,/CI. 'I t.' f~OOST Xl' IH '!IT SO IT'S 1\ 

II C 'E.I !lOUSE . :!.' YOI 111\ r. j ()('IST : :l ~ ; T!)t~ . YO II ClI H~ l\C1IS IVILL BE MORE 

~.l~' " L'{ TO C(;;· . j ( .\1 .. AT I (:11" I l) ' II r:; I ''''1' r~ .; 1. 51-: T II EI-' IN 1\ND PROTECT 

' l r: ~\ FH():·\ ' 11l';R iHIl: '.1.: ; . 

!o I' '.'/ il " l' 1\ !lrG F'1\NC' 1I0USE 

Oil _ ')E ' HI~ ;ICfj ' T ill.KTr;·; i\!1 ('! !'j' C:f.' ... .. , l'\:\'{fll': (AlLY fIVE F EET ;-JIJE, 

Y FI l E FI:E'I' I n NC; , !I '! (' [ ',i l' 1'1-:1':'1' . 1 I;li '- - - - , u~;'!' In c. :-:! ;O\ (;11 TO PtIT IN 1':1 £ 

",C'051' ('. 1 O' ll': ~; 1;)1: . :I ! !) '!'I!i: Nl':,; ':' i ,' ;': :..i -',I T il E rliER. lJ E SURE Ti lE ROOST S 

l\rJ~ : i ' T OVE i~ T ilE :; !:s-r~i (\ \, 'I' IU: !\ () :': l ·:. ~ t.~l r. L ( :1':'1' I-\ESSY, 

1:0 ye ll II/WI-: 'I'll PIll ' '1' 111 ': \"1': 1:1 1 IW; rm: '1'111': H f )I.I~E T ,l '? 

I-II~L L, YOIJ C1\l'l , I F YOI) 111\\,'1': fI 1\1": r-:NOUGIf !lOUS E ----Ili rr 1'111\1' ISN'T 

ilt::CE~ S/\ I\'f. 'l'IU': Cll lua·n: I'll !.!. ri\~)I\ I\III.'{ Ii!:: OU'r<' TOE lJUHING TilE D1\Y, 1\ND 

YOU C,\tl FEEl) 'rIlEH ! N:am: TilE!.'. !:' l·:W.:ED i\ HE1\ OR ('Ill 'rIlE FEEDING PLl\TFORH 

TlINr \,n:: TI\LKt-:ll l\f\(llIT Ti ll ': (YI'III::H Dl\Y . 

R.;ISI NG ClIICKENS? 

i.LL I\N,{ONI~ m :I:I.lS TO ! ). ), f~, ':lIU'I' I': TO US i\T ___ ----THA'r' S 

= =--==-=_---- HI i.'IJf.!::"J'O C,\iI EZ!\!, I ~:r ,:,"IH:\C U!\ ---- l\IJD JIS t: FOR YOUR FREE 

"IIMIK~' , , T ILL S III\S I'.J:: I-:N l\NNOUNCER 

'f,U,KI NG IHTII n:nl'l ~ __ w PUr:: l\TC) C1\BEZAS. TO FIND 

OlfJ' ~10 RI:: l"In(lI!l' F,,\l: il: ·,. ; CIJI.·.· I:ENS, TUNE TN l\Gl\IN ON D1\Y, 'l'IME 

II II 

.. 

00--. , ,-



.. 
A; , en i:.: C-4 

" 
. 11 : ' rill ,l rl '!:1 l:l'l~ioll ... 
" T i "/I:d r die ;I t i 1111, 11 ' I I~' I' 

IY 

,\I'H I, 1l /\ \OS ".St I 'Ct.IANDO ... 

I \' . E, 1(, ) 

S. II': POULTRY RA I SING ~ 9 . s rar E , Cllt CKE:J HOUSE !; ( M OII r t1 HI ~UTES) 

.. 
nt er\' "\~~ r : 1; \1 : 11 :1 te : 

! CI1 1 ~ t h I) I .IP' ·: 'II ! • t" \ I ;} , 11 1! 1 I j' : 

! :)1 : I Ill" .' ! : ''''I' lIi I '. ' .. " ot '''!ld l r.o., :.l1 f} \ : :I (' " 1 .. -; 11 ... 11th ' d!': •• • fI 

L IllS j 1\ : I .. , 

. :ii if:·tE t,il'S f-'-----
It F.i\ll 1.1 \ ' 1. : 

..- , ' IIOUNCE: R: 

Il/i S S0.m: IDE,iS FOR US ]\BOUT PJ\!ST NC; 

Cli I C YJ:~ 14 S , 

J\G. \'JORr ER: TIIAlIKS , / lilil( )llNCI:!{ '! i l·' ! r\! j"[, tl,i i-\ I': , 1\5 YOU ~:I' I ()\oJ EGGS AND MEAT FROM 

C!lI CKENS C,iN II EL!' Clt Jj( 1:'I\I·1[£..1 F:S G IK)~.,r S' I' ROf\! (~ li ND JlEM .'!'!!Y, BUT TO DO THA'r 

TilE CHID:!': I. , !I J\ VI': Tn 11 1: ::THONG J\N D IIE I\L'l'llY TOO., ONE TIlI NG THI\T tHLI. HELP 

I\EEI' T!l E:-1 '1' 111\'1' IvAY 1: ; !\ ' ;:·I,i LL CIIIU: I',N 1I 0 lJ:j E. 'l'HI ~; LI '~"l'LE t-lOODEN OR 

8Al.moo 8 UI LD T. ;!r, III L1. ( ~ TVI ': I' ll E:·t S I i E 1."l' 1': 1<.---- -TilEY Cl\N GO INSIDE DURING BAD 

\'/P.ATIIER I'ND '(Oil eM·! lir. ~ ~ () f,(}'.'K '1'11 1-: 1-1 l1l ' ,\'1' N1C;!lT. TIIEN TilEY \-HLL BE SAFE 

FHml O'l'III·:n I\NHll\\.[; Mit) 111.: ;0 ·!'lrTl :V I·: : i. 

IF YOU DON " ]' I IlI~JE II C: I!l C K1~ I! HOUS E AND YOUR CIIICKENS GET WET OR COLD, 

'I'IIEI R n o !)! l?S CI\ N"I' Fl (arr (1-"1, nl :;r-:i, :·: !:; '\S \oJELL AND Til EY ARE MORE LIKF:L'l 

'1'0 GET SICK Arm n It: . 

PUERTO CABEZAS 



· '" 

: l '!'! l: 1'1, " l ': II 

, . 

lX C- 5 

.. ,,- :. l} 10: '" " 1.1.,\1 ' !f l :,1 ,I ,,' , I) I'I "r Til I.'" ,," : YO R G/i P. E.I 0 

YOI 1I!...~ 0 i ': I'll' » II": 1" .~ \0'('111:'1 " 1 1 iI (; ~ l Iii ',' I ,I' P 1.!TTT.1·; Gil r KEN 11 1')1) F: . 

T11 E:,\. TH ESE ~ liKE ','\. D '!I . n::l ' :I'::1'S --- - ;\ 1;1 'I' , " il C11 I KEllS HILL LIKE 

T rrl ':N '0'( II \'111.1. If. It ) \-,' I,: tr;"" \'11 , 1',1<1 : 'I'n ,()nr. ']'(\ 1' lNIl TilE EGGS i\NO YOU 

C.i I r. 1::1' '1'111':/01 nl-:!I'l}l'L: T11 EY ( ~l'~ I' r O'I"rE/l Olt OTIIER ,\.II n 'ir.:; EJ\T THEM. 

T IiE (YJ'IIl::RTHPIG '! '!! ,i'!' YOUH :ill r: f:I ':!'!~~ \H',L ~H';i ':D I S i\ PL;\CE TO ROOST, 

H' 'W I' !'l11' TH E f'OXES {)~I o .. r. ~, ~D ! ; or '{Olm C11In:EI,1 II 'J I1SE , OE SURE TO ~ t.rr 

m: HOOS'!'S ti l 'I'lli': (1 1'1 11-:1', .. ; I :< ,') " III\ ' j' Ti ll-: (' iIH: ::ENS 1-,'.1 'T HESS UP THE .. 
:11-::'>1'5. 1I,(j(J ": '!'~ ('f,N m: I ) '!,:", ,' '1: 11 ) ,1': - - --- Y()ll e:Y ,I :iT FI\S'I'f.N l\ TREE 

~IPIIIIC II r ISlm: m:iIf~ 'PH P. Il(lllF . 

I ),,' VUU 11. , '/1 ': 1\ I,Oro:;T 111::rl l-: , '((1'1\ ( 'lI f CKEriS \'/ 11.1, Ill'; I'IORE LIKELY T'J 

CO: IE 1I()j'lI ~ Nt' dl f :"'l' MJ[) T i ll·::: ,Tll1 , ' ,\ il '.: r. ( i : i l~ '!' l lI';i-l iii A;I f) PROT I':C'r TI!E~! ?R0I1 

O'l'llEH 11 11.-1/\1.:3, 

,(f)lJf\ ClITQ:EII 1I ( Il J ~ ; I -: \';111 h l-: '.'1"1 " ,' ~; ~:,.,I.L ---- (» Jl.V Jo'IVI~ rEI::'r BY FIVI:: , 

1"I :l':'I' I'! 11.1': ,':1 1 j, ' r \ ' I': IT I';'!' III ' ;" _.-._ - '{(1// ( 'MI l ' ln' Till:: F t':I':U ()lrI'SIDr~ w THI~rR FI::f.lCl::Il 

.:'II':l::.1\ OR ON 'rilE Vi·: t': I) I N( ; 1'1J\'I' FI lIC·1 \'11.': 'J',ii,KED l\!1cmr' TilE OTIIER DAY. 

i\ FHEE nOOKJ.I ~'I' N /AI l.l\lll.l': " N Hl\t[irNC (,lIIt'KEN ~:. r'J"S l'lRITTEN IN t-IISKITO, 

!iPl\NISII, AND Jo:NC1.l :';IIMIlJ 11 [1:'; Illu'.IH NI;; i SlIO\'JH~G 110\'/ TO IXl DIFFEREN'r TI!!NGS 

'1'0 Hl\KE Yr:JUR CIIH'J:i.:W' l ;l\\J\'J I1F'1'TP.I', iil': i~) ::'S lieN YOII Cl\N GET YOUR COPY 

,JUST \'llnTE Tn {IS Nl' - - •. - 'l'II,v1' 'S 

CI\Or-:Z/\S, NIC',I\I ,I\(;tI/i ----- 1\:11' l\~;r' j-'()I·: Y(){'R PRIm I..:or'i OF THE BOOKLET ___ _ 

"Rl\ISING Cllrr. ~: l ':N!; H ! I':ASTEWI Nll'/\Hll'. ;llfl ." 

, TJ\LKING ivt'rll YOU FROM I IN 

I'IJr:;Rl'O Cl\lH:;:: l\~;, 11l' ~I\Io'I\I.:t l i\. '(' I ) 1,' [1411 ,I}JT WH ,' I': iIIIO\J'L' Hl\ISING CHICKBNS, TUNE 

II I, 



. \ ; . 
i\ n x C-S 

:CH 1'1': <" l L"!' IW ,~ r r I:; ' , :l d , _'r , C!IlCi:J.:.1 il0US ES (flI)OUT 1 m JI.I1'G) 

1, ' :! 'u t
: 

I t'/" i ~' '',.' I' : !late: 

1"';r',(1/ III ~l'/ " : Il'h"'d: 

"111 1. , I \ ' \ 11 11 ' l il li, " I' : 

'1111 j t' t !l 

En(: 11l C' l: l': " 11' 11 i 111: 1 .. :t ,: ~ I . I I Y (.~; , 

. " . , . 
,l.tJNOUNCER : R I GIi'l' tl( ':1 , rl l ; , ',F I!,}']:I : , FH I/.' 

II,\S 1\ II H I'l' FOI, ll!: P·,[lO!)'!' 1,,'\ IS ING ell I CKENS , 

,\G. I-iORKE R: YES , flN~IOIJNC ER' S W\i'lE , !'IS 'lOll rt-lO\-l EGGS ANn ~1Ei\T FROM CHICKENS CA N r 

0 1.11\ FM,IILI ES .:;T HOW; AND il Ei',LTII Y . Bur FI RST Y·OU Ill\VE TO HAVE HEi\LT!IY CIIICK Ei';: 

one: T llIW ; l'l li\'!' l'if 1.1. II ELP KEEP '1'1 11';!'\ Tllll'r \oJ/\'{ IS A SMALL CHICKEil HOUSE, 

'l' HEY CAl! "::;0 H! ~; r nr : Dill·: I ' ( ; !lI\D \'11:' . .0\'''111<1:: MID Y:}lJ CAN ,\f,SO LOCK THE!·! UP fiT N IGll'i ' . 

YOU NI':F:f 1 '1'1 r·'.TI' 'l' lil , I· I·· '1'lInll;;; rN: ; TIII': Till': f. ·IU cr: I :N "()USI~, mm, rlJr RICI:: It 

OR ~i 'lTv\loJ on T ill ', ;.;' )fl K I II ' LM-I I'N ESS. CIllL'KEt\S CAN'T FIG!rr OfF o I5 [o;fI ::; 1-: : 

r F 'l' IIEl R BCDT !': ; !\ III) 1';1 ': '1' , 

SECOND, !' I rl ' TN (,/\ [, IJl\ t1flllD 01\ l'j ()()JlI,:n p.n XES ~lI'l'!I HICE HULLS INSIC'E FOR 

Cll IC1(EN m:m'~;. ---- YOtJ' I.L 1\L\v,WS KN()~oJ l'mERE If 0 FIND THE EGGS. 

TllIrm, ptrr' 1::1 l \ ::; r:·ll' I.E POO!:'!' -- ,!tJ:-;'l' F'i\STF:N 1\ '{'rillE BRANCH INSIDE !lEflR 

THE ROOF. 

REt-lE:'lBEH, YOliH CII n;}:I':!I!, HAl, E '1'0 S T /\ Y S'l'HONG fiND IlEALTIIY DEFORE THEY 

eMI GIVe: YOtJ I.;('(;!; ANI) ;·W.'\'l', 

/I 

PU ER TO CAB 'E-Z;\S-'- ----N if: A RAG l.I A. 
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