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The ',';is.:onsin Partners and USAI D/l'~ icaroguo r" ust review 
the proiect~ implf'm!::ntotiun plan and ~udget in light of the 
effects of the c ivi I Nor • The GRN wi II n0t be able to meet 
commitments mode by previous GON for buo~etary support 
du:-ing 1980. 
The following recommendations were cited in t~e contract
ors' report and must be reviewed: 

1. F, nding wi II be needed during 1980 not only for sala
ries, but also for fieldwa,rk and trave I for rhe staff 
to enhance commur,ity involvement. 

2. The dai Iy Croadcast schedule of seven hours should be 
reduced to allow staff to maintain high quality educa
tional programming. 

3. The transmitter should be removed from the studio. 

4. The current microphones shou Id be replaced 0 

5. The studio and transmitter room should be air conditioned 

6. The new programming format should be instituted. 

9. i'jVENTORY OF DOCU,\'.E,HS TO 5E REVISED ?ER .. BOVE DECISIONS 

0 Prolect Paper 
D Implementation Plan 

e.g., CPI ~et'...,ork ~ Otner (Soecify) 

0 Financial ?Ian D PIOIT see above 

D Logical Framework D PIOIC D Other ISoeci fy) 

D Project Agreer"lent D PIOIP 

11. ?ROJECT OFFICER AND ,"OST COUNTRY OR OTHER RANKING PARTICIPANTS 
AS APPROPRIATE l~lame. and Titles) . _. 

John Swallow, Chief, Human Resources Division '-- . ,....: 
I<en Schofield, Program Officer ~Q:3 

I 

Gerald Wein, Asst. Director for Programs ¢Ii) 
Harry Wilkinson, A/L.) IR / 
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10. Al.TERNATIVE iJECISIONS ON FUTURE 
OF PROJECT 

.... 0 Continue Project Without Change 

B. 0 Chal"ge Project Design andlor 

G Chan .. e Implamentation Plan 

C. 0 Discontinue °roject 

12. MlSsion/AIDiW Office Director Aooroval 
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Data L. Hamson,DID IR 
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7. Program eval uotion and feedback should be strengthened. 

8. Further training for radio personnel would be useful. 
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