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nature of Contract objectives.

B. Short-term Goals:

Contractor established intermediate goals which were adequate %0
assure completion of Comtract objectives within the Contract period.

C. Progress Toward Achievement of Goals and Objectives:

Contractor attained goals and Contract objectives and the work
was satisfactorily completed on 30 June 1965. The quality of
performance was superior in all respects. A USAID audit was performed
on project during early Jume 1965.

D. Difficulties Hinde Aochievement of Objectives:

Substandard work on construction of buildings and installation of
electrio wiring and plumbing, orsated minor problems and added %o the
total cost t0 the GOES. Appropriate action was taken by local
Ministry of Agriculture officials tc remove these obstacles as far
as possible.

E. Contraotor's Staff:

The Conirac.or's leadership was completely competent., The
Ministry of Agriculture kxx provided adequate local staff $o0 accomplish
tbjectives of project.

¥, Contractors a%ionshipas

Contractor enjoyed excellent working relationship with all
Ministry of Agriculture officials concerned with project.

G DIraining Program:

Contractor provided necessary training %o local technicians to
assure proper managemeut, msintenance and operation of plant when .
completed. No local technicians wsre trained abroad for thias project.

H, Commodity Procurements

411 commodities were procured through Procurement Section of
USAID/E1l Salvador and were satisfactory. Contractor's seleotiom,
inetallation; use; inspection and maintenance of equipment was
superior.

I. Cooperating Government Evaluation:

Many high ranking GOES officials including the President of ihe
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Republic, Ministers of Agrieulture and Interior alomg with all
Directors of the several bdureaus of agriculture visited the plant
during construction and aftexr its completion, and all expressed
satisfaction and enthusiasm teward contractor's performanee and
the oblectives of the plant.

J. Contractor Reports:

Contractor complied fully with preparation of reports ealled
for in Contract including Final Report. FHe was called upon by
the Minister of Agriculture and other high officials of Govermment
and INSAFI for reports concerned with the Food Processing Plant as
well as activities indirectly related %0 the Plant including municipal
markets, farmers markets and food processing generally.

K. Cooperating Country:

The 6 0 E S provided all support called for im the Contraoct
and carried out its contractual commitments promptly.

L. Additional C U

The USBAID Contract Representative comsiders Contractor's
performence to be superior in every respect.
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