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Hm:1c of Contractor: Harris II. Richard. 

Number of contract: AID/519-6,.T. 

Coun try I El Sal vadol'.·· -- ------~--/ 

!L0jeot Title and Number. \/orkshop Laboratory and Pilot F'oo4 
:.rooeuing Plant (519-A-19-AA). 

J'-If-II-IIO - O/~. 
Period Covered by Report. Deo. 29, 1964 to July~ 1965. 

Cooperating Government InstituUorp r,liniat17 of Agrioulture and 
!Jivlltook. 

lTai1es, Or£(on1zationnl Titles and Pei"iods 
Contract Reprosentatives Resvonsible for 
Pe~1od Coverod by the Evaluation nc~ortr 
Developoent Officer. 

of Reepons1bility of the 
the Contrect Durins the 
Carrol P. Deyoe, Rural 

Name and Title of the Person Preparing the :teport. 
Deyoe, Rural Development Offioer. 

Carrol F. 

A. Understandine of Objeotives. 

Contractor deI:lonstrDtcd 0 cleer underltand1ns of the aoope and 
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51. SALVADOR T011]) .1.- 43 UlCLlSSD'IED 2 

Dature ot Contraot objeotiv.s. 

I. Short-term Go,l., 

Contractor establi.hed Int.r.e41at. coal. whiok .. ~. aI.quat. to 
a •• ur. completion ot Coatract objectlv •• within the Cont~aot p.~i04. 

C. Progres8 Toward Aohi.vement of Goal. and Qbjeotiv.!, 

Coniractor attain.d ,oals and Contraot objeotiv •• and the .ork 
.a •• ati.tactorI17 ooapl.t.d on ,0 Jun. 1965. Th. qualit7 ot 
p.rtormance w ... up.rior in all r •• p.ot.. A USAID au4it ... p.rtorm.d 
on proj.ot during .. rly Jua. 1965. 

D. pittioulties HindeFine Aohi.vement ot Objeotiv •• , 

Substandard work on cOnltruotion ot building. an4 ialtallation ot 
el.otric wiring and plumbi." or.at.d ainor probl ... aDA .4d.d to tha 
total oo.t to the GOES. Appropl'1at. aot1ol1 ... tak.n " looal 
Mini.tr,y ot Agrioultur. ottio1al. to r.aov. th ••• oblta.l •• a. tar 
al po •• ibla. 

E. Contraotor's Staff: 

Th. Con~rao~or'. leadership ••• compl.t.17 oompetent. !h. 
Ministry ot Agriculture kaa proyid.d ad.quat. looal .t.tt to .ooomplilh 
objeotiv •• ot proJ.ot. 

I. Contraoto~. Btlat10nehip., 

Contractor .nj07.4 .xcellent .0rk1., r.lation8h1p .ith all 
MiDiltry of Agricultur. ofticiall cono.r.n.4 with proj.ot. 

G. Training Prosr!!. 

Co~tractor pr0Ti4 •• n.o •••• ry traiD1ns to looal t.ohD101~ ~ 
a •• ure proper man", •• ut, u1ntenano. u4 op.ratioa ot plant .hlll 0 • 

oo.pl.t.d. No 100.1 teohlli01an. °w~re traine4 abroa4 tor th1. pro~.ot. 

H. Commodity Procurements 

All oommodities were prooured through Proour.ment S.ot10n at 
USAlD/El Salvador and •• r •• ati.taotory. Contraotor' ••• 1.ot1o., 
installationp use p 1nspeotion and maintenance ot .quip_nt .a. 
superior. 

I. Cooperat1ng Government Evaluationl 

MaJl7 high rankiJl8 GOES ottic1ale includ1~ the Pnai.... of .... 
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R.pultlle, l1inist.r. ot J.p1eultun anel latenor a10111 with all 
Dir.otor. of the •• veral 'aria .. ot acr1oultur. Tieit.el the Jlent 
during oon.truction and attl~ it. ooapl.tioa, and all .xpr ..... 
• at18t&@tion and enthuaia .. t ..... eoatraotorte p.rtoraan .. ant 
the obJ.ctiv •• of the p1aat. 

J. Contraotor Reportsl 

COBtractor complied fu117 witb pl'.paratiaa of r.port. lalll4 
for ill Contract includillC Final "pori. HI wa. call.d upon \7 
th. Kinieter of !p'iouliur. Ilnd oth.1' laich ottioial. of GO"fII'Dll.nt 
and INSAFI for r.ports canc.rn.d with the Food. Proo •• sing Plant as 
well a. activiti •• ind1rlot17 r.latld to the Plant in01udina .unicipal 
markets, farmers markets aDd food proce •• inc generally_ 

K. Cooperating Count;ya 

Th. G 0 E S provided. all .apport oall.4 for ia the Contraot 
and carri.d out it. contraotual oo.a1t"nta prompt11. 

L. Additional COm!!B'" 

Thl USA!D O •• traot alpr •• lntati., 00 •• 1'.,. Contraotor', 
plrformenol to b, auperior in IV'1'1 r"p"t. 
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