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PART I - PROJECT IMPACT 

This summary narr~tlve shoul~1 t;f.'~ln ~·.lttl.1 !;rlt:t lone or twu pdr;Hu.l:,h' "tJtl~mf'nt of tr)(- IJftr)(ID<11 events In I t''e t, r,t v :)~ !t'.f ;"cWLt 

Slrlc.e the IJst PAR. F(llo""II\~: UilS s,ll(\ulej comp ,1 COflCIS~ n.urCltlve ~t.Jt('[Tlt~nt ~tHch P,\I:JIUJ~t)s. the r)vf:rJ!1 d'I(!(,l{, ;-'''f~r:tlvel:{:$~ 

and slgnlf:Cclnce uf Ille PIOjcLl fro", til<' ol;I"'~~Uln! of' 

(1) over;dl ~'i'erfCrlWHlC~ ;~~111 €'ff!~ctlv(:ncs(', of 1)IO]ect IrTOpleT,ent.ltllHl In ,1Ct~ '---"II').! "Ute.1 prOjPct t.lrr.et~ 

,2) th,' contlllJU110l, .r. <ll Ilfc"Cn,cf'1 of sector ,111d RU,ll rlJns. 

(3\. antIcIpated rcsults Cll;Jlp,l[etl !I) enst,. I.e .. cfflelency Ifl IP30' . .rCP ,,1,1'2.':lOn. 

(4) the'contln~(1 rc 1P'ic!n(f!, lillport.lnce ,l'1d slgnl!IClfl,-P cr tj',oP prJJt'( I 'Oll)lJntry nevelc,pfTi.ent anj ar the fU:P.f:!fJIK.f" :)f IJ,: OOJcc­

tlves. 

In("~Je In the above outline, as T)('Ccs,)dry anr. .1~)Pf':1pfIJte, s'';rlr!I(,l'lt U-l1'if'!c1lrd actlon~ LrtCertaki'n cw planned The n,II{,HI',i(\ r:an 

best be done after the rest of P6.Rl I IS complt'teej It should 'I'IPRr,llr Pi" p,lIllal analysc~ In I-B and )-e 'r:le ,1f' o'J~'"li t,l!,,,,~e.: 

apprals~1 of thl! ploJect's Ifl'iJc1Ct. The nJualf\c C<ln lef~I 10 uther secllons nt lhe Pf..R which Jre perllnent If I~ r·o.,I·_,t«"1 I', tile 

prevIous PA~ hJS not S'~f1"'C.1;ltly ('hal1~ed. or If the project IS too flew t,) i1.Jve .1clllevrd ~Ignlflcdnt reSIJII~. t~I~ f'"" ~hrlll~ S" 

stale. 

008 NARRATIVE FOR PARl I-A (Cant""," on fO'ln .A.ID IG20-7~ I JS ""<.I'\$,11vl: 

See Narratives in previous J't.Es 0 ,\1 t~;o~i:h it ',3S dctcrr.Licd crlrly ira j.":{O t:o 
teI'!':innte this subpro~cct sir.ce it was used 5 r)le1y as an acir.inistrat1v(; funnin i: 
mechanisJr.

i 
substantive development t::oals were as:;icnedir: the I-Y71 "·roCrav-. reVle'·:::; 

and it is therefore contirued as G. sUb'roject of the A~riculture DeveloIJr.·ent 
Project o See 011 on 1'3;;e 3 for projr:<:;t ;::1rposeB and 107 on par,e j for r-rojl'ct 
desi 
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PAR COtolTIHUATIOH SHEET 

This sheet is to be u~·d Ix any Narrai;ve Ser.tions for which sufficient space has no! been provided on the form. Identify each 
narrative by its Part and Section Des ignatlon. 

(1) Overall perfonnance and effectivenes ... : Too early to apprai.;e as insufficient 
tirr,~ has elapsed since substantive/Here made in project design 0 

changes 
(2 ) 

0) 

Contribution to achievement of Goals: 

Anticipated results compared to costs: 

Same coment as follows (1) above 0 

" " " " " " 

(11) Continued relevances The revised scope of functiCCls in this 5ubrroject» 
consistinc of Aericultural. /-:conol'.ics, Ac;ricultural inforr:lat1on and coordination 
of all agricultural activities at field locations, is vital to lrovidinG an 
intet,ratu.l and coordinated effort for the total at;ricultural develolr:ent 
activit yo 

UNCI~ IF IFJ) 
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AID 1020-25 A '7-"8l --------------------------------------------------SECURITy CLAS:;IF1CATIO~. 

---------------'------ --------------------------------
PART I-B - PROJECT EFFECTIVENESS 

-~ - - - -
009 -, --F~--- ----- -- ----- - ------- --------------------------

-.~ ...... l_ ;.... .. ~c ~t ;'~"i>-EC C'.J'TFUT$ (A,_L DATA CUMuLATIVE) 
------_ .. ---,--

AS OF PPIOR l s -
.JUNE 30 

CODE 
NO_ 

AID W 
USE 

ONLY 

Tt",!s sect!o[; IS desl~:i\e: tv ~e,>_,';_ ;~c...~_·ress ::',",.l:-J t:e ,-:l...·":.:':e··'en::,l ':'J.::.~, ;~"(.je:~ 

output target vJhlcn \',25 SC'>2'JL:''::'; ;:i ~i:e Sj;.=- P3:! j. ~l.·;ere iJrogress !Ci.".,:1rO a 

tJr2et IS slgnlflcalltly ~'tJtf:: L'[ less t~'"l" 5,_ile.::..::ec dE:'S:'::lC'2 re2SL,n,s LeneJtii 

the target. 

----4------------------ ---- -

Construct RID :Jir(;ctorate of :c:;ricul tt:re ~~t:adir'L 

Assist HLG collect und raintain acricclturc data: 
Rer,ular crOfl rETorting fror-. each r-..J.rkctin,"; zone 
Special data collections and surveys 

1-1 

.t.,CT...;l.,i..... 
C:Jt-l.. -·c 
DA.T~ 

--~~--l 

I 

--------------------1 
0_ I' b 

PLANNED ACTLAL 

PLANNED 
BY NEXT 
J UN E 30 

l~ 

Sun.:er erployrent of students for data 3urveys, no.stud nts:lO Lo Lo 60 

Participant trainini.:: 
u .. ~o, ··o.~o in f'i.~ict...ltu-e ;.cono: ics (lol .... ed-.s) 
U .J ., AGI"icul t\lre ;- raj r ct ! ".JCl .. t3[£ l~t ~ -1t lo"EC i~s) 
ThaU:md, ;'t:ricul tt;rc ~t:;.tistics \ 3G weds) 

~tatistics coll",,;c,i ";" trail.i.rl,' for f..,-~rict...l tLrC ;'arJ.:etll!L, 
Zor;_"? Extension Ct:icfs (ll' r~.1.': sc.s iar:s), attf'niar;cez 

lJr,prov(' T'LG Dir(:ctoratc 0; "-c-riculture : .. ,r~ilitie6 to JeLre~ 
Audiovisual 
Ilupl1ca t inC 

Establish R1J1 Dirt-ctorate of !.;;ricultu:rt! radio rrol;r,:T in;::; 
facility' 

Hold !Je:--ianr,ual .~OUlt ::JD/U,: .. ID r;rocrar I_:lf.:'! l:'r._er:t ar.d 
eVDll!!!tion con~f'~r:cf's, cor.fcr£:llct' held: 

o 
o 
c 

o 
o 
o 

I 
o I 

i 
i 

o 
o 
o 

o 
o 
2 

Ilecemiarv to serve I planned oPerationsl 
;$ 30 )0 50 
33 30 30 50 

70:( 

3 2 2 

6, 

PROJECT=-D 
TOTAL 

FOR 
PROJECT 

LIFE 

1~ 

Ll zone. 
as needed 

220 

1 
1 

60 

sessiol.'S 
repea ted !'-8 
needed 

100% 
lOO~ 

100% 

19 

NCYI'F: Status inr:!icator~ ~:ill ~)'" cr:osf'r. for t~p J'ro:,;r:T. :ru a~~er.ent I~forr,atiOlI (al) 5ysltem after more 
cJ(I-;ericnce is i·aine:d '",ith tt.i::; suol,r2.icctQ 
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AID 1.020-25 B (7-681 

• E CUR I T Y C L J;.. as I Fie A T ION PRO~ECT NUMBE,\ 

UNC LASS IF' !ED 439-11-190..,065 
PART I-B - Continued 

DID . ___________ B_2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the following seven-point scale that represents your Judgment of the overall progress towards project targets: 

x 
Unlatisfactory ------ Sati.factory - Ouhtanding 

____________________________ ~P~A~R~T~I~-C~-~P~R~O~J~E~C~T~S~I~G~N~IF~IC~A~N~C~E~ __________________ . ________ __ 

011 (,1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instruction. M.O. 1026.1) 

This section is designed to indicate the potential and actual imllact of the project on relevant sectol and pro~rarn goals. l.1~! the endls 
In col. b and late potential and actual project impact in cols. c and d. 

a. 

CODE 
NO, 

(AID'W 
USE 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; --r' ---.-- lri:-:'L f~!:' 
1= Secondary Importanc;; flA' .. '.' .),./ 

SCALE FOR COLUMN d: 3= Superior/Outstanding, 2= Adequate Satisfactory 'Good; 7'~'::t"; '~~ " '~,~L; F: <) 

1= Unsatisfactory/Marginal ~:~'~f: .~J'! ~\ ~d L;,~ :Vt 

ONL') b. S!;:CTOR AND PROGRAM GOAL dl:.J.:. \~ ;!tln.!. t IJ : ,!), ~,",' U. T/'c,c c. If' f, 

FOR CLAHIFICATI::: LI' t.., ',ID ti','~, ~I~J'!") • 1 1 H 
1------------- - (" f·,... -"'-Ol""ITtt,v FI' 'I n . "n' r.:: 'I '~1 "", "," 

~'~llc.T.~lIlJ Lclcs -'pr<wran roal is to" foster the IJ:al.ntcni:tnceo arleutr:IT:/iLl'1; i- . 
~ , J te~endent roverru,:er:it in 1:105 by providing advice and c:wr;istaL C ir1 the fi 1.' J ,;" 'c' 
'.' 1 diJuili-z::j.ng tlte econol'.?' (2) alleviaE:j.n£ l-Ja;r «al,wed SUff.(:lr'inr :,r'~ Ji:.TL\,t j, :., 
. 3 f"aintcunJJlc.necessary covernr,er,t .scrvl.ces, ~4) D!iprovinr ~0S:J,;jl 1.1,Ll r-l.SL."'1.r;t,!1 ,: 
!. nnd (5) develoPJJlg tIle econoD'Y. l'ro,'ect purr05Crj rC]Q.t~d to PH', ("("11 ilr(': 
~. -_ .. _-----_ .... ---- ------------------ _.... -. 

, th(l :il.D in the fields of acr icul ture econorr.ic plannin[: ~ ;too ('Cl.d '; 
[ 'l(rl) to help develoJl the econorr.y by providinG assistance to 

a;-ricultllre statistics and ac;riculturc inforn.ation :3 f9 r aI'~ 
~, ,j~...i.n.o.:tiQ~ __ .______ _ ____ .. _____, __________ . ______________ . lII,[I( " 

f. i (: ;. t!) help develop the i(L(J Directorate of A,..:ricultl4re infral " 
i, ,., ;~trllctllrc by providll1i.: assistance in (h:vc:lopr:.ent pl:mIlint,; ~oo I'"r I v 
I.~,:", CSt ec~al~,:':- .throu. E;h s~r.,tanliUal .ioi?t HJ:J/L.;:';,\.DJ. 11.'lI';lf~t:!l;('nt ) ; f?r :l:lt' 

~':"'_.".'~' I'.!'..9~':.l~L.1}.: ...... _"':!1!!_~vatLlat~.i.9!.i._c_~~I_~~es o---------------.--t----- i rnpac, 

r' '~~ I 
I, ~, .'., I 
;..'" '>: 

For ~oals where column c. IS rated 3 or 2 ~nd column d, IS rated 1. e.plaln In the space for narr,lIlve The nd".lt:\,! <,'· .... ;I,! .'!'" 

incJlcate the extent to ..... hlch the potential Impacts rated 3 or 2 In column c, are c1ependent on fJctor~ external to tl't' ,ll "'''.-"'.,,,: c' 

the project targets, I.e" IS there a substantlJI "::k of the Jntlclpatl!d Impact being forestalled by factors not ,nYnl,I'Ll 11',1:.· a( I"l'''''' 

men! of ~roJect targets, If pOSSible and relevant, It also would be useful to mention In the narratIve YOU/ r~,l jfn~)( 'f r 11'10,1' 

indicators that longer-term pur roses bt'yond scheduled project targets. are lIkely or unlikely to be Jclllcved E,lCh eo{ '",.1\('1' M.l'· 

must be Identlf'ed by the number of the entr) ,(ai, b) to which It pertains 

012 NARRATIVE FOR PART I-C,1 (ContlilLC on fOlm AID 1020-25 II: 

(a) !I,.:ricu.:.tur(' ,icvclopn,cr.t cannot be pl;.umcd adequately Hitl;otit silr~icl(~ilt !'COIi:":, ic 
data .:md Hithot:t rprsonnf'l tr:Lir.('d to un lerstnnrl. ,:md ;j3C :;t::.ttLtic,l n t\,~:j.,,, C,(· 
tcchr.icallnforr ;-:ti r; neetif'cl for tllf' 1.r.provcrr.cnt of [J.,;rict;1 tL.TL L of 1 i ttl f' 11:3': 

unletlS U:ere rlre :l'lequatc rre.J.TlS of ciis0cr.intltin,; this lllforr.1 tiur. to ,o'.'f'n' ','l.t 
offiCials f'Jr pl:1n1!in,' ;'uq'o:;cs 'l~; '.'(!ll :1;'; to the f;trrer .:ho will I:.C ito f ( 1.1,7 
:I!; r[lf;O ) for .:l dcscrirtlor, of the r!anncr in which tllis :;ub!:ro;l(ct b cit!;" ~.i LO 

~lccor pliS!l rro,~ ('c t purr08(' (D.). 

(b) Consi.ierinl:: the meat',re finnr;cial resources :lvail:lble t.o the HW, tr:c.:J.'. :'ud 
eXi'eriencE'd r;,anat;ers .:It :\lL lete~:.. of effurt :.re I;(~CCs3ary if Lao a/:ricLl tt.!'c L 
to advance 0 The availabilit,: of I h}rsical facil Hies as we.:.l _ th£, .1cce~'tar.ce of 
i!!'1Toved technol0i.;Y is vital j ~nd these facll itics ear. be obta1ncd .:lrd r:.: ':'ntajII( d 
only throur,h t::e'p"'lica tion of C:',lOd r,anaGer.,r nt planninc nnd operations 0 ,,1 tL0c,). 
the other SU~jl"" :,~t,s of the A,;riculture Devuloprnent I'roject !)rovide advice to 
counterparts' fro:.. Lho Chief of :iervice level ,!own throueh the 1000tler levels of 
adm:inistration, they do not provide advice in a recular manner to the very iJ:;portaIlt 

l.i;~CLAS~;lFIFD 
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IIi:CURITY CLASSIFICATION UNe LA!>S IF IT.D 

---:----------------'---------,---,-"--,-_. 
PAR CONTIJoIUATIOH SHEET 

This sheet is to be used fOf any Narrative Sections for which sufficient space has not bp.~fI p' D'J idea on il., :w,·, ',,',',,-,1';' .. 
narrative by its Part and Section Designation. 

officials at the Directorate level 0 This sUI),roject is des1Cu'~i (st"!(:'. J U[ (;;! ~:-,." 9) 
to provide advice regularly to higher level officials arId thrOll!.:h L~'i7i :~ t::i L' '1, ,;,. :-,he 
assistance r,iven by USAID technicians to officials at the lmw:: If',;c.J.:;" 

UNCLASS IF !ED 

P~INTIlD .... SECURITY CL.ASSIFICATION 



AID l020·2~ C (7-681 

SFCURITY CLA.SSIFICA.TION 
UNe LASS IF IED PROJECT NUMBER 

PART I-C - Continued 

C.2 - GENERAL QUESTIONS 

These question~ concern developments since the prior PAR. For each question place "Y" for Yes, .. ~. for No, or "NA" for Not -t~I~~;'-
Applicable in the right hand column. For each question where "y" is entered, explain briefly in the space below the table. THIS 

COl •. --------------------------------------------------------------------------------- --_ .. 
N 013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? 

014 Have means, conditions or activities other than project measures had a substantial effect on project output or accol~;~i~~;e~~s-?-I-· 'y'" 
. ___ ---L.. ___ . 

01 H bl ' I····· he' I U __ 5_ ave any~. ems arisen as the resu t of adVice or action or major contributions to t project by ano'her donor? . __ ._. __ .+ .... _ .... 
01G If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject j N 

to modification or earlier termination? ------._-------------------------------------------------------------_. . __ . __ ... -- ........... -- .. 

. j .. N 
017 Have any important lessons, positive or negative, emerged which might have broad applicability? 

t~ I • 018 Has this project revealed any requirement for research or new technical aids onwhich AID;W should take the Inillatlve? 

_.~.19 Do any ~~~c~s~~ the project lel~~.~:selves to p~liel.ty In ~~sp~; .~~:~.g~~~es, telev~~~~~~~~:~~-~~:_~n~!:d~t~t~_~~ '1
1 

-:: 

020 Has thele been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of eXI~tlng cove/,J);'! ) 
------------------ ---.. ------"-----~---. -- ----- ------- ---"---- --------------".- -

021 NARRATIVE FOR PART I-C.2 Identity "';Jeh explanatolY note ry the numb81 of the cnt/y to which it pe/tams. (Continue (,n 
form AID 102(}-25 I as necessaly): 

officials at the Directorate level 0 This subproject is designed (~ee 107 on paLe ')) 
to provide advice regularly to higher level officials and through then reinforcE' tht~ 

assistance given by USAill technicians to officials at the lower levels 0 

011,= Poor security in some rural areas resulting frur, the present wartint! situatioli 
has made it fI10re dHficult to collect v3lid acricuJ ture data 0 

UNCLASSIFIED 

I'RINTKD .... SECURITY CL.ASSlFIC<\TION Page 4 



.1.'0 1020-~1I 0 (7-68) 

SECURITY CL. ... SSIFIC ... TION PROJEC T NUMBER 

UNCL;\S:~ IFIED 439-11-190-005 
PART II - IMPLEMENTATION REPORT 

II-A - STATUS OF SCHEDULE 

022 A-l··INDIVIDUAL ACTIONS (See detailed Instructions M.D. 1026.1). This is a IIstlni of major actions or steps which were scheduled 
for physical start or continuing implementation, In the reporting period as reflected in the Project Implementation Plan, Part I. 

(0) 

PIP 
ITEM 
NO. 

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 
OF DELAYS; REMEDIAL STEPS 

(b) STATUS - PLACE AN "x" IN 
ONE COLUMN 

(11 (2) (31 

BEHIND ON AHEAD OF 
SCHEDUL.E SCHEDUL.E SC>lEDUL.E -----+------------------------------------------------------+--------+--------r--------

Construct f~ Directorate of Atriculture ~ld1nc Dedicate~ ~oY.21, 1970 

Assist RLG collect and maintain arriculLure data X 

frain RLG arriculturc porsonnel in statistics X 
rathcrin[ techniques . 

l'rain personnel for HLG 1irec Lor ate of Arrlcul ture X 
~conord.cs R .. Statistics staff 

Improve liLG f)irectorate of .\[ric.J.lture dupUcatill{; X 
facility used for ne\-/slettel's, m .. ~ posters, 
etc. . . 

Improve :UL LirecLorate of A: riculture aaliovisual X 
facility 

.. ;stablish RLr. Director~te of ALricnltur:.:: raJio X 
[JroLram;r,int facili t:.J to enable continuance of 
broalcasts (present borro;;cJ facUHies .,ill no 

. lonler be availableo) 

Frovido assistancf.; LC fiLe drection of o\[riculture X 
to il rlprove aLriculture program :~:mJ.L ement and 
oV.11uation. 

UNCLASSIFIED 
"!lINTIID .... SECU"ITY CL ... SSIFIC ... TION Paie 5 



A'O 1020-211 E (7-118) 

SEC URI TY C L .\SSIFIC A Tlt')N PROJECT NUMBER 

UNCLASSIFIED 439-11-190-065 
PART II - Continued 

023 II-A.2 - OVERALL TIMELINESS 

In general p:oject implementation is (f1!ace an "X" in one block): , 
Ja) On schedule X 
(b) Ahead of schedule ---

BLOCK (c): If marked, place an "X" in (c) Behind schedule 
-== 

any of the blocks one thru eight that (1) AID/W Program Approval 
apply. ThiS is limited to key aspects of (2) Impiementing Agency (Contractor /Participating Agency ;Voluntary Agency) 
implementation, e.g., timely delivery of --

(3) Technicians 
commodities, return of participants to 

(4) Participants 
assume their project respons ibil ities, 

cooperating country funding, arr ivai of 
(5) Commodities (non-FFF) 

(6) Cooperating Country 
technic ians. ---------

(7) Commodities (FFF) 

(81 Other (spec if 'I): 

II-B - RESOURCE INPUTS 

This section appraises the effectiveness of U. S. resource inputs. There follow illt.strative lists of factors, grouped under Implementing 

Agency, Participant Training and Commodities, that mi!:ht influence the effectiveness of each of these types of project resourC6S. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P If effect is positive or satis-

factory, or the letter N if effect is negative or less than satisfactory -

1. FACTORS-IMPLEMENTING AGt:NCY (Contract/Participating Agency;Voluntary Agency) 

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehenSiveness and cando!_~~~u_ired-"~;;~ __ l_ 
PROJECT. PLACE AN "x" IN THIS BLOCK: 033 Promptness of required reports I 

------------------------- -- --------_. -------------j---
....Q?2_8dequacy of technical knowledge _________ ~3_4_~d~en~e to work SChedule _____ _ I 

026 Understanding of project purposes 035 Working relations With Americans I ----- - ----~---. ----------- ~- - .. - -- -- ----_. ------- - --- ._- ------------------ .. - - - -. -- -+--_. 
027 Project planning and management 036 Working relations With cooperating country nationals I 
----'----'---~----" .. ---- -----------.-------. -- f-=-=--------- ---------------- ----. --- -.,...--

028 Ability to adapt technical knowledge t~I0.cal situation 037 Adaptation to local working and liVing environment _______ L 
029 Effective use of participant tralnl~g~~_e_~ ____________ ~~me office backstopping and substantive Interc_st 

.030 ~~t.1' to train and utiHze 10caJ.~! ___________________ .c)~9 Timely recrultln~ of qual'~~....!.echn_'~~ ______ =- -=~-~,-= 
031 Adherence to AID o1minlstratlve and other requirements 040 Other (deSCribe): 

2. FACTORS-PARTICIPANT TRAINING 

041 I F NO PARTiciPANT ELEMENT IN P~--';-;C~---'l---~THAINING UTILIZATION AND FOLLOW UP --

PLACE AN "x" IN THIS BLOCK: 052 ApIXopriateness of Original selection 
------------.----------.-~--------- _. ---.-- -------~-- .. -- .. ---------- -

PREDEPARTURE 

_~_E ng_l~s~~~.tJa~~~'!r ________________ ------f--

043 Availability of host country funding 

044 Host country operational considerations (e.g., selection 
pr ocedures) 

053 Relevance of training for present project purposes 

054 ApIX<'pfiateness of post-tralfllng placement 

~~~~~~t~-:;:,~~ng regardless 0; :~n~e~ ~~~r~;e:t---·I--
- -.--------. ---------- -------. - - ---- -------------.- .------- i--

045 Technical/professional Qualifications (056 Ability to get meritorious Ideas accepted by supervisors I 
--- -----------------------------1--- ---- ----------- -- - ---

046 Quality of technical orientation 05 7 Adequacy of pertormar.:e 

--- ----------- ---.- --- --- --- ---- ----------.-- --1'--
047 Quality of general orientation 058 Continuance on prOJfCt 

-------------------------------

_04_II __ p_a_r_t i_C._i p_a_n_ts_'_C_O_I_1 a_b_o_r a_t_i o_n_1 n~~p~1 a~n~n~1 n~g~_c-o~n~t~e~nt~~o~f~~pr~O~g~r a~m~-__ -·-L_-.-_ 059A~~",b' '~:'f""-";'Y f'~' "'i' .~ e,; ~~ "--=-~-I 
049 Collaboration by participants' supervisors in planning 

060 MISSion or contractor follow-up activity 
training 

--------~--------------------------------~---~---.---------------------------------------+---

050 Participants' availability for training 
~ 061 Other (deScribe): 

051 Other (describe): 

UNCLASSIFIED 
PRINTED 111.88 SECURITY CLASSIFICATION Paee 6 
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AID 10 -211 F (7-88) 

SECURITY CL .... IFIC .. TION PROJEC T NUMB ER 

UNCLASSIFIED 439 .. 11-190-OS,5 
PART 11-8 - Continuel'l 

, .-------------------------------------------3. FACTOR5-COt.'MODITIES 

PLACE AN "X" loe2 I loes I loe4 NO 072 Control measures aeainst damage and deterioration 
IN APPROPRIATE FFF NON·FFF X COMMODITY 

in shipment. BLOCK: ELEMENT 

Q6f, Timeliness ot AID/W program approval (i.e., PIO/C, 
Control measures against deterioration in storage. Transter Authorization). 073 

066 Quality ot commodities, adherence to specitications, 
074 Readiness and availability ot facilities. 

marking. -
067 Timeliness in procurement Of reconditioning. 075 Appropriateness ot use of commodities. 

068 Timeliness ot shipment to port ot entry. 076 Maintenance and spares support. 

069 Adequacy ot port and inland storage tacilities. 077 Adequacy ot property records, accounting and controls. 

-~--

078 Other (Descr ibe): 
070 Timeliness ot shiprrent from port to site. 

071 Control measures against loss and theft. f 

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary ~ppralsJI of the 

st.ltus of project implementation, covering both Significant achievements and problem dreas. This should include dny co;:,;n('115 .lbout the 

adequacy of provisian of direct hire technicianS as well as an overall appraisal of the comments provided under the 1I11ee 11cddlnl;s (b, c & 

d) which follow. For projects which include a dollar input for generation of local currency to meet local cost leqlJllen1"nts, Indicate the 

<tatus of that input (see Detailed Instructiors). 

fli5(uSS selhllately (under separate headrngs b, c & d) tile status of Implementrng Agency Actions, PartiCipant, and C,):l""",dltles, Where 

duove listed factors ;,re causing significant problems (marked N), descflbe bflPfly In tile appropriate narrative sect'un: II) tile eJuse 

:!r.ll source of the problem, (2) the consequences of not correcting It, and (3) '111.11 corrective action has been taken, cal!(·J fLr. ur pl;lIlned 

t,1! tllP. MiSSion. Identify each factor diSCussed by ItS number. 

n'l _NARRATIVE FOn PART II·U: (Atter 11.1llative section a. Over~II Irnpler!It'nt.ltlon Performance, below, folio.,. 011 fOlnl AID I07t}25I 

.1:; needed, With tile followin~ narrative section headings: b. Implementlr',g Agency, c. PartiCipants, d. Commociltles. L,q Li.narrallve 

"eetioli headings in order. For iY1Y 11eau'ngs Which are not "ppllcable, mark them as such and follow Immediately tlclow mtl1 the next ndr' 
rdtive section heading.) 

~. Overall Implementation Performal1ce, 

p 

P 

l'hc tllre.-, joint i{LCI jJAII, ::I'OL:c~tr';llinL conferenc83 i.ell t.o dat.o huv,~ LJiJC:l v·.~rJ t!neou­
l'Wint on t.r;c; bd:3is cf t.he accer "wee ani p.u-ticip:ltion hy RlL ofrici.iL. Tt is too 
early to Ctprraise tli(; ov(~r,J.ll in'I'lt!;'.cmtat.ion y;ri"or..:mco of this SUDprGji~c~ "liieh 
l.n,lli~e3 nin'.~ dSAiL ~'irec~ iiiru teehniei:ms, an 3.~ rlc.llt..lre eeonc:u:.a" :m ~ ric.llturo 
i.llfoI'n:.:ltion s:'t!Ginli:3t., : 1,1:, :ieVCn teciu11.cians Clt ~Jministru.tiv·.; 3.nJ ·iroa AJvi30r 
posts" 

Co F'articipant..su 
050 ~ The level of el'.lcCl.t.ion:ll Jl!velo~i~;Lnt in :"3.03 i3 low which :1a.<os it. Jifficult 
to find sui t,J.bL~ C :l:1liJJ.t~~~i ';":; r :J :lrticipar. t, traininr. JSAID sponsored .>eccndary 
schools shoulJ correct (.his :'ruolcr! l·:itclin 5 to 10 years ilnj in the interim, p3.I'tici­
pant t,raininE lOllS arG buir.: ~<ept rualisr.ically low. 

do COInmoJities. ~o problci'ls, 

lJNCLAS3UIE.D 
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AID 1020-21 G (7-lIa, 

•• C URI T VI CL. ••• I FICA TION PROJ EC T NUMBER 

iJNCLA'l3IFIED 
PART 11/ - ROLE OF THE COOPERA TlNG COUNTRi ------------------------------

The followina list of illustrative Items are to be considered by the evaluator. In the block after ~ those items which significantly 
aNect project eNectiveness, wr ite the letter X if the effect of the item is positive or satisfact({y, or the letter 1! if the effect of the 
item is negative or less than satisfactory.:. 

SPECIFIC OPERATIONAL FACTORS: 

080 Coordination and cooperation within and between ministries. 

081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise. 

~ A~II.ill~otreli.~da~~rpr~e~c~t~p_'a~n~n_ina~,~c~o_n_u_o_1~and~_~~a_lu~a~t_'o_n~. ____________________________________________ ~~ 

083 Competence and/or co~lnuity in executive leadership of project. 

084 Host country project fun .ng. 

085 Legis lative changes relevant to project purposes. 

086 Existence and adequacy of a project-related LDC organization. 

087 Resolution of procedural and bureaucratic problems. 

088 Availability of LDC physical resource inputs and/or supporting services and facilities. 

089 Maintenance of fac ilities and equipment. 

090 Resolution of tribal, class or caste problems. 

091 Receptivity to change and innovation. 
--'-------'.-'---'---'------'''------------------------------------------------------ -------------------1---
092 Political conditions_s"'pecc:.::c~if~i.c:...:.t_o..!.p_'_r_'oj'_e..:.c.:ct. ________________________________________________ . ____________ _ 

093 Capacity to transform ideas into actions, I.e .• ability to implement project pla~. ____________ .. _______ . ____________ _ 

094 Intent and/or capacity to sustai_n and expand the impact of the project after U.S. i_n.p~_~e_term~!ed: ______________ . ____ . ____ _ 

095 Extent of LDC efforts to Widen the dissemination of project benefits and senllces. 
_._-----------'---''----------------- --- -------- - --------._------------------

096 Ut i Ilzat ion of tra ined _1Tla_rl(l~V/~r _ (t:..!:!. ~artlc iea nts, c ounterpart te~~nl_~~~_n~l.tn_pr~~ct_~_peratl~ns_~ ----- ------------------------- ---
~97 Enforcement of relev~.!.E'-ocedu~t~~w'J_~sta~I~~~ tax cOI~~I.9-"_a~~~'.!.!ls!emL _____ __ 

09E1 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 

f)9S ~e-".c..!..o.!..tr.c~~_~~~a.!lon a~d'.9r_t~hn~ca!_ex£8_'_'~~~________ _ _ __________________ . 

~~_Plan!ling ~~_m~~eme.n!_skl!l_s: ___________________ . _________________________ --------...Jl 
201 Amount of technician man years available. ------------- -- ---------- - -- --------- -----.--~-~-. ---

.!.U3, COI~~'.!Lo~~tf: ________________________________ 0_ __ _______________________________ _ 

·_.!.OJ Wil~~~~2_t~~or..k_'nr~lr~la!e~s~ ___ _ 

10<; Pay and allowar.ces~ ______ . _________________ . ____________________________ _ 

105 Other: 

In the Sp<lce b~low for n;uratlve prOVide a SUCCinct diSCUSSion and O\Ierail appraisal of lhe quality of CClJntry per1orm~nce related to 
thiS proJect, >'iHticularly over the past year. ConSider ImportJnt trellds and prospects. SPe ()ptJI!"cJ II,structlons tor iln illustrative 
list of considerdtlollS to be covered. 

For~ those items markcd.i! Include brief statements covering the natlJl'e of the problem. ItS nnilJ,", on the Jchlevement of project 
targets (I.e., ItS IlTlportarlCel 31'<:1 the n.lture ar.) cost of corrective actIOn taken or planned. Identify each e.plan.Jtory note. 

106 NARRATIVE FOR PART III (Continue on form AID 1020-25 I): 

COffilTlonts in r 169 PAR applyo 

UNCLASSIFIED 

a':CU .. ITY CL.Aaal~ICATION 



AID 1020-28 H (7-8BI 

.t::CUAITY CLA5:tIFjC ATION PROJECT'HU .... ER 

J!~CLA3'3IFIED 

PART IV - PROGRAMMING IMPLICATIONS 

IV-A - EFFECT ON PURPOSE AI'{) DESIGN 

Indicate in a brief narrative whether the Mission experience to date with this project and/or changing COuntTY circumstances call for 

some adjustment in project purposes or design, and why, and the approximate cost implications. Cover i¥lY of the following considerations or 
others that may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or country situations 
that wp.re described earlier can Simply be referenced. The spelling out of specific changes should be left to the appropriate programming doc­
uments, but a brief indication of the type of change contemplated should be given here to clarity the need for change. 
For example, changes might be indicated if they would: 

1. better achieve progTam/project purposes; 
2. addrl;ss more critical or higher priority purposes wittlln a goal plan; 
3. produce desired results at less cost; 
4. give more assurance of lasting institutionai development upon U.S. withdrawal. 

107 NARRATII{.; FOR PART IV-A (Cor,tinue on form AID 102(}25 I): 

Project f':.llTOSCS are describej on PCl!. 0 3. rhe s:Jecific stef;s bcin[ tU.;';:C!1 to accom­
llisil these >lrpose3 art.! listoJ on paLe So Initial proj8ct C;'ii,ha.'3is in tilC cconomc 
area is ccnter;.~ ~ on collcc tin l ' basic Clll'ic .. d tIJ.rfliat:L till'OLl, il ULe '\[ ricJ.l t.Liru i.one 
:xtcnsion Cbi:ji'3, v(Jrformi:1L s;'ecial 5UI'1,'(!jS as neeJel ::.Ill livint I'-"l,:r,i:dy unDO­
r:ilistic.lt.cl tr~.ti.nin, La l,ile :(Le, t.echnieians han.ilinl i'lt.;10 ~n 1.IW .i,l'iC,llt..J.re 
inl or:L "i(:n~c (; ['1 ti". .s tress is en L'e il::j:rov3.:cn t, of C0::u J.ll1i c:; Li.onJ .'.e: .i.. :' ~..:i 1i ti::';8 
J.nl on-t;.lJ-joo trainili; of LLC: t.ec:miciW1s in .ltilizin_ :'1:eSL ~':lcili"if;:3 :. i.l in 
~re! .:L1.'in; ,~i5:Jla.:t-s :dJ.l ccnj..lcLi!lL fairs. ,,'lei! effort ... :i11 llL icvotc: 'u._ :- .• L St~ .i-
annllal joint ::U /0.);', '" i;roLrx', l:J.J.n3.t ament an 1 l:val ... at:.ion cor.i'(~r,. !JC'-'3 '13 t.,;(2:;,-~ 
eonf0ren~G3 U.re 3 LCc.i vehicl r ) for im~rovi~l tij(') 1'!aIlJ l Cl:Je:1t c::".:'.,!Jl.Ll::'i<.!.l of ;iU: 
offici'ilj :,,, .mil as iissclninatinl info1':'1:1::.iono 

109 NARRATIVE FOR PAFiT IV-R: 

U'NCLAS.3IFI ;-:iJ 
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