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. PART 1. PROJECT IMPACT
1-A. GENERAL NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & FF 7 CiErcy.

This summary narrative should begin voith a brief (one of two paragranht statement of the principal events 0 the bootvu of the pgject
since the last PAR. Fcllowing this should come a concise rairative statement which evaluates the overd!l efficier oy oltectiveness
and significance uof the project from the standpuint of

(1) overatl performince and effectiveness of pioject implementation in ack aving stated pinject targets.

i2) the contribution (o achicvement of sector and goal plans;

(3Y. anticipated results compared to coste, 1.e., effiwciency 1nresonrce util zaton,

(4) the continued relevance, tnportance and significan e of U project o country development and or the futterance of 11,5 objec-

tives.

Inc'ude tn the above outhine, as necessary and appropriate, s:gmhicant remadial actions undertaken o pranned  The nairatrée can
best be done after the rest of PART | 1s completed. It should rrtegrate the partial analyses i I-B and 1-C 'rtc ar overati balaniaed
appraisal of the project’s wpact. The narrative can refer to other sections nf the PAR which are pertinent. If tha eyvaluation 15 the
previous PAR has not significantly changed, of 1f the project 1s tco new to have achieved significant results, this P sheulo so
state.
008 NARRATIVE FOR PART I-A (Continue on forn A1D 10620-25 1 as NSty L

See Narratives in previous !'/Rs, Althou h it was deterr.ined early in 70 t:o
terrinate this subproicct since it was used solely as an adr.inistrative funuing
mechanism, substantive development coals were assigned in the FY7L rrograr reviews
and it is therefore contirued as & sub roject of the Agriculture Developrent,
Project., See Q11 on page 3 for progrbn surposes and 107 on pape ? for groject

design,
MISSION DIRECTOK SIGNATURE Decetber o, 1570
APPROVAL =3 . .
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£

PAR CONTINUATION SHEET

This sheet is to be used tx any Narraiive Sections for which sufficient space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

(1) Overall performance and effectivenes.: Too early to appralse as insufficient

time has elapsed since substantive/were made in project design.,
changes

(2) Contribution to achievement of goals: Same corment as follows (1) above,

(3) Anticipated results compared to costs: " " " " " "

(L) Continued relevance: The revised scope of functions in this subjroject,
consisting of Agricultural lconor.ics, Agricultural information and coordination
of all agricultural activities at field locations, is vital to jroviding an
integratel and coordinated effort for the total a ricultural develojrent
activity,
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PART I-B - PROJECT
=

I-B-1 - GUTPUT REPCRT AND FORECAST

CODE
NO.

AlD w
USE
ONLY

n

T e

This section 15 desiznel to reces

output target whicn was scnied
tarpet 1s significantly greater o less than s
the target.

Construct RIG Directorate of ! ;riculture iuildirg

Assist RLG collect and raintain agriculture datas
Regular crop rerortings fror each rarketin: zone
3pecial data collections and surveys

Surner erplovrent of students for data surveys, no.stud$nts:L0

Participant trainin;:
U.iey Vele in Apriculture (.cono ics (10l weeks)
U.5., Agriculture Troject raraicrfnts-lb weeks)

Thailand, /griculture “tatistics { 30 weeks)

otatistics collectisn trainin. for Agriculture arketing
Zoi:> Ixtension Chicfs (1C -av ses ions), attendance:

Improve T'LG Directorate of A ricuiture :arilities to ;eLre#
Audiovisual
Duplicating

Fstablish RLG Directorate of A;riculture radio rro;raring
facility

Hold serianrual Foint LIG/U.WID progrrar rara-erent ard
evcluation confererces, conference held:

KOIts Status indicators will ue chosen for the I'ro rir ! arn
experience is ~ained with this suoiprciect,

EFFECTIVENESS

Tl 3 ellel Jo=065
S\ erNED GUTEUTS (A L DATA COMOLATIVE
AS‘?,:{E’Z’PR > SP:ROJECTED
T vEEE S PLANNED TOTAL
- o b BY NEXT FOR
DAT = JUNE 30 PROJECT
o ?7q”PLANNED ACTLAL LIFE
100% 100% 60% 100% 100%
L1 L1 zones
) as needed
Lo ; Lo 60 220
6] 0 0 0 1l
0 0 0 0 1
C 0] 0 2 60
0 sessions
repeated 28
| needed
necessary to servet planned operationss
25 30 50 100%
33 30 30 50 1004
707 Lo ! 50% e1%4 100%
3 2 2 L 19
acerent I,Brorraationj (Y1) Sysem after fore
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SECURITY CLASSIFICATION PROJEC'T NUMBE’l‘

UNCLASS I’ TED

9-112190-065

. PART |-B — Continued
010 B 2~ OVERALL ACHIEVEMENT OF PROJECT TARGETS
Place an '‘X*' within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

1 | 1 !X | l 1 ]

Unsoatisfactory Satisfoctory — Outstanding
PART 1.-C ~ PROJECT SIGNIFICANCE
on C.1 -~ RELATION TO SECTOR AND PROGRAM GOALS (See detaifed instructions M.O. ]026.1')-

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. t.ist the goals
in col. b and iate potential and actual project impact in cois. ¢ and d.

a- SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; c. 1‘ pCiusl
CODE 1= Secomary ImDOrtance POITENTIAL “:‘J:l 1(‘?)“
NO. SCALE FOR COLUMN d: 3= Superior,/Outstanding, 2= Adequate.‘Satisfactory ‘Good; s“i‘éf.cf :.f Lo %lA;"f;“

“L'JES’EW 1= Unsatisfactory/Marginal VE Pheoaat ot e

onCy [ b, secTOR anD Procmam coar  LEE COULTRY FIelD (WD IEQICH 1 EVI TR SR

FOR CLAKRIFICATE & (i U.uID Lafl Gonll) Do e

Lo The VD AID lacs progran Loal is to foster the naintenance of afrieutral - ?, 1ol

¥ jependent_povernnent in lLaos z .providing advice and aSSluLdLCC in Lhe Ficlus o

! ctobiljzing thie econouny, ;) alleviating waf Sauued Juficrlnf ard dig {tJL,‘

: raintalning necessary povvrnnert scrvices, irproving sociil infpraostrueturo

o] and (5) developing twe econony. Iroject purposes ro]atod to L}1P ;0\1 hre:

’ —— N :

f ( ) to help develop ‘the economy by providing assistance to |

" ¢ LG in the fields of agriculture ecoromic planning, i &?0 early

i a.rlculture statistics and a;riculture infornation 3 *ETPQ?{

v bpdiseeydestiop, S e

: (i.; to help develop the #.G Directorate of Agriculture infra- "

i structure by providing assistance in developrent planning &uo early

K cgrecially through semiarmual ;01nt RLI/oA D) ranagement 3 {fgr any

i ® o3 rro_rar: ir- and evaluation conferences, 71 impact

i

AR

PP PRI | e e et
For goals where column c. 1s rated 3 or 2 and column d. 1s rated 1, explain tn the space for narrative. The narrative snvghd glo

indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to tre achovsimwent of
the project targets, i.e., 1s there a substantial risk of the anticipated impact being forestalled by factors not involved in the achipve-
iment of project targets. If possitle and relevant, it also would be useful to mention in the narrative your reading a3 oy tufren®
indicators that fonger-term puirposes. beyond scheduled project targets, are likely or unlikely to te achieved. Each est'sratay ncte
must be 1dentified by the number of the entry (col. b) to which 1t pertains.

012 NARRATIVE FOR PART {-C.] (Continue on form AID 1020-25 th

(a) horiculture vecveloprent cannot be planned adequately without sufficlent econcric
data and wvithout rersonnel trained to unlerstand and use statisticas, Also, the
techrical infort ~ti n needed for the improvement of agriculture is of little use
unless there nre alequate reans of disueriinating this inforration to  overrr ont
officials for plannin, purposes s well as to the farrer who will e ite . oce 1y
on 1a;:0 ) for a descriptior of the ranner in which this subtroject is des. ~el to
accor plish prolect purrose (a),

-
'

(b) Consideriny; the mea,re finarcial resources available to the LG, triin.: and
exrerienced managers at all letel. of effurt are necessary if Lao a;riculture is
to advance, The availability of 1hysical facilities as we’'l &8 the 2ccertance of
improved technolo;y is vital, and these facilities dan bc obtained ard raintaincd
only through the arrlication of ;ood ranagerent planning and operations. althou
the other sui :. % =ts of the A riculture Development lIroject provide advice to
counterparts {ro. the Chief of ervice level down through the lower levels of
administration, they do not provide advice in a regular manner to the very irportant
UNCLASSIFIFED
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PAR CONT INUATION SHEET -
el Wieatiie g

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided oo itwe ftrm &
narrative by its Part and Section Cesignation.

ofiicials at the Directorate level, This swiroject is des_i;‘_-*jéf:‘rfi fgec 107 on roon
to provide advice regularly to higher level officials ard throungh t redid
assistance given by USAID technicians to officials at the louwer levcis.
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SFCURITY CLASSIFICATION UNCIASSH'IED PROJECT NUMBER h39¢ll¢l%%5

' PART 1-C — Continued

C.2 - GENERAL QUESTIONS

MARK
These questions concern developments since the prior PAR. For each question place **Y’’ for Yes, *‘M" for No, or ‘“NA’' for Not 1N
Applicable in the right hand column. For each question where *'Y"’ is entered, explain briefly in the space below the table, THIs
col..
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N
014 Have means, conditions or activities other than project measues had a substantial effect on project output or accomplishments? h¢
015 Have any problems arisen as the result of advice or action or major contributions to the project by ano*her donor? N
RS S,
016 If the answer to 0}4 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N
to modification or earlier termination?
!
017 Have any important lessons, positive or negative, emerged which might have broad applicability? i
018 Has this project revealed any requirement for research or new technical aids onwhich AID/W should take the initiative?
019 Do any aspects of the project lend themselves to publicity in newspape s, magazines, television or films in the United States? N
' — A . _. e e e e
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of exicting coverags )

021 NARRATIVE FOR PART I-C.2 Identity each explanatory note by the numbar of the entry to which it pertains, (Continue on
form AID 1020-25 | as necessary):

of ficials at the Directorate level, This subproject is designed (see 107 on page 9)
to provide advice regularly to higher level officials and through then reinforce the
assistance given by USAID technicians to officlals at the lower levels,

0lli= Poor security in some rural areas resulting frorm the present wartime situation
has made it more difficult to collect valid agriculture data,

UNCLASSIFIFD
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SECURITY CLASSIFICATION

PROJECT NUMBER

UNCLASSIFIED

439-11-190-065

PART Il - IMPLEMENTATION REPORT

Il-A ~ STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.0. 1026.1). This is a listing of major actions or steps which were scheduled

for physical start or continuing implementation in the reporting period as reflected in the Project implementation Plan, Part 1.

(o) (b) STATUS - PLACE AN "'X'* IN

ONE COLUMN

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS

ITEM OF DELAYS; REMEDIAL STEPS tn (2) (3)

NO. BEHIND ON AHEAD OF

SCHEDULE SCHEDULE SCHEDULE
Construct RLC DIirectorate of Agriculture %’ilding Dedicatell Nov. 27, 1970
Assist RLC collect and maintain agriculture data X
lrain RLG agriculture personnel in statistics X
gatherin; techniques '
Ifrain personnel for HLC Directorate of Arriculture X
seonordces & Statistics gbaff
Improve LG Lirectorate of Agriculture duplicating X
facility used for newsletters, mu% posters,
etco - A
Improve iL{C Lirectorate of Arriculture audiovisual X
facility
ssbablish RLC Directorate of Apricultur: radio X
propraniing facility to enable continuance of
broaicasts (present borrovcd facilities will no
lon; er be available.)
I'rovide assistance bc RLC iirection of Agriculture X
to improve apriculture program rana, ement and
evaluation.
UNCLASSIFIED
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SECURITY CLASSIFICATINN

UNCLASSIFIED
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PART Il = Continued

023

H-A.2 - OVERALL TIMELINESS

in general, project implementation is (place an *‘X"’" in one block):

_(a) On schedule

{b) Ahead of schedule

BLOCK (c): If marked, place an *‘X'" in

{c) Behind schedule

any of the blocks one thru eight that

(1) AID/W Program Approval

apply. This is limited to key aspects of

(2) Impiementing Agency (Contractor /Participating Agency /Voluntary Agency)

implementation, e.g., timely delivery of

(3) Technicians

commodities, return of participants to

(4) Participants

assume their project responsibilities,

(5) Commodities {non-FFF)

cooperating country funding, arrival of
technicians.

(6) Cooperating Country

(7) Commodities (FFF)

(8) Other (specify).

II-B -~ RESOURCE INPUTS

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing

Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. in
the blocks after only those factors which significantly affect project accomplishments, write the Ietter_g if effect is positive or satis-
factory, or the Ietterﬁ_if effect is negative or less than satisfactory

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)

024 IF NO IMPLEMENTING AGENCY IN THIS

PROJECT. PLACE AN "'X’" IN THIiS BLOCK:

032 Quality, comprehensiveness and candor of required reports |

)

033 Promptness of required reports

025 Adequacy of technical knowledge

026 Understanding of project purposes
027 Project planning and management

034 Adbherence to work schedule
035_Working relations with Americans

036 Working relations with cooperating country nationals

028 Ability to adapt technical knowledge to loca! situation

037 Adaptation to local working and living environment [

029 Effective use of participant training element

038 Home office backstopping and substantive Interest

030 Ability to train and utilize loca! staff

039 Tunely recrusting of qualitied technicrans

031 Adherence to AID wdministrative and other requirements

040 Other (describe):

2. FACTORS-PARTICIPANT TRAINING

TRAINING UTILIZATION AND FOLLOW UP
052 Apmopriateness of original selection

041 |F NO PARTICIPANT ELEMENT IN PROJECT.
PLACE AN ''X'" IN THIS BLLOCK:
PREDEPARTURE

042 English language ability

053 Relevance of training for present project purposes

- e e U
043 Availabilfity of host country funding 054 Apprepriateness of post-training placement
Host t i i <
044 country operational considerations (e.g., selection 055 Utihty of training regardless of changes in project
procedures)
i
045 Technical/professional qualifications (56 Ability to get merttorious ideas accepted by supervisors }
046 Quality of technical orientation 057 Adequacy of performarce ,
047 Quality of general orientation 058 Continuance on project
048 Participants’ collaboration in planning content of program 059 Avadlabihity of necessary facilities and equipment
049 || H H ’ . e oo CooTTemrm o -
Col qboratlon by participants’ supervisors in pianning 060 Mission or contractor follow-up activity
training
- - L 061 Other (describe):
050 Participants’ availabilily for training N ( '
051 Other (describe):
UNCLASSIFIED

PRINTED 9.¢8
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AID 1020-28 F (7-88)

BECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 439-11-190-065

PART U-B —~ Continuved

3. FACTORS-COMMODITIES

PLACE AN ''X"’ 062 oes 064 NO i i i
IN APPROPRIATE | FFE NON-FFF X| CommoniTy 072 pontrol measures against damage and deterioration
BLOCK: ELEMENT in shipment,

065 Timeliness of AID/W program approval (i.e., PIO/C,

Transfer Authorization). 073 Control measures against deterioration in storage.

066 Quality of commodities, adherence to specifications, 074 Readiness and availability of facilities

marking.
067 Timeliness in procurement or reconditioning. 075 Appropriateness of use of commodities. P
068 Timeliness of shipment to port of entry. 076 Maintenance and spares support.
069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls. P

Lo . . 078 Other {Describe):
070 Timeiiness of shipment from port to site.

071 Control measures against loss and theft. P

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the
status of project impiementation, covering both significant achievements and problem areas. This should include any comiments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three hedadings (b, ¢ &
d) which follow, For projects which include a dollar input for generation of focal currency to meet local cost tequitements, indicate the
ctatus of that input (see Detailed InsStiuctiors).

Discuss separately {under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Coumsnodities, Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the ¢suse
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taren, called for, ot planned
ty the KMission. Identify eacis factor discussed by 1ts number.

79 NARRATIVE FOR PART |I-B: (After narrative section a, Overall implementation Performance, below, follow, on form AID 1020-291
45 needed, with the following narraiive section headings: b, Implementing Agency, c. Participants, d. Commodities. List allnarrative
seclion headings in orger, For any headings which are not applicable, mark them as such and follow immediately betow with the next nar-
tative section heading.)

a. Overall implementation Performance,

fhe thre. joint RLC/JSAIDL pro; ramming conferences hield to date have Leen very encou=
racing on bthie basis of th: accepvance and participation by RLC officials. Tt 1s too
carly to appraise bho overall implerentation periormance of this suopreject which
atilizes nine JSALL Tirecy iilre technicians, an a;ricaltare econcinist, an i ricalture
information sreelalist, “lus seven tecimicians at sdministrative and Area Advisor
nosts.

v, Imnlementine A ency. Lot ap~licable.

c. Farticipants.

050 - The level of educational Jeveloument in Lacs ia low wnich makes it difficult

to find suitable candidates Jor participant training. JSAID sponsored seccndary
schools should correct this ;roolem vithin 5 to 10 years ani in the interim, partici-
pant training pcals are bein; <ept realiscically lowe

do Commodities. No problems.

UNCLASSIFIED
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AID 1020-28 G (7-68)

SBECURITY.CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 439=11<190-064

PART Hi -~ ROLE OF THE COOPERATING COUNTRY

affect project effectiveness, write the letter P if the effect of the item is positive or satisfactiry, or the letter N if the effect of the
item is negative or less than satisfactory.

The following list of illustrative items are to be considered by the evaluator. In the block after only those items which significantly

SPECIFIC OPERATIONAL FACTORS:

080 Coordination and cooperation within and between ministries.

081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise .

082 Availability of reliable data for project planning, control and evaluation.

083 Competence and/or continuity in executive leadership of project.

084 Host country project fun .ng.

085 Legislative changes relevant to project purposes.

086 Existence and adequacy of a project-related LDC organization. N
087 Resolution of procedural and bureaucratic problems.

088 Availability of LDC physical resource inputs and/or supporting services and facilities.

089 Maintenance of facilities and equipment.

090 Resolution of tribal, class or caste problems.

091 Receptivity to change and innovation. B

092 Political conditions specific to project. R
093 Capacity to transform ideas into actions, i.e., ability to implement project plans. o _

094 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.

095 Extent of LDC efforts to widen the dissemination of project benefits and services. o A,__‘_,,M_,,__A_;__-_:w___,
09G_Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations. _7 I
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). . o B ":
098 Other: o 4 T o

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

N99 Level of technical education and ‘or technical experience.

100_Planning and management skitls, Ty
101 Amount of technician man years available. N .
-l_U; Continuity of staff, o B o S
103 Willingness towork inrwolareas, e ol
104 Payandallowarces. o
105 Other:

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. See Detotled listructions for an illustrative
list of considerations to be covered.

For_gn_lx those items marked N include brief statements covering the nature of the problem, its impact on the achievement of project
targets (1.e., its importance) and the nature and cost of corrective action taken or planned. Identity cach explanatory note,

106 NARRATIVE FOR PART 111 (Continue on form AiD 1020-25 1)

Commenta in FY69 PAR apply.

UNCLASSIFIED
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AiD 1020-28 H (7-608)

SECURITY CLASMFICATION " PROGJECT NUMBER

JKCLAS3IFIED  1439-11-190-065

PART IV — PROGRAMMING IMPLICATIONS

IV-A — EFFECT ON PURPOSE AND DESIGN

SOl

Indicate in a brief narrative whether the Mission experience to date with this project and/or changing country circumstances catl for
me adjustment in project purposes or design, and why, and the approximate cost implications. Cover any of the following considerations or

others that may be relevant. (See Detailed Instructions for additional illustrative considerations,) Relevant experience or country situations
that were described earlier can simply be referenced, The spelling out of specific changes should be teft to the appiopriate programming doc-
uments, but a biief indication of the type of change contemp!ated should be given here to clarify the need for change,

For example, changes might be indicated if they would:

10

1. better achieve program/project purposes;

2. address more critical or higher priority purposes within a goal plan;

3. produce desired resuits at less cost;

4, give more assurance of lasting institutionai development upon U.S. withdrawal,

7 NARRATIVE FOR PART |V-A (Continue on form AID 1020-25 1)

Froject purposes are described on pare 3. The svpecific steps belng taxken tc accom-
i:1isih thesc urposes arc listed on pae 5. Inditial project emghasis in tiie economi
arca is centerci on collecting basic g riculvare data throu, n (LG Agricualuure sone
ixtension Chizfs, performing snecial surveys as needed ond giving rolatively unso-
pnisticated traininy ce the L6 technicians hanuling dabne. In Lne gy ricaliare
in:ormiiion area th: stress is cn L‘L imerovacent of comunicstions swode fcilitiz
and on-ti.e~jou trainin; of 11U Lecanicians in utilizin, ties. Yacilities wad in
rrer win, uisplays wid ceonducling fairs. el ceffort will bLe devote ! Lo L seii-
annual joint L /458 o prograv mana ement ani cvaluation cornfercncss 2s tioso
conferences are a jcced vehicle for improving tiw ranag anent ca abilities of RLG
officinls »s well as ilsseminatin; informations

c

8

1IV-B - PROPOSED ACTION

10

B This peojact *hr\u]d be (Place an X' in appropna'e blodl(s))

| Conhnued os presen'ly schrdu|od in PIP.

.__“99(1 inued with mincr c[mnqes inthe | Pip, made at Mlsslon lovel (nov requiring  submission of on amended PIP 1. AlD i o o
3. Centinued virth siowficant chinges in the PIP (but not sufficient torequire a revised PROP). A formally revised PIP w il fu!low

4. Extended Leyond its present schedule to (DQ'A’,)L._MO';_—:Df’,yzﬂyfaz;::‘. Explain m»nanuhvve, PROP will futlow.

5. Substatitively revised. FROP will follow, )

_ b l:vuluaurd in m_ph to derermlna i"s effec tivenass, fuvure _scope, a and duration.

——8_—071;' T RTeTIU” "'?— R

e e et e e - - R

Dnscon?muad amher than presemly schedu|ed Dava recommended for termination: Mo Day Yr

F.xp!am in narrative,

109

[ 214

NARRATIVE FOR PART jv-B:

Frepare I'II in accordance with projact desi;n iescrioed above.

UNCLASSIFINZD
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