
~ -1JC.co05dl/c!)0Z,(S'(' (QA+f
Q(J-))1 :)'\ i I 

~~I~O~20~-~2~5~(7~-~6=8~,----------------~~-r~S~E~C~U~R~I~T~Y~C~~~A~ •• ~I~~~I~C~A~T~IO~N~---'~OO~'~P=R~O~J=E~C~T~N~U~M~.~~~,~~~~~~£-~~--' 

439-11-190- ol~;t'a~ :"-~ ~5~'~~ ~cJr PROJECT APPRAISAL REPORT (PAR) 
(U "6) UNCLASSIFIE£' -.... See M.D. 1026.1 

004 PROJi:CT T'T~i: eea PAR 

AS OF: JlGRICULTURE DEV ELOPMENT 
001 COOPERATING COUNTRY" REGION" AI,,-'W OFFICE P g riculture 

Lao.:> 
006 FUNDING TABLE 

AID DOLLAR PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS 
F I NANC I NG- CON-

OBLIGATIOr'<; TOT AL TRACT CON- OIR. CON· 011'1, CON- D,R. CON· 
(NON-ADO' AIO PASA TRACT PAIA TRACT PASA TRAC T PASA TRACT (SOOO, 

CUMU~ATIVE 

NET THRU 
ACTUA~ YE' R 

446 19 1 2S 7 35 
(FY 19,; Q ) 533 51! - - -
PROPOSED 

OPERATIOr-.iAL 
6 YEAR 261 18 237 - 18 - - - - -

(FY 19 70 ) .. 
CCC VALUE OF P.L. 480 I Thru Actual I Operational Year 

COMMODIT IES (SOl·,,) -. Year : . Program: 

007 IMPLEMENTING AGENCY TABLE 

If con~ractors or participating agencies are employed, enter the name and contract ()( PASAnuniler of each in CIJlpropriale spaces beloW; 
in the case of voluntary agencies, enter name and registration nuntler fr()(n 1.1.0.1551.1, Attachment A. Enter the appropriate descrip
tive code in columns band c, using the coding guide prov\ded below. 

TYPE CODE b TYPE COOE c I o. TYPE d. ~. 

I. U.S. CONTRACTOR CODE CON TRACTI LEAVE 
O. PARTICIPATING IMPLEMENTING AGENCY PASA; BLANK FOR 2. ~OCA~ CONTRACTOR AGENCV b. VOLAG NO. AI 01 W USE 

3. THIRD COUNTRY 1. UNIVER~ITV 
c. 

CONTRACTOR 2. NON-PRCFIT 1. "",j ... PARTICIPATING INSTITUTION 
' . > :" '~". 

ACO ENC Y 3. ARCHITECTURAL e. ' \ ~:::; 
e. VO~UNTARY AGENCV ENGINEERING r----
e. OTHER: 4. CONSTRUCTION 2. .j . 

~. OTHER COMMERCIAL j e. INDIVIDUAL 

7. OTHER: 3. , 
1 

PART I - PROJECT IMPACT 

I·A. GENERAl,NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY'-'. ____ _ 

This summary narrative should begin With a brief (one or two paraaraph) statement of the principal events in the history of the project 
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation in achievinll stated project tarllets; 

(2) the contribution to ilchievement of sector and goal plans; 

(3), anticipated results compared to costs, i.e., efficiency in resource utilization; 

(4) the' condnued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-
tives. 

Include in the above outline, as necessary and appropriate, Significant remedial actions undertaken or planned. The narrati ... e can 
best be done after the rest .of PART I is completed. It should intearate the partial analyses in I·B and I-C ;0\0 an O\Ierall balanced 
appraisal of the project's impact. The narrative can refer to other ~ections of the PAR which are pertinent. If the evaluation in the 
previous PAR has not sifnificantly changed, or if the project is too new to have achieved lilnificant resuits, this Part should so 
state. 

_008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

See PP R dated 4/15/69 which conside red project te rm.ination with project 
responsibilities transferred e1sewhe re. The project 1 i being Cuntmued through 
FY70 solely as a funding mechani;;m for ~elected pe rsonnel. The project will not 
be retained in FY71. No appraisal is lleemed nece.J9ary and only this cove r page 
is submitted. 

MISSION DIRECTOR 
APPROVAL ~ 

, ! \ (''/' (' 
" 

, 
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PROJECT APPRAISAL REPORT (PAR) 
(U-446) See 1.1.0. 1026.1 

004 PROJEC T T ITL € 
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006 FUNDING TABLE 

:OT :~"t' T~~~'T 
----- .. ----------c---.-------

""0 DOLL. "'R 
FINANCINC;' 

OBLIG ATIONS 
(SOOOI 

PERSONNEL SERVICES P ... RTICIPANTS COMMODITIES OTHER COSTS 

(NON-ADDI .'0 
- ~---

CUMULA11Vt 
NEl t"HAu 

ACTUA'~ .. £An 

(FY 1,),_ J 
pROPCSED I 

OPERATIONAl 

YEAR 

~'!'..!t2 )_. ,'J~i :':, :~: 
CCC VALUE OF P L. ~OO 

COMMOClI rlES (SOOr, _ 
Tilru ActU31 

Yeal 

PASA 

1 .. 

CON

TRACT 

007 I..APL[MEtHIN(; AGENCY TABLE 

UIR. 

Or.-er3!!'Jr.a l Ye~r 

Program 

CON- OIR. 

If contractors 01 (Jartrclpdtlng agencies are e,nplc~d. enter the rJame and contract or PASA rwmer of each In appropriate sp~r:es below; 

In the case of voluntary agencies, ~nter naille and registration nurmer from M 0 1~51.1, Attach"'ent A. Enter tile apDlOpfidte descrlP' 

t:ve code 111 ('OlwnlllS band c, uSln~ the cc<1ln~ ~ulde Ulovlderl tlelQw. 

TYPF_ r;O[)F b 
--L····- . --- .----. -- -- .-

rYPECOClEc _. -- --- - ---- _ ... -
1. U.S C.ONTRAC tQl../ FA.R1ICIPA1IN(.; 

2. LaC t.. L (.0 r...l T RAe lOR A G F n c '( 

3. THIRD CO'.JNTR"· t. NII,ERSIT" 

<':ONTRAC10H l~or"·PROFIT 

4. PARTICtPATltlG INSTITu riOt, 

A(iE,..JCY 1. AHCHITECTunAL ~ 

9. VOLUNTARY <\(-;l'NC': r.NGINECRlt'ol<; 

e. OTHER .. COt..lSrf~uC liON 

o. 

IMPLE~'ENTING AGENCY 

I. 

:ione 
2 

r YPE d. 
CODE 

T~ 
c O,.~ T RAe T / 

P. SA 
VOL.C; NO 

. . 
LE ..... E 

BL~,NK F'OR 

""0' oN USE 

I
:, OTHER (OtvniFRCIAL 
u 1~1[)1 V lDU" L -~I- I 

+----~ 0THEq 3. 

PART I - PROJECT IMPACT 

This summary narr~tlve should lJe~ln With a bflet (one or two paragraph) statement of tile p<lnclpal events In t'Je hIstory of troe Drojerl 

since the last PAR. Followll;g thiS stlOuld come a ~onclse ndlratlve statement which evall,ates the overall ~fflclency, cffectl'·er.ess 

and Significance of the DlOject hom the stMlOpolnt of 

(!) overall pcrlormilnce and effectiveness of project Implementation In .~chlevlng stated IXOject tarRet!. 

(2) the contflbutlon to iI(hlevernent of sector ilncl go.ll plans. 

(3).antl(lpdted results comp?:ed to costs I.e., effiCiency In resource utllizatlor" 

(4) the continued relellanu, Importance and Significance of the project to cO'n,;ry development and or t~ furtherance of U.S. oojec· 

tlves. 

Include In the above outline, as necessary and apDlopt' late, Significant remedlill actio's undertaken (Y planned. The narratl~e can 

best be done after the rest of PART I IS completed. It sho~la InteRrate the rartlal an~lys~5 In I·B and I·C Into an overall balanced 

appraisal of the project's impact. The narrative (an refer to other sections of the PAR which are pprtlr.ent. If the evaluatlO<l III the 

previous PAR has not Slrnlflcantly changed, or If the project IS too new to have achieved sllInlflcant results, thiS Part should so 

state. 

OCt! N.<\RRATlIJ.~!,~OR PA.!l..:1:.~ (Continue on f~rm AID 1020·25 I as necessary): 

,. '1 

- :..' 

".:..::., 

l .' ,,jould proV'i.<ie .t.;. Zrllb~L8 ~;;r l:: 1 ) '. 
" ~' 

~ " 1 .. 1 : ,I 

!tIGNATURE OATE 

'-I I I ) 
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,AI CONTINUATION IHIIT 
TIt/ ...... Ia to be .:. rw ... ...,.at .... Sectl_ 1. which ""Ie .......... not MI . ... ow .... _ tiw fOOl • 
..... lIve by ttl Part .... SectIoR 0...",11 • • ... 

II1NOtl.OIl Of A¢oul ~_. Tile RIll D1rootJ.OIl of 1p'101Il ~_ aleo _ .... a.s..u. \. 
fn hrt.bn 1II&lD uailtaDo. 111 1aprortDc their odD' m.troU .. pclOO&d...... IIIi1 111 
traim", ad" nlotraU.,. peraom>el. The 1I1 .. 1on __ ad to tII1. roq-n. llatller tbIII 
ban thi. latter &dn.o". and tro1n1", tunoUon naa1D tile lOla npOIlAbiUt.T of 
USJ.ID tuDdUonal advisors 'Working with their counterparts in irrigation, extension, 
rosearch, ete. I it was decided. t o experiment with an admin1atraUve _E.ro.Ject which 
'Would lund. general admin10tratlve train1ng as well as the oonstruction of the 
prau1sed administration building. Hence, the Agriculture Adm1n1etrat1v8 c.nd Plano1ng Sub
activity uas initiated in "h 67. This project has also baen used as a vehicle for 
funding the salaries of USAID Agriculture Uivislon administrative peraoru,el and the 
five aaricultural araa &dvlsora, fanaorly funded by the Agr1culturo Extension 5u11-
activity. 

The funding f or the administration building vas deltqed as th3 RIll did not !lanka its 
8,000, 000 Kip contribution availabl e until early in FY 69. USAl'l) had obligated He 
$60, 000 contribution in f'Y 60. The contract for the construotion of the buil11nC va!J 
signed 1n Harch 1969 nn:) c onstr uction wn!3 begun in April 1969. Tbe Lu11ding is expected 
to be cQ:1;>l eted in one year. 

IJ.ttll-l has been done in providiu3 a.:i; I11 n1st.rative advice and training over-nnd~above 
t he f,lss1stancc that. i 9 belna clvenJ and 11ll1ll,.Ys has boen elven, by USAlD aericultural 
advisors in t.he Hon nal c ourse of their \lork. An offort. to provide 11131ted. t r ainlr\L 
t.o ntn clerical and adrflini fl trntive personnel Ly havlne t hOl'l "lark for s horL periods of 
1,.11;16 \Iith U :;I.ll> l.cricu1 t ure D1 visi on L:lo c!nployecs \las not. succes s ful. The pI au \l"'S 

8cree~l to 1n principl e! by nTr. ngJ"1culture officl :l.1s but t heir lack at conoorn f or pro
fessional l .J:lpr ovement. \1;).9 :.130 r e tlectc1 111 their cm.:>l oyecs . 

(1) Ovoral l pcrtOrtlZUlcn nn I cffcctivonc!ls of projoot i lnpl omontat.ion in oohioYlnc; 
s tated pr.:>jeot t ar gets : funding has been pNvJ..do,j f or t Ile prcn1sod agriculture 
tldrJini s t.l'llt.ion bulldinp' =.n:t cO:l 'Jtructlon has hee un. !lome i lll;Jrovcraent 18 001,.04 ill 
Rtn )llnnn-bnG pr.:>~odul'~:1 .:I t. 1..1 10 national level a n l)lannl ng conf. rences arc nov held 
regul rly for Lhe .:l ..!ceLcrat.c.l 1'..I.CO production prOr;l·a.ll anJ t.he Agrioulture 
Uevi"! l op!lioll t Or gm,li?ati on. ·rhOTE hu~ bcon ;10 pro.::: r c~!:I i u h lprovlnz admlrlist.rative 
procodurcs 0) tr ni ne: clcrica(""poJroo: mel 1n t ho HlJl !hl'oc tlon of AgI'lcul t ure tha t 
can be at.t.ri butoJ VJ t !le axj,a t.auc l:! of t.his jJroject- \lli nt. pJ'OJl,\! S S Lhat has occurreJ 

.wou1d have i.ap;)enej ru\vw:a.~. 

(2) Contribution t o aohievc;:lclit. of sector iI.."l~l.d.r;o Cll j)l ans ! n ':.lI IO t.htlt ca.'l be a ttributed 
directly t o t he exis t.ence of t Lis p)'oj ec t. ~ 

0) Ant.ici pated Toault.s ~~1:parnJ t.o ~os t.::u uv cos t.s were ine urrad t.ha.t \o'Ould not have 
been incurreJ \!ithout ":J:u! existence of t hi s proJeot. . 

(4) Continued relevance : li t.t.lo pT.)er l!.ls .... 111 bo made to .... aN nchi(lving tbe trainifl6 
target pl anned f or tUs pr.::>jec t. \11t! l"' 11 t. tho \i';~ lehq8rt.ed s up,>Ol'L of ftIn officials an1 
it is Wll1ke1y t.hat. this neode 1 :1U") !)r t. ·.·111 ,Po caineJ i r.lBeJi at.oly. t !: ... ut. t m s 
tra1nin~ tU:letion the pr oject. i n only h f \J.11io vehicle, and one with part. of ita 
lunding r t:,s pons1bility, b>...11ding co .structlon, d1s.;hRreed. The project Yill be 
conslctore~ t or t ermination in t.ho next .i:lT<J.!rarr. )'cview. (soe pa~e 9) 

a.CUIUT Y CLAUI"ICATIOH ..... Jllo. U 



C L.SSlFIC4TION PAO.JECT NUMBIER 

t. 2. 

COO~ 
N O. 

T his section is desianed to record proeress toward the-achievement of -each project 
o~ tarlet which was scheduled In the PIP;' Part 1 .. WtEre Jroeress towan"'~i{ 
tareel. is lilnificantly areat.er or less tHin sCheduled. describe reason(s) beneath 

thO~..L 

7nere ~s au ?l P ft)r t.his tJroject. . The foll~~~ tdI&e t s 
"auld be s ui t able f or the PiP, Part. II. 

1. Construc t i on of an aJmi,ustratioo b~dlnc for the 
RlIj J1rec tion of .\e.ricultu.."'"e 

2. Traiain of ROO J ire"tioo of Agricul t ure 
pet'3onoel ill the fa llo>:ine aroas: 

admi ,," Ls.,rau v'e 

1 . OUice ~roee~ures includ1n~ but n"t. li.."Ii t e 1 t o ilL, 
·operation of orfi~e f.1achine::; J persOl1:1cl :J...Lu.ti.stra-
tino 

B. " i nancial planninr; ncd record keepin;-: 

( .. ,,'1'.,; : Sec paragraph J on precedit :~~ ,> .e fo:Jr ex;>l anation 

ACTUAL 
CUM. "[0 
_OA~ 

0 

0 

o f 

aC:CU"' IT Y CLASS'FICAT I ON 

10 0 

ror 
) 0 

ture 
an 

PROJECTED 
TOTA L 

. F O " 
~ PRO"E:C'T 

L IFE 

training 
t:Ui 

of A:;ric ul· 
UDt.il. 

level ot 
was 



A'O 10" •• 17-'" 

4)9-U-190-06S 
PART .... _C ....... 

_ " . . . 
010 • . 2 - OYERAL:L ACHIEVEMENT OF PROJECT TARGETS 

I I I 
I I I 

0... ........... 

PART I.e _ PROJECT StGHlfICA,HCC 
011 C.l- RELATION TO $ECTOR AND PROGRAM GOALS (5 •••• t.II •• Inlhuctl_1 M.O. 1026.1) 

•• 

Thll .. etlon II dealt_ to Indlcl" tt. i and ICtUlI IIIIJIKI of thl project on r.II'1lnt MCtor Ind l1li'011'111110111. LI.t tNIOIII 
In col. b Ind fl" I actLIII In col •. c Ind d . 

SCALE .. CTV"L. 
II .... IICT 0 .. 

COO II .0. 
'''IO / w 

U .. 
ONL.'I" 

Sc;.LE FOR COLUMN d: 3" 
.. OTIlNTlIIL. 
1 ... ,.lIeT 0 .. 
IllleH GOIIL. 
II" ""O.JIlCT 
IICH IIl'l1l1 
T .. 1OI01lTI 

GO .. L. TO 
O .. TII 

1OI111."TI'I 1I: 
'0 

IIICTOIOI .. NO .. 1010.101 ..... OO"L.I 1L.IlT O .. L.T T .. OI. ON WHICH TH • 
.. "'O.JIICT H .... II IIONII"ICIINT I ..... CTI 

assist in the evolution of 3 production oriented RIJJ 
Direc:tion ot Agriculture techn1cally and admin1stratively 

ot proViding those govenL~ent services needed in the 
2 2 

FOf lOll, where column c. Is r.ted 3 01' 2 .nd collll\n d. II r.t.d 1 . .. pla in In the lpat. lor ,..".ti .... . Tile I'IIlr.ti'le IlIGuld .Iso 
Indic.t. the utent to wll ltlllhl potent l.1 Impacts ,al.o 3 or 2 In column t . Ire dependent on factors .. t.rnal to tile achie'lement of 
tile proje(t tllietl, I. • . , 11 ther •• ,liIst.nt l.lrlsk of the .nt lt iPit.o Impatt b. ' '''' fOl'UIIII" by factOfs not Il'IYol'llld in the aclll ..... • 
ment of project tar.etl . If possible and rele'l.nt . It .1'0 would be useful to IIIIlIIlon In the I'IIII.ti'le yOll , .. dire of any turrent 
indlc.te ... thlt 1011l,,·tllm PlI'postl, blyond Ichlduled project t"letl, '/1 likely or unlikely to bo 'clliend . ElCllupl.n.1Itcry not. 
must be Identified by tilt number of tilt entry (tol. bl to ..... lI lcll It Pllta lns . 
012 NARRATIVE FOR PART I-C. I (Continue on fOllll AID 1020-25 II: 

The Agricul t uro Adminis tration and Planning 3ub-ac t ivl ty of the overall 19riculture 
Development Pr oject .... as designed t o oontribute t o t he above goal by r outine f undine 
of constr uction, agricult.ure advisors I s3.lar1es , provid.i ug adrlsory services i ll 

...... awnnietra ':.iotj tUld !)l anning, and es t abliohing: a training prot:1r8lll f or RLG Direc tion of 
Agricult ure clericRl personnel. l'he tundine hn!3 been accomplished rouUnely, the 
advisory _h~r'l ice3 p r.Jvide 1 have been s at isf nc tory but the cleric.al t r aining could 
not be udtiatod due t o lack of real counterpart lnter~s t. (See (1 ) en page lA) , 

Ul/CLASSIFlEO 
p .... 

1 



AID 1020·25 C 17·681 

SI[CURITY CL ... SSIFICATION PAOJEC T NUMBE.R 

439-11-190-065 
PART I·C - Continued 

------------------.----------------~~~ 
C.2 - GENERAL QUESTIONS 

.. _--------- -----,.---
These questions concern developments since the prior PAR. For each question place "Y" for Yes. "N" for No, Of "NA" for Not 

Ap~;icable In the right hand column. For each question where "Y" is entered, explain briefly In the s:,ar.e below the table. 

013 Have there been any Significant, unusual or unanticipated results not covered so far in thiS PAR? 

MARK 
IN 

THIS 
COL. 

-- ---- -- --- --------------- --4----

014 Mave means, conditions or activities other than project meaSlJ'es had a substantial effect on project 011i,;~1 or accomplls.hments? 
y 

-------_ ... ------_. _ .. _----_. __ . --------------+---

015 Have any problems arisen as the re"ult of advice or action or major contributions to the project by another donor? 
N 

- ... -----------.. --~- ------.,f----
016 If the al,swer to 014 or 015 is yes, or for any other reason, IS tfle project now less necessary, unnecessary or subject y 

to mod if icat ion or ear I ier term inat ion? 
.------.------.. ----.. --- -- .-- -.----------~-t_ .. ---

017 Have any Important lessons, positive or negative, emerged which might have broad applicability? 
N 

._-- .----.-------~.+---

018 Has this project revealed any requirement for research or new technical al(1s on which AID W should take the Ir,'tlatlve? 
11 

.---_._------------ -- .------.---~. ---- --_._-- -----
019 Do any aspects of ti;e project lend themselves to publicity In newspapers, Inilgazlnes, teleVISion or /I'n:s ,n the United Slates? N 

. ~.--- -~'---- ------+----

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID W has caples of eXlstlllg coveral/e_) 
:J 

. ___________ .-1. __ _ 

021 NARRATiVE FOR PART I'C.2 Identify each explanatory note by the numtJltt of the entry to which It pertill'ls. (Conttrlue on 

fOlm AID 102(}25 I as necessary): 

014 

016 

""INTKD .... 

Lacl. df (~uunLeri)art concern for cleri0al tr.J.inlnt~ (ser. t:lird 
par:ll';1'111-':I>l1 paGe l!\) 

i'roJoct L, sllLJJe(~t tu terrnination (see last paral!;raph all pa.ge lA) 

lJ~ltJ1AgSIFIE1) 

SECURITV CL.ASSIFICATION Pail 4 



AID 10Za-as 0 17-681 

.EC\.JRITV CL. ... SSIFIC ... TION PRO..lECT NU"'BER 

UNCLASSIFIED 439-11-190-065 
PART II - IMPLEMENTATION REPORT 

II-A - STATUS OF SCHFDULE 

022 A-i-INDIVIDUAl. ACTIONS (See detailed instructions M.D. 1026.1). This is 8 listine of major actions or steps which were scheduled 
for phy~ical start or continuing implementation, in the reporting perioo as reflected in the Project Implementation Plan Part I 

(a) 

PIP 
ITEM 
NO. 

MAJOR ACTIONS OR STE'PS; CAUSES AI~D RESUI..TS 
OF DEI..AYS; REMF.DIAI.. STEPS 

There is no PIP for this projecto However, the 

following majJr actions would be suitable for the 

PIP, Part I : 

(b) STATUS - PI..ACE AN "x" IN> 
ONE COI..UMN 

III (21 131 

BEHIND ON "'HE"'D 0'" 
SCHEDUL.E SCHEDUL.E SCHEOUL.E 

Construction uf llu} Jirecti,)n of Agriculture bni lclinl~' X 

Training of ;LL!1 ;Urectiun of Agriculture clerical st.ll'. X 

Improvement of HUl Direction of Agriculture Adminis- I 

tr.:.tti ve :In.1 financial procedures. 

(see para~rapli J ,)11 page 1,\ for reason 3~hedul.o has 

not been lilet) 

UHG L.\S:3IFIED 
Ii:CU .. , TV CL. ..... , ... 'c ... T'ON Paa- 5 



AID. 1020-211 ~ 17-1111 

II:CURITY CL.ASSIFICATION PROJECT NUMBER 

PART II - Continued 
023 II-A.2 - OVERALL TIMELINESS 

In general project implementation is (place an "X" in one block)' , 

024 

025 

026 

1.J27 

028 

029 

030 

031 

041 

(a) On schedule 

(b) Ahead of schedule 

BLOCK (c): If marked, place an "X" in (c) Behind schedule 
any of the blocks one ttvu eight that (1) AID/W Program Approval 
apply. This is limited to key aspects of (2) Implementing Agency (Contractor /Participating Agency /Voluntary Agen~) 
implementation, e.g., timely delivery of 

(3) Technicians 
commod it ies, return of part ic ipants to 

(4) Participants 
assume their project respons ib i I it ies, 

cooperating country funding, arrival of 
(5) Commodities (non-FFF) ---

technicians. (6) Cooperating Country 

(7) Commodities (FFF) 

(81 Other (specify): 

II·B - RESOURCE INPUTS 

This section appraises the eHectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is pOSitive or satis-
factory, or the letter N if effect is negative or less than satisfactory. -

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary ARency) 

IF NO IMPLEMENTING AGENCY IN THIS ~_Quality, comprehensiv_eness and candor of required reports_ 
PROJECT. PLACE AN "x" IN THIS BLOCK: 033 Promptness of requireJ reports 

Adeguacy of technical knowled~~ 034 Adherence to work schedule 

Understanding of project purposes 
I---

035 Working relations with Amerl:ans 
1----------------------------

Project planning and management 036 Working relations With cooperating country nationals r-
Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment 

Effective use of participant training element 038 Home office backstopping and substantive Interest 

Abiliti: to train and utilize :ocal staff 03~~mely recruiting_of qualified tech~IClilns 

Adherence to AID administrative and other re~uirements 040 Other (describe): 

2 FACTORS-PARTICIPANT TRAINING 

IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLl)W UP 
PLACE AN "x" IN THIS BLOCK: X 052 Appropriateness of original selection 

PREDEPARTURE 
053 Relevance of training for present project purposes 

042 English language ability 
- ------------- ----

043 Availability of host country funding 054 Appropriateness of post-tralnlng placement 

-----
044 Host country operational considerations (e.g., selection 

055 Utility of training regardless of changes In project 
procedures) 

--------------- --_._. --- --
045 Technica I/Plofess iona I qual if icati ons 056 Ability to get meritorious Ideas accepted by supervisors 

-------------------- - - ----- --_. 

046 Quality of technical orientation 057 Adequacy of performance 

----- ------

047 Quality of general orientation 058 Continuance on project-

------------- ---->- --------~----

048 Participants' collaboration ill planning content of program 059 Availability of necessary facilltle' and equipment 

-- --- --
049 Collaboration by participants' supervisors in planning 

060 Mission or contractor follow·up activit) 
training 

050 Participants' availability for training 
061 Other (describe): 

OSI Other (describe): 

UNCUSSIFlID 

I 

X 

--

-
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U NCLlSSIFIED 
PART 11·8 - Continued 

3. F,'CTORS.COMtM)DITIES -PL.ACE AN "X" 1002 I 
1

008 I 100
,' NO 072 Control measures against damage and deterioration 

IN APPROPRIATE FFF NON·FFF CO~."'''''':JITY X in shipment. BLOCK: ELEMENT 

065 Timeliness of AIDIW program approval (i.e., PIO/C, 
Transfer Authorization). 073 Control measures aga inst detel iorat ion in storalle. 

066 Quality of commodities, adherence to specifications, 
074 Readiness and availability of facilities. 

marking. 

067 Timeliness in procurement or reconditioning. 075 Appropriateness of use of commodities. 

068 Timeliness of shipment to port of entry. 076 Maintenance and spares support. 

(169 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls. 

070 Timeliness of shiprrent from port to site. 
078 Other (Describe): 

071 Control meas ures aga inst loss and theft. 

Indicate in a concise narrative statement (under the heading a. Overlll Implementation Performance, below) your summary appraisal of the 

status of project implementation, covering both. significant achievements and problem a/eas. This should include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the commants provided under the three headings Ib, c & 
d) which follow. For projects which include a dollar input for genelation of local currency to meet local cost requirements, indicate the 

status of that input (see Detailed Instructions). 

Discuss separately (und~r separate headings b, c & d) the status of '1T1llementing Agency Altlons, Participants and Commodities. Where 

above listed factors are causing significant problems (marked N), describe briefly In the appropriate narrative sectlDn: (I) the cause 

and SOurce of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned 

by the Mission. Identify each factor discussed by its number. 

079 NARRATIVE FOR PART II-B: (After narrative section a. Overall Implementation Perlormance, below, follow, on form AID I02(}25I 

as needed, with the follOWing narrative section headings: b. Implementif\i Agency, c. PartiCipants, d. Commodities. List !l!narrati"e 

section headings in order. For any headings which are not applicable, mark them as S~Ch and follow immediately below with the ne~t nar· 

rative section heading.) 

a. Overall Implementation Performance. 

See 000 (1) on pn~e lA 

ID1CLASSIFIED 
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rmcLASSIFIED 4J9",1l-190~5 

PART III - ROLE OF THE COOPERATING COUNTRY·" 
~~-------------------------

The lollowing list at illustrative items are to be considered by the evaluator. In the block after ~ those items which slgnilicantly 
affect Ploject effectiveness, write the letter..f. il the eltect 01 the item is positive or satisfactory, or the letter 1! if the elfect of the 
Item Is negative _or less than satislactory 

SPECIFIC OPERATIONAL FACTORS: nOTE: lJn.Ly J. terns related to this specific sub-activity 
oao Coordination and cooperation within and between ministries. checkedo 

.... --------.--t---
081 Coordination and cooperation 01 LDC gov't. with public and private institutions and private enterpris_e_,. ___________ +-_ 
082 Availability of reliable data for prolect planning, control and evaluation, 

-~~~----------
083 Competence and/or continuity in executive leadership Of project. ----------------------------+--
084 Ho~t country project funding . ..:..:..~~....:.:.=c!...!:...~~..=c:::..:.=_'__ ___________________ . ___________________________ -+_ 
085 Legislative ::hanges relevant to project purposes. -'--'----'---'---------------------_._._---_._---------+-;-:;-
086 Existence and adequacy of a project-related LDC orgar,izallon. N 

-------.----------~--
087 Resolution of procedural and bureaucratic problems. 

088 Availability _~'-l:P_~ physical resource inputs and/or supporting services and facilities. -- -- ._.- - ------ --- --------+--
089 Maintenance of fac i I it ies and equipment. --------------------------------------+---
090 Resolution III tribal, class or caste problems, 

091 Recept ivity ~_ha_n"'_ge_a_nd_in_n_ov_'_at'_i_on_. __________________________________________ +-_ 
092 Political conditlons~pecific to project. -------------------- ------.--- ------------- ---------+---
093 C<:pacity to transform ideas into actions. i.e,. ability to implement project plan_s_, _______________ . __________________ _ 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 

099 Level of tee hnica I edueat ion and/or tee hnieal exper ience, 
100 Planning arni-~~~;~~~!~~ji=___==-- ...----- -- ----- - _~~~_=_~-~_-__ ~ __ ~_~- _-_-__ --:~~~-_=-=_~ ------- -N 
~r::ount_?!..t~~nle la~_ rn~n.ye~~~_.<I.'.'.allab_I~.:.. ______ . -- .... - - .. ---.... --.. --'--.1f---
102 Cont inlJlty of staff, 

In the ~,p~Le belC'N for narfJtive prOVide a SllCC!r1Ct d!scusslOrl and overall JPPlalsal Dr the qU.l l Hy of (oun!ry e_ • .... rnJncc related to 
thiS ~ruject. [,altltularly over the past year, ConSider Important trends and prospects. See Detailed Instruc.',Jns for an Illustrative 
list of considi"'lt"'n~ to bp. covprerl, 

For only tllQ~e ,terns m,lrk,.d N IIlflude brief statements covering the nature uf the plJulern, Its IInpact nn the achievement of project 
targ~\l.e" It< if11j)(Jrl"p. I.) ;'I~j tile nature and cost of corrective act,on tak"" or r-IJnned, 1<1ent't y e"d! en,lan:rtory note. 

W£ NAR~f\~ly.r_rIW ~·.~rn_l~l ir:llf'tlnue on tOlm AID 1020-7' I): '~Le rClle ')f .he COc.';)c-rati. '3 co'.,;n~!J·, more 
s;Jl'G.Lfl';:_'l ~-"J 0.1.':;'1' 'UJ'} Jirccti')l1 :::of ',;:rlG;".+-'J.c'C', i~ :~)''.l;l,~nt'~l 0:1 a:., '-J:::~ J.~~n,~t:: in 

the ?:Ills c',)'/:rl<~ d;e functional .ficl1:;, )1'1,,,:)01;,' 'i7ic"J~l,ur8 :-:xten::-io:1, :ishcrir;:;, 
'\gricul~:.u!'c 'C\"~lo;Jm~llt::;rf!anizat.i.o!l, lrri.~:l '':'''~:l?J1ri ~'()P3 'i >oil:::;- .\,perus,?~ of t!J(~se 

PA,,{s inJi~'i1:·C:O 'j;:,~~ pl'}:1n.LTl c;' ma.n.::.~e:n'?nt :ird., 11~lni:3tr.'~ti ve ::;ki :'13 are l.u-;;ely 
lacid.n,; t'!0'1:~ :'lJt .:iC '~ircc',:'):1 ·Jf ·'.~ric11:'_.'.,;;<;,~";.'O!n t'Jp'Jfi'icinl.: .::rrC cJ.pable 
r.J:mat~erc~ ,1Jl·l :~1,pi'1.:.:::.r,~,L,()r3 But ~~:1eJ l:1cl: L'c "'C~C'::-:::ar:: ::k;>tll in ca;J,'1ule 3(,.11":, '';l0.rl'.:.:U 
support is j r:.1.(Jf"~u·'L ~ lcy:cs 3rE ill-tra_n£.l ,:1 i ')f!"i~o ;.;-cce lure:> ::lIe c'i'-!UPL30me, 

The SOl'lU '.m LS j)n: l~0.F' ~ x'.tient persu:l:3i.;,n 'j!i i.:.e part of 311 a~riclJlt.ure adv.!. 30rs 
and t rBiInn; 1ihel!e·!~':" ti;e tr;:"l.nin.; is tr;Jly de.nr,d ::::>vn "he part of tLe !'ecip1~" 

086 &100 ~ See co.:ll'lent aD'Jve" 
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. '~~~~439-11-liO-06~5 ~l 
IndlQ,tl III • t.1.r na,MI ... whelM' 1 .. ' .... I0Il .~leIIGt to .,,' with thl.l Pfoj~ IMN dI.,.lfI .. cNI~ e~. calt '" 

Iem • ..t;uatment In ploletl e~'l!e,,,,ol dDl!p!, 81d Why, and'IM _oxl,.. ~ i~leation .. ee"" ai, or ... tollow~1 tonI\dit8ttoft ... 
0""111M 1lIIY bI i.'-v.nt. (SH o.un.o In'b'ucllon. fDllddltl~" IIhllll'ttiM Codder.loril.). R.( ..... ' U;,erlane.' 111 colMj .I~ 
that we,' dHa lbid •• ller Wllknply be IIf.rencld, · Thalllillift, out tllfllGllle, dI.".. IhouIrt;bllett 'to thllPPloprl .. PfOll'IIIIII,"tIOc
Umlntl, but. brief Indle.lon of till. ~ or chlnp conte/r4llatld Iriould be ,IWI'! h". to clalfy' U.1 ne&d tol clIe'I". 
fOl lumpl., dI .... les mllhl be indic!Jt.d If Ihl)' would: . 

1. blttll achllvt Plo."m/proJecIPurpo".; 
2. iddflSlll'lOl1 nllic.l' or hllhll pllorlty PUl'POII' within ,.,.1 p*,; 
3. produce dnlrtd I"ults 11.111. COlt; 
4. II ... lII0I'1 lI~ang or luttnllnllllutian.1 dlvt/apma,nt upon U,~. wl"draw.I: 

101 NARRATIVE fOR PART IV· ... (Contlnu. on for;' "'10 1020-2S I): 

The project purpose 1s to adJn1nistrau~. upgrade the RLG D1rection of Agriculture 
thrOugh providing atlvisory assistance an:i clerical tra1ninlfa.s well 'as to provide 

l USAID funding for a new Direct10n of grloulture adndnistrat10n building. The project 
attempted to initiate short term training tor nUl DireoUon ot Agriculture olerical <-- personnel. nus attempt.. was unauccesstul as explainod in the third para,graph on page 
lA~ The funding of the promised construction has been accaapl1sh4d and 1t appears that 
advisory 8SIli atanca i n adm1nistrative matters is 3 long tem process that can be 
given best b;,' U~AlD agriculture ;uiv130r3 in their day-to-day dealings with their 
counterpartn~ Henco, it is Ukely that this project is not necessary as an adm:1nls .. 
trative vehiole f or foatering clerical train1ng, the 801e rems1rdng target, which eM 
bo adminil1tered by other eD,sting !fission projects. Project termination will be 
considered in t he next i)roa r am reviel". 

IV·S - PROPOSED ... CTlON' 
108 Thil proj.et Ihnuld I>e (Ploc ...... "X" In opprorr!gt. bloc"'.)): ., 

~ontinu.d a. p .... ntly .ct.eduied III PIP. 
2. Contlnu.d wllh mi nor ,hor1g-.. III the E!!'.t mod. cf Mlulon lew.llnot requlrlnR • ...,.,I ... ton o' on ""","ded pip 10 AIDIW • 

3, Cont inu.d with ;lgnific'!'2.=.h:" j .!!.-ln ,h. riP (but nol .ufliclenf 10" I,." , •• 1,.4 PROP), A}_II r.vl"" PIP. ... 111 1011_. 

4. e",.nd.,j bey"nd 1If, p,~"'d"l. to {DoI.I ~ Mo. Dor YI.- . Eaploln 1""""ot1,.., PROP ... tll ·,ollo .... 
5. SubdOfltl •• lr rev l •• d, PROf' ... 11110110"', 
6. Evolua,.d III !.!f!:h 10 dM.rmlne III .II.c:t lv_ .. f""ur •• ~ •• ond .... ollon. 1!' 
7. Di.c:ontlnued .orll ... lher. pr ..... tly uNduled. Dot. rilCOII'IIIWMed'Of Ilt!"ftlnotlOfl: Mo. Day y •• 

8. Other, e.plalll In ,narratlve. 

109 NARRATIVE FOR P"'RT Iv-e: 

Project t er ntinstion wil.l be considered 1n the next VTOaralll TOviaw. 
(See 107 above) Clerical training will be absorbed under the Public Admilli.stration 
Manpower Development Projec t upon t ermination of t his project. 

UNCLASSIFIED 
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