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PART | — PROJECT IMPACT

1-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one of two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:

{17 overali performance and effectiveness of project implementation in achieving stated project targets;

{2) the contribution to achievement of sector and goal plans;

(3). anticipated results compared to costs, i.e., efficiency in resource utitization;

(4) the continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as recessary and appropriate, significant remedial actions undertaken o planned. The narrative can
hest be done after the rest.of PART ! is completed. It should integrate the partial analyses in I-B and I-C into an overali balanced
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, o if the project is too new to have achieved significant results, this Part should so
state.

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 | as necessary):

(1) Immediately after Independence in 1961, it was videly re.cogmzed that‘ ‘Iﬁda_
mental alterations had to be made in the infrastructure of Sierra Ie?neolf t1 :he
the govermment development plan, i.e., the Ce_\rney Repc?rtz z.addressednltse f od

need Jor balanced economic growth and expenditure, pr101:1t1es wefe soon p.uaced i
on agriculture and education. It was determined that, in order uo_achleve modernity,
the agricultural sector of the economy must be changed from a subsistence
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, structure to an intensive commercial form to overcome both the inadequate domestilc
| food supply and to provide material for basic industries. At the same time, it
vas determined that low returns were being derived from educational investments.
This latter inadequacy was attributed to structural and socisl reasons that

caused the educational system of Sierra Leone to be unrelated to developmental
requirements or the agricultural sector.

Independence ushered into power a tribal and provincial based coalition of
leaders who sought to redress the economic and social disparities that existed

between the Freetown region and the rural areas of the country. They undertook

to accomplish this by maximized developmental efforts in the provincial sections
of the country. h

LT

As a means of overcoming these<d1§9aritig§)as well as fostering the economic
and political interests of rural society, the idea of a new institution of higher
education was conceived. It was determined that such an institution, "fundamentally
different in approach from any existing in the country", could also provide the
manpower to initiate the long sought agricultural revolution and, so, Sierra
Ieone’s leaders sought a new institution designed to combat the "unmet needs of
agriculture and education and the pressing problems of rural communities”.

After preliminary consideration of various alternatives, the Agency proposed
thzt a survey be carried out to examine the feasibility of utilizing the agri-
cultural experiment station at Njala and the adjoining Njala Teacher Training
College as "the embryo of a land grant college".

{The University of Illinois carried on a reconnaissance survey in February
1963 and published a report entitled Education and Agricultural Deveiopment in
Sierra Leone.)

Lacking any sort of sophisticated cost benefit analysis or manpower projections,
the report, nevertheless, enccuraged the Government of Sierra Leone to embark on
this project. It was anticipated that manpower developed by the institution would
be readily absorbsd into the various agro-industries and commercial plantatioms
then developing under the aegis of the Sierra Leone Produce Marketing Board (SLFMB).
The subsequent demise of the production component of the Board severely effected
the absorption of agricultural manpower into the economy and necessitated a
curtaiiment of candidates in the agricultural programs of the University College.

The intent and support of the Government of Sierra Leone had been clearly
revealed in the 1964 Parliamentary Act which officially created the University
College. Thi- Act sought to establish a full-fledged university with Faculties
of Agriculture, Basic Sciences and Education and empowered to "provide suitable
instruction and hold examinations for and grant degrees, diplomas and other
academic distinetions". The new University College was officially inaugurated
on February 12, 1965 and offered a four years Bachelor's Degree program patterned
on the American pattern of seminars, resear:h activities and course examination.
In addition to these degree programs, two year certificate courses were provided
in agriculture trades and crafts, and home economics. These certificate programs

PAn LT
D s

ehTion 2

PRINTED 9-¢8 SECURITY CLASSIFICATION Page No.

@ L




AVD 1020-28 | (7-64)

IWCEURITY GLASSIFICATION PROJECT NUM

" LIMITED OFFICIAL USE 625-11-660-507 (636-11-110-015)

PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each
narratjve by its Part and Saction Designation.

vere designed to train agriculturists, home economists and craftsmen to meet
immediate manpower needs.

Students in the Faculty of Education are enrclled in an integrated profes-
sional and academic program in which all students receive education in the basic
biologieal, physical and social sciences and English, and may graduate as qualifizad
teachers in science, geography, English and agriculture. The Science Curriculum
Center s% the University College contributes to the basic science awareness of
the students and seeks to upgrade science instruction in Sierra Ieone's secondary,
private and teacher training schools through the preparation of curricula material
and the provision of in-service training.

The Faculty of Agriculture was designed to a) furnish manpower for the agri-
cultural sector of the public service, b) produce middle and upper level techni-
cians and administrators in agriculture and related enterprises, and ¢) provide
researchers, service persomnnel and instructors for Njala and various government
agricultural statiomns.

The third Faculty of the University College is Basic Sciences which enrolls
no students of its own and perfoxrms as a service faculty for the other programs
within the university. Offering instruction in five departments {viology,
chamistry, mathematics, physies and zoologyj, this Faculty has sought to orient
the traditional science subjects to the professional needs of future agriculturists,
science teachers and home economists.

Research projects are selected with regard to their potential for enhancing
agricultural production im Sierra Leone. {onsequently, priorities have been
given to reseavch dealing with increased production of cash crops, their msrketing
and wtilization and the other social and cultural factors that affect economic
pregress. One of the most relevant research efforts at Njala is & coordinated re-
search project involving fourteen staff members in twelve experiments on a
seventy-two acre site. Entitled "The Crop Production Capacity of Selected Sierra
Teoune Soils Under Continuous Cultural Practices”, it represents a unique effort
to undertake major research with an extremely limited budget on river terrace soils
within the confines of the campu..

While Njala was intended to promote a rural transformation through extension
efforts, the lack of a substantial research program, and the fact that there is
significantly little information about rice fayming, cattle production, forage
crops, ets., that could be disseminated to rural peoples to promote changes in the
non-monetized or subsistence sector, hinder such efforts. This lack of informa-
tion, the problems related to personnel vithin the extension division and the
lack of a focus for its efforts has limited the effectiveness of the University
College in meking significant contributions to traditional rulers or to operational
officers of the Ministry of Agriculture.

{2) Vhile the problems enumerated elsevhere in this report have hindered the
operation of the contractor, he generally has been effective in developing curriculum
content for the varicus faculties and in advising on the organization and administra-

tion of the university college.,?é; fqg '@gﬁﬁ;f épla content and organizational
£ agst EN

!
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structure may replicate similar content and structure at tbhe University of Illinois,
this is to be expected.

In the development and implementation of research activities, the university
college has had limited success. Fisecal constraints on research funds have
undoubtedly affected research design and implementation. Greater concentration
on agricultural research seems required despite budgetary constraints and the
T1llinois overseas staff should exert efforts to focus attention on these needs.

During FY 1969 the major occurrence regarding Njala University College was
the designation of the project as a "regional center of learning”. In his letter
of March 13, 1969, Assistant Administrator Robert Smith indicated to the Minister
of BEducation that AID was "preparing for the contlnuation of the University of
T1linois contract .eam at Njala, with such modifications in the staff and scope
of work that are consistent with the emphasis on Agricultural Education and the
related sciences". As a regional center it was stipulated that
ollouing criteria: {a) to avirace
external students and scarr to the university college, {b) for them to attract
interest in and support for the Agricultural Education program from other donors,
and (¢} for Goverament to maintain an ongoing commitment to the university college
in terms of financial cormitments,

During the 1966-1960 academiz year, the university college enrolled fifty
fereign students out of a total enroliment of 297 or some seventeen percent.
Taciuded in this enrollment were some trenty-one African students sponsored by the
TNYERAT progran. Stwdents were enrolled from Trinidad-Tobago, Ethiopia, Tanzania,
Ghana, Camerouns, Nigeria, Gambia and the United States.

TABILE I
ENROLIMENTS AT NJALA UNIVERSITY COLLECE, 196k4-106C%
Academic Program L 196l 1965 1966 1967 1966
Degres
Agriculture 40 6l &e 98 &7
Education 17 30 L %3 111
Agricultural Education - - - 7 19
Home Economics b N 6 6 9
Certificate
Agricultural (general) 35 50 31 52 Ly
Agricultural (trades and crafis) 6 6 7 15 12
Home Economics - 12 16 13 13
Higher Teachers Certificate - - 3 21 19
One-year Agricultural Education - - 10 8 -
Total 102 166 203 306 297

*source: H.M. Iynch-Shyllon. Handbook of Useful Statistical Data on Staff and
Students of Njala University College and Other Relevant Analyses.
Njala: Officer of The Registrar, Njala University College, 1968, p. 9
(mimeographed ).
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During the period 1965-1969, the university college has trained some 184 middle
and high level agriculturists, who have sought positions on the labor market,
and 62 agricultural and science educators, Assessment of job placement or
absorptive capacity of degree graduates and certificate recipients remains
incomplete. The contractor seems aware of the need for such figures and has
bben asked to solicit such information. It has been reported that all of the
prospective teachers have been employed but the degree of employment of the
agriculturists requires careful assessment and should reflect the future level
of admission into agricultural degree and certificate programs at the university
college.

in light of reduced numbers of bursaries offered by the Government of Sierra
lLeone there will probably be fewer host couatry students attending either university
college in the country. This has enabled the Njala registrar to increase the
numbers of foreign students to be enrolled during 1669-1970 to a level of some
tventy-two percent. During 1969-1970, there will be fourteen nationalities
represented on the staff of the univearsiiy college. Support for these staff
penbers comes from a variety of universities and foreign governments although
the monetary level of this contribution i. much less than that of the United
States. If one of the aims of regiocnalism is to minimize the image of the United
States, as a donor to so-called regional projects, then ways must be found to
increase the inputs of other donors. If the Feod and Agriculture proposals for a
najor integrated agricultural scheme are implemented in Sierra leone, then ways
must be found to bring Njala University College more actively into the project.

To date, the ggntragﬂg;ﬂgn@wthe,umivegsityrzo;;gge/nave failed to stimulate
neighboring African states to send cbservers to Sierra lLeome to assess.the
Agricultural Education program. Such visitations should be encouraged, drawing

unon the travel money provided in the grant a reament .
je g

cf “the ach e projact. Whil

impiications of Njala being desigpated a regional rcenter, the contractor is most
anxziou. to support moves to solidify interest in the university college- 1In
terns of the more specific aims of the project,; progress remains uneven with

tha quality of work of some techuizians c¢learly less than satisfactorye.

Y
in sumnary, the contractor has continued %o work toward the accomplishment
3 £ 4 K =

(3} 1In the seven years, during which this project has avolved, the combined
obligations of the U.S. and Sierra Leone Governments to the Njala University
College have besn some $12.4 million. This excludes the amounts or contribu- i
tions in kind by other donors, e.g. topping-up of salaries by the British i
Ministry of Overseas Development, provision of teachers by the Canadian University ;
tudents Overseas {CUSO), or Voluntary Service Overseas (vs0), Vest German Govern- ’
ment gifts of laboratory equipment, etc. Consequently, the finaneial input into
the program of the university college is substantial.

It is important to note that Sierra leone has invested a substantially
greater share of the recurrent and “wupital expenditures for the University College
than any of the outside donors. It is, therefore, unfortunate that the institution
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is viewed as an American-financed and supported school when, in fact, the U.S.
contribution is considerably less than that of Sierra lLeone. In addition to

the provision of a 3,060 acre campus, valued at $1.8 million, the COSL has now
invested approximately $8.6 million in the construction of campus facilities, the
remuneration of staff, and the provision of scholarships for students.

GOSL Financial Contribution to Njala University College}/

Recurrent Capital PL 480 S.L.P.M.B, Grant
1953 L5 281 42,420 -0- -0-
19650 560,115 18,522 -0- 140,000
1965 629,361 448,000 -0- 112,000
1966 1,106,000 462,000 ~0- 28,000
1967 1,157,800 -0- 280,000 -0-
19568 8h-o,ooo§/ -0 140,000 -0-
1969 720,000  __ -0O- 120,000 -0-
$5,759,057 $970,542 $540,000 $280,000
/  Govermment allocaticns for scholarships are not included.

g/ Figuras for FY 68 amd 69 are government obligations; other figures
are actual allocations.

Wwhile the U.S. contribution to this project tc date has totaled some
$3.75 million, expendi‘ures to finence the University of Illimois contract
represent $2.76 million of which some 56,9 per cent has been spent on the support
and financing of U.S. tehmnicians. Tt shouid be noted that the BEducational
Pevelopment Center {EDC) contributions, scholarships provided by the Inter-
African University Scholarship Program (XNTERAF) and teaching service provided
by Peace Corps Volunteers are included within the $3.75 million dollar amount
provided the University College. Utilizing a figure of $7.3 million as the basic
recurring cost of the institution to both the United States and Sierra Leone
during the period 1963-1969, we find that the per student cost of the university
college is $9,146 for the 499 who have either passed through the institution or
who are presently enrolled. When computing the cosi per graduate, the figure
is an even more discouraging $31,874. Consequently, the per student cost of
staffing and maintaining the Njala compiex is enormous, particularly in a context !
where the per student cost at the primary school level js some $10 per annum. ;
Even when it is noted that these figures jnelude the cost of the seed multiplica-
tion center at Rokupr, they still seem excessive to the benefits derived, to date,
from the university college.
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These costs are attributable to the levels of salaries and benefits paid to
I1linois contract personnel. {$1.5 through 1969) and the low student academic
staff ratios of the college. In 1967/68 this ratio was 1:5.1 in comparison to
a figure of 1:4.5 in 1968/69. It should be noted that the GOSL is critically
concerned about the disproportionate amount of the national budget devoted to
higher education and the proliferation of courses,; personnel and facilitiles be-
tween Fourah RBay College and NJjala University College. In FY 1969, the GOSL
obligated Le 1,167,500 for higher education which represented 23.6 per cent of
the education budget and L.l per ecent of the total national budget. Concern about
this level of expsnditure and the problems of university graduates’ absorption
into the economy prompted the Ministry of Eduecation to create a "National Commission
on Higher Education" which will begin to hear testimony on the needs and problems
of higher education in Sierra Ieone in October 1969. The Report of Messrs. Carney
(IDEP/Dakar}, Darling (Wye College),Fafunva (University of Ife) and Llewellyn
(University of Wisconsin) and Miss Lettie Stuart (YWCA/Geneva) should offer
definitive guidance as to Government's acceptance of the objectives outlined for
the project.

{4} Accepting the importance of formalized agricultural education as & way of
(a} imbuing the concept of the place end importance of progressive agriculture

in a modernizing society, {b) channeling curvent information about improved agri-
culture through young people into traditional homes and (¢) developing reading
skills-including the mastery of a vocabulary suitable for reading about modern
agriculture - to afford a means of transmitting other information about agricul-
tural innovation; then the production of teachers with competency in agricultural
education is a relevant and important activity. Since all of the countries of
West Africa currently suffer from deficiencies in their agricultural sectors,
agriculture education may be seen as one way of stimulating action to overcome
the lack of emphasis placed on progressive agriculture and food production. As
Njala University College offers the only on-going and serious effort at producing
agriculture education teachers in the fAnglophone countries of West Africa, it has
a unique and significant contribution it can make. The increasing emphasis being
given to agriculture education as a primary and secondary school subject shoulid
ecreate ongoing demands for manpower produced by the institution.

Tn terms of Sierra Leone's own agricultural development, the University College
has & potential that remains unfulfilled. Fiscal stabilization and a revived
economy have ephanced the prospects for greater emphasis upon agricultural develop-
ment in Sierra leone. The Government seems likely to continue its responsible
fiscal management despite the termination of the IMF stand-by arrangements, in
March 1970, which should generate additionral monies for the agricultural sector.
The reorganization of the SLPMB resulied in greatly increased marketing of
agricultural commodities in 1968 (export of agricultural products rose from
Ie 3.8 million in 1967 to Ie 12.8 million in 1968)which should generate renewed
interest in agricultural production. These factors should directly benefit the
university college by increasing the demands for manpower in the agricultural
sector and by generating renewed emphasis upon agricultural developaent.

|
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An additional factor that should enhance the role of the university college 1is
the UNDP/FAO Special Fund "Integrated Development of the Agricultural Sector in
Sierra leone" Plan (IDASS) which is intended to offer guidelines for the future
development of agriculture in the country. At the present time, the planners are
projecting that significent demands will be made upon the college in terms of the
production of middle and upper level manpower and the carrying on of agronomic
research., The IDASS also plans for the utilization of the University College for
the training of farmers, agricultural instructors and supervisors and other types
of agricultural personnel in in-service programs. Govermment’s acceptance of all
or part of the UNDP/FAO project will necessitate drawing upon Njala for its
training expertise. In essence, then, it is probable that Government will be
dependent upon the University College to achieve the objectives outlined in its
agriculiural progran.
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Overall Appraisal of Country Performance Related to Njala University College

The prime consideration of the host country is for the statisfaction of
national agricultural humen resource development at the expense of regional
considerations. Minimal efforts have been undertaken during the last fiscal
year to broaden the role of Njala in training West African degree and certifi-
cate students, enlisting substantive partieipation from West Africen countries,
making proposels for technical. assistamce and capital development from inter-
national donor orgamizations and coordimating closely with AAT/AAU and the
STRC. Perhaps a more importsnt comsideration is the lack of lateral and verti-
cal communication within the country between governmeat branches, the two
university colleges of the University of Slierra Ieone (Fourah Bay College is
undertaking basic agricultursl and nutritional research and publishing its
findings while the professionel rapport between the two campuses remaing mini
mal) and the University of Illinois Contract Team.

Government of Sierra Leone officials are not attuned to the concept of
regionalism and the role we are seeking for Wjals University College to play
in the West African region, Their impression and image of USG participation
cemains that of a continuing bilateral arrangement. Reglonelism has nonetheless been
jategral to Sierra Leone thinking for nearly a century as Fourah Bay College served
s the source of high lavel manpover for Nigeria, Ghana and the Gambla until their
own institutions of higher learning were formed in the post World War II period.
Additionally and more distressing was the inadequate appreciation American
cfficials in Sierra leone had of the imperatives of regiomalism since CWAORA must
continue to rely upon Embassies tc serve as local spokesmen for the philosophy and
practical aspects of regionalism,

The prospect for curricula chonge more relevant to, at legzs;, Sierra Leone‘s
egricultural requirements is an encouraging aspect of host country perforuance.
The Ministry of Education seems criented to the necessity of reorienting the
curriculum of the primary and secondary schools toward rural science and agricul-
ture. In addition, the forthcoming UNDP/FAO proposals for priority agricultujial
development should help to catalyze efforts in the direction of agriculture and
a greater reliance upon the manpower and research services of Njala. There are
fifteen projects to be proposed reguiring agricultural manpower that should come
from within Sierra Leone., If the Government accepts all or part of the FAO pro.
ject proposals this should enhance the role of the university college., However,
for the college to be most effective, improvement in articulating the treining
pipeline to defined agricultural reguirements is mandatory.

That the USG, through the University of Illinois Contract, is the predominant
external donor is, unfortug,btely, undisputed. We must urge Sierra Leone, the
University o. Sicrra Leone, Njala University College and the various branches of
Government to increase their efforts in soliciting other donor support so that
there can be a diminution of the US imuge. We bel,gre that the discontent and
friction described in latest Evaluation of Contractor Performance Reports (U-307s)
could be reduced with a concerted effort by the host country to attract other
donors., We would also encourage the USG to utilize the leverage it holds to
stimilate UNDP, FAQ, WHO and ILO to examine closely the merits of Njala University
College.

PRINTED 9.88

Page No. 9




1D 1020-25 A (7-68)
SCURITY CLASSIFICATION PROJECT NUMBER

LIMITED OFFICIAL USE 625-11-660-507 (636-11-110-015)

PART !-B — PROJECT EFFECTIVENESS
1-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)

AL ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
~ODE This section is designed to record progress toward the achievement of each project 3 4. 5. 5.
NO. output target which was scheduied in the PiP, Part 1. Where progress toward a ASJ%':JEECI,OR PROJECTED
A&gl/zw target is significantly greater or less than scheduled, describe reason(s) beneath éS;“‘T‘g . ZLQAS;E-,-D ngel'
INLY the target. DATE °-pLANNED . ACTUAL JUNE 30 PRS'JFEECT
Develop trained agriculturists and research workers
(middle and high level manpover):
A. Degree programs
1) Agriculture 37 25 21 i5 120
2} Home Eccnomies 3 1 1 2 17
B. Certificate programs
1) General Agriculture 61 37 26 30 210
2} Agricultural Trade and Crafis 7 13 9 6 82
3) Home Economics 15 7 b g8 €3
; Train teachers for teacher training colleges end
post primary institutions:
A, Degree programs
| 1} Agricultural Educstion 0 0 0 5 51
2) Science or Arts Education 11 19 16 15 185
3) Home Econcmics Education 2 3 2 2 12
B, Certificate programs
; 1) Agriculture Education (HTC) 2 2 2 12 38
! 2) Intensive Agricultural Educetion 10 0 0 o 10
5 Preparation of local staff persoanel
(through in-service courses and participant
| training): 11 21 21 30 50
o Instruct, through in-service courses, agriculture
5« and science teachers in the use of new curriculum
| materials and new methodologies in thelr classrooms. 2,000 2,000 | 2,000 3,500 6,000
RERAEDE A AL
LI ACQIT
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IECURITY - CLASSIFICATY 5 . "\ 1,\ i\?"‘ah’é PROJECT NUMBER'®
. ___LIMITED OFFICEMESEN }: 1l §L.b 625-11-660.-507 (636-11.110-015)
i e PART [-B - Continued
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
Place an *‘X*' within tte bracket on the following seven-point scale that represents your judgment of the overall progress towards project targ'ets:i' .
x |
| | | | |
Unsatisfactory Satisfactory Outstanding
PART 1.C — PROJECT SIGNIFICANCE
on C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals, List the geals
in col. b and rate potential and actual project impact in cols. ¢ and d.

a. SCALE FOR COLUMN c: 3= Very Important; 2= Important; . d pcTuaL
1= Secondary Importance IMPACT ON
CODE POTENT!AL GOAL TO
NO. SCALE FOR COLUMN d: 3= Superior/Qutstanding; 2= Adequate/Satisfactory/Good; IMPACT ON DATE
(A1D/ W 1= Unsatisfactory/Marginal EACH GOAL RELATIVE
USE _ y/Margina _ IF PROJECT TO
onLv) | . ACHIEVES PROGRESS
SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS EXPECTED
. u PROJECTT HAS A SIGNIFICANT EFFECT) QIATGHE'S
Qa .
ﬁhe preparation of upper level nanpower in agriculture,
the related stiesnces and agrizultural education for
regional mrograms. 3 2
() S . -
The preparation of middle level manpower in asgriculture
and agriculture education for West African sector programs
in agrieulture and education. 3 2
The development of pragmatic ressarch progirams and demon-
stration extension services applicable on a regional basis
for purposes of ecatelyzing agricultural growbth and food 2 1l
) ' o . . ]
The enhancement of regional cooperation through exchanges of
students, agronomic research Tindings and extension tech- - 1
A niques to the end of utilizing existing or antieipated re- =
T RO TES o etter-ad vauuugc’o

For goals where column c. is rated 3 or 2 and column dJ. is rated i, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column ¢. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. I possible znd relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, zre likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART |-C.1 {Continue on form AID 102(-25 i):

The rather recent designation of Njala University College as a regional-center has \
limited the ability of the contractor to implement programs designed to accomplish )
certain regionally biased project goals., The general indifference toward the agricui-
ture ssctor, its problems and the inadequate expenditures from the public sector for
agriculture are constraints that effect the utilization of the products of the univer-
sity college both within Sierra Ieone snd the West African region.

Similarly, the lack of sufficient agronomic research at Njala and the lack of
liaison between the res h efforts and extension programs of Sierra Ieone and the
other CWAORA countries limits the impact the university college can have on
agricultural growth and/or the mometization of the subsistence sector.
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Y

i .BART 1-C - Continued

C.2 -- GENERAL QUESTIONS

i

o ) ] MARK
Thes? quest.aons concern developments since the prior PAR. For each question place **Y'’ for Yes, ‘N’ for No, or ’NA"’ for Not iIN
Applicable in the right hand column. For each question where *'Y*' is entered, explain briefly in the space below the table. THIS

coL.

013 Have there been any significant, unusual or unanticipated resuits not covered so far in this PAR? Y

014 tlave means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? b4

N3

ne

515 Mave any problems arisen 2s the result of advice or actiop or major coniributions to the project by ancther doros? |

016 If the answer to 014 or 015 is yes, or for any other reason, is the project now iess necessary, unnecessary or subject
to modification or earlier termination?

017 Have any important lessons, positive or negative, emerged which might have broad applicability?

018 Has this project revealed any requirement for research or new technical aids onwhich AiD/W should take the initiative?

019 Do any aspects of the projent lend themselves to publicity in newspapers, magazines, television or films in the United States?

<ok ol Ml

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.)
. — r—

021 NARRATIVE FOR PART I-C.2 ldentify each expianatory note by the number of the entry to which it pertains. (Continue on

form A1D 1020-25 | as necessary):

0l13-Despite the "regionalization" of the project the contractor has, to date, failed
to actively solicit other foreign donoxr support or helped the University College
to effectively present an image as a regional institution.

01k-The lack of centralized decision making in the Ministry of Agriculture on agricul-
tural matters continues to affect the project as does the disarticulation
between the Ministry of Agriculture and Njala University College programs.

015-The UNDP/FAO "Integrated Development of the Agricultural Sector for Sierra leone"
(IDASS) planning has been carried on with little regard to the available research
and manpower development facilities of the University Gollege. IDASS now expects
to make substantial demands on Njala without consideration of lead time, financing,
etc,

0l6-Anticipating that the GOSL will accept part or all of the IDASS proposals and that
external assistance can be solicited to finance these projects, considerable mod-
ifications in the training programs of the University College will have to be
instituted,

01l7-The crucial necessity of having the recipient country participate in the dcvelop-

- 'ment and articulation of sector needs and the programming of means for addressing
these needs has been reiterated by problems arising in connection with this
project. Diplomacy within technical assistance and through the actions of the
technicians has been restated.

018-The problems of determining the applicability of agronmomic research to cross-
cultural and cross-national situations requires analysis and articulation.

019-The entire project, particularly the extension efforts and the coordinated farm
research programs, justifies inclusion in U.S. public media. There are &
variety of stories concerning individuals and activities that would be particu-
larly attractice in the U.S. "farm belt'.

020-Media coverage of University EQSY as been limlted to adverse
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I-A -~ STAI‘US OF SCHEDULE

22 A<l —INDIVIDUAL ACTIONS (See detailed instructions M.0. 1026.1). This is a listing of major actions or steps which were scheduled
for physical start or continuing implementation in the reporting period as reflected in the Project Implementation Plan, Part L.

(a)

PP
ITEM
NO.

(b) sTATUS -~ PLACE AN

ONE COLJMN

v.x'l lNI

MAJOR ACTIONS OR 5TEPS; CAUSES AND RESULTS
OF DELAYS: REMEDIAL STEPS {

1)
BEHMIND
SCHEDULE

(2)
ON
SCHEDULE

(3)
AHEAD OF
SCHEDULE:

1.

3.

5o

6.

Develop trained agriculturists and research workers.

The University College continues to experience
difficulty in placing the degrae recipients in
agriculture sector positions, and to the end that
substentisl numbers are unemployad or underemployed}
the preject is ahead of schedule.

Train teachers of agriculture for training colleges anL
post=primary schools.

Train extens’on workers who can disseminate for prac-
tical use information on agriculture and the results
of research.

The cessation of research projects at the Rokupr
Rica Station and Njala Oil Palm Staticn has
limited the information available for disseminationt
The contractor is still trving to mount research
in tropical crops and anim®ls to gain information
to distribute to extennlon ‘workers. Similarily,
the contractor has experienced considerable delays
in inavgurating an extension program.

[22]

k.courage the development of positive attitudes toward|
agriculturs labor,

Njala University College coniinues o experience
difficulty with its "Student Work Experiences
Progran” and is ready to experiment with various
alternatives to induce a grea:er commitment on
the part of the students to agrigblturec

Adapt research findings to the specific needs of the
region.

It is doubtful if the contractor is aware of
specific agronomic, extension or educational

needs of the region to whichk he is required to adapt his

research.

Foster the introduction and development of new
products and processes specifically adapted to the
region.

-
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1§ - IMPLEMENTATION REPORT

""l-A ~ STATUS OF SCHEDULE

022 A-1-~INDIVIDUAL ACTIONS (Seo detailed instructions M.0. 1026.1).

This is a listing of major actions or steps which were scheduied

for physical start or continuing implementation: in the reporting period as reflected in the Project Implementation Plan, Part 1.

PRAINTED 9-66

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
OF DELAYS, REMEDIAL STEFPS

(b) STATUS - PLACE AN ‘X' IN,
ONE COLUMN

The fact that the research efforts of the contrac-
'tor remain at a formative stage, that there is
1ittle knowledge of agricultural or educational
requirements ir the West African region and thst
little innovative research or experimentation is
planoed severely limits progress toward this objec-
tive.,

Determine the ch.racteristics and geographic distri-
bution of the different kinds of soils in Sierra Leone;
indicate the best and most sfficient u
land can be utilized.

The activity is on schedule because of the efforts
of two former agronomists on tha Illincis overseas
staff and their efforts in soliciting assistance
from the Wageningen Agricultural University in the
i Netherlands to earry on this napping and research.
Develor by breeding and selection the varieties of
plants best suited to esch section of the region with
special emphasis on rice resesrch.

The contracter has had little success in recruiting
crops specialists with expertise in tropical crops.
Little recearch has been carried on except to adapt
tzmperate crops totropical conditions.

Assist in selection and training of participents for
study in the U.S.

. Twenty one participsnts have been sent for training
in the United States with the ultimate aim the
Africanization of those positions prasently held
by Americanz and otheyr expatriates at the
University Colliege.

Develop related ressarch for agricultural production
and marketing, agricultural economics, engineering,
pdministration of credits and extension.

While this astivity is behind schedule, the very
encouraging uork of the Agricultursal Economics

Specialist ar* Agricultursal Exten31on Specialists
in establishing ofineampus

N (2) (3)
BEHIND oN AHEAD OF
SCHEDULE SCHEDULE SCHEDULE
X
a82s %o which
X
X
X

sscum‘rvcu.Asst(c ATION

Page §
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1I-A -~ STATUS OF SCHEDULE

022 A-1-—-INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a listing of major actions or steps which were scheduled
for physical start or continuing implementation: in the reporting period as reflected in the Project implementation Plan, Part I.

(o) (b) STATUS ~ PLACE AN "'X'" IN,

ONE COLUMN

PP MAJOR ACT!ONS OR STEPS: CAUSES AND RESULTS

ITEM OF DELAYS; REMEDIAL STEPS m (2) (3}

NO. ) BEHIND ON AHEAD OF

SCHEDULE SCHEDULE SCHENULE

should facilitate the achievement of this objective

11. Establish a central clearing house for the publication
and dissemination of the resultg of scientific work
developed in the institution. This will include the
development of bulletina and reports on research
results of the College, and seminars for educators
and agriculturists of other countries of the region. X

Utilizing AID procured equipment, a Publications
Centre has been established at the University
College thut prints university bulletins,

various journals, materisls for the Educational
Development Center/African Primary Science project
and various other manuscripts.

FRINTED B.8B
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" "PART Il - Continued

023

{-A.2 -~ OVERALL TIMELINESS

In genaral, proie;;t impiamentation is (place an ‘'X*’ in one block):

‘ ~(a) On schedule
{b) Ahead of schedule
BLOCK {c): If marked, place an **X" in {c) Behind schedule X
any of the biocks one thru eight that (1) AID /W Program Approval
apply. T""? ts timited to key aspects of (2) implementing Agency (Contractor /Participating Agency/Voluntary Agency) X
:mplemenfanen. e.g., timely delivery of (3) Technicians X
commodities, return of participants to T
. . L (4) Participants
assume  their project responsibilities, -
. . ) (5) Commodities (non-FFF)
cooperating country funding, arrival of .
technicians. (6) Cooperating Coumry X
(7) Commodities (FFF)
(8) Other (specify):
. 11-B -. RESOURCE INPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. in
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is _positive or satis-
E\Etory, ofr the Ietler_N_if effect is negative or less than satisfactory.
1. FACTORS-IMPLEMENTING AGENCY (Coairact/Participating Agency/Voluntary Agency)
024 IE NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports i
PROJECT. PLACE AN "'X'' IN THIS BLOCK: 033 Promptness of required reports N
025 Adequacy of technical knowledge 1 | 034 Adherence to work schedule N
026 UJnderstanding of project purposes 17 | 935 Working relations with Americans
027 Project planning and management o 13 | 036 Working relations with cooperating country nationals N
028 Ability to adapt technical knowledge to iocal situation 1§ | 037 Adaptation to iocal working and living environment N
029 Effective use of participant training element P | 038 Home office backstopping and substantive interest P
030 Ability to trainand utilize local staff 1 j 1039 Timely recruiting of qualified technicians N
031 Adherence to AID administrative and other requirements » | 040 Other (describe):
2. FACTORS-PARTICIPANT TRAINING
041 | nO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN "'X"" IN THIS BLOCK: 052 Appropriateness of original selection
P P X X
REDE ARTURE . 353 Relevance of training for present project purposes
042 English language ability
043 Availability of host country funding N 054 Appropriateness of post-training placement P
N - - . .
044 Host country operational considerations {e.g., selectien p 055 Utility of iraining regardless of changes in project
procedures)
045 Technical/professional qualifications (56 Ability to get meritorious ideas accepted by supervisors
046 Quality of technical orientation P 057 Adequacy of performance
047 Quality of general orientation 058 Continuance on psoject N
048 Participants’ collaboration in ptanning content of program 059 Availability of necessary facilities and equipment N
049 Co!lgboratlon by participants’ supervisors in planning 060 Mission or contractor follow-up aétivity
training P
061 Other (describe):
050 Participants’ availabilicy for training P 6 ( )
051 Other (describe):
: 5’&35 1 r“ §
A A T R
LIMITED F‘F-ICIM; USE
R AT At
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PROJEC T NUMBER

$25-11-660-507 {636-11-110-015)
PART H-B - Continved

3. FACTORS-COMMODITIES

PLACE AN ''X*’ oe2 [-L.E} 064 ] ¥
1N APPROPRIATE | FrF NON-FFF cowggm_‘_v 072 Control measures against damage and deterioration
B8LOCK: ELEMENT in shipment.
065 Timoliness of AID/W orogram approval {i.e., P10/C, , )
Transfer Authorization). 073 Contro! measures against deterioration in storage.
066 Quality of commodities, adherence to specifications, 074 Readiness and availability of facilities.
marking.
L. * Timeliness in procurement of reconditioning. 075 Aporopriateness of use of commodities.
068 Timelinass of shipment to port of entry. 076 Maintenance and spares support.
069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls. P
o T 078 Other {Describe):
070 Timeliness of shipment from port to site. P 8 ( )
071 Control meas ures against loss and theft. T

Indicate in a concise narrative statement {under the heading a. Overzil implementation Performance, below) your summary appraisal of the
status of project implementation, covering both significait achievements and problem areas. This should include any comments about the
adequacy of provision of diie¢t hire technicians as well as an overal! aporaisal of the comments provided under the three headings (b, ¢ &
d) which follow. For projects which inciude a dollar input for generation of focal currency to meet tocal cost requirements, indicate the
status of that input (see Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, _Participants and Commodities, Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriaté narrative section: (1) the cause
and source of the problem, {2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission. ldentify each factor discussed by its number.

079 NARRATIVE FOR PART li-B: (After narrative section a. Overal! Implementation Performance, below, follow, on form AID 1020-251
as needed, with the following narrative section headings: b. implementing Agency, c. Participants, d. Commodities. List allnarsative
section headings in order. For any headings which are not appiicable, mark them as such and follow immediately below with the next nar-
rative section heading.)

a Overall implementation Performance.

Tne project was implemented as a bilateral project, with a full complement
of Mission persomnel to backstop and support the project, so that there was con-
tinual supervision of the contractor and evaluation of his performance. Earlier
%“valuation of Contract Performance Reports (U-307s) assess that performance as
satisfactory and proceeding on schedule with notable exceptions relating to
persomnel. and research-extension efforts. With such supervision and backstopping
the project was able to implement a training program and procure commodities.

. A participant training program vas implemented in 1953, and to date, twenty-
one Njala University College staff have received training or are currently under-
going training. Only ten of the trainses are receiving instruction in agriculural
or agricultural-educstion programs which is a serious deficiency. Remedies are
being taken at the present time to rectify this situation. The contractor has been
requested to supply to CWAORA a projection of all further training necessary to
achieve the objective of providing an adequate number of Sierra Leoneans to take
the places now occupied by Americans and other expatriates.

d. To date, some $100,000 has been obligated for the procurement of commodities
to support the operations of the contractor at Njala University College. With a
few notable exceptions, these commodities have generally beén carefully selected
and reflect the requirements of the technicians. Due to the industry and ability
of a former contract team member earlier delays in procurement and delivery have
been eliminated by the institution of new ordering and receiving forms and procedures.

PRINTED 0.¢8
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B U L i WL A3EE o THE COOPERATING COUNTRY

The following (ist of illustfa;tf\); i'tems are to be coniidered by the evaluator. In the block after only those items which slgnificrantlz
aftect project effectiveness, write the letter P if the effect of the item is positive or satisfactory, or the letter N if the effect of the
item is negative or less than satisfactory.

SPECIFIC OPERATICNAL FACTORS:

080 Coordination and cuoperation within and between ministries. N
081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise.

082 Avaitability of reliable data for project planning, contro! and evaiuation. P
083 Competence and/or continuity in executive leadership of project. N
084 Host country project funding. P
085 Legislative changes relevant to project purposes. . P
086 Existence and adequacy of a project-refated LDC organization.

087 Resolution of procedural and bureaucratic problems. N
088 Avaiiability of LDC physical resource inputs and/or suppoiting seryices and facilities. P
089 Maintenance of facilities and equipment.

090 Resolution of tribal, class or caste problems. N
091 Receptivity to change and innovation. P
092 Potitical conditions specific to project. N
093 Capacity to transform ideas into actions, i.e., ability to implement project plans. N
094 Intent and/or capacity to sustain and sxpand tie impact of the project after U.S. inputs are terminated. N
095 Extent of LDC efforts to widen the dissemination of project benefits and services. . N
096 Utilization of trained manpower {e.g., participants, counterpart technicians) in project operations. P
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). N
098 Other:

HOST COQUNTRY COUNTERPART TECHNICIAN FACTORS:

098 Lave! of technical education and/or technical experience. N
100 Planning and management skiils. N
101 Amouni of technician man years available. i
102 Continuity of staff. . N
103 Willingness te work in rural areas, o 1
104 Pay and allowances.

105 Other:

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider impertant trends and prospects. See Detailed Instructions for an illustrative
tist of considerations {2 be covered.

For_only those items marked N inciude brief statements covering the nature of the problem, its impact on the achievement of project
targets (i.e., its importance) and the nature and cost of correciive action taken or planned. identify each explanatory note.

106 NARRATIVE FOR PART 1l (Continue on form AlD 1020-25 i):

080. Recent developments, despite the cramge in Minister of Agriculture, have per-
mitted an amelioration in cooperation between NUC and the Ministry of Agri-
culture, The Miunistry of Plomuing has attempted, but not entirely with
success, to establish itself as the clearimg bouse and prime coordinator of
data accumulation, syathesis and interpretation for the GOSL. These develop-
ments, coupled with forthcoming FAQ proposals for an agricultural planning
unit suggest an inereasing role for NUC in preparing Sierra Leone human re-
sources for agricultural employment. It is anticipated, therefore; in spite
of past and present constraints that coordination and cooperation will im-
prove however slowly,

083, The impression is received from discussions that executive leadership is
practicaliy non-existent; that the Ministry of Agriculture is amorphous and
unresponsive. This situation has prevailed since the Ministry of Education
has assumed direction.of Njala's destiny. The Mimistry of Education considers

LI
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This sheet 85 to be used for any Mamative Sections for which sufficient space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

Njala merely as an educational institution and concerns itself little with the
linkages to the agricultural domsin. This is another example of the lack of the
lateral communication, cooperation and executive leadership in Sierra Leone.

086. Allusion has been mede above (080, 083) to the unstructured project related LDC
organization and the offort underway to alter this discouraging arrangement by
FAC influence,

087. The resolution of procedural and buresucratic constrainks even with FAO, GOSL and
NUC cooperation and planning promises to absorb considerable time and emergy before
substantive progress can become evident.

090. The institution was concelved as a way of furthering the ambitions of the rural
ropulace and a way of overcoming various fissiparous attitudes. Events of
November 1968 have been interpreted as tribally inspired which resulted in a
certain polarization between various staff members with differing tribal back-
grounds. In recent month these antagonisms seem to have dissipated so that the
college may be able once again to attempt to meld various ethnic groups together.

092, The bi-partisam political complexion of the college council and the administra-
tion has forestalled consideration of the future of the institution im strictly
a political party context. This is despite the close identification of the
Frincipsl with the discredited military regime and the lmpetus to the develop-
ment off the school given by the former, and now exiled, Prime Minister.

093, The incapacity to tramsform ideas into action is a question of awaiting the
coupletion of the gestation period of buman resource development in agriculture.
This process is well underway and cannot be accelerated beyond its present pace.
Presently, expatriate technical assistance and international organizations are
ammovting the burden of development.

094, The 41press1on that NUC can sustain and expand the impact of the project after
U.8. inputs are terminated is limked to the successful completion of the parti-
cipant training pipeline. Recruitument oy returned participants is positive as
is that of West Africans and/or otker IDC professors. Concerted meens and
intent toward sustainirg project impaect are discerned in conversations with
sepior GOSL and NUC officials. However for the future, specialized agricul-
tural manpower needs, as they peritainm %o FAG proposals, will be drawn from
external techni :al a331staneen

095. Any fubure USG contributions tc NUC ere almost eantirely dependent upon GOSL
efforts to enlist other donor support and to meet CWAORA regional criteria.
Success in this is, therefore, dependent upon NUC/GOSL undertakings to dissemin-
ate, to potential donors and WA recipient countries, information about Njala
and the services of Njala graduates. TFew efforts have been taken to present
Njala as an integral part of the WA agricultural scene. Yet, without any
appreciable efforts there is expected to be 75 non-Sierra Leonean students
among the projected 325-350 students for the 1969/1970 academic year. AAI/
INTERAF has contributed measureably to this total. Additional and better
plaraed host country efforts toward pvesvntlng the advantages of agricultural
education at Njala are not oply ; hubdiperative to perpetuate what hes

been unde rtaken.
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097.

In spite of the institutional facade of marketing boards, cooperatives, district
agricultural officers and supervisors, and other infrastructure, the enforcement
of relevant procedures in agriculture remains a problem. The lack of cadres
vith appropriate skills and attitudes within the shallow institutional facade
remains the major constraint to minimal agricultural development. Sierra leone
has been a rice importing nation since the diamond "boom" of the early 1950s
drev rural peoples inio non-agrarian activities.

099.104 Host Country Tectnician Factors:

099,

100,

101,

162,

103,
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Due to.the very limited development of faeilities, materials snd staff in the
primary and secondary school science curriculum, it is difficult to expect host
country technical personnel to participate in a cooperative endeavor in the
agricultural development process. The situation at the level of college-trained
agriculturists, although critical, still permits the Njala University College to
employ 73 Sierre lLeoneans in senior staff positions, a conmendable contribution,
as of April 1969.

The critical need for managers of all types, particularly in agri féu?e, has
prompted NUC to consider seriously the creation for 1970/71 of a Department of
Agricultural Management, if support can be solicited.

The available smount of Sierra ILeunean technical man years is abundant. The
question of more efficient utilization of the local senior staff looms as an
obstacle, well entrenched in attitudinal eement. To dislodge professors from
their habitual interpretation of academic versus practical loads is extremely
difficult; service orientation to national needs is easy to verbalize but
excruciating to realize, in fact.

Continuity of staff at Njala has bsen compromised through tribal and ethnic
difficulties on.campus and the rural setting of the University College.

As educational achievement rises, it depresses the desire to serve in rural
areas. Tais problem is recognized but, too often, unappreciated by Western
observers. Until the incentive and agricultural infrastructures are smended to
conform with : ational priorities, those that can Wwill gravitate away from
agriculture and, concomitantly, rural assignments,
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LHARY U6 . { FROGRAMMING IMPLICATIONS
IV-A - EFFECT ON PURPOSE AND DESIGN

indicate in a rief nawative whather the Misslon sxperienca to date with this project and/or changing country circumstances call for
some adjustment in project purpases or design, and why, and the approximate cost implications. Cover any of the following considerations or
others that may bo relevant, (See Detailed Instructions for additiona! illustrative considerations,) Relavant experience of country situations ]
that were described earlicr can simply be referenced. The speliing out of specific changes should be left to tha appropriate programming doc- 4
uments, but a brief indication of the type of change contemplated should be given here to clarify the need for change.
For exampie, changes might be indicated if they would:

1. better achieve program/project puiposes;

2. address more ctitical or higher priority purposes within a goai plan;

3. produce desired results at less cost;

4. give more assurance of 1asting institutional development upon U.S. withdrawal,

107 NARRATIVE FOR PART IV-A (Continue on form AiD 1020-2% 1)  The changing role of Njala to meet in-
creasing manpower needs both domesticalily {in line with FAO/IDASS projeetion) and regionally
will require some project adjul ‘ments. Reccmmendations from the Principal at Njala,
reflected elsewhere in this report, concerning the composition of the University Contract
Team are an effort in this direction. There will be a diminishing USG personnel cost
foctor as these recommendations include the eliminabtion of some personnel slots. These
changes will contribute to the achievement of project goals with more efficiency.

The project as presently designed is destined for appreciable change as the FAQ project
proposals are funded, necessitating specinlized agriculturel skill training. This training
may require a gearing-up for accelerated non-degree preparation; recyeling, on-the-job
supervised training and a reduction in the smphasis upon scientific preparation. Ve
envisage a changing orientation which will diminish U.S. participation to a more acceptable
level. The contract representatives have suggested an FAO technical assistance role at
Njala to complement their peoject development. The overall changes wlll make the articu-
lation between the training pipeline and project manpower requirements more rapid and
relavant.

Iv-B -~ PROFOSED ACTION

108 This project should be (Place on "X’ in appropriate tloc't’s‘v}

1. Continued cs presently scheduled in PIP.

2. Continuved with minor ehanges in the PIP, mads ot Migsicn level {nof reguiring submission of un amended PIP to AiD/W).

3. Continued with signifizant changes in the FIP {(but not sulficiant torequire a revisad PROD). A formally revised PIP will follow.

4. Extended bayond its present scheduls 10 (Date): Me. Day Yr. . Explain in narrative, PROP will foliow.

5. Substattively revised. PROP will feilow, _

6. Evaluated in depth tc determine its effectiveness, future szove, and curation. J__ .
7. Discentinued ecriier than prasently scheduled. f.)czta”reccmmenée:i for termination: Mo. Day Yr.

8

. Other, Expldin in narrative.

103 NARRATIVE FOR PART IV-B:  The phildsophy of the University of Illinois contract team is
not entirely applicable to the country and regional circumstances. The land grant college
philosophy transplanted from the U.S. to W.A, is difficult to graft (viz. Michigan State
U'niva/Nsuka3 Nigeria). The basic asswmpiions of this philosophy of egricultural develop-
rent are in doubt as they are evolved in sction. The ethic of disciplined, concerted,
coordinated and dynamic agricultural development is out of phase with the context. The
costs in external donor human and capital resources are far from commensurate with the
attitudinal change and skill acquisition contemplated in the project's objectives. Sgb-
jective assessments of this order are becoming increasingly easy to document in quantitative
terms asg input costs soar {over $12 millions 9 from the host country and over 3 from the

o) “iny peripherally to the develop-

U.S.) and graduates are unemployed or aygapasticipating
ment process. :
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