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OVERVIEW

Significant progress has been made on the project during the six month
period October 1, 1979 - March 31, 1980. Training workshops were held on
two topics, and were well received by the Bank personnel. Budgets for grain
enterprises for all regions and for some livestock enterprises have been
completed. Both variable and fixed costs are included in the budgets.

Counterpart personnel have been trained. Ricardo Arias returned to
the Bank on October 30, 1979, after completing his MS degree in Agricultural
Economics at New Mexico State University. Ricardo was assigned to the
Technicel Division and to the OSU Small Farmer Credit Project as a counter-
part. Both Loren Parks and Kurt Rockeman have worked with him on a daily
basis. He will be in charge of the Small Farmer Credit Frograms we have
implemented after the OSU faculty members dznart. Other personnel also have
been trained on a counterpart basis; the other key individual is Reymerio
Barahona. He hopes to work on his MS degree in Agricultural Economics at
OSU during 1980-81.

The new organic law for the Bank was passed in March 1980. Consequently,
the Bank was closed for 10 days, and reorganized. It is now operating as
BANDESA, acronym for Banco Nacional de Desarrollo Agricola. Many of
the employvees of BNF were terminated. Rene Cruz, President of BNF resigned,
and Roberto Valladares, Vice-President of BNF, became the new President of
BANDESA. Fortunately Roberto is a strong Supporter of the OSU Small Farmer
Credit Project. Also, Alfonso Bonilla, head of the Technical Division, con-
tinued in his job.

Our project lost Rolando Medrano, a counterpart and Elizabeth Cruz, a
secretary, in the reorganization. Consequently, the review drafts of the

final report have been sent to OSU for typing.



Review drafts of several reports were initiated; the completion of
these review drafts is scheduled for April and May 1980, with revisions and
retyping planned for July and August. Analyses of some of the farm records
have been completed. Results will be presented in one of the series of
reports being prepared.

Six members orf the on-campus 0SU faculty plus Ron Tinnermeier travel-
ed to Honduras during the six-month period to help on various aspects of the
project. A complete, detailed accounting of the accomplishments of those
on-campus team members is presented in the Trip Reports, which were sent
to ESP/DSB/AGR/AID at the conclusion of the trips in ~"ctober 1979, January;
1980, and March 198C. Loren Parks also went to thz Dominican Republic (DR)
in October 1979 and Dean Schreiner and Mike Hardin went to the DR in January
1980, to provide input to the CSU effort in that countrv. Kurt Rockeman
visited with on-campus personnel in Stillwater on October 30-31, 1979 on
various aspects of the project.

Ralph Conley replaced Robert Thurston as AID/Honduras liaison officer
on the OSU Small Faimer Credit Project. We appear to have a good relation-
ship with Ralph. He 1is acquainted with the various facets of our project.

Our Honduras based personnel have spent considerable time during the
past six months in meetings with Patricio Crespo, Gustavo Gomez,‘and other
representatives of Coopers and Lybrand, who are consulting with AID/Honduras
on the Bank reorganization. Loren Parks has provided information to revise
the Bank loan evaluations and control forms. Many of the outputs of our
project have been shared with other AID financed consulting firms working

in Honduras.
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TDY TRIPS TO HONDURAS AND DOMINICAN REPUBLIC

BY ON - CAMPUS FACULTY

Honduras
October 18 - 25, 1979 Gary Mennem
Dan Badger
January 05 - 10, 1980 Odell Walker
Joe Wiiliams
March 15 - 21, 1980 Harry Mapp

Mike Hardin

Dominican Republic

January 02 - 08, 1980 Dean Schreiner

Mike Hardin

TDY TRIPS TO DOMINICAN REPUBLIC AND TO

UNITED STATES BY HONDURAS BASED PERSONNEL

Dominican Republic

October 14 - 18, 1979 Loren Parks

Visit To OSU

October 30 - 31, 1979 Kurt Rockeman



TRAINING WORKSHOPS

The first training course on "Economic Analysis of Agricultural Enter-
prises' was taught five times: in Tegucigalpa on September 11-13, 1979 with
20 participants; in Tegucigalpa on October 8-11, 1979 with 2Q participants;
in San Pedro Sula on October 16-19, 1979 with 32 participants; in San Pedro
Sula on Octcber 30 - November 2, 1979 with 20 participants; and in Tegucigalpa
on November 20-23, 1979 with Zvaarticipants. A sample copy of the program
for the first course is enclosed. A classificatlon of the participants for
the first training course also is enclosed.

The second training course on "Economic Analysis of Investments in
Agriculture' was taught three times; in Tegucigalpa on January 29 - February
1, 1980 with 19 participants; in San Pedro Sula on February 12-15, 1980 with

_29 participants; and in Tegucigalpa on March 4-7, 1980 with 36 participants.
A sample copy of the program for the second course also is enclosed.

The training courses were well received, and accomplished several
objectives. Loan analysts, loan supervisors, and others were trained; they
in turn should be able to help train others in basic economic analysis
techniques. BNF employees taught the courses, after training by OSU personnel.
The importance of such formalized training sessions on a recurring basis was
emphasized. Materials and training aids have been developed and placed in the

Bank for use in future training workshops.



Day 1,

Day 2,

Day 3,

Day 4,

a.ml

HONDURAS SMALL FARMER CREDIT PROJECT

FIRST TRAINING COURSE

ECONOMIC ANALYSIS OF AGRICULTURAL ENTERPRISES

AGENDA

Introduction

Lecture on budgets and variable costs

Practical exercise in synthesis of variable cost coefficients
for budgets

Lecture on fixed costs of production

Practical exercise in estimation of fixed production costs
for budgets.

Lecture on client interviewing techniques, estimation of:
crop and farm profitability, repayment capacity.

Practical exercise in interviewing and estimation of
repayment capacity.

Lecture and practical exercise on cash flow.
Lecture and practical exercise on product price variations.
Course evaluation.



PARTICIPANTES EN EL

CURSO DE ANALISIS ECONOQMICO DIE EMPRESAS AGROPECUARIAS

Lugar /Fecha

Tegucigalpa, D.C.
11-13 Sep. 79

Tegucigalpa, D.C.

San Pedro Sula
16-19 Oct. 79

San Pedro Sula
30 QOct-2 Nov. 79

Tegucigalpa, D.C.
20-23 Nov. 79

Participantes

14 Peritos Valuadores
4 Agrbdnomos

1 Sup. Peritos Valuadores

1 Jefe de Tasaciones
20

13 Peritos Yaluadorecs
3 Agronomo -

4 fralistas

20

26 Peritos Valuadores
4 An~listas

2 Sup. de Créditos
32

12 Peritos Valuadores
6 Analistas

_2 Agrénomos

20

10 Peritos Valuadores
4 Analistas

3 Agrbdnomos

1 Sup. de Créditos

1 Sup. Peritos Valuadores

1 Jefe Pericial
20

Profesores Aporte
del PROCAPP

-0- -0- -C-

Armando Ramirez
Odilio M., Guevara
Roberto Sierra

J. Héctor Muifioz
Luis Serrano

J. Héctor Mufioz
Miguel Leiva

Clemente Meréz C.



Tuesday
8:30 a.m.
8:45

10:30

1G:45

12:00
1:30 p. .
3:00

3:15

4:30

Wednesday
8:30 a. m.

10:00

10:15

HONDURAS SMALL FARM CREDIT PROJECT

SECCND TRAINING COURSE

ANALISIS OF INVESTMENTS IN AGRICULTURE

AGENDA

Inauguration: Rene Cruz, BENF President

Lecture on economic concepts, including fixed costs,
variable costs, opportunity cost, marginal cost,
margiral income, and budgets.

Break

Lecture and practical exercises on partial budgeting.
Examples include fertilizer, improved seed, and herbicide.

Lunch

Lecture and practical exercises on partial budgeting (continued)

Bre ak

Lecture and practical exercise on evaluation of an
irrigation system.

Close
T.ecture on present and future value as applied to economic
analysis of investments, '

Break

Lecture and practical exercise in economic analysis of
invesiments in perennial crops.

Lunch

Lecture and practical exercise in determination of grain
storage and marketing strategy for the producer.



4:30

Thursday

8:30 a. m.

10:00

10:15

4:30

Friday
————————

8:30 a. m.

10:00

10:15

12:00

1:30 p.m.

2:30

3:00

Break

Lecture nd practical exer cise on evaluation of an
investment in a grain storage structure.

Close

Lecture on preparation of cattle budgets
Break

Lecture (continued). Investment analysis of infrastructure
such as fences.

Lunch

Practical exercise in preparation of cattle budgets.
Break

Practical exercises {continued)

Close

Lecture on znalysis of investment in a pair of bullocks for
farm work.

Break

Lecture and practical exercise on partial budgeting analysis
of livestock investments.

. Lunch

Review of concepts and principals learned in tle course.
Course evaluation and coordination of future activities.

Presentation of certificates.



BUDGETS FOR CROPS AND LIVESTOCK ENTERPRISES

The grain (crop) budgets for all regions of the country were completed.
Both fixed and variable costs were incorporated into these budgnts. A
description of the crop enterprise budget program is presented in Appendix A.
Some basic budgets on livestock enterprises also have been developed. Work
will continue on those budgets for the next several months.

Loren Parks and Ricardo Arias have made presentation on the crop and -
livestock budget programs to the BNF Board of Directors. The grain budgets
were approved by the Board of Directors for use in establishing national
grain support prices in 1980. These budgets have been printed and distrib-
uted. A sample copy of a livestock budget for the Choluteca and Valle

Regions is enclosed.



BANCO NACIONAL DE FOMENTO
PLAN DE INVERSION No. 11305

100 Yead Meat+ and Milk
Rubro: 100 Cabezas Ganado Vacuno de Lecke

Regién : Choluteca y valle
Preparado por: Clemente Meraz Cruz 7-2-80

Production /L’.:-u)

PRODUCCION / V#2R
. Unde Sold ' : Peice
Type oF Pecduct Unidades Detail Precio Toxal Tucome
.. Clase de Prcducto vendidas Detalle (L) Ingresc Total
milk Leche 831 botella ch! L.257.61
m.le Calves Terneros 330 380 lbs .53 66.40
Rmale CalvxTermeras (vaquillas) .200 340 lbs .53 36.04
Cows Vacas 110 900 lbs .74 73.26
RQutl Toro (Semantal) 006 1280 Ibs .74 5.68
. Estimated Total Thcome
Ingreso Total Estimado 1,.439.05

Costs o Producron [/ Low

COSTOS DE PRODUCCION /vaen

. Toka\ dmits
LABCR ( Wlm m;n*"ns\ Total L uwak Total Cost
MANO DE OBRA (Meses-Hombres) Unid. 1/Unidad Costo Total
MKers  Qrdefiadores .36 135.00 48.0V
Covwmen  Planes itiones .12 120.00 14.40
Mawaqer Administrador «12 300.00 36.00
Mutecials Materiales
o)t «mmeal Sales y minerales A% 1.12 UA 4.00 -4,48
.+ Pnduck + Productos veterinarios v medicamentos A* 1.12 UA 6.00 6.72
mMedicve®  Alimentacién suplementaria (cafia) 178.2 lbs. .012 2.14
"t(;“(“‘c“:‘nﬁ / Mantenimiento °, equipcs, etc. | - - ' 17.47
tambenance  grpcp coars
OTROS COSTNS
Twlerest Interses: Carpital anual de inversidn = 14% fanwl Opevatnyg Ca pitml 9.09
Inversién en ganddo - 14% Liveslotk Investimend ' 113.56
] Inversidn en equinos, etc. = 14% fqu pmen™ Towestnimt 28.86
_degrecaten Depreciacion: EQuipos, COmStrucciones y Cercas fou.mompewve 18.36

Torl Producticn Costs

Costo Total de Producg:ién _1.300.08

——
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PLAN DE INVERSION No.

Rubre: 100 Cabezas Ganado Vacuno de Leche
Regién : Choluteca y Valle

Preparado por :.Clemente Meraz Cruz

L.’Je:.‘\oc\'. Tavesinent /CouJ

11905

INVERSION EN GANADO /vt | Value /uwt
<TYPE OF ANAM AL ' Umy . Valor/  ial Malue
Clase de Animal Unidad . Unidad Valor Tota!
Vaca (o 1.00 700 L. 700.00
Vaquilla Rrpiacsvazat Beder .13 300 39.00
Toro (Sernental) Sl .03 2500 75.00
“Totxzl Tavstment
Inversion Total 1.814.00
EquidmewT, B‘..u 0ines AJn FRWCEES o2 100 ;cq‘) ur

EQUIPOS CONSTRUCCICNES Y CERCAS PARA UNIDAD DE 100 VACAS

Dt | No. Costo . wi. = “{ida Tntesrer  Ospieciabiae Mambsis: ¢
Detalle Unid. inicial Residual wtil Intereses Deorec. Mantenim,
Vatesiuls ¢ Materiales v herra- ‘ , )
Tvol$  mientas B* 1 800 - 10 afios 56.00 80:00 . -.-
spraqer Bomba de bafio 1 210 20 5 16.10 38.00 5.00
voder TamksPjlas para aguar 1 S00 S0 15 38.50 30.00 10.00
wrse ¥/wkCaballo ensillado 3. 1200 150 5 ,794.50  210.00.  108.00C
weltl Pozo 1 2000 500 20 175.00 75.00 -.-
wproved PbEa ot oo 1 20000 5000 20 1750.00 750.00 1.000.00
n ik Shed Casa lecherfa 1 1200 240 20 100.80 48.00 24.00
":’;‘m‘“;"*{ Cercas y corral C* 1 8260 1000 12 654.81 605.00  600.00
Avnual Tukls Totales Anuales 2.885.71 1,836.00 1,747.00
Yotal /¢ow Total/Veca " 28.85 18.36  17.47
Tasa de destetz 66% Tasa dan:#é*e"r\taa\ 2%
Wedmmy Rase Dearta Rute
Tasa de reempl2ze 13% . Toro/Vaca 1/35
Rate oF ve placevasat pull [ Cow> -

fer amimal dak (A calaiialed
A* Por Unidad Animal (UA) calculada
1veca x1 UA +. 13 vaquilla x .6 UA + .03 toro x 1 25 = 1.12UA/vaca
pc..*- L wye, ]vvw\\\ev 2 ’\‘?UL,
slavos, postes, alambre, madera

w.alh a Pavtaveg
-11-
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B* Incluye grapas ’

U0 WMwni2a,1d 9§

C* 100 mancanas con 14 divisiones

Loz tdwvms evndos


http:1,747.00
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FARM RECORDS PROGRAM

The farm records program for five farms in Jutiapa in the Jamastrdn
Valley was terminated in December 1979. The books have been inventoried,
brought up to date, and analyses of data in the books has been completed,
with assistance by Joe Williams and Mike Hardin. The results of the farm
records will be presented in a report currently being written.

The farm records program in the Ajuterique region (near Comayagua)
is continuing, as 1s the cooperative farm records book. The loan officer
supervisor in Choluteca (outhern region) has introduced the farm record
book on two private farms and one cooperative farm.

A copy of the current farm records book being used in our project in
Honduras is enclosed. A copy of a slightly revised English version which
will be used in a small farm project in eastern Oklahoma also is enclosed.
This 1s an example of a spin off of the AID sponsored project in a

developing country which will be useful in the United States,

PROGRAM FOR COLLECTION OF PRODUCT PRICE DATA

Loren Parks and Gary Menner developed a format to obtain product price
data at the farm level. Loren worked with loan supervisors to develop survey
forms, to be used in obtaining mid month prices. An informed veport on the
program for collection of product prices is in Appendix B. This program has

proven to be a useful valuable part of the overall Smali Farmer Credit Project

in Honduras.

=12~



GROUP LOAN EXPERIMENTS

Loren Parks worked with BNF personnel to develop a group loan program
in the Ajuterique. That group loan has been successful. Another group loan
program was initiated in the Santa Rosa de Copdn region (western part of the
country). Over 40 agricultural committees (groups of farms) in the western
region will be able to obtain Bank loans in 1980, as a result of the satis-

factory completion of three group loan experiments in that region.

REVISION CF THE BNF LOAN EVALUATION FORMS

Considerable effort has Leen made to develop a simplified set of loan
evaluation forms for use by BNF personnel. OSU on-campus faculty and Ron
Tinnermeier of CSU have provided assistance to Loren in developing recomm~
endations for charges in these forms. A report by Loren on the revisions

is in Appendix C.



SERIES OF REPORTS ON VARIOUS ASPECTS OF THE PROJECT

After a series of meetings by the OSU on-campus team members, in-
cluding the January 1980 meeting in Stillwater with Ron Tinnermeier of
CSU, and after consultation with Loren Parks and Kurt Rockeman in Hon-
duras, we have agreed to develop a series .f six reports on the Hon-
duras portion of the Small Farm Credit Projec-. The co-authorsand
tentative dates of completion of the review drafts are as follows:

1. "Enterprise Budgets, A Multiple Use Data Base for

Agricultural Banks,'" by Loren Parks, Kurt Rockeman,

and Odell Walker (March 31, 1980)

2. "Small Farmer Credit Training Programs,' by Toren
Parks and Dau Badger (April 15, 1980)

3. "Farm Records," by Loren Parks, Joe Williams,
Mike Hardin, and Kurt Rockeman (April 30, 1980)

4, "Group Loans," by Loren Parks and Ron Tinnermeier
(April 30, 1980)

5. "Managing Small Farmer Credit Programs,' by Loren
Parks and Harry Mapp (May 15, 1980)

6. '"Economic Analysis of Small Farm Units," by Loren
Parks and Odell Walker (May 31, 1980)

The review drafts of the first three reports have been written and
typed as of May 29, 1980. Co-authors are in the process of revising
these reports. Reports 4 and 5 will be complete in review draft form
by July 1, 1980. The last report likely will not be completed until
Loren's return to campus, so that he can work with Odell on the computer
analysis in August. It has not beempossitle to develop all the LP
tableau data to do the computer analysis at the Bank in Honduras.

In addition, three manuals and/or books have been developed as
products of The Small Farmer Credit Project. They are as follows:

"The Credit Manual," by Loren Parks and Reynero Barahona;

"The Livestock Budget Book," by Kurt Rockeman and Loren Parks;

"The Crop Budget Book," by Loren Parks, Reynero Barahona,
Ricardo Arias, Kurt Rockeman and Rolando Medrano.

-14—



APPENDIX A

THE BANCO NACICNAL DE FOMENTO
ENTERPRISE BUDGET PROGRAM FOR CROPS

The BNF enterprise budget program is a systematic scheme for
determining the average costs and returns associated with the production
of selected crops. The objective of the program is to obtain accurate and
detailed budzet information for use in loan evaluation and general economic
analysis. Some specific kinds of analysis which require budgets are (1)
estimation of the costs and returns from producing 2 particular crop; (2)
estimation of farm profitability and loan repayment capacity; (3) determination
of the timing of clients' cash expenditures and receipts; (4) comparison of
alternative prcduction technologies to determine relative profitability; and

(5) determination of the product price necessary to cover production costs.

Geographic Rezions and Yield Levels

Due to the great ecological diversity in Honduras it is necessary to
establish locational categories for crop production budgets. The country is
divided into 13 regions (excluding the Mosquitia) according to ecological
homogeneity and service zreas of the Banco Nacional de Fomento (see the
attached list)., Budgets are prepared for all crops financed by the Bank in
each region.

One production budget per crop per region is usually inadequate because
crop production technology is highly diverse, ranging from the most rudimen-
tary hillside agriculture to modern, mechanized production. Due to insufficient
data however, the effects of differerces in input quality and quantity on crop
yields cannot be established with precision. Furthermore, a specific set oi"
inputs often results in very different crop yields because of uncontrolled
locational variables such as soil and rainfall. For these reasons the budgets
are not classified according to the level of production technology--i.e., from

the input side. Instead, budgets are clasgified according to production levels--

=15~



i.e., yield per unit of land. Low, medium and high yield categories for

grains are subjectively set as follows:

Grain Yield Categories
(quintals/manzana)

Crop Low Medium High
Corn < 30 30-60 > 60
Sorghum
Common <15 15-30 > 30
Improved <30 30-60 > 60
Beans <12 12-25 > 25
Rice
Irrigated <50 50-80 >80
Dryland < 30 30-40 > 60

All three yield levels are not necessarily found in a region. For
example, high yield corn is virtually absent from Santa Rosa de Copan and
lovs yield rice is not found in the Choluteca region. The methodology used
to prepare a production budget for a particular crop yield category is
described below.

A production budget is a statement of the physical inputs and costs
necessary to obtain a specified quantity of product. The budgets described
herein are the averages of what producers do, and therefore might not

accurately represent a particular producer.

Budget Format

Each budget is identified by a five digit code indicating the region,
crop, and yield level. For example, Budget 11012 corresponds to region
11 (Choluteca), crop 01 (corn), and yieid level 2 (medium).

A budget is composed of four sections--labor, other contracted services,
materials, and other costs. The first three sections include nearly all of the
variable costs of production; the last section includes fixed costs and some

variable costs. The second page of the budget constains a list of equipment

-16-



required to produce the crop, plus detailed calculations of fixed costs which
are summarized on the first page.

Within a given section the production activities are listed in chronological
order, with the month indicated in the left column. The quantity of the input
required to cultivate one manzana of land is indicated in the first right-hand

column, followed by the cost per unit of input and the total cost per manzana.

Methodology: Variable Costs

Coefficients indicating the quantity of physical input required for one
manzana of land are obtained from interviews with farmers. A BNF loan
officer selects five farmers who usually obtain crop yields corresponding
to a particular yield category, then questions each about all of the activities
and materials he uses. The resulting coefficient for input use is the arithmetic
mean of five reported numbers. For example, five farmers might report the
following numbers of man-days required to plant seed on one manzana of
land; 1.8, 1.5, 2.0, 2.5, and 2.5. The average is simply the sum
of the numbers divided by five, or 2.06. The coefficient reported in the
budget would be 2.1 man-days because averages are rounded off to the nearest
tenth.

When a farmer reports a number which is unbelievable or which rep-
resents a peculiar situation on that farm, the loan officer either omits that
particular number from the sample or replaces that farmer with another to
bring the sample size up to five,

Each farmer interviewed also reports input prices, such as labor,
contracted services and materials. These reported prices are verified by
means of a separate program for collection of input prices. Since input
prices vary little within a region, it is usually unnecessary to compute the
average. The most common price is therefore used. In the case of materials
the prices charged by the BNF Sales Department is used because some BNF

clients are required to purchase inputs there,
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Methodcloayv: Other Costs

"Other costs' include (1) interest on operating capital and (2) ownership
costs of equipment. The former is calculated on the assumption that the
producer must have all the capital required for a given month on the first
day of that month. Interest is accumulated until harvest,

Ownership costs include interest on investment capital, depreciation
and maintenance costs. The equipn.ent required to produce a particular crop
is determined by the BNF loan officer from his experience and farmer
interviews, and costs are obtained in a similar manner. Ail "other costs"
are reduced to one crop (harvest) on one manzana of land. A detailed
explanation of how '"other costs' are calculated is available from the Technical

Division of the Banco Nacional de Fomento.

Budget Processing

Budgets are stored on computer diskettes in the main office of the
Banco Nacional de Fomento. They are updated annucally to allow for price
changes and production technology changes. Copies may be obtained from

the Technical Division of the Bank Headquarters, or from BNF branch offices.
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BANCO NACIONAL DE FOMENTO
DIVISION TECNICA

Regiones para recopilacidén de Planes de Inversién

Agencias

Valles

San Pedro Sula

Puerto éortés

El Progreéo

Tela y La Ceiba

Olanchito

Tocoa

Marcala y Camasca
Comayagua Y Minas de Oro

Tegucigalpa

Dan'i y El Parafso

Juticalpa y Catacamas

Sta Rosa de Copan y
Ocotepeque

Choluteca y Nacaome

Santa BAirbara y San Luis

Yoro

Sula, Quimistin, Naco, Cuyamel .

Santa Cruz de Yojoa,

Lean, Papaloteca, Masica, Tela

Clanchito (Medio y Alto Aguén)

Bajo Aguan

La Esperanza, Masaguara

Comayagua, Jesis de Otoro, Taulabé

Siria, Talanga, Guaimaca, San Juan de Flores,
Zamorano, £l Paralso

Jamastrin, El Parafso

Guayape, Lepaguare, Juticalpa, Telica, Agalta.'
Patuca, Salami, Paulaya.

Sonseti' I.a Unibén, La Entrada, Florida,
Corquin, El Paraiso.

Choluteca, Nacaome, Pespire, San Marcos de
Colbdn.

Santa Barbara

Locomapa.
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BEANCO NACIONAL DE FOMENTQO
PLAN CE INVERSICHN NOe 11012

RUERC-~ NAIZ, RENDINMIENTC MECIOs 33 GQ/NZ
REGICN~- CHCLUTECA/VALLE NC«MANZANAS
PREPAKACT PCR= CLENMENTE MERAZ CRUZs 19-G9-79

TOT2L L/ COsTO CCSTO

MANC CE CERA =JCRNALES Ax UN{De UNID e TOTAL PRCYECTO
MAYe SIEMNERA 1e0 44C0 4,00 _
MAYe AFLICACICN FERTILIZANTES 1«0 4.C% 44,00

MAYs AFCSCUE 1.0 4.CC 4,00

JUNe AFLICACICN UREA 1«0 4.CC 4,CC

JUiNe LIVPIA 48 4.00 19.20

JUNs AFLICACICN PFSTICICAS 10 4,07 a.,c>
JULe AFLICACICN PESTICICAS 1.0 4,0C 4,00 .

AGTe TAFRIZCP Y ACARREDO Ge2 44C7% 36.80 ___
CEPe. CESGRANE 9.0 400 36400

OTRCS <E=~VICICS CCNTRATACOS ' ’
AERL ARACA TRACTOR C*x CeQ7 35.CC e e
4ERe RASTRA TRACTCR C* 17.0¢ i7.00

MAYe SI1EMERL BUEYES C* 1CeC? 1C.0C

JUNe AFCRGUE EBUEYES C* 110C 11.00

MATERIALES

AERe SENMILLA 320 LE C.40 12.80

MAYe FERTILIZANTE 1.C QQ 2543¢€ 25635

JUNe CIFTEREX 1.0 KL £e0C 15.00 :

JUNe UREA 1«0 QO 23e5¢ 23450

JLULe BE = H = C 27 LU 25 3438

SUE-TCTAL 269.03

OTFICC CCSTOSs

IhTERESES SCERE CAPITAL ANUAL CE INVERSICN 12% 10.£6S

DE FRCFIELACES~ INTERESES 12% GSed g _—
DEFR=CIACICN 2057
MANTENINIENTG 4,02 -

CCSTC TCTAL CE PQCCUCCICN 313.25

Ax JCRMNAL CE € HORAS
C* CCESTC FlJC PCR MANZANA



EANCO NACIONAL CE FONENTO

PLAN DE INVERSION NCae 11012

RUPRC- NAIZ, RENDIMIENTC MEC10s 33 QQ/M2
REGICN=- CFCLUTECA/VALLE
PREPATACC PCR-~ CLENENTE MERAZ CRUZs 19-9=79
CCSTCSE CE PFCRPIEDACES CETALLADOCS
INFCR¥MACICN INICIAL

NCe C0STOo VALCR
EGUIPCS UNIO INICIAL RESIDUAL
MCCHILA l1e8 2250C 1S5.0C
SACCS =-1C~ 10 24,00 0.CC
CERCA -4 M2S~ 1e0 480.00 48.0¢C
COSTCS ANUALIZACOS
----------------- TOTAL ES PC
ECUIPCS INTER CEPREC MANTEN INTER
MCCHILA 16.4C 1CSeCO 3.0C Oel:Z
SACCS -1C- le4a 12.CC 0e.0C le44
CERCA -4 N2S=- J1le6€8 28480 1600 TeG2
TCTALES PCR MANZANA 9e48
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VIDA Hnz/
UTIL ARQ
2.0 AR 1200
2C AR 10
15.C AR 4.0
R MANZANA
CEPREC FNANTEN
0eE7 0.02
12.C0 0.040
720 4«00
20407 4,02



APPENDIX B

THE BANCO NACICNAL DE FOMENTO PRCGRAM
FCR COLLECTION OF PRODUCT PRICES

The BNF product price collection proygram is a systemmatic scheme
for determining the average prices received by farmers for their products
in selected regions of the country over time, The objective of the program
is to construct time series of price data which can be used in the economic
analysis of both production and marketing of crop and livestock products.
Some specific kinds of economic analysis required by the BNF are (1)
estimation of future product prices, using past pirice levels and trends
as a base; (2) estimation of crop and livestock enterprise profitability;

(3) estimation of farm profitability and loan repayment capacity; (4) es-
timation of the economic returnsto investment in production infraestructure
and equipment; and (&) estimation of the economic returns to investment,

in marketing aids.

Definition of Farm L.evel Product Price

The "farm level product price" is the price per unit the pr‘od\;:cer'
receives less transportation cost beyond his farm. The simplest case
is that in which the producer receives a cash payment from an intermedi~
ary who picks up the product at the farm. If the producer himself takes
the product to a nearby town and sells it, the cost of transportation must

be subtracted from the price he received to obtain the farm level price.
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Sometimes there are different marketing practices in a particular
region which must be taken into account. For example, vegetables in
the Comayagua Valley are sometimes sold after harvesting and packing
by the producer, and sometimes sold in the field for harvesting by the
buyer. The most common marketing practice is therefore described for
each product in each region. Each precduct is also identified in terms of
its variety, condition and unit of sale. For example, '"yellow corn,
shelled and dry, in sacks of 100 lbs;' or ''small pear tomatoes, sorted and

packed in boxes weighing 44 lbs. each."

Locations for Price Collection

The country is divided into 14 regions (excluding the Mosquitia)
according to ecological homogeneity and service areas of the Banco
Nacional de Fomento (see the attached list and map). Crop and livestock
products financed by the BNF are listed on a "product price collection
form!'" for each region. (a page from the price collection form for the
Choluteca/Nacaome region is attached.) A number of price collection
locations representing production centers are listed for each crop. A |
limit of five locations per crop has been initially set to keep the amount
of work required to collect prices at a reasonable level. The only reason
for specifying so many locations is to obtain price differences; if no

significant difference in price is detected between two locations over time,
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then one of the two locations might be eliminated from the program.
Special market conditions could be the determining factor in

specifying a particular price collection area, For example, the price

of corn in Cuarita, Departamento de L.empira, is typically

high because of its proximity to the El Salvador rmarket.

Source of Information

Three persons at each location are questioned about the price of a
particular product. One of these must be a buyer and one a selleir;, and
the third may be either a buyer or seller. The BNF loan officer selects
these persons according to his confidence in them and their availability

at the time he wants the informa[tion .

Frequency of Price Collection

Product prices are collected mon:hly, twice a month or wazkly depencling on
the price volatility of the particular product. For example, grain prices
are collected monthly because they tend to be relatively stable from month
to month. Vegetable prices are usually collected weekly because of relatively
large price variations during short periods of time. A table of crops, price
collection frequency, and number of collection locations by region is

attached.
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Product prices collected on a monthly basis are obtained within
three -cays before or after the 15th of each month. Prices collected
twice a month are obtained within three days before or after the 1st and 15th
15th of each month. Weekly prices are collected at the convenience of
the BNF loan officers, but an effort is made to collect the prices at least

five days apart.

Calculation and Reporting of. the Average Price

The average product price for a region is the simple arithmetic
mean of all the prices collected; no attempt is made to weight the prices
by volume sold because sales volumes are unknown, A sample calculation
is shown on the price collection form “or Choiuteca/Nacaome.

A list of product prices from each region is sent to the Division
Tecnica each month., Loan officers in each region enter the prices on thea

appropriate forms in the Manual Pericial.
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BANCO NACIONAL DE FOMENTO
DIVISION TECNICA

Regiones deterininadas para Recopilacién de Precios

No. Agencias Valles

1 San Pedro Sula Sula, Quimistan, Naco, Cuyamel
Puerto éortés Santa Cruz de Yojoa,
El Progreso

2 Tela y La Ceiba Lean, Papaloteca, Masica, Tela

3 Olanchito Olanchito (Medio y Alto Aguin)

4 Tocoa Bajo Aguan

5 Marczla y Camasca La Esperanza, Masaguara

6 Comayagua Y Minas de Oro Comayagua, Jes@is de Otoro, Taulabé ,

7 Tegucigalpa Siria, Talanga, Guaimaca, San Juan de Flores,

Zamorano, El Paraiso
8. Danlf y El Parafso Jamastrin, El Paraiso
9 Juticalpa y Catacamas Guayape, Lepaguare, Juticalpa, Telica, Agalta
Patuca, Salamaia, Paulaya.

10 Sta Rosa de Copan y Sonseti La Unién, La Entrada, Florida,
Ocotepeque ' Corqufn, El Parafso. .

11 Choluteca y Nacaome Choluteca, Nacaome, Pespire, San Marcos de

. Colbn.
12 Santa Barbara y San Luis Santa Barbara
13 Yoro Locomapa.
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BANCO HACICNAL DE FOMENTO

REGISTRO DE PRLCIOS

PROYECTO CREDITO AL PEQUERO PRODUCTOR

DIVISIGH TECKICA

/ 2y,
Perito Valuador: u/angg {agéréy{,g lona:

Yeifpr——

Valle de Jamastrin (£1 Parafso)

Cultivo/Localidad  Unidad PRECIOQS Total
Productor I Ccrarader Qfﬁ'f)
Arroz .

Jutiapa L Lp.= Yoz ‘/‘i}g‘iﬂf

E1 Obraje 40 37° FE |\ 377

Chichicaste —_— - —_r )

E]1 Matasano o4 I8 J77 | Jo’

Sartenejas QQ J7? vid i go’ |
Total Y7022 i,__.!;,‘.__.g-?é
Café Uvas

Jutiapa Qe 1502 | 1427 ST

E1 Obraje a4 /57 ° /695 ; /53~

Chichicaste _9QQ /48> /57 = C- 1507

E1 Matasano R B Bt B

Sartenejas OQ /507 /?(7'2 c'/?/? i
Total /Fo07.~ f;/zrlﬁf‘-‘-
Café Percamino

Jutiapa 0.2 [£o° 82 /Pl

E1 Obraje o -_— - —_—e— | Tme—_

Chichicaste Qo | /7f /[P0’ /72s

E1 Matasano - = - = -

Sartenejas Qe /477 V2 224 ) _
Total ' /515/; r-?:j[@_f:
Café Oro

Jutiapa - — T =

El Obraje ——— - ——

Chichiéaj_te — — T | m—e—

L E1l Matasano ——— — e | o
imp. Sato /’_? :%Mf— Farma ANP.o-35

C = Cormpladlon


http:REULIILDPFTCIlU.OS

APPENDIX C

PROPOSED LOAN EVALUATION FORMS

by

Loren L. Parks )
Small Farm Credit Project

The loan evzluation forms currently used by the Banco Nacional
de Fomento do not include some of the information required to properly
evaluate the financial condition of the client The forms are also inefficient
because unnecessary information must be included, and because some .
information must be written more than once. A new set of forms has been
designed which should be considered as part of the overall effort in the Bank
to revise credit administration procedures,

Except for the crop and livestock budget forms, the forms presented
in this report are merely prototypes The final formats should be designed
in conjunction with persons familiar with administration, accounting, and
computer services. The forms described in this report deal only with financial
analysis of the farm firm; additional forms must be desgiend to handle other

information requirements such as loan collateral.

The Enterprise Budget

Crop and livestock budgets have alre-dy been prepared for use
throughout the country. Each budget has a right-h>nd column for entering
the client's estimated production cost per unit of 1and next to the costs
indicated in the printed budget. The printed budget (patron) serves as »

guide; it is neither a limit nor a recommendastion,
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By means of a persons:l interview the perito valuador fills in a budget

form for each production enterprise the client wants to finance Only variable
costs of productivn {labor, contracied services and mate:1 als) are sought
in the interview because the Bank does not finance "other costs' (primarily

fixed costs) as part of a normal production loan.

Enterprise Profitabilitv Analvsis {Analisis de la rentabilidad del rubro)

This form a2ccamipanies each budget form. The client's estimated
production costs are summarized by category for the entire land ares, and
the amount of the loan solicited appears beside each category. The amount
solicited should not exceed the estimated cost, but it may be less if the
client has resources available (e.g., fzmily labor) which preclude the need
for borrowing the entire amount. In the final tabulation "other costs'" from

the budget sre included, adjusted for total land area. The perito valuador

can adjust these costs if the budget does not approximate the client's actual
costs, '"Imprevistos' of some subjective amount may be included in the 10aq
solicitation following traditional BNF practice.
| Gross income is calculated by multiplying production available for
sale by expected product price per unit The former is obt-ined by sub--
tracting all estimated product disappesrance (family and animal consumption,
seed for next year, spoilage) from total production. This adjustment has
already been approved by BNF administration. '"Expected product price"
is an unresolved problem.

The support price paid by IHMA is currently used to calculate gross
income for grains. and each branch office does as it pleases for other crops.

The '"product price collection scheme'' recently initiatedby our project will
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eventually serve as the basis for determination of expected price.
Estimated net income for the enterprise is calculated 2s the
difference between gross income and total cost. Cemments pertaining to

approval or rejection of the loan can be written at the bottom of the page.

Loan Renavment Cavpacity (An&lisis de canacidad de pago)

This form pertzins to the entire farm firm. A table summarizing
gross income, total production cost, net income and the armount of the
loan solicited for esch production enterprise is shown. All production or
income-generating activities must be included, whether or not financed by
the Bank. For example, renting out bullocks and selling firewood should
be included as income sources even though the BNF does not finance them,
The rationale for inclusion of these activities is that they contribute to farm
income as well as losses, and a loan that appears to be on the borderline
between '""safe" or "secure" could be influenced by the income generating
capacity of other activities.

The general rule for loan approval is that net income must exceed
the loan amount solicited for each individual enterprise and for the farm
as a whole. A subjective decision must be made as to the amount of net
income necessary to grant the loan. For> example, an estimated net income -
of L.10 for a particular crop or L, 100 for a farm might not be considered
satisfactory in terms of risk.

Special mention should be made of the entry for '""other cash expenses

and incomes.'" This provides opportunity to include an important part of
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small farm costs--family living expenses. Inclusion of this variable could
jeopardize the ability of many small farm owners ts qualify for loans, but
failure to include it might be one reason why the Bank has experienced a
high default rate on small farm loans. We have learned that an annual
cash expenditure of L.1, 000 is reasonable for five-manzana farms in the
Jamastrin Valley, but more regional information is necessary to use at
the branch office level.
Cash Flow

Preparation of a cash flow statement is recommended for all loans
to cooperative farms, and loans with more than three production
activities financed by the Bank. The reason is that the schedule of ex-
pected costs and incomes becomes complex when so many activities are
underway, and the Bank should try to determine appropriate times for

delivery and repaymer=* of credit. The form attached is taken from the

Libro de Contabilidac Para Empresas Agrovecuarias published by our’

project. Incomes and expenses are broken down by month for a period
of one year, This form was designed for small farms, but it can easily

be adapted and simplified for large farms.
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EANCO NACIONAL CE FOMENTC cliente: Rdro Rrez
PLAN DE INVERSION NOe. 11044

RUBRO= ARRC2 EAJO RIEGOs, RENCe. ALTO 80 QQ/N2 10
REGICN- CHRCLUTECA-VALLE “NCoMANZANAS'
PREPARACC PCR- CLEMENTE CRUZ 20-9-79

TOTAL L/ cosTO cCsST0
MANC CE CERA =JCRNALES A% UNID. UNIDe TOTAL PRCYECTO/mz
AGTe MANT, CANALES HASTA NOV. GeS 3.75 35.63 __«
AGTe WANTYT. ECRDOES HASTA NOVe. 441 3.7 15038 el
AGTe MANT. CANALES RIEGC/NCVe 6e0 3«75 22.5¢C -
AGT. RIEGC 240 4,75 9.50 -
SEPe. ENTRESACUE MALEZAS NCVe 840 375 30,00 -
SEP. RIEGOD 2.0 4,75 950 -
OCTe RIEGC 240 A4.75 9450 -
O0CTe AFLICACICN UREA/SULFATC 1.0 4.,0¢C 4,00 - o
NCVe RIEGC 20 4,75 9.50 ~
NCVe. PAJAREC lel 375 4,13 -~
DICe LLENAK SACCS Y CARGAR ' 3.0 3«75 11.25 —~

OTRCS SEFVICICS CCNTRATADQS

JUNe AFACC RAM-PLCY C3 45,00 45,00 -~
JUNe RASTRA C* 42e5° 42,50 et
JUL. EANCUE C* 17.5C 17.5S0 o
JUL. SIENERA Y ABCNADC cx 2245¢C 22450 -
JULe AFLICe HEREICICA/ZAVICA Cc* _Be€T 10 8406 _i0.00 _
AGTeAFLIC.EGCC UREA/SULF.AVIGN e €.00 36400 -
AGTe AFLICACICN PESTICICA 2X C* 7.00 14.00 -~
O0CTe AFLICACICN FUNGICICA 2X [ 7.0C 14.0¢C -
NCVe RECCLECe-CCSECHACe NCVe B4 3.24 259.20 >~
MATERIALES
JULe SEMILLA 2.7 QQ 42,C2 115450 ~
JULe FERTILIZANTE FCRMULA 3.5 00 23.5¢C 8225 o
JULe FERTILIZANTE UREA 4.0 GO _23+50 A5 94.0C _ 100.00
JUL, FERTILIZe SULFATO AMONIA 2.0 QG ‘5;;gg, 34.CC 1%
JULe FEREICICA LV=1C 1.7 GA 33 S6e88 G4 LO-
JULe INSECTICICA PARATHION 4.5 LT 771 34,70 —
JULe INSECYICICA CITANE 1.8 KG Se2C 16656 -
JULe FUNGICIDA BENLATE 1«0 LE 2650 26e5C %
AGTe CIESEL 8Ced GA J1-31+221326.80 /GO, 00
AGTe ACELTE Oe7 GA 12e36 8465 -
AGT. FILTRC 0ot _2€«€T30. 1.3L 50
SUB=TCTAL 1226.73 (264, 35
OTRCS CCSTCS
INTERESES SCERE CAPITAL ANUAL DE INVERSIGCN 12% 65.55
DE PRCFIECACES= INTERESES 12% 144.98 ~
DEPRECIACICN 1C2.73 '9’
MANTENINIENTC 217.31 — o~
CCSTC TCTAL CE PRCCUCCICN 1757.20 |79Y,9%

-GS GG S e e S o gy R D TR G DG G D G D D D D D e G G D A D A b GhEh e D G e e T W e

A$ JCRANAL CE ¢ HOFRAS
B84 CosTes FITe pPeR QUNTAL

c¥ cosTo FITO PoR MANZANA
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EANCC NACICNAL CE FQOMENTC
PLAN" CE INV:FQIQN NCae- 11"44

RUBRC= ARSCZ EAJ0O RIS CC- RCND. ALTO en CO/HZ
REGICN= CHCLUTECA=-VYALLE -
PREPARACC FCR- CL=H=NTE CFUZ 20 9—79

CCSTCS CE PRCPIEDACES C‘TALLACOS

D G AP R AR D DD MR A3 P W e WP - D g D - D T - - - D WP U W W D WD D D D WD D ATD P

. s mtte tm e w owm e wmen . - o= .~ - e - e o Cee e s e

Ja s - Nortozas.
— - - IR S S

] NCo cocsTc “VALCR *=-VIDA M2/
ECUIPCE R "UNID INICIAL RESICUAL UTIL AROQO
"MCTCR Y- ECNE:’"‘ it A 2 o 223C0a OC N 6590-0C'_10-0 AR 8040
PCZC»  » . T " 1e" 1788GeCZ 15CCC.GC 2Ced AR  B8QaC
SACCS =-25- j’ e 1l el -E440Q0 CeQC - 260 AR "100
CERCA -£2.N2Ss= - -"YeC 4320.CC Ceal7: 2Ce0 AR ' 800
DESTRCACUE " l1le0 308QC.C0 CeCC 2Ce 0 AR 800
SICTEFA CE F!EGC I?C. S88CC.0Q0 3J0BCU0C-"2C0 AR 8040
CCCTCS ANLAL!ZACGC‘ TS TS TEs T e TE e
—esreoecccecnmn e onoeso TCT AL E S Pt PCR MANZANA
ECUIFCS INTER CSEPREC MANTE? IP\TE:F DEPREC FANTEN
NMCTCR ¥ ECNEA 173G5.4C 1S€1l.3C 828SeC¢ 2le74 19.51 104,81
pPCzC 1572.£0 144,CC S00e00 26e8E 120 G6e25
SACCE =35~ .04 4Z.C0C Ce0Q S04 42.00 0«03
CERCA =~-EC~ 2€9.2¢C 21€.0C 5CCeCC 3e24 270 Ge25
DESTRCAGUE 1E4E4CC 154C.C0O Ce0C 231C 15«22 S0.00
SISTEMA CE RIEGL S37€CC 14CCelG 4CGLL0C 67.2C 1750 S0+00 .

TCTALES PCR MANZANA 1444SE 1C2.73 217318


http:588CC.00
http:308OC.CO
http:15CCC.CC
http:22300.00

BANCO NACIONAL DE FOMENTO

ANALISIS DE LA RENTABILIDAD DEL RUBRO

Cliente 20//—0 Pérezl Rubro /’)/’rOZ (Ef'cjrg)

Fecha /O /(eé /950 No.Ptmo. ©/7§( Plan No. 11044

Agencia_QAg/ufeca/ Perito Valuador LO)’CHZ") B//és

Costos e ingresos para /0 manzanas

Costo de
Produccibn Préstamo.
Categorfa de Costo Estimado solicitado
- Mano de obra 1608.%0 [, 000
Otros Servicios contratados 4607, 00 Y007
Materiales 67 ‘/2. 60 G‘f 5/9*
7
Sub-total /_9~, (L5 §.50 /3}0‘/9
"Otros Costos'' del Plan 5 205.70
Imprevistos 4 o000
Total f7‘,°)6"/-30 /3,099
Produccién Total Produccién Precio de Venta Ingreso Rruto
Estimada disponible Esperado Estimado
para la venta
£00 Q@ 7 90 9§ L. 20./@@ L. 15,600
Ingreso Bruto menos Costo Total=L. — X,36% (Ingreso Neto)
(Deficit)

Préstamo apro:ado Rechazado

OBSERVACIONES: L—"/ Prog/uc-éo;- ho ,Daea/c Cuéf-l'k /GL‘»‘
costos 4+ )as,

-33-



BANCO NACIONAL DE FGONENTO cliente: P dro pe\-ezg
PLAN CE INVEKSICN NOe 11012
RUBRC- MAIZ, RENDINIENTC MECIO, 33 CQ/MZ 0
REGICN- CHFCLUTECA/VALLE NO.MANZANAS _LC
PREPARACC PCR~ CLEMENTE MERAZ CRUZs 19-G=79

TOTAL L/ CO<s7T0 CCSTO

MANC CE CEFRA —JCRBNALES Ax UNIGC. UNIDe TOTAL PRCYECTO/mZ
MAYe SIENERA 1.0 44.C9 4,00 <
MAYe AFLICACICN FERTILIZANTES 10 4.C7 464G L
MAYe AFCSGUE 1.0 4,CC 4,00 o
JUNs AFLICACICN UREA 1.0 4.C¢ 4,CC -
JUNe LIVPTA 4.8 4,00 19.20 %
JUNs AFLICACICN PESTICICAS 1.0 4402 A CY 2
JULe AFLICACICN PESTICICAS 1.0 4,0C 4.C0 S
HhNGTe TAFIZCHr Y ACARREDQ Ge2 44C°C 26.80 -
SEBe CESGRANE S0 400 36.00 L
OTRCS SERVICICS CCNTRATACOS
AER. ARACA TRACTOR C* _3E5T7 40 35.0C _40.00
AERe RASTHA TRACTCR Cx* 1700 17.C0O -
MAYe SIEMCRE EULYES Cx 1Ce07 10.C¢€ -
JUNe AFCRCUE EUEYES Cx 11.0¢C 11.CGC —
DIC. T RANSPORTE o
MATERIZLES 30.00 30. 00
AER. SEMILLA 32.0 LE CedC 12.80 V
MAYe FERTILIZANTE 1.C QQ 2543S 25435 -
JUNe CIFTEREX 1.0 KL 15.0¢C 15.C0 -
JUNe UitEA 1.0 QQ 23e5¢C 2350 [
JULs & = H = C 247 L8 «25 3.38 o
SUE-TCTA'. 269403 304.073
OTRCS CCSTCS
INTERESES SCERE CAFPITAL ANUAL CE INVERSICN 12% 10665 _ o
DE FRCFIECACES= INTSPESES 12% Ge48 o~
DEFREZCIACICN 20407 —
MANTENINIENTO 472 -
COSTC TCTAL CE PRCCUCCICN 313.25 34§.25

A% JCRNAL CS € hAORAS
Cx CCETC FIJC PCR NANZANA
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BEANCC NACIONAL CE FONENTO
PlLaAN CE INVERSIGN NCe 11012

RUERC~ MATZs FRENDINMIENTC MECIOes 33 QQ/M2
REGICN- CHCLUTECA/VALLE
PHREPARACC PCR- CLENENTE MERAZ CRUZs 19-9-79

CCSTCS LE CFRCPIEDACES CETALLARDOS

INFCRNMACICN INICIAL

NCe cesTo VALCR VIDA nZ/
EGUIPCS UNID  INICIAL  RESIDUAL UTIL ARO
MCCRILA 1.0 225403 15¢0C 240 AR 12040
SACCS =10~ 1.0 24460 0.6C 2.0 AR 140
CERCA -4 MZS"‘ 1.0 480-00 48003 15.C Aﬂ 400
COSTCS ANUALIZACGS |
------------------ TOTALES PCR MANZANA
ECUIPCS INTER CEPREC NANTEN INTER CEPREC NANTEN
MCCHILA 14¢4C 1(5.C0 3.00 0ol 0.E7 0enZ
SACCS -1C=- led4 12.CC 0.00 1.44  12.€0 0400
CERCA =4 NZS- 3168 28480 16400 7.92 7420 <200
TCTALES PCR MANZANA Ged€ 20407 4402
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BANCO NACIONAL DE FOMENTO

ANALISIS DE LA RENTABILIDAD DEL RUBRO

Cliente 2c/ko /Qh_‘}» Rubro /N @;3_

Fecha (O Feé /9§0 No.Ptmo. 0/7 %/ Plan No._I{D [

Agencia Cé olvufteca. Perito Valuador Lol—-en.zo %/A_C

Costos e ingresos para /0 manzanas
Costo de ' .
Produccibén Préstamo
Categorfa de Costo Estimado solicitado
Mano de obra [ 0O _L[Q_O__
Otros Servicios contratados 0% 0 (080
Materiales ’ R § 00 fo00
Sub-total %0‘10 3 040
"Otros Costos' del Plan ‘/'/52.
Imprevistos 300

Total B_j_?é 33490

Produccién Total Produccién Precio de Venta Ingreso Bruto
Estimada disponible Esperado Estimado
para la venta

330 o 300 L. /é/@@ L. 4500

Ingreso Bruto menos Costo Total = L. /,. 3’/(8> {Ingreso Neto)}

Préstamo aprobado +»~  Rechazado

OBSERVACIONES:
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BANCO NACIONAL DE FOMENTO
ANALISIS DE LA CAPACIDAD DE PAGO

Cliente /Ota/ro Pef'E'L Agencia CAa/U feca
Fecha /0 Feé (980 Préstamo o/7 &/
Ingreso Costo |Ingreso |Préstamo |
Rubro o Actividad Bruto total Neto solicitado
_Pprroz. _bajo riego 15,600 117,964 | (2,364 | 13,099
Mai3 4,800 |3 482 | 1,318 | 3,342
Ve nter de {ecéa 9S00 300 OO —
Alguiler oueyes 600 | zo0 | 400D | =
Sub-totales 21,900 21,946 | (46) |16,391 |
Otros costos/Ingresos .
e¢n efectivo -0 /, 000 Cc.a:f-os de -pamflfa)
Pago de otras deudas
e intereses -
TOTALES 2,900 22,9906
Ingreso neto estimado
de la finca -, 046
Préstamo aprobado Rechazado &~

OBSERVACIONES: £/ arroz ho es rentable dado los

costos Je P,-,chc;o;l 4 el Precr'o erpcra/a. Se.
Rcomfenc/a. ofro cultve o cS‘ZUeMCb" 611’— a/h'\acena'-
e.l Pr—oc(ud:o Pam ol'a'é-enci-' Uh Precc'o malx alto
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— 1 o
Forma é.2 FLUJO DE CAJA
INGRESOS Enero Febrero Marzo Abril [tayo Junio TOTALES
1§ Cultivos
2
k!
4
ﬁ
61 Canado Vacuno
71 Canado Porcino
Hl Aves
9 Canado Equino
O Otros
r——— -
| L] _Ventas Miscelancas
| A | _ToTAL VENTAS FINCA (lineas 1 al 11)
! 17 Otros Iapresos
13] Pristamos
13 TOTAL DISPONIBLE (llneas A + 12 + 13)
GAS'TOS
141 Culcivos
15
ﬁh
I7
18
191 Ganado Vacuno
200 Ganado Porcino
-
211 Aves
291 GCanado Equino
24 Otros
241 Reparvaclones
251 Oiros Gastos
26f_Mejoras
C 1 _TOTAL GASTOS FINCA (lincas 14 al 26)
271 Papo de Préstamos
28] _Castos de Casa
b | GASTO TOTAL (lincas C + 27 + 28)
E birterencia de Caja (lineas B-D)
I Balance - Principlo
G Balance = Flnal (lincas B 1 1) )
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Farma (. FLUJO DE CAJA
INGRESOS Jalio Agosto Sept.  Octubre Nov. Dic. TOTALES
1] Cultivos
2
!
4
'y
6] Ganado Vacuno
7] Canado l'n;'t:ll\u
_ﬁ TAves
. _Canado Equino
r--—“ Olros
P Ventas Mlsceldoeay
7 Toral, VENTAS FINCA (lianeas 1 al 11)
WI-_‘ Uitros Iapresos
I Prdstamos
1 TOTAL DISPONIBLE (lincas A + 12 + 13)
GAST0S
14 Caltivos
i)
i/
|
19 Ganado Vacuno
20 Ganado Poreino
29 Avaes
2V Canado Equino
24 Otvos
241 Reparaciones
25 Otros Gastos
e, "Mc joras
| C_| _TOTAL_GASTOS FINCA (Lineas 14 _al 26)
2/ Paypo de Préstamos
7( Gastos de Casa
D[ GASTO TOTAL (lineas C + 27 -+ 28)
L PDiterencla de Caja (Yincas B-D)
I Balance = Prilnciplo
el e it Qe 1 L1






