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CUMULATIVE

ACTUAL YEAR

NET THRU

Do ) 682,351 $15,86796,930 -0~ $08,8675,9007 5,207 | «0a 7,447 =0-

OPERATIONAL

YEAR
JLJEYNS 1. .
CCZ VALUE OF P.L. 480 Thru Actual Operational Year
COMMODITIES (000} ~—e 1 Year ‘ Program

007 IMPLLEMENTING AGENCY TABLE

If contractors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter name and registration number from M.0. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in columns b and ¢, using the coding guide provided below.

TYPE CODE b TYPE CODE « a. TYPE |d. y .
COBE CONTRACT LEAVE
21. E;é:ftgﬁii&%ﬁon 0. P:R;ICCIPATING IMPLEMENTING AGENCY ———d PASA/ BLANK FOR
. GENCY
3. THIRD COUNTRY 1. UNIVERSITY b ] VOLAG no. Alo/w Use
CONTRAC TOR 2. NON-PROFIT 1.
4. PARTICIPATING INSTITUTION AIFLD l1i(2 Am/h'zsg
AGENCY 3. ARCHITECTURAL & T.0. {37
S. VOLUNTARY AGENCY ENGINEERING ey
5. OTHER: 4. CONSTRUC TION 2.
5. OTHER COMMERCIAL
6. INDIVIDUAL
7. OTHEFR: 3.

FART | - PROJECT IMPACT

1rA., GENERAL NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall >fficiency, effectiveness
and significance of the project from the standpoint of:

(1) overall performance and effectiveness of project implementation in achieving stated project targets;

(2) the contribution to achievement of sector and goal plans;

(3). anticipated results compared to costs, i.e., efficiency in resource utilization;

(4) the’ continued relevance, iniportance and significance of the project to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outiine, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. It should integrate the partial analyses in I-B and |-C into an overali balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantiv changed, or if the project is too new to have achieved significant results, this Part should so
state.
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 1 as necessary):

This project was initiated in 1965. Little or no sctivity in worker sduca-
tion was accomplished until 1966, the moin burden of the contractor, the
Americon Institute for Free Labor Davelopment, being the development of a

Low Cost Housing Cooperative Society and in small impsct projects. In
AIFLD «¢nd the Guyana Trades Union Council (TUC) formed the Critchlow
labor Inweitsie to educuis ner. ira ol trnds unions affilicoted vith tha

1966
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SECURMITY CLABSIFICATION

PROJECT NUMBEAR

URCIASSIFIFED 504-11-490-924

PAR CONT INUATION SHEET

This sheet is to be used for any Narrative Sections for which tufficient space has not been provided on the form. identity each
narrative by its Part and Section Designation, -

TUC. The CLI wa an 1mportant nilastone for labor development in the mind
of the GOG,

Organizxed labor has formed an {mportant position in the social and
political fabric of Guyana., It is the largest organization in the country
and, based on the British syster, 1i is very much interested in politics.
A number of psople hava attuined positicns of power Ly alliying themseclives
to the trade union movement cnd these {nclude both Cheddie Jagan end
Forbes Burnham, the last tv'o prime mininters., The sizxe of the movement is
approximctely 45,000 werbars and contrary to the situation in mony
countries is not concentraoted i1 vhe ecapital eity but covers the country
to a large degree.

Industrial unrest has been widespreod for the past ten v fifteen years and
the large nusber of strikes and work stoppages have seriously affected the
efforts for economic development in the country. Some of this has been the
result of poorly educated workers and leaders and also the anti-coloninl
feeling among tha populatrion., The developwent of development of more
knowledgeable, efficient, and restrained union was of prime importance.

It was considered necessary to troin and re-train labor leaders in modern
industrial and labor relations techniques and to educate the rank and file
membership to know oand understand what a good union can do for them.

For this purpose AIFLD provided laadership and funding for the Critchlow
Labor Institute, later the Critchlow Labor College., Working through the
TUC, AIFLD developed a program of trade union education for all levels of
mexbership in wany araas of Guyana, USAID also provided participant
training at the some tine to both Ministry of lalior and Industry personnel
in the field of indstrial relations, lobor statistics, personnsl monagement,
etc. The results of the total program have been good both in mmbers and
quality, Lobor statistics fur the past twelve months indicate c lessening
in the number and severity of strikes and other forms of dissatisfaction,
The national election sow the incumbent govermment re-elected with a very
mininum of unrest in December 1968,

UNCLASSIFIED

PRINTED .08 SECURITY CLASSIFICATION: Page No.




) 1020-25 A (7-68)

IURITY CLASSIFICATION

PROQJECT NUMBER

UNCLASSIFIED 504-11-490-024
PART i-B — PROJECT EFFECTIVENESS
I-B-1 - OUTPUT REPORT AND FORECAST —~ (See detailed instructions) .
2. ACTUAL AND PLANNED OQUT??UTS (ALL DATA CUMULATIVE!

DE This section is designed to record progress toward the achievement of each project 4. o 5. 5.

o. output target which was scheduled in the PIP, Part 11. Where progress toward a ASJ%ZEZSOR ; PRCJECTED
taget is significantly greater or less than scheduled, describe reason{s) beneath QS;U.‘FS " > aLYA:;;__‘,P TS;;'—
the target. DATE cLaNNED | acTUAL ! Jlu 930 PR:'JFEELT

i H
! J
1. TYTrade Union Leadership training for all levels ‘ | )
of the trade union movement 1,277 875 , 1,091* 1,400 4,000
;
%, Development of community types projects of social ;
znd economic impact. '
., Low cost housing for TUC members 232 100 62 346 568
b, Credit unions 1l 1 o 1 1

NTED 9-68 Umuss mm

SECURITY CLASSIFICATION

*Ag of Merch 30, 1969
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AlDQ 1020-28 @ (7-88)
SECURITY CLASSIFICATION

UNRCLASSIFIED

PROJECT NUMBER
504-11-490-024
PART -8B - Continued
B2 - OYERALL ACHIEVEMENT OF PROJECT TARGETS
Place an *‘X’* within the bracket on the foliowing seven-point scale that represents your judgment of the overall progress towards project targets:

L+ | x 1 | —

010

Unsatisfactory Satisfactory - Cutstanding
PART 1-C .. PROJECT SICNIFICANCE
on C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.0, 1026.1) —

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goais. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

SCALE FOR COLUMN c¢: 3= Very Important; 2- Important; € d. ACTUAL
-~ IMPACT ON
cove 1= Secondary Importance POTENTIAL MPACT Of
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; éh:'Z?*CGTOaNL REEC‘ATTTZVE
(a1o/ W 1= Unsatisfactory/Marginal eIt ol
o:’LEv) b ACHIEVES PRQGRESS
SECTOR AND PROGRAM GOALS (LIST ANLY THOSE ON WHICH THE TARGETS E’;FI’E"F::D
__PROJECT Hf\s A SIGNIFICAMNT EFFECT) STAGE>
SOCIAL AND POLITICAL STABILITY 1 2

(2)

For goals where column c. is rated 3 or 2 and column d. is rated 1, explaiii in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 [):

for the past fifteen yﬁun
has been plagued with industrial unrest .
ngﬁxo that ,pbugu this latter period h:; 'b:;tg: :;zi:gz:o o;nz h:h: uln.o't,
{onism is exceedingly strong consider ntry
‘:r‘:d;nztn ::ctnit is essentially an og;icui:ut:; :amtm:h c::i::c: por.“t
is and has been low, e size oven
i:p:;;r::i::cly 50,000, the Guyom Trades Union Councii c:.:.hi:g ab:::tclel
91% of this. Being the largest orgunimt ztmi;mc-o:go:'rmm g: pod
. It supporte
and political copabilities e et hove
kes and other forms Pr
recent elections. The number of stri o ot of worker
inad {n the st 12 months, It is felt thot
2::«1:0::011 and gup:rcl assintance to the TUC has some bearing on these

events.

UNCLASSIFIED
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Ain 1020-28 C (7-68)

. IICURII')' CLASSIFICATION PROJECT NUMBER i
UNCLASSIFIED 504-11-490-024
PART I-C - Continued
Zanll C.2 —~ GENERAL QUESTIONS
MARK
These questions concern developments since the prior PAR. For cach question place *'Y" for Yes, *'N' for No, or *’NA*' for Not IN
Applicable in the right hand colunm, For each guestion where *'Y'' is entered, explain briefly in the space below tie table, THIs
coL.
013 Have thers been any significant, unusual or unanticinated results not covered so far in this PAR? N
014 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? N
015 Have any problems arisen as the result cf advice or acticn of major contributions to the project by another donor? Y
016 If the answer tc 014 or 015 is yes, or itv any other reason, is 1he project now less necessary, unnecessary or subject N
to modification or earlier termination? i
017 Have any important lessons, positive or negative, emergad which might have broad applicability? N
018 Has this project revealed any requirement for research or new technical aids onwhich AID/W should take the initiative? N
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? N
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N

021 NARRATIVE FOR PART |-C.2 Identify each explanatory nole by the number of the entry to which it pertains. (Continue on
form AID 1020-25 | as necessary):

015. The Intermatiomal laber Office mode availeble an advisor in worker
education to the Caribbean Area for a period of one year (later
extended an edditiomnl six wonths). He was to spend not more than
half of this time in Guyam::, Recognizing the activity and strength
of the Guyana TUC, he decided to invest all of his time in Guyana.
His slightly divergent views caused scme changes in trade union
leadership troining and brought about the building of the Critchlow
Labor College, @ very costly venture., Although USAID end AIFLD
were in favor of the comstruction of a modest structure to house
the CLC and provide a place for the TUC to meet, it was not in
favoer of what was eventually attempted. Finding the funds to poy
for the structure is causing problems vis-a-vis providing worker
education classes. It is unfortunate that this situation has
arisen., AIFLD is at present attempting to eliminate these prcblems.

PRINTED 5.88 SECURITY CLASSIFICATION
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« BESUMTT CLASMPICATION FROJECT NUMBER

; UNCLASS IPIED T S 04-11-490-004
PART Il — IMPLEMENTATION REPORT ’

! Il-A - STATUS OF SCHEDULE

Q2 Al- VIDUAL A (See detailed instructions M.0O. 1026.1), This is a listin
; g of major actions or steps which wera scheduled
i for physical start or continuing Implementation in the reparting period as reflected in the Project Implementation Plan, Part 1.

(a)
(b) STATUS - PLACE AN "X IN,
PP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE COL UMK

ITEM OF DELAYS: REMEDIAL STEPS n (2) (3)

NO, BEHIND ON AHEAD OF
SCHEDULE | SCHEDULE | SCHEDULE

WORKER EDUCATION

Preporation of curriculum

Development of lecture stoff

Preparation of study ond refersnce msterial
Operation of semino courses

Development of adequote budget procedures 1/
Preparation of follow-up procedures

e
MK MM

1/ The CIC budget is dependert on commitments
by AIFLD, GOG, and studew: ragistrotion fees
supplemented by income to be derived from
rental of the CILC's physical facilitiss
(ouditorium, lecture rooms ond cafeteria).
At present the TUC provides no funding for
the progroms although it primarily bemfits
the trade union movement, The TUC is being
urged to fund each year an increasing
pﬂt’-m of the bud?tu

SOCIAL PROJECTS

Develcpment of a Housing Cooperative Society X

Promotion and development of a credit uniom for
a major trade union X

SECURITY CLASSIFICATION Page 5
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commodities, return of participants to
assume their project responsibilities,
cooperating country funding, arrival of
technicians.

* AECUR| CLABSIFICATION | PROJECT NUMBER
; UNCLASSITTED 504-11-490-024 13
PART !l — Continved 0
023 ___ ll-A.2 -~ OVERALL TIMELINESS .
In genaral, project implementation Is {plnu an “X*" in one block): |
(a) Onschedule X :
~(b) Ahead of schedn.lt.-
BLOCK (c): If muked, place an ‘X" in (c) Behind schedule
any of the blocks one thru !'!1!_ ‘_’_\.l y -(}]_A[Ei'w &ggaﬂ_&pq_?ja[ t
2pply. This is limited to key aspects of (2) Implementing Agency (Contractor/Participatiag Agency/Voluntary Agency)
implementation, e.g., timely delivery of {3) Technicians !
|

1) Particigants
(5) Commodities (non-FFF)

(6) Cooperating Country
(7) Commudities (FFF)

(8) Other (specif y):
__!I-B - RESOURCE INPUTS
This section appraises the effectiveness of U, S. resource inputs. There follow iliustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might Influence the effectiveness of each of these types of project resources. In
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect Is positive or satis-
factory, or the letter ! N if effect is negative or less than satisfactory.

1. FACTORS*IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports | P

PROJECT. PLACE AN "'X'" IN THIS BLOCK: 033 Promptness of required reports P
025 Adequacy of technical knowledge s _:T 034 Adherence to work schedule P
026 Understanding of project purposes A P P 035 Working relations with Americans 1’_
027 Project planning and management J Fl 036 Working relations with cooperating country nationals P
028 Ability to adapt technical knowledge to local situation P| 037 Adaptation to local working and living environment P
029 Effective use of participant training element | W] 038 Home office backstopping and substantive interest N
030 _Ability to train and utilize local staff P| 039 Timely recruiting of qualified technicians
031 Adherence to AID_administrative and other requirements 040 Other (describe):

2, FACTORS-PARTICIPANT TRAINING
041 |F NO PARTICIPANT ELEMENT IN PROJECT. TRAWING UTILIZATION AND FOLLOW UP
PLACE AN ''Xx'' IN THIS 8L.OCK: 052 Appropriateness of original selection N _
PREDEPARTURE
I Ini 0 s
042 English language abllity P 053 Relevance of training for present project purpose P
043 Availability of host country funding 054 Appropriateness of post-training placement
044 Host country operational considerations (e.g., selection 055 Utility of training regardless of changes In project
procedures)
045 Technical/professional qualifications 056 Ability to get meritorious ideas accepted by supervisors
046 Quality of technical orientation 057 Adequacy of peiiormance P
047 Quality of general orientation 058 Continuance on project P
048 Participants’ collaboration in planning content of program 059 Avalilability of necessary facilities and equipment
049 ﬁ:::::ralion by participants’ supervisors in planning 060 Mission’or contractor follow-up activity
050 Participants’ availability for training 0613 Other(deactive);
051 Other (describe):
|

UNCLASSIFIED
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MICURITY CLABMIFICATION PROJECT NUMSER

UNCLASSIFIED 504-11-490-084

PARY 1I-B ~ Continued

3. FACTORS-COMMODITIES

PLAGCE AN “Xx'* |oea o8 o84
IN APPROPRIATR | FFrr NOMN-FFF COl.':OoDIT\' X 072 Control measures against damage and deterloration
_ELOCK: ELEMENT in shipment.
065 Timeliness of ram approval (Le., PIO/C
Transfer Amh:l:::lwnn?.oe Tiasd s £ 073 Control measures agalnst deterioration In storage. °

PESSQUARY M Sommditins dhergnics 1 specification, 074 Readiness and availability of facllities,

marking.
07 Timeliness in procurement or reconditioning. 075 Appropriateness of use of commodities.
ey B
068 Timeliness of shipment to port of entry. ‘ 076 Maintenance and spares support.
069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, ascounting and controls.

M ibe):
070 Timeliness of shipment from port to site. {29 Other, (Oescribe)

071 Control measures against loss and theft,

Indicate In a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the
status of project Implementation, covering both significant achievements and problem areas. This should include npi( comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comaients provided under the three headings (b, ¢ &
d) which follow, For projects which include a dollar input for generation of local currency to meet lacal cost requirements, indicate the
status of that input (see Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities. Where
abowe listed factors are causing sigmificant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by t'»e Mission. Identify each factor discussed by its number.

079" NARRATIVE FOR PART ||-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-25 |
as, needed, with the following narrative section headings: b. Implementing Agency, c. Participants, d. Commodities, List all narrative
sectlon headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar-
rative section heading.)

2. Overall Implementation Perfoimance, &b, Implexenting Agency Actions.

The overall implementation performance, if scaled similarly would be marked

slightly below satisfactory for a number of reasons: '
1) The comtractor, AIFLD, has allowed its image to slip badly.
2) It has inadequate control of worker education program.

?) It has made little or no folloy~up on those offered trade union
training both locally or in the U.S,

These may be temporary problems. Work in this arec is difficult at best,
Advice is not wanted and seldom put to use, A great deal of patience and
persuasion is necessary by all concernad. It is possible that tha U.S,
technicions involved were not alwoys of the highest quality taking into
account such factors as education, practical experisnce, and suitability
for overseas work. Quantity of work produced is high (see Port I-B-1
Output report and forecast). e e

URCLASSIFIED
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PROJECT NUMBER

504-11-490-024

FAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on
the form.
narrative by its Part and Section Designation. g - Mendly sach

PRINTED 008

Participontse

AIFLD during the firat thres or four years starting in 1962 was quite
active in participawt troinimg., Toreral lerge croups of trade
unionists were sext to the Freut Royal Cauter in Virginic for trade
union leadership training., A number of these now hold respcnsible
positions in uaions or in govermment and f{ndustry as ubc: relations
advisors. Thia activity has dwindled and in 1967 and 1969 there wera
none except for the labtr aconomiat trained for tha Me. Power Citizaws
Association (Georgetown Unive.. 'ty, nine months) and coe or two
observation tours by Cuyanese. Little or mo follow-up on the
participouts has been done.

UNCLASSIFIED
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Alp 1020-38 G (7-88)
SECUAITY CLASSIFICATION oo PHOJECT NUMBER . Pta

UNCLASSIFIED 504-11-490-024
PART Nl .- ROLE OF THE COOPERATING COUNTRY

The foliowing list of illustrative wems are tc be considered by the evaluator. in the block after only those items which significantly
affect project effectiversss, wiite ihe letter P il the effeci of the item Is positive o satisfactory, or the letter N if the effect of the
ftem is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:

080 Coordination and cooperation within and between minisg iss,

G81 Coordination and cooperation of 1.DC gov't. with public ard private institutions and private enterprise. . P
082 Availability of reliable data for project planning, con(r;i—u‘fm“r:'dluatlon. o T

083 Competence and/or continuity in executyg_‘lggdggm_ourg_jgt._‘ o ~ o o

084 Host country project funding. e e B
085 t.egistative changes relevant to project purposes, L ~ . . T
086 Existence and adequacy of a project-related LDC organizalicn, o

087 Resolution of procedural and bureaucratic problems. T i

088 Availability of LDC physical resource inputs and/or suppurting services and facilities. I
089 Maimtenance of facilities and equipment. ' e T _____ _
090 Resolution of tribal, class or caste problems.

091 Receptivity to change and innovation,

092 Political conditions specific to project. P
093 Capacity to transform ideas into actions, i.e., ability to i.nplement project plans,

094 _Intent and/or capacity to sustain and expand tte impact of the project after U.S. inputs are terminated. N
095 Extent of LDC efforts 10 widen the dissemination of project benefits and services.

096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations. P
097 Enforccment of relevant procedures (e.g., newly established tax collection and audit systam).

098 Other: o

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099 Level of technical education and/or technical experience.

100 Planning and management skills.

101 Amount of technician man years available.

102 Continuity of staff, P
103 Willingness to work in rural areas. N
104 Pay and allowances,

105 Other:

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative
list of considerations to be covered.

For_only those items marked N include brief statements covering the nature of the problem, its impact on the achievement of project
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART Il (Continue on form AID 1020-25 1):

Prior to 1967 the cooperating country had no active role in workers
education but in '67 and ‘68 made available a grant of G$10,000 each
year to aild the program. In adéition in 1968 on excellant piece of
land, large in size and centrally located in Georgetowm, was made
available for the construction of the Critchlow Labor College at no
cost. This college was subsequently constructed (although not
completely finished) and dedicated to the workers of Guyana on Labor
Day, May 1, 1969 by the Prime Minister, himself a trade unionist. The
government indicated that its financial contribution for the year 1969
would be increased to G$12,500. The College now is able to offer trade
union courses in clean comfortable lecture rooms, with a fine auditorium
and a cafateria (in a future stogs; it is now ir<omplete). It has a more
superior lecture staff and a curricuium that inclules economic and other
social studies.

URCLASSIFIED
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A{D 1620-26 | (7-88)
SECURITY GLASSIFICATION PROJECT NUMBKR

— UNCIASSIFIED 304-11-4906024

PAR CONTINUATION SHEET

This sheet is to be used for any Namrative Sections for which sufficient space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

094. The capacity to sustain or expand the impact of tha project after
U.S. inputs ore terminated is availoble except for finonces. There
are excellent physical facilities cwvailable; there is a stzff with
either high educational accomplishments or extensive practical
experience; end there is a very large numbesr of Guyanese who need
the opportunity of workers education and who are eager to avail
themselves of it. The problem of funding however is acute., The
TUC provides no funds to the program althovgh its people bemfits
the most. Other than U.S. and GOG funds the ounly other input is
through student ragistraticn fees and oceasiomally an employer
contribution., The TUC is being urged to contribute to the
financial requirements so that the CIC will remain an organization
operated for and by the trade union movement. It has been suggested
that an assessment of $1.00 per year by each of ths 45,000 trade
unionists of Guyana would provide approximately slightly more than
half of tha funds necessary. To do this however it would be
necessary for most unions to raise their dues structure and this is
difficult for some especially for the MPCA, the trade union
represzenting the bulk of the agricultural workers,

096. In prior years, 1962 to 1968, AIFLD had troined selected local
union officers at their headquarters in Front Royal, Virginila, To
a large extent these persons ars now serving as lecturers at the
CLC and may be considered counterpart psrsonnel. Quite a number
of these participants are now holding positions of importance in
either the trade union movemant or in the GOG (the present Minister
of I.A;bor & Social Security was an AIFLD participant in the year
1962),

UNCLASSITIED

PRINTED 988 SECURITY CLABSIFICATION Page No. '.




 JAID 1020-38 M (7-68)
BECUAITY CLASSIFICATION . o 4 PROJECT NUMBER - ‘ .

UNCLASSIFIED 504-11-490-

PART IV - PROGRAMMING IMPLICATIONS
IV-A - EFFECT ON PURPOSE AND DESIGN

Indicate in a Wrief narrative whether the Mission experience to “ute with this project and/or changing country circumstances call for
some adjustment in project purposes or design, and why, and the approximate cost implications. Cover any of the following considerations or
others that may bo re'evant, (3z2e Detailed Instructions for cfchtionai 1.csirctive considerations,) Relevant experience of country situations
that were described earlier can simply be referenced. The speiling out 2. Ipecitic changes should be left to the appropriate progranming doce
uments, but a brief indication of the type of change containplated should be given here to clarify the nsed for change.

For example, changes might Lo indiCaled of they vounld:

1. better achieve program/project puipeses;

2, address more ctitical or higher priority purposas within a poal plan;

3. produce desired results at iess cost;

4. give more assurance of lasting instilutional development upon U.S. wii.diawal,

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 1):

Basically little chance is cnlled £. Probably achievement of program
cbjectives and goals weuld be greater if the comtracting agency, in this
case AIFLD, would have provided an exporienced and knowledgeuble worker
education specialist to guide and encourage the TUC and give gensral
assistance in the actual prograr including selection procedures and in
the follow-up process. This would still be a recsonable action if
program purposest are to be achieved and if it would assure continued
opsration upon U.S., withdrawal. A closer relationship between the
Guyona trade union movement and the U.S. and other demccratically
oriented labor institutions is desirable. To this end, AIFLD is
equipped to provide the communicating link. i

The cost :mel‘.lcétions of such action at the present time would be an
increase in program funding of about 20 to 25%,

[l
4

IV-B — PROPOSED ACTION ‘.
108 This project should be (Place an **X'* in oppropriate block(s)): :
. Continued as presently scheduled in PIP, -
. Continued with minor changes in the PIP, made ot Mission level (not requiring submission of an omended PIP to AID/W). A
. Continued with significant changes in the PIP (but not sufficient torequire a revised PROP). A formally revised PIP will follow.
. Extended beyond its present schedule to (Date): Mo.___ _Day Yr. _ . Explain in narrative, PROP will follow.

——

. Substantively revised, PROP will follow.

. Evaluated in degth to determine its effectivenass, future scope, and duration.

. Discontinued earlier than presently scheduled. Date recommended for termination: Mo. Day Yr.

@iNOvInia fw (o] -

. Other. Explain in narrative.

109 NARRATIVE FOR PART iV-B:

\\ The contracting agency, AIFLD, has a new country program director and it

| is expected that his proposed country program plan for CY 1970 end beyond

i will provide for scme new ideas and/or a different approach to the program

| activity. An evaluation of these ideas and approaches will indicate what

" minor changes will be made and whan. Tc a large extent the attitudes of
the TUC and GOG will also contributs to proposed future actions,

Drdffod By:
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