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007 IMPLEMENTING AG~E:..:N.:;C=-Y=-.!-T:::A::B=L::.E ______________ _ 

It contractors or participating !lgencies are employed, enter the name and contract or PASA nuntler of each in appropriate spaces beloW; 
in the case of voluntary agencies, enter name and registration nuntler from M.D. 1551.1, Attachment A. Enter the appropriate descrip­
tive code in columns band c, using the coding guide provider! below. 

___ T_Y_P~E~C~_O~O~E~b~ __ ~ __ ..:..T..:..Y~P~E..:..~_O_O_E __ c __ _ a. d. .. 
I. u.s. CONTRACTOR O. PA.RTICIPATING 

AGENCY 
IMPLEMENTING AGENCY 

TYPE 
CODE CONTRACTI 

PASAI 
VOLAG NO. 

LEAVE 
BLANK "OR 
AIO/w U5E 2. LOCAL CONTR ... CTOR 

b. c. 3. THIRD COUNTRY 
CONT ..... C TOR 

4. P ... RTICIP ... TING 
"'GENCY 

I. UNIVERSITY 
2. NON-PROFIT 

INSTITUTION 

3. "'RCHITECTURAL & 

----------.----.------t--t--+-----~~~==~ 
1. 

AIFLD 1 2 
~. VOLUNT ... RY AGENCY ENGINEERING .------------f-t--t-+.~....--fI.,~-_+~~~~ 
•. OTHER: 4. CONSTRUC TION l . 

5. OTHER COMMERCI"'L 
8. INDIVIDUAL 
7. C)T ... ER: 3. 

PART I - PROJECT IMPACT 

I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFIC.ANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal event! in the history of the project 
si:1ce the last PAR. Following this should come a conc's".! rwrative statement which evaluates the overall JHiclency, effectiveness 
and significance of the project from the standpoint of: 

(1) overa" performance and effectiveness of project implementation in achieving stated project targets; 

(2) the contribution to achievement o! sector and goal plans; 

(3). antic ipated res lilts compared to costs, i.e., efficiency in resource utilization; 

(4) the' continUbJ relevance, in,portance and signifIcance of the project to c,)Untry development and/or the furtherance of U.S. objec-
tives. 

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 
best be done after the rest .of PART I is completed. It should Integrate the partial lrlalyses in I·B and loC lito an overall balanced 
appraisal of the project's impact. The narrative CJn refer to othf!r sections of the PAR which are pertinent. If the evaluation In the 
previous PAR has not sipnificantlv changed, or If the pro;p~t is too new to have achieved significant results, ttils Part should 10 

state. 

008 NARRATIVE FOR PART I·A (Continue on form AID 1020-25 I as necessary): 

Tht. p-oject va. init:lated in 1965., Little or DO actlvlty lD vor'_r educa­
tion va. accaapllahed until 1966, the _iD burden of the coatnc:t., the 
A .. rican Ia.tita.rte for Free Labor D .. velo~lR, belag the de"'1~at 01 a 
Lew Ca.'t Houaing Cooperative SO'.:iety am in .-11 b~ p-ojec't.o III 1966 
AIFLD end tbft Guyana Trade. Union Caunc:il (TUC) f«_d the Critchlow 
tahol' Inwt:lt::;"I:~ 1to tl-dU\t:<;!8:~ n"!]'~ ,r.a r..: ·trn(JfI uni,orw affiliated with th. 

..... M-,-SS-!-O:..:p=:=~:=~:.:~::.::~TOR~ S'GN ... TU:E -"."- --_.-. . .- -"D"'TE ] 
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I 504-11-49O-~4 
PAR CONTINUATION SHEET 

Thi' SMet is to b" I13ed lor any Narrative Sections lOf which tufflcient space ha! 'lilt been provided on till form. identity eat:" 
___ I1II_rati~ by til Part and Section Desil!natinn. 

'roC 0 The eLI ~~ an b..,ortam: rei ~.,,~t,,~ fere labor d.velop.eat in the a111d 
of the GOGo 

Organbed labor ba~ fC*'a.d an il:!por·ont pa.!'tlon to the .octal and 
political fabric of Guyemllo l~ hit .... large.t C'lI'gaaiaatioD ila the eou«ny 
and, ba •• d OD the 13d:t t.h "Y'~'t~" 11: 1.. wry .uc:h i~.re.ted In poU:ttce 0 

A -.bel" of people hav. attCitMd poaitic.ne of power lIy allying th .... lwli 
to the trade union aov •• nt and t'h .. ". lnclud. both Chedd1e Jagan and 
Forbe. Burnha., 'the lact b'o prime mini"t.r. o '!'be .be 0'1 the lIo.,.a.pt f. 
apprad.lIOt.ly ~5,OOO lIle'f!bttril ond contrary to the .ituatfon in .ony 
countrl •• b not cone.ntrott:d 1:! 'the capital city but COYle,... the count'ry 
to a large degree 0 

ID3~trial unr •• t ho. been wid •• pread for the pa.t t.~ \'ft" fifteen year. and 
the large m.b.r of .trib. and work .toppage. have •• riou.ly affected the 
effort. for econa.ie developaent in the countryo Sa.e of thi. ha. been the 
r •• ult of pOOldy .ducat.d worker. aDd lead.r. and 01.0 the anti-colonial 
f.eling olllong th" popula'tion o The developaent of de.,.l,opMnt of .ore 
knowledgeable, efficient, and r •• trained unlon waa of prt..e iIlportanc.o 
It wa. conai_red nee •• eary to train and r.-troio labor leader. in aod.rn 
industrial and labor r.latione te-::hniqu •• and to educate 'the rank and fil.· 
IIIU1ber.hip 'to know and und.rstand wbat a good unloa con do for th_ o 

For thb purpa.e AIFLD provided 14!lader.hip and funding for the Critchlow 
u,bor lnatitutejl later the Crit·ehlow lAJbor Coll.geo Working through the 
ruc" AIF'LD d • .,.loped a program of trade union education for all 1 • .,.1. of 
anW.r.hip in .any araas of Guyana 0 USAID oleo provided participant 
training at the ea •• tiDe to both Minwtry of lAIllor and Iad .. ny per.onnel 
in the f1.1el of ind.trial relatione, labor .tati.t·ic., per.olUWl .nageae., 
.teo The r •• ult. of the total program have b.en good both in ..,.))er. and 
qua11t:y~ Lobor .tatietic. flJ-l the paat twelve aontu indiea'te a l •••• ning 
in the I1UIIber and aeverity of .trike. and other faraa of dueatt.efaetiono 

The nat ional .l.ction 8CJW the incuab.n't gover .... nt re-e1ect.d with a very 
ainbn_ of unr •• t in Deeember 1968 0 

PIIINUD 1_ 
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PART I-B - PROJECT EFFECTIVENESS 

I-B-1 - OUTPUT REPORT AND FORECAST - (See detoiled instructions) 

T~ls section is designed to record progress toward the achievement of each project 
('utDut target which was scheduled in the PIP, Part II. Where progress toward a 

ta;get is significantly greater Dr less than scheduled. describe reasonis) beneath 

:1t! target. 

TTad. Union Leader.hip ~TGining *or all 1ev.1. 
of ~he ~rade union .~etft 

n.".1opa.at r4 cCIIII!uni'ty 'type projec~. of .ocla1 
eM econcaic iapact' 0 

.n 0 Low co.t bOWling tor "l'lx: ae1lbeT. 

b o Credit union. 

UlClASSIl"XED 
SECURITY CLASSIFICArlON 

ACTUAL 

ACTUAL 
CUM.TO 

DATE 

1,277 

232 

1 

AND PLANNED ,JUT 'UTS (ALL DATA CUMULATivE' 

4. AS OF PF lOR IS' 16~R;::JECTE:D 
JUNE 311 

I 
OLAN~'::D rOT,l.L 

-----i av N::.>.T FOR 
o. . b. JIU..tl~n"o I PROJECT 

"LANNEO "'eTl Ac YO '7 I :"IFE 

875 1,400 .. ,000 

100 62 346 568 

1 o 1 1 

*A. r4 March 30, 1969 
Pale 2 



AID loao·u _ " ... , 
.&'C,U"'TY CL"U'I".CAT.ON P"O.lECT NUI ... E" 

UEJ,AS.IFIED 5CM-ll""o-OM 

lIlO - --'.' PART 1·8 - Continued -= __ -:-:--:-______ --.:B~2..:,:... ~OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" w'thi the b I '" "'k" '" 'ho 'tw""~"'."i" ''',. ''''' ,,~"'"" "'. i ..... " ~ 'II he overall protress towards project tarp)t.: 

Unsatisfactory .-Sathfactory Ouhtand Inl/ 

011 PART I·e ... PROJECT S ICNIF ICANCE 
C.l - RELATION TO SECTOR AND PRO Th " , " GRAM GOALS (S .. detailed instructions M.O. 1026.1) 

In ~:I~e~~:::; ;:t~e:~fe~t~atloa'~~:tt~a:~r~:~tn:~~:c~di~~t~tsl. i;l~:td~f the project on relevant sector and program goals. 
list the goals 

SCALE FOR COLUMN c: 3= v~ry ~~~r't~;~-; ~~~;~nt;- c. 
1= Secondary Importance AC TUAL '''PAC r ON 

D. 

CO..lE 
NO, 

CA'C!W 

SCALE FOR COLUMN cf: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; ~:;;:CNJ'';NL G~~~:o 
_________ 1 =_U:..n:,..s_at_,s_fac toryl._M .. _a._rg_i_na._1 _______________ ...J EACH GOA L R E L A rI V E _. IF PRO.lECT TO 

SECTOR AND PROGRAM GOALS (LIST 'JNLY THOSE ON WHICH THE ~~~I:~;; ::~~~;~~ 
.,;----.,. ________ ~_~~:_~~~_~~.~_~_~.~~~~~·_~_~_N r EFFEC T) A I 1- tH5 . ______________________ 4-________ ~~-S~T~A~G~E~ __ 

SOCIAL AND POLITICAL SDBILITY 1 2 

~or goals where column c. is rated 3 or 2 and column d. is rated 1 I' . I ' -----. ......I _____ .L _____ _ 
Indicat~ the extent to which the potential impacts rated 3 CJr 2 in COI~:xP all. "the Jpace for narrative. The narrative should also 
the project targets, i.e., is there a substantial risk of t ' , ,n c. ar,e dependent on factors external to the aChievement of 
ment of project targets. If poss ib Ie and relevant it ~I::tc:::~ed Impact being forestal,led by factors not Involved In the achieve­
indicators that longer-term purposes beyond sChedc:led 0' u be useful to mention In the narrative your readina of any current 
must be identified /:'y the number of t'he entry (col. b) to ~i~~C~t t:~~t~~s~re likely or unlikely to be achieved. Each explanatory note 

012 NARRATIVE FOR PART I·C.l (Continue on form AID 1020-25 I): 

Guyana ba. be.n plagu.d with indu.trial unr •• t for the pa.t fifteen year. 
and before that, but tb18 latter period hu been 'hying to -y the lea.t. 
Trad. union18a i •• xc .. dingly .trong cCn8id.ring the .12. of the country, 
tb8 fart thcrt it 18 •••• ntially an agricultural country, aad that per 
capita incoa. 18 and bel. be.n low. Th •• 12. of the trade union .ona.nt 
18 approxillCltely 50,000, tb8 GuyarD Trade. Union Couacll cl~lIabag about 
91% of thi.. B.ing th. large.t orgcl1untloa in Guyaaa it bu large .oclal 
and political capabUiti •• o It .upport.d the pr ••• nt gcwerr.eat in the 
ree.at .1.rtiOM. Th. nUllb.r of .trik •• aad oth.r f~ of prat._ -" 
decl iDid in th. pa.t 12 .ontbaa 0 It 18 f.lt that the anivity of v.-leer 
.ducation aad 91mral a •• iatanee to the TtX: ha •• a.e bearing OIl the _ 
_ yelft.o 

8ECURITY CL"881~IC"TION 



.. 10 1010-11 C 17,"1 .. 
•• cu.t"., C:l.a" I ~,ca",o" I ,."On;;,;.UM~::'to. .. II .. . UItlAalfilD , 

PART 1·( - C.ntlll.,.4 ... C.2 - GEHERAL QUen lOHS 0 

Tilt .. QUI.lIons (Ol'l:lIn d ..... IQ9mentl 111'1:' tilt prior PAR. Fill' elth question piaci "y" for Yes, "H" for Ho~ or 'I NA" for Hot 
Applicable In tilt rlllht ~fld colllr.~ t . For each QUo!~ ' Oll wl'etC "'/''' is entilld, explain brllfly In thI space bllCM II. tabt .. 

- -- J .,~ -----.-
.13 Hav. t~ btln Iny s llnll lcant, unusual Of unantir.I!'8le1 results not CO'l"" so far In this PAR? ,0 ---_. .. , ri'V' lTI"ns~ condltlona or ecUvlllu OIher tNtn proJ'c t 1T18II11t'eS !lad • s!.Cltlnll. IINeel on project olAplA ~ accompll.hmlntl1 

---_ ... +._-_._-_. .. , H,vI any protlilma Ifilln IS tilt rnull of ad'llclt or .ction n: major contributions 10 lilt project by .nother donor? 

- - --_.-
'16 II t'- .1'11 ...... r t~ 014 or 015 II yel, or IN Iny Olhlt ' ..... on, 11 l ilt Projecl now IIU MClilJIO' )', unnecusary or I~jeel 

10 modification or •• ,11., termination? -_._-
.17 H.'II I ny Important lenons, POliti'll or ne,IIIv., IINII&!! which mli ht MV, b,oad . ppllc,blllty? 

.18 Has thl. project rer::.lld , ;y IIQulrlmeqt for , esu,c~:-~ ~e-C IIl1 ~~ aid, on which AID/W .hOU;d I,ke the Inlll'llve? 
__ • _ __ ·H .. , 00 .ny aspect, of l:--prO)eCI lend themselvel t0l.lflllcity III new.paper., 1IIIIIlInes, televl.lon or fllllll In the United St.lls? 

02. HII ther. been . I,ck of e"eetlve cooperllina counl,y media coveral' ? (Mlke.ur. AID/W ha~COPlfl' of .xl.tln, cover.,e,) 
.." ._-----

02 1 NARRATI VE FOR PART !-C,2 Idenlify Iadl expillfllll l'l'), /IDle by th. numbel of the entry 10 which It pllt. ln •• (ContlnLMI on 
101m AID 102(;25 I IS neee .. "y): 

..... "c ,. 
THIS 
C OL. . 

• 
N 

y " 

R 

N 

IIII'N 

N 

N B 

015. Tho Iat:er ... ttOlDl Labor Of'fl.,. _e a .. l~b~ ." adviaar I" "arleer 
educatlo~ to 'the CarlbbeoD. Ar.a for a pe'l'l04 01 .. year (later 
extended aD. ac1cUtloaal au \IOOM'-). HIt VIII. to ape ... lICIt .or. "11 
half of thie tIM ill Guya"". Recopielag tlle .ctlrity .ad ct.e.h 
of the GuyaIlO TUC. he added to 1_ .U ttl hie tiM la au,a... I 
Hie dlvhtly dl .. rgent vlMno ca .... d ._ clle_e I" t ... de lUll .... 
leader.hlp tnll"lag aad brGUvht about the bul141ag ttl 'the Crltchl ... 
Labor Col~ge. a wry coatly veat: .. n . Althougla 1llAlJ) _ad AIPUI 
were in favor 01 t .. cOMtl'uctioo of a .a.Ieri ~ to Jaou.. 
the CLC aad provide a place Eor the TUC t. _. It ... _ la 
f'a·It", ' ttI "hat "". e".nt..,Uy att_ptad. Pliiolillg the EII_ to pay 
for the .trllC"ture t. ooualag probl ... vt. .. -Yl. prDridlng vorJ.r 
.ducatloa. elld.... It 1. uDfortunan tblt tbt. .It .. tloa •• 
aruen. AIfU) S. at pre •• at a'tt_ptlag to .1'-1 .. " the .. pr.~. 

'nr:tAUlnD 
•• cu",,,,, C"' ..... '~IC ... TION ..... 



..... JOR "'CTIOHI OR I TE"' : C ... USE. "'NO MIE.UP..TI 
OF DEP..A, V,: RIU"! OI"~ i T!!:P, 

.t:"'NO 0 .. 
• C"t:OU~t: .C".OU~. 

rr.poratioo of curricula- X 
o.".l_at of lectur •• taff ][ 
.... paratioo of e'tudy oQl! reteronco sfI'tuial 

Operatloa 01 e.'-:!J cauraea 
o.".lo_at of adoquote budgot proc.du ... !I 
.... ponUOQ 01 foU .... up Pl'ococIu ... 

11 Tha CLC budgot 1.0 dopaodoat on a_ita.at. - ,~ by AtFtD, (J)G, aad atua • .,r. ngbt"l'Ot"ioQ f ... 
auppl ... atecl by lac .. 'to be derlftd fru. 
natal 01 tbo CLC'. pbyolcol facUltlo. 
(cwdltort .. " lecture rocaa aDd caf.teria). 
At proMat tho T\X: Pl'OVido. DO fuDdill9 f .. 
tb. pr __ altbough it prl.a.lly be .. flt. 
the tTad. unioo aov..eDt co Tbe '1'UC ta _tag 
\ll"gac1 to tutll! each year on incr.eing 
p..:Uoo of tho budget. 

SOCIAL PROJEC1!I 

o.".l_at of a Houoill9 CooparaU". Sooi.ty 

h_otlOD oad 4llvelo~1lt aI 0 end It antOD t. 
o _jor trade ualon 

, ' 

x 
X 

][ 

][ 

It 

][ 



--
a .... -

III ~ ~ , 

, ... ,,-
"" ",'.2 - " , ,,'1«1 ; , " ,pi ..... "X" I, .. ""'): .. .. 

a (0) On 1 w X 
IblA"''' ~ " BLOCK (~I: If ~k., plac • ., "X" In ,,) "hi"'; 

~ In)' of Ihi blocks ORe Il'Iu .!tnt thtt 
.ppl,. TIll. i. limited 10 MY llpeets Of (2) 1 ,_,,) 
Impl.lMntl llon, •••. , limely dell",,",), of m ; ~~. 
cOIIIlIIOdlU .. , ,.llI'n of part lclp,Jnts 10 · '41 
... umt thl lr project !"PGNllbllltlu • 

, 

cooper.tilll courrtry lundllll. ",lv.1 of 
, 

Itchnlcl'l\$. 

1 0t~7, 
11-

Till' Mctlon .pPf.IUI the I ~_~. S. resoUleo IlIp~l\1. Thellil rolluw IIIUlttlltvt lI.ta of '.elor., trouped lA'lder ImpllllMntlna 
A,.ncy, P,r1 lclp.nt Tralnlna ,lid I m'aht Irrllu'nce the etfectivenelJ of each of theH types of ll'0j.<:1 resoll"". In 
thl blocks .fter only thosl flct~. :::~;~~ ~fff'ti Plol.cl atcompll.hrnent., wrl tl tilt lett., P If rtflC! I. PIl'illve or utl.-
~ Of the Ie'iiifN 11 .If,cl I. I I -

I 1 I , '1''''') 
'24 II'" NO IMPLe:MIHI TINQ ~OENCV IN •. :~.I:'~_ I .. 2 O"'''IY, , ""',, IP 

""'OJECT . PI.-ACe:"'''' "x" IN THIS I '" , or ""I", """0 IP 

'" ,or 1 r I'" ".w~k 1 
, 

1 or •• )." r I '30 .""IIi 1 , with - --
I . r I .... ""IIi ' 1 I , with' '",,'' 1 1 

1 1 """., ~1 "7 , '''01 
1 

~ 
1 1 

I 1 I 1 .. , I 1 , FACTORS'PART'CIP~ TRAINI~G 2, 

." '1" NO P"IIIT ICI F'ANT e:l.I!t.lENT IN P"OJECT . TRAIMING UTILlZATION AND f OLLOW UP 
PLACE AN "x" IN THIS 8LOCK: 

"" Appropriate,..." or «1111111 .. Itetion II 
PREDEPARTURE , 

"" R.levance or If.lnlna lor pr ... nt project pu'pGM' P ."' Enallsh larwUIII' IIIl1lty P 

."' ,...,.lIabllltyor holt country rundlne "" Appropriate .... of posNr.lnlRi plat.ment 

-... Host country operational consideration, (e.I., ,ellCllon 

'" Utility or tr.lnlna r'llrdl ... of chlnaes In project 
proc.dll'''' 

."' T 'cllnlca I/ prof.u lona I qual if lullons "" Ability to 1111 meritoriOUS ldeu accepted by supervIsor. 
~ 

-_._----... Quality of techn lca' cr!elll.Uon "" Adequacy of pe1. ~manc. P --
'07 Quality of l.ner.1 orientation ". Contlnuanc. on p'oJtcl P 

048 .. r.rtlclpants ' collaboration in pllAnlna content or Pl'OIl'.m a 
'" Av.llabliity of neclSSlry I.cllltle ~ .~ Illuipmelt 

'" Coltabcll'llion by participant.' s~rsOl' In pl,m1ne 
06. M I SSI~" Conb'actot follow-up activity a Ir,ln1111 

". Participant,' .vallabll1ty lor "alnlna 06' Other (delcrlbe): 

051 Other (describe): . __ . - ~ 'Ill ~ 
CI 

, 
'Ill 

' .... 



,. .. 
: Wi,a_Ir.,..., , I 0 

.. -, _'! """I 
a ' •• T " ... -eo 

3. FN:r TlU 

,. ... A~. AM " · " 1 r"p !. clO" ' I I .... NO 072 Control .... n .... lftIf ...... and cleW'.". 
:- A"i~IC~IAT. ~pp ' NO ..... ' .. C_OOI"" X 

&I.._"MT In .11'''''''', 
~ De T'-'_. ~ AID)W Pt'OI' .... I9P''''''al (I .• .• jl'1O/C, 

T' ..... A .... lIIIlofI). '" Corrtrolll'lllas"" qalllli *-'oratlon In .tor.,.. I 

06& Qulltt,." c .... tlU .. , Idherlra to .pee lfh::.tl~lU , 07. Reldll'll" .nd av.1latlltttY of tKUItI ... II "'I'll. 
OG1 TINlI., In ~OC:II'.'n.nt or reeondltlonlna. '" 075 AP.JII'oprl •• ,. .. Of 1M of.nc,~IIIe •. 

-;- TI.II"~ of ."Ipmtn! to p:.t of Intry. I ~ h 076 ~iriC:'Mnc. lind .par.~ .~. II 

069 Adequacy of port and Inllnd NIill'I.1 'acUltI ... f117 AdeqUlcy of prepettytfC,ordl, I!t:countl,., aM control •• 

\, 0:, Othlr (DIICl'lb.): c - -
f-

070 TllMlIne .. 01 ,1I1pn-ent from port 10 lit • . 

0 .n Control m .. ur .. ,,'fIns1Ioss and Ihln.¢' III 

Indlctr. 'n • conel" ".,atlye statoment (undO! the hUIIln, L Overall Implomentatlon P"fo'lI\II1c" below) yOUf .• ummary appraisal 0' the 
'tawl of PIOJec:t Implementation, coverlnl both .1~lfIc .. t achi,vemenls Ind prOblem ."':, Ttlls Ihciuld Include erY COrmllll1 tJ aL'out !tI, 
idtquacy of provilion of dillct hire technicl ... as wel l IS 8Il overlll appr.illl of the COlllll1l1\" provided.ll'ldI, III three he.dln,s (1:1, c & 
d) Which 'onow, Fo. P'OJICt. Which Include I dollar Input tor ,ene •• tlon of loc.' cuftency to IIIeet tQtlt eoll requlr,ments. Indlc.tl the 
stllu, of th.t Input (1111 Del.II,d Inltructlons). 

D\ICUII lep.~'ly (under "parlle he.dln,s b, c & d) the stalus 0' rqltlmenUnl Alency ACtionl, Pllt!clplnts .nd Commodities. Whlfl 
eb~. lI.ted 'actors a .. c.u.ire li,AlflClnt prObI.ms (marked HI, descr ibe briefly In the approPrlat. narrative I.ctiofl; (I) the caull 
ilnd\, oLfCe 0' the prObl,m, (2) tM cOlllflquences or not cOfllCt lna: it, and (3) whit Corr.CtlVI ec:t!on 1\11 been 1,IIIIn, Cllled for, PI' planned 
by ~ Million. Idertlfy .8eh 'actor dlsculled by Its nuntle,. 

071, NARRATIVE FOR PART II=B: (Afte, narr.I'!'O section L OV.,alllll1'lemenution Plffarmancl, bekJw, follow, on to.m AID 1020.251 
.~ needld, with the followln, narrative section hudln,s: b. ImplemenU1\i AI,ncy, c. Plrtlclpantl, d. Conwnoditles. LI.t .iln.rIUve 
secUon headln,1 In Oldlll Fo. any headln,1 'MI lch are not applleablo, mark !hem II auCh 8Ild follow immediately below with tiii" nu.t n.­
falive HCtlon headin,.) 
L OVerall IA$I.mentatlon P"formMcl. f, b . lIIpl __ ntlng A~ncy Actio.. 

Tluo .... "'11 
.Ughtly b;i~ 

perfer .. nee, U .caled .taUarly would: be IIGrked: 
iCi:oi'y for 0 nu.ber of r_m. I . . 

1) The com:","or. AIFUI, ha. allowed it. _go to .lip badly. 

2) It' 1m. i1Ddequata control of vorker .ducatloD progra.. 

'J It -ba. _da little or DO ' follQl~"Up on thee. of'er_ tTOd. unlOft 
t"'i"i~ botb locally or in thO U.S. 

The_ .. y be t_ponory ~Dbl.... \lark iI. tbia ana i. dUficult at beft. 
Advice ia not .. ateel am _ld,. put to..... A gnat d .. l of patia_ am 
par ..... iD1l ia .. c .... ry by all a_mod. It ia __ ibl. that tha U.S. 
t_~Ia_ i"""l .. d ..... 'Dot 01_ of tluo bigbut ..... lity takiag lato 
account " .. .:..oJ' . ~c:tor, .a •• ~u,cotl'i'D, practical expir1e •• , a1lll .uitabll1ty 
ffllr .... r .... work. Q ... atity of work procluced ia hl!#o ,(_ PaTt I-B-l . 
OutpUt repOrt olU! f....-.t). ' . 
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5OI-11-490-GM 
_. PAR CONTINUATION SHIIT 

Till ..... t I. to be UIId for Iny HiIT.tivl SectIons for which .utflcllnl '1*' hi. not bMn provided on the form. IdInllty Nch 
OInatiW by Ita Pirt .nd Section o..l,natlon. 

CD Participnrc8 

AIFLD during the :flrat three 0-;:- 10m:" y~orlii1 IItr.l"Ctf.ng in 1962 wa. quf.'t& 
active in. FGrtid.pnrt troill.t..f"Jo ~C::'!";;"lt;]l lorg!!l grOllt- of 1'rGde 
unionin. were ss::t to the rrnut Royal C"lltl!tr 1'0 '11rgi.n:l.o for node 
union leadet".hip tr-a baing a A O'.....w.r of th .. e now hold re.poQII ibl. 
po81tioall in u~ioDIJ ~ in goveu:,.ent and industry as ~be: relation. 
ad"i.8OT. a Thb activity 'haD dwindled and in 1967 and 1969 there wer .. 
none except for the lab::r tlcon.:.iat tnained for 'the Mr.., POlol'eT. Cit:f2~nw 
A •• oci.cl'tion (GtlO1."~town Unive .. , Wty, niM mc.nthG) and one or 'two 
ob.ervation tour. by Ot.ay-.::lTaeee 0 i..ittl. en" no follow-up on the 
participants has been dOMo 
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UlaASSmED 504-ll-~to-OU 

____________ ~P..:..A..:..R...:.T. III •• ROLE OF THE COOPEU TIHG COU;.,..H...:..T;...R...:..Y ___ . ________ _ 

Tile follorwilli list 01 I II ustl ilt Iv.; I(ems <lIe t~ ba considered by the .valuator. In the block 'Olftt'r~ those items which slinifican.!.!! 
Iffect project effect/v.roeu, write ihe letter P il the effect (,r the item is positive cr silti~ractOl)', or the leiter N If the effect of the 
l1em II "'lllive or les_, '!lin .s_al!sf,!,:!~ - -- -

.. --------.-.-- -----.-----------------------r---
Sf'EClriC OPERATIONAL FACTORS: 
080 CoordiNltion and cooperation within anoJ optwt'cn mj,li~(1 ;':!';. 

-~-
G81 Coordination and cooperatioll of L~C gov't. with Public_~r~~vat'!_~~'.!.tution~ .an_d p!iv~te_~~!.er.P0:_~.: _____ .. _ .. _________ -+-_p 
082 Availabllit)' uf reliable data for prUJllct pldn"in~. contr,,1 and ~,'dl"atlol1, 

---~------

083 Competerce and/or continuity ~n ex':.C.!:t!:'~~e!d"lshil-i ~£.y;)jc~L __ . __ . _ ._ - --- -----.-.--.- r--
084 Host countr), project fundine. 
-----:....:...~---"'------------ .. -----_ .. 
O:.l5 Lellisiallve challies relevant to project ~lIrpose:.. 

: ~:::tl::a07 ;:~~::I :fn: ~~~~:~~e:~~~E~~~i~~.-- .. ·=-=-.~-~---~~~==~-· -... ~=~~~==~$.-.-.-
088 Availability of LDC physical resource inputs and/or supPJrtinl!! services a!1~.!!~~ti(;s.___ .. _. 

OS9 Maintenance of facilities and eljuipmenl. 

090 Resolution of tribal class or casle problems 
---------------- -------.------ .. -. --1''''--

, --.... -
091 Receptivity to chanae and innovat ion. - --
092 Political conaitlons specific to project. 

093 Capacity to transfom ideas into actions, i.e., ability to i,nplement project plans. 

094 Intent and/or capaclt~ to sustain and expand ttoe in,pact of the project after U.S: Inputs are terminated. 

095 Extent of LDC efforts to Widen the dissemination of project benefits and services. 

096 Utilization of trained manpower (e./I., participants, cou!'terpart technicians) iri project oper~tions. 

097 Enfor~~nt of relevallt procedures (e.g., newly estabJished.~~~~~:!i0n and audit systam). 

098 Other: - . -
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of technical education and/or technical experience. 

100 Planning and management skills. 

101 Amount of technic ian man years available. 

102 Continuity of staff. --. 
103 Willingness to work in rural areas. - --
104 Pay and allowa1ces. 

105 Other: -
In the space below for narrative provide a succinct discussion and overall appraisal of the q'Jallty of country performance related to 
this project, particularly over the past year. Consider important trends and prospects. See ~talled Instructions for an Illustrative 
list of cons iderations to be covered. 

For ~ those Items marked..!! Include brief statements covering the nature of the problem, its Impact on the achievement of project 
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note. 

106 NARRATIVE FOR PART III (Continue on form AID 1020-25 I): 

Prior to 1967 the cooperating country had no act:l.". role ift worker. 
educatioa but in ~'67 ":Ind '68 made available a grant of G$lO,OOO eacb 
year ta a ld the program 0 In add it ion in 1968 an excell.-nt piece of 
land ~ large in • ize and centra lly located in Georgetown, was _de 
available for the Coft8ttuction of the Critehlcw lAIbor College at no 
c~ 0 Tbi8 college was 8Ub.equently cOIWtructed (although GOt 
co.pletely fin:l.8bed) and dedicated to the worker. of GuJa- Oft ~bew 
Day" May 1" 1969 by the Prille M:l.ni8ter~ bbl.elf a trade uftiOll:l.8~. The 
go".rraent indicatttd that lot. financial contributioft for ~he year 1969 
would be increa.ed to G$12,500 o The College now i8 able to offer ~rade 
union cour.e. in clean comfortable lecture 1'00.." with a fla. audl~ewiu. 
and a cafeteria (in a future .to~; it i8 now i~o.plete)a· I~ has a .ewe 
.uperior lecture .taff and a eun:!lcuJ.Wft 1:ha't inclu;.'e. ecoaaaic aad other 
.ocial e'tudiet:i c 

UlI:LASSI PI ED 

-'-
P 

N 

p 

l' 

N 

PRINTKD •••• • a:CUftITY CI. .... IFIC .. TION p .... 



AID II • I I'.'" 

•• CU"'TyeLAN''''CAT'ON 

PAR CONTINUATION SHEET 

This it.lt II to be UIId fOl any Narrative Sections fOl which I"'!cllnt SPACe t..1 not ~n provided on the fOlm. identify each 
IIIrl'ltlve by It I Part and Section Des II nation. 

OMo The capacity to .Ul:tain or expand the bapac:t of th. project after 
UoS o input. are tetmlnated ia available *xcept f~ finanee.o There 
are excellent pb)'81cal faciliti •• ava1lable; tMre 18 a .t~tt· wu:h 
either high ad\;\cotloBll a CC011 plis hIlent. or" extenaive pra6;;tlcal 
experie=ei am tb.re b a very large number c4 Guyane.e who need 
the opportunity of worker. education and who are eager to awU 
the •• el".. of it" n. p!"oolelll of :funding hc:u.Wlr i. acuteo The 
ruc provide. no :fund. 1:1':' the progras Ql'th~'gh ita pIIople benafits 
the ... t 0 Other thon U"S" and GOG funds the only other input ill 
through student reg1Btration fOila Clnd ooC<isionally an employer 
con'tributiono The 'nJC 18 being urged to contribute to the 
financial requlremetrt8 .0 that the CLC will r_ain an organization 
operated for and by the trode union moveaent 0 It has been .ugge.t.d 
that an a •••• sment of $1 0 00 per year by each of the .5,"00 trade 
unioniBts of Guyam would provide apprcximately .Ughtly 1II0re tlxln 
half of 1(_ funds nece •• ary. To do th1B however it would be 
nece •• ary for moat uniona to robe their d..-•• tructure and this is 
difficult for .ome e.pecially for the MPCA p the trade union 
repre.ent lng the bulk of the agricultural wOTbr •• 

096. In prior years p 1962 to 1968, AIFLD had trained .elected local 
union officers at their headquarters in Front Royal, Virginia. To 
a lot·go extent theae per.oNl Ora new .erving a. l.cturer. a't the 
CLC and aay be cOIWi.dered counterpart per.onnel. Quite a nuaber 
of 'the.e participant. are now holding po.itiolW of iaportance in 
either the 'trade union movement Or in the GOG ethe pre.ent Mini.ter 
of Labor £. Social Security was an AIF'LD participan't in the year 
1962) 0 
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P~RT IV - PROGR ....... ING IMPLICATIONS 
fV-A - EFFECT ON PURPOSE At«> DESIGN 

Indicate in I bllef nlrratlve wheths the Mission experience to r!:lte with this project and/or chanKlnK cOll1try clrcumltances call for 

some adjustment In project ~~.r ~e~~, Irld why, and tile appro1.imate cost il11llltcations. Cov!' any of the followlnK considerations or 
others that may bo re'evant. (lP.e Df.ta"£d Illstructions 101 ",!C,tronil; :I,.~!r"!'\'l' (1)I)SiutHdtrons.) Relevant experience or COl!1uy situations 
that were described ewlier can simply be r'!lere'lced. The $plli/I!.k JU: J: :~Il;;:tiC :hJq;:s should be lett to the appropriate p10wanlTliliK doc­
uments, but a brief indication l'f tho type QI c~allge cont~mrlJted should 1Jc giverl hE'rc ,~ clarify the need for dial Co:. 
for ellample, changes might L..: 1I:~ii~~tt.(; Ii th£y I, _,LIa: 

1. better achieve program/project pl'lpcses; 
2. address more critical or higher pllority PUlI)OSIlS withir. a I?')al plan; 
3. produce desired results at less cost; 
~. Kive more assurance of la;;1I1I1I instilutio.,al development uflun U.S. wlu,dlawal. 

107 NARRATIV~ FOR PART iV-A (Continue OIl form AID 102()O25 I): 

Ba.ically 1 ittle chane" ~-~ et'IH.f!~ f~ ~ Probably acId."... of pr'ogrcDl 

obj.ctive. and goal. wculd be grcCltftr if the contract'i~g Gglaney, in thu 
ca •• AIFtD, wou~ have pl"ovf.ded <,n expt",rienced and lmowl.dgitGble wnrk~r 
education .pecia'If.at ttl guM. and encourage the TUC andgiw geMral 
a •• 18tance in the actual progra. including .eleetion procedures and in 
the follow-up proe ••• o Thill would atill b. a rea.ollGbl. action if 
program purpc. •• are to be achieved and If t:t ",auld .a.~~.continued 
operation upon tios 0 withdrawal. A clo.er relationship betwe.n the 
Guyana tradft unton movement and the U.S. and other d •• oc~-tically 
orient.d bbor institutiON! 1. desirable. To tbl. end~ AI1j'lD i. 
equipped to pro~id. tbe cCDJIunieut:i.ng linko 

" 

The cc.t 1mplie$tlolW of such action at the pr •• ent time would be an 
increa.. in pr:ogram fum lng of about 20 to 25%0 

-:-:-:~:-:-__ --:---:-:-:--:---:--______ -=I...:..V -B - P ROPO SE D ACT I ON 
108 This project should be (Place an "X" In appropriate b::-Ioc-:k-:(s-'-:)-'-:)::.;.....::.:=~.::...:..~~-------~---------

-.-
1. Continued as presently scheduled in PIP. 

2. Continued with minor changes in the PIP, mode at Mission '!~ I (not r~uirin!i! submission of an amended PIP to AIOIW). A 

~ Continued with significant chmges in the PIP (but not sufflclen ttorequire a revised PROP). A formally revised PIP will follow. 

4. Extended beyond its "present schedule to (Date): Mo. Day ~Yr. Explain in narrative, PROP will follow. 

5. Substahtively revised. PROP will follow. 

6. Evaluated In deEth to determine its effective .. ss, future scoce, and duration. 

ed f)f termination: Mo. Day Yr. _._---7. Discontinued earlier than prese~tly scheduled. ~ate re~,ncI_ 

8. Other. Explain in narrative. 

109 NARRATIVE fOR PART IV-B: 

'I The contracting agency, Alf'LD, haa a ~ c:ountry progra. director and lt 
I i. expected that hi8 propo.ed country prograa plan for CY '1970 aad beyond 

will provide for .cae new idea. and/or a diff.rent apprcacb ~o the prograa 
activity. An .valuat'ion of the •• idea. and approache. viII iDilieat'e what 
ainor change. will be mad. and whano To a large extent the crttltude. of 
~h. 'nJC am GOG will alao contribute to pro~.d future ac:t'lo_. 

Draf't.d By ~ 
Maurice Co Same. 
lAbor Progra-m D~vo Offf.e:r 
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