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= ;
Thiz documsut sets forth the verbatim report Zreduced through the joint efferts
of ths AIDMW-ATAC-AIFIDAW tesm {n collabeoratfan with ths imcyvmbent Ceuntry
Program Dirsctor, tis Couatry Program Director designsts, and the saveral
officers of the Guysta Trades Union Comgrsss 1a escly April, 1971,

This repart, approved by USAID/Cuyana, esbodies ravisions applicabls to the
original PROP which was subtv “ted on Decembar 3, 1369, ia TOAID A=199,

The coxplute report, therafors, as quoted delew, ssbodiss pertinent changes

and revigions in the project description, setting, strategy, altermative
approachas, planned targets, results, outputs, and cvurse of action, The
Bections Al, 2 & 3, and all of Section B of the oﬁ;g;ml PROP, 33 modifisd and/or
charged to the srtent indicaled In the rspert; resalu in effect for this revision,
The Courss of Action Sectlon E of the tmri.gimmil PROP has Yewn up-dated and revised
fa Fcoordance wiilh the AID, ’A’IAC/AIFID propoanl (wiich Lizelf replaced Sections
A4, C & D of tha oviginsl PROP),

Tatle 1, Noncapital Project Funding (®bligatisse in $000) is reviszed to show
funding requirements from FY 1972 through FY 197€ ia keeping with the recemenda-
tions of the repart.

“COUNTRY LABOR PIAN = GU¥ANA

(Prepsred by jolat team AID/N-ATAC-ATFIDAW in
volisboration with ATFID/G, CPD, CPD dezignats
and the TUC).

"Statesent of Problens

The: Fres labor wovement im Cuyans i centered im tha Guyans Trades Uniom Council
fTOC); » confsderatles including 43,000 workers in 24 unionse The total work
force im am couatry approximates ‘:lu'-i 772 cut of a populstion of 71)y,000, and

33.5 per cent figure for crganized mrke.r: copsred favesrably with the United
States. EBuiimstes pls e uwusmployment at 20 per cemt of the labor force (36,644)
and furthar enbiractis s for seasonal (38,040), salf-employed (38,903) and those
working as demestics (5,439) lsave only 36,100 still to be organised. This
figure includes scewa 10,000 tenant farmers, but ne other significant concentrations
o that furtherorganization progress would be far more ccatly than the AIFLD
gupnort that helped to bring the movement from 8,000 to present size since 1962,

Although labor is wll-organized in Guysna and all major groups have collesctive
bargeining cuntracts, the TUC and affiliates' financisl strength has not kept
pace: The heavy dependence on sugar, with low preductivity and correspondingly
low wage rates in this aid other areas explains this in part, but the genaral
apatby of a union member i{s &lso important in accounting for the low annual
income of the TUC (22,000 G or 11,000 US) and the tailure of many members to
support thelr unions finmamcia'ly.

"ﬂﬁ!ﬂc&" o omisston ﬁtfuﬁmigcheduh)
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Many workers feel 5o particular allegiance to the labor movement because they
do not fully understand the benefits trads unioniss can produce for them and
the relation of union dues to these benefits, Services to the membership,
beyond megotialin of contracts, are limited.

The poliiticsl successes of trade unlon lesders have given labor important
status in Government. At the sams time, recent years have sesn a widening of 2
the gap between leadership end wmembers, Both the difficultics of duss £ |
collection and the prevaience of “wildcat strike” dsaling with contract
interpretation and called without ludera‘;mip spproval; particularly among §if

sugar eond mine workers veflect this clanice (SEE TABLE Fer Data om Work Btopmu).

The Prime Minister has presested a Trade Disputes Bill designed to eliminate

both comtracrtor grievance strikes and those arisiug from dizagreements during |
bargaininrg. T%e TUC opposes the BLill; urging that the right of labor to strike

is fundament n'l} to the eollective bargalning process in Guyanae Obviously the

AIFID takes no positicn wilh respect to this or swy other Intermal legislation,
however, t‘.‘ne, mc.,gr,iu. that the occurrefice of wianthsrizad strikes when a i
contract is in forcs, like the fallure to pay dues, indicates serious problems

of mexber leader comuunication and memberstip respomsibiiity in the trade union

WO yvene ity

The senior leadership of the Guyanese labor movement s well-trained. gevetiVeen of
the 40 Guysnese graduates of the Fromt Royal program occupy important leadership
roles Lo the labor wovesmwnte Trained negetiautors are aveilable in most of the
affillates and thelr principsl problem 1z lack of sdequate research ssrvices

to furmish data relsted to bargaining izsues. Three Guranese Trade unionists

are presan "‘? #% tha AIPID Georgetown Labor Economiszt Programe They have been
promiszed fuli-time poaltions with thelr vnicss on return home and this sheuld

fmprove data a...ﬂ.t Lity for the entire fres lebor wovements The only previous i
Guyarsaze graduate of the labar Economist Progiau has been employed or a fulle

time bazis by his ynicn for tha last two years.

In the past AIFID assisted in developing a musiber of impact projects and small
projects financwd by grants and loans from the AFL-CIO, as well as from USAID,
for the banefit of swrkers; and reinforcement of the geals of the union education
programe. I the final anslysis these projects wet with marked success, “—

A project which supported ATFID programming efforts in the past was the THOville
Housing Scheme funded by a loan of US$2,000,000 from AFL-CIO pension and welfare
funds under the USAID investment guaranty programse, This Scheme now provides
housing for over 1300 people inm a well=developed projecte

A most important project in the cverall program hsa3 been the development of the /"
Guyana Industrial Training Center which was apecifically designed for tsaching,

through accelarsted education methods, the skilis requiled by industry, and in
so doing to provide increased employment opportunities,

UNCLASSIFIED
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To date, the Center bas ¢mdtut£7 a total of 299 students; of whom 70 per cent
are gainfully employed in the skitll for which they were trained, and are
members of Trade Unioms, The achosl is now fully staffed and administered by
Guyaness.

The Guyanese wovamnt would be stronger if the present fragmented union structure
could be fmproveds Tha 24 affiliates of the TUC fuclude 4 groups of under 500
members, with L1ittls potential for expsnsion: Thay cannot afford a full-=tine
worker and are weak in other wayse Consolidationm within the wovement would
improve utilisation of humen and financial rescturces, making the TUC an even
stronger force 1u the ecciivwmyo It would also reducs the likelihood of work
stoppages during contrach periods by ilmproviag unloks® capacity to provide
grisvancs and cother asalstance.

The Guysnese labor movement confronts political sad social problems that AIFLD |
can do iirtle to alleviate. The role of tryds wilovs in a sccialist arclety or i
a cooperstive republic i¢ circumscribed, even when the leaders of Govermnment {
ome from the laber movement, With or witliou® the Trade Disgputes Bil', .
Goverament and Labor have ties that influence Labor’s freedom of dec/sion and 4
present workerz with difficult problems of confiicting loyaltiese '

The pelitical problsws are compounded by the near-equal racial division in

Guyana betwewn East Indiavs and non-Bast Indians (predominantly black) which -
12 accompanied by psiitical, occupational, and cultural differences that |
tomgtrain trude union policies and the AIFLD progrsm. The continuing political
and other pressures frow tie division are a major problem influgncing labor's
effectivencss. Idealogical differencesz unrelatad to racial divisions further
complicate the zitustion,

ke

ATFID must give high priscity to sssisting TUE to wmaintain financial stability
of tha Critchlow lawor Colllsge;, because both its educaticnal role and its
syebolic walue ars critizal to morale and statuz of the Council,

The Statement of Objectives that follows rests on & congidered judgment that
the current priorities of the TUC and AIFID must sddresd the problems of union
responsibility and industrisl peaces While AIFID can do 1little to influence

economic cavses of unrest, ihe more general problem of poor rank and file
underatanding of trade unionism lends itself readily to AIFLD asgistance. \
Improvement in the financial positicn of the and affiliates, the major pre-

condition for an independent, self-supporting confederation, is also sarved

by the proposed strategyve. AIFID has conaciously shifted emphasig from the
vocational education; major aocial project leadership train of t

years, to respend to the more preasing problems of bu ng c

stabizity and vorkar responsibility.

*(Approximately 4 of TUC's annual income is earmarked for support of . !
leadership and other labor education by the CIC, an institution goversed i

by a tricpsrtite board of Govegincut, public and labor representatives).
UNCLASSIFIED
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. sufficlent Jabor wovensnt, The concern for improving the financial status of
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XI, Stacesnc f L1 D jeccives
[ . D - ke

The uwitimate losgorange chjective of AIFID progremseing in Guyana is to assist

the TUC and =E€filiated wnlons in bscoming & fres Jowocratic labor movement
capable of bringing evercincreasing bemafits to thelr menbgrs and their : el
muntry, As the foregolig statement of probleas snd the AlD=gponscred m1u= ;‘:
tion suggest, the institvtionalization of pilizy to g
of trade unicn services racessary to achisva this e d is primarily a3 g;g r of ;
Financhl, rathar than waipower, limitatione. Iu setting objectives, we have .':'J\:_""

conscinuely Linked imgtituilonal gomls to the more imsediats priority goals b
of the prograse. The empbssly on developing more re«penaiils trade union members / i
is accompanied by sgual concern to help TUC devalop snd finance its own = '
prograx for contivuing thiz effort. |

This direction Ilnvwelver a judgment, councurred in Yy TUC, that this priwity

assignad to mewher reasponailbllity and the TUC Edicstion Committes is currently "
more importact, for exswple, than bullding a paid sccial projects staff in the
Counchlo Tt als. reflects a decision that halping to szustain the present level

of Critchiow Labor College vperstions i2 a propar finsncial burden for TUC, but
commitments ahould not be further augmented until Council®s income has increased
substantiallye If the propossed strategy is successful, the TUC should be able

to afford some lncrease in funding of both the College and its own education

compi tles,

The hlerarchy of objectivey beginz with the ganeral goal of a strong, self-

ualons &ud confeduration, and the desire to reduce the volume of irresponsible
strikes, are toth zarved by the broad gos! of creating more responsible
memvereiipe While the masbar of trade union mewbers muy aleo Increase as a
result,; the strategy outlinad is not primerily sddresszzd to wmembership growth.
It is better thought of a3 & comsolidating or deepeding effort, building on
past grovth and lesderahip preparation.

It J manifestly unrealiztic to expect thsz AIFID programs will quickly
eliminate wildeat strikes or otherwise produce industrial peaces The many
external factors mot wpdsr Institute comtrol; much as economic conditions or
emplover atiftudes, make direct linking of program sctivities and incidence

of strikes tenuouas at beste Nevertheless, effectiveress of a basic labor
education and support program, addressed to improving membership responsibility,
can be measured by Indicators that clearly have a relstionship to maintenances
of industrial paace.

Measurement of change should be limited to those unions and workers receiving
direct progras attention. Azong these, the presentation of grievances through
channels designated by ccllective bargaining contracts is likely to increass.
Encouraging grievances is not a program gosl, but encouraging use of orderly
procedures for asgerting clalms, with conasquent expansion in use of grisvance
machinery, is a favorable rasponse.

UNCLASSIFIED




GEORGETOWN TOAID A~ 45 UNCIASSIFIED 6 1 h

Corroboration of this gross indicator can be provided by careful review of

the incidence of unauthorized strikes, while contracts are in force, among the
unions participating in the proposed program. While changes in the number of 1
such mrikes, and the mumber of man-days lost, are not entirely attributable to
the pregram, confirming msovements in these indicators would support the

program hypothesis, Data collection would begin with tabulation of each union's
past atrike history when program activitias bagin,

A further coufirming indicator, also important in relation to the financial
goals of thiy progrus, is the change in percentage of dues-paying members.
When mewsters pay dues, this reflects a degres of commitment to, and invdirement
in, trade unionism that tends to encourage orderly contract administratien, i)
1f former!y uw affilfiated workers join the union and pay dues, this is an

-/ additioc s. ‘mpact reflectiag progress toward project goals,

f C'g_he semitnars pr posed will reach directly some 2500 participants, . [iugh
useful in reviewing the iimits of impact, this intermediate goal is of less
importance that the psrformasnce objectives described, An attempt will be made
tc malntain acvurate courss enrollment records, but tabulation of the number
of wek «nd seminar participants entering Critchlow Labor College courses will
be & bPetter Indicstor of significant impacts This measure will reflect
developwert of comuitment among workers and will also show AIFLD's contribution
to widening the channels of communication within the labor movement. The
prevalance of repester students in CIC courses is a consequence of failure to
develop new secondary leaders through basic labor education and support, i

During the coming program year, it is unlikely that the relatively small
program proposed will affect the incidence of strikess The unions involved in
the program should, however, show some changes in the othar indicators
mentioneds The establishment of a spacific first-year objectiva to the strike ’
incidence incliides no more than preventing increases in the incidence of
unpauthorised work ztoppages, but the five-year program objective contemplates

a degree of improvement in adherence to contrict terms and procedures sufficient
10 elfninate wildcat strikes in the free labor movement, 50

tc be specific in defining the objectives Despite these difficulties, the

U.S. Department of Labor has reported that "Although there are no statistics
availabile in thie conmection, the excessive number of "wildcat strikes™
{unauthorized Ly the union concerned) causes comment from management and the
press”. (lshor Lsw and Practice in Guyana, BLS 1967, p.26), The AIFLD program
iz addreszzed to this problex,

\ We recognize that serious definitional and other problems affect this attempt °

With respect to the other indicators suggested, the appropriate magnitudes for
first=year targets depend on the distribution of activities among unions chosen -
for participation in the program, Our best estimates at this time suggest i =
that improved tuse of grievance machinery should lead to an average increase of Vi o]
about 10% in the muskbetr of grievances presented by workers through shop stewards

from branchesz of unions that participate in the program. Among these groups,

-
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we project s average increase of 5% in the nmumber of members paying dues,
which will alsd reflent an anticipated total increase of 1,000 in the number of
rew workers affiliated: As the program procesads, the initial contact with any
Lranch will {rcliude discussion and recording of current memberrhip, duss payment, -
grivvence, and work stoppage data,

Tue weabarship and dues-payment incremants cited can bo converted in net
changes in branch union incoms, However, the complicated relationships betwsen
affiliares and TUC nake it almost impossible to calculate the effects on TUC
incoww e We propase to messure progress in streagthening labor movesment
firances by satting as & first-year goal the hiring of an additional paid

staff menber by the TUC Education Committee and by at least one union; from
additioral income generated by tha AIFID program., S8ince accezs to union income
records is very limited, this more visible indicator is useful. At tha sad of
five yearz, we project a total addition of 15 paid staff members in unions or
Covicdl, a3 & direct result in income growth attributable to AIFLD efforts.

Expicyment ctrditiors and other factors affect union income, so that the

mag" it ides and attribution described here are far from precise. Neverthelsss
it 1 pugzibie to Ldentify the relationships and general orders of magnitude
inicived, so that the planning targets are realistic and the data collected in
reiaticon tp then La useful,

We heve idestified fragmentation in the trade union movement as a condition

that w asens Lte The AIFID has limited capability for affecting this condition.
Howewer, if the propesed program is successful, it is likely that thoss unions
tmprovicg fo tinsncial strength will absorb smaller and weaker groups. It would
be pre,uzptives to include such mergers as a specific target for program,

but 1e + of the musher of unions, and the relation of AIFID to changes

should "¢ & part of program appraisal,

(Gu.: five rear goalz include institutionalisation of educational capability in

the TUC. Thers are an ample number of trained instructors already, so that
the proviem i primarily financial, although the solution may also involve the
re~ordering of TUC priorities, While we do not presume to impose our views on
the TUC, the AIFLD program, with TUC approval, contemplates that, after five
yvears, the Education Committee will have a paid staff of at least twc members.
Although the project increase of fifteen in combined ataff of TUC and
affiliates has pot besn limited to this involvement ineducation, the foregoing
goal i3 intended to emphasise our concern that the Council demonstrate its
comaitment to basic labor education by providing financial support.

‘The proposed prograw provides for continued support to the Critchlow Labor
College. While every effort will be made to effect gradual conversion of this
suppert payment into assistance to be used for expansion of CIC activities, it
is best considered as the honoring of an important prior commitment, The
output measurement must be limiced to the continuation of financial stability
for tla Critchlow labor College and the continued acceptance of AIFLD as an
active participant and invitee in many labor events sponsored or directed by

the College.
UNCLASSIFIED
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111, Alternative Program Strategies

SHeowarELz e

The progrsw strategy hars proposed has esvolved from consideration of a wvariety
of alteriativese The declaions to_emphasize basic labor gducation, and to use
the TUC Educeticn Coowittee as a vehicle for doing so, reflect both the impact
of earller educativual effortz and current concern for building continuing
capablility In thz TUC, The possibilities of giving priority to soclal projects
in developing vulon responsibility were considered, but it was apparent that
intersive aducsticnal efforts were likely to ba more effective in sensitizing

\ workers to contract responsibilities. Although social projects will continue
to be used, when particular situations offer high impact in relation to the
stated goals; basic labter education is the priority activity,

( The wajor progras fonovation proposed involves assignment of four interms te

~ the TUC Educstion Compittse, They are intended not only to assist in
S organizatlon of courwea; but tomﬁmnmﬁhtamn

required *o brlog about lasting results. If experience indicates that a proper
balance belwwes courges and follow=up has not been achieved, future projecta
wlil trade otf oue activity for the other as nacessary.

7‘}' A strategy continuing past emphasis on major housing and similar projects was

S _considersd and rejectede Although the benefits resulting from earlier AIFLD
work In wajor housing projects and the development of the Guyana Industrial
Traleing Centar, for exaapie, have been substantial in relation to program
conta fundar $.00,000 per year, much of which covered other activities), the
shift in emptasic appesrs to offer a relatively more useful pay off in

Pulldirg s Ziroof movensnt,

The chiniee of wwekoend semingrs as the basic educational unit aloo reflects a
judgese t that Listrucier time outside Georgetown is more effectively used in
ghori-tarw fntensive programe, aince week day courses would involve heavy and
inefEiciert tryvel, At lasst two interns will reside outside Georgetown.
Tualr presence and svility to do follow=u, work is a better use of resources
than & gimilar invegtment in longer or residential courses.

The heavy concantration of efforts on one myjor goal is a direct consequence of
the finsncisl commitwents of TUC, Since the Council is heavily committed to
support of CLC, AIFID programs involving more than one major objective would
increase the risks of failure in all, by spreading TUC human and financial
razources tow thinlye. The program proposed seeks to balance the implications
of past cosmitments to Critchlow Labor College with the need to broaden the
ability of TUC to serve ita wmembers,

The prcposed program involves approximately 43-eweek-end seminars to be
organized and conducted by the TUC Education Committee, The Committes will be
aggisted by 4 Interns, to be provided by AIFID as an additional element of
P, All of these week-end seminars are non-residential and there is
substantial risk that this level of educational effort may be inadequate for

UNCLASSIFIED
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the purpore conteaplated, It is obvious that mere lengthy, residential courses
could bave greater educational impact, Howsver, the high cost of such courses
(for travel, wubilstence, lost time, etc,) suggests that experimentation with

the short course model, using the money saved for financing interns te do !
followup iy preferable, A wobile unit, previously financed by AIFLD, will be ]
used i the program, .

Toe interns ctosen will be graduates of Front Royal who have demonstrated
previous cowoitaent to thair uniony and the labor movement. The current program
will fmcluds participation of three additienal Guyanese in Front Royal courses,
with the futextion of moving them directly into internshipe,

The progras ale«o contemplates a single one=week residential course, to Ye given
By the ¥ducation Committes in cooperation with Critchlow Labor Cellage, im

the middie of ihe program yeare By bringing together internz, selected
participents from week-end seminars, TUC Education Committee mesbersz, and CLC
staff, the progran will encourage building of bridges between the two
educationgl efforts, The one—wesk course will also facilitate assersment of
reyaits to dete 20d, by involving and training the best new participants, will
help create % wider team effort addressed to the program goals,

The program tecogiaizes the importance of shop steward training as an intsgrated
part of any «ffort to improve membar responsibility, The shop steward is
criticsl to orderly adeinistration of contracts and grievance procedures,

Simce the Critchlew Labor College now includes in its proposed currisulum a
sufficient body of shop steward training to meet contemplated requirements, we
de not propose Lo flirance special courses. We have chosgen, rather, to provide
staff support to the College, to help it maintain the current program. This
prmm'._ sbpodoning the earliier practice of financing scholarshi

Crifohiluw Zabor College, is consistent with thmm‘ﬂﬁg{;;nuapom‘gn
biTity 10 Tocal Institutions, =)

Tne AIFID Country Program Director will continue to belinvolved in activities
related to the TUC Housing project and the Guyana Industrial Center, arising
from pest coonitments. He may also work with individual unions on an
cccaglonel social project, when this seems vital to maintaining good relation-
ghips or prowises unuszually significant impact., Nevertheless, this Country
Labor Plan escablishes a clear priority for basic labor education and tha
Director wiil not permit other activities to divert him from the coordination
and assistance afforts required to attain the union responsibility objectives.

The five-vear plan does not presently contemplate any broad changes in program
strategy after the firat year, While it is likely that success in improving
memberahip responsibility will increase the need for leadership and other
advanced training, this would not require any major re-ordering o AIFLD -
priorities. As trade union sophistication increases, the importance of‘social
projecta in demongstrating the benefits and services available through joint
efforts is likaly to increase, but we do not at this time project any major
shift in this direction. The logic of the AIFLD program suggests that once
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the TUC achieves sufficient financial capability to manage and operats sducatiem,
research and other basic services associated with collective bargaining, more
attention can be given to substantial projects directly related to worker

standard of 1iving.
impcrtant at this time,

Membership Responsibility

a, MNusber of Grisvancess
Presanted.,

Nunber of Unauthorised
St!'ik&n ™

be

Man-Days lost by Une
authoriged Strikes.

de Percentage of Members

Paying Duese

Affiliation of new
Membars.

(-1

Increase Labor Movement
Income

===

Changea in TUC total
income receivad from
affiliates,

Changes in affailiates'
income from membership.

Increase in number of
dues=paying members,

be

OBJECTIVES (Ses Sectica II)

be

de

be

Ce

Pirst Year Gogls

10% more Grievances
Prasented,

No net increass in
number of unauthoriszed
strikes,

No net increase in
number of days lost
through unauthorised
strikas,

5% increase in
percentage of members
paying dues.

1,000 new members
atffiliated and paying
dues.

First Tear Goals

$3,000(US) increase in
TUC income,

$6,000(US) increase in
affiliate incoms.

1,000 additional dues-
paying members.

UNCLASSIFIED

Howaver, the need to consolidate membership guing is more

Total S-Year Goals

& All Grisvances
prasented and
received through cone
tract grisvance
procedures,

No unauthorised
strikese

b

No man-dsys loat
through unautherised
strikes,

90% of all members
pay duez.

and
5,000 new/dues-
paying members,

de

Total S5-Yesr Goalg

ae 515. 000

b, $30,000

Ce 5,000 new and dues=

paying members.
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Instituionalize Educationm First Year Goals | Total S<Year Goals

Capability

a, Net additions to paid as 2 additional staff, a. 15 additiznal staff
staff, both working in s erse

education,

b. Net additions to. be No additional coursess b. 5 new functioming

educational staff, Baucation Comnittess
including TUC

ce Courses held without Ce 10 wenk=znd seminars,

AIFID funding. or equivalent, withe

out ATFID funds.”

SECTION E (Revised)

Courze of Action

For the future, the course of action largely will be confined to solidifying the
progress made with the continued services of the AIFLD, and to providing shorte
tern consultants as needed to assist the Ministry of Labor. Specifically, the
course of action vis=a=vis ths labor movement, as summarized from AID/W-ATAC=
AIFID/W team report, will take the following direction:

1, Continue the present level of funding and activity through June 30, 1971,

2, The trade union development aspects of the Course of Action beginming July 1,
1971 will be carried out by AIFID under a Grant arrangement retween AIFLD/W
and AID/W and will coincide with the arrival of a new AIFLD Country Program
Directore.

3. Provide new funding of $92,000 in FY 1971 for the FY 1972 program for
administrative and program costs, Of these funds, $65,000 will be provided
from USAID allotted funds, with the balance being provided from an AID/W
allotments The $65,000 will be transferred from the USAID to AID/W; and
obligations will be effected there. The AIFLD programs and funding will be
managed from AID/W with the issuance of a new Task Order. There will be no
Project Agreement, (Funds for the continuation of the AIFLD activities in
subsequent years will be from an AID/W allotment). It is planned to retain
a direct=hire Labor Advisor through FY 1972, who would be on board during
the transition to the new arrangement,

The funding allotted for program costs for FY 1972 will enable AIFLD/G and
the Trades Union Congress to accomplish the following:

|
1
5.
!
!
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a)

b)

c)
d)

e)
£)

Cotiquct 43 weeke=qnd gseminars for a total of 2,500 unionists.

Arrange a mid-year follow=up and review seminar in the Spring «f 1972
at the Critchlow Labor College for approximately 20 persons,

Provide $7,500 for CLC staff support.

Obiain the services of 4 interns (AIFLD/Front Royal Graduates) o the
conduct of education seminars, follow=up and research activitie:,

Salect and orient 3 labor leaders for AIFLD/W scholarships.

Prepare pertinent data and report on the progress of the program in
terms of the conduct of activities and achievement of objectives.

UNCLASSIFIED



Noncapital Project Funding (Obligations in $000)

[~
Table 1 Project Title: LABOR EDUCATION AND SOCIAL SERVICES Revision #1 8
Page 1 Project Number: 504-11=490=024 Date: 5/11/71
GEORGETOWN /GUYANA '
Personnel Services Participants Commodities Other Costs
Fiscal us us DIR.US DIR,.US
Years AP AG TOTAL AGENCY CONT AID PASA CONT AGENCIES CONT AGENCY CONT AGENCY CONT
Cum to a/ g
FY 1971 $66 178 791~ 104 13 615 23 3 38 32 138 >
. T —_— .
72 46 46 b/ 33 b/ 10 3 B 2
= 0 0 b/ 0 b/ 0 0 »
74 0 0 b/ 0 »/ 0 o | VA
75 0 0 b/ 0 »/ 0 o ¥
76 0 ° b/ 0 b/ 0 0 »
Grom Life
of Preject
- -y
TOTAL 1,012 791 ]

a/ Excludes AIDA allotment
b/ Punded from AIDA (AIFLID)
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Man Days lost Due to Work Stoppages

Year Number of Strikes
1968 273,000 195

1967 152,000 182

1966 110,000 191

1965 137,098 146

1964 1,168,600 -39 (iacomplete)
1963 3,099,426* 93

1962 | 45,000 48

1961 37,854 96

1960 17,257 45

1959 17,608 34

1969 not available
Stoppages less than one day not reported although numerous

* 1963 -~ The 80 day General Strike 7TUC

pDuration of Strikes (averaged - except 1963)

1l to 3 days 73.3%
3 to 7 days 18.9%
7 and over 8.2%

UNCLASSIFIED
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Workdays lost due to strikes 1969

.0.4.0:4060080990086600630006000.000.6.00.6009004 1968
X
OXAX 1967
1966
196¢&
1964
1963
1962
1961
b.6.9:0.6:0.¢
XXXXXX) 1960
XXxXxxxp
XXX 1959
s -] o o o o o o o
g g e £8% 8§ § 8
- m N ~ O n @ ~
g ) R 8343 ¥ ° -
” ~ ’
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This data taken from Ministry records and considered minimum fijures





