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3.  - 
Comment on key fmctmr determining r o t i n . p r O & t  p b  am be- QOt in - 

a. Pereonnel. The t&m leader mi the cwrent MbWer ome in the pant two yarcl. PA8 t8kea 
problems to the h ided of Rev611.w Md tbe htsh)y-mpportWe tbputy bihimb?, rha mwte ths 
team a month. The vacancy  mated r h c e  the Prselded's dioclb.rge Ikc 74 h u  nwPll&d 
in r e d d  concern with the project. His d u t i ~  a n  temparurtlg 808(gnsd to tb p- of 
another department. Counte~prta and Revenue inetnmtore h.ss been saporlor. 
b. Other. Post-coup OQA performance if mixed, hro been gener8lly mtlahedg .pd la .oms 
areae outbtanditg. The GOA fuIfUed all written commitmeste, expeditioaob apprwed mist 
proposals, procedures, end publleatlone. la creditad wtth completl~ outprd. aa mAedub. To 
date, revsaue iacreases in tbe four project related rev- ummats  are trlpb -m 

meat of near k e y s h r s  w.e laoetvai, but ylla tbsy were EugWb. Weam oomat are 
received in uext 4 mo, the mhiaera' pmvlachl .rfnlmea w M  be greatly d l d m l d .  ho 
veh(cle8 delivered. h a 1  bulge4 - -  pmaremsd -. 

, 2 8 4 

The sum of these accounts irrereaed - by 154% in tb perlod 1912-1975, or & 600 d l h e  kadQ 
6 6 7  
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111. K E Y  CJOiPUT INDICATORS A N C X G E T S  
--.--.---I- 

A. QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS ( C ~ & t h e )  

(8- .&on for kertrbnr) 

No. Bevenw Training Center in- 
structom :mined is Tax Audit/ 
h o m e  Tax Marmole, ataodud 
ini3tructI0~ 



-- 
I l l .  K E Y  OUTPUT INDICATORS AND TARGETS -- -.-A- , 7.m- r 7 - ,  0 "-,-- ,...-, 

(Lmludee werlappiog m=@m) 

(see addon for brak&wn) 

Total partkip.nte returned from 
U . S . .  Iran trainlug ACT1JAL 

No. Rwenur Tralning Center ln- 
structoni trained in T u  A&/ 
h o m e  Tax b9anqials. stnodud 



A .  Q U A N T I T A T I V E  IdD iCATORS v- 

F O R  MAJOR OUTPUTS 
I END OF 

I 

FLANliE:C, 

No. provincial staff tralned in - 
rwordhg and reporting cdlec- 
tlonwf taxes 

Mo. praavlndal staff trained in 9 
Itaward instructions for aaeeee- n 

ment, collection. enforcement 
tams 
-. 

I ' LANNEU No. rwenue  staff trained Ln 
Tax AtiZai!. Mamud 

-- 

NO. provincial supervisors (c .50) V~LYNQE!: 

and staff (c. 180). Central R w l e m y e y ; ~  
staff (c. 120) trained in applka- 1 :::;:;.-a: 

tion of Tax Manual, remaining 6 
tax procedures . - -- 
B. O U A L i i A T I V C  l N D i C A r O R 5  COMhiENT 

FOR MAJOi? OUTPUTS 

-- ~.~ .. . - - 
3. i COMMENT: 



Ill. K E Y  OUTPUT INDICATORS AND TARGETS 

No. returned parliclpanb I PLANNED 
13 13 j 18 24 24 

employed In Mlnfstry of 
7 

ACTUAL I .  
PERFORM- 1 
AWCE 

b .  Q U F N T I T A T I V E  INDICATORS 

F O R H A J O R O U T P U T S  

NO. p n r t k w w  r e t d  tram 
U.S. with M.A.a Ln W l c  

l p i % M -  
Adminletrotlon 

t 

PLANNED 
Nc. ,?artkipante retuned from 
Tehran E C ~ 0 I J n t h g / 8 ~ d i t ~  A C T U A L  P E R F O ~ U  

A N C E  

REPLANNED ~. 1 
1 A 3 9 -L- 

Share of dlrect tares to todl  1.7.69 - domestk revenue ! J 
i 

-- .- 
I I 

4 4 8 8 I 
1 
k- 

1 
4 4 ----- 

' 24 originally programmed. Thees were MOF ecbdushtps. not cat@gorcEll Re- 
I trainlag, so lower outpat wf l  not meet project ob)scttra. 

 TARGET^ ~ P s r c ~ n r . p r / ~ & c , ~ ~ o . n ? i  - 

TEPLANNED ' 
I I 4 11 -- 

ELiC ?' CUYU- 
L A T I V i  

I - -  

CURRENT FVa 

2 COMMENT 

F Y ~  1 F Y ~  PRIOR F I  

I 

I 
- -- 

i COMMENT 

P F ? j t i T  
TO D A T E  T O  El i0  

n - 
7 

I 

n 1 tn 16 j i ,& - . . .. . . .* -,- 

P .  ; 1 
7 I , ~ . +  . :.,.!5. 

* . . *--- 



-- - - 
B. 1. Conditions which w i l l  exist when 

above purpose is achieved. 2 Evidence to date of progress toward there conditions. - 

1. Tax revenues increase total 200 
mLlP$on Afs by 1977 (in): 

Project Eelated Accounts 
a. Individual Income Tax 
b. Corporate Income Tax 
c.  'Car Fines & Penallties 
d. Collection back revecres 

M l r e c t  Project Accolmts 

e. Comumer goods tax 
f. Road use tax (tolls). 

g. Priced documents 

"urrent Exchange Hate: Afs 57 = $ US L o 0  
. lacrease to date: 8ee 2. below. Major liqm?rt of 1975 
k i d  training Lo Income Tax a d  Tax Agdt .M&nIIPEs mj. I 
heloted procedures rffl be felt tn 1975-77 cdbctlozm. 

Mohtke and incrsaee domestie economic resourcell, eepeclally domestic fLnamlaL1 wobrcm. 
hnure more effective use of rw'ourcea ea that the pace of dwelopinent can be pc~&ra&+d. 

Tlhe hypothesis that a coordinated fkseel program -- effectbe tax coliactlon, enforcenkwit, 6-2 
sudlt procedures -- together w lth t rahed  Afghan staff would increme tax rweBues w m w  
reasonable when the project wara approved. Subsequently. Maxwell J. Fry. a a  ecowmlllt ark r 
emtract with USAID (Cf. The Akhan Ekowmy, U S 0  r- , 1974 -- la  pas" klaler :Le 
chapter on Public Finance. pp. 279 - 392) found that Afghanistan's fiscal effort wan near Y !  
bottom of some fifty dweloping cwntrlerrr. While there may be some question of the COm.?i&Sr 

blltty of the statistics among 50 c:ountsios the general conclusfon would appear to hold. If it 
18 the case that Afghanistan" effort ts  very low (espscfrlly prlor to the c h o g e  c.1 gcwerammt 
lo July 1973 the question becounw whether administmtive improve~mente -- the essence at 
the project purpoee -- will have iaqy slgnlflcaat impact on the collection of revenues In t b  
atmerace of a "political will" In #hie Government to collect them? The queetlon may mw (MW$~ 4.a 

---- - --------- P 



2. Improved .nd unitorm reyhtLolv .nl p- 2. S p . t e r ~  for uswmab, 8shr-m- 
for assessment. cdlectian. enbr~.-1. mm/ m s e t , c d l r a t l a o f t b l ? M r r a  
reportlag. and audit of 17 dire& tur ubOt.d .ad la .pprored. Iktbrmprocsdarsr br 
uim by central a d  pratncld mame o m .  m-udwniag- 
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308-61- '760-029.4 WOR~GINAL REVISION - 
CodlnuPtion of w e  4a 
B. 1.  Conditions whlch wUl erdal 

w h e ~ ~  &we purpo# b achbvd. 

3. All (eve, 400) provhial m e n w  
pereonnel trained In applbatloa of aar 
tax administration sy.terne. 

P===Ja-l. 
d. Twenty from kbd Hc&n¶at. 2&W 
*em 4-5 ~ k . u d i t ~ ,  *WW 
- t h e  b..b lmkb@%g. 
~ m r ~ S Q - I O t r o m ~ p  $3 

to be tm(Ird by D.0 75. 
I 

J 





PA8 Recommend 
I.  b r m e  prke of lplroliae 

4. Increme imputed profit of WUviBnl h c p t e d  Afis W mPl/yar 
lkenaed merchantn from 7% to 10% 

6. Double 8irport tax 

7. Tax rIZdtl Craceat  lottery. premeh 

10. Licwase land tax, use cachstinl 
sun7ey 
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