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3. COUNTRY
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Financial Administration Improvement (Reveaus)

6. FROJECT

DURATION: Begon FY _J1___ Ende FQg 2~

7. DATE LATEST PRQP 5. GATR LATESY PP
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11-73

10, U.5. g. Cumulative Obligotien b. Current FY Estimated c. Estimated Budget te completion
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11. KEY ACTION AGENTS (Controctor, Porticipating Agency e Yolumtery Agency)

a. MAME

b. CONTRACT, PASA OR VOL. AG. NO.

Public Administration S8ervice (PAS)

AID/Nega-548

1. HEW ACTIONS PROPOSED AMD REQUESTED AS A RESULYT OF THIS EVALUATION

AL ACTION (X) B. LIST OF ACTIONS C. MROPOBED ACTION
UsaI0] AID/W | HOST COMPLETION OATE
x [Complete training of provincial staff in application of Tax May 78
Manual and rematning procedures after PAS departs
1
X x | Provide admin support for training persoamel (fleld pay, Dee 75
transport, trainee support, supplies) heretofore handled
! by comtractor, to complete program after PAS departs
1
x Expedite conversion 56 adding machines to Persien pumbrals | Dee 75
if NCR/Beirut fails to honor agreement, tura machines over
to MOF without couversion
X 'Keconsider requirement each province obtain its own Now 78
forms.
Print, provide required forms to all proviaces Apr 16
x |Transfer responsibility for consolideting mouthly reveaws New 78
reports from Revenue to Accounting Dept
x |Enforce new procedures in all provincial offices Jum 76
x (Follow-up teams go to Kabul, Kandahar, Herat, Mazar, Jaa 77
Jalalabad, Kunduz to verify if nex procedures eaforced
1- cbntru*or
] R DATE OF wWanGn SR WMEN -

L
0. REFLANNING REQUIRES
w
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PAGE 2 PAR 3‘6—51-750—029.4 l"" : ‘35 m |76-L
. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
PROJECT PURPOSE (X}

A. INPUT OR ACTION AGENT

WNSATIS- ouT-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY Jsranting JlLOW MEDIUM HIGH
AGENCY 3 2 2 4 5 P 7 3 2 3 4 ¥
1.
' Public Administration Services (PAS) K

2.

3.

Comment on key factars derermining retinsProfject plans are being carried out in most instances according

to schedule. Of 9 output indicators, 4 were early, 2 Iate (inconsequentially) 3 on schedule.

One, Tax Board functioning, cannot be implemented: since the Coup PAS participation in and

communication with the Board has ceased. PAS advice and assistance is no longer sought on

questions not directly related to tax administration.

PAS recommendations on taxes not specifically related tc project objectives have led to increases

exceeding afs 1 billion ($17 mil) -~ only its activity in administration gave PAS opportumity to

advocafp recommendations in policy.

In the Spring 1974 evaluation of the Revenue project the team leaders explained the time-phasedcont
3 4 -]

1 2 3 4 -4 a I 1 2
4. PARTICIPANT TRAINING

Comment on key factors determining rating A}} U, 8, projoet tnm te M. A.s in Public Administration for the
Ministry of Finance: 16 programmed, 13 sent (last 2 in Jan 75), 9 returned, 7 With M.8,s, 2
added 6-mo tax admin course. Five are placed: 2 Revenue Dept, 1 each Customs, Budget
Buresau, Milliebua,

12-18 mo Jryn iﬁﬁ‘ow {n tax sccounting/auditing are project-related: 8 programmed, 11 gent

o 1 2 3
5. COMMODITIES

Comment an key factors detesming ratinB@ NCR manua} ‘m machines pmw in FY 71 for M
revenue offices finally arrived Aug 78. They remain unconverted to Persian sumerals. Shin-
ment of new keys/bars was received, but again they were Englihh, Unless correct aumerals are
received in next 4 mo, the machines' provincial usefulness will be greatly diminshed. Two
vehicles delivered. Local budget procurement satisfactory.

1 2 a

4 -] L] 7 1 2 2 4 -}

0. PERSONNEL

6. COOPERATING
COUNTRY

b. OTHER k

Comment an key factors determining rating

a. Personnel. The tdam leader met the current Minister once in the past two years. PAS takes
problems to the President of Revenue and the highly-supportive Depuiy Minister, who meets the
team pyise 2 month. The vacancy created since the President’s discharge Dec 74 has resulted

in reduced concern with the project. His duties are temporarily assigned to the president of
another department. Counterparts and Revenue instructors hase been superior.

b. Other, Post-coup GOA performance if mixed, has been generally satisfactory and in some
areas outstanding. The GOA fulfilled all written commitments, expeditiously approved most
proposals, procedures, and publications, is credited with completing outputs on schedule, To
date, revenue increases in the four project related revenue accounts are triple targeted atngwili.
The sum of these accounts increased by 154% tn tha riod 19?2-—197.;, or afs 600 mlllion icoatcn

3 La 7 I 1
7. OTHER DONOR%

~. (See Next Page for Comments on QOther Donors)

2




AID 1028-1A (7-71) INARRATIVE pescripTiont PAR  Continuation Sheet
PROJECT NO. SUBMISSION (NWumsbes) | DATE
306-51-750-029,4 {Moriomar  [Jrevision 9/20/78 |eace 38 _ PAGES

(Contractor, Partictpating Agency or Voluntary
Comment on Key factors determining reting.

relationships of traising to the installation of new systems to the hypotheatsed mcreases
of revenue in the project related tax aocounts. At thet time it appeared that major
Increases {n these accounts -- as a funcjjon of improved admiatistration — weuld appear
abowt mid FY 76, or at approximataly the same time ag the departure of the taam.
the Spring of 1975 the team leader completed aa anslysis which indicated that possibly
someoof the tax increases which had besn achieved by the GOA by that time ceald be
attributed to administrative improvemests instituied by the preject.

(Cooperating Country)
Comment on Key factors determining rating.

(approximately $10.5 million at curreat smchange rates). The major share of this

increase is atiributed to the new government's (since the coup of July, 1979 determimation
to collect outstanding taxes due the old regime and to colleot all current taxes at established
rates. This exercise of that undefined quality "political will” sscounts for, iz large measure,
the "outctanding’’ mark given in this evaloation for item 6.b. The Ministry has recrganised
ttself to greatly increase its capacity to collect reveanss under existing revesss Jows. The
GOA adopted most policy recoramendstions to eabance revenuss for 3-year tacTeases excesd-
ing afs. 1 bil. The 5-man training staff has boon maintatned tntact. Howsver after the cowp,
the Tax Board, crucial to several objectives, was disasseciated from the project. Receutly
1t rejected recommendations on collection of delinquont tazss. There appears to be little
interest in how to review tax appesls nor in utilizing the cadastral survey to implennat the
land tax.

A serious sethack resulted from a MOF quarrel with its own press over afs 8 mil which
prevented printing of tax forms. The consequeaces of requiriag proviaces to provide their
ownh wire bredictable: delays ia traising and implemeniatien, breakdown of the new reporting
system. Delays are the mait common grievasce. The agreed (more) fregusnt Tax Beard
mostings to consider proposed regulations and presedarvs have not matertaiised.
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PAGE 3 PAR 206-51-750-028. < . 14/FF= /75— Afghaotetan —i6-8

H. 7. Continued: Comment on key factors detarmining raving of Gther Donors

Volunteer works with bookkeeping muchine room of Accountisg Depariment under PAS
supervision.

. KEY DUTPUT INDICATORS ANG TARGETS
TARGETS (Percentuge /Rate /Amount)

A. QUANTITATIVE INDICATORS

cuML- prenT £y 18 END OF
FOR MAJOR OUTPUTS (cumulative LATIVE CURR
( ) _ PRIOR FY | TO DATE | TO END FY 2T Fvgg | PROJECT

1500~ 15600~

T
Total staff trained in-comtry i PLANNED

(lmnldeﬂ Wﬂr‘ﬂwiﬂg repcaters) F[A‘:;’rum_

VPERFORM-

ek CE
(see add-on for hreakdown) —

REFLANNED

1120 1188 |

PLLANNED
Total participants returned from .
U.S., Iran training EE:};ESEM-

REFLANNED |

‘PLANNED

1
No. Revenue Training Center in-
structors trained in Tax Audit/ |aS1Y
Income Tax Manuals, standard 27
instructions REPLANNED

BLANMED 11972

Revenues (mil afs) from indivi-
dual/corporate income taxes, LCTu
conpumer goods tax, road tolis, }r =

fines and penalties, back revenueB...r_anneo ] i
Sae IV, B for breakdown) . SN V2L ; L1266
= FERNAIOR GuTRUTS h;;~""‘!MEij'-§;enm Traiuing Center :.tmlsw, succegafu!, . 1874-6

ot L
Fraimed-Fevene Baft (ZD0Ve) "qctivated,  Director, 9 ipstructors were taught Tax Andit,

1.
2. Establishment of a training . . : uctors began traising
fngtitution in the Ministry of Income Tax Maauals Feb-biay 75. Instr !
Fingnce. prov staff June 74.
32 Implemented policles, regula- “°""*""" Assessment procedures approved, installed. Iacome
tfons and procedures governing . Tax, Audit Manuals accepted, training compieted or mderway,
assessment, collection and audit |Standard written instructions completed for assessing, coliectieg
of all direct GOA taxes, |17 of planned 20 taxes. Three unfinished due uncertsinty pedding

‘tax poliey. _

&, Installation of uniform accoung—ow+="TNew system lmproving #tatistical operations, increasiag
ing and reporting procedures la aecuracy/speed of reporting. Extent of implementaiion wknown,
Central, provincial Revenue telieved limited due lack of forms (indispute with ZiOF Press,
Offices. MOF told provinces to provide their own). There exists « written
system, people tratned, forms designed and prototypes for prov

S
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AtD 1020-25(10-70) PRSJECT MG. ]PAR FOR FERIQOD ICO‘ HTRY ;UJF! EEg AL WO
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H. 7. Continued: Comment on key fectors determining rating of Other Donors
Volunteer works with bookkeepirg machine room of Accounting Department under PAS
supervision.

i1l KEY OUTPUT INDICATORS AMD TARGETS

TARSETS (Percemoge ‘Rote /A
T

A, QUAKTITATIVE INDICATORS

FOR MAJOR OUTPUTS (cumumm) Pé?%’ia-sv TQ DC;JTR:EHTT;YE::ﬂ Y33 |‘ FY38— E;’?é",%év_
Total staff trained in-country PLANNED | g0
{includes overlapping repeaters) —— -
PERFORM- - ‘a2 ‘ )
ANCE 11201 ) LS il
(see add-on for breakdown) . w7 g g} 1860~ i - 1850
REPLANNED ¢ | e .
. : LT w1660 1666
PLANNED i ‘ ‘\
Totai participants returned from :
ACTUAL
U.5,, Iran training PERFORM-
REPLANNED
PLANNED

Ro. Revenus Training Center in-
structors trained in Tax Audft/ ASTPAL,.
Income Tax Manuals, standard (2°CF

instructions |REFLANNED o
| S . 9
T 7
- 1972 ‘ : .
Yevenues (mil afs) from indtwi- |F-*NNED —9;1-3 Ttg— 7%’.:2 618
dual /corporate income taxes, acTuaL R . - I
¢onsumer goods tax, road tolls, ~nc€ 418 11069 l* S i AL et
{'nes and penalties, back revenueB .~ .unep ‘ “
iae TV, B for breakdown) ba &l .. l286 izm
29U ELITATIVE INDICATORS cowmznT Revenue Tratning Center established, succ 19748
ST MAJOR OUTRYTS ‘budgets approved. Office organization, sectetary, classroom

— Fratmed Revenoe staff GDOVEY " gortygtpd.  Director, 9 imstructors were taught Tax Andit,

2. Establishment of a training Income Tax Manuals Feb-May 75. Instructore began training
{nstitution in the Ministry of
Finance. prov staff June 74.
22 Implemented policies, reguh-!- COMMENT: Asgessment procedures approved, imstalled, kxome
tiong and procedures governing Tax, Audit Manuals accepted, training completed o mderway.
assessment, collection and audit Btandard written instructions completed for assessing, colloctiag
of 211 direct GOA taxes, 17 of planned 20 taxes. Three unfinished dos uncertainty pedding
tax policy. .
43 instiallatton of uniform account-com+:MT Mew system improving statistical operstioes, tncreasing
ing and reporting procedures in accuracy/speed of reporting. Extent of implermentation ktown,
Ceniral, provincial Fevenue belleved limited due lack of forms (indispute with MOF Proes,
Offices. MOF told provinces to provide their own)., There existis 3 wiitten
system, people trained, forms designed and prototypos for prow
‘{‘“‘h‘-ﬂl‘rﬂi—w -
5
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|
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. 7. Contirued: Comment on key foctors detsimining rating .t Other Donors
1, KEY CUTPUT INDICATORS AND VARGETS
TARGETS {Percentoge/Rote /Amount}
A. QUANTITATIVE INDICATORS vy I 7€
FOR MAJOR CUTPUTS Y & CURIENT FY B EHD OF
" Ip'iz?g:qu?v TO DATE | TO END P37 | Fv.2B | PROJECT
‘ .
PLANHED
No. provincial staff trained in 720 120 720

==

recording and reporting collec- Q%;-
toncof taxes -

(TR
F ORM-
E

»]

B30 .. -B30

REPLANNED

No. provincial staff trained in 9 :“‘N”E”
stancard instructions for assess- ,crua.
ment, collection, enforcement of snce

taxna

fREPLANNﬁo X
No. revenue staff trained in [PLANNED
Tax Audit Manual CeTuAL

le ZRFORM

JANCE

NREPLANNED :

No. provincial supervisors (€.50): i annen
and staff (c. 180), Central Revemse

SCTUAL

staff (c.120) trained in applica- | E3I°7™ a
tion of Tax Manual, remaining 6 Ao |
tax procedures ' oo 400 L
B, QUALITATIVE INDICATORS : COMMENT:

FOR MAJOR QUTPUTS !
1.
2. 5 COMMENT:
1. COMMENT: - T
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II. 7. Continuad: Comment on key foctars determining roting of Gthar Domors

11k, KEY QUTPUT INDICATORS AMD TARGETS

TARGETS {Percemage ‘Rate , Amaunt
A. QUANTITATIVE INDICATORS Towo- o E N
FOR MAJOR OUTRUTS Pliilgét\”rv TC DCAUTRERE ngnﬁé F".T_T__;_ ‘Y_....a._ 1 ‘;;'DDJEET
No, participants returned from o, . unen !
U.S. with M.A.s in Publtc —— 9 o | 10 18 '- it
TU i i -
Admintstration AT | |
JREF’LANNED :
8 _il1g
Nc. participants returned from LPLANNED 4 4 ' 8 . 8 ‘ _ 8
Tehran accounting /auditing E’;g;gg};M [ l | : .
training |anc _4 4 l : R
REPLANNED ¥ ;
L4 11 11
No. returned participants PLANNED | 49 138 18 24 24
employed in Ministry of ACTUAL I . ! T N
et | 9 |as o I 8-
[REPLANNED & 1;:
/ 14 ]' 23 'f . .93
Share of direct taxes to tothl  |rLanneo 475 75-76 | 15, 6%
domestic revenue ACTUAL 2% P‘mi i B .
REEET™ | 10.8% ‘ 1 ' N
REPLA ED .
| TERL L 1 13.6%,  13.6%

2 TORS | COMMENT:

e 24 originally programmed. i These were MOF scholarships, not categorical Revenus

training, so lower output will not affect project objectives.
2, t COMMENT: "
|
|
3. COMMENT: N
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V. PRGJECT PURPOSE

v. 1. Statemant of purpose as curreatly envisniged, 2. Same as in PROP? E] YES !:_] HO

Increasad revenuve collecied from all forms of nationa! tsxation, exciuding Customs revenues,
by developing and installing improved and mmiform revenue collection, enforcemant and aundit
procedures throughout the central and provincial levels of the Minisiry of Fimance.

8. 1. Conditions which will exist when
above purpose is achieved. 2 Evidence to date of progress toward these conditions,

13urrent Exchange Rate: Afs 57 = $ UB 1,06

1. Tax revenues Increase total 200 i. Increase to date: See 2. below. Major impasnt of 1975

million Afs by 1977 (in): field training {a Income Tax and Tax Aud® Msouals asd

related procedures will be felt in 1975-77 collections.

Project Eelated Accounts 1967-68 1971-72 Change 1974-75 Diff. Change
a. Individual Income Tax a. 285 195 -32% 460 285  +136'%
b. Corporate lncome Tax b. 144 129 -10 384 255 +198
c. Tax Fines & Penalities e. 4.4 4.5 +2 15.9 1i.4  +258
d. Collection back reverues . 43 53 +37 127 63 +113
Indirect Project Accounts % 476.4 89%-5 -18.7% 987 559 +184%
| 1972-73
e. Consumer goods tax . 62.5 19 -70% 63 44 232%
f. Road use tax (tollg)* .- o= 11 i 19 _8 _14%
62.5 30 82 52 175%
g. Priced documents . Developed procedures for {ssuance, custody. Much
f this code is Sokuk @Stamp Tax) over which proiect has
o influence.

frontd 4, 2

Y. PROGRAMMING GOAL

- ——— et im il

A. Statement of Programming Goul

Mobilize and increase domestic economic resources, especially domestic financial vegnurces.
Imsure more effective use of resources s that the pace of development can be accelaraisd,

8. il the achievement of the project pur;vc‘a;:.:“;r-mke a significant contribution 1o the progrenming goal, given the magnitude 1 th2 naticnatl
problem? Cite evidence.
The hypothesis that a coordinated fiscol program -- effective tax collectior, enforcemant, g2
audit procedures -~ together with trained Afghan staff would increase tax revenues seemed
reasonable when the project was approved. Subsequently, Maxwell J. Fry, an econcmisi wter
contract with USAID (Cf. The Afghan Economy, USAID r— -, 1974 -~ in parifeulsr iy
chapter on Public Finance, pp. 279 - 392} found that Afghanistan's fiscal effort was neayv ihe
hottom of some fifty developing countries. While there may be some question of the zowase-
biiity of the statistice among 50 countries the general conclusion would appear to hold. [ it
is the case that Afghanistan’s effort ie very low (especially prior to the change of govers mant
i July 1973 the question becones whether administrative tmprovements -- the esscoce of
the project purpose -~ will have any significant impact on the collection of revenues in the
- absence of a "political will" in the Government to collect them ? The question may oow (coutd 4.4

4




41D 1028-1A {7-71) INARRATIVE DESCRIPT ION) PAR Coatimuation Sheet

FROJECT NO. - SUBMISSION T T
306-51-750-029.4 [BoricinaL ] revision Im PAGE" R TAGES
Continuation of page 4
B. 1. Conditions which will exist 2. Rvidemce to date of progrese togord
when above purpose {8 achieved. these coaditions.
h. Lland tax h. Nome. GOA bad moi given go-abead,
has not implemantsd cadasiral! survey.
i. Other provincial revenues {. Priascipally cellection back revoanss
above) .
2. Improved and uniform regulations and procedures 2. Systems for assessment, enforce-
for assessment, collection, enforcement, recording/ ment, collection of the 17 direct taxes
reporting, and audit of 17 direct taxes adopted and in approved. Uatform procedures for
use by central and proviocial revenue offices. recording and reporting revensues
approved, isstalled.
Continuation of page 4 {oontd 4. D)

B. Will the achievement of the project purpose make s sigafficast comtribution to the programming
goal, given the magnitude of the aatiomal problem ? Cite evidence.

be muet for it appears to be a fact that the new Governmesnt of Afghanistan has exercised
considerable "political will” when compared to the predecessor regime ia the ecollection of taxes.
It may be the case that the improvements {n tax administration introduced by this project will
coglesce with this "political will" to further improve revesue collections in the years to come.

Further evidence of the existeace of "political will" as it applies to fiscal effort and discipline
is revealed by the fact that for the first time, last year (19747/75), GOA revenues emoeeded its
expenditures and thus bank borrowiags were xero.

Two other measures of goal achievement -- a direct tax share of total domestic revenves of at
leant 13, 6% and an indirect tax share of lesa than 42. 3% — will probably not be realtsed. (in
1974/75 they were 10.8% and 638.5%, respecttively.)

Th« larger questions of whether an improved flscal effort accelerates or impedes ecomomic
rcvelopment (e.g., are resources more efficiently utilized in the public or private sector ) or
th= incidence and equity of an improved flscal effort om the whole population have st bees
acdressed by the USAID.
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PAR Continustion Sheet

{Numbar) [ PATE -
[J revision 9/20/75 |Prce 4.b PAGES !

Conttauation of page 4a
B. 1. Conditions which will exiat

when above purpose is achieved.

3. All (ovesr 400) proviacial revenue
personnel irained in application of new
tax administration systems.

2. Evidence to date of progress toward
these conditicns.
&. Assetsment: procedures developed,
epproved by Tax Board, installed,
including fixed taxes on small busisess.
b. Collection and enforcement: standard
written instructions completed for
assessing and collecting 17 out of planned
20 ‘axes,
c. Recording and reporting. Now
system | Amproving statistical opera-
tions of revenue accounting. Where
implemented, {nereased accurscy /speed
of reporting manifest its success.
Instsllation in 26 provinces yet unrealized
due to lack of forms.
New Bookkeeping Machines Hoom: now
producing revenus reports by machins
{but haven't stopped doing by haad}.
d. Audit. Manual oma auditing Afshan
taxes accepted. Training underway.

3. 1221 trained in-countiy (many over-
lapping repesters), 13 in U.8., Iran.
Perhaps 1200 from provinces.

2. Plam to train 400 more iz applicw-
tion of Tax Manual, remaining 6 tax
procedures, betweea now end Feb-

May 1976. '

b. B30 revenue coliectovn in 5 provinres
given 4-5 days imstructios in wew recordhy
ing/reporting system.

¢. Two weeks classroom imstruction in

9 standard instructions for assessing/
collecting/enforcing taxce gives 27!
personmel.

d. Twenty from Kabul Mesiofiat, ¥ OF
given 4-5 week audit courss, imchaling
inspection, basic bookkeeping. :
Remaining 30-40 from Kabul pminmas. |
to be trained by Dec 75. i

contd <.}

e ——— e > :
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KJomemmar  [] revision

(Nmber) | DATE P
9/20/75 PAGE__ . of
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“CtEtnaation of page 4.5
B. 1. Conditions which will exist
when above purpose is achieved.

4. MOF Fevenve training institution.

5. Improved MOF capability to supervise
tax administration, train tax administrators,
draft tax regulations, process tax appeals,
and improve coordination between depart-
nment within Ministry of Finance.

6. Standard staffing pattern for provincial
revenue offices related to size of proviace
and complexity of revenue problems.

7. Improved reveme collection in
Mustofiats of Kandahar, Helmand.
I'etailed info. about provincial reveans
vroblems and practices.

2. DEvidence to date of progrese i ard
thege conditions.

4. Fevenue Training Center establishc?,
successful.

5. Chiefly provision of miterials in oriting
{locoee Tax Mapual, Tax Aodit Mawual,
proocedures, etc.) for revenus supervisors
who now have place to which to reder. Income
Tax Manual confor ming to existing tax law
completed, approved, utilized.

a. Supervision: vastiy improved. Standard
writtea instructions for assessment, colleo-
tioa provided uaiform bhase for indging
problems. New recording/reporting systsm
facilitates supervision.

b. Traiming: proviscial revesus persoonel
got 67 woeks of miform trainiag in how to
use materials, procedares.

¢. Prepare tax regulations: capacity of Tax
Board iaereased following project recoinmes-
dations.

6. Report Btaffing of Provincial Reveate
Offioes trasslated, submitted to KOF in

Mgy, recommeeding basic change in sta’fiog
pstters for mustofiat and woleswall revemsne
offices.

7. 197374 revenus coliecgjons (axc]
customs) increased 59% in Kandalar, 16% ia
Belmand, which Kandabar Rovesne Director
credited to project. Partisl 1974~ 75 fgurex
indicate significant additional .acreas. .
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EUBMISSION
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{Numha;} | DATE

Peripheral Project Effect on Tax Policy: Rewve;

PAS Fecommend

1.

2-

3I

Increase price of gasoline

Police help collect delinquent

taxes

Disallow corporations to take

fizxed import tax amount as
credit against business receipts tax

4. Increase imputed profit of individual

5.

6.

7.

a-

9.

licensed merchants from 7% to 10%

Icrease cinema tax

Double airport tax

Tax "Réd Cresceat lottery proceeds

Increase vehicle registraiion tax

Streamline road use tax (tolls)

10. Ipcrease land tax, use cadastad

sSuUrvey.

GOA Action

!

i PAGE__.E,_.___.. of e L PAGES

Twice incrm.

total 40%
Teatad in
Helmand

Adopted

% tax

L

* apart from those, e.g., income tax, inpproject workplsa.

Benefit/Incresse
Afs 300 mil/year

Back taxes colloctad

€ mos exceodid previcas
year total

Increase in business
recelpts revenucs afe

40 mil-plua/year

Afs 50 mil/year

Increase from afs 47,000
to 350, 000/year

Wabhal ¢f o np v cade
esi, af: iV vear

Kabul ctoemua increase
est. afs ? mil/year

Unknown yet

Unknown yed

Als 18 mil/7onr

Two-year lacrease 78%
or afs § mii

or afp 44 mil

JA
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AID 1028-1A (7-71; {NARRATIVE DESCRIP

riony Pall Continuation Ehoet

PROJECT NO.
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SUBMISSION

[ForiGINaL

Number) | CATE
unewslon 9/20 /718 [PAGE 5.8 of

PAGES

PAS Recoramend

11. Increase land tax, use cadastral

survey

12. Reimposition of animal tax

I

|

GOA Action Benofit /Increars

Old regime N/A
approved.

Not effected

before cowp.

No action

since,

Old regime N/A
approved.

Not effscted

before coup.

New instruclioms writtes, never
sseepied.

M.lmh» Tro—ynrﬁn-nu

meuted 10 of 12 lsast als 954 mii

(UBS 1/ mi)

#:ﬂ:j; s



