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A. ACTION (X}
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USAID ~~tivities ~nd prnjects in the ~pricultural erctor
awe cnrrently being reviewed. This proje-t, Crep Precuctiod,
iz b in~ redesisned. In designing ~nd neentiatire +he aew
prooram with the GVN. USAID is attemptir< tn resolve the
fallowing issues which were identified during the project
appraisnl:

1. Some arrivals of imported PL-480 Title 1 feed grains
have been untimely and constituted a disincentive to pro-
ducers vis-a-vis the future growth of local feed grain
production. (See page 3).

USAID is projecting feed grain requirements and feed grain
production in cooperation with the GVN and requesting FFP
to program the arrival of PL 480 imports according to
projected short-falls,

X 2. The Ministry of Agriculture has traditionally fiiled in
providing counterparts and participants for training.

USAID has taken steps to obtain in writing the names of
GVN counterparts and a specific commitment of GVN personnel
by names and positions for advanced training.

CLEARANCES: C. Seckinger. ADFA/P Date
W. Averiii, ADFA Date
14J0. Lustig, ADPROG/EVA Date

Dat 4

1.C. Brady, FFP (Substance

PROP D pIP D PROAG D PIO/T D PIO/C D PIO/P EJDUAIS R].iv,'!isa’ézl. MET

TYPED NAME, SIGNED INLTIALS pN

D. REPLANNING REQUIRES

XX LN X XN
PROJECT MANAGER:

Emory Howard "
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1l. PERFORMANCE OF KEY INPUTS AND *~ o AGENTS

A, INPUT OR ACTION AGENT 8. PERFORM £ AGAINST PLAN C':‘:&RETCATNS:ER';%ZEAC(:I)EVNG
UNSATIS- | cp~ ,FAC TORY ouT-

CONTRACTOR, PARTICIPATING FACTORY STANDING | LOW MEDIUM HIGH

AGENCY OR VOLUNTARY AGENCY 1 2 3 a 5 6 7 1 2 3 a [

' UNDA /PASA

3.

Comment on key factors determining rating

individual USDA/PASA members are integrated -vith direct hire in various aspects of the
sroject., No rating is therefore given for individual performance.

1 2 3 4 5 6 7 f 2 3 4 H
4. PARTICIPANT TRAINING
X X

Comment on key factors determining rating One participant left for M.,S, degree in Develupment Adminis-
tration in April, 1972. One processed for short-term, four months, training in seed

technology.
Difficulty experienced in selecting and processing participants,.(See par 6a below). Shift-
ing emphasis of this project will result in repcogramming participants,

K ) 3 6 ) 1 2 3 4 5

X X

1 2
5. COMMODITIES

Comment on key factors determining roting

Four hundred and fifty tons of sorghum seed, for which priority treatment was requested,
~rrived in record time. Utilization of sorghum seed as well as fertilizer and insecticides
was satisfactory. However, the untimely arrival of PL 480 Title I corn is believed to
have been a disincentive to local producers of feed grain. (See page 3).

] 2 3 a ] 5 ] 6 7 1 z 3 O s
6. COOPERATING o PERSONNEL X X
COUNTRY b, Project Implem.ntatfion X X
¢. Financigl Admigggtghtio X X _

ROE——
Comment on key foctors determining rating

a. Difficulty experienced with Ministry regarding time~-off for language training hampered
the selection of participants.

b. GVN has emphasized increasing crop production through improved varieties accelerated
campaigns. Hectarage planted in new/improved varieties lncreased,

c. Ministry slow in matters dealing with financial commitment. Lack of adequate per diem
has lead to recruitment difficulties at the National Crops Production Training Center,

1 2 3 4 5 6 7 ! 2 3 4 L]
7. OTHER DONORS X X

Comment on key factors determining rating of Other Donors
1. ROC gave 1,000 kg. of peanut seed, 30kg. soybean seed, and committed 20,000 kg. corn
seed; provided technicians in vegetable production and nursery management.
. France provided one technician in rubber production and processing.
%, Colombo Plan providad one technician in seri-culture.
4, 1IRRL provided two gix month scholarships in rice production.
5. ROK provided technician to IAR in nursery cultural practices, the introduction of
improved varities, and research in the use of chemicals in rice production,

AID 1220-30 {10-72) PART I} _2-



5. Commodities - (Cuntinued from page 2).

As a direct result of the USAID's assistance to a sorghum production
program in Vietnam, the production of this crop increased in three
years from O to approximately 22,000 MT in CY 72, At the same time,
a successful commercial swine/poultry industry based on subsidized

TL 400 Title 1 corn was established, primarily in the Saigon area,
through USALID assistance. However, the arrival of Title I corn in

CY 72 at sorghum harvest time (April-May) resulted in a decline in
the market for sorghum. As a result, the GCVN, after having encoura-
ged farmers to produce this new crop, had to make special arrangements
to have it purchased. However, as a result of exposure to the use of
sorghum as a feed grain in CY 72 demand for locally grown feed grains
increased again and interest in and action to achieve expanded local
production was stimulated, Although local production has been resti-
mulated, it is believed that further untimely recs pts of PL 480 feed
grain imports could set back the local feed grain production progzram.

-3-
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I1.A. KEY OUTPUT INDICATORS AND TARGETS - QUANTITATIVE
2. TARGETS (PERCENTAGE ' RATE/AMOUNT)

1. QUANTITATIVE INDICATORS CUMU- 73
FOR MAJOR OUTPUTS CATEGORY | LAaTIVE CURRENT FY . END OF
PRIOR FY| 10 0ATE T0O END FY 74 FY 75 | PROJECT

1. Paddy production (Mil.of
MT) {[nd of project-produc-

] 7.2 7.3 8.5
tion p.a.) A S o Alhkh i nnn it
4 6.9 7.3

PLANNED 20,9 6.2

AR

Tt
REPLANNED §\\\ &\\\AX\ 6.

2. Teed grain production

(sorghum and corn) (009 MT) [PLANNED 15 | 20 | 20 R 40 75 210
AClTuAaL
(End of project production |PERFORMANCE 1‘4 o d 21 \;\__\\\\\\\ \ }k\ \R ,
p.a.) IR
REFL ANNED &\\\‘E\\\:\\\\\;;;‘. - 100 150

é, Industrial peanut pro- R
r]”(\tion (””0 M’[‘g SLAMMNED

11 52 70 RR
(End)of project production :S“fTMMtiV\;;i“Kiigf\\QS>S:\§§§§§\ \S§§\<§§§§§\ \Q§§
- 3. NN NS

1. Industrial soybean prd« -
duction (000 MT) Drammee

12 18 32
Ci . 4 consumpt i T \\\"‘H\QS N N
{( bxcludes human consumption)|aciuan \<§x\\i\ \QS\Q\ \Q§§§§§Q§§;S§§\
(Lnd of project production | ~'TURMAer Y \Y§§§$§.QQ§;>Q§;\ §§\, Qk\ \\\
p.a.) \\\~>\\\:\\\\\\
SR NN

5, Certified seed roductfbm N
) P PLANNED ,?Qz“m.) _2‘2,(]9(? 22,000 23,000 25,070 26y 00C

(rice) (1) e | 22,000 | 20,000 ]
é%:é)of project production ,;;;%;ﬁf?f 21,600 | 24, 000 S§§§\\:f§§§§§§§SS§E§§§§§S;&_ \QQ

— NOMANNTERNRERW
\\“\\.§> OO 24,000 25,000 {27 000 | 29,000

REFLAHNE O \\\\\\
Paa NN L SN SR,

L

.5 MT) (E F
6 orghum seed (MT) (End o o aneo 1RO 100 400 | 1,000 | 2,000 | 2,000

project production p.a.) NS : . ;
ACTUAL \ \ \ \ N J ._t
_F'EHF- o;lmAu{:g 60 217 &x\\\&\\\?\k\\\\\§§5§§\\$:
- \\\\\\\Q\\\‘_f:‘\\‘?\ I N '
REPL ANNEG L\Eg X\a\,}, \\‘\\:..\ﬂ N

7. C MT
orn seed (MT) (open- oL A Lou 50 n00 400 | 1,000 | 2,000

pollenated) (End of project | _—"Z | __ B . .
production p.a.) (Short-fall T 150 i§§§§§§§QS§S£f§$Q§§§:FS§\Q§§§i$3
due to unavoidable delay in [ 2""ANcE NN ;b; S§\> ht\ \\\
tendering production

contracts) REPLANNED $;SS§§ES§§§§§§§§

8., Peanut seed (MT) (End PLANNED . 650 | 2,000

of project production p.a.) B E ORMANCE 0 S o %NN&X\\

AID 1020-30 10.72y PART 1.4, Note: For line items 1-9 incl. -4
Figures are from DOA records
Rice crop year: June 1 - May 31
Sorghum crop year: April 1 - March 31
A1l other crops: Jan., 1 - Dec. 31 (includes rice seed year).
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I1LA. KEY OUTPUT INDICATORS AND TARGETS - QUANTITATIVE

1. QUANTITATIVE INDICATORS 2. TARGETS (FERCENTAGE ' RATE/AMOUNT)
" FOR MAJOR OUTPUTS catecory | SV CURRENT Fy 73 END OF
PRIOR FY} TOo DATE TO END FY 2:1 FY 25 PROJECT
9. Soybean seed (MT) (End

of project production p.a.)

PLANNED 2/0

e | \X\\\Q\k\\zx\\\\\§\\\\§

as quality control multi- PLANNED !

0 0 7
e b ot g op oo | Sruance W T I
trees. |repLanneo k\\\“\\\\\\\\ _

11. Dersimmon seed (1bs.)

10. Durian clones for use

7

14

to be planted for rootstocks.”-ANNEP 20 \Q<§56 . 25 25 10255
Imported varieties to be ACTUAL ] N \\\ \ sE\\\
grafted to rootstocks, PERTORMANCE R 225§S§§S§> ébx <§S§\ \\S§\

\

17. Persimmon clones o 0 P
. PLLA B
for use as quality. pAnne - -

2 0
control multipliers., Budwood [acTual \Q§§§§§\QSS§§§E :QS
to be used as grafts to | PERFORMANCE] ‘1 & k\ @&
plant 7-8,000 hectares of \Q§§;5§$<§§§S£ES
trees in 2-3 vears. HEPRLANNED S§> E§\

13. Persimmon trees grafted
{each) PLANNED 2,000 4,000 2,000 2,000 8,000

e 2,000

14, Nutmeg seecG (kg.) to be
established in test plantingd”""""t° N S

e N \\\3\&\\0\\@&\\@
e \&\\\\@&\\\%&\\Q
16, C t dt —— N\\ 5

be established in seed PLANNED 10 Qw 1% IO\Q 30
gardens which will produce |AcTuaL \\\\ \ \\\\W
high-yielding seeds for PERTORMANCE ANAN th,\\\\\\ N

0
additional plantings. \Q \\\\ N
_(he_cgwd E&ﬁdensL REPLANNED \\\ &
-5-

15. Clove seed (kg.) to be
established in test planting

AID 1020-30 (10-72) PART HI. A,
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11.B. KEY QUTPUT INDICATORS AN. TARGETS ~ QUALITATIVE

1. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS

2. COMMENT

Rice

1,0 MOA personnel trained in
project planning.

1.1 Planning, evaluation, and management training
are part of Proj. 372.03.

1.2 On-the-job traning provided for work plans,
training plans, and special plans. Plans were
developed for national rice production, rice chapter

of Five Year National Economic Development Plan, and

first national position paper on rice supplies written,

2.0 MOA personnel trained in rice
production methods.

2,1 16 personnel trained in rice production methods
4 months course in 1972,

26 trained in two weeks rice certification course in
1972 making a total of 86 field inspectors trained
in certified seed production methods. 1,200 tons of
seed were registered end 16,700 tous vt sced were

certified by **e inspectors in 1972,

3.0 High yielding varieties
expansion campaign,

3.1 March 26, 1972, President Thieu announced

"Let No lLand Remain ldle" campaign.

3.2 MOA designed a campaign to increase planting

of TN 20, 22, and 1 rice in ten priority provinces

of Rs 3 and 4 during firsc crop. (50,000 additional
hectares). Intensive program launched in 23 provinces

nergeasy PrRduesign 8f gadd 439¢9??oﬁd?3%§8E81

is 850,000 hectares.

3.3 Dir.Serv. for Agric. of MOA visiied provincial
Agric Service Chiefs, discussed campaign with them,
and secured their cooperation,

3.4 Provincial Agr.
for campaign, technical affairs,

Services organized. Directors
and public iriorma-

tion appointed in each target province,.

3.5 Program calendar with specific dates established,

3.6 Provincial chiefs met with district chiefs who
in turn explained the campaign to village chiefs and
village agric. commissioners. Village leaders in

turn met witl, farmers and received their commitments
for planting.

3.7 Drought affected production, First crop
plantings were delayed which lead * only one crop
instead of two in some areas, The net result is
that the 1972-73 crop yield was approximately the
same as the previous year.

Highland Agricultural Development
1, Montagnard and Vietnamese high-
land farmers trahed to increase
their rice production,

1.1 Highland Agricultural Development Training
Center established at Ban Me Thuot to train Monta-
gnard ~adre as extens lon workers.

1.2 Center staffed with four teachers and a
Director.

AID 1020-30 (10-72) PART Il B.
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111.B. KEY OUTPUT INDICATORS AND TARGETS — QUALITATIVE
1. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS 2. COMMENT

1.3 Three intensive rice production courses of
three weeks each were held in CY 1972, 127 cadre
trained.

1.4 Four courses are scheduled for CY 1973 with

a total of 160 cadre toc be trained. In March, 1973,
40 ethnic minority cadre graduated.

1.5 Demonstration upland rice kits were provided
cadre, Lach kit contains seed and in some cases
fertilizer and pesticides., Cadre are to demons-
trate new varieties and production techniques and
get farmers commitments for seed production,

}Yeed Grains

1.0 Identification of feed grains 1.1 Research on the acaptability of sorghum. Trials
svitable to Vietnamese conditions, of over 30 varieties held in Delta in 1969 resulted

in the identification of three varieties, ? open
pollenated Hegari and Meloland and three hybrids
NK-300, NK-222, and NK-265 for use,

1.2 197671, 1,700 demonstrations held.
Demonstrations ranged from 1 hectare to several
hectares. GVN provided 33 MI of sorghum seed.

| 1.3 VIKYN produced spproximately 60 MT of hegiri
sorghum seed, 1%71-77,

1.t Hi-lysine white corn introduced to private
sector by advisors to MOA.

~.0 In-country seed production 2.1 1971-72, 100 to 170 tons demonstrations held,
Tevel reaches 1,500 tons of sorghum| 12 000 hectares planted. GVN provided 260 M7 of
sead year, sorghum seed, (601" local production: 20MMT USLLD import)

2,2 1172-73 five provinces for expanded sorahum
production chosen. 27,000 hectares planted
in sorghum.

=+, 0 TLorn production Increases, 3.1 926 Tirmers ecagaged under contract to plant
over 1,0u0 hectores of high lysine corn in 1972
(private cector).

3.2 Six priority provinces for cora productier
identified. Target set for 1,030 to 1,500 hect 'res
of corn. The six previnces are Tay Ninh, Zinh Lueng.
Phuoec Tuy, Uinh Tuy, Bien Hoa, ~nd long .harh,

3.3 Corn insect control plots established at Long
Khanh, FPhu Xuan. Vung Tau, and Bien Hop, Recommen-
ded application of Carbofuran was determined to be
15-30-45 day intervals,

3.4 Fertilizer demonstrotion for corn held -t srvemal
locations in R-3.

AID 1020-30 (10.72) PART (11.B. “'7"’
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111.B. KEY OUTPUT INDICATORS AND TARGETS —~ QUALITATIVE

1. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS

-

2. COMMENT

4.0 MOA personnel trained in
sorgnum and corn production methods

4.1 Advicors worked with Agri Service and Crop
Service personnel to develop a tralniny program.
Cadre trained in class in sorghum and corn produc-
tion methods - soil identification, quality of seeds,
fertilizer and insecticide use, and handling and
processing, Since 170, 268 have been trained in
sorghum and corn,

5.0 Private sector engaged in
sorghum and corn seed production
activities,

5.1 Private sector is now providing storage faci-
lities and harvesting and processing equipment.

5.2 GVN announced policy of no further free seed
distribution after 1977,

5.3 Private sector has begun requesting corn trials,
One coop in R-4 planted 30 hectares, and Ban Me
Thuot area coffee company planted 25 hectares,

5.4 4pri Service personnel talked with feed millers,
2-3,000 livestock producers, and farmers to exnose
then to the production and use of sorchur and corn,

5.5 Sorghum and corn production expanded (See
Nos. 2 & 3),

5.6 Yeed millers and swine producex began to use
sorghum as feed,

(il Crops
1, identification of existing oil

crop production.

2. Identification of domestic
eGible o0il requirements.

3, identification of oil crops
cuiltable to Vietnamese conditions.

1.1 State of the Art studies of production and
processing of peauuts made in 1971,

2.1 Domestic requirements of edible oil and oil
seed projected, 1472, (Proj. 363).

3.1 Testing of world collectien cf soybeans resulted
in four varieties that appear promising for Vietnam,
3.2 Jupiter variety tested by Plant Protection
Service and coop in Long Khanh, Service provided
seeds: coop provided lime and fertilizer.

4, Improved cultura) methods
identified.

4,1 Plant Protection Service, as a result of
soybean demonstrations, began the use of diazinon
granules for maggot fly control. Results appear
promising.

Yields of snybeans wer. shown to increase with use
of inoculants, lime, and fertilizer.

AtD 1020.30 {10-72) PART Il.B.
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4,2 1272, 16 plots of soybeans wern planted by
Agric. Service as demonstratiors for seed production
ard multiplication., Plots of .5 hectares each were
aivided witl one nalf being .veaced with fert:l.zer
and lin wai tue other o.2 haif left as laeck .o0linw-
iag i ailio sl mzouds. L gler yle'ds resUitiel .
treated pio.s.

4.5 _iureasing use o1 lime 1. per~nut products
(app.i.ation of 2 MU, ..ctar> ol lime increasc.
yielas).
.. rmivate sector axjends iuvolve- 5.1 Commercial quarry donated 65 MT of lime for
c.ent 1y oil crops production, demonstration purposes for oil crops.
#, Director of Agric established 6.1 Dir of \gric. assigned a project leader in
training program for staff in the February, 1972. Three turnovers have occurred in
mlanning and implementing of an that position since then.
axpanded o1l crups production
STOopYam,

~1~cialty Crops
'. Jre-Project analysis and 1.1 "Immediate and Potential Fruit Crop Development
fass)Lility stulies were completed. in South Vietnam'", horticultural adaptation survey
(Univ, of Hawaii, 1971).

Decision made by ADFA not to follow the recommenda-
tions of the report, It is believed that greater
export potential lies in other areas.

1.2 "Joint Team Report on Possipility of Eanana
Export Development to Japan'' completed, 1972,
becision made by ADFA not ‘o follow recommendations
of report. Although good export potential, market-
ing is a serious problem.

1.3 "Black Pepper in Vietnam", 1972, Found export
potential for pepper to be good. Foreign ex-zhange
earnings would not occur for 6-8 years after Incep-
tion of project.

1.4 "Tree Crops of Export Potential in South Vietnum'
1972, identified primary tree crops for exports to he

nutmeg, clove cashew,durian, coconut, persirmons,
lime, and rubber.

AID 1020.30 {10-72) PART 111, 8. -Qa
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11.B. KEY QUTPUT INDICATORS AND TARGETS ~ QUALITATIVE

1. QUALITATIVE INDICATORS FOR MAJUR OUTPUTS

2, COMMENT

2. . prore. varietins of {u-utif.:d
~rimary tree crops introduced.

2.1 Plart introduction points and ce:tral rnursery
locations for multiplication designated.

2.2 Sources of hybrid plant material have been and
are being contacted. IAR to use hybrid materials for
the establishment of original durian, coconut, nutmeg,
and clove materials In-country.

Four durian clones successfully imported in 1972 and
are being multiplied for distribution. Two persimmon
clones were imported in 1973 and are being multiplied
as budwood for distributinon. The two clones have
yielded forty budded stumps which will result in 7-
8,000 hectares of persimmons in production in the
Dalat area by 1976.

2.3 Private sector is actively involved in importa-
tion of live trees in order to improve the stock of
local persimmons.

Imported 2,000 trees in 1973,

2.4 GVN has established targets for cultivation,
processing, and manufacture of rutber. End of hosti-
lities may allow GVN to expand this project,

Seed Processing, Marketing, and
Quality Control.

1.0 Established private sector
seed industry.

1.1 GWN held meeting with 20-30 potential private
seed processors. Announced decision to get out of
seed business in 1973,

1.2 One operator in private sector reczived help in
processing 60 tons of sorghum seed. GVN, lLiowever,
dried, chemically trcated, and packaged 125 tons of
Beed,

2.0 Uniforwu standards for seeds
established concerning purity and
germination.

2.1 National Seed Board, rejuvenated in 1971, met 9
times. Inactive for most of 1972,

2.2 GVN established standards, patterned after in-
ternational standards, within the Rice Service for
the registration and certification of seed. To date
no standards established for corn and sorghum.

AID 1020.30 (10-72) PART ilI.B.
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111.B. KEY OUTPUT INDICATORS AND TARGETS ~ QUALITATIVE

1. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS

2. COMMEN?

5.7 National seed law passed by

3.1 Nc progress to date,

2,

4,0 iational seed service
astabliched,

4.1 Advisory paper, "Improved Seed Progresm for
Vietnam", recormended establishment of a natioral
seed service in 1'71.

4.2 GVN indicated willingness to estzblishh a naticonal
seed service responsible for certification and
regulation of seed production.

Establishment of service postponed for present due
to lack of perscnnel.

4,3 GVN trained eighty-six provincial seed certifi-
cation iuspectors for rice. 1lans call for zddif:ocuai
training in sorghum and corn as well,

L4 Certified rice scved preoduced and sold:
1971 - 1,300 0 vepistered
1472 -10,90 1 certified
Non certified scved produced aund distributed free:

1771 - 6G 1 serghum
1972 - 212 1 sorghum
AlD 1020.30 (10.72) PART II1. B, -11-
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V. PROJECT PURPOSE

A. 1. Stotement of purpose as currently envisaged. 2. Same as in . - . 5 D NO
T develop the capability in the GUN Directorate of Agriculture to plai. and implement
programs lor the attainment of national crop development and production goals including
rice, field crops, and specialty crops.

8. 1. Conditions which will exist when above purpose

is achieve- l 2. Evidence to date of progress toword these conditions.

1. The MOA has an ongoing capa-
bility to plan and implement
development projects related to
fiold and zneciality crops and the
capability to adjus- as new crops
are added or existing crop goils
are refined or enlarged.

Indicators:

1.1 M0A n#Aas demonstrated that it 1.1 Crop production chapters were written in the
can plan projects without outside National Rural Econowic Development Plan —-ith
Assistance, targets established. Proposals

for post-war recoastruction included plans ior
increasing crop production based on best available
informition concerning sdditional land availability,
its use, and GVN nends,  Advisory assistance was
required by the MOA irn developing these plans,

1.2 Increasing MOA capability 1.2 Crop production plins were made and implemented
te implement plans as evidenced through the extension campaign route. In this way
by increasing yields in rice and high yielding rice and feed gr-ins were int ‘oduced
faed grains, in Vietnam,  loproved cultural practices such as

the use of chemical fertilizer and pesticides were
included in "pickiages” adopted on a continualiy
expanding sciale. Nearly one third of the 1972/73
hectarage of rice was ia high yielding varieties,

The Mlighland Asgricultural Developument Training Center
and National Crop Production training Center were
established to provide training for extension ageunts.
Permanent staff assigned with the exception of the
Highland Center where three of four staff members are
temporary. (Capability of staff is udequate but part-
time involvement hinders performance at the Highland
Center, Advisory assistance is still needed by the
training section in the development of its programs
and materials. Evaluation is negligible.
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2. A reliable seed quality control
service for the seeds of priority
cropy established.

Indicators:

2.1 A national seed law enacted.

2,2 Seeds are inspected and
tested to determine germination
and purity.

3. The capability within the MOA
to nlan, implement, and direct
crop production models to stimu-
late adoption of practices
demonstrated,

Indicator:

3.1 MOA has demonstrated it can
nplan, iwplement, and direct crop
production models to stimulate
adoption of practices demonstrated.

4, The nrivate sector is actively
engaged in crop production related
apdeavorr.

Indicator:

4.1 Increasing number of nrivate
sector enterprices engagec in crop
nroduction related activities with
the<e enterprises distributed over
wany areas,

2.1 So far the MOA has not formulated
a national seed law.

2,2 Rice seed 1s registered and certi-
fied by field inspectors and the National
Seed Laboratory. The establishment of

a national seed service has been delayed
due to lack of qualified personnel and
the low priority given this activity by
the MOA Some sorghum and corn seed
were nroduced under government contract
and specifications,

3.1 The first models were established
in the second half of FY'72, MOA's
staff now understands the concept and
contributes to the design. They are
still unable to initiate models without
assistance from advisors.

4.1 Two businessmen, who have started
commercial nurseries, are importing
hybrid plant materials and selling
improved materials,



5. Anin-country capability to
rapidly multiply and produce rela-
tively high quality seeds of new
or improved varieties,

Indicators:

5.1 Increasing production of
quality new or improved seeds,

5.2 A reliable seed quality
control seivice established for
the seeds of priority crops.

5.3 An active national seed board
established.

Local company processed 40 tons of special mix
(8-24-24) fertilizer for peanut production,

Ha Tien Cement plant began the construction of
a lime processing plant in 1973.

The private sector is providing storage facili-
ties and harvesting and processing equipment

for feed grains. One depot capable of supplying
seed, fertilizer, and machinery and buying,
processing (10,000 tons), and storing (1,500
tons) in operation in 1972.An additione! facility
is planned.

5.1 Prodvction of improved seed varieties is
increasing. (See Indicator 1.2 and relevant
section of Output Indicators). In March 1972
the GVN annonnced a campaign to increase the
number of hectares mted in new/improved
varieties (See Outpucs, Rice). Currently the
emphasis on corn and sorghum production lies

in quantity rather than quality but the MOA is
beginning tc think in terms of establishing
standards for these crops as well.

5.2 A rice seed certification system based on
IRRI recommendations has been adopted. Eighty-
g8ix MOA cadre received training for ficlid seed
ingpection work, The National Seed Laboratory
tests all seed for germination and purity in the
certification process. No progress to date on
feed grain seed regulation other than seed ger-
mination tests. A field inspection service
exists for rice seed. This service together
with the National Laboratory determines and
labels quality rice seed. The staff needs spe-
cial training in order to increase its caoability
to regulate the tagging and bagging of seed. The
lack of priority given this activity and the lack
of persoanel has delayed the establishment of an
effectively functioning nation-wide seed service.
Some sargi'um and corn seed were produced under
government contract and specifications.

5.3 Little progress toward the establishment of
an effectivelv functioning national seed hoard,
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6. The GVN is earning foreien
exchanye from the sule of
specialty crops.

6.1 GVN receipts and export
records from the sale of crops
and the amount of foreign ex-
change earnings.

6.1 100 tons of peanuts were exported to Hong
Kong by the private sector in 1972,

Tree crops of export potential have been
identified and assigned priority. Work began
in 1972, on improving low quality of
existing varieties. The private sector has
become actively engaged in commercial nurseries,
the importation of hybrid plant materials, and
the selling of such materials, The multiplica-
tion of improved varieties has begun.

GVN officials visited Asian countries and the
U.S. to explore the market potentials for tree
crop exports, im Feb. 1973.
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Y. PROGRAMMING GOAL

A. Statement cf Programming Goal
Increzsed cgricultural production efficiency, and expansion in exports of agricultural
CO‘.:‘.F".Qd it ies .

B. Will the achievement of the project purpose make o significant contribution to the programming goal, given the magnitude of the national
problem? Explain,

increased crcp production will require improved utilization of the land, farm labor, and
o"her vesources available and should result in signiéicantly larger farm incomes, Further,
«a2ny of the crops have a definite export potentia]?& uld provide the GVN with much needed
rorelgn ~zchange,

The crops presently being emphasized are primarily import-substitution oriented. Their
ire usion in the GVN's Five Year Rural Economic Development Plan and postwar reconstruc-
i . plen is further justified on the basis of the GVN's income distribution policies,

the rate of production required to meet in-country needs for improved nutrition and
possible exports of poultry and swine products will depend on adequate and dependable
‘ocelly produced feed supplies. At present scarce rice and imported feed grains are
required to support the fledgling commercial 1livestock industry. The introduction and
attainment of a yearly production of 300,000 MT or formulated feed by 1976 should firmly
establish a locsl feed grain industry in Vietnam,





