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CROP PRODOCTlON (CROP PRODOCTION) 

7. DATE LATEST PROP 8. DATE LATEST PIP ~. DATE PRIOR PAFII 1". PROJECT 
DURATION: 

Began FY ~ End. FY ~ 

10. U.S. 
FUNDING 

A. ACTION (X) 

U.s. "'.1.0.: HOST 
A,f,D. W 

x x 

a. Cumulaliv. vbligation 
Th,u ?,io, FY, f 

b. Current FY E.,imal.d 
BuGV.': $ 

c. E .tlmat.d Bud-.ltet I .. rompl"t1o" 
A ft., Current FY: S 

I'. KEY AC T ION A G EN TS (Con,rac,or, Parl icipa'lng Agency or Voluntary Agency) 

a. NAME I b. CON TRAC T. PASA OR VOL. AG. NO. 

IJSDA/PAS.fI ES #FEfl-fl7 

I. NEW ACTIONS PROPOSED AND RFQUESTED AS A RESUL T OF THIS EVALUATION 

8. LIST OF ACTIONS 
C. PROPOSED ACTION 

COMPLETION DATE 

USAID ~ .... tjvitjes-rl'i prn.iects in thfl ,">rrrlru1tIlTll ~r>1 t("lr 
~"f' rllrTf~ntly hpi'lf! rt'viewecl. Thjc: proi,,·-t. r.rnp '"'re:'lIrtjo, 
i" h 'in'" rpnf"'sirrned. In elf'si!!nin£' "nil np(fntL't~r.'" 4-~ .... -,('\.' 

pr,..,rr>"?m witt, tl,e GV~. USAID is att~l'T'rtir' tn rp!':ol ve th" 
fn~l()",'in~ iSSllPS which were identified during the project 
r=tpprajs;11: 

1. Some nrriv.1h of imported P~480 Title I feed groins 
h~ve been lIntimely and constitut~d a disincentive to pro
ducers vis-a-vis the future growth of locfll feed grain 
production. (See page 3). 

USAID is projecting feed grain requirements and feed groin 
production in cooperation with the GVN and requesting rrp 
to program the arriv~l of PL 480 imports according to 
proj~cted short-falls. 

X 2. The Ministry of Agriculture has tr3ditionally feiled in l 

providing counterparts and participants for training. 
USAID has taken steps to obtain in writing the names of 
GVN counterparts and a specific commitment of GVN personnel 
by names and positions for advanced training. 

CLEARANCES: C. Seckinger. ADrAjP Date. 
\01. Averiil, ADFA LUIW~Ul_D;!te 

tAlO. Lustig, ADPROGjEVA Date 
I.C. Brady. FFP (~~ Dat 4 

D. REPL.ANNING REQUIRES r:1 D D 0 
~k~D11fD: L!J PP:lP PIP PROAG 

PROJECT MANAGER: TYPED NAME. SIGNED INITIALS AND DA,E 
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PROJECT NO. "'AR FOR PERIOD 
EN DING 

COUN TRY PAR SERIAL NO. 
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II PERFORMANCE OF KEY INPUTS AND' - j.j AGEIHS " - -

A. INPUT OR ACTION AGENT 
8. PERFOR" .:: AGAINST PLAN C.Ir.4PORTANCE FOR ACHIEVING 

UNSATIS- OUT- PROJECT PURPOSE IX) 

FACTORY SA -, .• F AC ;ORY STANDING LOW MEDIUM HIGH CONTRACTOR, PARTICIPATING 
AGENCY OR VOLUNTARY AGENCY 1 2 3 4 5 6 7 1 2 3 4 5 

1. U;'JJA!?ASA 

2. 

3. 

Comment On key factors determining rating 

individual USDA!PASA mell".bers are integrated '-lith direct hire in various aspects of the 
;Jroject. No rating is therefore given fo!' individual performance. 

4. PARTICIPANT TRAINING 

Comment on key factors determining rolin9 One participant M.S. degree i;" DevelJpment 
tr:".tion in April, 1972. One processed for short-term, four months, training in seed 
technology. 

x 

lJifficulty experienced in selecting and processing participants.(See par 6a below). Shift
ing emphasis of this project will result in rep'cogramming participants. 

Fout' hundred and fifty tons of sorghum seed, for which priority treatment Was requested, 
r.rrived in record time. Utilization of sorghum seed as well as fertilizer and insectiC{des 
'.JaS satisfactory. However, the untimely arrival of PL 480 Title I corn is believed to 
have been a disincentive to local producers of feed grain. (See page 3). 

t 2 3 4 5 6 7 1 2 3 4 5 

6. COOPERATING 
o. PERSONNEL 

X X 
COUNTRY 

b. Project Imp lem',11t at on X X 

- c Financial Admir lstt' ntioh X X -Comment on key 1octors detertTtlnlng rating 

a. Difficulty experienced with ~!inistry regardin~ time-off for l~nguage training hampered 
the selection of participants. 

b. 

\,. . 
GVN has emphasized increasing crop produ\~tion through improved Varieties accelerated 
campaigns. Hectarage planted in new/improved varieties increased. 
Ministry slow in matters dealing with financial commitment. Lack of adequate per diem 
has lead to recruitment difficulties at the National Crops Production Training Center. 

7. OTHER DONORS 

Comment on key f~clors determining rating of Other Oonors 

1. ROC gave 1,000 kg. of peanut seed, 30kg. soybean seed. and committed 20,000 kg. corn 
seed; provided technicians in vegetable production and nursery management. 

2. France provided one technician in rubber production and processing. 
..• Colombo Plan provided one technician in seri-cu1ture. 
4. IRRI provided two six month scholarships in rice production. 
5. ROK provid~d technician to IAR in nursery cultural practices. the introduction of 

improved varities. and research ~n the use of chemicals in rice production. 
AID 1~20-30 110-72) PART 11 -2-



5. Commodities - (Continued from page 2). 

As a direct result of the USAID's assistance to a sorghum production 
program in Vietnam, the pro~uction of this crop increased in three 
years from 0 to approximately 22,000 MT in CY 7]. At the same time, 
a successful commercial swine/poultry industry based on subsidized 
FL 4~O Title I corn Was established, primarily in the Saigon are8, 
throu.?,h USAID assistance. 1I0wever, the art·ival of Title I corn in 
Cy 72 at sorghum harvest t!.me (April-May) resulted in a decline in 
the market for sorghwn. As a result, the CVN, after having encoura
ged farmers to produce this new crop, had to make special arrangements 
to have it purchased. However, as a result of exposure to the use of 
sorghum as a feed grain i, CY 72 demand for locally grown feed grains 
increased aL~i~ and interest in and action to achieve expanded local 
production l"aS stimulated. Although local production has been resti
mulated, it is believed that further untimely rec( 'pts of PL 480 feed 
grain imports could set back the local feed Crain production program. 

-3-
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PAR FOR FER10D 
ENDING 

June If)73 
COUNTRY 

Vietnam 
111. .... KEY OUTPUT INDIC ... TORS ... ND TARGETS - QU ... NTlT ... TIVE 

PAR SERI AL NO. 

7 3G-73 - (AO 

2. TARGETS (PERCENTAGE' RATE/AMOUNT) 
1. QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS CATEGORV 
CUMU- CURRENT Fv73 

LATIVE ' END OF 
PRIORFV IODATE TOE·"') FV~ FV...1.L PROJECT 

1. Paddy production (Mil.of 
NT) (end of project-produc
tion p. il. ) 

2. feed grilin production 

PLANNED 

ACTUAL 

REPLANNED 

(sorghum imd corn) (000 ~1T) PUNNED 

(lnd of project pr0duction 
n. il. ) 

3. IndustriCll pe,lI1llt pro
rlll('tion (ono HT) 

(E:nd of pro,lect proriuct:ion 
p. J. ) 

~. Industriill soybeill1 pro
duction (noo HT'l 
( j,xc 1 udes h lllliil n cons lunpt i nil ) 
(Lnd of pro.iect product ion 
p. <t. ) 

;'. Certj fied seeu product io 
(rice) (MT) 
([nd of project product ion 
p.a. ) 

6. Sorghum seed (MT) (End 0 

project production p.il.) 

7. Corn seed (MT) (open
pollenated) (End of project 
production p.a.) {Short-fall 
due to unilvoidoble delay in 
tendering prodl.lction 

8. Peanut seed (MT) (End 
of pro.iect production p.a.) 

AcrllAL 
PERFORMANCe 

PL Af'I'fi ED 

At: iliA L 

Hf:- i L f"J I.e [ 

1-' l to ~ l r j ~ l J 

A, ~_ 1 l J A l 

f f- rd- (jkM4.UL l 

PLAr(NLU 

f,e I UAI 
PERFOHMAf'lH.'[ 

Rc.FLA~jl~l ~I 

PL ANNUl 

ACTtJAL 

PERf 0f'MAW:f. 

REPL AtJIIU) 

f'L ANNUJ 

ACTliAL 
PEHFDR'AANC[ 

REPLANNED 

PLANNED 

ACTUAL 
PERFORMANCE 

REPLAN"ED 

20.9 6.2 

AID 1020.30110-721 P ... RT 111 ..... Note: For line items 1-9 incI. 
Figures ore from IX)A records 

ll • .J 7.2 

Rice crop year: June 1 - M~y 31 
Sorghum crop year: April 1 - March 31 
All other crops: Jan. 1 - Dec. 31 (includes 

7.3 H.5 

-4-
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PAR FOR PERIOD 
F'IOINr 

Juae 1973 
CQUN TRY PAR SERI AL NO. 

Vietnam 730-73-040 
--------~------~~ III.A. KEY OUTPUT INDICATORS AND TARGETS - QUANTITATIVE 

~ ____ --r __ ..:.;2. TARGETS (PERCENTAGE' RATE/AMOUNT) 
1. QUANTITATIVE INDICATORS 

FO f< ~~AJOR OUT PUT S 
CUMU- CURRENT FY 73 

LATIVE END OF 

'~~ ______ ~~~~~~~-+ _______ ~r-P_R_IO_R __ F_Y+-T_O __ O_A_T_E~_TO __ E_N_O __ ~FY~~7=4~~~~Y~7=5==~ ___ PROJECT 
CATEGORY 

C;:--Soybean seed End 
of project production p.a.) 

1([- Durian clnnes 
as quality control 
pliers. Budwood 
clone to be grafted 
trees. 

for use 
multi
of each 
to 10c(,11 

ll.--r~-;~immon seed (1 b-;.-)-·· 

PLANNED 

ACTUAL 

REPLA!,;NED 

PLANNED 

ACTUAL 

RIoPLANNED 

to be planted for rootstocks. PLANNED 

2 42 88 2/0 

Imported vrldeties to be ACTUAL 

gr af ted to roo t s t 0(' ks , f-P_E_' R_F_C_R._M_A_N_C_E ~",""":--.;:~..k",",,,"",~::u.~~::u.~~~::u.~~~'-'.~~~~~~ 

1? Persimmon clones 
for use as quality, 
control multipliers. Hudwood 
to be used as grafts to 
plilnt 7-8, 000 hectAn~s of 
trees in 2-3 erlrs. 
1.3. Persimmon trees grClfted 
(f~ilCh ) 

14. Nutmeg seeL (kg.) to be 
established in test planting 

ACTLJAl 
PERF ORMMKt 

fH.Pl.AtnIED 

PLANNED 

A,::TLJAl. 
PERFORMANl't': 

REPLAN tiED 

PLANNED 

ACTUAL 
PERFORMANCE 

REPLANt'ED 

15. Clove seen (kg.) to be 
b1 ' h d PLANNED estals e in test planti'1~~-----+---4 

16. Coconut seed to 
be established in seed 
gardens which will produce 
high-yielding seeds for 
additional plantings. 
(hectares of seed ardens 
"'10 1020·30 (10·721 P ... RT III ..... 

ACTUAL 
PERFOP01ANCE 

REPLANNED 

PLANNED 

ACTUAL 
PERFORMANCE 

REPLANNED 

http:730-11-130-314.01
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PAR r~OR PERIOD 
ENDING 

June 1973 Vietnam 730-73-0I.lj 
IILB. "'EY OUTPUT INDICATORS AN~ TARGETS - QUALITATIVE 

I. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS 2. COMMENT 

Rice 

1.0 MOA personnel trained in 
project planning. 

1.1 Planning, evaluation, and man~gement training 
are part of Proj. 372.03. 
1.2 On-the-job traning provided for work plans, 
training plsGs, and special plans. Plans were 
developed for national rice production, rice chapter 
of Five Year National Economic Development Plan, and 
first national position paper on rice supplies written. 

--------------------------~.---
2.0 MOA personnel trained in rice 
production methods. 

3.0 High yielding varieties 
expansion campaign. 

2.1 16 personnel trained in rice production methods 
4 months course in 1972. 

26 trained in two weekD rice certification course in 
1972 making a total of 86 field inspectors trained 
in certified s~ed production methods. 1,200 tons of 
seed were registered and 16,')00 tOilS ot bi:ed were 
certified bi ~~e inspectors in 1972. 

3.1 March 26, 1972, President Thieu announced 
"Let No Land Remain Idle" campaign. 
3.2 MOA designed a c~mpaign to increase planting 
of 1~ 20, 22, and I rice in ten priority provinces 
of Rs 3 and 4 during firs( crop. (50,000 additional 
hectares). Intensive program launched in 23 provinces 
~~~£~i~~1.PfR~u£5!~~ g1t~~gg~ tl~~,pt~9d2~?0~d~!~~g~al 
is R50,00n hectares. 

3.3 Dir.Serv. fnr Agric. of MOA vi&iL"~ provincial 
Agric Service Chiefs, discussed ca~paign with them, 
and secured their cooperation. 

3.4 Prmincial Agr. Services organized. Directors 
for campaign, technical affairs, and public iriorma 
tion appointed in each target province. 

3.5 Program calendar with specific dates established. 

3.6 Provincial chiefs met with district chiefs who 
in turn explained the ca~paign to village chiefs and 
village agric. commissioners. Village leaders in 
turn met with farmers and received their commitments 
for planting. 

3.7 Drought affpcted production. First crop 
plantings were delayed which lead' only one crop 
instead of two in some areap. The net result is 
that the 1972-73 crop yield was approximdtely the 
same as the previous year. 

------------------------+---------------------------------
Highland Agricultural Development 
1. Montagnard and Vietnamese high
land farmers tra~ed to increase 
their rice production. 

AID 1020·30 110·72' PART III.B. 

1.1 Highland Agricultural Development Training 
Center established at Ban Me Thuot to train Monta
gnard ~adre as extenslon workers. 
1.2 Center staffed with four teachers and a 
Director. 

-6-
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PAGE_OF_PAGES 730-11-130-314.01 June 1973 Vietnam 730-73-040 
III.B. KEY OUTPUT INDICATORS AND TARGETS - QUALITATIVE 

1. QUALITATIVE INDICATORS FOR MAJOR O'JTPUTS 

Feed Grains 
1.0 Identification of feed grains 
suitAble to Vietnamese conditions. 

ro. t) In-country seed production 
1 f~\'el renches 1,500 tons of sorghum 
sped ycrtr. 

Toil (,orn produe Ion lncreilses. 

AIO 1020,30 110.72' PART III.B. 

2. COMMENT 

-------------------------1.3 Three intensive rice production courses of 
three weeks each were held in CY 1972. 1~7 cadre 
trained. 
1.4 Four courses are scheduled for CY 1973 with 
a total of 160 cadre to be trained. In March, 1973, 
40 ethnic minority cadre gradunted. 

1. 5 Demonstration upland rice kIts were provided 
cadre. Lach kit contains seed dnd in some cdses 
fertilizer and pesticirles. Cadre are to demons
trate new varieties and production techniques and 
get fanners commitrnents for seed production. 

1. 1 Hesearch on the (lcaptability of sorghum. Trials 
of over 30 varieties held in Delta in 1060 resulted 
in the identification of three varieties, 0 open 
pollenated Hegnri nnd Melo1nnd nnd three hybdds 
NK-300, NK-':'22 , ilOd NK-?6S for llse. 

1. 2 10 71)...71, 1, "700 derTlonstr(ldons held. 
Demonstrat ions r;mged frorr. 1 hectnre to severfll 
hectilres. GVN prov i df'd 33 1'11' of sorghum sped. 
1. 3 Vq.;Y~~ prodllC,>d .'ppruxim,ltely 6() NT of heg:,ri 
sorghlffil sf'f'd, l"1l-7·,'. 
1. ,l Hi-lys i!lP \,,11 itt> corrt i nt rndliCpd to pri\·;.te 
sector by ;,dv i son; to }-fOA, 

7.1 JI)71- 7 °, 100 to l:rI tOrlS df'innnstr,ltil)n~ hp1c. 
12 O()O hecLlres pLtnted. GVN rrovided ':'br· ~~~' cf 
sorghurJ! sped. (Aen:'" loea 1 production: 2()n~fT Uf,."lJ import) 
2.2 1'>7:-7.1 fivf' provincps f,)r exp.'1ndpo sorn'h',m 
product ion dwsen. :7, (JO() liect,lrf'b planted 
in sorghlu~ .. 

1'20 ;'r;nprs '':If!;!ged undf'r contr,'1ct to pL.lnt 
over 1, (I(JII hect,lH'~ of hi).!.h 1y"ine corn iii :'F? 
(priv~te fector). 
3.2 Six priority l'l-O\'i'lces !',)j' cor;. proJu,'t:n" 
idf'ntified. Tnrget srt for ',n~() to 1,500 hpct '~cs 
of corn. 1lic f,ix prc\'i,j.,ps .we 'I,"y Nhh, :::in" LlInnr. 
Phuoc Til)" Ci nh Tlly, Hien Ho." :'nd l.ong :JI?~h. 

3.3 Corn in&ect control plots establ i si1£>c :1t L(1n~ 
Kh;mh, 11111 Xuan. Vun~ Tau, And Bien Hoi'. Reco~rnp!1-
ded Appl:Jciltion of Cflrbofuran wns deter.ni ned to be 
15-30-45 day il1tervills. 
3.4 Fertilizer demonstr .. ,tion for corn held ;·t c:rveral 
locrltions in R- 3. 

-7-
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PAR FOR PERIOD 
EN DIN G 

JC:le 1973 

COUNTRY PAR SERIAL NO. 

Vietnam 710-73-040 
III B KEY OUTPUT INDICATORS AND TARGETS - QUALITATIVE 

~~~~~~~~~~~~~~~~~~~~~~~~~-----------~ 
I. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS 2. COMMENT ---- -:,.0 MOA pers0nnel trained in 4.1 Advi-:;ors worked with Agri Service and Crop 

sori;hum·-\nd cr)rn pr.:>duct:1on methods Service personnel to develop a traininJ. program. 

5.0 Private sector engaged in 
r.orghum ,mel corn seed production 
"c tiv it ieE. 

Cil Crops 
1. Identification of existing oil 
crop production. 
2. Identification of domestic 
eoible oil requirements. 
3. identification of oil crops 
suitable to Vietn~mese conditions. 

I.. Improved cultural methods 
i.dentified. 

AID 1020·30 110.72) PART III.B. 

Cadre trained in class in sorghum and corn produc
tion methods - soil identification, qualit~ of seeds, 
fertilizer and insecticide use, and handling and 
processing. Since 1"70, 26F. have been t1."ained in 
sorghum and corn. 

5.1 Private sector is now providing storage faci
lities and harvesting and processing equipment. 

5.2 GVl'l announced policy of no further free seed 
distrihution after 197). 

5.3 Private sector has begun reqyesting corn trials. 
One coop ill !{_l~ planted 30 hectares, and Ban He 
ThuoL Jrea coffee company planted 25 hectares. 

5.4 "l',rl ~H-Vlce personnel talked with feed millers, 
2-3,000 li.vestock iJroducers, and fanners to eX:'Jse 
them to the product ion and use of sor<;~'';:", ar.J corn. 

5. 5 Soq~hum and corn produc t ion expal~ded (5 ee 
Nos. 2 & 3). 
5.6 feed millers and swine producec be~an to usa 
sorgh\lm nS feed. 

~~~~------------.--------------

1.1 Stale 0f the Art studIes of production and 
processing of pe,lIluts made in 1'171. 
2.1 lJOlllt'slic rt!quHements of edible oil and oil 
seed projected, 1'172. (Proj. 363). 
3.1 'festing of world collecticn cf soybeans resulted 
in fuur \'drietics til;:!!: appear premising for Vietnam. 
'l.2 Jupi ter v"lriety tested by Plant Protection 
Service and C(hlP in L:HJp, ~11anh. Service provided 
seeds: coop provided lime and fertilizer. 

4.1 Plant Protection Service, as 
soybean demonstrations, began the 
granules for maggot fly control. 
promising. 

a result of 
use of di?zinon 
Results appear 

Yields of soybeans wer_ shown to increase with uS,! 
of inoculants, lime, and fertilizer. 

-8-
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730-73-C40 

1. QUALITATIVE INDICATC~S FOR MAJOR OUTPUTS 2. COMMENT 

" ~ ".te sector ~xi.L.nds LNolve
'.ellt ilt oil crops Pi:o(!uction. 

.' Director of A;>,·.,-ic eSLlbli.shed 
traininF pro~r~m [or staff in the 
·)J.;;;uing and imple!nenting 0:: an 
l~c:p.lnded oi 1 Ct'0?S product ion 
,)'c·ogrClm. 

::.' ""cialty Crops 
, ~re-Project an~lysis and 
f,~{sJLility ~;tur1ies were completed. 

AID 1020.30 110.72) PART II1.B. 

4.2 1~72, 16 plots of soybeans wern planted by 
,\gr i c. Service as demonstratiors for seed production 
ar~ multiplication. Plots of .5 hectares each ~er~ 
uivided 'Ht:1 one naIf being ~reCl .. ed w1.th fi;;~:t.:.Lt<=r 

and li,l\' L..I1; lll~ other o.,~ hal.r Left a8 ':'.It!CK .. 0: ~""'., . 

J.~1~ '1.'~ li~ \..~o 1".1 111::"" .v(~s. .& 6'.e~~ )·ie"ciu r"='b:,: ,~:-=, .... 
tre;:j~er1 P!U,:;. 

4.:. _1 ... : .. easii1~, use nl 'itnL. i .. I'~:",nut p.:oduct~J 
(;:..pp~'.,ation of 2 ~G/·.,-clal·~ 0: lime :r.creas~", 

yielot». 

5.1 Commercial (Juarry donated 65 MT of lime for 
demonstration purposes for oil crops. 

6.1 Dir of ~gric. assigned a project leader in 
February, 10 72. Three turnovers have occurred ;.n 
that position since then. 

1.1 "Immediate and Potential Fruit Crop DevelorlT'ent 
in South Vietnam" I horticultura I adaptation SUTVP.Y 

(Univ. of !lawai i, 1971). 
Decision made by ADFA not to follow the recommenda
tions of the report. It is believed that greAter 
export POtCfll.i;t1 lies in other areas. 

1.2 "Joint Teara I,eport on Possioditj of Ean.!1na 
Export Development to Japan" completed, 1'172. 
Deciei on made by ADFA not ',0 follow recommendat ionii 
of report. Although good export potential, market
ing is a serious problem. 

1.3 "Black Pepper in Vietnam", 1')72. Found export 
potential for pepper to be good. Foreign ex':.hallr,e 
earnings would not occur for 6-P years after :ncep
tion of project. 

1.4 "Trpe Crops of Export Potential in South Vietnam" 
1972, identified primary tree crops for exports to he 
nutmeg, clove cashew,durian, coconut, persimmons, 
lime nd rubber. 

http:730-11-130-314.01
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_ III.B. KEY OUTPUT INDICATORS AND TARGETS - QUALITATIVE 

I. QUALITATIVE INDICATOFc~ FOR MAJOR OUTPUTS 2. COMMENT 

2. J. Vrl.r:e. varieti~s of h~- .. t if .. .!.d 
;rimary tree crops introduced. 

Seed ProceSSing. Marketing. and 
Quality Control. 
1.0 Estahlished private sector 
seed industry. 

2.0 Unifo~~ standards for seeds 
established concerning purity and 
gennination. 

AID 1020.30 110.721 PART III.B. 

2.1 P!ant introduction points ano ce;ltral r.ursery 
locations for multiplication designated. 

2.2 Sources of hybrid plant material have been and 
are being cont.~ted. IAR to use hybrid materials for 
the establish~ent of original durian, coconut, nutmeg, 
and c love materials in-(',ountry. 

Four durian clones succe~sfully imported in 1972 and 
are being multiplied for distTibution. Two persimmon 
clones were imported 11'\ 1973 a'.ld are being multiplied 
as bu~wood for distribution. The two clones have 
yielded forty budded stumps which will result in 7-
B,OOO hectares of persimmons in production in the 
Dalat area by 1976. 

2.3 Private s~ctor is actively involved in importa
tion of live trees in order to improve the stock of 
local persimmons. 
Imported 2,000 trees in 1973. 

2.4 GVN has established targets for cultivation, 
processing, and manufacture of rutber. End of hosti
lities may allow GVN to expand this project. 

1.1 GVN held meeting with 20-30 potential privatE! 
seed processors. Announced decision to get out of 
seed business in 1973. 

1.2 One operator in private sector re~~1v~~ help in 
process ing 60 tons of sorghum seed. GVN, :lowever, 
dried, chemically tr~ated, and packaged 125 tons of 
seed. 

2.1 National Seed Board, rejuvenated in 1971, met 9 
times. Inactive for most of 1972. 

2.2 GVN established standards, patterned after in
ternational standards, within the Rice Service for 
the registration and certification of seed. 10 date 
no standardS eSlablished for corn and sorghum. 
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3.n National seed law passed by 
1" - () • 

:,.0 l·i.:ll:ional seed service 
es t:10 J i~he(l. 

AID 1020-S0 110.72) PART III.B. 

3.1 Nc progress to date. 

4.1 Advisory paper, "Improved Seed Progrc.m for 
Vietnam", recommended establish~ent of a natio~al 
seed service in 1171. 

4.2 GVN indicated ,.illingness to estc:.blish a I'.atir,nal 
seel'.! service respons j ule for cert 1£i c,.t ion and 
regulation of seed production. 

Est.'lblishment of service postponed for t're5~nt. ~tlP 

to lack of personnel. 

4.3 GVN traJned ei_l~hty-six prov1ncid seed cert ifi
cat ion Llltipectors for 1- i ce. 11an5 call [nr .:U~ 1 t: clIill 
trainin!3 ill .'wrghul:1 and cor .... i1S ,"ell .. 

4.4 C~[t ;fierl ric~ sped produced and sold: 
~(171 - I, ,\():l ; l'2f;1~LerE:d 

J(~72 -i(, '11')(1, eel": i.fj I~'.~ 

Non cer::.ifieJ &c·;'d producl".d a:.d distributed fr~e: 

I "71 {,G • [;Cr;)lum 
1':72 - :: 12 .~ sor~hum 
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IV. PROJECT PURPOSE 

A. 1. Statement of purpose as currently envisaged. 2. Same as If! :. • L..... ,~5 0 NO 

'},. de,oe I np the ';,ipabil ity in the G\ N iJirectori:lte of Agriculture to plaL 
jJl"ugrams for the C1ttainment of national crop development and production 
rice, field crops, and specialty crops. 

and imp} empnt 
goals inc:li.idillg 

B. 1. Conditions which will exist v.hen obC'v. purpose 
is achievft,r 

1. The 'iOA has an ongoing f'Clpa
bili ty to plan and implement 
deve lop:l1ent pro,iects related to 
fi,'ld and ::'!1eciality crops llnd the 
CdP;1hHity to adjus; as new crops 
are added or existir.g crop goals 
ilre refined or elllilq~ed. 

Indicator(';: 

1.1 MOA 112S demonstraterl that it 
riin r Llln proj ec ts without outs i rle 
(lSS i stllnce. 

1.2 Increasing MOA capability 
! (, iomplement plilns as evidenced 
by increilsing yields in dce and 
fI'ed gra i. 118. 

2. Evi d.nce to dote of progress toward th ... conditions. 

1. 1 Crop product io'1 chapte rs wpre wri. tten in the 
National Rural r:conol,tic DevploDment Pl Cl1'l ° 'ith 
tCirgets estilh 1 i shed. Proposals 
for pr,st-w,lr rPC'O:lstrtwtlOn i'1c\udNI pl.1!i"; ior 
incre.1S in~ cn)p prodllcti()n hd~t'd 011 best il\'i1ililble 
informdl inn concf'rnillg ,d(lit iUIl,11 Lmd iI\,iliLlbility, 
its l1~e, and ev"l 11(,pds, ·'·d\'i~rJry assist.lllce v,',lS 

rf'q 11 i l'ell by t hI' MOA i fJ elf'''f> 1 o]l i n~ these p 1;](15. 

"'-. ~~ Crop pr(,dllct i(1[1 {'Llns wt:'rp l~lilde .lnd implf'111€lted 
through the extpnsion l'''mp,li~;l route. In this \o;ay 
hiph yielding ri,'p ,i'id feed gr.~i'1s v,°C're i'lt 'oduced 
°h Viet '1:1111. !:Tq'I")\'c'ct clilt Ill'ill pr,1l'ticp!-, such <JS 

the us,' (If ,otlt'I'licoll ft)rt i1 i~("r ilnd pesticides were 
i ncllltif'd i 11 "t,;,\'k,,~f''''' il(lllpterl on d conti IIUiillY 

expillHlillg sCi!le. Ne:1rly olle third l)f the 107~/73 
ltect:ll'ilge ()f l'j,o" h',IS i:l lligll yi(>lding \,;jrietif>~. 

The llif~h1.lllli .'0ri<...ultural ~evelop::lel\t Training Cel"ter 
And t';at ional C!'0P Pl'oduc tion tra ining Center were 
est.~bl iHhed to provide training for extension agents. 
Permanent slaff assigned with the exception of the 
Hir:hland Center where three of four stnff mem~ers are 
temporary. Capability of staff is ~1equate but part
time involvement hinders performance at the H i ~hland 
Center. Advisory assistance is still needed hy the 
training section in the development of its programs 
and materials, EvaluRtion is negligible. 
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2. A reliable seed quality control 
service for the seeds of priority 
~rop~ established. 

lndicator~: 

2.1 A national seed law enacted. 

2.2 Seeds are inspected and 
tested to determine germ ina t ion 
and pUl'it)·. 

3. The capahility within the !IDA 
to ~lan, irnplc~ent, and direct 
crop production models to stimu
late adoption of practices 
demonstrated. 

!nr1:C:ltor: 

3.1 MOA has demonstrated it can 
plan, i;,lplement, and direct crop 
production models to stimulate 
adortion of practices demonstrated. 

4. The !li..'i·Jate sector is actively 
~ngaged in crop nroduction related 
endeav':)rr. 

Indi.cator: 

4. 1 Incre3~;ine number of !Jrivate 
~ector enterprifes engage~ in crop 
nroductton related activities with 
t,e~e enterprises clistributed over 
:,'any areas. 

-13-

2.1 So far the MOA has not formulated 
a national seed law. 

2.2 Rice seed is registered and certi
fied by field inspectors and the National 
Seed Laboratory. The establishment of 
a national seed Rervice has been delayed 
due to lack of qualified personnel and 
the low priority given this activity by 
the MOA. Some sorghum and corn !;eed 
were nroduced under government contract 
and specifications. 

3.1 The firRt models were established 
in the second half of FY'72. MOA's 
staff now understands the concept and 
contributes to the design. They are 
still unable to initiate models without 
assistance from advisors. 

4.1 Two businessmen, who have started 
commercial nurseries, are importing 
hybrid plant Materials and selling 
improved materials. 



5. An 1n-~ollntry capabHity to 
rapidly multiply and produc@ r@J.a
tively high quality seeds of new 
or improved varieties. 

Indicators: 

5.1 Increasing production of 
quality new or improved seeds. 

5.2 A reliable seed quality 
control service established for 
the seeds of priority crops. 

5. ~ An active national seed board 
est.1blished. 

Loc.l comp.ny proce ••• d 40 ton. of .~.cl.1 mix 
(8-24-24) fertilizer for pe.nut production. 

, 

Ha Tien Cement plant began the construction of 
a lime processing plant in 1973. 

The private sector is providing storage facili
ties and harveGting and processing equipment 
for fe@d grains. One depot capable of supplyiTlg 
seed, fertilizer, and mochinery and buying, 
proc@ssing (10,000 tons), and Rtoring (1,500 
tons) in operation in 1972.An ~itionel facility 
is planned. 

5.1 Prodl~ction of improv@d s@ed vari@ti@s is 
increasing. (S~e Indicator 1.2 and r@levant 
section of Output Indicators). In March 1972 
the GVN an;10llnced a campaign to increa~e the 
number of hectares mt2d in new/improved 
varieties (See OutpuL3, Rice). Currently the 
emphasis (In ('orn and sorghum production lies 
in quantHy nther than quality but the MOA is 
beginning to think in terms of establishing 
standards fer these crops as well. 

5.2 A rice seed certification system baSEd on 
IRRI rp~ommendations has been adopted. Eighty
six MOA cadre received training for fi~ld seed 
inspection work. The National Seed Labo-ratory 
tests all RE'ed for germination clOd purity in the 
certificatiOTI process. No progress to date on 
feed grain seed regulation other than se~d ger
mination tests. A field inspection service 
exists for rice seed. This service togeth(!!" 
with the National Laboratory determines and 
labels quality rice seed. The staff ne~ds spe
cial training in order to increase its caoability 
to regulClte the tagging ':lOd bagging of eeed. The 
lack of priority given this activity and the lack 
of perso~nel has delayed the establishment of an 
effecti'lely functioning nation-wide seed service. 
Some scrJi1lUTl and corn seed were produced under 
government contract and specification~. 

5.3 Little progress toward tbe establishment of 
an effectivel~' functioning niltioni11 sef'd honrii. 



6. 'l'1l€' GVN is earning forcien 
(>xChi-mf!e from the sale ot 
specialty crops. 

6.1 GVN receipts ~nd export 
records from the sale of crops 
and the amount of foreign ex
ch;mge e[lrnings. 

6.1 100 tons of peanuts were exported to Hong 
Kong by the private sector in 1972. 

Tree crops of export potential hAve been 
identified and assigned priority, Work began 
in 1972, on improving low quality of 
existing varieties. The private sector has 
become actively engaged in commercial nurseries, 
the importation of hybrid plant materiels, and 
the selling of such materials. The multiplica
tion of improved varieties has begun. 

GVN officials visited Asian countries and the 
U.S. to explore thp market potentials for tree 
crop exports, ift Feb. 1973. 
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V, PROGRAMMING GOAL 

A. Statement d Programming Goal 

COUNTRY 

Vietnam 

lncre~sed ~gricultural production efficiency, and expansion in exports of agricultural 
CO!,1T'.\od it ies • 

B. Will the achievem .. nt of the project purpose make a lignificant contribution to the programming goal, given the mognitud. of the notional 

problem? Explain, 

incre:'sed crep production lYill re<1uire improved utilization of the land, farm labor, 3mi 
o'·;lp.r ·.:esourccs a.vailable and should result in signi{icantly large:r farm incomes. Further, 
'1'ny of the crops h.we a definite export potentiaJ,a8uld provide the GVN with much needed 
[ore ign ;~:;:~11.111;:;e. 

,'lle Cl'Qf.l.; presently being emphasized are primarily import-substitution oriented. Their 
[1(' IJ5 ion j 11 the GVN r s Five Ye~r Rural Economic Development Plan and postwar reconstruc
':i, • pLn i.s further justified on the basis of the GVN's income distribution poJicies. 

l'he rate of production required to meet in-country needs for improved nutrition and 
possible exports of poultry and sl~ine products will depend on adequate and dependable 
~ 0,:21 l~' produced feed supplies. At present scarce rice and imported feed grains are 
required to support the fledgling commercial livestock industry. The introduction and 
attainment of 3 yearly production of 300,000 MT or formulated feed by 1976 should f1rml, 
establish a lOCDl feed grain industry in Vietnam. 




