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4. PAR BERIAL NO.
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A%p

5, PROJECT TITLE e’

Crop Production (Crop Productiom)

6. PROJECT 7.0ATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR FPAR
DURATION: Began FY __07 Ends FY__80 June 1971 -

10. U.5. a. Cumulative Obligotion * b. Current FY Estimated c. Estimated Budgat to completion
FUNDING Thru Prior FY: Budget: l After Current FY:

_ v Trier $28,086,00 udee': 5 g@%, 000 er Lurren $ 4. 640,000

11, KEY ACTION AGENTS (Contractor, Participating Agency or Voluntury Agency)

a. NAME b, CONTRACT,

PASA OR VOL. AG. NO.

—  USDA/PASA

RS #rR--67

. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THI5 EVALUATION

A. ACTION (X)

USAID| AID "W | HOST

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETIONDATE

Consultant services requested in PIO/T for a feasibidi
lity study in tree crops also provided for University
consultants for project 314.02, Adaptive Research.
Difficulty was encountered in contractor selection
for the research activity, therefore, holding up
recruitment of consultants for the tree crops study.
ACTION: ADFA will amend the PIO/T to provide for
consultant services for the feasibility study sepa-
rate and apart from the services requested for the
research activity.

Clearances:
J. B, Davis, ADFA —
R. L. Sweet, ADFA {

W. S. Lefes, ADPROG ___

1/ Does not include $7,000,000 in commodities
purchased thru Project 330, Mission-Wide Commodity

Support.

* Includes Adaptive Resear-h Sub-project,314.02.

May 15, 1972

D. REPLANNING REQJIR

REVISED OR NEW:

ES

E. DATE OF MISSION RF Vitw

DPHQP Dpnp Bpno A(_.BF’IOIT @F‘IO/C E]moxp ""Ptil 11' 197%_

PROJECT MANAGER. TYPED NAME, SIGNED INITIALS AND DATE

Lloyd Clyburn, Crop Branch - John R. Mossler

MiSSION DIRLCTOR: TYPED NAME, SIGNED INITIALS AND-BATE
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1. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A, B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING

INPUT OR ACTION AGENT ——— oo PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SAT!SFACTORY {STANDING fjLOW ME DIUM HIGH
AGENCY 1 2 3 4 5 8 7 1 2 3 4 5
1. USDA/FPASA x x
2. University Contract Consultants X x

3.

Comment oa key foctors determining roting
1. Good understanding of production program, and project planned and implemented on
Schedule.

2. Implementation of tree crop activity delayed by inability to find & contractor.
(See page 1, new actions)

Ll 2 3 4 5 ] 7 1 2 3 4 3
4. PARTICIPANT TRAINING X X
Comment on key faoctors determining rating
Participants processed and placed with routine, one-time documentation. Returned
trainees reassigned or given greater responsibility with the project. Training has
been beneficial -- no disappointments. (16 returned participants. Both US and
Third Country Trained)
1 2 3 4 ] 8 7 1 2 3 4 1.
s. COMMODITIES x x
Comment on key factors determing ratin
All c0mm3di€ies‘arr véhgon time and in excellent condition. Two hundred tons of
.orghum seed, for which priority treatment was requested, arrived in record time.
Almost $20 million was for fertilizer and insecticides in early period of project
for rice production. 1Its utilization was satisfactory.
1 2 3 L} 8 o 7 1 2 3 4 -3
6. COOPERATING Q.pERSONNEL X X
COUNTRY Ib.Project Implementation | T Tx %
|c.Financial Administratiion X x

Comment an key factors determining rating

a. Added 26 university graduates (Engineers) and 33 technical school graduates
(Controllers) in FY 72 to Directorate of Agriculture. About 90% of professional
nositions incumbered by persons with appropriate level of education.

b. Implemented a program that increased grain sorghum area from 2200 hectares to
approx. 15000 hectares in 1971-72.

¢. Slow on all matters dealing with financial commitment. Experienced difficulty
in moving funds into the provinces in support of project implementation.

»
w»
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~
-
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1 & 3 *
7. OTHER DONORS ] b4 X

(See Mext Page ‘for Comments on Other Donors)
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1. 7. Continned: Comment on key factors delernining tating of Other Donars

The Republic of China gave $10,000 worth of grain sorghum seed, Australia offered

several scholarships, one of which was utilized.

national or volunteer agencie

There have been n> inputs by multi-

IIl. KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percentage ‘Rate /Amount)

A, GUANTITATIVE INDICATORS o *l'
Foln ° CURKENT FY END OF
FOF MAJOR OUTPUTS Al vESS et . Fy__13‘ Fy_'l’i PROJECT
1% mpﬁ)‘ddv production (Milllond, ..., - - 6.2 M| 6.9 E 7.2M 7.8 MP
)
(End of Project-annual ACTUAL
Production) il et "* 6.35

REPLANNED 7.0 7.5 8.5
2. Industrial feed grain pro . _ _
duction (sorghum and corn) PANNED 6.5 37-5 [ 120 300
measured from domestic mill ACTUAL .. 5.0 -
input.(000 MT')(Excludes human |aNce : : 7
consumption) (End of project |ncriannen 1 2
annual production) 10—/ 2 4o 300
%ionl?gggtﬁ‘t;l peanut produc- |sp_anneD - 5 5 11 52 88
(Excludes human consumption) [AETUAL,. . 5
(End of project-annual ANCE
production) REPLANNLED
4. Industrial soybean pro- PLANNED - - - - 12 32
duction (000 MT) _
(Excludes human consumption) |ASTUAL,. _ .
(End of project-annual ANCE
production) RLPLANNF D

2/

Capacity for seed incre

1/ Inability to conduct ca;?

aign in MR3 because of security situation.
e set back one full year by NVA .invaBion .
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11I. KEY OUTPUT INDICATORS AND TARCETS

730~

PA§ Serici_io

2-009

7i§§ff§r!$§g¢nta e/Rate/Amount )
Current

A. QUANTITATIVE INDICATORS C End of
__FOR MAJOR OUTPUTS Prig: FY[To Date | To End| FY73 | FY 74 P:oj(:-ct
yrougiﬁiifigfcie?ﬁT) Planned - 300 500 1,500 8,000 10,000~
fna 0?.project-annua]Actual 200 /111111/A777717177877171717k7117177/
nroluction) Perform ' LLLLLLLIA L0001

7T
I Replanned I/ //// /1110111111111
()pt:oii?iﬁHZEES(MT) Planned 50 400 430 1,100 1,500 | 3,000
carieties thru 194 |Actual o L i v
with change to hybred |Perform - /11111111 //////Z/Y////ZZ///////////
:5',)tﬂf to end of projecﬁé{f d /11111777 ///////// 130
(hnnﬂof p?oj.annual pY _p}anne ///////// /111111
(opo:0;212§§3t£g§) Planned 0 220 100 1,000 2,000
(End of [)roject-gnnua_lACtual ///////, /7////// /////////////7777
rrodiction) Perform LA 1L 1A 11117
777TTTTTTITTITTIII o o P P
Replanned (///////// N ////{/// —
Veanul Seed (MP) e GhO . 200
(n+ of project Planned V B
arnul production) Actual I71I7T7 78777777777V 777777778 777777]7
Per form YIITITNs VNN JAAi i
[ITTTTTTTIITTT7777
Replanned |/////////Y1111/1]/ -
Sevoean Seed (MT) 2 el 270
(fna of project- Planned
annual production) Actual /7/////////////// ///////7/////77/7
Per form LI 10T
Renlanmed IV ITITTTTT
epramned /LI —
i, Specialty Crop

“eed Planned Targets o be planped in FY|73.

Actual 77T77T7R77777 777 7777777 7Y 77777777
Perform LRI 2117
Reo] q [ITTTTTTITYITTTTTTT
repranned /1IN —_—

Planned

Actual TTT7TTTTAITTT 77T 777777 77X 7777777
Perform YITITANA. TN T (i
Replanmed LTI TTTTTTTT

eprannedl//111111INLLLLL _

Planned I R
Actual ITTITIAL LTI I 7T7777817117177
Perform I i rn

1777771 //77/////

'ReP‘a“"‘-'d I i

L .
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III. KRY OUTPUr INDICATORS AND TARGETS

B. QUALITATIVE INDICATORS
FOR MAJOR OUTFUTS

“Rice: Comment :
1. Project planning, analysis 1.0 1972 Pro Ag and work plan completed.
implementation.
1.1 High yielding variety expansion campaign
proposed.
2. Coordination of B inputs to 2.0 Regular consultation on adaptive research.

rice production project -- including
economic analysis, applied research, 2.1 Regular consultation on threshing and arying,
machinery development, CIP inputs machinery, IRRI table-top thresher successfully
(types and formulas) tested and demonstrated.

2.2 Regular consultation with Support Division,
(Project 291) on fertiliser specifications.

2.3 Regular consultation with Support Division
and private formulators on pesticide requirements.

(cont'd Page o)
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III. KRY OUTPUT INDICATORS AND 1.BOBTS

B. QUALITATIVE INDICATORS

FOR MAJOR OUTIUTS

3. Rjce (Cont'd)
Provide recommendations to GVE on implemen-
tation of work plan for rice production.

Comment :

3.0 Implemsntation of plan on schedule.

4. Rice Service Chief treined on-the-job
in the skills of devising and implementation
of national rice production plans.

4.0 Chief of Rice Service was senior author

of rice chapter of Five- Hat Rurs

%MQL-L-M;!L’L'T&W
+1 Chief of Rice Service drafted first

national position paper on rice supplies

(Feb. 1972)

5. Provincial and central Rice Production
Specialists trained-thigd country (IRRI) in
intensive high-output rice production (23
candidates)

5.0 Ten completed IRRI six-months rice
production course by 1971. Assigned by
rice service to province field stations.
Parformance vvery good in understanding
GVE policy and plans and translating these
to farmers.

6. Provincial Agr. Service Personnel
trained on-the-Job th produce best methods
models for Rice Production.

6.0 Pour Upland models established, 1971-
1972. On-the-job training for 4 provincial
rice service chiefs. GVE personnel required
assistance in conceptualizing and prevara-
tion from U.S. advisors.

7. Provincial Agr. Service personnel
trained on-the-Jjob to train rice seed pro-
ducers,

7.0 120 farmers produced certified rice
seed with the advice and assistance of
Provincial Rice Service personnel in 1971.

Feed Grains
i. Project planning, coordination and
implementation with GVN.

1.0 1972 ProAg and work plan completed.

2. Coordination of U5 inputs to feed grain
production project -- including adaptive
research, agri-business inputs and market-

ing.

2.0 Life-of-Project FERT charts coepleted.

2.1 TFeed grain seed production program de-

veloped with UBAID counseling.

2.3 Counterpart teams representing adaptive
and production now function routinly.
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III. IBY OUFRT INDICATORS AND TARGETS

FOR MAJOR OUTPUTS

2.3 3eed production and marheting finance

2. PFeed Grains (Cont'd) comnitmsnts made by the ADB (Proj. 291)
_— 2.4 Eogineering consultation service
committed by Agr. Machinery Directorete
(ADN, Proj. 314.02)
3. Provide recommendations to GVE on 3.0 Provided team eonsultation to GWN

implementation of the annusl work plan for
feed grain production.

Chief of Crops Service. (VN personnel
completed and implemented plan for 1971.

L. GVN adoption and implementation of
recomnendations.

L.0 Plans finalized and adopted March
1972.

5. Seed distributed to farmers for first
commercial crop of sorghum and corm.

5.0 GVE provided 33 MI of sorghun seed
in 1970 and 250 M of sorghum seed in
1972 (181 MT financed by UBAID)

6. Crops Service Chief trained in develop-
men* administration and reassigned to
current position.

6.0 PRarticipant will depart for UB in
April 1972.

7. Recommendations to GVN Crops Service
staff in producing feed grein production

campaigns.

7.0 B8even teams of 7 to 8 members each,
including Crops Servicae, Extension
Service, AIB, Farmers Organizations,
grain depot operators and millers, each
trained in four provinces to conduct

canpaigns.

{. Provide recommendations to GV feed
grain team to produce best methods models
in feed grain production.

0.0 Design completed. Bix placed. 8o

far two appear successful.

0411 Crops
1. Project planning, analysis, implementa-

tion and evaluation.

1.0 Domestic requirecments of edible oil
and oilseed meal projected, 1972(Proj.363)
1.1 State of the Art studies of production
and processing of meanuts and soybeans
made, 1971,

1.2 1972 ProAg and work plan completed.
1.3 Evaluation of project started.
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III. KRY OUTPUT IRDICATORS AND TARGETS
B. QUALITATIVE INDICATOAS i Comments :
m. wo‘ mm ; 2.0 '“ 1.0. 1.1.. 1.2.. mn.
2. Coordination of U8B inputs tc oilseed . 2.1 Preliminary variety trisls

production, including economic analysis :
applied research and agri-business develop- .
ment.

Iy
1

3

; molybdenus

run, 1971 (Proj. 314.02)

2.2 Cooplete adaptive trials (240 varieties)
lime and inoculum planted in

the Delta (Proj. 314.02).

2.3 Commercial agricultural lime require-

nents conveyed to industrial producers

vho in tum made lime availadble to peanut

producers (Proj. 291) (atovi 10,000 M in

CY 1972). Commercial quarzy donated 65 M

of lime to farmers for demoritration.

3. Provide recommendations to the GVE on
implementation of the 01l Crops Project
work plan.

3.0 Implementation of work plan on
schedule with seasons.

i, GVN 01l Crop) Project leader trained
on-the-job in tlie akills of devising and
implementing a national oil crops produc-
tion plan.

4.0 Present project leader assigned in
February 1972.

5. Provide recommendations to GVE 01l Crops
team on the design and implementation of
best methods production models.

5.0 Best methods model peenuts designed.
First model harveated.

6. Provide technical assistance and on-the-
Job training to GVNE oilseed teams in Saigon
and priority provinces in producing best m
nethods models.

6.0 Economic value of the use of lime
in peanut production shown in 1971 and
repeated in Best Methods Models in 1972.

7. Implementation of best methods models 7.0 Implementation on schedule.
a8 follows:
Soybeans - 2; Peanuts - 15,
Specialty C 1.0 Borticultural adaptation survey (Univ.

l. Pre-project analysis and feasibility
studies.

of Hawaii), 1971.
1.1 Banana market analysis completed,

1972 Proj. 363).
1.2 Black pepper market analysis in

g -

2. Coordination of U8B and Korean
Technical Agr. Group inputs.

2.0 Citrus rootstock and

PTOgresas,
variety
trials, Wha Ho (Praj. 31".&;
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KEY OUTRUT INDICATORS AND TANETS

B. QUALITATIVE INDICATORS
—JOR MYOR OITIRS

Comments:
3.0 Rursey davelopssmt plan completed,

3. Project planning, implemantation and
evaluation, in ecordination with the Ch

Technical Agr. Group.

1972,

3.1 Onion production plan completed and
adopted 1971.

3.2 Asparagus production plan completed,
adopted 1971. First cosmercial crop
planted and harvested by mid-72.

3.3 1972 ProAg and work plan completed.
3.4 Evaluation of project started.

hl
on-the-job efficlent nursery operations --
four pilot nurseries.

Strategically located nurserymen tralned

4.0 Four pilot nurseries selected and
work started in training local staff,
three near Dalat and 1 Ban Me Thuot.

5. Prov. Agr. Service persannel trained
on-the-Job to supervise best methods
models of onion production and asparagus

5.0 Onion production model at Phan Rang,
asparagus production model and nursery
in Phuoc Tuy Province.

productions, one site each.
Seed Processing, Marketing and
Quality Control
1. GVN adoption and implementation of re-
commendations to promulgate a national
seed policy.

1.0 GVN established Hational Seed Board,
which met nine times in 1971, in review
of AIFA advisor papers.

1.1 GVN indicated willingness to adopt
an ADFA mester advisory paper presented
in December 1971 as policy guldance.
National seed service included in re-
organization plan.

2. Establishment of a naticnal seed
program,

2.0 GVE announcement pending.

3.
inspectors.

GVH train provinclal seed certification

3.0 S8ixty rice seed inspectors trained.

4. GVN inspection and certification
priority crop seed (See EOC table above)

4.0 300 M rice seed certified and sold
at a premium, 1971.

-9 -
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IV. PROJECT PURPOSE
A. 1. Siotement of purpose as currontly envisaged. 2. Some as in n Mves Ovo

To develop the capability in the GVN Directorate of Agriculture to plan and implement
programs for the attainment of national crop development and production goals, includ-
ing rice, field crops and specialty crops.

B. 1, Ccnditions which will exist when
obove purpi se is cchieved. 2. Evidence to date of progress toward these cond*ions.

1.0 The capability within the Di{- 1.0 Project chapters written in the National
of Agriculture to plan and train | pyura) Economic Development Plan, crop produstion

the required personnel, and to targets established. Plans are generally de-
inplement development projects, ficient in implementation procedures. long range
the Directorate of Agriculture plans based on priority allocation of resources
developing active plans for its have not been developed as yet. Implementation

priority crops which are considerr gepends on ad hoc pressures and immediate or

ed by contemporary planners as nomentary policy decisions.
reasonably valid and reliable and :

the plans actively implemented.

2.0 The capability within the 2.0 First models established in second half of
Directorate of Agriculture to FY 72. GVN staff are able to now understand
plan, implement and direct Best model concept and contribute to deaign, they
Methods crop production models are unable as yet to initiate a model plan.

to stimulate adoption of practicep

demonstrated.

(Continued on Paye 12)

V. PROGRAMMING GCGAL

A. Stotement of Programming Goal

Increased agricultural production efficiency, achieve surplus production in
commodities with favorable economic advantage and equitably distributed farm
income with expansion in exports of agriculture commodities.

B. Will the achieven.ent of the project purpusce make a sigmificont comsbution to the progrunming yoal, Jiven the magnitude of the national
problem? Cite evidence.

Achievement of the project purpose will make a major contribution to the program
goal. During CY 67, 7.u,000 MI' of rice value at approximately $150 million were
imported into Vietnam. With continued expansion of the use of the "miracle" varieties
of rice and improved cultural practices, it is projected that no supplemental imports
of rice for human consumption will be required after FY 73.

More than $8.5 million in corn (114,000 MI') was imported in 1970 to support the
fledgling commercial livestock industry. Poultry and swine production has increased
markedly and is expected to continue expansion at the rate of 10-15% per year for the
next five years. The GVN looks to livestock products as a potential export. The
expansion required to meet in-country needs for improved nutrition and possible exports
will depend on adequate and dependable feed supplies. Attaining a yearly production
of 300,000 MI' of feed grains by 1977 will provide the necessary energy feeds for con-
tinged expansion. (Continued page 11)

- 10 -
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B. Will the achievemant of the project purposs make & significaat costributisn to the

prograsaing goal, given the magaitude of the national problea? Cite evidence.

Nutritionally balanced livestock rations require protein supplememts. Twenty-two
thousand (22,000) tons of soybean meal were imported in CY 71 at a cost of $4.2
million. If the psanut and soybean goals are mat, the projected requireasnt of
55,000 MF of soybean/peanut meal will be available plus 35,00C MF of oil for human
consumption worth approximately $17.7 million.

Preliminary investigations indicate tiat expanded fruit and specialty crops production
will provide greater utilization of the land, fars labor and other resources availadle
and result in a significantly larger farnm income. Several of these crops have s
definite export potentisl.

While the crops presently being emphasized are primarily import-substitution oriented,
their inclusion in the GVN's Fiwe Yhdr Rural Economi~ Development Plan is further
Justified on the basis of income distribution or pacification reasons.
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B, 1. Conditions which will exist when
above purpose is achieved

2. Evidance to date of progress toward

these conditions.

3. An in-country capability for rapidly
mltiplying and producing relatively high
quality seed of new or introduced vu-letieq

L, A reliable seed quality control
gervice for the seeds of priority crops.

5.0 Annual production targets:

5.1 Rice (Paddy)

5.2 8,500,000 MI' Ly 197'5 (Includes about
L’ monthl of reserve

5.3 Certified rice seed production
10,000 MT by 1977.

5.4 PFeed Grain

. 300,000 M€ by 197p.

5.6 Certified feed grain seed for 1977.

5.7 Peanut

5,8 Available for milling - 88,000 MT
by 1978.

5.9 Certified peanut seed - 5,000 MT

produced by 1978.

5.9.1 Soybeans available for milling -
32,000 MT by 1978.

6.0 Specialty Crops - Table om projected

3.0 300 M of IR-20 seed produced by
farmers and certified by the Government
Rice Service in 1971, seventy-two metric
tons of sorghum seed produced and pro-
cessed in-ocountry in 1971; twenty metric
tons of corn produced in country in 1971.

4L.0 The rice seed was registered and
certified by the Government Rice Service;
the sorghum and corn seed was produced
under government contract and specifica-
tions. However, so far, although the
Ministry has accepted the UBAID proposal
for a seed policy and seed program, no
decree that would establish a seed
control service has been drafted.

5.2 6.2 million MX roduced
compared to 5.7 M in FY 71 and 4.6 M®
in FY 70.

5.3 300 MT certified in 1971.

5.5 4,000 MI' produced in 1971; approx.
15,000 ha. planted in February 1972.

5.6 122 MT produced in 1971.

5.8 5,000 M produced in 1971.

5.9 HNome to date.

5.9.1 None to date.

6.0 Targets not estadblished.

milled Fag Smﬁ and

-12 -



PROJECTED MILIED FEED SUPPLY AND IEMAND

1972-1978 (1,000 MT)

~ Project ¥o.

- 1" .ol

] Sources of Sugp;v Inventory
chicc By-| Wheat® Domestic CIpP Oilseed] Demand 3/
Products By- Domestic | PL L8O |Oilseed |Oilseed| Other 2/ Grain Meal
8 1Grain 1/ Corn | Meal | Material
11 56 10 128 23 50 (-) 7 28s
12 58 20 140 25 55 310
13 59 Lo 142 12 14 60 0
14 61 75 115 2L 5 66 360
15 63 150 L9 30 1 72 380
16 65 220 - 50 - 79 (+) b + 16 k1o
1978 17 67 300 - 68 - 87 (+)u2 + 30 450

-11-1

1

# PL 480 imports of wheat milled in country.
1/ Project 314,01, Crop Productior, targets.
2/ Imported supplements such as fish meal and vitamin supplements, and local minerals

Project 315,Livestock Production, projections of swine numbers increase by 3% and poultry

numbers by 10% per anium.






