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REP 0 R 'l! 

INITIAL AU'l'ONot:OUS TRANSPORT SEP.VICE (ATS) 

STAF .i"ING REQUIREilll:TS 

Work Order No. 8 

Contract No. AID/otc-C-1298 

This report is intended to comply with the scope of services 

'requirements of the above noted work order which requires: "Assist 
the TPTC in developing the initi~l staffing needs for organizing 
an Autonornou~: Transport Service (ATS) which will function as staff 

to the Minister of Public i'iorks in developing technical and plan

ning standards, performing economic evaluations, preparing project 

d0cumentation, and bidding information for transportation infra

structure prosrarns and projects." 

It is to be noted that the recently completed study by Louis 

Berger International, Inc. incluJed a study and reco~~endations 
for the organization and functional responsibilities of ATS and 

that USAID in its Proposal and Recomnendations Project Paper for 

''Haiti - Agricultural Feeder Roads" makes reference to the Berger 
study and oakes further reco~~endations regarding ATS functioning 
and staff composi~jon (Annex II Exhibit H). 

As recommended, it seems logical that the existing personnel 
of the Transportation Planning Office would, upon proper authori
zation,constitute the initial staff of the Autonomous Transport 

Service. 

The present staff includes a Director, some 10 or 12 engi

neers, an economist, a draftsman, (detached) and clerical, and 
other support personnel. Without examining the experience qua

lifications of the personnel, it becomes obvious that there are 
more than adequate numbers presently employed to staff the per
sonnel requirements of the Feeder Road Program now planned. 

This report, then, will deal with the initial (1st year) 

staffing needs, considered necessary or desirable for this spe
cific program, based on experience gained from the development 

of the initial proJect. 

Follo~·l:i.ng are various considerations which have entered 

into initial st::..fLL::; recommendations: 
The AID Project Paper, referred to above, designates the road 

segnents to be reconstructed and establishes a schedule for the 

5-year program. A. review of the schedule I"lould inJicate that 

during the first year two projects would be let to contract and 
two would be assigned to brigades for construction. For ATS 



staffing purposes and recognizing the desirability for having ad
ditional projects available "on the shelf", 2 additional project!" 
have been assumed for a total of six for the first year - a dis
tance of about 95 km (assume 100 km~). 

Based on field experience in Haiti and after making allowances 
for local tr8.vel, inexperienced persormel, etc. it i.s estimated that 

an engineer and an assistant (draftsman) would average 5 km. of 
field survey per day - exclusive of time required for major travel 

time to the site vicini~y. The transcribing of field notes by a 
draftsman, design by an engineer and final contract drawings are 
egtimated at 5 km. ~er day each, again based on experience, with 
appropriate allowances. 

While the initial project required considerable time for the 

development of gEneral specifications, standards, typical drawings, 

contract foroat, etc., these will become standard on approval and 
will require only D~nor changes on subsequent projects. 

Since training is a part of the pro[;ram, the }Jrofessional 

and sub-professional personnel requirements have been increased 
in these recommendations by 100;~' to allow for personnel chanGes as 
well as training. 

A key factor relating to the success of a program of this 
type is the locating and utilization of quality base and surfacing 
materials within economic hauling distanl!es of the various projects. 
It becomes expecially important in this program because of the wide

spread locations of the individual projects throughout the country. 

Locating these mnterials mayor may not become a responsibility of 
ATS but its staffing requirements are included because of its im
portance to the success of the program. Again, the requirements 

have been doubled to provide tr~irting. 

While construction enGineering and inspection requirements 
are recognized as being a fW1ction of tae Construction Service 

Unit, they are sho\'m for convenience. 

The attached tabulation and summary recommends the staffing 

and major equipment requirements for the first year of the program. 



AcrtlvitT 

held eurveys 
+ l~ travel and misc. 
transcribe field data 
Design road pnd drainage 
Draft plans 
Standards and cisco drawings 
• 3 days per pro Ject 
Quantity and cost estimates 
• 2 days per proJect 
A8sembly of cor-tract docu;r.ellts, 
proofreading misc. drafting ~ 
3 days per proJect 
Kisc. overhead, studIes, etc. 

TOTAL 

Assume 20-day mor-ths 
Add lOO~ for tr~inine 
Assume 
Typing, ger.. clerical 

Dri vir.g and mi sc • 

lI:aterials 

Locate and sample 
borrow sites/quarries 

Construction 

1 engineer and 1 inspector each project 

...-s.o1&ltw'al 'e,'der. Road ProI1'Ul 

tiNt 1MI' (100 IaI - 6 Project.) 

aeCluired Time. 
DIc1neC' Engi..nur As~ 

(Drafts=) 

20 daT. 
20 day. 

20 1la)"8 

18 daTs 

12 day • 

18 days 
20 da:is 

128 days 

7 man months 
14 can months 

2 engineers 

20 days 
20 daTa 
20 daya 
20 days 
20 days 

18 day. 

18 days 
20 daYS 

136 days 

7 man J:lonths 
14 can mor-ths 

2 drafts:::en 

Other 

1 C1erk-ty:r;ist 
1 Driver 

2 Engineer
geologists 

1 Driver 
(lor-al labor) 

·3 

Bquipment 

1. 4-wheel .!ri'l'" ve!\. 
1. draftir.L t~:le 

llisc. d:-::. ft :':-.b 

equir; :a;~S, 

sup>,lies 

1. 4-Vlheel c.ri V~ vei~. 

Misc. h~.d tools 
&: equipr.1ent 

1. 4-wheel vehicle 
each r>ro~ect 

Note: Assu:::e 4 ccncurrent ;:rojects with personnel to trai:l on active projects if less tl".an 4 are active. 

Materials 

2 Engineers 
2 Draftsmen 
1 C1p.rtk-typist 
1 Driver 

2 Engineer-geologists 
2 Lab. tech. 
1 Driver 
local labor as required 

Construction 

1 Engineer 
1 Inspector each Jlroject 

Summary 


