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A. Introduction 

A.I. Geperal - The Government of the Republic of Haiti, Ministry of 

Public Works, Transport and Communications (TPTC) signed a contract 

with TIPPETTS-ABBETT-McCARTHY-STRATTON (TAMS), Engineers and Architects 

uf New York, New York, on March 18, 1977. 

The purpose of this contra~t is to provide advisory personnel to 

assist the Ministry of Public Wc..rks, Transport and Communicati.ons in 

carrying out a four year program of technical assist'.nce, financed by 

USAID Grant (Consultant participation) and Loan (USAID) and counterpart 

funds (GOH). 

A.2. Description of Project 

A.2.a. Reconstruction - The original list of 940 kms of feeder 

roads which is detailed in the Project Paper has now been revised to 

take into account roads which are planned for study and reconstruction 

by other agencies (Jeremie-Roseaux-Carrefour Charles-Pe~tel-Barraderes, 

Vieux Bourg-Croch~) and roads \~ich are proposed for inclusion in the 

program as substitutes (Hinche-Pignon, Le Borgne-Anse a Foleur, St.Raphael­

St.Michel d'Attalaye). 

Reconstruction is now scheduled as follows:-

TPTC Construction Brigades 344 kms, TPTC Light Construction Brigade 

304 kIDs and Private Haitian road Contractors 304 kms to make a total of 

~52 kIDs. 

A.2.b. Equipment Leasing - An Equipment Leasing Service (SLELC) 

has been established for rental of road construction equipment to private 

local contractors constructing feeder roads in this program. 
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A.2.c. Labor Intensive pilot Project - A pilot project was 

undertaken to explore various labor inteosive methods of road re­

construction and socio-economi~ factors. 

A.2.d. TI!chnical Assistance - Technical assistance is bL~ng 

provided to TPTC, over the period of the loan and grant, in carrying 

out the program of reorganization. 

/ 

V 
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B. General Sununary 

Design work by TPTC "in-house" continued on the Les Cayes-Camp 

Perrin Road. Final field changes were incorporated in Carrefour Thomazeau­

Thomazeau Road design. Surveys for design of the Grande Riviere du Nord­

Bahon Road were started. 

The Brigades contim".ed construction on the st. Raphael-Pignon, 

Cavaillon-Barraderes and Carrefour St.Antoine Roads. 

The private contractor continued construction on the Carrefour 

Thomazeau-Thomazeau Road. The contractor continues to be behind schedule, 

most significantly in drainage works. 

Of the five local consultants doing the design for private contri.ct 

work, two have now completed their design work. It is anticipated that 

the remaining t'hree consultants will submit their completed design work 

in April. 

SLELC (Leasing Service) now has twenty customers. 

In Budget and Accounting, there was increased activity in proj~ct 

financing as the last month of the semi-annual FY-1978/79 period approached 

and the Third Quarter of FY-1978/79 starts on April I, 1979. 
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C. TPTC Survey and Soils Program 

C.I. 9bjective - The purpose of this program is to develop the TPTC 

survey personnel to carry out detailed surveys required to complete design 

of the roads to be constructed by the Brigades. It is also for developing 

the field construction person~el to perform simple soils testing methods 

in controlling the qualitj of construction. 

C.2. Input - The survey p~rsonnel are supervised by those responsible 

in the main office. A soils engineer from the Consultants' New York Office 

has implemented the soils program. Two soils testing crews from the National 

Laboratory are working with the two Brigades and on the private contractor 

project. 

C.3. Progress - The sl1rveys required for the next scheduled road designs 

are still not proceeding as planned. The two soils crews are actively 

engaged in on-site soils investigations and construction field testing. 

C.4. Problems - The three survey crews are presently working with the 

Brigades and the private contractor project. Additional survey crews are 

required for surveys of the nsxt scheduled design of the feeder roads. 

However, although survey crews are available, there is neither transport­

ation nor funds to support the additional survey crews required by this 

project. This matter is severely curtailing this operation. Also due to 

the inexperience of some of the surveyors, some basic survey errors have 

been found after the design was completed and the construction survey was 

staked-out in the field. 

While the two soils crews are generally under the supervision of 

the field engineers, they should be supervised directly by a chief soils 

engineer. 
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This is important if the two soils testinq crews are to be utilized 

in exploration ~or, dnd sampling of, borrow soils suitable for base 

course and surface course materials. 

c.s. Prognosis - Upon completion of the program, :L is anticipated 

that the ~urvey and soils crews will be y/ell enough advanced so as to 

carry out their duties with a minimal direction from the main office. 

However, more direct supervision of the survey and soils crews is imme­

diately required if this goal is to be reached. 
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D. Design By TPTC 

0.1. Objective The purpose of this program is to develop the design 

capabilities of th~ TPTC "in-house" design. 

0.2. Input - Assi3tance has been provided to the TPTC personnel assigned 

to the feeder roads project. This assistance included providing standard 

drawings and realization of a set format for all road design standards. 

Assistance has also beel) given in preparing standard specifications and 

contract forms. 

0.3. Problems - The problem area is mostly in getting additional ex-

perienced personnel. Due to survey errors, the design of one road has to 

be corrected. As the construction rate increases, the present design staff 

will be inadequate to keep ahead of construction. Also, comnunication 

between the survey crews and design personnel requires more direct effort 

and supervision to avoid completing design from faulty surveys. 

0.4. Progress - The rate of design work continues to increase each month 

as the staff gains in experience. The staff is at a level now where they 

can cheGk the local consultants submittals. 

0.5. Prognosis - Upon completion of this program, it is expected that 

the "in-house" design section will be capable of completing a road design 

package including plans, typical sections, drainage details, cross-sc~tions 

and estimates. This goal will be reached only if direct supervision is 

constantly continued during this program. 
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E. Design By Local Consultants 

E.l. Objective - The purpose of this program is to develop the design 

capabilities of the local Haitian design consultants. 

E.2. Input - Assistance has been provided to the local design consultants 

currently completing the first 160 krns of design studies and preparation of 

contract documents. This assistance included joint field visits to all 

proposed locations, meetings at Consultants' offices and the main project 

office as well as providing standard drawings and typical contract documents 

for their use in completion of the design contracts. 

E.3. Problems - The local design consultants' continued inability to meet 

scheduled dates, for submission of the various stLlges of the design studies, 

is delaying scheduled construction by private contractors. Had they been 

able to make their submissions in a more timely manner, the construction 

work scheduled to be undertaken hy priv~te contractors could have advanced 

as ociginally planned in the Project Paper. 

E.4. Prognosis - Several lessons have been learned from the first design 

contracts. As the stages of design progressed it was found that some of 

the local consultants gained valuable experience and proved themselves more 

capable of meeting the requirements of the design contracts even though 

progress was still slower t~an anticipated. It now appears that the second 

160 kms of design stJdies will have to be re-evaluated. The re-evaluation 

will have to take into account whether the best consultants should be retained 

and/or using new consultants (with contracts which are more binding) or 

consultants do surveys only with the design done "in-house". 
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F. Construction By TPTC Brigades (Force Account) 

F.l. Objective - The objective of this program is to assist in the 

expansion of the brigades construction capabilities to meet the requir8-

ments of the road construction program. 

F.2. Input - Each brigade operates as a single unit with an advisor 

attached to it to prep3re work programs and to schedule and improve 

construction operations. Each brigade is assisted with back-up from the 

main project office. 

F.3. Progress - Compared to the rate of progress during the first year 

of construction, the present construction rate approaches approximately 

3.0 to 3.5 kms per month or roughly triple that of the first year for each 

brigade. 

F.4. Problems - Delays in receiving the first equipment procurement 

slowed construction productivity considerably. The used equipment continues 

to be prone to breakdowns and lack of some parts causes lengthy down-times. 

It is now certain that the second equipment procurement will not reach the 

brigades before August 1979 at the very earliest. 

F.5. Prognosis - It appears that the brigades, with additional forth-

corning new equipment, will achieve an average rate of 5.0 krns ot road per 

month per brigade. This average, of course, will depend upon the type of 

terrain encountered and the condition of the existing used equipment. 
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G. Construction By Light Brigade (Labor Intensive and Equipment Mix) 

G.l. Obje_c:!j.l1~ - The objective of this pro<Jram is to assist in the 

reconstruction of part of the 940 kms of Agricultural Feeder Roads in a 

timely manner in accordance with the Loan Agreement. 

G.2. Input·· A proposal has been submitted to USAID/Haiti for the 

establishment of a TPTC Light Brigade (Labor Intensive and Equipment Mix) . 

This brigade is assisting the t.wo existinCJ mechanized brigades in the time-

ly completion of the program of reconstruction of the Agricultural Feeder 

Roads in accordance with the Project Paper. 

IFB No.3 (equipment procurement for the Light Brigade) was submitted 

to USAID/Haiti for approval on January 5, 1979. 

G.3. Progress - Construction is continuing with a gradual increase of 

the Light Brigade forces as the work load ir;creascs according to schedule. 

Supervisor training continues on an on-going ba!;is to prepdre for a split 

of the present Light Brigade into two Brigades. 

G.4. Problems - Continuing delay in the appr0val of IFB No.3, has meant 

that the Light Brigade cannot operate as planned. Lack of authorization 

to buy equipment, with the exception of one agricultural tractor, has meant 

that this Brigade has been forced to borrow equipment from the South Brigade 

and al~o to rent equipment, which is uneconomical. The scheduled progress 

is also affected. 

G.S. Prognosis - The entire Light Brigade contribution to the Agricultural 

Feeder RoadsProject is based on approval of IFB No.3. If an approval is not 

forthcoming in a very near future, the entire program will continue to fall 

further and further behind schedule. 
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H. Construction By Private Contractors 

H.!. Ohjective - The objective of this prcgram is to assist in~uilding 

up the local private construction industry to a level where they can compete 

with international contractors, or at least be able to obtain a substantial 

share of projects by subcontracting. 

H.2. Input - To assist the privdte contractors, they will have an op~ 

portunity to augment their available equipment by leasing equipment through 

a leasing seyvice (SLELC) whimis also part of the overall program. 

H. 3. Progress - To date one constructicn contract for private contractors, 

has been let on the Carrefour Thomazeau - Thomazeau Road contract. It is 

anticipated ttat a second contract will be let in the next one or two months. 

H.4. Problems - The private contractor continu~~ to fall significantly 

behind schedule. The TPTC supervision staff has ~~ be increased in order 

to insure proper inspectio;. and cmtrol on this project and future projects. 

H.S. Prognosis - It is anticipated that upon completiun of the private 

contractors construction of the 304 kms of roads alloc3ted to .them, some will 

be fully capable of performing future road contracts in competition with 

outside contractors. 
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I. Construction Equipment Program 

Ll. Objective - The objective of this program is to devise and 

assist TPTC in the following procedures:-

L 2. 

(1) The formation of procurement services for equipment and 

replacement parts. 

(2) The establishment of equipment rqc~rds. 

(3) The establis~~ent of equipment repair and maintenance 

procedures. 

(4) The establishment of warehousing system and control of 

spare parts. 

Input - In August 1977, a su!11I1lary of the procedures was written 

as a guide-line for the inception of the various procedures. 

L 3. Progress - 1.1. (1) and (4) above have been instituted and 1.1. 

(2) and (3) above introduced in stages. 

L 4. Problems - Delays in equipment procurement have been experienced 

due to causes beyond control. Equipm~nt Procurement No. J (Light Brigade 

equipment) has been sent to USAID/Haiti for approval on January 5, 1979. 

The establishment of equipment records is very slow due to the limited 

education of most of the operator-so l'larehousing and control of spare 

parts was delayed pending provision of suitable warehousing facilities. 

LS. Prognosi3 - It is expected that the construction equipment program 

will formalize a self-contained equipment division experienced in the 

procurement of equipment and spare parts, repair and maintenance of the 

construction brigades equipment, warehousing and control of spares parts. 
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J. Leasing Service (SLELC) 

J.1. Objecti"~ - The objective of this program is to set-up a heavy 

equipment leasing service. This leasing service will be available to 

private contractors constructing the feeder roads to rent certain special­

ized or high cost equipment. 

J.2. Input - Assistance has been given to SLELC in procuring equipment 

and spare parts, also, in developing and placing into operQtion the leasing 

service. 

J.3. Progress - All equipment has been procured and is in-country as 

well as spare parts. The leasing service has moved to a permanent location 

and is now operational for equipment rental with several rental contracts 

having been let. 

J.4. Problems - The main problem was the late delivery of the equipment 

ordered against IFB No.1. This started arriving wherl the equipment leasing 

Supervisor's assignment ended and accordingly CQuscd a delay in the start­

up of SLELC's rental operations. 

J.S. Prognosi~ - With the planned award during the first half of 1979 

of construction contracts for 134 kms it is reasonably anticipated that 

SLELC will become self-supporting during the first two years of its existence, 

as planned. This assumption is based on the~xpectation that the contractors 

winning these contracts will require and will make us~ of SLELC rental equip­

ment. 
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K. Administration Program 

K.l. Objective - The objective of this program is to assist TPTC 

management in planning and implementing the necessary reorganization 

of the basic structure of TPTC. Also, to advise and assist TPTC mana-

gement relative to execution of procedures for ensuring the timely im-

plementation of all elements of this program. 

K. 2. Input - An advisor was assigned to the Ad Hoc Committee, in 

charge of the reorganization of TPTC. 

K. 3. P~_~e--=:~ - A net:! orga!1ic law has been passed and its imple-

mentation has begun. New services have been created, personnel recruited 

and equipment purchased. 

K.4. Problems - No major problems have been encountered to date. 

K.S. 

executive management, the implemerltation of the reorganization of 

TPTC has an excellent chance to show beneficial results. 
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L. Budget and Accounting 

Objective - These systems are inter-related with the cost system 

prepared in the light of present needs with rtllowances made for elaboration 

as the works extend. The basic document which serves in this area is schedule 

17, page 65, Project Paper. "Scheduled Project Expenditures" - the framework 

to guide the entire operation ("force and private contractor accounting") 

from the onset of the project throughout its period of implemerltation. 

L.2. Input - Methods and procedures have been designed and utilized since 

September 1977 and these continuously up-dated. Contacts established wit.h 

related governmental agencies and banking institutions. Cumulative cost 

data collected on a monthly basis has been distributed to inter0sted parties. 

L.3. Problems - The deficit of the Central Office totdlling $254,495.09 as 

at March 31, 1979, has been drawn to the attention of all concerned. It is 

vital that an early decision be taken in this matter so as to permit conti-

nuation of these "supporting" services of the Project. Full details concet-ning 

this deficit and proposed remedies have been submitted to interested parties. 

L.4 . Progres~ - TPTC personnel assigned to the Buc1get-i\ccounting service 

. are demonstrating a growing interest in thei.r role under the Project. The 

work-load, although st'?adi ly increasing, is being mdintLlin~d. 

L.5. Progno_si.3 - In all areas of Budget/Accounting/Cost activity coor-

dinated measures must be insured so as to provide the required funds where 

needed, guard against use of funds where not approved, reconcile both par-

ticipation of funds on a continuing basis and make available to interested 

parties full disclosure of accounts during the period of the Project and 

at its end. 

http:254,495.09
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M. Training 

M.l. Objective - The objective of this program is to assist in training 

of TPTC technical, administrative and budget/accounting personnel. This 

training is not at the elementary basic level since the r.ounterparts were 

chosen at the beginning of the project for their previous experience. 

M.2. Input - The consultant's personnel are providing training on an on-

going basis at the advanced level mainly in areas in which the counterparts 

have had little or no prior experience. On-the-job training has been applied 

throughout the project ~overing planning and design, scheduling, road re-

construction and super-vision, equ.i~_m'~:1t procuremr,nt and mainten.J.nce, ad-

ministration and budgcct and acc:)llrltincJ. 

M.3. Problems - While there ar0 no problems relating to technical 

capabilities, there are some are.J.s where lack of follow through to a 

definite solution of a given task requires continuing supervision. 

M.4. 

Design - In-house designs have been prepared and completed for a 

total of approximately 54 kms, as well as review of privdte consultants 

design of 160 krns. 

Reconstruction - Planning and scheduling of the Brigades construction 

operations is now bei~g done by TPTC engineers with assistance of the Con-

sultants' engineers as required. 

Equipment - Brigade equipment maintenance 1S being carried out 

entirely by TPTC mechanics with the assistance of the Consultant's mechanics 

as required. 
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Equipment procurement \-las conducted jointly by TPTC and the 

Consultant's specialists und included preparation of specifications and 

contract docwncnts and bid evaluation. 

continuing the l'I"('>\:':::':o]ng of all areas of accounting which are relative 

to funding through I::;.I\JD i.nd COHo This inclw:'lcs bllr1(Jet preparation, dis-

Adm in i s t:) i:l L 1 r)J1 ~~ministrdtion training consisted of assiL~ance in up-

dating of c'>:i:~tin(J rlj ('rnal r;"'Jillatinns !·~,·ll11l,'Jls, [l'onjunization of 'rp'l'C and 

inventory. 

requirement to see that given tasks are followed through to successful 

comple t i on. It is !J0pc'd that by rontinu:ng eX.]!i1ple and reminders this 

deficiency in carrying out given tusks and planning a head will be re-

medied. 
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N. Meetings This Period 

N.lo Feeder Road Project - Weekly meetings were held with key 

personnel from TPTC and the Consultant in attendance. Items pertaining 

to personnel, equipment and project matters were discussed. 

N.2. Private Contractor Project - A meeting was held at USAID/Haiti on 

March 16, 1979 with representation from TPTC, the Consultant and USAID/haiti 

in attendance. The Vieux Depot - :-Iarmt'lade Road design submittal was 

discussed. The main items being drainage struct'lres design and the avail­

ability ot base and surface cour"e materials. 
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O. Matters Peuding 

The following items were sent to USAID/Haiti for approva1:-

0.1 Private Contract Work 

a) Prequalification of contractors report - January 12, 1979. 

b) Addendum No. 1 to prequalification of contractors report -

February 16, 1979. 

c) Vi-eux Depot - Marmelade Road Contract Package 

0.2. Light Brigade 

a) IFB No. 3 (Light Brigade Equipment) - January 5, 1979. 

0.3. Financial 

a) SF 1034 (Equipment) $ 9,768.00 - Dec.29, 1978 

b) SF 1034 (Operating Costs - Materials) $11,433.79 - Har .16, 1979 

c) SF 1034 (Contract Work - Thomazeau) $ 5,189.45 - Feb.20, 1979 
SF 1034 (Contract Work - Thomazeau) $ 606.07 - Mar.14, 1979 

http:5,189.45
http:11,433.79
http:9,768.00


- 18 -

P. Progress This Period 

P.L TPTC Survey and Soils Program - Construction survey layout 

continued on the St.Raphael-Pignon and Cavaillon-Barraderes Roads , and 

design surveys started on the Grande Riviere du Nord-Bahon route. 

The field density testing and field sampling crews from the National 

Soils Laboratory continue working with the Brigades and on private contract 

work. See Appendix B-3 for progress sche.dule. 

P.2. Design by TPTC - Design continuE:d on the Lc:s ;::ayes-Camp Perrin Road. 

Final field changes were incorporated in tile Carre four Thomazeau-Thomazeau 

Road. The St.Rapha~l-Pignon vertical alignment was revised. See Appendix B-3 

for progress. 

P.3. 

100% design package. While the other consultants continue to tail to meet 

revised submi ttal dat-.:'s, they are gradually approdching 100"0 completion. 

See Appelldix 8-4 for progress. 

P.4. 

on the St.Raph'H~'l-PitJnon anll Cavdi llon-B.:;n-adorcs Roads. See Appendices' 

B-5 and 8-6 foe progre~;::; sche·julc,;. 

P.5. 

St.Antoine-8lockhaus3 section. The reconstruction of this section includes 

re-shaping and co~paction of the surface course and side ditching, as well 

as installing additional culverts and adding base course where required. 

The manufacture of culvert pipe was started and 168 linear feet of 

24" ¢ R.C.P. was manufactured during this period. See Appendix 8-7 for 

progress schedule. 
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P.6. Construction by Private Contractors - Construction continues on 

the Carrefour Thomazeau-Thomazeau Road. The contractor continues to fall 

behind schedu"le due to lack of proper equipment caused by pulling off 

equipment and breakdown of key equipment. The first pipe culvert was 

installed at the end of this period. See Appendix B-8 for progress schedule. 

P.7. Construction Equipment Program - Approval of IPB No.3 Light Brigade 

Equipment (submitted to USAID/Haiti on January 5, 1979) has not been received 

to date. Routine maintenance and replacement of parts continued. An effort 

to rehabilitate a TPTC Galion 3-wheel roller, for approximately $2,000. is 

continuing. The Central Office has complet~d the allocati.on of spare parts. 

P.8. 

$28,929.12 from RassQ'.oJ Intcrncltiorlal. The nurClb';r of lea:,i.n<j customer::; is 

now 20. The administrative proceedur~s are almost complete. The drifter 

air-track drill was repaired. Construction continues on the nO' .... SLELC ad­

ministration building. 

P.9. Budget and Ac~ou~_~ng - There was increased activity in project 

financing which included accumulation of datd for this last month of semi-

annual FY 1978/79. Also vdri",d analyse'::'; Clnd projected rc:quin'mt~nts for the 

third quarter performance', rec'Jncl ~ iat.i')rl ' .... i.th US;,llJ/Hai ti as to Cl:::crucd 

expenditures with input: Operatinrj co~;t.s and m.ltt'rials, progra"l for the 

Light Brigade, continuing discus,-~ic.)[l~; as to deficit (Bureau Central), preli­

minary relative procurement under IPB No.2, issu3nce of letters of credit for 

corrugated metal pipe and concrete pipe molds, processing with USAID/Haiti 

call for Light origade funds and contract work. 

http:28,929.12
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Q. Work Plan For April 

Q.l. TPTC Survey and Soils Program - Construction layout surveys will 

continue on the roads under construction, Cavaillon-Barraderes and St. 

Raphael-Pigncn Roads. Surveys for design of Grande Riviere du Nord-Bahon 

Road will continue. 

Soils testing and materials investigations will continue on roads 

under construction. 

Q.2. Design by TPTC - Design will continue on the Les Cayes-Camp Perrin 

Road and start on the Grande Riviere du Nord-Bahon Road. Checking of local 

consultants' design submittals continues. 

Q.3. Design by Lo~~~?ns~~~~2 - Visits to the local offices of the 

design consultants will continue as well as field trips to check the design. 

It is anticipated that all consultants will be 100% complete with 

their design submittals. 

Q.4. ConstE~ctjon by ~~i~ades - Construction will continue on the St. 

Raphael-Pignon and Cavaillon-Barraderes Roads. 

Q.5. 

on the Carrefour Thomazeau-Thomazeau Road. The contractor will have to 

make a more concerted effort in order to improve his progress. The install­

ation of pipe culverts will have to be expedited. 

Q~6. Construction by Li9ht B~_~ade - Construction will be completed 

on the St.Antoine-Blockhauss section of the St.Antoine-Bainet Road. Work 

will start on the Blockhauss-Bainet section and the fording at Jacmel River. 

Manufacture of R.C. pipe will continue. 
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Q.7. Construction Equipment Program - Routine maintenance and repairs 

will continue as well as procurement of parts. Work will continue on 

rehabilitating the dead-lined Galion rcllers now at the TPTC Garage. 

The distribution of spare parts between TPTC and SLELC will be made. 

Q.8. SLELC (Leasing Service) - Work will continue on the new administr­

ation building and rental of equipment. 

Q.9. Budget and Accounting - The matter concerning the deficit of the 

Cerltral Office will continu(. Proposals will be made for re-alignment of 

funding to permit continuing the Light Rrigadp activitie3. Presentation 

of the Third Quarter Budget will be made to AID following receipt of GOH 

participation for the sarn0 quarter. A report to the Ministry of Planning 

in reference to the status of financial progress of the Project will be 

presented. 
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NAME 

R. Milfort 

E. Perpignand 

D. Dauphin 

A. Rosemond 

N. Beauharnais 

M. Adam 

R. Edouard 

L. Edouard 

S. Duplan 

J. st. Louis 

w. Clement 

E. Remy 

L. Magloire 

J. Lanose 

J. Assad 

L. Pierre 

K. Jolibois 

F. Jean-Baptiste 

W. Fortune 

G. Chrispin 

S. Augustin 

E .. Neptune 

PROJECT STAFF - MARCH 197', 

TPTC 

POS IT ION TITLE 

Proj~ct Director 

Assistant Project Director 

Field Supervisor 

Budget Accounting 

Budget Accounting 

Accountant 

, Administration 

Field Engineer 

Field Engineer 

Field Engineer 

Equipment Specialist 

Assistant Equipment Specialist 

Heavy Equipment Hechanic 

Heavy Equipment Mechp ,ic 

Engineer 

Eng ineer 

Draftsman 

Engineer 

Engineer 

Storekeeper 

Draftsman 

Typist 

APPENDIX A 

FROM 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1-12 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

TO 

31 

31 

31 

31 

31 

31 

31 

31 

31 

31 

31 

20-31 

31 

31 

31 

31 

31 

31 

31 

31 

31 

31 



NAHE 

H. Louis-Jeune 

F. Laroche 

C. Riche 

G. Rosemond 

L. Moyse 

M.L. Charles 

Y. Elie 

M. Abraham 

J. Volney 

V. Francois 

B. Augustin 

G. Bernard 

M. Paul 

PROJECT STAFF - MARCH 1979 

TPTC 

POSITION TITLE 

Agronomist 

Field Engineer 

Controller 

Bilingual Secretary 

Typist/Receptionist 

Typist 

Typist 

Typist 

Driver 

Driver 

Office Boy 

Office Cleaner 

Office Cleaner 

APPENDIX A 

FROM TO 

1 16 

1 31 

1 31 

1 31 

1 31 

1 31 

1 31 

1 31 

1 31 

1 31 

1 31 

1 31 

1 31. 



NAME 

F.M. Rawson 

M.W. Marra 

R. Miot 

A. Di Gennaro 

N. Ziegler 

'v. Richard 

M. Tolme 

J. Capalbo 

L. Jean-Claude 

N. Percque 

J. Boney 

G. Bonaney 

F. Agence 

G. Borgel1a 

PROJECT STAFF - ~ffiRCH 1979 

TAMS 

POSITION TITLE 

Senior TransImrta t ion Engineer 

Transportation Engineer 

Field Engineer 

Field Enginet:'r 

Field Engin.cor 

Budge t i\ccoun t i ng Advisor 

Heavj Equ i pEI'-' n t :-lechanic 

l-tea'JY Equ lpm,::n t !-Iechan ic 

AdminiElratnr/Accountant 

ExecutllJt~ Seen'tac! 

AdministratLlJc Assistant 

Bilingual Boolv:cpcr 

Office Boy 

Driver 

APPENDIX A 

FROM TO 

1 31 

1 31 

1 31 

1 31 

1 31 

1 31 

1 31 

1 31 

1 31 

1 31 

1 31 

1 31 

1 31 

1 31 



B.l. 

B.2. 

B.3. 

B.4. 

B.S. 

B.6. 

B.7. 

B.8. 

APPENDIX B 

Map of Haiti - Location of Feeder Roads 

Construction Progress - Kms Completed 

TPTC - Engineering, Design i'l.nd '"',nstruction Progress 

Local Consultants - Engineering and Design Progress 

Const-.ruction PrO{JrL'~ci - ~Ior-th Brigad·~ 

Construct ion Pr(j':Jr'('::;'~ - SOllth Brigade 

Construction Progre"s - Light Brigade 

Construction Progress - Private Contractors 
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BRIGADE 

NOR'IH 

NOR'Iii 

NOR'IH 

SOlJI'H 

SOUTH 
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LIGHT 

PRIVA'IE 
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T.P.T.C. - Engineering, Design & Construction Progress 

IKnts 
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North Brigade - Force Account 

St. Raphael - Dondon Road (Link No.28) 

Length 

Contractor 

Supervising Engineer (TPTC) 

Advisor/Consultant (TA!1S) 

Starting Date 

Scheduled Com.oletion Date 

Estimated Completion Date 

Final Completion Date 

Estimated Cost 

Expenditures to date 

Expend i ture~> per Km 

Percentasc completed 

Km. 12.0 

TPTC Force Account 

P. Michel 

A. Di Gennaro 

September 1, 1977 

December 31, 1977 

August 31, 1978 

August 31, 1978 

$169,533.00 (1) 

$118,420.21 (2) 

$ 9,868.35 

100% 

B-5 

(1) This estimated ~ost is derived from the Project Paper 

and includes first year 15% inflation rate. 

(2) Expenditures to August 31, 1978. 

Without amortization 

With amortization 

$ 93,741.21 

$118,420.21 

Progress - All work has been completed on this link. 

http:118,420.21
http:93,741.21
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~ort~Briga~Force Account 

Barriere Battan~ (Carre four Menard) - Dondon (Link No.27) 

Length 

Contrdctor 

Supervising Engineer (TPTC) 

Advisor/Consul tant TAl-IS 

Starting Date 

Scheduled C~mpletion Date 

Estimated Cam~lction Date 

Final Coms,]ption Date 

Estimated Cost 

Expendi.turcs to date 

Expenditure.,; per: Km 

Percentage completed 

Kms Complet.ed 

Km. 12.0 

TPTC Force Account 

P. Michel 

A. Di Gennaro 

January 1, 1978 

April 30, 1978 

Novembet· 30, 1978 

Novembpr 30, 1978 

$125 , 8W). 35 (l ) 

$304,679.31 

$ 25,432.33 

100% 

12.0 

B-S 

(1) This estimated cost is derived from the Project Paper 

and includes first your 15% inflat.ion rute. 

(2) Exponc1it.urcc,; to novcml~c~r 30, 19"/8. 

Without amortization 

With amortization 

Progress - All work has been completed. 

$252,092.81 

$304,679.31 

http:304,679.31
http:252,092.81
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North Bri..5L~C!..~-=--!orce Account 

St. Raphael - Pignon Road (Link No.29) 

Length 

Can trac tor 

Supervising Engineer (TPTC) 

Advisor/Consultant (TAMS) 

Starting Date 

Scheduled Completion Date 

Estimated Completion Date 

Final CompJetiol1 Date 

Estimdted Co~;t_ 

Expenditures to date 

Expenditures per KIll 

Percentage C~npleted 

KIns. Completed (weighted) 

Km3. 16.3 

TPTC Force Account 

L. Edouard 

A. Di Gennaro 

15 November 1978 

31 May 1979 

31 May 1979 

$ 65,748.38 (1) 

$220,051.64 

$ 19,824.48 

68.0 

11.1 

B-5 

(1) This estimated cost is derived from the Pruject Paper and 

includes first y~ar 15~ inflation rate. 

(2) Exper,Jiture:.; to t-!arcft 31, 1979 are as unc1er:-

(a) ~'lithout acv)t-ti7.atjon 

(b) ~ViU~ amorti7.dLion 

$187,159.64 

$220,051.64 

Progress - The work completed to date is as follows:-

l. Scarification - 100~ 

2. Embank''lent 85% 

3. Base cout-so 70% 

4. Surfclce course 3% 

5. Side ditches 90% 

6. Culverts 66% 

7. Masonry head"'/alls 60% 

8. Excavation 90% 

9. Masonry retaining walls 70% 

http:220,051.64
http:187,159.64
http:19,824.48
http:220,051.64
http:65,748.38
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South Brigade - Force Account 

Carrefour Houck - Port Salut (Links Nos. 229 and 230) 

Length 

Contractor 

Supervising Engineer (TPTC) 

Advisor/Consul tant (TANS) 

Starting Date 

Scheduled Completion Date 

Estimated Completion Date 

Final Completion Date 

Estimated Cost 

Expenditures to dat 

Expenditures per Km 

Percentage completed 

Kms Completed (weighted) 

Kms. 18.1 

TPTC Force Account 

S. Duplan 

R. Miot 

March 28, 1978 

August 31, 1978 

December 31, 1978 

December 31, 1978 

$ 83,364.08 (1) 

$225,659.02 

$ 12,4b7.35 

100% 

18.1 Kms. 

B-6 

(1) This estimated cost is derivf:'d from the Project Paper 

and includes first year 15?6 inflation rate. 

(2) Cost to December 31, 1978 are as under:-

(a) ~'Iithout amortization 

(b) With a:norti2ation 

Progress - All work has been completed 

$176,075.52 

$225,659.02 

http:225,659.02
http:176,075.52
http:12,4b7.35
http:225,659.02
http:83,364.08
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Cav~il1on-Barrad~res Road (Link Nos. 246 and 193) 

Length Kms. 36.1 

Contractor TPTC Force Account 

Supervising Enginerr (TPTC) S. Duplan 

Advisor/Consultant (TAMS) R. Miot 

Starlin<j Date February 1, 1978 

October 31, 197 Q 

Estimated COfll,Jet:ion Date October 31, 1979 

Final Coml'letLon Date 

Estimated Cost !;i531,700.00 

Expenditur-es to date $276,894.87 (1) 

Exp~nditllrcs per kIn $ 26,883.00 

Percentage Completed 28.4 

Kms Completed (weighted) 10.3 

(1) Includes cosL; from Fcbru'lt-y 1,1978 

(2) Cost,; to ~!arch 31, 1979 are as unc1cr:-

(a) ~'lithoLll am(lrtiz,ltion 

(b) ~'lj th ar'1llrli:~,\tion 

1. Mobil i zoltion 

2. Sca ri r icc! t ion 

3. Excav<-ltion 

4. Embclnk[T1Cn t 

5. Side ditches 

6. Culverts 

7. Masonry headwalls 

8. Drilling (rock) 

9. Surfac2 course 

$238,00'1.37 

$276,89<'1.87 

60% 

40% 

5% 

15% 

40% 

40% 

30\ 

40% 

50% 

B-6 
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Light Brigade (Labor Intensive and Equipment Mix) 

carrefour St. Antoine - Bainet Road 

Length 

Contractor 

Supervising Engineer (TPTC) 

Advisor/Consultant (TAMS) 

Starting Date 

Scheduled Completi,)n Da te 

Estimated Completion Date 

Final Completion Date 

Estimated Co~t 

Expenditures to date 

Expenditures per km 

Percentage Completed 

Kms completed (actual) 

Krns 35.5 

TPTC Light Brigade 

J. st. Louis 

N. Ziegler 

January 9, 1979 (1) 

August 1, 1979 

August 1, 1979 

$430,043.56 (2) 

$297,142.30 (2) 

$ 14,857.12 

27.4 

20 

B-7 

(1) Reconstruction from Carrefollr St. Antoine (Km 0) to Blockhauss (Krn 21. 3) 

(2) Includes the follm.,ring ex;::>enditures: 

Pilot Project $198,111.82 

'l'raining perioel (OcLto Dec.'78) $ 12,931.74 

(3) Expenditures to March 31, 1979 are as under:-

(a) Without amortization 

(b) With amortization 

Progress to date 

1. Mobilization 

2. Resh0ping and compaction 

3. Base course 

4. Culverts 

5. Masonry headwalls 

6. Masonry retaining walls 

$295,608.30 

$297,142.30 

- 40% 

- 73% 

- 15% 

- 25% 

- 25% 

- 50% 

http:297,142.30
http:295,608.30
http:14,857.12
http:297,142.30
http:430,043.56
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8-8 

Private Contractor Work 

CarreEollr Thomazea.u - Thc,,,lazeau Road 

Length Kms. 7.0 

Contractor Vorbe & Fils 

Supervising Engineer (TPTC) R. Davis 

Advisor/Consultant (TMIS) R. Miot 

Starting Date 20 November 1978 

Scheduled Completion Date 20 February 1979 

Estimated Completion Date 15 -"!ay 1979 

Final CO!ili:.>ll'Lion Date 

Eslimat"2d Cost $84,630.75 

Exp~~dilur~s to Dale $4l,6G9.20 (1) 

Expend L lures per KIn $11,914.06 

Percentage Completed 49.6 

Kms. Completed (v:eighled) 3.5 

~rogLE'~~s_ - The work completed to date is as follows:-

1. Shaping existing roarlw~y - 90% 

2. Emb,mk;clcnl + foun(btion course - 70% 

3. EXCdvallon -100% 

4. Rip-Rap -100% 

5. Culverts - 35% 

(1) Approximate Estimation 

http:11,914.06
http:41,669.20
http:84,630.75
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APPENDIX C 

EQUIPMENT 



Equipment - North Brigade - March 1979 

Received 

On Hand 

Downtime: 

Deadlined: 

None 

1 - CAT D-8 dozer 

1 - CAT D-6 dozer 

1 - CAT 12G grader 

1 - CAT 941B track loader 

1 - M F loader-backhoe 

1 - Dynapac vibratory roller 

2 - Hyster and Atlas - 3 wheel rollers 

10 Ford dump trucks 

1 - Ford flat-b~d truck 

2 - Fard wat~r trucks 

1 - Ford fuel truck 

3 - Ford p ir:k-UIJ truckc3 

1 - Fon1 sho:., tru(;k 

1 - Ford fl~t-L0J trur:k wi luhrication unit 

1 - Arc wcJd~ng mlchinc 

1 - Whclckcr-vibro compactor 

1 - Ford tractor - low boy (for usc by each Brigade) 

1 - D-6 dozer (13 days) - Replacing tracks 

1 - Loader backh(l.~, (9 days)- Pcnc1in<J d<'livCl-y of hydraulic hose 

1 - Dump tt~l1ck (9 dilj'c:) 

1 - Dump truck (23 day~:;) - PC[lc1i 110 0,_,1 ivel-y of transmission p3.rts 

1 - Dut1l1J truck (6 days) 

1 - Dump truck (17 day~; ) - Eny in" ave: ;1!3 '.11 

1 - Vibratory roller (3 day::;)- Transmissiotl r~pCtirs 

1 - Pick-up truck (7 ddY,;) - Wheel bCdring rcpairs 

1 - Hand compactor (31 days)- In Port-all-Prince for warranty 
repairs (sparcs not available) 

1 - Dump truck (31 days) 

1 - Water truck (31 days) 

- Complete engine overhaul're~lired. 

- Transmission repairs (pending 
delivery of spare parts). 



Equipm~nt - South Brigade - March 1979 

Received : 

Returned 

On Hand 

Downtime 

Deadlined: 

2 - Rota~y drills 

1 - CAT grader (SLELC) 

1 - CAT 0-8 dozer 

1 - CAT 0-6 dozer 

1 - CAT 140G grader 

1 - M F loader-backhoe 

1 - CAT 9418 track loader 

1 - Oynapac vibrato~y roller 

1 - Tallcl"11l roller-

1 - Lincoln '",,:;lding mClchine 

2 - Ford flaL-b~d trucks 

1 - Ford wal~r truck 

1 - Ford fupl truck 

1 - Ford shUl' Lruck 

2 - Ford pick-up trucks 

1 - Lubricalion Unit 

2 - Whack 0 r - vibro compactors 

4 - Ro Lu Y d r ill s 

1 - D-6 (lg days) 

1 - Dump truck (31 days) 

- Repnir cylinder head 

- Requires complete electrical and 
bouy r(~pCli~s. 

1 - Flat-bed truck (31 days)-Awaiting flat-bed modification 
for lube unit. 

1 - Lubrication unit (31 days)- Pending installation. 



Equipment - Lig~t_~rigade ~~arch 1979 

Received : 

On Hand 

Deadl inec1: 

2 - Wagons 

1 - Massey Ferguson farm tractor 

1 - Hyster pneumatic roller 

1 - Ford-600 dump truck 

1 - Ford w~t~r truck 

1 - Massey Ferguson farm tractor 

1 - John Deere farm tractor (rem tal ) 

2 - Dodge trucks, 4 X 4 

1 - Jeep 

1 - Land Rove:' r-

1 - Roller, towcd-typ~ 

1 - Ford water truck - Accident (overturned) on 

March 12, 1979. 

1 - John Deere farm tractor (2 day~) - Accident (overturned) 

on March 29, 1979 



APPENDIX D 

COST DATA 



Summary 

" 

c o 

A. I.D. 

GoO.H. 

S 

Costs: Cumulative 

March 1979 

Bureau Central 

T s 

$ 5 Million 

$ 3.750,000 

Analysis - Labor/Salaries 

Contract Work& Carrefour Thomazeau/Thomazeau 

Bureau Central - DEFICIT ($U.S.) 

Reconciliation - AID - TPTC (TAMS) 

'Operating Costs - Materials' 

Status - Remaining Funds - April 1 - Sept. 30, '79 



1. GRANT 

Budget 

us $ 1,912,615 

Gourdes 3,062,400 

2. LOAN * 

Budget 

us $ 5,000,000 

AGRICULTURAL FEEDER ROADS PROJECT 

FINANCIAL STATUS 

Invoice for Period 

68,399.67 (Jan. 79) 

78,731.85 (Mar. 79) 

Committed 

2,407,000 (Mar. 79) 

~ota1 Invoiced to Date 

1,395,028.30 (Jan. 31,1979) 

2,316,191.33 (J-1aro.31,1979) 

(*) Details on succeeding page. 

Remaining Balance 

$ 517,586.70 

G 

Remaining Balance 

$ 2,593.000 



CURR;<;r!T '!'HRU 3131/79 LOA N - U.S. :t 'i Mj 11 ion 
Project •. Ar:ricultlJr;"tl Pp.p.rler ROrlrls - Roundecl in {hoIJs;Jn(b 01 O.~ .00 i lars 

I N PUT Programmed 
Pre vious Years 

U.S .Dollars FY 1976-1977 

I 6.7 $ 400 -

Brigade Equipment 7.8 800, 

Leasing Equipment 6.7 400, I 

7.8 600, 

Pilot Project 6.7 150, I 

7.8 50, 

SUB-TOTAL :1:2,400,- • 

Loan. - GOllrrlp.s 
rr.a terials 

cost\ : 
6.7 $ 50.- • 
7.8 100, 

Operating 6.7 50. I 

7.8 100. 

Contract Work 1 6.7 50, 
7.8 75, 

SUB-TOTAL .~ ." 1;25, - • 
TOTAL LOAN :1;2.825,- • 

E B 1 xpended . a ancelProeramme d T ota 
NET 

1 A valla bl E e d xpen ed a B lance 
aining 
mula­
tive 

Previous Yrs Brouc;ht this FY Combined Total to Rem 
FY 1976-1977 Forward 1978-1979 PYs Date Cu 
FY 1977-1978 76-77 • '/7-78 

78-79 

7.8 $ 852.-\ $J48, $ 600,-
i 

$ 948,- $ 852 - $ 

7.8 972, I 28, I -0- 28, 

7.8 198, dE) 2, • -0- -0- 198, 2, 

$2,022,-. $)76, • $ 600,- I I $2,022.- .:); 978,-

6.7 $ JO, .6. i · .'60. $ 100, $ 600, 
.6.7.8 

$189, 
7.8 8.9 

7.8 159, I 51, • 200, 196, I :); 215,-

dE) 1 
-0- 125. 100, 225, -0- 225. 

:f. 189,- t 236.1 t I~OO.- • $ 825,- :);385.- 1 :t 440,-
~2,211,- .~ .., 612.1 $1,000,- 1 • 4;2,407,- 1 :P.410.-

rlor:::s • '" -. ...,..". ""-

(£ ) 

~ollowing ~c;reed upon dis~ribution of Spares (BrigGdes/Leasing), 
of IFB r:o. 1 includinc; confim.~tion from CHEr,'.sAN. disposition of 
tion of FYs 76-77-78 allotments. IFB No.2 ($J77,-) in process. 
on procurcrr.cnt of Tractor (t9. 768.). 

reconciliation of disbursement 
excess property - then liquida­
awaiting reimbursement from AID 

(b) 

(c) 

Balance of t l,88B.18 (uncon~itted) transferred 

Uncorr~itt~d a~ @ 3/31/79 - $ 215,-~-1 of whicn 

to General Fund. 
4;2J,--- (reimbur::;ement request for Ligt.~ 

Br il';8.de ) 
28 --- (carry-over B\'dc;et 1 Jan./Feb./March '79 

:;: 3,825.--- _ 51,--- ~ -- ' plus remainder I Pilot Project-Radios) 
Exrendcd - 2.407.--- 'C iO~.--- rET -
.\lloi~tt/ -

[J,\L'dICE ~; 1,1+18.---' non-oblic;ated allotments for April/Se~tember '79 -
~"""aI""iI"IIII"~~~ (conforms with AID) 

(d) 'e 25 earmarked for Thomazeau -- awaitinc; reimbursemer.t of $~, 795.52 of this amointi 
tfk~;i~;, pr0posed future use of balance this Input ($1971-~-) belng considered for L gh 
Dri&ade purpODes. 

http:28,210.25
http:5,795.52
http:1,888.18
http:I.F.B.No


,. , - -- - -- - - - ........ ::::: - - - - -....- - - - -
CURRENT TER:! 3/31/79 GOH - COllnte rn~rt $ 3. ZCiO , OOO , 

iI" - - - -
P!"O ,iect : . ' It 1 Feede r Roads .1.ounded i n thousands of U IS . Dollars . J\.u;r ~c u U!"2._ 

P!"ogrammed 

I 
Exoended Balance Pro~rammed Total Avail ., E~pended Balance 

~ T N P U T Previous Years P.!'evious Yrs BrOuEht th .~::; FY Combi ned Total to Rema ining 
IT 1976 - :977 !-'y 1976 - 1977 For,'!ard 1978-1979 76-77 , 77- 7j Date Available 
py 1977 - 1978 I ~ ... : 977 - :"978 ig mO!'lths 78 - 79 , 

. , : : I I I 0 . 
IlIa t!:!rials 

f' 
:;; 50 ,- : : : :;; 25 . - I 6 . 7. 8$ 500 ,- :6.7 . 8 $617 ,-: ., 

s70 S 50 , :6 . 7 ~ lOl , - : , : " I , 

Costs : 6'1 7 

: : ($117 . - ) : I 8.9 125. : , (al 
: 7 0 3 516 . : I 100 , , ;8 . 9 370. , ($362 . ) 

Opc ~a "tine: 200 , : : 0 
, , : , 

:7 . 8 200 . : : I 

" 
, , , 

:;; 500 , ~ 617 . (OIl? , ) ~;125 , .... ... 625 . * 987. ' ($362 . ) y " Squip oFool tiver- : : : , : , , 
head :6 . 7 100 , :607 270 . , : , , , 

: 7. 8 170 , :7. 8 : - 0- : - 0- , 270 . , 270~ , - 0-
: : : : : : , 

Gontract ','fork :6 . 7 75 . : " 75. : , , , : .p 
, 7 . 8 , ~. r:: : - 0- (b ) , 175 . I $200 , , (c) 450. : (d ) 17 . d e ) 155. - .I) • , : : : : : (d'l 82 ' , 

TOTAL ... , O?O -, 887. "'1'" CJ25 , ;l> .... t - I '. ',J ... .J r 

1. T7 7 Z Z7 Z Z Z L /' Z Z U an Z ZZZZZZZZ Z7 ZZZZ ZZ zz t ZZ 
Contr act Engineero 6 . 7 2O , 0 : 20 . ~, , : , 

0 

(f - g) 7. 8 <;0 . : - 0 - : 10 . ? r:; . I 2>;2 , : 214. , $ 1A , 

NOTES t (a) DEFICIT analysis cove re d ~eparate ly -- includes Bureau Central p r eviou s l y r eferre d to. 
=. (b) Ovcr- expendi tu!'c to EQ.uipment Peal Ovcrhcn.d 'f:Y- 76-77 abs orbed $75 . - not recovered 

(c) Of ' total progro.mmec. ~O !' this I nput thr u )/31/79 (~~45 0 . ) only funds made availablet $ 1 55. 

[")(d) To tal payncnts th :-u !.:n.!'ch : $17,)86 , 57 , of which :;;5 ,795 . 52 d ue from AID pa rticipation . 
(e) Funds r ese rved f0!' Contract ~'; o!'% as @ ) /)1/ 79 - furthe r r efe rence to LiGht Br igade ~Be Dro-

posed to AID -4/2 
I ( f - g) Soe cial accour..t 809- G onened @ BNRIi on 12/7/77 for $252 ,-- - (COH source unknown ) - n ot 

L )(Cl' ) 

chareed to re~~~a!' 3udEet . D isbursemep~s tr.ru 3/)1/79 = $214 - b a l ance f or fina l payment 
to Contr actors . 
S 84.564 . 74 for Light Briga<l,e were disbursed from ' Con t ract Wor k' funds. 

11& 
~. 'P l t)t l , P I I , Z , 

,~ 



LobOr 

/<binten.mce IRepair 

Fuel/Lubricant 

I11terlnl 

Supplies/M18ce11~ 

Equipment Amortiz­

a t10n Non C8.sh (a 

(b 

!!!!);;;. 

) 

) 

I)JNI:o/ll 
;,j'I'. H/\NI. 

>tl9 .1G5. 01 
27 .5f16,05 

1110 ,8115.,0 

·' ,225.1i0 
, 3.321.25 

1160.706.07 

13.505 .00 

109 , tl90.00 

<;fl2 1 m . 0'/ 

r1pes - Yo.J1't!; N~I~'l Co. 
rtP.vJo.lon or J8IIU<lrJ )1, 1979 
dJlltrlbutit'n 

, - .' 

AGR:':CU7..TUML Fi,::E.)ZR ROADS 

CUMULATED COSTS FROM START OF OPERATIONS THROUGH ;';J\RCH 31, 1979 . 

:CAVAlUO;; :[!AliilADi::ru?s I HOUCi{ \a::r...ci(HI\USS : CAYES :'1110;VJ\ZGJ\U:i1i:rVlGOANEj BLi'MEAU ~ 
8177-11"10 21"(6-31'(9 t'ORT-SAUli' i uAUiE"i' CA.':?PER . AI'iSE- A- V! CEi'<1'lV\L 1'- -'----

~ " i I: 
: 183 ,6)'! ,,00: II 08 . 62~ .12 i 1I611 ,2~ O. all t295. 5Bb" 59: 63 ,361. 50: 35 , 61.12 .00! 22, Bolo 25 ~ 806.266 .07"13. 695. 298.19 

35. IJ 91.00 : 212,529 . il5t 95.U~7. 3;j{ lI~916.1Ci: · , f 69 . 323.90~ 612 ,797.5" 
56.395.25: 171,065 . 11°

1
1 

180,720.50;.:'7 /J , 018.60 : t 8Q.606.00~1.1:"~:965.10 
9.29"' .50: 2l3.511/L52 102,773.5:; : 1l5, lI l S.00 : 2,1128.50; 3.588.50 ~ 11l8,966.051 76S.119~ 
11,192 .25 : 1011,262 . 20,1 36.818.20 ~ 7, 800.50: 2,OOil .75: 1.102.00: ! 16~.293.1I5? 1I66:8!1g.IIO 

. " --------,- ,' ___ ~I • , _ _ _ 

: 28g ,013 .00:1,190 ,026" 651 aBo .377 ,59 ~ 11 22.823 .69 : 65 .366 .25: 113.588.60: 26.389. 7511.272. ~"{5.117 ~6. 855 .Olg .~h 
I ' I! 
t I 

91,'/50 ,001 96J9:i5. 00 ~ r ,I? 375:522. 50 

I l ( 7,&70.00: t I 7,6'[0.00 
:10Y,1l0 . OO: 102,69'1.50; 151,002.50~ - : - : - : - i - j 726,740.00 

• I I' : 3YO .123 .00 :1, 3B1l, f174 . 3J!' ,j =!I1,""'S .00 , 1,30,1<93.69 :65 , 366 .25:113.588.60:26,389'. 751.n2,1175.117~~~ 

"-./' ® J (c): $ 2~,I~:I!,~'i.O~· 

001/00,1.1 ST. RflPwa 
CM , r1;:Ni\RD HQ()N 

6U2,512 .10 362,632.65 
lY2,911B,15 17/J,223.60 

250,205.90 157.101 .81 
93.971.25 13? , 90G.03 
OO.U2G.65 10),928.07 

1.260 .46/J .05 935,798.22 

60,572.50 92,700.00 

162.360.00 71,5£lo. 00 

1 ';21,1''';. 5'; 1 1100,258 .22 

Slh'i'WlILl:' (Distribution) 

Co:lts charged to llorth Brigade 0 . 56,1119.'30 
tlol'l;h Brigade sl:ock 26.911.1.t ) B3.331.C'5( 

Lobor 

r-hintenance l'iicpair 
~lIiAJbricant 
I"'.atcr.lal 
Supplies/M.lGce~ous 

0. 3.r;95,298.19, 

612.797 .55-
... .:.111,965.10 

765,119.30 
/;fili _ B/ll} ,IlO 

. $ 739.059,6' 

162.559.51 
"2.99).02 
1':)3,02).86 
fn .1I\Q. R8 

% . 53 91 

11.66 
1G.26 
11.1G 

--L£.i 
Co:lts charged to 50uth BrJgade, 11),SUO. USI 
Pot·t-au-Prince :;tack (SI...EJ.,C) 118,1)110.60 
Lisht BrJgade 1.''1=,.nnl 

-----------_..:"".- »),'I, ~I" ,','" I 
!!dh. I (a) Equl~nt ao1Y.:1rl;!zatlon proceeding f l"'(l':l no ]1;0.1 

(b) Equlpm::nt atiort.lzatJon trans ien"ed rra:l ';?';'C 

g. r; I El"~ ,n:)f., ,<;I: 

(c) i\avancc on "Contract Work" are not con:;idered in this table 
! , Including anount paid ror rental or equ.ill"nent ' 

Broken cbeIn 1n above tab1e.~ _ ____ -"",,_~_ , Other dl sburt.~nl:-: no :'-..::Jrv-; lTolde (P.lplng) 
Letter o r Cred.lt BllRH - Young I,jetal CO. eD ® @ - Worka ~1eted "" _ Qulnn /'lachinery 
M:u; I"'.eta,yer (direct purcha.::e) 

$17,29'5 .00 

. 2l: ~P.~~ 
, • 4 ... 2uj'J 

$1.171,On'5. o1 •• _ ; t-"'_ 



AGRICULTJRAL FESmR ROADS 

Labor 

111intenance /Repair 

Fuel/Lubricant 

futerial 

Supplies/Miscellaneous 

Amortization of Equipment -
Non Cush (a) 

ST. RAPHAEL 
p'.:r.:\Q\: 

88,955.01 

18,O'J5.50 

41,630.27 

6,90Q.CO 

2,21:2.2.7 

15"1,732.91: 

23,2.Q5.00 

2.7,920.00 

Other dlsbursements not cons'!'dcr~c ~n t'1~s ba'Jle 
DraIns purchnses (culvert p~p"'s) 
Letter of Cred.!.t ~:::\i! - YO'.lI1!: ;·i,t~2.-'- Co. :t l7,::'05.00 

2:. ,:J :~'. '.)5 
__ :.-') ,'-.f, ""J. !]'.1 

t1 "" _ (~.l.!.!'"'.!! ::':~'2~L~_n'':~'Y 

l,n..-.: ~~tayer (I:'.!.rect P'.l!"'C~l:J.se ~ 

Cf,W2U/J'! 
:-:!'.G!)/\ 'l'~;.'··~S 

85,259.01) 

1~2,1:B.::5 

32,263.73 

17,71:7.::'0 

2,ne.2.iJ 
......,,~j 

l~C ,;.,-'~G .::5 

22,205.00 

Notes.- (a) :·A1U~rn:I~~~.':. pr'occ0c'_r.r: r~'Om IF3 ~:o. ~ 
(b) ~·:r.1'.l':"r~·::l'::' ·:r<:L.'1S~"':"T'~'C :':'()m ':0"':": 

~!J)CK!-!!Il!SS CAYES 
Q~T\J.~ CAM? - Pr;:R. 

2.29,112.5.95 

.'.9,02"'1.00 

:2,"(3<).10 

75 'J. 75 

2.~~'O,923,ea 

3,l!35.00 

:"",bor 

~TI~r.~en1nce/Repa!r 
!'.:~!./~.L:bricnnt 
:·~:..~,~~r~~: 

630.00 

630.00 

;'~>p:,.'.n~;/r·!tscellaneous 

TI [O~1fIZEl\U 

7,200.00 

2,450.00 

9,650.00 

Q,Ci'jo.1I0 

Qi. 

BtmEAU 
Cf':..J'I "!!AT.. 

39,299.35 

2,382.60 

10,1158.60 

11,575.00 

1,688.25 

58,403.UO 

'roI'AL 

3119,130.30 

611,956.55 

103,375.60 

61,952.20 

8,097.35 

587,512.00 

115,1100.00 

3,1335.00 
35,660.0U 

(i??, 1/07.00 

$ 69,826.06 
12,991.31 
20,6'f5.12 
12,390. 1111 

% 59.112 
11.06 
17.60 
10.51/ 

1.11l 
Gl. 

3119,130.30 
611,956.55 

103,3'f5.60 
61,952.20 

R,oC)"1.1'i 
..,b( ,') j r' .l},r:;--

1 ,(11 C) ,1/7 
$\ 1'1/')('<' .li 1j % -11111.--

(c) ~''-':'~'}";!'.; of 2nc ~:~:r"~;:t "~'O!1:'!"'Llct ',':o!'!c" 1s s(?parately reported (Vorbes & Fils) 

http:12,390.41
http:e61,952.20
http:20,675.12
http:103,375.60
http:3119,130.30
http:17,295.CO
http:35,660.ou
http:S17,920.09
http:3,835.00
http:3,e35.00
http:22,205.00
http:23,105.00
http:587,512.00
http:58,403.U0
http:9,650.00
http:157,722.94
http:8,097.35
http:1,688.25
http:2,770.18
http:2,21;2.17
http:61,952.20
http:1:,575.00
http:42,730.10
http:17,71:7.10
http:103,375.60
http:19,023.00
http:32,263.73
http:1,630.27
http:611,956.55
http:2,382.60
http:2,450.00
http:I2,005.50
http:3119,130.30
http:39,299.35
http:7,200.00
http:129,4G6.95
http:85,259.00


Salaries 

Other Costs 

Fuel/Lu8r::'c2!:: 

Suppl::'es ?, eXQcr.ses (offices) 

MiscellaYleous : 

~obi2.2.ZQ~:O::~ (':-l~~rri ~lJr'e, 
office~, o~~e~~) 

Adva'lce :0:' CCl:'-::a::.·..;::.en of:ice 

Rental Jacf)lf~l Villa 

G. 

Salaries 

Fiscal yei..'lJ':3 l~176 - 2977 
l="t''(' - 1978 

564,716.20 

33,500.00 
36,970.10 

25, .Sl5. 30 
7.3,178.2.0 

'f 4,71.:0.85 

5,::25.00 
2C'Q.OO 

G. 

Oc:ober 1978 
:-:ove,:!lJe r " 

" 
~lilli'JD.l·y 2.979 

" 
" 

806,286.07 
O:her costs/Sundries 466, leg.}l0 

~Tl\.L G. ll272l1:75.}~7 

Fiscal year 197~ -1979 
- 1979 

to March 31st 

G. 
<to .,J 

(t. 
~) 

D 

38,271.02 
L18,189.50 
38,:::'!W.50 

3t3,0~5.00 

39, SlILI. 50 

3~,299.35 

32,353.80 
39,162.55 
13,909.90 
65,337.3::5 

192,333.47 

l61,257.21 

93,23'1.8d 

25!; 21195 .09 

E F I C I T 

% 

% 

Cumulated 
to 3113/79 

806,286.U7 

33,500.00 
69,323.90 
84,606.00 

40,725.20 
143,515.45 

74,740.8) 
5,125.00 

200.00 

14,453.00 

1,272,475. 117 

63.36 
36.64 

100.-

http:25!;21195.09
http:1,272,!;75.47
http:93,237.88
http:161,257.21
http:806,286.07
http:1,2722475.47
http:392,333.47
http:14,453.00
http:5,125.00
http:5,125.00
http:74,740.85
http:0,740.85
http:143,515.45
http:65,337.35
http:7,178.10
http:40,725.20
http:13,909.90
http:84,606.00
http:39,162.55
http:69,323.90
http:32,353.80
http:36,970.10
http:33,500.00
http:806,286.07
http:2)41,569.87
http:564,716.20
http:39,299.35
http:39,544.50
http:38,025.00
http:38,240.50
http:48,189.50
http:38,271.02


AGRICUL'IURAL FEEDER FOAOO 
ANALYSIS LABOR/SALARIES ~ MARCH 31. 1979 

CUM U L A T I V E (a) 

Dondon/St.Raphae1 O. 225.477.40 $ 45,095.48 % 6.56 
Dondon/Carrefour Menard 682.512.10 136,502.42 19.85 

St.Raphae1/Plgnon 362.632.65 72,526.53 10.55 

Caval11onlBarad~re5 609.092.62 121.tn8.52 17.72 

Houck/Port-salut 464.248.04 92,849.61 13.50 
B1ockr.ausslBuillet 295.586.59 59.117.32 8.60 
Cayes/Camp-Perrln 63.361.50 12,672.30 1.84 

'Ihomazeau 35,842.00 7,168.40 1.04 

M1rago§ne/Anse-a-Veau 2~,801.25 4.560.25 .66 

Cer.tral Office 676,657.82 135 1331.56 19.68 
G. 31438 .211. 97 $ 687 1642.39 % ~-

(a) from October 11 1977 

. OONDJN OOt-.'JX)N S'£. RAPlWl, CAVAllI.DN HOUCK BLOCKAUSS CAYES THOMAZEAU MIRAGOANE BUREAU 
ST. RAPHAEL CARREF.MEN. PlmDN BARRADE .. PORI'-SALUT BAINET CAMP. PERRIN ANSE-A-V CEN'mAL 

FY 77-78 (Report) 225,477.40 495,369.28 229.087.02 301,417.54 63.351.50 1.955.00 18,449.25 435,087.95 

October 1978 96,197,tl2 27,150.00 69,267.00 4,352.00 38.271.02 

NoveITber· " 90,945.00 27,809.00 '{2,625.50 22,549.60 2~147.00 48,189 .50 

December " 88,976.15 67,291.50 17,573.10 17,461.00 6,380.00 38.240.50 

"January 1979 94.132.00 84,351.50 3,364.90 37,527.00 9.220.00 38.025.00 

February " 90.569,50 88,144.60 89,632.04 8,940.00 39.544.50 

March " 88 1955.00 85 1 259.00 1281 416.95 71200.00 J9 1292·J2 
O. 225,477.40 682.512.10 362,632.65 609,092.62 464,248.04 295,586.59 63,361.50 35,842.00 22,801.25 676,657.82 

5 c: 5 5 5 5 5 5 5 5 
$ 45102~·1l8 136 1502.42 72,526.53 121,DI8.52 921849.61 59 z117.32 12 z672.30 71168.40 41560.25 135 1331.56 



CONTRACT WORK: 

Carrefour Thomazeau/'l1hpme g;eau 

Total Contract $ 84 z630.75 
G.O.H. - 2/3 56,420.50 
A. I.D - 1/3 28,210.25 

PAYl\ffiNTS TO CONTRACTOR : 
PARTICIPATION 

DATE DEVIS 'POTAL GIO.H A. I ID -
Feb. 2 No. 1 $ 15,568.35 S 10,378.90 $ 5,189.45 

March 15 No. 2 1,818.22 1,212.15 606.07 

$ 17,386.57 $ 11,591.05 $ 5,795.52 

(a) 

(a) Awaiting reimbursement from A.I.D at month-end. 

http:28,210.25
http:56,420.50
http:84,630.75
http:17,386.57
http:1,818.22
http:15,568.35


Salaries/Fringe 

Maintenance/RGpair 

BUREAU CENTRAI, 

ACCUMULATED COSTS FROM BEGImaNG 

OF OPERATIONS THRU 11~CH 31, 1979 

Thru March 
Feb. 28,79 . 1979 

Total 

$ 153,397.34 $ 7,859.87 $ 161,257.21 

13,388.26 476.52 13,864.78 

Gasoline/Lubricants 14,829.48 2,091.72 16,921.20 

I.Iaterial 

Stmclry 

DEFICIT 

Counter -
Value Gourdes 

28,878.21 915.00 29,793.21 

32,321.04 337.65 32,658.69 

$ 242,814.3j $ 11,680.76 ~ 25~,495.09 -

1,214,071.67 58,403.80 1,272,475.47 

% 

63. 

5. 

7. 

12. 

13. 

100.-



Reconciliation of AID ac~ount balance - 'Input: 
Operating Costs - Materials --

Budget FYs 1976-1977/1977-1978/1978-1979 
as @ ~arch 15, 1979 

AID's breakdown of Advances, above periods ~ 

(a) 

$ 40,000.00 
90,000 0 00 
50,791,78 
38,3eLJ..22 
43,323.'74 

1,.3:32.18 
__ .l!:§.~)5}.o ?Q 
.$ IH2,74L62 (a) 

$ 1+12, 71n .62 

Allotment 

deduct: 1 888.18 -.•.. --- .... _.1_ ..... } T." 'reliQu~t' Pilot Project 
not Input Cp2rat.ing Costs -
~atGrials, but balance as a 
re~ai~der to General fund 

410,853.14-

.';ccounting'l'?'i'C (I' . .'·.f.:S) : 

$ 600,000.00 

?'efE:rence: Schedule 2S G 2/28/'79 crAYS I':onthly R-2port. 

3ali'",nce ~e:-.2ini.!lg CU:Tlu1z::..tive 
{exc1uses: .$ 3,027.01 ( ·:::i los .l-ro~c~(:t 

:;2.oios, 3udget carry-over from Oct./~;OVD/ 
Dec. 1978) 

deduct: Jan./Febo/r,~arch '79 3udget -
advance received ~2rch IJ, 1979 

$ 337,5°0.26 

co~tinued p2ge 2 •••••• / 

http:3,087.01
http:337,300.26


D 
U 

II 

II 
II 
I! 
I 

I' 
U 

Reconciliation of AID account oalance - 'Input I Operating Costs 
If,at.erials · 

--page 2--

•. . for purpose of i"ncorpora ting P llot Pro ject t re liqua t' 
of $ 1, 888 . 18 into account balance as @: March 15. 197 9 

( ::n~ 50 as to 1J'l~ovi-a-e ~ -running *c"a"t'ry=for,r:ard figures for 
SF-l0}4 noeds ) 

A.I.D . - March · 15 , 1979 

TPTC ( TJ..!,~S ) 

$ 187,258 . }8 (b! 
1,888 .18 (a 

~$~1""'F""9, 14r.S6 _._----
Sched ule - 2/ 28/79 TAI:a ),;onthly Report 

le ss~ - Bala nce s - Ge ne ra l 
Fund -
Pilot Project 
o .• 
"a01CS 

$1,888 .18 
2}6 . 7J 

Budge t carry-ove r 
Cct . /r;Qv . /Dec . 962 . 10 

.).1..-0 87...\1l 
&1..189 , i46 • ..5£ 

_._----
(a) A'ID considers as disbursed whereas TPTC (TA.I.:5) 

reta ins as at March 15. 1979. in Ge neral Fund . 

(b) $ 187 , 258 . 38 
II\. 

conforms from March 15. 1979, for 
draw-downs - 'Operating Costs/ 
Ma terials' - SF-I034 purposes. 

http:1,888d.'18~a88.ia


STATUS REPORT 

A.I.D. participation - Inp~tl 'Operating Costs/ 
Materials' 

as @ March 31, 1979 

Cumulative Net Balance - 3 FYs (1976 - 1979) 

onlv rema1n1ng funds from AID 
thru Sentember 30, 1972 •••••••••••• $ 164,026.26 (a) 

/ 
for I Operating Costs - Materials 

Brigades I North and South 

I 

I 

I 

Period April thru September 1979 
(6 months) 

NOTE. Can not finance any portiorr of 
Light Brigade from April 1. 1979 
(for this reason proposal is under­
way at March 31 for use of funds 
originally reserved for ,'Contract 
Work' -- Ref. PP Schedule 17 - page 

(a) after deduction of $23,232.12 for Light Brigade for 
which reimbursement 'is expected (via SF-I034s) as 
at March 31, 1979. 

65 ) 

http:23.232.12
http:164,026.26

