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B. Letters to P~rmunent Secretaries 

C. Requests for Technical nssistance 
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~ntigua, Barbados, St. Kitts-Nevis
imguilla) 
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II. HEHORl.NDm~ rnm: ~ROJECT ~iiLNAGEn TO F~'.:t.LTH HINISTER, 
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REPOR~ OF THE HEETTIIG 

(Held at Ocean View Hotel, Barbados on Friday, Janua.~ 18, 1980) 

Present were: 

Dr. P. I. Boyd 

Ms. Paula Feeney 

Mr. Omer Robles 

Hr. F. G. Louisy 

Mr. E. S. Drayton 

. Also in attendance: 

Ms. Hargaret Price 

Hr. Arthur Watty 

Absent: 

Dr. C. Mulraine 

Chief, Health Section 
CARICOM Secretariat (Convenor) 

Regional nealth/Nutrition/ 
Population Advisor, AID
Regional Development Office/ 
Caribbean 

Area Manage~ent Adviser 
PAHO/wHO 

Permanent Secretary 
Hinistry of !-lellth and Education 
S.:J..L'1t !'uci:-. 
Per:'lOi..'13::: ?cp-escntative of the 
Partic~~~tL'1£ Countries 

AQ~iniztr3tiv~ Officer 
Ba.sic Health :'Ianagement 
Development Project (Secretary) 

Project Manager 
Basic Health Management 
Development Project 

Chief, Finance anc:l Administration 
CARIOOM Secretariat 

Department of Social and 
Preventive Medicine, 
University of the West Indies 
Hona C!ir.lP'.lZ 
Ja-:ai=~ 

/ ... 
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INTRODUCTORY ;tB-t.: .. HKS .- C'~::,:: r ':-

The Chairman infonned the ~leeLnc th::.t Dr. ::. l·!ulrai."1e, who had 

been nominated by the Vice Chancellor, University of the i~est Indies, as 

the UWI's representative on the Group, had =o~~unicuted by telegram his 

inability to attend the ffi=eting. 

2. . Dr. Boyd said that WestL"lghouse had raised with him in :omf'~11 

the questioll of' its representation on the Project: AdVl.60ry Grollp end 

proposed to write the Secretary-General on the matter. 

2.1. The meeting agreed that such representation b~' the Prime 

Contractor would involve a conflict of interest, and that the Secretary

General be advised accordingly. 

MATl'ERS ARISING FROM HlllUTES OF FIRST 11E!:':'IrJf~ 

(Agenda Item 3) 

A. Certification of Trainins Participants 

3. Ms. Price said that after consultation ~ith the rrainers it was 

agreed that certificates would be awarded to participants who had 

successfully completed tne course in Basic Ma"lage~ent and attended at 

least 80% cf the training sessions. 

3.1. Copies of a draft certificate were then circulated and Mr. Drayton 

advised that the estimated cost in Guyana was GS500 per 1000 copies. 

However, in view of the high cost and uncertain delivc~~ date estimates were 

being canvassed in Barbados. (Later in the meeting- a quotation was received 

from Letchworth Press of BDS$180 with a two-Neek delivery date.) 

/ ... 
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After further discussion, it \Olas aQ:7'eed b·:;:t: --
(a) the w~:,Js "Caribbean Communi t:y Secretaria.t" be 

inscribed in bold lettering at the top of the 

Certificate; 

(b) arranger.len-m be melde for presentation of Certiflcates 

by the Secretary-General, Project Director or Project 

j':an!lger timed to serve as an inC" "'In ti ve to participants 

in submitting their "Acticn Plnri~" a.s El follow-up to 

Training Package '~'. 

B. Letters to Permanent ~:.~::.:. ie3 

~ 

4. Dr. Boyd undertook to l.;rite Per:'!!:.!'.ent E...;;,:::~ tL!':~::,: ()f Ecalth 

Ministries informing fhcm that t:-.ey ':C!'E ::-<:::: to CC.::: ·l:,i('~.t.c './ith him at 

any time conccrni.'1g any element of Pr8j.:·,;t i;7J:?:"e::lL.:t::i:)::. Generally, 

however, regular visits by the Project Hanager ~J!C. !li::J::elf JI.o.u.n:i the 

Region r:rovided frequent opportll.'1i ties for dialo[,".le with :leal th Hinistries 

about all aspects of the ?roject. 

c. Recuests for Tecl~ical Assista'1ce 

)-lodel District Health TeEUII 

5. St. Vincent and Belize: Hs. Price said she would prefer not to 

co~~it fu:-ther 7~cr~ical Assistance under the Westinghouse Contract until 

cGrtnin difficulties had l_een resolved. However, L'1 view of the need to 

settle c~rtain arrange~ents for forthcomL'1g T.A. ll.'1der Model District Health 

/ ... 
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Team, she would advocate the employmc:lt of Dr. fJ"Jc'!' cf lJilI under separate 

contract for !1DHI' in St. Vincent ?J1d Belize. (1-Is. i--ricc \·':l'..lld 1010"" the 

final .i tion in Belize after her forthc'Jr::ir.c ',:'.::i t , ) 

5.1. In response to a point re.ised by j~::. :·\;e~cy the: '3'.lch an 

£'.!'rcngernent outside the Contract "'lith ~!cstir..G!:ou;;c ~;l:!.bnt i::volve certai.tl riak.e 

orisu.g froo fr~~entation, Dr. Boyd said that so~e diver~ity and 

experimcnt,1.tion r:1ight have advantages in certain 3.l'cas; p~tic\4larly in the 

case of Model District Health Team, 

5.2. It was a~eed that the prospects of securing the ser\~ces of 

Dr. Dyer for Hodel District Heo..lth Team, St. Vincent and Belize should be 

pursued; however, in tt.is and other similar circUI:lstcmces that might arise, 

the Proj~ct should advise Westinghouse of its irite·ntions ·as early' as- .

possible und truce steps to coordinate such services with those being 

provided by the Contractor. 

Health Planninr, 

5.3. Saint Lucia: Hs. Price r:1entioncd "that quot::t.tions had been 

requested f!"o::J the Afro-iunerictl.'1 ?..lrchc.si."le; CcntCi!", tI~w lork, for the 

equipment requested. The cost '"ould hopef:J.llj" ~c ::Ie": ... d. ::-.:'n the provision 

made in the Project bud;Gt for Cor.::::odities. .- .. _- -'-'--

5.4. A..'1tigun: :.. letter dated 15 Ja.'1unr"J fro~ the noulth l·~inist..-y. was 

circulated (see ~ex I). Ms. Feeney ~aid she wo~ld ~ursu&. the pro~FoctB 

of financ~'1e the cost of the Portable Laboratory Kits ~der.- the AID 
eontribution to PAEO/CAREe, as it was not an appropriate charge to the 

Manage~ent·Projcct. XG. Price also undertook to discuss the matter with 

Dr. r< • .a::l{lton 0 f CAR~. 

/ ... 
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5.5. Responding to Ms. Price's request for approval to purchase vehicles 

required for both Antigua and Saint Lucia, Ms. Feeney observed that while she 

appreciated the need of such vehicles to provide essential support for 

technical assistance, especially in !'1Qd()l vi strict Sen! th Tea'll, AI!:: would 

have to consider the proposals cri tiC:1l1y :J1 'lie"! 'Jf thE: " 'U<:r implica.tions 

(i.e. prospecti.,e requests for vehic:e~ to ~eet ~:tcr rr~ject requirements), 

since it was not AID's normal policy to ;::,oviie 'n::~iclt~ :mder such 

programmes. 

5.6. The meeting afTecd that in the event of a decision by AID to 

prCivid,~ vehicles under the Project count::,ies concer!1r.· should be required to 

give a cO::1l':litrnent to replace such vehicles frol;) thcir ~or~al budgets. 

5.7. St. Kitts-Hevis-An~illa: Copies of a memorandum of December, 

1979 sub"mitted by i~s. Price to the Health Minister (!.::l9X II) were -

circulated to members.· ~:s. Price referred to the main features of her 

mC!:lorandum, based on discussions in Basseterre, and study of 

Dr. B. E. C. Hopwood's report and the 3arbados Nctional Health Plan. The 

objective waS: 

Iftl"' ~dentify steps and procedures nece3sar'! to ena:le the 

Gover!'.r.Jent of St. Kitts-rleYis-;\""l~:'l.l2. tc :7)0'1(; to· ..... ards the 

realization of its stated ir.t€!".t tc :. ~-le:-::c.:1t ::. ;;ation::8. 

:Iealtl-: Se::,vi::::e in the .3ta-·:". 

5.8. Adcli tion.::Q lj·, :':3. ?::,ice 2tJ.te::: L:: -: 

(a) shl) had sugscstcd t:~.::.t Dr. 5cyd ::ii(;r.t as::;i::t by 

ad"i~b[ on a nu.tional heal tl: policy a';.d r.leanwhile 

the Trainers ~ight be able to hclFi 

/ ... 
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(b) she had assisted the l!ealth :::inist=:.r in icc:.tHying 

resources; 

(c) the memorandU.'li was a:l·.~.?dat(.· c:' 'ie'J::.l0F-.2::'c::: 1Jer.iing 

a fea~ibility S7.uc.y on a Natio::.::.l :r~;;J. t!1 S.:.r\"~ce; 

(d) a'1y r:vmagement iscues arising frcr::! the fC'J..sibili ty study 

might qualify for Technical ~ss~sta'1ce under the Project. 

5.9. Mr. Robles said that PAHO was assistinG St. Kitts-Nevis-Anguilla 

\O/i th regCl.::-d to the ma'1power develop!::Jent aspects •. 

5.10. Hs. Feeney observed that the development of ~ National Health 

Service was essentially a Government responsioility and would fall outside 

t~e scope of the Project. 

5.11. Dr. Boyd conceded AID's constraints. HoweveI', it was clearly 

part of CARICOM's mar.date (not necessarily ~~ the Projec~) to ?rovide 

all possible advice and hclr- throu~hout be health sectors oi l~e:::Jb(r 

Countries. 

(The Cilairmnn exter.ded ::J. Helcome :0 11r. ;,r:;·.1.!r ·\-ia.:::.·, Cr.iL'f, ?ir.a.'1ce a::d 

Ad!ninistration, CARICOl·: Sccretaria:, w:;::J joi.";(::i the :7l ~~ ti:16 :It t:-,is stage 

to particinate in clisc'J.ssions on the financial asr-ects of the ?roject 

Hanager's EvaluE'.ti::m Reper"':..) 

3arbados Prescri~tion Ur~~ Plan 

5.12. :·1s. Price reported as follows: 

(a) The Contract with SYSTEMS had been executed and 

work started on December 1, 1979. 

/ ... 
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(h) The Contractor's monthly Report had been submitted two 

days before, reviewed vith Mr. Basil Springer, the 

Contracto~ and Mr. Cortez Nurse of the Barbados Health 

Ministry who had been appointed CARICOMl s 

representative to monitor the Contract; and the pro~'ess 

of work to date was found satisfactory. 

(c) A procedure had been agr~ed for the submission and 

certification of monthly reports and invoices. 

(d) If indications were confirmed that the computr:r time 

allowed was inadequate the Co~trnctor would ~~e 

recor.Lllendations for pozsihle adjusbents w!~en 

submitting his second neport. 

SupE!Y SYDter.1S 

5.13. Mr. RobleG reported hnvinS wri tten t~ I ','.;ro sc~k':llt-; a~si!ltance 

to those Participating Countries which were experiencing sur ply systems 

problems, with a view to arriving at a coordulated ap~roach; but p~qO 

had replied that the proposal could not be acco~~odated L~ this ~ear's 

prosrn.'1l.':le. 

D. Information Handbook 

6. Ms. Price reported that in view of high cost ~~d continuL~g delay 

i:l the production of tbe: Hondbook in Georgetown, negotiations on t~e 

printing ha1 been successfully completed wit~ the Letchworth Press, 3arbados 

to print the COVGrs at a far cheaper =ost and shorter delivery date. 

~tr. Drayton had brought to Barbados 500 copies of th~ text which Letchworth 

would cover, bind a.'1d 3.irfreight without hancili.."lg charges. 

/ .. 
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6.l. Note was taken of a suggestion by Mr. LouiS)' that in futuro the 

prospects ot prfiitL'lg PrOject documents in other iSlands with the resource!! 

should be considered. 

E. Dominica 

1~.. pro Boyd mentioned that ARO was D.sdgning 0. Heolth Pl£UUler to 

Dominica for a 3-week period to prepare health project profilos arising out 
of t~e Caribbean Development Bar~ls reconatr~ct1on report. 

7 .1. Mr. louisy urged that e.lthou/;h Dominic'" ',:l'::'; Ie-to:.' in s7.arting 

Project activities (due to the effects of .:~:'l·ic<!ltc I; Dll'!ir!" ~ rrov1sion 

should nevertheless be reserved for thnt COu!!t:::y 1 c.:'!.:! st,,?S tuken to ensure 

that it received its fnir share of the Frojec:'s reSO~C~3. , 

7.2. Ns. Price said she proposed to visit Dorrinica for a \teek from 

Februnry ? and it mi rrht be necess..vy for the country ~ s needs to bo redefined 

in the light of assistance from other sources. Meanwhile, Dominica '.taS 

pre~aring for Elections and there W~ no Health Minister at tr~t tim~ 

F. Pro,iect Publicity 

, 
o. D:-. 90yd and !-Is. Price reported that media coverage had SO far 

been sa.tisfo.ctory I ti".rough press releases t the Cari'bbea."1 UeW's Agency (C:.NA) , 

Radio Antilles, 3r.d ChRICOM radio progr~~e5t as well as Radio!!"J 

interviews. 

8.1. The Minutes of the First Meeting of 24 Sept~obcr, 1979 were then 

confimed on a motion by ~1r . Louizy. 

/ .... 



G. Project £valuation 

REP. 80/2/9 ~G/HMP 
Page 9 

9. Introducing the subject, Dr. Boyd said he had been very 

impressed by the Training Evaluation HeetinG hele! in Anti(;Ua on 

January 7' and -8. . He was' also enc'Ouraged' by the e!l thusie.srn of the 

participants as reported by the Coordinators and the i~p"ct the 

Prbject'~~~ htiving. 

9.1. In addition to the editorial changes made to the Project 

Manager's draft Evaluation 'Report which had been circulated (amended 

version at Annex III) 0. number of specific matters were raised and 

discusEed as indicated below: 

(Para: 2.3) Major Problems Encountered to Date 

9.2. It was re~orted that on the previous day Ms. Price, 

Mr. Watty and ~r. Drayton had discussed and settled payoent 

procedures with ~ID under the Westinghouse Contract with a view to 

reducing the time Ing in effecting payment and avoiding interest 

charges as a result ,of dela)'- in the ll'.!lil service from Georgetown 

to the US';'. 

(Para: 5.1.1) Examination of Project Inputs 

9.3. The meetinc supported 'CARIco~r~ ~ropos~l to nppoint 

Mrs. Cheryl Franco, Project Clerk, under coc:ract, by special 

assignment fr~~ the Se~retari~t without any less of e~rned benefits, 

and on 8 salary sc~le immediately above her existing one, which would 

reflect her increased scope of work to include responsibility for 

coordincting a unifor~ classification Library Syste~ to be used b7 

the Management 2esource Centres. 

/ ... 
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(Para: 5.1.2) Contrnctcr Fersnnnel 

9.4. The breakdown of Technical Assistance by person-months 

under Contract and subcontracts WQS sivcn ~s follows: 

• , , 
I 

(Primary .ireas) : I + TA WGstinghouse I Lurijos I ,I..G. I. U.\i.I. I Tota.l 
I ! 
, 

I 

MDHT 6 : , 9 p.m. - p.m. 
• -

MIS I I 
8 8 

I 
- - I p.:I. -

Org. Analysis 1 p.m. - 4 5 - - p.m. 
I 

Health Planning I 5 p.m. ,) p.m. I - - 10 

Sub-Total I 12 p.m. I 5 p.m. I 8 p.r.l. 7 p.m. I 32 
I i 

+ Subcontract not yet executed 

(Par.: 5.3.3) Specic.l Jl.tter:tin:-. 

9.5. vlith Ngnrd to the request t-y ~ .. :() coul.trL<. for D.SSi3tance 

in Personnel Manngement, the cectinc a~rced t~~r ~ ~~F~0ach be cade 

to the. Regional Training Project tc unci,,;:·T·~_;·._ ::iis r..cti· ... i ty, failing 

whicL an effort should be made to er.1brcce :.t ur.':'cr th~ Health 

Manager::tent Project. 

(Para: 7.1) ·Financial Flan 

p.m. 

p.m. 

p.r::t. 

p.c. 

p.r::t. 

9.6. With regard to the anticipnted need,of n further amount of 

USl328,80o above the provision of US$1.8 million under the Grant 

Abreer::tent (as reflected in ~he Revised Financial PIa:. at Appendix K) to 

=over cost of 3elize's i~clusion and extension of the Project, 

Ms. Fe€ney explni~ed it was not AID's policy to seek additional 

fundi~g until significant expenditure had been incurred and the 

approved budget was approaching exhausticn. She undertook in 

I 

i 

/ ... 
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consultation with finance officers of tho ~ID ~cgi:nal D~vcl~pment 

Office'to drllft II proforma stater.lent v'hid", would serve the purpose 

of putting ~ID/Washington on notic0 thnt f~rther pr(~isicn appeared 

~ikely. The statement would be sent to C~RICOM nnd be avnilllble for 

inclusion in the next Project Evaluntion Report. 

(Para: 9.3.1.) Project Administrntio~! Coordination 
and Communication 

Communication with the Pllrticipating Countries 

9.7. As an alternative to reducing the normal workload of 

Project Coordin~tors (Recommendation No. II) the ,eeti<g discussed the 

possibility of Coordinators being cssigned full-ti~e to the Project llnd 

receiving payment for their services. 

9.8 Ma. Feeney obaerved thnt as a pre-condition for participation, 

countries hnd undertc.kcm to provide Coordi:l~.tcr::: f;.::- 5C~ of their tir:le 

llnd it was AID's policy to encour~s€ Gov~r~~~~t~ :~ ~CCJpt 

responsibility for Project coor~i~~~ion nnd its i~plicrltions. 

Relocation of the Project 

9.9. Views were mixed on ~ccomnend~tion Nc. IV thnt the Project, 

together with th~ Health Section, ~ight be reloc~ted more centrally in 

the Region to botter serve the objectives of the Project. 

9.10. Mr. Louisy reccmmended that the Project (separlltely from the 

Health Section) should be moved from its present lo~ation. Mr. Roblee 

agreed. The Ch~irnnn was opposed to the motion in that particular form, 

end Ms. Feeney concurred in this view and pointed out that AID would not 

be able tn bear the cost of such relocaticn. The Chcirman declined.to 

use his casting vote. 

I ... 
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9.11. Thus the discussion was inconclusive. 

Communication with Westin~house 

9.12. Hs. Price summarised difficulties being encountered with the 

Contractor despite sustained efforts to resolve them. The problem 

over the UWI Subcontract had so fat proved intractable. As a result, 

UWI had not: 

(a) participated in the curriculum design of 

Training Package 'A'; 

(b) delivered Technical Assistance in Organizational 

~nalysis in Monts&rrat and Domini~D. in 1979; 

and there was still no positivo indication ··;hcther "': ,"',TId to what 

extent - the Institution would be invo~ve~ in tr.~ ?roj~ct. AS a 

result planning of Project activities ccntir.u .. d t, }'r..:r.:c:nt serious 

problems. 

9.'13. The Chc.irman explained thti t ho h<:.c. discuss(:d with Westinghouse 

the delny in concluding the subcontract with UWI nnd they haa-explained 

that repeated corr.munications with UWI had fai10d to produce II reply, 

but th~t they were continuing to exert ther.~elvo~ to the utmost to 

elicit ~ response. 

9.14. Ms. Feeney said AID also viewed this as a major problem as 

UWI's participation had been an important r.r~terion in the award of 

the c';ntract to Westinghouse. It WEl.S oprn to C:,h:tCr.~1 to request an 

examinat~on cf th~ correspondence files on the subject, of both 

Westinghouse ond m·n, to determine responsibility for the undue delay. 

Meanwhile, C,lllICOM r.:irht ::.lso consider reser";ing thtlt Fort of Tri. 

allocated to Vi';::: for Or5anizo.tionl'l.1 Ilna1ysis ir. Montserra.t !:.Ild Dominica 

for the award cf separ~te contrncts in order to ensure no further delay 

/ ... 
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in those countries. In the l~st resort, CARICOM ~1ght have to delete 
--

from the Westinghouse Contrnct ~ll ~ctivities and costs provided for 

UWl and make alternative arrangements. 

9.15. Mr. W~tty pointed out that in addition to the subcontract 

cost of US~55,OOO the rclev~nt proportion of the Contr~ctor's Fixed Fee 

(and any other built-in Chal~!s) would nlso be affected if UW! pulled 

out of the Project. 

9.16. Dr. Boyd snid that C~~ICCM ~~i ~ 'lit - in~JreGt in UWl's 

particip~tion in regional health work i~ fcncr~l n~d i~ tnis Proj~ct in 

particul~r and he undertook to c~ll thG Vice Chancellor witho~t delay to 

ascertain the real cause of the problem. Me~nwtilc, C~RICOM would 

welcome ~ID's urgent advice in writing on the leg~l i~plicQtions of a 

full Di" partinl deletion of UWl's proposed ser"iccs. 

Travel 

9.17. With reg~rd to Recomrnendntion No. VI regarding a waiver of 

the require~ent thct American Air Carriers b~ used whenever possible, 

Ms. Feeney undertook to raise the matter with ~ID. However, she was 

not hopeful thnt the proposal would be successful. (Ms. Price 

subsequently a~cnded ber reco~rnend3tion requesting ~ ~oQificntion 

"to include the use of regional carriers".) 

."tNY O'I'!-rER BUSINESS 
{.;[er. de. It 0:: 4) 

10. Mr. Robles requested thnt ProjGct correspondence intended 

for him should be addressed to Faho CAribbean Project Coordin~tor 

marked- "Attention Er. Robles" 05 for in ~dv:1nce as possible of any 

attention or ~ction required on his part. 

/ ... 
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Payments Under Westinghouse Contraet 

J1. Ms. Feeney advised that: 

(a) CATIICOM should follow the procedure adopted 

by AID of ~&ving both Technical and Financial 

Officers certifying re~pectivGly th9t t~e work 

had been satisfactorily done and that claims 

made, fully supported by vouchers, wure in 

orderj before payment wns made. 

(b) The Chi~f, Finance and Administration advise the 

Contractor in writing, with a copy to AID~ of 

the proper procedure. 

(c) AID was concerned about financial control of the 

Project, which needed close and cOl"!st-ont "watch

dogging". CARICOH should ma;~ J payment only for 

acceptable charges, wi thholding r ".yment on any 

questioncble charges until satisfied with the 

Contractor's submission. 

(d) Inspection of th'~ C,mtro.ctor's fincncinl records 

at Home Office wculd be appropriate only if CARICOM 

remained dissntjsfiea with specific Contrnctor's claims. 

Future Meetin~s 

12. It was a~reed that: 

(0.) The next (snnuaV Project Evalu~tion ~eeting be 

scheduled for January, 1981. 

/ ... 
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(b) .ion approach be made to AID for o.esisto.ncc in 

funding an independent Evaluation, possibly by 

0. Caribbean Management Comp~-y in association 

with U.S. Consu1tantsj and thc~ the P~oject 

M~nager should first prepare n scope of work 

for submission to AID. 

(c) The next ~rair.ing Evaluation ~octi~c be hold 

provisionn11y on June 30, i;. G~cr.ada, shortly 

before the sixth oe~tin6 of Regional H~Q1th 

~:inisters • 

Cd) The Project Director consider whether to convene 

a special meeting of the Project Advisory Group 

and at what time. 

CLOSE OF MEETING 

13. Dr. Boyd, on behalf of the Group, congratulated Me. Price 

on her·hard work and attention to detail and the progress so far 

accomplished, as reflected in her excellent Evaluation Report. 



Communications on this subject 
should be addressed to:-

Ministry of H001th 
New ~dminist~Rtion Buildine 
St. John's 
~ntiguEl. 

and the followin~ 
Number quoted. H 51/44 

Ms. Margaret ?rice 
Proje:ct Man.:lger 
ChRICOM Basic Health Management Project 
CaRICCM Ser.:retarint 
Geor~etc ,Guyana. 

Dear Ms •. 'I"rice, 

Model District Health Team 

4mNEX I to 
REF. 80/2/9 ~G/RMP 

Jnnuary 15, 19io 

Further to discussion re eq~ipment required for Model District Health 
Tea~, I would like to request the followins:-

" 
(n) Transport_facilities for six persons. A s·tation wagon. 

(b) Portable Laboratory Kits. (Specifications will follg~) 

In relation ~o item (n) the Ministry of Health has very serious 
transport~~ti0n prob1ums and resolution does not seem imminent. 

One of. the services we hope to introduce in the Model District is a 
small 1abor~tory wb~re basic lahorntory tests e.g. Urine, Blood etc. 
!!lay be performed. UNICEF has listed in its C':atalogues these kits 
costing in th0 region of $1000.00 onch. 

We hope these r~quests cen be ~et frc~ the Fr~jcct. 

Yours truly, 

(sgd.) H.A. Bar~es 
Permanent Secretary. 



TO: 

FROM: 

SUBJECT: 

lJINEX II to 
REP. 80/2/9 nG/HMP 

Basic Health M~na~e~ent 
Carico~ Secrctnriut, 
Georgeto',m, 
Guyana. 

Develop:nent 
/Project, 

Hon. Minister of Health. £duc~tin~ ~ni ~~ci~~ ~ffairs 

M. P. Frice - Froject Jv:::':1c.~>_r ~ 3.:-~::,ic r :::11 th ~!nn.~~ge~eDt 
Development Project - C,,~:ICO:1 S.::cr ... tari::lt 

Proposed National Health Service 
St. Kitts-Nevis-Anguilla 

Introduction 

The views expressed herein derive~ from 

(a) a study of a report done by Dr. ~.E.C. Hopwood 
frQrn the Comrn0nwealt~ Secretariat - ~nrch 1979; 

(b) a study of the proposed Barbados National Health 
Fle.n i r.md 

(c) ~iscussions with the Permanent Secretary, 
Ministry of Health, Mr. O. Hector and the 
ilon. Ninister of Heelth, rlr. F. Erynnt. 

Ohjectivr.:; 

To identify steps ~nd procudures nece~s~ry tn enable the 
Government of St. Ki ttc, l!evic cmd ';'nGuill.:1 t:; r.lC·,€ to\.;c.rds the 
realization of its ~tc.t~d intent to irnpl~~ent Cl Ncticnal Ilealth 
Service in th~ State. 

Bnck"r-:-l:.nd 

The Govern~ent hes publicly stated its policy to implement 
n :;(1tional Health Service. In moving towards this a study was done 
in March of 1979 by Dr. B. E. C. Hopwood from the Comr.lonwealth 
Secretariat. In the report of this study it is documented that 
more thun 60% of the populction now qualify fer and receive free 
heclth ser'vice. Included in this group are: 

I ... 
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1. All children under the r.ge of 16 - J\pprox. 42% 
of the ~opulation. 

2. All male labourers over the age of 60 and femnle over 
the ~ge of 55 - Approximately 4.77% of the population. 

3. Non-estoblished members of the civil service -
cpproxinately 1.5% of the population. 

4. Members of the Police and Fire Brign.ae - Approxir.late~'J 
0.5%. 

5. L:lbourers employed in the Gug~ industry fer 'IlhlJr.l the 
latter pays fees - Approxi~~tely 0.5% of the population. 

A total of approximately 6m~ 

The question that the Government no',,, wishes to ,~'lrlress itself 
to is how to provide free at source ser\·ice tJ the; re~"',ini ; i.' 4~j of the 
population whict includes the unemployd, th", p'J-::r '_'1'; ,)t:~I.::r3m fixed 
income who nre hard pressed tl) pay their !'1e,:!ic<!. ~ills. 

AlthouEh at first sight it '"'.f-!,eo.rs th?t the .'0-;c:':1:1ont 'dill have 
to raise a siuT.ific~'1t ~~ount of ndditionnl rcve~ue to· cover these ~dded 
cost cl~er eXQ~in~tion of the loc~ situ~tion will reve~l th~t the 
nddi tional revenue required may not be astro:J.Omicc:~. One::.:) f the key 
discoveries m~ne by Dr. Hopwood is that it is possible "lith th~ present 
arrange~ents for utiliz~tion of doctors for u single district medical 
officer to hn.ve :lnJ,nnucU. income upwards of ::96,000 per :l!mu.~ as pnyment 
received throuGh the sugar estates :1,0\'" owned by a Govern.~ent corpcration. 
The thesis is thot these monies can be better utilized to support the 
provision of he~th care to a wider base of the population ond that other 
sources of possible iundinG can be explored ~~d utilized. 

The Hopwood study nlthough intimating ways of dealing with the 
existinG funds, has not gone far enough in te~s of thorou5h econo~ic 
?~n1ysis that vall lGY before the Government the full economic implications 
of their proposed plc~, so that the Government can ~~e ~ ~orc informed . 
decision in rcl~tion to this step; ~~d be cble to cnswer the questions 
of the doctors -:nd 01'r-::ments. 

IADB or CITC be cP?rooc!1e::i t~~ ?r:Jvi:ic t:-:e se!"vir:r;f: :>f a r_e~th 
economist end pl:'Jlner for .:l r:eri ')el n f :'.:'pro;.:i'-l:'.. tely tHy :'l:rson ~onths to 
~ssist the Ministry ~f Eeclth in :lu:li::in::: its ec,:,~::-:.:ic i1.'"':., :-~d doing a 
feasibility stucy. 

i~nether or not the G"'Jer~:::J0~t i::iti:'.t: .. '1 jir:i~~~l Realth Service, 
then:: in ~till the need fJr the .st ..... te tc nrticulnte -. "I:-.ti ...,~., ..... l i-i~.:llth Policy 

in line '..rith the !i:egior • .:ll !-teal th P'Jlicy ~·I!-lic.:1 it suPF")rt::. r:.deed if .:l 

ibtional Hecll th 3e:-'Jice is t') be bplc:~€:!ltei it sh::-ul:! fit .n thin a 
Nr(ti'Jnci HeLll tt ?olicy. 

/ ... 
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That CARlCON' s Dr. P. Boy~. be c.pprlJ<:\che-:' f!")r :1.::sistance in this 

Again it is felt that p.v~n if :. :bti0!1'11 :r-.;:1l.t:, Ser-,-icc were not 
financially practice-ble there is "\ nce1 t:J ::.:)V(, t.J-.:~ds t!.e l~,!=le;::le!'ltation 

of a !':lore comprehensive health c:Ll'e delivery sy::;tor:: ·.d.th :'::lre emr:1D.sis on 
Pri'n.:try Health Care nnd care to the par :t.."'l.d ur.tlc:rsorve~l. T:-_in c::>mprehensivc 
systec should be such that there would be n.-:: c::>nfil.ct if a'1d ':{hen a National 
H,;)al th Service comes into being. Based Oll the H:Jpwood rep()rt and the 
discussions mentioned above it appears ti!':lely for the Government to: 

1. Approach O.D.M. or I.A.D.B. for assistance to remodel 
and update existing health centres; 

2. Use the Technical Assistance available to it ~'1der the 
CARICOM/AID Basic Health Managemen+ Devl!~opment project 
to analyse its district health service and develop plans 
for L~prQving this; 

,,3. Approach PAHO for assistance .... ith doinG n health r.mnpower 
study to determine projected mnnpower needs; and to assist 
with the-training of personnel; 

4. Apply thr~uGh the Regional Tr~inL"'l.g Project - CARICOM to have 
a 10c31 person trained as a health pl~er. This person will 
thc!'l assume responsibility for the i.":Jplement::!.'ticn of n National 
Health Service or cO!':lprehensivc ~ealth c~e pl~"'l.. 

5... Request "c~:iitiona.l technical <:'.ssi::;b .. "'l.ce fro~ the B.H.H.D.P. 
after fensibili ty to help in r:evel:)pint' "the! pl.:m f~r the 
NntioncJ. !Iccl th Ser-:icc. 

Hurdles to be ClVerCO!':le. 

1. The fir.st hurdle SCC:;'1E' to be f:::!:' ::,0 !!inistry :)f He;,J.th t::> 
(!3t the .'1STee!':lent :Jf HAeo to ch:l."1.l':cl f~js based on it:3 1979 
e:.:-pendi bre on health tr.rauEh the ~·:ir.i.stry ')f Health; 

2. The seco~d is to nr~ive at a~ ncce?tnble, ~ formula for 
rei.~bursement of doctors in ret'~ for specified hours or work; 

3. Thirdly to obtain what additional fundine is necessary 
without adding too much strain on the tnx payer; 

4. To get the public to accept the new organizntion of health care 
delivery so that this cun be effectively and efficiently used; 

5. To so orsnnize the health care delivery system that it 
docs not fnll prey to escalating cost. 

(sgd.) H. P. Price 
Pr~jeet Menager 

CARICOM/AID Basic rteru.th Management 
Develo~ent Project 



TRAININ3 PRJJECT 

lSI9 - 1932 

FIRST PRJJECT EVJUlATJDN 

FEfIORT 

·ar 

~TrC": c:, 



TJIBLE CF CONTENTS 

1. lntroduct:s.tm 
2. Surmmy of ~~ Prajet:t Sto.tu5 

3. Evo.luot1on Metho~'"Jlogy 

4. Cl'cnges 

5. Extlmin::l'cion of Projet.1: lr<lut:s 
6. Project Outputs 

7. Bersficiar1.es 

8. Unplanrod Effects/UronC1c1.p:'lted Results 

9. Recommended Ch~ngas 

10. Appendices 

List of A~ndices 

Appendix A Distribution of 32 perr.on-nDnths of> Tech:i.ncal 

.. B 

.. C 

.. D 

" E 

" F 

" G 

" H 

.. I 

" J 
11 K 

" L 

Table 1 

Table 2 

Assistonce in 4 rrajor areas 

Distribution of odditiorol. 24 person roonths of 
Tachnical Assistonce 

SUI'I1I'I'D%'y of Distribution of Techrdcal Assistance 
by Country 

List of COl'lllTDdities ordored for Troining, Tl3chnico.l 
Assistance and Resource r.entres 

Equ:ipnent requested by st. Lucia to assist with 
implerref'lt:ltion of tvbdel District Health Team 

Equ:ipnent I'8qLl3sted by Antiguo. to assist with 
implementation of lJodel District f-Salth Team 

Commodities purchnsed for Project Headquarters 
in Guyoro 

Scheduling of Trairdng aro Technical Assistance 

Budget exporditure to October 1979 

SUl'MOry of r:omnents 1"'0 Training node by Part:icip::mts 

Flevised Fironcial Plcn 

Revised Implal'l'Dnt:ltion Pl:ln 

List of Tables -_. 
Participants Receiving B:lsic MlrngallDnt Training 

October - Dece~ber, 1979 by Country and Level 

Location of Workpbce of Participants in four 
Participating Countrias 

!!2i! 
1 

4 

8 

9 

10 

16 

22 

27 

'2:7 

16 

17 



Projact O:Icunent 

Oecl.rlretlon on Health for the Caribbean Comnunity 

Project Grant Agreement 

Contrects - CARICDM/Westinghouse 

- Subcontracts of Westingl'Duse 

- CAAICDM/Systems 

- Letter of Credit - Chase Manhettan 

- PIO/C - Afro American· Purchasing ·Center------ -._--

Project Information System 



3. ~VI!Id uae of oparat:iorlll tocla of .. ru~nC by m1d lavel 

~reonnel in the M1~s of ..aalth: 

4. Eman:ed ability of' toP an:! mid level III!nagBn tc plan, 

design, implsnsnt Dn:! evaluatG heelth sector progr"eIlllBS: 

5. Implemmtaticn of e. sactor-vdde planning process in at 

least six countries; 

S. Opemtion of effective infornetion systems in all of the 

Participating Countries, and reinstitutionalization of 

ann..Etl reporting: 

? Improved coor'dination of internal e.rd external resources 

within the countries: and 

B. The establishment of an ongoing operatiorel prograrme within 

CAAICOM to coorciirete art:! support health nenagement activities 

ard resources of the Region.· 

In order to fulfill these expectations: 

a. The Project provides: 

- Trairting 

- Techrdcal Assistance 

- Material Resources 

- SiEcial Activities 

b. The PP..rtic:\.pating r.oun'b"ies provide: 

- Participants 

- Coordirators who will give 50'~ tine to the project 

- Facilities/office space, classroom 

- Some supplies 

- Secretarial support 

- Customs clearance art:! tax exemptions of cor1'b"sctor 

personnel 

The Caribbean Conrnunity Secretariat in accepting responsibility for 

the implenentat:i.on of this Project, undertook to: 

a) Identify and defire problems in the area of' health _nagsnl!lntr 

2. 

http:prougr.me


b; Enauro the timaly implanerrtation of the Prcject's work plan, 

c) Oasign curricula for the various t:re.1ning modules; 

d) Detarmire the appropriate ncde of response to specialized 

technical assistance raquests from the Particip!!ting Countries 

am provide positive reinforcerrents to the Part:1ci+Bting 

Countries by ansuring the rapid deploynent of technical assist-

ance; 

e) Integrate project activities with other health activities, 

in tro Part1cilEting Couot:ries; 

f) Assemb:le basic naterlals for the "tJaregenent Developnent 

ReSCIurc.e Centres" t am collect ard dissernirete supplsnentary 

neterials to establish a centre in each country: 

g) Develop ard maintain a system to identify '!:he personrel who 

will receive train' ng urt:ier the Projectj 

h) Conduct periodic evaluation of project activities; 

i) M!!intain an active system of colTlrII.Jnication with the F11rticipatif1l 

Countries; 

j ) Ensure:that timing, roles am duties of technical assistance 

are clearly ul"derstood by all part:1es. 



2. 1. ~EllAL PRJ~ESS --.-..;;;.--
During the first 16 lTIln'ths of the grant, the planned activities were 

satisfactorily carr:f.ad out although slightly behind schedulsa In sunmuy 

1.mplsnentation was as follows:-

Augwt, 

April, 

'78 - Execution of Project Grant Agreenent between 

CAAICOMand LSAID. 

?9 - Selsction of Project Mareger and tklregenent 

Trairer. 

flay. 79 - Selection of Westinghouse Electric Corporation 

Jure. 

July, 

July, 

(Health Systems) as ore of five potential compan:Les 

out of a field of 14 to provide Training and Technical 

Assistance to Participating r.ountrl.es. 

79 - Aprxlintrrent of Project lverager. 

?9 - Appointrrent of rJe.re.genent Trairer. 

79 - Corc'.usion of contract regotiations with Westinghouse 

HGalth Systems. 

July-August.79 - Orientation and update visit of Project ~lare;er and/rrr 

r/enagenent Trairer to Participating r.oun-b"ies. 

August. 

AUgust, 

?9 - Execution of contract with Westinghouse (Health Systems). 

?9 - Purchase orders initiated for commditiss needed 

for training. 

SeptentJer I ?9 - Arrival of Westinghouse (r.ontnlctor) cUl'Ticull.ll1 and 

Training Team. 

September, 79 - Curriculum Developnent for training arm of the 

Project I Package AI. 

Septentler, ?9 - Oriemtion of Co-ordiretors. and irMllve1lBnt in 

curriculum developnent. 



Septanblill". ?9 - First Meet~ of Project AdviSOl"")' Group. 

Octcber, ?9 - Ccrnmancanent of Tndnir'g Package 'A' in Barbados and 

Antigua. 

October, 79 - Collection of baseline data for evaluation in Barbados 

f'bvember, 

November , 

and Antigua. 

79 - Commencement of Training Package 'A' in st. Lucia and 

M:lntseM"Bt. 

79 - Collection of baseline data fer evaluation in 

st. Lucia and Montserrat. 

79 - Collection of baseline data for evaluation in st. Kitts 

and st. Vincent. 

2.2. PRJSPECT CF ACHIEVIt£ PFfJJECT PUFPOEE AND GOAl. • • 

Based on the activities carried out over the past 16 months, the 

feedback from participants who have received training and the general 

resp:lnse and support received from the participating countries and ROO/C, 

Barbados, there is evEll"y reason to believe that the project will achieve 

its goal - ''To strenghten the managerial skills of Health Personnel at 

all levels in the participating countries, particul.nrly those involved 

in Primary Health Carelll and stimulate the "Dynamic and creative manege

ment of the Health Services,,2. 

2.2.1 Trainino _e ... 

To date 270 top, middle and line managers have been trained in Basic 

Management skills in four of the 9 participating countries. In addition 

to the original 3 cycles planned per country, requests have been received 

from 7 countries for an additional 10 c::ycles i 9 of these are scheduled to 

bE completed by July ·SO. 

lProject Document 

20eclaration on Health 

5. 



The effects of hurricane David have caused tamlXlrary postponanent of 

training in O:m!inicel. This will, however, be Llone as soon as possible after 

the Cbminican Governnent has signalled its willingness to begin, hopefully 

before the end of 1.9130. It is also possible that Ckrninica will be re

questing additional cycles in Package tA'. 

Delivery of the other training packages ere scheduled to take place 

in 1000 and 1981 i and barring unforeseen circl.l11stances these should be 

completed on schedule. 

2.2.2. Technical Assistance . 

To date technical assistance in the areas of Health Plaming. Dis

trict Health Teems. Organizational Analysis and Information Systems has 

been scheduled to take place in each of the 9 participating countries during 

1980. Thirty-two (32) person months of consultants tlma have been assigned 

to these areas. See Appendix A. 

Technical Assistance for four person months of consultants time has 

commenced in aarbados as of December 1, 1979. This assistance is designed 

to help the Barbados government to design and implement a drug plan as pert 

of their soon to be implemented National Health Service. 

Additional requests for technical ~ssistance have been received from 

Antigua, Belize, Grenada. st. K1tts-Nev1s-Angullla. These are presently 

being processed. See Appendix 8. 

At this stage it appears 'that the requests for additional tochnical 

assistance will far exceed the 24 person months available for this. It is 

roped, however, that by working closely with PAHJ and other international 

organizations presently operating in tho Region requests can be directed to 

them in areas where they have already been involved, e.g. manpower planning,: 

supply systems etc. and thereby meet as many needs as possible. The Project 

Advisory Group is expected to make reconrnendations in this arae as necessary. 

Appendix C gives a sunrnary of distribution of technical assistance by country. 



Oniars haw been placed for all the ool!llEldit::l.8. idant1f"1ad •• "0....,." 

for training. A list is attached as Apperdix D. 

An init:l.e.l order of books for the laarning rtlsource cel'Tt::rws has t.en 

placed. These will be catalogued through e cent:re.l system organized by 

CMICOM. 

st. Lucia ard Antigua have reQLEsted sQuipnsnt to assist with ttE 

developnsnt of a roodel district health team in those count:rles. (See 

Apperdix E and F respectivelyj. A final decision on these will be rrade 

after tha final cost on initial material resources that have been ordered 

are received. It is hoped that those requests will be acconrnodatad within 

the original cormcdi ties budget. 

Special Activities 
---..-~ ... ,--~ 

Exploration into the IXlss1bility of having workshops in the areas 

of "Prinary Health Care" t "Inforrration Sytltams" t "Health Legislation" art:! 

"Par~onrsl IJaregellBnt ll have been carried out. To date workshops in the 

areas ('If "Primary Health Care" oro "InfOrnEltion Systems" have been 

scheduled for 1930. other special activities will be scheduled as 

recessary in 1930 an:! 1561. Here elso it appears that tho reed will far 

excesd the funds available. CARIa:m is dealing with this reality by in

volving PAHO ard other Regional organizations in joint sponsorship of 

workshops, semimrs etc. 

2.2.5. DeveloplTE!nt of Resource Centres 
~-....-:.... -.--....-,. ---

Each courray has identified a location of this. Control factors have 

Men tcl-<z:,n i.nt:n -oons:1.!lcrlilt1.Dn. Although book:s erd other supplies MVB rot 

yet begun to arrive, it is cl.eeu- tna~ ti-. r.!t'Iunt.r'1A~ tU"t:I ~PIJOr'tl.Vt:t or the 

reed for these centres; and that the centres will be utilized. 

2.2.6. §..OOget. 

It is anticipated that the present bLEigat will be overexpanded. This 

is discussed in more datail in Section 9.1. 



2.2.7. Time -..-

To fulfill its lJW"pose it is now clear that the PrtIject must n.n for 

4 rether then 3 years as originally conceived - See Section 9.2. 

2.3. ~WOR PF[)EUMS ENCOLINTEFtD TO DATE 

(a) Difficulties in establishing a "Letter of Credit" with the 

Chase Manhatta!1 Ba.nk, New York. This caused some delay in 

the start-up tiine for some of the training personnel. 

(b) O:lloys in arrival of supplies and equi~ent ordered through 

Afro American f"'.T;:~a.5jng Center. This resulted in some 

basic s~ppli6s h~vi~g to be borrowed or pW"chased locally 

at additional cost. 

(c) Problems with the U.S. Federal travel regulations requiring 

the use of US carriers. For example, this crea~es problems 

for personnel related to the Project with their hav1rg to 

travel through Trinidad at anticipated delays of 3-4 rours, 

but actual delays of 10-24 hours in getting to their destina

tion. It also increases the risk of loss of luggage and supplies. 

(d) ShortagC3 of paper in Guyana. This has resulted in delays in 

gettirg the projects tInformation Handbol,k' and other related 

important information to the country co-ordinators. 

(e) The location of this project's headquarters in Guyana results 

among other things in the project manager being away from 

headquarters for considerable lergths of time. This is both 

costly and makes communication very difficult. 

(f) COmmunication in relation to staffing and payment procedures 

with Wastinghouse: this has cost implications for the Project. 

3. EV ALlJIl.TION MffiIOOOLOGY 

The first annual project evaluation has in reality been coroucted 

16 months after the signing of the Project Grant Agreement. This is 
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~la1ned by the fact tnat the Project MBraglll" CCIIIII.,cad duties 9 IIIOntlw 

after the signing of the egre.ant. Getting the Project 'on the road' 

than beceme the runbar one pZ"1ority. A.'l eve.luation at 12 months .. ttwre

fare not feasible. 

Evalustions m-G. however, now being scheduled annually from the date 

of the first project evaluation. 

The first project evaluation is an assessment of the implementation 

of the Project. The second and third evaluations will assess 'implementation' 

as well as 'process' and 'impact' as described in the Project Infonnstion 

Handbook. 

The purpose of this evaluation is:-

(a) To examine the implementation and logistical err"t1t'Qsnents with 

respect to hiring of personnel, selection of contractor/s and 

co-<Jr.-d1nators. purcha'Se of COITIOOdities i planning and scheduling 

.;)f training and t..echnical assistance, and special act:i'.lities; 

the development of Fesource Cen'b"esj budgetary and time factors. 

(b) Explore the implementation and examine process of 'b"ainirg in 

the four participating coun'b"ies receiving same to date. 

(c) Examine the implementation and process of Technical sssistance 

delivered to date. 

The Project evaluation was reviewed by: 

1. Or. Philip Ebyd - Chief. Health Desk, CARICXl.1 

2. Mr. Orner Febles - PArO/WI-O Management Consultant 

3. Mr. Fitz Lou~sy - Permanent Secretary. Ministry of 
Heal th and t-busing, st. Lucia. 

4. Ms. Paula Feeney - Regional Public Health Adviser rm/c 
5. Mr. Evan Drayton Atininistretiw Officer. Basic Health 

MansgBllent DevelolDent Project (Sacretary) 

4. CHAt-DES 

There has been no ct'enge in tho priorities of the member c:ourrb'"ies in 

respect of the programme of activities under the project. Changes in the 
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work plan and budget must rowever be considered. 

5. EXAMD'JATIDN OF PF()JECT INPt.JT5 • 
5.1 Perstlnnel 

5.1.1. Core Staff -
Miss Margaret P. Price and Mr. Alston A. Fergusson were recruited to 

fill the role of Project Manager and Management Trainer in June and July 

1979, respectively. 

Mr. Evan Drayton whJ functioned as the pre project consultant from 

October 1978, became a regular manber of t;'18 Project's c;ore staff in July l.979. 

He is the Project1s Administrative Officer. 

Two sterographers and a messenger complete the Project's core staff. 

The full time core staff, Mrs. Griffith and Mrs. Marshall joinad the staff 

in 1979. The messenger, Mr. Pamphal, joined the staff in September 1979. 

All core staff arc under the contract for 3 years. 

Mrs. Cheryl Francos is presently on secondrnent flVl1 the Secretariat 

and assisting with the establishnent of the project's filing record system 

and the development of the resources centres at the Project's Headquarters 

and the participeting countries. It is hoped that Mrs. Frances will become 

a member of the Project's core staff. 

Contractor Personnel . 
Negotiations were successfully completed in July ''79 with the ewer-ding 

of a contract to Westingh:luse Health Systems of ColLlTlbia, Maryland, USA. 

Selection 

Westinghouse was selected from a field of 14 competitors, 5 of whJm 

were considered qualified to fill the rollil. Under this contract ',Vestingl"cuse 

is to provide training for Packages 'A'. 's' and IC' as identified in the 

project docLlTlent; and 32 person months of technical assistance in the areas 

of "Model District Health Toams", "Infonnation Systems", IIOrgenizational 

Analysis" and "nealth Planning". 
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West~l'l:Juse' s selection was largely detemined by its propo5al to 
utilise c nLlnber of highly experienced "Key Personnel!! from its staff, and 

private consultants; subcontracts with Lurijos, a management finn fran 

AntigUfl, West Indies, the lrIiversity of the West Indies, end Analysis Group 

Incorporated from Westinghouse. This combination seemed ideally suited to 

meet the needs of tho Project. 

5.1.3. Coun~ Co-ordinators 

Each participating country has assigned a co-ordinator to this project. 

This co-ordinator is e)~pected to de\.Ote 5CJ1/o of his time to project related 

activities - to assist both trainers and technical experts during their 

time in the country and to become prepared to continue some fom of train

ing on completion of the project. The group of coordinators include 1 

permanent secret:a;"y, 3 hospital administrators, 2 assistant slJcretaries, 

1 administrative adviser, 1 senior public health inspector. 

5.2. COW,[JOITIES == m. 

Appendix 0 gives the commodity inputs for training, technical essistance 

and the development of Resource Centres by type and country. 

Additional commodity inputs have been requested by St. Lucia and Antigua 

for the implementation of Model District Health Teams. 

Commoditie~ purchased for project headquarters in Guyana arc listed 

separately as Appendix G. 

It was necessary to purchase some commodities locally since ~he original 

orders placed in the US did rot arrive on time. 

Two vehicles requested by Dominica to assist with their implementation 

of ~del District Health Teams have been purchased. and are en route to Dominica. 

Although Dominico is not ready to receive Technical Assistance at this time 

the vehicles are scen as essential for assisting their Health ReconstructiOn 

effort. The vehicles will be clearly labelled as belonging to this project; 

and be made available when the project comes on stream. 
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5.3. PLAN AM) Sa-£cu.lt\G OF' TRAINOO AND TEDiNIrAL ASSISTANCE • 

The sd'1eduling of training and technical assistance has baan carefully 

plannad so thatl-

(a) each elElllent complElllents the other and participants get the 

max:1mun effect; 

(b) the coordinators are able to give due attention to each 

canpcnent in the 5CJD~ work time at their disposal i 

(c) there aro rot tee many activities ongoirg in any country at 

any time and there is a time lapse of at least one month 

between activities scheduled for any coun'b"y. 

Additionally it was felt that technical assistance with MJdel District 

Health Teams should not be delivered to a country before Package A was re

ceived; that Technical Assistance for organizational analysis should precede 

Health Plann1r(T and Model District Health Team where possible; and that con

sideration of technical assistance requests made after September 1979 should 

be delayed until all countries have had the opportunity to receive Package A. 

Appendix H outlines the schedule of traininJ and Technical assistance 

to the end of 1E~1. 

5.3.1. ~iraini!lil. 

Training for the four packages envisioned in this project, has been 

scheduled over 1:1 three year period. Input from tr"9 main contractor is 

expected to terminate after 26 months. CAAlaJM's core staff and coun'b"y 

coordinators are exp~cted to complete the final training package. 

The tra:!.nirg in Package A is provided on site in oach of the nine 

perticipating countries by two teams comprised of three trainers each. One team 

covers 8arbaclo~r St. Lucia. St. Vincent and Grenada. tho !Soco~.teein covers 

Antigua. Morrtserrat, StiKitts-NaviS-Mguilla "ancl .Belizo. Tn!lining' in 
Cominica if>. only tentativcly _5.chedulou. A third team CCIiIpcaod 01' manber~ of 

the ~vc mont1cnod teams, will provit ~ the additional cyclos and most 

likely the trainirg to Cominica. 
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Each part:1.c1Dat::inQ country 1a sclwdu18d to ",~iw at last thr'M 

cycles of' training in Package I AI OrE to _ch level af' nnraga_nt. Addi

t:1orally ? 01" the 9 l2U"t1c1pating count:riss have !"'8Quastad a total of' 11 

adtlitiol'1l1 cyclas. 9 of' which have been scheduled am can be COY81'Wd urdIIr 

the terms of' ttw ax1stirg contract with Westinghouse. ~ntsarrat has ro 

rEed for an additional cycle. are Dominica t'1as rot yet co~lated its re

QLEst. 

The training cycles run conseQl.Entively with trairErS spendirg at 

least OrE person rrcnth in each COUI"ltry. Each training cycle is of' 5 werking 

days duration. Addit1on!1l cycles are scheduled after all of the part1ci~t ... 

ing countries have l"9caived their first three cycles. All training in 

Package A is Bxpected to be completed by August 1980. 

Training in Package 18' is scheduled to take place from October 1980 

to January 1931. Again this training will take place in each of the partici

pating countries. Two teams with two rrembers each will provide this training. 

Curriculum developnent will incluje all teem nembers as well as the country 

coordiretors. Each Cf.Iuntry will receive 5 days of tra1rd.ng urder this ard 

ro provision has been rrade for additional cycles. 

Package 'C'. the third IEckage contre.cted to Westirghouse is scheduled 

from Jure to October 1931. This will follow the same fOMTBt as the pre

ceeding 2 packages, with the coordinators ar-d trairsrs involved in curriculum 

developnent , are two teams training silTlJltarsously in participating countries. 

The teams will have 2 rreniJers each an:! will train in each country for 10 

days. Again. ro provisions have been rre.de here for additioml cycles. 

Package '0' the package that will be implenentad by tre Project's core 

staff and country coordiretors is scheduled for the first half of 1982. 

Exact details on dates, team compoSition or duration t'1ave rot yet been 

finalized. 

5.3.2. Technical Assistance 

Technical assistance has bean scheduled in the 4 rre.jcr areas of' • tJadel 

District I-Salth Team', I t-ealth Planning' I 'ClrgI!lnizational Arelysis ' are 

I Inform!tion Systems' to all nirs participating r:ountr1es, as outlined in 
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App.rd1x A. ~ (32) parson IIIJnthe heNs tlMn aCDUit1ed to thue ~S. 

Tachn1ce.l assistance of 4 person I'IDrrttls haa.~"'pn::JV1.dad to t:ta...a.rba

dos GouarrInIrrt tD a'ssi!lt with the devs10pnent an:! 1mplanentzltion of its 'Drug 

Plan' which will be IJIU"1: of its f'..Btiorel InsLa'!lnca. Scharre. This is schadulad 

to Nn from Oecerrber 1, 1979 am cover a period of ret rrcre tren 9 calen::ier 

IIDnths. 

To date r,,''.,r1ICOM has allocated 12 Qf the 24 person ncnths of techn1cal 

assistance at its disposal. A further ? persen ncnths has been tentatively 

committed. 

5.3,,3. pPecial Activities 

~Betings have boen held with personrol from PAHOlvA-lO Barbedos.,.gbject.i~s 

have been developed and tentative dEltes set for conducting jOintly c;ponsored 

workshops it" 'Prirrary Health Care' and 'Inforrmtion Systems' during 1930. 

80th of these workshops are desigred to further the objectives of the Pro

ject, 'l-OOlth Legislation in the Region is noteably outdated in rroGt countries. 

Exploration of ~J to meet the reed fer rroro up-to-date and relevant health 

legislation that will facilitate changes in the health care delivery system 

is urden.ey.., 

..... 
'TWG-.of, the four countries receiving training thus far, have asked fer 

assis~ with Personrel r.Bregement. Particularly tt"l=lse countries are i~ 

~...clarlfication of the organization charts arc! job description of 

personrel. The rrost effective way of meeting these reeds is presently being 

ex~ 

Budgetary allowances have been rrade to deal with other areas of special 

activities such as int:er--country exchanges etc. It is ,however , not antici

pated that these will.cDT!1'l'lU1cs before 1981. 

Items for U 18sa--t:errt:res..are presently on order. Tha daveloprrent of 

these centras-is' viewed as a contint.l'JUS activity. 
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s. ? FINANCING OF PRlJECT 

The estilnelted cost of the Project is LJS::i2.325.000 over 3 years. USAID 

is ca1IIIitted to providing U$l.aaO,Ooo and countSI"psrt oontributions, mostly 

in kind, by the pBrticipati~ countries and the CAA:ICl:N Secreteriat, are 

assessed at ~,20a and ~56.aOO respectively, Inflation and oont1ngency 

factors have been allowed for in the total estimated cost. 

Under the Project PGreement between CARI(;(JA and USAID, the Agency's 

grant will be made available on an incremental basis, and an initial alloca

tion of usn million ·Nas. committed when the ~eement was executed on August 

30, 1978. Additional amounts of U~200,OOO and U$356,OOO have since been 

allocated; thus, USn,565,OOO of the total AID contribution of LSn,800,OOa 

has already been provided for the Project. 

The Grant Agroemont sots out tha basic procedures for disbursement of 

AID funds for services and goods and these proc£;dures may be modified or 

amplified by Implementation Letters issued by the Agency from time to time. 

AID makes advancE'S to CARICOM in US dollars to meet local cUl"'rency costs 

at approximately quarterly intervals, on the basis of estimated needs. 

In the first instance, such advances were provided under Technical 

Assistance for largely Pre-Project activities, pending compliance with 

certain obligations set out in the Project Agreement. 

These called for the submission of a plan for tho hiring and placement 

of Project staff and a provisional Work Plan, by CARICO", anr:l a written 

undertaking by each participating country to appoint a Project Coordinator, 

release staff for training, payment of trainees during courses, provision 

of training facilities, basic materials and a Management Resource Centre 

(Library Room) .. 

Of the U.S. ~n.o million, t.Js:39?1,?89 has been committed in a letter of 

credit for the cost reimbursable contract executed with Westinghouse Electric 

Corporation ( Health Systems). 
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Approximately tBj(300,OOO of the Am grant is tharefore BVI!i1sble for 

CARICD.1 to finance such Project elements as additional tachn1cal assistance, 

Package 0 tra1nirg. special activities, conferences, worksrops, conrnodit1es 

etc. 

The sun of Us::l14.992 has been spoot on pre..project activities. A further 

l..SI548,390 has been spent on implementation activities to October 31, 1979. 

U~l05tCXD has been conmitted in a PlD/C with the Afro American Pl.n"chas-

1ng Center (AAPC) for t'he purchase of commodities. See Appendix I for budget 

expenditure to October 31, 1979. 

6. PFOJECT OUTPUTS - ABa::S9.1Em" OF PFDGFESS .a 

Train;iro, 

Introductory training in basic management skills has been delivered by 

two training teams to fol.n" of the nine participating countries from October 

to D3cember 19?9. This trainirg cycle referred to as Package 'A' consisted 

of three modules one each for top, middle and line managers. 

To date two hundred and seventy managers in the tlinistries of Health 

in the region have been introduced ta basic managC311snt concepts and skills. 

Table 1 gives a breakdown of this training by coun'b"y and level partici(tnts 

Table 1 

Participants receiving Basic Management training October to 
Decamber 19'79 py coun:t;rx and level 

., I Level .. 
Team Country Top Middle Line Total 

.1 Barbados 24 23 24 ?l 

st. Lucia 21 26 25 ?2 

2 Antigua 24 24 25 ?3 

MontsP.rrat 14 16 24. 54 

1!13 89 98 270 



I 

in this training have included permanent secretaries, chief medical. officers, 

principal rJ.Jrsirg off1cars, matrons, hospital administrators, c'lstrict medical 

officers, public health engineers, drugs and supplies control officers, 

deparbnental and ward sisters, dieticians, medical statisticians, housekeepers, 

assistant training officers, dispensers, medical l'ea:Jros personnel, health 

educators. laboratory technicians, maintenance supervisors. radiographers. 

assistant secretaries. superintendents of various small hospitals and homes, 

stewards, district nurse/midwives, project managers. medical social workers, 

accountants, senior clerks, research officers, nutrition officers, family 

planning and other health related personnel including agricultural officers, 

personnel officers, fire service (ambulance) and water authority wori<ers. 

Thus the programme is reaching a broad spectrum of heul th managers at 

all levels in the ministries of health in the region. Particularly note

worthy is the emphasis placed on health workers at the community and distric'c 

level and the inclusion of vrorkers in health related fields. Table 2 gives 

a breakdown of the distribution of pru-ticipants by location of work r in each 

of the four countries covered. 

I 

Country 

Barbados 

st. Lucia 

Antigua 

tIontsm-rat 

Table 2 
LoGOtion of workplace of participants in 

four .Eartici;;ating coun'b"ies 

I 
Location of Work 

I CrJm. other ; 

I-bsQital 
& 

Hlth. rel.j Min. Ce"t·1 Dist. Dist. Other 

15 7 

I 
17 'Z7 4 I 1 

7 17 3 -:'7 3 5 
I 

9, 37 9 17 - . 1 , 
i 1: -:'0 - 20 2 I 1 

i 
32 91 I 29 

1
101 9 I 8 , 

17. 

Total 

71 

?2 

72 

54 

270 



Barbaclos will be receiving additional cyclas for top, middle ard lira 

nlu'Bgers. 

St. Lucia will be raca.iving an additional lire II1I!lragenant lIDdule. 

Antigus will be receiving an additlornl lire ncduls. A significant 

factor resulting in tf1i:I lew ratio of CClT1!llJnity an::! district workers to 

hospital workers in ti1is country, is the fact that PLblic Health Inspectors 

aZ'13 not under the jurisdiction of the Ministry of l-Eialth. but are in the 

Ministry of Barbuda Affa:L.~. This has resulted in B very low attendance 

of this category of community health worker at the workshops. The impli

cations of this are evident 'bJ the senior personrel in the Ministry of 

Health who are taking steps to ensure the involvenent of rrm'I3 community 

workers in the additicrel cycle 'bJ be received. 

~ntserrat has a unique arrangerrent whereby both hospital an::! 

ool'1'lrllJni.ty services are admird.stsred from within the hospital. Senior 

staff who ere recorded as furctiocing within the central hospital system 

therefore, also fUretion on the COflllllnity an:! district level. 

At this point in ttrre it seems £lvident that this project is well 

un:lerv.ey 'bJ rreeting its pr1.rmry pur'pOse of erhancing the :'neregerial capacity 

of personrel at all levels of the Health Ministries in part:1.cipating countries. 

especially ti10se involved in prinmy health care of the ncst vulrerable or 

un:lerserved: ••• 11 

6.1.1. EvalLEtion of trainin,9: i~ and P!'.?CBSZ. 

This evalwtion looks at 3 rrain areas: 

a. EvalLEtion of irrlividual class sessions in terms of enjoynent 

of 171e seSSion, new knowledge gair'1:id an::! potential usefulness 

'bJ the participants j 

b. Evaluation of the trairers in terms of their ":r3e.ching ard 

rotivatiorel ability preparedress for sessions etc. , 
c. Evaluation of the course as a whole. 
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The overall ewl.t.Btion of training in all IlABS has baan very positive 

with all participants exPZ"Sssing the feeling ttvst they !'eve gairad additiorw.l 

kmwlsdga from the sessions. 

Psrt1c1pents were also asked to list areas whare ttey would like 

Ilddi tiol'Bl sessions or courses. A sLl1ll1B1")' of these Bvaluations art:! 

suggestod additional courses or sessions is included in Appert:!ix J. 

6.1.2. E~.~tion of I~ct of ~in1nH 

Although an evaluation of impact is rot possible at this tinE certain 

basel1re data related to this has been collectcdll 

a. Basellro data for iflllEct on the Organization: 

b. Baselire data on individuals in tenns of knowledge r 

--- ---- ------ ---.- .attitude ard practicssj 

c. Intervening variables which rray affect the outCOnE! of 

the project either positively or negatively. 

For basellre data of thEl impact on tho organization, a questionreire 

(see project inforrre.tion system) wes distr:1puted to several senior depar't

rrent art! section heads in each country. This questionnaire is airred at 

getting infornElt1on on the present status of tho o .. --ganization in relation to 

six I'II3.jor objectives of the projoct. Thj.s data has boon collated ard coded 

on rTBster coding sheet!';, by country and \':ill form the basis for cvalLEItion 

of impact on the OrgE:.nizEltion of bot!1 Training oro Techrti.cal Assistance. 

For imr:ect or, th8 individual, F. krY.:ml!3d~. Attitt.r.l~ and Practice (KAP) 

questionreire was distributed to each ~rticipant at the cormencernent of 

training arn repeated ot th':) end oi the week's sossion. It was interded 

that this questionnaire be edr:ti.nistered six month,: arc! CI"El year after 

training to c.scertair; whether th8re V.'ElS any change in attitude o.rd practice 

which TlEy bel attributed to the training. UnforturEtt:lly, however, this 

questionnaire proved to be invalid. It has therefore been dropped in 

[2centJer ard a row questionnaire de:velopod for administration in the 

other participating countries. For impact on the individual therefore 

data will only be available for countries rot yet covered. 
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Data.en interwnir'g wr:iables has and is being collectEd from each 

country on a continuous basis. Such data as ttitl inclusion or absence of 

senior persomel in the traininJ; absence of certain categories of health 

personnel from 'b"aining, operation of other trainirg and technical assist

ance progreu!ITIes such as the PAHJ/WHJ nurse practitioner in primary care 

project have been recorded and coordinators are making continuous notations 

in this area. 

6~2. Technical Assistance 

fib technical a~sistance in the four Primart areas has been deliVSl"ed 

to date. 

On December 1, l.979, technical assistance to the Barbados Goverrwnent 

to assist with its National Drug Plan has been initiated through a conb'act 

with "Systems" e. management finn lc cated in Barbados. This finn had pre

viously been involved with the GovRrrvnent in various phases of development 

of its National Health Service. Under tho terms of tho con'b"act Systems 

will provide 4 p81'son months of technical assistance to tho Barbados Govern

ment over a nine month period to assist the Goverrrnent with strengthening of 

the existing public sector drug management system including the establish

ment of information systems to coordinate and monitor drug procurement. 

inventory control and dis'b"ibution activities. 



6.3. MBtarial Ae!lOurces 

6.3.1. ~ienant and Suep2.J,e1!. 

Invoices related to t;hg pnlcurcmant of the majority of the ccmrnodit1as 

ordered, as roted in Appendix 0, heve row bean received at Project HetsdQUSrters 

and in the Participating Countries. The orders related to the videotape 

recorders with camera, playback machinos and 1\1 monitors have rot yet been 

completed. 

6.3.2. Management Development Resource Centres 

Each participating country has located a suitable site for housing a 

learning resource centre. In most countries this is located in the Ministry 

of Health. In Belize. however, the decision has been made to partially in

tegrate this centre within the Technical Library. This :.ibrary serves the 

ent:ire country, has mobile units and interregional borrowingj and is the only 

positive means whereby health workers in the rural areas can be assured of 

access to resource materials. 

CARIOJM will develop its own resource centre; however, cataloguing of 

books etc. will be done in accordance with CARICOM's central library system. 

ImQlementation Logist~cs 

Table 3 indicates the status of the undertaking by CARICDM for imple

mentation of the project, It is rotad that action has been initiated in 

all areas. The "l-wo areas which are behind schedule are the implementation 

of the project's wo11< plan and the assembling of materials for the Manugement 

Q3velopment Resourco CenO"es. 

In the caSD of the 1I~'/o11<planl; the probll3'l1 centres around the tim£! lapse 

between the signing of the Grant Agreement and the ~ssumption of duty of the 
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'Project's permanent core staff. This rssulted in e. delay in 8JCocut1on of' the 

ccntrect for the provision of training and -t&chnical assistance. As a re

sult of this tho prosent werk plan projects work beyond the three years' 

originally anticipated when the grflTlt agreement was signed. It is therefore 

reconrnended that steps be taken to e~~tend thu pC3l'iod of the grant agreancnt 

from 3 to 4 years. 

I .Intho case of" ,::,s~c:;'lblin~: of matF.lrials for the ManagCJTUilnt ~velon

ment Reso\JI.'CE CfJntrcs the :,ituation as noted in the comments on Table :J, 

initial orders m:,!ro plflced in Sept.ambiJr ?C, but materials hove not yet 

been roceivod. I-'c iz, howevCl", sxpl;3ctad that this situation will be resolved 

in looU. 

? 8EN~T-ICIAnIE3 .. --.-...... --....-

Tho direc':; boneficiaries of the training component of this projC:lct are 

the managers at Elll luvols in the Mi!1istriE:s of Health and other related 

areas of tho public service, in the Commonweal ttl Caribbean Leeward and ~"ind

weird I!:;l5r1ds, B:lrbaclos and B2lizEl. The categories of pe:-sonnel included in 

this Group have already bBen listed in section 6.1; the range extonded from 

Permanont Secre~.::arics and Chief Medical Officers to sonier housei<eoperr-:.;, 

maintenance supervisors, community heulth s~parvisors, agricultural, 

ambulance and family planning officers. 

The sanior level personnel bencfi'ctod from having the op~ortunity to 

develop skills in decision making, problem solving, leau~ship, planning 

communication and change strategies and techniques. 

The mid level personn~l benefitted from having the opportunity to 

develop skills in planning, creative probl~ solvina, communication re~aurce 

identification, allorztion and utiliL,tion, group dynamics, conflict rasolution. 

team building, supervision, motivation and t~le ~sna~amcnt. 

In the sml'lllcr countries whore i t ~'/a5 not pos~ible to frae all simior 

manager~ or miclclle managers Elt one time to participate in tho training, a 

compromise wO.s mar.:u by mixing the top and middle managers over the two wock 

training period, and introducinG briefer suss ions in all crees except for 

planning. communicution and problsm solving. 
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TPBlE 3 

status of und~rtakings by fiARICOM for Project Implementation 

lJ.JDERTAKING STATUS ro.~ 

;Ini- On Com- Is behind 
!\:iated Target pleted Schedule r.ontiruJus 

on time 

1. To identi fy and This is dealt wit.h in aech country 
define prob~oms in as the needs emerge. 
the area of health x x x 

2. Ensure the timely Training schedule on target except 
implementation of for Dominica which has to be post-
the 'Il"'Oject's work paned followirg hurricene. 
plan. x x x x Technical assistance slightly behind 

schedule but should catch up in 1!JlO. 

3. Schedule and coordi~ 
ate logistic activi-
ties. x x No problems eo fer in this area. 

4. Design curricula for Curricula for each Pflckege is 
the various trading designed illl'll8diataly prior to illlPl_ 
nOOules. - x x x mentation of thet p"ckftge. Packaglt 

"An wes completed on time. 



TJlBLE 3. 

Status of undertakings by CAAlCOM for Project I!!'Plementation 

UNDERTAKING STATUS CDf.1ENTB 

Ini- On Com- Is behind 
Itiated Target pleted Schedule r.onttnuous '. 

on time 

5. Oetermire the appro- - A procedure has been est:ebUshed 
priate nude of for harolirg technical assie-
response to specialized tance requests. with the eid of 
technical assistance the Advisory grouo. Countrie:'J era 
requosted from the Usuelly giVe~ ft~818terico by tho 

I 

partidpoting countries. . project manager specifying 
and provide positive their request. Feedback is given 
reinforcelTBnt to the rapidly. yn,ere contract nego-
Participating countries 

I 

tiations are reces98ry theso ere x x 
by ensuring the rapid expedited aa in the case of the 
deployment of technical request by the Barbados Govern-
assistance. ment - request received August '79 

I 
technical essistance deployed Dec. 

; '79. 

6. Integrate project acti- I Governmnts are always consulted 
vities with other health I re the prectabili ty of project i 
activities in the parti- j activities. r-b activity 1s 
cipating countries. x i x initiated without tho co~urrenco 

! of the Gov't tOOt thera is no 
I other conflicting acti vi ty b!king I 
I place. r.ountry ooordin!lmrs very ! 

effective in this aree. 
I 

I 
J 



TABLE 3. 

S.tpj;up, of UI1dcrtokings by C{\A}.IDA for Projeci;, !!n.e.kmcntction 

7. A9scmblo~ basic mator
loIs for the Manage
mont tk:wloprocnt 
Rosource Centros!1 and 
disseminata s upplemen
tary matJriols to 
establish Q centro in 

t\I each country. 

B. Dlvo}op o"ld maintain 0 

syotcm to Idootlfy tho 
persomol wro nill 
recs:!w tro:lning under 
tho project, 

9. CondUct poriodic 
ovaluation of project 
optiv1tios. 

On 

x 

x 

x x 

STATUS 

x 

In behind 
Schedul e 

x 

CCt.(AENTS 

Qrdl3r6 h!!vo boon plncod for Nwlk., 
nod othor resource 'materials '.n 
Scptl.ombor '79. To dab',' rom hnva 
boon rcc:dvorJ. CI\RIaJ.' 19 
11'l1 0 CCl.b..loguing systa. to 

~y all pcrticipating ~'::~~:~~~ 
ilxccpt 8:l1iro whcro ~: 
O:.:volos::rnont n(;; ~..:Jurco C~11 will 
bocomo part of th"3ir "Wchnlcol 
Ubrory. 

SystClI dcwlcc~d f;:!i p-:!ri: of tti;;; 
~Prcjcct Inrormrti~n ~ystcN~. 
han bean inb,rprd:ud to and 'undo.
amod by 011 COl1rdinr:tors. 

Evcl.uution dabJs m"'B eat both for 
ovaluotion of trnining and f'oio 
toto1 project. Mooting. with the 
lrestinghouso project .:>nagar m.. 
boun sot at 3 monthly pcr.iodn tG 
05&195 progn)ss. Mtlot1r1ln Idth 
team lccllnrs 01\10 ongoiro ~o""""'tt) 
in rolation to trcin1ng. 
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TI\8LE 3 

§.b:ltu5. of undcrtokincrs by cr.rU::q., for Projoct ImplcmonWtion 

UN(ERTl\KlJIl 

,Maintain on activo 
3ystem of communica-
tion with the 
Porticipotirg oountrles. 

'. 

Ensure thlt timing t 
rolos and dutios of 
technical ossistants 
oro clearly U1dcrstoad 
by partics. 

In1- On 
tiotod Targot 

x x 

. STATU S 

Is bchirg DJn>
plated 
on time 

Schedulo Jib-tt1r"""JO 

x 

x 

.-



The lin:! ntll'1lger'S borofitted from having an opportunity to develop 

further sldlls in itrwrpersorol rolcticnships, ch:mga agentry, nct1vct1on 

team building an:! problem solvirg. 

The :tmpact of 'm training is e>q:X3ctad to be Be!Jn on en orgo.rd.zat1ol'1ll 

an:! irdividucl lavel. If the bol'13f1c1arles of tr:linin'J transfer the know

ledge gaired back to their work sotting. impo.ct should be visible in this 

oraa. Follow up on the basel1re data collected before the lrnplannntation 

of tho progrclTllTD in eech country will yield inforrratian on imp:lct of the 

Project on the orgunization. 

Tho ultirtcto bareficiaries of the project should be those presently 

underserved; the poor rural COmrllJrd.ties. young chi1.c1ren ard ncthors. To 

the extant trot Pcrticipo.ting Count:rles develop ITDrB comprooonsive ha=.lth 

cere progrornrtDS particularly in the crea of Prirrcry HaCllth Care, to this 

extant will this objectiva be fulfi1l.Gd. At present steps era taken CIt 

all levels in this project to nnka this a reality. TechrdC:l.l Assist::mce 

art:! Workshops are pbnred to assist in this o.roo.. 

B. YNPLAr{NED gFFEC;Sjl1'JANTIC}PAlFD RESLl.. TS 

Tho only unplanrod for affects rated to do.te is the number of request 

for additioml trcirdng and tochnico.l assistonce camino f"rom t;ha oount:r1oc. 

Implico.tior.s for this will be discussed undor 9.1. and 9.2. 

9. RECO!liil~E!'JOCD CHANGES 

Appendix K and L corrt::=.in a revised. fin~mci:ll pl:J.n and 0. revised ~ 

plerrenmtion pl:m rospoctiwly. Tho implarnent:::ltion plan is the ore L:nder 

which the project is presently operating and wh:1.ch rocossit::l.'tes extension of 

the grant agreorrerrt. 

9.1. ~_npEl PloD. 

As shown in Appondix K, it is estinctod trot an additiorcl us.)32B,800 

will be required to complDte the activities deelTed recess:ll"')' to achieve the 

Project's purpose and go:tl. 
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Sovaral factors account for t:n1s increase. Amorg these are: 

1. Bellm was not included in tho origiMl cost estimate of 

~1.8 million. It is estimated that the cost of Belize's 

inclusion exceeds the anticipated cost overrun. 

2. The Projoct is now anticipated to cover a period of four 

years as opposed to the three years previously planned. 

3. Tho monies allocated for training 'Nas over colTlTlittod by 

over 0300, 000 by the time the contract negotiations were 

completed. 

It is not clear whether the original estimatG of training included all 

the cost factors that were taken intD consideration at the time of negotia

tion. CARICllMls negotiating team did all within its power to keep this 

cost down, but the contract's cost was irreducibly higher than indicated in 

the original budget. 

9.2. Imolementation Plan 

As indicated in the revised implemGntation plan at Appendix L the 

activities of th·e Project as envisaged in thlJ original design now span a 4-

year rather than a 3-year period. This extension is necessitated by the fact 

that implementation of the Project's activities did rx:lt commEnce until onE 

year after the execution of the Grant Agroement • 
. , , 

9.3. ather ~visions/AecolTlTlendatio~. 

9.3.1. ~roject Administratio~ Coordination and Comm~nication 

Coordination of the Project's activities is very challenging. At 

times there seem to be nine projects reqlJiring coordination instead of 

one. Not only must tho overall aspects of the Project be coordinated from 

the PrOject's headquarters at the Secretariat with other regional initiatives 

in health; but the Project's activities must be closely coordinated with 

health and other related activities often aimed at the Sflrne personnel in 

each of the participatirg countries. 
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Four maJor an::! unique foci of' CCIIIIIunication have arner-ged 1n the Project: 

a. Ccnmun1cation snortJ the Project's cere staf'f': 

b. Ccnmun1cation with major support areas anc.I other prcgrannes W'lthin 

the Secretari8t; 

c. Communication with the Participating countries; 

d. Communication with ~ostinghcuse. 

Communication among the Prole~t's ~~ staff 

The Project's AcIministrative Officer' has been the rn..:linstay of the 

coordination of communication and planning efforts particularly s1nce the 

trainirg has COI1II1enced. His responsibilities have been he:\g'htaned due to 
the fact that the Project Manager is 'out of office' for considerable lenghts 

of time. As a result of her absence the majority of the corrrnunication is done 

through h:im. Close contact is however maintained betwacn the Project Manager, 

the Administrative Officer and the Project Director. This col11lllJnication is 

usually facilitated by weekly prone calls and other written comnunicetion. 

The mail is, roW[3VQl", slow to Guyana, and in most cases mail is hand carried 

through the courtesy of regional travellers. Because of the length of time 

the mail may takE, matters of an urgent nature usually have to be dealt with 

on the phone. It is therefore anticipatc::d that CAAICOM's pI"Dne bills will 

far exceod the amount originally considered. Additional factors contributing 

to high teleprone cost inclUde (0) the need to constantly seek clarification 

of AID's policies and procedures from FIXl/C in Bridgetown, Barbados j (b) staf

fing and other contract issues which are not yet satisfactorily settled with 

Westingrousej and which occasion sometimes lengthy phone calls. It is anti

cipated, I"Dwever, that as the Project moves into 1980 these two factors listed 

above may not be as prominent. 

ReCOl1lTlendation No. I: 

That a roasonable reimburs(3(llent of CARllXJ~ be made t:owords coverage 

of telephone bills. 
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Ccrmlunication with major support areas and other erpgr:smes within CARIe¢!, 

In Guyana. the Projoct and the Health Section is physic8l1y separated 

from the main body of tl'1e Secretariat in which is lccsted beth the Financial 

and Legal Sections botrl of which are very important to the effectiw function-

ing of the Project. In addition officers in these araas are also required to 

travel and may not be C3asily available when :important/urgent decisions requ:1ring 

their inputs have to be made. Of special importance is the Chief of Finance and 

Acministration wI'¥:! also functions .as therJ]ntrelct's executing offic;:er., The physical 

separation, poor telephone c:cmmunication, absence of staff from the country, 

and sl'¥:!rtage of suitably qualified staff in' the Finance and Administration Section 

have resulted in probloms in communication in this area of ton resul1:1ng in delays 

in dealing w:lth some contract issues and with the submission of vouchers etc. 

to AID for payment. 

Steps are being taken to develop a system of monthly r rather than 3 . 

monthly submission of vouchers to AID and to ensure that as much work as 

possible in this area is done within the Project. 

Additionally, steps have bC3en taken under the contract so that the Project 

Director and Project Manager assl.lTle the responsibility of giving 'Technical 

Director' to the Contrac'tor. 

A programme for interpretU'g the Project to the othor Programmes/Sections 

of the Secretariat is planned for 1980. 

Communication with the Partic~ating Countries 

ThC3 Country Coordinators have been very actively 1rM:>lved in ensuring 

in-country coordination. They have been responsibl~ for ensuring that proposed 

Project activities are coordinated with other events that could result in 

diminished impact of the Project in their country. 

All coordinators were actively i.rMllved in a t'.¥O week orientation and 

curricull.lTl develor:rnent exercise in Guyana during SeptEJ11ber - October 1979. 

They are all quite clear on the objectives and nature of the Project and 

their role within it. 
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Each caorclinl!ltcr has a copy of the Project Me.nsglill"'S It1r'Iar.-ary and make. 

contact either with the Acinin1stre.t1ve Officer or t:ha Project Manag ... a. 
necessary. 

To date the contribution of the coordinators I'es bean very t'flWard1ng. 

In several caSBs, rowever, the role of coordinator is edded to an already 

over-taxed schedule, and the coordinator is perfonni"g his/her coordinating 

function over and above his/her regular schedule end in most cases on his/her 

own time. 

Recommendetion N:J. II 

Thc:lt the partic1pet1rg countries be more strongly urged to 

reduce the workload of the coordinators j 

An additionaJ. problem which further complicates thG coordinator issue 

is the great possibility that the majority of these coordinators with their 

already busy schedule will not be able to find the time tIl function as 

futur'e treiners. 

Fecommendation f\b. III • • 

That Goverments be advised to review the eppoirTbnent of coordina

tors if they' seriously plan to utilise them as future trainers. 

In the initial stages of the Project it is possible and necessary for 

the Project Manager to be readily available to the coorcliootors, particularly 

in areas where the coordinators workload is such that he/she canrot devote 

the required time totally to the Pro ject while the trainers are in-countrJ. 

Because the sites for training are so far removed from the Project's head

Quart~s this has generally resulted in thG Project ManagEr being out of her 

headquarters for considerable lengths of t:1me. This adds to corrrnunication 

difficulties and is also very costly. It is the opinion of the Project Manager 

that she will be better able to effoctively perform her functions if her head

Quarters was more centrally locat3d in relation to the area served by the 

Project, so that return visits tu headquarters will be more feasible while at 

the same time she will be more accessiblC3 to the coordinators. It is therefore 

recommonded thet: 

31. 



Racornendation ~. TV 

That the Secretary General consider the advisability of relocating 

the Basic Health Mamgsnent Oevelopm&nt Project tog other with the 

total Health Section of which it is a part. to a more centrally 

located country in relation to the objectives of this project. 

Cormunication w~ th Westinghouse 

To date this area of communication remains the most problematic. 

Expectations that the composition of training teams would rove been settled at 

an early date l'eve not materialized. This has nEcessitated an excessive nl.lTlber 

of very long telephone conversations. Additionally the role and responsibility 

of West~rouse' s Project Manager is presently ill definod and ito' is quite 

possible that the expectations hel~ by CARlDOM of her are quite different from 

that held by VJest1rgi'louse, A meetiru has therefore been planned in early 

January 198D with the objective of clarifying channels and methods of communi

cation as well as the role of W~stinghouse's Project Director and Manager. 

A very important complicating factor j n relation to communication wi ttl 

Westinghouse is t:he length of time it takes for mail to arrive in Guyana. 

Whereas I1'Ost matters can be dealt with by teleprone or telex, the paJ1Tlent 

procedures necessitate the use of the mail. ~nthly invoices take ::It least 

2 weeks to arrive in Guyana, and up to 3-4 days to process. The original pro

cedure of affixing the "Certificate of performance for interim paJ1Tlent" required 

under the contract. handing this over to Chase Manhattan Bar»< Georgetown wro 

telexed the secretariat's approval to Chase Manhattan New York authorizing 

paJ1Tlent, is proving ron-effective. sincJ AID Washington apparently insists on 

seeing the certificate, This results in delays in effecting peJ1Tlent and can 

be costly to the Project. ADD/C AID Bal'bados has therefore been asked to 

intervene in an effort to overcane this di fficul ty. 

9.3.2. Training; and Technical Assistance 

The demand for training and Technical assistance sooms to be far out

stripping the plans mado for theso J it is recorrrnanded that: 
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AaCClllllendation f-b. V 

That the needs be again reviewed and a further proposal made to 

AID to respond to these mere clearly 1da1tified needs. 

An integral part of the training inwlves the devalol=fllBnt of an "Action 

Plan". All participants are asked to develop a plan for an activity which 

they will try to implement over a thrGS monthly period. M essential feature 

of this exerc ise is a "follow-up" of participants to ascertain progress with 

their plan i help them identify !-easons for success or failure of same j and 

to identify further strategies that may be used as necessary. Successful 

implementation of these "Action Plans ll would intensify thG prospects of success 

cf the project. At present there is no available staff member to cb this 

follow-up, and the project manager has volunteered to start this effort. It 

is not yet clear how demanding this might become and what if any conflicts 

will be produced. The Project Manager will therefore assess the implications 

of this additional responsibility and report at D later stage. 

9.3.3. Jravel 

Trinidad is not included in the Project. The only American Carrier 

to service Guyana flies to Trinidad from whence connections must be made 

to other regional carriers. The result of this is often missed c:onnections, 

persons being "bumpsd ll and having to stay overnight in Trinidad and/or 

luggage and other valuable materials being lost or going astray. There is 

now the possibility of direct connections between Guyana and Barbados from 

which it is easier and mare convenient to ronnect with the other courTb'-ias 

in the Project. 

Recommendation No. VI 
.• I • 

That the clause in the Grant Agreement requiring the use of 

American carriers be: modified to include the use of Regional 

carriers. 

33. 



Typo of 
Toch. Ass. Antigua Barbados BoUzo 

",dol 
District 
Ho.lth 
Te ... 
f3 porso;"'" x 
months) 

Hoolth 
Plor1n1ng 
(2 person ;: 
IIDnth) 

Org 
Analysis 
(1 _1IDn-
ooonth) 

.!!>fonootion 
Syst .... 
(1 approx. x x 
_ 1;11) 

.Q.1s.tribution of 0minal 32 persol'MtDnt:hs. pl ... Tachnical 

Assistance 
• 

Cbm1nica Grenada fkmtssrrat st. Kltts/N/A 

x 

x x x 

r. x x 

x x x x 

x 9 

x 10 

x x 

x x 



CellIni tment from 24 person-4lDnthe of 

Tachnical As!iist!1nce to date 

t.bdel District Hao.l th Team -
Belize and St. Vincent 

Hsalth Planni!'!9 

St. Luw 

Drug Plan 

Berbados 

Requested but not yct cloarly specifiacl: 

(a) St. Kitts-Navis-Anguilla - Assistance 
with N.H.S. 

(b) Montsorrat f.lQiT 

Tachnical Assistance availoblo for distribution 

APFENOIX B 

6 

2 

4 
12 

4 

:3 -
5 -

24 



• 

Distribution of Teet.deal Assis tance by Cot.n~ 

'Type of 
Toctn1eal 
Ass1stanco Antigua Ikrbados Bellzo D:Jmlnica Grenada UontSOrTet st. Kitts St. Luciol st. V1ncent 

~del District 
Health Toam 
3 p.nI. each 3 3 3 

Health Plam1ng 
2 p.... each 2 2 2 2 2 2 

Orgenizationo.l 
Analysis 
, p._. eech 1 1 1 1 1 

Inf'ol'1llltion 
Bys-
.09 p.1I ooch .1 .1 .1 .1 .1 .1 .1 1 , 
I)-ug Plan 4 

6 5 4 7 3 4 2 7 7 
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SLMMARY DISTRIEUTION LIST ~ 
III aJ (D 

III 3 ~ '" 0 
!j a § III fiJ . 0 ~ ~ U rJ '" U ~ :J 

CARICD.'/AID Hem 1 th MnrlOgatlent .8 N ~ ~ III .J > ..... 
'" '" H 

"'" .a Project Trninin<J Equirment/Su[Jplies .p S r-t ~ E CJ c: • • • 
~ S 8 liJ ~ oJ.' "'" "'" a 

u UJ l'J UJ t-. ---------- -
All PurP050 P,1.ngn£Jtic Portoblo [0501 

with Bxtonsiun lcU~ (7Dx28) 1 1 1 1 1 1 1 1 , , 10 

Corryi~ CaS3S for nIl purpose Easels 1 1 , 1 , 1 , 1 , , 10 
I 

Ehxe9 t)f Eosel rnu~ 2 2 2 .2 2 2 2 2 2 ~~ 20 

Ditto ~licotor9 1 1 1 - , , , , , , 9 

Cortons - Ditto Sb:ncil5 2 3 3 - 2 2 2 2 2 2 20 

Corton9 - 3 natu rJitta pap~r 1 1 2 - , , 1 1 , , 
'0 

Gallons - Ditto fluid 2 3 3 - 2 2 2 2 2 2 20 

Repair lists for ditto , 1 1 - , , , , , , 9 

Heavy duty 9taplors - - - .., - - - 3 -.J - - -
Heavy duty ntoplor~ (ooxos) - - - 6 - - - - - - 6 

Gestetnor am3 (monunl) - - - 1 - - - - - - , 
Gestotnar bottlos of IrI< - - - 24 - - - - - - 24 

4 wheal drivo hoovy duty vehicles 
Right hand drivo - - - - 2 - - - - - ~ 

.... -.... _ .. -. 
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SUMMARY DISTRIBUTION LIST 

UI B CNUroJ./ AID Hoal th Management III -8 ~ 

~ 
m 8 TI 

I 
N C Project Training Equipment/Supplies TI H TI ..., rl ~ 8 ~ tE u 

~II Videotape recorders with cameras 1 1 1 - 1 

Playback machines TV monitors - - - - -
~" Videotape recordor tapes 8 - 10 2 8 

Photocopier - - - 1 -
4 drawer filing cabinets 1 1 1 1 1 

Ebxes - hanging file folders by 
Oxford Pendafle;{ - logal size 1 1 1 3 . 1 

Ebxes - Interior foldors 9~ point manill( 1 1 1 3 1 

Packs - Pendane:< snap on tabs 1 1 1 3 1 

7 Cartons - Pendaflox drower frames 
ctn - 6 - - - 7 -

Desk top printing calculator with 
display and memory - - - 1 -

Package of rolls of paper for calculator - - - 1 -
Fbcket A:Jrtoblo EllJctronics Calculator - - - 4 -
Carrying Cases for Supplies - - - 6 -
( Cartons) Ring binders with label holders - - - 3 -
Groen all purposo report covers (boxes) - - - 2 -

-
..., 
~ 

UI 

~ Id 
U m ~ ~ UI ..., 
OJ c: • s.. ~ 

..., 
(!) (f.) 

1 1 1 

- - -
- a 8 

- - -
1 1 1 

1 1 1 

1 1 1 

1 1 1 

- - -

- - -
- - -
- - -
- - -
- - -
- - -

~ c 
~ OJ 

0 
0 !1 3 :> 
• • ..., ..., 

(f.) UJ 

1 1 

- -
e 8 

- -
1 1 

1 1 

1 1 

1 1 

- -
- -
- -
- -
- -
- -
- -

9 

60 

1 

1 

1 

1 

1 

o 

2 

2 

., 
<-

7 

1 

1 

4 

6 

3 

2 

-------.... 
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..f.J 
SlNMARY OISTRIDUTIDN LIST .p c 

III II) 
~ II 

OJ :1 ti ~ 0 
III 0 :!: III 0 ~ 
~ 

"tJ m 8 orf "tJ orf 3 .8 N ~ ~ II) !II! > ..... 
CARICCJd/AIO Heolth Management -rl H .p B .p 

~ 
..... a: B m c • • • Project Training Equipment/Supplies ~ m c( J.. ~ 

.p ~ oil ~ m u t!J m m m - .. 
Yellow all purpose report COVE: rs (boxes) - - - 1 - - - - - - 1 

light red 011 purpose report covers (bo}{es' - - - 1 - - - - - - 1 

Pkgs. no punch report covers - - - 2 - - - - - - 2 
Rirg binders 3'1 capacity (carton) - - - 1 - - - - - - 1 

Boxos - Single sheet transparencies 1 1 1 1 1 1 1 1 1 1 10 

Boxes for mounting single sheet 
transparencies 1 1 1 1 1 1 1 1 1 1 10 

Sets - Overhead projection markers 
water solublo 1 1 1 3 1 1 1 1 1 1 12 

Sets - Overhead projection markers 
permanent 1 1 1 3 1 1 1 1 1 1 12 

16mm Sound Projectors 1 - - 1 1 1 1 1 - -. 6 

Overhead Projector Attachments 1 - - 1 1 1 1 , 1 - ? 

Rolls of Acetate Sheeting 1 - - 1 1 1 1 , 1 - ? 

Projector storoge covers , - - 1 , 1 1 1 , - ? 

DVS/OVV Replacement lamps 1 - - 1 1 1 1 1 1 , B 
Casette Dlluxo clmmroom recorders 1 1 1 1 1 1 1 1 1 , 10 ... -Cosetto tapas - Ma~vell library 

Packs (50 CBssettes per pack) - - - 5 - - - - - - 5 
De Lite Screens (GOI x 6Ot) 1 - 1 1 . 

1 1 6 - - -
Tuffy Tables (Wilson Corporation) 1 1 1 1 1 ,. 1 1 , 1 10 
Portable cassette recorders - - - 3 - - - - - - ':' .. ' 
Overhead Projuctor 1 - - 1 , 1 1 1 1 - 7 - .. .. 



1. 

2. 

EQtJlA.tENT FEQlESTEO fI( ST. UCIA 

TO ASSIST WITl-i lMPLa£NTATIDN OF 

KlI:EL DISTRICT ~Al Tl-I TEAM 

Five Mo2edsiPowered Gxcles for Ladies 

E1ther~ 

(a) Honda COOZ 

Singl~ Cylinder 89CC 7.2 Breke Horse Power 
5000 RPM 

Climbing Ability 140 

Weight 194 lbs. 

Or: 

(b) I-bnda NF 75 

Single Cylinder 71ce 5 Brake I-brse Power 
5000 RPM 

Climbing Ability 140 

Weight 155 lbs. 

Radio Units 

One (1) Base VHF 30 watts AM 3 channels complete with antenna 100 ft. 
cable to be located at the Soufricrre I-bspital. 

One (1) set VHF 30 watts N~ 3 channels for Land Rover Vehicle. 

Five (5) Hand Sets VH=' 5 watts 3 channols. 



APPENDIX F 

Communication on this subject 
should be addressed to:-

January 15, 1980 

Ministry of Health 
New Administration Building 
St. John's 
Antigua. 

and the following 
Number quoted. H 51/44 

Ms. Margaret Price 
Project Manager 
CAAICDI. Basic Hoa1th Management Project 
CAAlcc:N Secretariat 
Georgetown, Guyana. 

Dear Ms. Price. 

M:ldel District Health Team 

FUl thet~ to discussion re eQuipment required for Model District Health Teem, 
I would like to request the following:-

(a) Transport facilitios for s:1J< pGrsons. A station wagon. 

(b) Portab18 Laboratory Kits. (Spocifications will follow) 

In relation to item (a) the MiniStry of Health has very serious 'b'"ansportation 
problems and resolution does not seem imminent. 

One of the services we hope to introduco in the fvbdal Dis'b'"ict is a small 
laboratory where basic laboratory tests a.g. Urine, Blood etc. may be performed. 
UNICEF MS listed in its catalogues theso kits costing in '.;he region of :;1000.00 
~ach. 

We hope these requests can be met from the Project. 

Yours truly, 

H.A. Bames 
Pennanent Secretary. 

http:51000.00


CCMmITIES PURCHASED Frn PPDJECT .. _ .... - ................ _ .. _. _.-

From BAABI'DOS: ----. 
Four-drl!wer filing, cabil'1lts and fila pacl<Dts 

Upright statiorory cupboards 

Stencil filing cabinet 

Olympia typewriters 

Electric fans 

Duplicating paper and stanc11s 

From GUYANA: ._--
Executive Desk 

Execl;ltive 'l1e.1r 

Typists desks 

r:onference table - snell 

:s teel che.irs 

File dips 

Wire desk trays 

Fan well brackets 

Miscellaneous items 

APPENDIX G 

(4) 

(2) 

(1 ) 

(2) 

(3) 

(1) 

(1 ) 

(2) 

(1 ) 

(8) 
(2) 

(4) 

(3) 
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.-.----.-----
thv 17 - 2'/00 

tbv 24 - 31/00 

fbv 17 - 2'/00 

Jan 26 - ~O/O I 

[bo 41 - 10/00 

Oct: .3 - 17/00 

Jan 12 - 16/81 

[bc , - 5/00 

Jao '2 - 18/0' 

Jan 19 - '2:1/a 1 

PI\Cl<JIflE C 

AI.W 17 - '2B/O' 

Aug J - 'II/a, 
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IIug '7 - mfa, 

Oct: 7 - 2'101 

Juno '!l - '9/0' 
Sept 7 - te/Ol 
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June /00 
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Juno 190' 

Ibld 

lin, 4 - tJ/O, 

Ioby 10 - 29/01 

Fob 16 - 21/0' 

JLna 3 - 17/01 

thv 10 - 21/111 

(bo 8 - '9/nl 

July /00 April 1 - :10/00 11m' 2 - ':1/0' 

&.by ,- 31/00 tbv 24 -
i):Ju 0/01 

~_""' _______ L __ .. __ • ________ _ ___ _ 



APPENDIX I 

s~ OF EXFEN:>ntJE TO END CF OCTOEEf!" 19'79 

(Based on main Accounting Classifications Established for Project) 

I.S'P -.. 

Total to 
!:J£I,get October de 19?9 Balance ----

Training . - . -slB.6 • 82,014.00 435.6 

Techr:ica1 Assistance 520.? 14,922.5? 505.? 

COnmJdit1es 125.8 4,592.45 121.2 

Implementing Agency 
Support 

Sub-Total 

Contingency 

Total 

445.4 43 .. ?97 .91. 401.6 

1,610.5 145,326.93 1,465.1 

- lE9.5 lE9.5 

In,800.0 0i145,326.93 :S1,654.6 

,. Payment made to Westingrouse Electric Corporation under 
Contract from August 4 to October 23. 19?9 

(Breakdown of CARlDOM expenditure under Project budget at 
Appendi>< IA) 



1. 

2. 

4. 

5. 

First Appointment - Project Manager and 
Management Trainer 

Salaries and !-buse Allowances of Pro ject 
Manager. Management Trainer and Administ::reltive 
Officer 

Salaries of Clerical Staff (2 Stenographers 
and 1 Messenger)~ 

Group HDalth Medical Insurance and 
Accident Insurance 

Travel and Per Diem for visits to Participating 
Countries by Project Manager and Management -
Trainer (July and August) 

APF'EtIlIX IA 

Pege 2 of 2 

6. / /Per Diem for Project Coordinamrs: Orientation 
Workshop in Guyana (September/October) 

8. 

Per Diem for OVl3rsaas Members o-F Project 
Advisory Group 

Temporary Clerical Assistanr..e 

9. Miscellaneous 

~ Payment of Clerk still under negotiation 

LS43, ?9? 90 

• Also visited Washington D.C. end Now York to arrange purchase of 
ccmnodities 

/ / Cost of Airline fares not yet brought to account except in case of 
Belize Project Coordinator's initial travel plan to Guyana which 
was aborted in Curacao. 

http:US343,797.90


Lire -

- The course was too compact for the tine allotted. however III..ItI1 

lB.u-n:1.ng WQS Qssimilctad • 

.. ~ The course is well structured with a lot of student JXl%'t1c1po.tion. 

Gj,ving us practical exercises embled us to Bee how sone of the 

kn.'1Wledge nny be applied in our work si tLDtion. A mst usoful way 

of learnii!g. 

- The course provided ne with groo.ter krcwledge of leadership techni

ques. It is highly reCOmnEnded for supervisors/leaders. 

- The courso was very infonrctive, quite interesting and it hos node 

n13 Qware of a numtar of things I rover associated with nc.rogement. 

- This course was very infornctive oro it helpad to cream a raw 

interest in helping to solve outstanding problems which Cll"El present 

at my place of work. 

- Very appJicoble t but too brief and comp.:lct. 

- The courso hos been very helpful. After more dotciled roading of 

the Booklet ::md studying the han:l~uts t I would grasp 1tDl'e from the 

course. 

- I think th:lt the course is a very useful om which should produce 

some positive results. 
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APPEICJJ,lI 

1IIlfJ( MET , ~MI~/AIO ElI\'3Ig, ~W MANPIl.!1!..EW. lEl.£lD'IAEm; P..FW.EE: 
fEVllEO FIMNCIAL PLI\N (9.JdgBt) (Estimate. at Oscember 31" 1979) 

-'" 
0 (usa) 

TRAI~ 19'79 1000 19131 1002 lUTM. 

15 .5 30~ 12 .75 2.0 I ~~: n _Co_st_ rotm B4 ! 224 . rnf."'_ . 164 370 mlm ~ 2B~ ,,1m 10 IIlEB 3:lII..:?!! , . .. _ ... - 1.5 3 .5 :I .5,0. II 

'" mlm 6 375 m/m. 14 le?5 .. I .. 21, 

·1.5 B.O 5,.?,§. '17.5 -
mlm 26 2-.'5 mint 46 164D nt/rn 3Q 6(IJ "Ir. ~ I-) 

.. - . - .-- 1-· 
.1 " 

and Au- Diem 30 1910 ~ I~ .£!L ~. 4 l1e ~~ . 
.:'! ' • 

5 I ?BB .11 575 

~~ ~ Ii\o:I 

... , _oJ 144!!. .1 320 I" 1 1= ~ 
General and II 

J.B_ ~ 55 L2P9. 55 I ?DO. 11_ 186 
II 

Faa II 1B l.zm. 39 ~~ I " 19 II:E':< 2 -1912. : ' 
1111 .. Package '0' 

11m 
III 0 

~ 

lUTN" 191 140 393 961 220 925 2? t?~ 
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0 

TOT~ 

1(110 

3 13 4 211 

~ 
m/m 17 I~ mJm. 75 790 m/m i23 32Il m/" 1116, 

-
Fee 1 iJl.3R 7 ~ 12 ~ .~ ~ .. 

lao 1[1 
1.5 6 1375 5.5 23 470 7 

Pre Cost 20 1 [IX) 
, 

211. "-... 
,Il 0 oi, 2 000 I 1 000 3..@ 

" - I 
'"' ." .. b2 .El. lit 

, Pool m/m 121 I [IX) Imlm 11211 000 m/m 65 000 I mIll , ~-.r .-~ .... ~. 

Seno1Mi's and 
30 000 211 000 ~ ~ ~ ~ 

, 
-

Territory 
r . -' .. 

5 000 10 000 15 1000 - 0 

5 [IX) 5 [IX) 10 IIDl 
.... i, "'" 

I ill 

3 1000 6 500 6 J!!!.. 3 IIDl ~ , 

I', 
TOTI\l. 1m 701 203 710 153 270 30 IDl , 544,EI!I9 

. 

.... ... .. cr. ~ .,' 
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WOR< SHEET 

-~ ---------------------.. _-------------..... ------ • 

- -- -- --- ----~~~--~----------~--~--------------------------~.~.----~--------
.. ,. - - - - ---~-~~------~----~--~.~---.---------~~----------------~----.~----------------- ~~- - _ .. . e- ft --eo. 

OnIGHw.. I'£VnED GUAT FAll 
rnST COST 

-- -~- ~ .A 

I. Tralnl~_ - -- 51O.S 833.~ (31ll.6J 

. ~ --. ...... _ .a.--. 

~ Tocmicnl Assistnncc .---- ~O.7 
--~--

~U.6 5<fl.f.~ {Ee9J « • -
- -" ~.~ ---- ~ ~..-......-..-- . 

3. ~dit1os .. -... - 12S.0 151.0 1 ~·.sl __ ._ -- .. -. -------- ... --~ - ---
- -- -- - - ------- _ .. -- ....... « • .... -

ll. Imp lEYnent 1 ng Agoncy 
_ III Su~rt -.... - 11t15.t1 ~e5 ( 93.1) __ .a. __ ------

5. Inflet1on~~r .-. 120_~ • .o - l~_-l?J~ . -- -- --- ... *P- •• 

~. 
...--..--

Cont!ngenc1os -~ ~-
...... .......-.... e __ 

Gl.5 si:!f--

- ---- - . L _______ 

1 000.0 
... j",....-~ .. 

2 218.0 _~ .. :::c,...,. 1~:.~ 
----.-- .---~ - ................ .........-....._-., .-- -

• Inflation factor redistributed in revised coat 



FEVIS::D IMPLEMENTATION PLAN 

PAC<AGE A 1979-1960 

APFENDIX L 

Page 1 of S 

- ApprcJ)dmately 700 Top. Middle and Line Perscmel in 
Basic ManagEJnent 

- 15 Working Deys. 5 to each level 

Country 

TEAM 1 

Antigua 

Montserrat 

st. Kitts/N/A 

Belize 

Cbninica 

TEAM 2 

Barbados 

st. Lucie 

Grenada 

St. Vincent 

Barbados 

In Coun'b'y 

Oct 21 - ~v ?O 19'79 

tbv 20 - (be 18 19'79 

Jan 9 - Feb l2 1980 

Fco 12 - Mar 20 1980 

t-bld 

Oct 14 - Nov 13 1979 

~v 1.3 - ~e 14 1979 

Jon 9 - Feb l2 1990 

Feb 12 - Mar 20 1900 

Apr 9 - May 8 1980 

DATES 

Training 

oct 29 - ~v 16 19'79 

t-bv 26 - Dec 14 1979 

Jan 14 - Feb e 1980 

Feb 25 - aAar 18 1980 

H:lld 

Oct 22 - Nov 9 19?9 

tbv 19 - CEc l2 l..979 

Jan 14 - Feb 5 1990 

Feb 25 - Mar 18 1980 

Arrr 14 - May 2 1980 



FEVIEEO lMPLaENTATlDN PLAN 

N'PENDIX L 

Pege 2 of S 

PACKAGE 8 - Tasrnwork and Team Building (5 ~'Iork1ng Days) 

135 - All Levels - particularly district personnel 

DATES 

Coun'b'y In Country Training 

----------------~----~------------------- -.~-----------------
Testirlg 

TEM' 1 

TEAM 2 --

TEAM 3 

Barbados 

Antigua 
MontsBl'Tat 
Belize 

St. Kitts 
Grmada 
St. Vincent 

St. Lucio 
Barbados 
Cbr:tinicu 

Oct 10 - Oct 19 1980 

f'kIv 14 - Nov 22 1980 
f\.bv 22 - Nov 301980 
Dec 1 - CGc 12 1980 

Nov 14 - tbv 22 1980 
Nov 22 - Nov 29 1960 
tbv 29 - ~c 7 1980 

Jan 9 - Jan 17 1981 
Jan 17 - Jan 24 1981 
Jan 24 - Feb 1 1981 

oct 13 - Oct 17 1980 

f\tJv 17 - Nov 21 1980 
t-iJv 24 - f\.bv 28 1990 
I:X3c 4, 5, 8, 9, 10, l.980 

t>.bv 17 - Nov 21 1980 
f\kJv 24 - f\.bv 2B 1980 
CA3c 1 - Dec:: 5 1980 

: Jan l2 - Jan 16 198 1 
: Jan 19 - Jan 23 1991 

Jan 26 - Jan 30 1981 



TENA 1 

TE.AM 2 

APFENOIX L 

Page 3 of S 

FEVIEED IMPLEMoo:,ATmN PJ,.AN 

PACKAGE C - People Maneganent (10 worid.rg days) 

225 Mid-level Health Par-somel 

DATES 

Country In OJuntry Troining 

st. Kitts July 31 - Aug 15 1981 Aug 3 - Aug 14 1981 

Cbminica Aug 15 - Aug 30 1961 Aug 17- Aug 28 1981 

EVALLlATIDN Aug 31- Sept 4 1981 

st. Vincent Sept 4 - Sep 19 J981" Sep " 7- Sep 18 1981 

Barbados Sept" 19 - Oct 3 1981 Sep 21- Oct 2 1981 

Belize Oct a - Oct 22 1931 Oct 7- Oct 21 1981 

~ntserrat July 31 - Aug 15 1981 Aug 3 - Aug 14 1981 

Antigua Aug 15 - Aug 30 1981 Aug 17- Aug 28 1981 

EVALlJArION Aug 31- Sep 4 1981 

st. Lucio Sept a - Sep 19 1981 Sep 7- SeP 18 1991 

Granadu Sept 19 - Oct a 1981 Sep 21- Oct 3 lSr~l 



APPENDIX L 

PagEl 4 01' S 

~VIE£D D.4PI...EMENTATlON A.AN 

TEO-INICAL ASSISTANCE . 

t.DCEL DISTRICT ..e:At.. nI TEAM 

:1 - person-roonths per country to: 

Country 

Antigua 

COmin1ca 

St. Lucia 

a:lGANIZA TIONAL ANALYSIS 

• 

Oates 

April 1 - April 3D, 1980 and 
April 1 - April 3D, 19t31 

HJLD 

June 1 - June 30, 1930 end 
June 1 - June 3D, 1981 

1 - persol'l-4'TlOnth Pc:' country to: 

Country 

M:Jntsa:rre t 
COm1nica 
St. Vincent 
St. Kitts/N/A 
St. Lucia 

cetes 

Mey 1 - ~.ay 31, 1980 
roLO 

July 1- July 31, 1980 
June 1- June 30, 1900 
!=obruary 1 - February 29, 1980 



APFENOIX l 
Page 5 of 6 

FEVIE£D IMPLEMENrATmN PLAN • 

2 - person-nDnths per country 

Country 

Grenada 
st. Vincent 
CDninica 
Antigua 
tkJntserrat 

fMNAGEMENT INFORr.t~TION SYSTEMS 

D9.tes 

May 1 - May 31, 1960 
April 1 - April 30, 1980 

HJLD 
February 1 - Fabruary 29, 1980 
March 1 - March 31, 19E0 

Approximately .75 - person--months per country 

Country 

Barbados _ 
Grenada 
st. Lucia 
Antigua 
O:Jminica 
St. Vincent 
tJcntserrat 
st. Kitts/N/A 
Belize 

Dates 

f'bvember 10 - f'iJvanber 21. 1980 
. - r-bvember 24 - ~cember 5, 1980 

December 8 - December 19. 1980 
~bruary 2 - February 13. 1981 
February 16- February :n, 1981 
March 2 - f.Aarch 13, 1981 
May 4 - May 15. 1981 
May 18- May 2:1. 1981 

. June 3 - June 17. 1981 



YEAR 3 

APPENDIX L 

Page S of S 

Based on evaluation with the coordinators and feec::lback from 
amtractor and participants the followirYJ activities will 
take place in Year 3. 

1. Additional technical assistance, conferences or v,orkshops. 

2. Project evaluation. 

3. Identification of objectives for Package D. 

4. Development of content, materials etc. for· Package D. 

s. Implementation of Package D. 

6. Evaluation of Package D. 

? Development of indigenous Audio Visual material for Resources 
library. 

8. Final evaluation and report submission. 

9. Development of an outline program for continuation of Health 
Management training in the Region. 


