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ARB/ZID/BH .
00¢ FUNDING TABLE
AlD DOLLAR . PERSONNEL SERVICES |PARTICIPANTS] COMMODITIES  |OTHER COSTS
FINANCING- CUN-
OBLIGATIONS TOTAL TRACT . nsA CON- o, | con- DIR. coN- DIR, con-
(3000) (NON-ADD) At° Pas TRACT PASA | TRACT PASA TeacT]| Pasa | TracT
CUMULATIVE
NET THRU
ACTUAL YEAR
q
(FY19a9 ) | 3033 | 234 |91 80 234 257 24 263
PROPOSED
OPERATIONAL
YEAR
(FY19 ag ) 80 19 59 2
CCC VALUE OF P.L. 480 Thru Actual Oparational Year
COMMODITIES {8000) ==t Yeai Program

007 IMPLEMENTING AGENCY TABLE

If contractors or participating agencias are emplicyad, enter tha name and contract o7 PASA number of each in £9propriste spaces balovs,
in the case of voluntary agencies, enter nam2 and registration number from 8.0. 1551.1, Attachment A. Enter tha appropriste desceip-
tive code in columns b and ¢, using the coding guide provided balew.

TYPE CODE b TYPE CODE ¢ a. vvee |d. o
CODE CONTRACT/ LEAVE
;. U.S. CONTRACTOR 0. PARTICIPATING IMEFLEMENTING AGENCY PASAS BLANK FOR
. LOCAL CONTRACTOR AGENCY o
3. THIRD COUNTRY 1. UNIVERSITY b. | e VOLAG NO. AlD/¥ USE
CONTRACTOR 2. NON-PROFIT i. - , §
4. PARTICIPATING INSTITUTION Bost Countxy, Percongl ~
AGENCY 3. ARCHITECTURAL & Sevvieces, OPEX 1 |8
8. VOLUNTARY AGENCY ENGINEERING
8. OTHER: 4. CONSTRUCTION 2
3. OTHER COMMERCIAL
4. \NDIVIDUAL
7. OTHER- 3

PART

SIGIECT MPACT

1-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with 3 brief (ong or two paragraph) statemant of the principal events in the histary ef the project
since the last PAR. Following this should come a concise nasrative statement which evaluatas ths overall officiancy, offectivanass
and significance of the project from the stannpoint ot:

(1) overal! performance and effectivenzss of projact imclemantation in achieving stated project targots,
{2) th2 contribution to achievement of sector and goal plaas,
(3). anticipated results comparea to costs, 1.e., etz ency i1 resource ut'hization;
(4) the continuzd relevance, importance 2nd s:enificanca of the preject to country developmsnt and/or the furtharance of U.S. chjec-

tives.

includa in the above outline, as necescary ard appronnate, sigaficant remadial actions undsriakon o planned. Tha navrative can

hest be done after the rest.ot PART | 13 compieted.
appraisal of the project's wnpact.

v <hotd integ-ate the partial enalyses in 1-B snd 1-C inge &n everall batanced
The nairauve can iefer i oiree sections of the PAR which are partinant. If tho evaluatien in the

previous PAR has not significantly changed, or f the project 13 too naw to have achiaved significent results, this Part should 20

siate.

008 NARRATIVE FQR PART {-A (Cont.nue o ‘ot AlT 1300-05 1 as accassay):

Gundar Public Health College and 7
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The main objectives of the project are:

raining Center wag ocptabliched in 1954 with
TISAD and tho Ymperisl Kthiopien Governmsnt (XRG).
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008 NABRRATIVE FOR PART 1-A {Continuad)

officers, community nurses and sauitarions to staif tus deocentralized gonsralized health
services (heplith contera) espscielly in rural axeas.

‘2, To davelop sn Ethiopien teaching end cdministrative steff o ropleco tho USAID and
WD technicleng,

3, To develop a model provincial neeith departmont for Bsgomidir-Somlen Provinse
capable of providing mininally edagunte hoalth sswvices and goxving o8 ga appropriaste
tratuing envivonment Zov intern and pro-intesa studsenta,

At tho inception the College was ovgenized and sdminiptorsd by the Hinistry of Publie
Health (UPH). The Dsen of the Colloge was until 18868 alco tho Provingfal adicel
Officor of Health (EM0H) ond the College was rosponsible for all kenlth corvicos in
the provinge,

in 1862 the College became part of the Haoile Sellassie I University (H5IU) and the
responsibility for health geyvices was transforred to the mnivoroity. In 1E88 the
MPH decided to separate the position of PFi0H from that of tho Doon and ¢to suploy a
fuil time PNOH who would be solely responsible to the MPH. This position is, bowever,
still veecant.

Acecomplishmants:

I. The overall performance and effectivencss of the prject towards the stated tavrgots
have bzen as follows:

a. The College has to-date graduated 802 students: 1969 Hoalth Gffiears; 253
Community Nurses; 28 Community Nures-midwlves; 226 Sanitarions; ond €6 Laboratory
technicians. (The last category was not included in the orlginel plan fer the College
and will be abondoned when the present students are grodusted.) Ths number of graduates
has been satisfactory to mset the nesds of the MFY to staff the rural health centers
in secordance with the Hoalth Sector part of the Third Five VYear Davolepzaent Plen,

b. The staff of the College is now 80% Ethiopianized. Tiw Dsen, Asgociate Dsan,
Admingstrative staff, Senitaticn and Laboratory toaching stadf ave all Bthispiena.
The nursing steff has two USAID advisors, one on “topping of£", one on direst hire.
The latter position will be abolished by September 1, 1889, end WHO 1s plenning to
assign a nursing sdvisor to replace the American technicien. Tho groatest difficulty
has been in employing qualified Ethiopien physicians, Thore aro pragently fouw
Ethiopien physicfans: The Deen and Associate Doen, one paysician working in pedietrics
as counterpart to the Americen technicilan and one Ethiopiae M. D, working in the
outpatient department. The remaining M.D, positicns: Public hoalth, surgery, msdicins,
obstetrics and gynecology are all £1illed with USAID aplarv-toppad techniciens or with
third country natiorals. Fhe college has, biswevax, 3208 19885 given echolarahips to

experienced healil officers to nies the ISIU Medical School oa the conddtion thoat upsn
UICLASS I FED
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This shzat is to be usad for any Hawative Sections far which sufficient space has not been provided on the form. ldentify each
narrative by its Part and Saction Dagignation.

08 MARRATIVE FOR PARY 1-A (Continvsd)

exn.
i

greduaticn they will retusn to ¢ha College to prosties end teseh wmodislns, Thare aie
progently three such Collega sponsoved medical students at the Usiversity; twe in
third year elass, rud oue in the escond year class, VIO has oleo esresd o assisn a
sonior Public Nepith Puysiclan Advisor to {he College.

c. Thore eve prosently one 200 hsd hospital, fiva trafndng health centers, one
sorvice health center, end en sdiiticnal sixtesn hoaleh stations dn ¢he province,
Whorsas thece fecilities nve suffiefont to provide mindmally sdequate ssalth carvices
and cesve as training feeflitles for intern ond pro-intoin sty snto o wajor problen
ronaing in elprifying the responoibiliticos for direst health vicns in ¢hs provinee
and trensferving these responsibilities iren the KSIU teo the DI oilated to this
problem is also the nesed for espigning a sendor hoalth officer to cech of the Craining
hoalth centers to provide for botter supervision and continudiy of hoalth sgozxvices,

Pl

To meat these problems tho College hes roecently sesorn ndsd thet tho 1 and the H5IYU
appoint a Joint Board which shall be responsible for visdng the Minister of Public
Health snd tho Prosident of vhe University on tho follswlufg wattors:

[ 25

1. Transfer of responsibilitics for divect hoolth servicos from BBIU wo the b
2, Study end give recoummendations on health menpoves needs (hoalth gfficers,
commmity nurees and sanitarions).

3. Participate in curriculum review.

4, Advise on irproved methods of supervisioen of noalth conters, sefrosher COUyEes
for health persennel in the hsalth centers, and on carxeer dovelopusnt plens for hoalth
workers.

if. The contribution of Gondar Public Mealth College 4n echicving public healith
sector goal plans has bsen a crucial and major on.. The concespt of bullding up an
infrastructure of decentralized goneralizced health sevviecos fm the Natfoen by neans of
“riddle level” health workers vke with ¢ fev years of ¢rainfug ean 7eot the wogt
urgent needs of the population for curative ana voll as preventive bheclth sowvices vas
a rvomarkable far-sighted idea., During “he feourteer yzarg of 223 emiptence the College
has achieved this goal by traoining the staif for the provincial health dopartmentis

in ell fourteen provinces and for the sixty-six health contevs estoblished by tho MIH
in all parts of the Nation.

I1I. In analyzing the cost-efficioncy of this projec* 41t ip uoat difficult %o
distinguish between the two nelor froteops cortrituging to ¢ho esnt of the projuvct:

1., The cost of training kealth officers, cowmuwity nurses omd sanitaviens.

2. Thae cost of prov ding avwelth services foo Roazeridir-fen en provines.,
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USAYD hes supported the College with assigowont 8%
funds for improvenent of tho physleel plent, eund at the
alsy & majer part of tha @@Ezﬁg@”g 575 fsre.if;gﬁg i‘uméj Tk
has been 4n the dsvalopmox rograr i
utilized as domonstrated Ejg tho nupis
the 60% Bthicpienization of the s‘éaﬁio

iV, GCondne Public Kealth College will fov g
gtone in Lhe develepment of ¢tvalnsd heaith
overall social and economie &9%1@5@:@&1; @f

U.8.AI0 suppoxt €an e;i%izﬂgaz:m @% %&a@ tgm,c
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CURITY CLASSIFICATION PROJECT NUMBER T
THCLASSIFEED 663=10-540=-003
PART I-B — PROJECT EFFECTIVEMESS
) I-B-1 — CUTPUT REPORT AND FORECAST — (See detailed instructions)
2. ACTUAL AND PLANNED OQUTPUTS (ALL DATA CUMULATIVE)
ODE This section is designed to record progress toward the achievement of each project 3 4. 5. (6.
4 ‘ . ; AS OF PRIOR -
o. Jutr gt target which was scheduled in the PiP, Part ]I. Where progress toward a ACTUAL JUNE 30 L ANNED PR_?;_%';AI_D
. . C
'JES’/EW taryet is significantly greater or less than scheduled. describe reason(s) beneaih CUM. TO b BY NEXT FOR
) a. . JUNE 30 PROJECT
MY ihe rarget. DATE PLANNED ACTUAL LIFE
Graduation of students. Total 202 800 802 +813 1392
TR ﬂ\_ e o T R ; S iiaaa RTREIOT AT
2, Heslth Officers 188 200 192 38 393
5. Commmity Nurses 253 28D 253 32 428
¢, Commmity Nurse-micdwives 28 30 i 28 5] 53
d. Sanitarians 226 225 L 226 30 98
¢. Laboratory Techuiclens S8 100 ‘ 86 12 120
Strff Public Health College W/Qualified Ethicopians Total #EC
Staff: 84 85 84 S0 188
{r=.turned participants and other socurces) o BT SCoti
0% i 80% | 0% 5% 100%
[
n., TWean, Assoclste Soanis), Administrative Stafl 183% ST% 100% 100% 1802
t. Physicians {(Uospital, clinical & Cemching staff,
Public Rsolth physiclans). 25% 28% 25% 40% | L00%
c. Commumity Kuorsing feoching stefil &0% 0% £0% 20% 189%
d. Sanitary Sciecnce tecching stalf 10T% 100% 100% 100% 200%
e, mrwratmw; Technology teoching stalf 100% 100% 100% 100% 100%
£. Oher Science end Likoral Arte teaching staff 70% % T0% eu%h 100%
1
|
|
; .
I,
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C_AID 1040-26 B (7-88) . ;
- BECURLITY CLAZSIFICATION PROJECT NUMBER R
L  UNCLASSIFIED 663-31-640
) : . . PART I-B - Comtinued
00 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS -
Place an **X** within tha bracket on tha following seven-point scale that represents your judgment ¢f the wverall progress towards profect targets:

i .

3

Unsatisfaciery Sorisfactoiy == e Ou assnding
' PART 1-€C -~ PROJECT SIGRIFICANCE e oo
0 C.1 - RELAT! "t TO SECTOR ANP PROGRAM GOALS (Sce dotoilad instruetions M.O, 1026.1)

This section is designad to indicate ¢h2 potentiai ana zCival impact of the project on relevant sector and program goals. List tha goals
in col. b and rate potentia! and actua! .roject impact in zols. ¢ and d.

a SCALE FOR COLUMN ¢. 3:Veiy i potan 7 s T ACT Ak
- Qo - IMPACT ON
cors 1= Set.onzdary 'mpona?'e ) POTENTIAL Gian 0
NO. SCALE FOR COLUMN d. 3= Supszcior/Outstanding; 2= Adequate/Satisfactory/Good,; HPACT ON VATE
taib/w 1= Ynsatisfactory, Marginal EACH GOAL RELA v
UsE i ¥/ arg: IF PROJECT To
oMLY} b ACHIEVES PROC . .S
: SECTOR AND PROGRAM GOALS (L1ST OMLY THOSE ON WHICH THE TARGETS E’Z‘:EfH'.SD
FROJICT HAS A S'GNIT CANT EFFEC ™) STAGE
: T
| M po train tesms of heslth pevsonngl: health offigers, 3 2

commmity nurses, and sanitaviens to staff tho genevale
ized decentralized hoalth services

@ yo develop an Ethiopian teaching and edministrative staff 52> 2

to replace the USAID and WD techniglans

(3) To develop a model provincial health departmant for 2% b
Begemidir~Semien Province capable of providing minimally
adeq ~te health services and sexve as & training envirxons
ment .e: intern and pro-iutumm studonts,

@)

|

[ S . e

For goals where column c. 1s (ated § v ¢ and cowunn d. i rated 1, explain in the space for nerrative  Tha narrative should also
indicate the extent to which Ut puiciinidi iMpecis Tawed 5 of 2 1 cotumn ¢, aie depandent 0a factoss extarnal to the achievement of
the project targets, ' e. is the s - istartiar v 1 e @ Yiciseted imract deing Torestalled by factors ot involvad in tha achieve
ment of project targets. If possible aad relevant @ z2lva wouls be onefol (o mention e the nanative yow reading o7 any current
indicators that longer-term purposes, beyond scheduled proiect targets. are likely o unlikely to be achieved. Each explanalay avie
must be identified by the number of the entry (col. b) to which it pertains,

012 NARRATIVE FOR FAR | 1-L.1 (Lontinue on form AMb 1v20-25 1)

b4
See Narrative Part 1 A,
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AiD 1020-.8 C (7-68) L o , o ST e
SECURITY Ct ATION . : . PROJECT NUMBER o :
SEERITY € I S £83-11-540-003
L PN V PART '-C — Continuad
. RN , C.2 - GENERAL QUESTIONS R
’ I ) ) . MARK
These quastions concern developments since the pior PAR. Fu sach question place “Y' for Yes, **N' foi No, or ““NA"’ for Not N
Applicabie in the right hand column. Fop acch muasr ~n v wers VY i3 antared, axplain briefly in the space below the table. ';g:f
013 Have there been any signifisant, unusa! W onem B 22d feswits not covered so far in this PAR? N
014 Have means, conditions or activities other than project neaswes had a substantial effect on project output or accomplishments? N
015 Have any problems arisen as the result of advice o actit or major contributions v the proj=st by another donur? ¥
016 "If the answer to 014 or 015 is yes, cr for any utier reason, is ‘he = j2e! now less wewessaiy. vinwcassary of subject i
to medification or- earlier termination?
017 Have any important lessons, positive or negative, emerged whick might have broad applicability? ¥
018 Has this project revealed auy reguirenent for iescaren of new lechnical aids on whice AID /Y snould take the initiative? N
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, tetevision or films in the United States? ¥
020 Has there been a lack of effective cooperating country media coverage? (Make sure AIDAY has copies of existing coverage.) o

021 NARRATIVE FOR PART |-C.2 'dentify ea~+ x>, anatory rrc*~ by *he pumher of the entrv to which it pertains. (Continus on

form A1D 1020-25 | as necessary):

015 - WHO suspended its otaff aseigumen’ ‘n 1967 but has agreed to ropume aseignment
of a Senior Public Health Physician Advisor and a Nusping Advicor by Sspteuber
1969,

017 - The concept of staffing ruval uealth ssrviczs with "middle ifevel® heplih
workers - health offfecgva, commmity nurees and aonitariens moy have broed
applicability in mst devgianir=~ ~oungyriore.

019 - The College, is tralilywg jugesn wed L&s lneecvtancg foyx the dovelopmont of
rural health services in & dovelopiang corwizy will 2end itself to publicity
in U,S8.A. as an exzmple -f an luaginative and cconomieally soumd USAID
supported project.

UWNCLASSIPIED
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PART .1l - BMPL%MEFWAT’EGH REPORT

i1-A = STATUS OF SCHEDULE

22 A-1-—- L&DNIBUAL‘ACTIQE $§ (Seo datailed Instructions M.0. 1026.1). This is a listing of major actions or steps which were scheduled

for physical start or continuing Implemaatation: in the repuiting perivd as roflected in the Pioject Implemantation Plan, Part 1.

(a)

{b) 5TATUS ~ PLAGE AN "X'* IN,
Pip MAJOR ACTIONS OR STEPS; CAUSES AND RESULTY ONE COL UMM
ITEM OF DELAYS; REMEOIAL STEPS [E}] {2) (9)
NO., GBEHIND on AHEAD OF
SCHEDULE SCHEDULE SCHEDULE
1, Annual Project Agresment prepared and exnecuted b3
2. Staff reoruitmont (edditienal & veplecensni)
a. "OPEX" positions X
b. Reessignment of WED Advisoxs {sctedulcd for
the futuxs) NA A NA
3. ey Student Recruitumsnt (Health Ofiicers, Commmity
Nurges, Senitarimns) ®
4, Estabiishment of MEH-181U Joint Committee
Developumsnt & Implemsntation of Nocomngndationsg
{scheduled for the futurs) P14
5. Annual suvhanisssion of names and seloction of
candidates for pavticipent training X
6, Annual approval of c-ndidates by Laternministerial
council bid
7, Annual orientation snd departure of cendidatas X

NOTE:

For implemontction-report of lean ngrcemant with IS K

sneluding construction of library, dormitory ond
elassyroom
reference
entitlied:

ig nade to Pwoject #663-22-660-143
tmiversity Pacilities.

PRINTED 588

facilitics at Gondar Public lealth College
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paART It = Continuad

022 i1-A.2 - OVERALL TIMELINESS
in genaral, project implementation: is (place an **X** in ona bleckh:
(a) On schedule _ (Tizcopt fox xeoiilf al 2
_(b) Ahead o} scneaule

BLOCK (c). If marked, place an "X"

any of ths blocks one tha eight that

(c, deltind silieouid

(1) AiDAY Program Approvai

apply. This is limited to key aspacts of

(2) Impleirenting Agency (Contractor /Participating Agency /Voluntaty Agency)

implamantation, e.g., timely delivery of

‘3) Taghpicians

commedities, return of participants to

(4) Participants

assuma thair project rasponsibilities,
ceoperating country funding, airival o
tachnicians.

_15) Commuditics (von-FFF) _

(61 Cooperating Country

{7) Commudities (FTF)

(8) Othar (spacify).

I' B - RESCURCE INPUTS _

This section appraises the effectiveness of U.S. resource inputs. There follow illustiative histg of facters, grouped under Implemanting

Agency, Participant Training and Commodities, that might influence the effectivenass of each of thase typas of project resources.

in

the blocks after only these factors which significantly affect p oject accomplishments, wiite tha letter b if effect is posiiive or satis-
factory, or the letter i if effect is negative or fess than satisfactory.

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensivenass and candor of required reports .
PROJECT. PLACE AN '"'X"" IN THIS BLLOCK: 03 Promptnass of required reports
025 Adequacy of technical knowledge 7._ L _ ] 034 Adherence to wark schedule o N
026 Understanding of project purposes na 035 Working relations with Amsricans ] B
027 Project planning and management 035 Yorking relations with cooparating country nationals B
028 Ability to adapt technical knowladge to local situation 037 .Adaptation to local working and living environmant
029 Effective use of participant training element B2 | 038 Home office backstepping and supstantive interest
030 Ability to train and utilize local staff ___ 1,039 ‘Timzly recruiting of qualified technicians
031_Adherence to AiD_administrative and other requirements 040 Other (describe): o
2. FACIORS-PARTICIPANI TRAINING L
U] | NO PARTICIPANT FLiNMFRT (8 BPRAIECT IRANe o 12ZATION AN[HULLUH UP I'
7 FLACE A "' IN THIS BLOCR | ] w52 Ap.opriateness of oiginal satectiun
PREDEPARTURE
° . - 053 Relevzice of training for present project pupogas
042 English language ability b2 b
Y13 Avadability of host country funding Uhea  Appropriatencss of post-training placemant JI P
4 Hos | i .g. ) . . i
04 t country oparatianal consiverations (e.g.. selection 055 Utility of traiming regardiess of changes in project !
procedures) B ]
045 Technical/professionat qualifications (56 Avility to get meniterious 1dsas accepted by suparvisors |
—- e et SRR TS e ~
046 Quality of technical orientation j B Adequacy of paitocmence 3
- e e e e e - - ‘ B . - e e U
047 Quality of geaeral orientation ‘ 3o Cntinuance on froject
048 Participants’ coliaboration in planning coatem ¢ bvug AL Uyt Aganab:hity of neceseary facilities and equipmang ]
T . y \ .""_’ "'"' o I - o I B
049 Co!la'boratlon by participants’ suparvisors in olannine | 1 | UBU MiSS107 O Luriacton 101N-up SCUViLY
training o B . e .
i 065 tibey fLest (b°
050 Participants’ avanauity for tir.ag g
“051 Other rdasesmes
e e i ot e e e e = S T
PRINTED p.aa SECURITY CLASSIFICATION Pezs @
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"V HROJECT NUMBER

663=12-540-503

L

!

N

AR TN, ‘ ¢ [_1-B = Centinued ]
IR . - 3. 1+ ACTORS-COMMODITIES
C PLACLAN 'R o6z 068 oea . H | a asati
M APPROPRIATE | FFF NON-FE COM_;IC?O”" R Contrp maasures against damage and doteriosation
g SLOCK: - ELEMENT { | v‘_"};f‘.'.“m""'
065 Timeliness of AIDAY program approval (i.e., FIG/C, R |
; LiRlingss ot | ; f 0 mem eoment manswves gainst ddterivatt age.
Transfer Authorization). | Contrst meaznes againet doterisiation in storage
Hity of ¢ ad! ce to spaciiicevons, Voo
065 Quatity of commodities, adharence to speciiivai.cns ! 074 Readinoss and avallebility of facilitios.
marking. |
T
357 Timeliness. in procurement or raconditionirg. ; 0/5 Appropriatanass ot use of cemmodities.
i
i

Timelinass :# shipmant to vort of antry.

069 Acdequacy of port and. inland storage facilities.

.
i
1

07 Adequacy of proserty racords, zccounting and controls.

|
070 Timeliness of shipment from port to site. !

071 Control measures against loss and theft. ;

018 Mther (Daeorit )
!

i

indicate in a concise narrative statement (under the hecding a. Dverall Implementation Performance, balow) your summsty zppraisal of the
status of project implementation, covering both signivicant achrsvewaunts and problem 2eas. This should include any comments about the
adequacy of provision of direct hire technicians as well as an . ver...- aupraisal of the comments piovided undss the three hezdings (b, € &
d) which follow. For projects which include a dollar input ity -tion of local currency to meet local cost requirements, indicate the

status of that input (see Detailed Instructions).

Discuss separately (under separate headings b, ¢ 3. U) ihe staius o1 wrprementing Ageney Actions, Participants end Commodities, Wheie

above listed factors are causing significant problems (marke ! N

and source of the probiem, (2) the consequences of nnt corrertinn
by the Mission. ldentify each factor discussed by its nunt.r.

079 NARRATIVE FOR PART {{-B:
as needed, with the following natrativ: section headinvs.

eacribe Liedly o Ul appropaiate nairative gection: (1) the cause
it apd (3) what corrective action has baen takan, called for, or plannsd

(After narrative secting a. -)vacall implementation Perfermance, below, follow, en form AID 1020-25 |
u. tplemerling Agency, . Particiziants, d. Coinmodities.

List allnairative

section hezdings in order. For any headings which are not applicabic, +ark them az such and follow immodiately below with the next nar-

rative section heading.)
a, Overall Implementation Perforiance,

Overall implementation perforrne: = 14
major goals of recxruiting and &pefnfow

e watiofactory in torme of roaching the
n epufficient nurber of kealth officers,

community nurses and sanitarfons. o fome of repiseing UBAID end VED technicisns

with qunlified Ethiopfans, 118 vu w
total cost for the College poyiay i1 .o
aud dependents, and partisily t %o
U.S.A, (Mission is presopily ~oi: ¢
technicians and theix deponddeot;

Hs

= Jhlea in projent Swplemgntation hos been
timely recruitment of “OFEX”’ fechai- 1

. This hos partially besen dun to cmcessive
~wt tonal trausportation for U.8. tectmicioars
sy of grelffisd technisal pavcsnuel fyom
s waving futgrntianel tvovel for "ONEX

1. Factors - Implementing Agow -

025 - NA

026 - Theve has specificaily wurs 7+ ' ef voaec boao o increasing undorptanding
of the projegt?s rurporaa -+ 1> vt Paw Incor canvoraticn with the HFH in
order to prpu.de b b o L b ebebe 70 owds of tho Hindstry for
practicaily orisnie- pw. i S e arh e Al s thus meot Lae
aeh i PRI

Qo7 - NA

G28 = N&

UHCLASSIFEE -
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CAID 1080-28 1 (7-88)

. 9RCURITY CLASSIFICATION.. = - = PROJECT NUMBER

' PAR CONTINUATION SHEET ' :

"~ This shest is to be used for atiy Narrative Sections for which sufficlent space has not beon provided on the form. . ldentify cach- -

_nairative by its Part and Section Dasignaticn, :

079 WARRATIVE FOR PART 1I~B (Continusd)

029 - Participant training has heea uged cffectively to  luprevo tho quallty of
teaching in all eategorices and to roplecs WHO & UsSAED technisiens with
roturming participanis.

030 - HA

031 - NA

032 -~ NA

023 =« HA

034 - NA

035/036 - There has in tho past been nerious problems in tho wowrking rolationahin
betwesn Amorican techniciens and some of the Ethioplem steff, specifically
botwoen the Amerfcan Doon (end Acting Dosn) end thy College Admdnigbrative
Staff. With the appointnent of on Nthioplen Doen im August 26888 this
relationship has improved esnsidevably snd cen now bo congidered most
satisfastory.

037 - NA

038 - NA

039 - NA

2. Fectors - Participant Training

042 - Since English is used in ths College in el treining programs, participant
candidates from Gondor have usually proven pufficicntly lmsvledsesble fn
English,

043 - Host country funding for psyient of internatiomal travol for long=tarm traine-
ing (at least one year) has buen avpilubie inor o gufficlsnt numsor of Gounday
participanis.

044/045 - Great prozress has been imnde during the lest ywar in gelesticn pEOGEEUTay
for participant candidates. The College scholarship cslootion cormitees has
been expanded and bas establighed a numbor of critoeria for the oplegiion of
candidates. These criteria relate to woplacemsnt of foroign facullty staff,
changes in curriculum and to work experience end oeedanic eocompilisghoont of
solected candidates.

046 -~ NA
047 = NA
048 - NA
049 ~ The colluborptlion of psztictiper : capervizeer f 2re Colloge in plemnfpg evd

advising on participants evalning progran bos baon oucellcnt, espootally
during the lost year.

050 - The College has duxing the T2: | L9F UL illllhes aCaf (angs pignning 10 sss0aE
thet pardicipents axe avallsbis Cor plenved trafnlog peograms by makiog pig-
visions for coverage of their vosn’tionr while ebresd for ¢raiping.

052 ~ NA

053/054 - The participant troining peogran i3 velevant to projeet gooels snd shouid
continue for the life of the project in oler to meot the sequircusnes for
weli quaiified Ethioolsn zavrsanne®t i AT g eE o RGTE.

P56 - N

086 - JA

RCIASSIFIED

- PRINY®R & 2a SECURITV ALASKIFIZATION ) Pase Ho. ?1%'5

|
!
;
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SBERURITY CLASSIFICATION . .~ o PROJEC'T NUMBER

. B . PAR CONT INUATION SHEET

" This shest is to be used for any t‘éaﬁaﬁve Sectiens for which sufficlant sp:*ee has rot bean provided en tha form. !ﬂerﬁify each
narrative by its Part and Section Dagignation.

(079 NABRATIVE FOR 2ART I%-8 (Continucsd)

toly ii! %‘Ez%grf lsita
tochnicisng %@%L@i&*% il v a’iﬁlﬁ aﬁa @aﬁﬂ%y hﬁ 6@33@%@;@ cvaining @
958 - BA
089 - WA
080 - NA
081 « HA

3. Fectors - Coomditios

(NOTR: Thove was no cxmodity elomsat duping last yeaw, Tha follew
to prior yeors commwdity porloFRongd,)

85 - KA 3}
088 - NA )
087 « NA )} Ho problems
068 - HA )
0892 - NA )

070/07% - The projsct heg for uoveral yoovs suffgrod great dolay in enipmmt Lron
poxt to project site end a generator (value US$H3E0) oxdsred fow tbe Collszge
wes lost 4n the port or duving shipmant fyem the port to psojeet site in 16856,
Port elearsnce end shipmont of coumeditios for all projocts ot that tiwo
the rosponsibilitics of an IEG Agensy: ET Tads orgenination was later
chenged to ETAO and ench project bzoane E‘"’G?@I&Qé ble for clsarvougs of dts oun
commodities unday the genoral advics gnd suuarvision ef 5HRAD. This ros sudted
in considerable Improvement of pUii eleakaiwes and sjacedlor desdvory of
comrgdities from port to project site.

072 = BA )

073 - HA ) No przoblens

074 = NA )

075 = NA )

076 - Maintenagnce gud spavas support have boen gorlcus probloms for tha Collepe fov

the last goveral yoars dug to lack of qualified madntonauss porsennsl and une
aveilability of sparves from lpeel suppliers. ¥In 1838 the Collage empioyed o
qualificd mpdntenance expert who received somz pdditional training in bospl *‘é:f:u
equipment maintenance at the Kegnew Station Braplenl in Asmara, It 40 expoeied
that this will improve the maintensnce prcbleons cansidl

077 - Proparxty secords for USAID supplied cormpditiles wora gomowd at Iosbhing wntil
1068, Following sccommendations frow the Mission’s Audit Rogort the Calicge
has now adopted an impwoved universal propsvy ragnads and @ 08 syston for
all commsdities in conformity with the system ngzd by all brenghes of BRI,

“,‘

PRINYPR ~ =< AT ANBITY €L AHSIIFS T IAy
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SUARBURITY CLASSIFIGATION - - & ‘F PrRoJECT NHUMBER * “

PART I .. ROLE OF THE COOPERATING COUNTRY

" The Toltowing list of illustrativy items are to be considered by tha evaluator. in the block aftér gnly thase items wich significantly
affect project effeciivencss, write tha letter P if the eflect of the ilem is positive or satisfevtory, or the ietter N, if tiz eifect of ti}%
itam 13 nagative or lass than satisfactory,

SPECIFIC OPERATIONAL FACTORS:

080 Cocrdination and cooperation viithin and batween minisli. i, 7 e
081 Coordination and cooparation of LDC 5av't. with public and private institutions and [-ivate enterprise. e
082 Availebility of reliable data for project planning, controf and evaluation. #
083 Compstence an&fe__.-;onrtinuity in executive Igadersljip of project. R X ?
084 Host country pro]eét ?Jndm:g“ T e B
085 Legislative changes relevant to Droject purposes, - - o o o ) _-
086 Existence aid adejuacy of a project-ie'ated LLG wiganiziav, N o I
087 _Rasolution of procedural and bureaucratic orbisin: I I
088 Availability of LDC physical resource inouts and/or suppJrtinyg _fiervi—rjks*gn_d__fa;c‘il_if_igﬁ; ?
089 Masirtenance cf facilities and equipment. “— o -_'____’ _ e _‘Fi
030 Resolution of tribal, class or caste problems. i . o i
091 Receptivity to change and innovation. L o o I
092 Political conditions spacific to project, I L e ?s“
093 Capacity to transform ideas into actions, i.e., ability to implement project plans. £
623 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated. ¥
055 Extent of LDC efforts to widen the dissemination of project bensfits and services. __Ei
036 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations. . Ei
097 Enforcament of relevant procedures (e.g., newly established tax collection and audit system). | %
098 Gther: =
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

039 Lavel of technical education and/or technical experience. »
100 Planning and management skills. T P
101 Amount of technician man years available. ~ =
102 Continuity of staff. E
103 Willingness to work in rural areas, T P
i04 Pay and allowances. N . _ P
137 Other:

In 2he space bztow for narrative provide . siweirct discussicn and averall appsisal o tie quality of country performance re'ated to
this project, particularly over the past vear. Consider important trends a~d prospects. See Daetailed Instructions fer an illust ative
list of considerations to be covered.

For_only those items marked N include brief statements covering the nature of the problem, its impact on tha achievement of proje:t
wargets (i.e., its importance) and the nature and cost of curreclive antion taken or plannsd. ldantify each explanatory note.

i06 NARRATIVE FOR PART 11l (Continue on form AiD 1020-25 i):

i. Cooperating Country - Operational rnd Technlcimn Fectors

During the last year Gondar Public liealtn College has telsn big steps to imnrovo

the quality of its performence. ‘fhexe has toen o positive troud towards Ethiopian-

ization of the College not only in tho caploymsnt of qualified Ethiopion porsonnel
to replacc foreign techniciens, but a go ir the lcadsrship of the Collego by tha
sppointment of an Ethiopien Doen ond ap Assgoilate Dean who ia boling propased to
agsume the Deasn position when tho prosent Dean will bs leaving the College in Jume

this year for additicnnl pogtmradurra frainine dn IBA. This Eebiopianization alzso

ineludes revisw of the Collepe curricuium and training progran €0 adapt i€ betver
to the nesds of the Nation.

Of opoefle ! inmp s sie 4 o5 L waywesn the Unlversity
and the L veiuitins 1 Frao S a joint MEHE-IBIU

pRte—— - - SECURITY CLANSITIC ATION
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PROJECT NUMDER
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o

. . PAR CONTIHUATION SHEET

" This shest is to be uzsd for eny Narrativa Soctions for which suffiglant space has net bgan provided on tha forml. Kemtily each 7
narrative by lts Part and S@et!sa Douignation.

106 NARRATIVE PR PART IIX (Continusd)

Conmittss to poovido the neodsd Lisleon and ccordinatic
The impxoversnt in gelcotion of partieipmnto e €
the jmprovemant of the quelity of the Nihisplen tesching ntaff and
forveipn techmicions %ﬁﬁfa alvandy bosn menticaed.

Tho unsvallchiiity of selisble Jete for project plasning, control and eyvalugtion
rvemning a nojor problem not on.y a1ow the Fublic Hoplth College bud a¥en fow the ¥
visien of hoolth soxvicas to tho Naslen, T ) %r ZBVaT, v:iﬁé"“mm” é?
o Piofeccar of Vital Statlietics end Dumngraphy wio %:3,3.‘,,2 b tes
wall s at the HSIV M~dicel School. It is cmpscted thaot 'E",fa
ordinate his vosk with €1o stotisticel doparinment of ho FE
and internationel statictical institutions to assist in ibo
vital statistics data.

Dudgetary support of tho Collepe has bsen raas conebly sufficleat ¢o maingsin
the College oporation including steffing sed sooyultusnd ¢f o puffisisnt nu
nev ctudents. The College has alse Auring the lest yeayr ravissd i€s aniory 61
emd ebtained o more uniform end improved palpry cirugtuxs in ASEDE wath oupioy o
training end exporience aud with the rusponslibilitics ef hip poadd

GapMeo- - aE@MIHQITY €)Y AGaIEr S ATING
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PROJECT NUMBER

PART IV = PROGRAMMING IMPLICATIONS
2o IV-A - EFFECT ON PURPOSE AMD DESICN

ndicate in a Wisf namative whather the Mission experience to date with this project end/or changing countiy clicumstances call o
some adjustment in project purposes o1 design, end why, and tia sooroximato cost implicaticns. Cover any of the following considerations or
others that may bo relevant. (See Detailed Instructions for additional itlusirative considerations.) Relevant experiencs or comtry situations
that were de.ciibed ealier can simply be referenced. The speifing cut of spocilic Ranges should e 128 Lo the appieniiate prog anening doc-
uments, but a brief indication of the type of change contemplated should be glven here to clarify the nesd for change.

For exemple, changes might ba indicated if they would:

1. beiter schieve progam/preject purposes;

2. sddress mote critical or higher priority puiposes within a goal plen;

3. produce desired results at less cost;

4. give more assurance of lasting Institutiona! development uouvn W3, witiviawal.

NARRATIVE FOR PART VA (Conti m 028 1), . A
g Ol v A E@é%onééueu%?'ﬁé%m 2%n o2 ite ultimate gonde

1% ,

by 1973 of a ?ully Eihispiaoizsd fostitution undop Behiopien isudsyd
qualificd Bthiopisn Zeculty end sdminigtrative steff, end with a phys
capable of gradunting s sufficiont mmber of well tralacd b3
the dscentwalized, poneralized heoalth sewvices of the Brpdse in cocosdenss with the
Heelth Soctor of tho Third Five Yser Dovelopmant Flen, Ths [Hesion, will, thevefoze,
continue Ats support of tho projest within the plaansd dosign uwmtdl this ultinste
peon gehioved.

establishmand
wieh
w3 o ohkafd

IV-B - PROPOSED ACTION .
108 This project should ba (Placo an *'X" in appropricte black(s)): X

1. Continued ¢s prosently scheduled in FiV. 7 J N

2. Continued with minor changes in the PIP, mads at Misﬂlen—-iéyel {not requizing submission of an‘;:m@nded PIP 10 AID/V).

3. Continued with significant changes in the PiP (but not sufficiant 1o require a rovised PROP). A formally 1avised PIP will follow.
4. Extended boyond its present schadule to (Dote): Mo, Day___ __vI. . _Explain in rarrative, PROP will follow,
5. Substantively ravised. PROP will follow.

6. Evaluated in depth to dotermine its offoctivenass, future scops, und duration.

7. Diseontinued aarlier than prasently scheduled. Date recammoandad for tormination: Mo. Doy, Yo,

8. Othar, Explain in narrative.
109 NARRATIVE FOR PART iv-B:
Now (first) PROP end PIP have bosn prepared,

IRICLASS P IED
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