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It is recommended that the RSSA be continued 
through F'Y 1980 and in this connection it is 
noted thQt fundin~ has been requested in the 

ABS and inJ.tial 1980 CP documents. Further 
analysis of budget requirements and the possi
bility of a change in the staffinf'; mix during 
fY\1980 will be reviewed in March 1979 when 
further approvals and funding for the continua

tion of the RSSA is sought, 
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Sumrr,ary 

13. This activity continues to provide program support 
to the Fisheries Division under a RSSA with IIOAA! As 
planned a call-forward was issued in the latter half of 
FY 1978 to [il~ the chird position being provided under 
the RSSA and Dr. Kenneth Osborn ECD in May. All de-
tailed RSSA staff are continuing to perform effectively 
and short term services are being utilized on an intermit
tent basis when special consul tant assignments are required,. 
There is no reason to change the basic for!:] of the RSSA 
or to moui1'y or change the s taffin is mix at thi s time. 

During the eval'J.o.t.ion period internal r'eorganization within 
I10AA resul ted in some shif':s of responsibili ty for nOAA 
project management. These shifts hO',vever were quite 
benefid1ai in that the responsible office is now located 
in Washinbton (Georgetown area) ra;:;her than in Rockville, 
i·laryland cmd more frequent personal contact wi th the NOAA 
project coordinator now occurs. 

14. Eval ua t ion i·le thodo 10SY: Because of the nature of thi s ) 
activity no formal site visit or spe:ial analytical study . 
is required. Evaluation, which 1= d constant process is 
conducted primarily through day to day review and conduct 
of routinely assi 6ned responsibilities. The DSB project 
manager and the staff members assigned under the RSSA 
maintain dial06ue on a daily basis. The primary effort 
to codify this ongoing evaluation process is reflected 
in the preparation of this report. 

15-':'2. i'lot pertinent at this time. 

23. The October 20 Information Memorandum for the Admin
istrator from A.A./ SER ([,1cDonald) and EOP 1MB (Robinson) 
raises the question of whether some services being pro
vided under RSSAs might be obtained under other procure
ment arrru1gements. The concern is whether the process 
for obtaining such services might be shifted to commercial 
contracting especially for the purpose of enlarging the 
universe of potential opportunities for minority businesses. 



23. (Continued) 

Consideration of the NOAA RSSA in the light of that memor- ? 
andum suggests the following findings: The purpose of the 
NOAA RSSA is primarily to augment existing AID staff with 
well qualified full time personnel. Tasks routinely 
being undertaken by RSSA personnel fall into that category 
of activities described in Section 1 of Attachment B to 
the October 20 Memorandum and clearly are not appropriate 
for contract activity. Because the quest~on of personnel 
ceilings was addressed by AID, NOAA and OMB at the time 
the RSSA was formalized some three years ago the person
nel management question on the use of RSSAs as a means 
of avoiding AID personnel ceilings is not at issue. 
While the RSSA also provides for limited short term staff 
on a reimbursable basis/ short term personnel have been 
used sparingly and only in cases where the individuals 
on detail provided unique talents to undertake specific 
job assignments. 

It is concluded that for the type of services required 
by the Fisheries Division that the RSSA in its current 
form is both a useful and appropriate procurement instru../ 
ment and should be continued in its same basic form. / I 
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