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DEPARTMENT OF STATE 7310069 .(!)
AGENCY FOR INTERNATIONAL DEVELOPMENT PD- AA’ {35
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MAY 0 2 1975

Mr. Michael Lejeune
The Internaticnal Bank for

Reconstruction and Development G et
1818 H St., N. W.
Washington, D. C. 20006

Subject: Grant No. AID/ta-G-1206
. PIO/T lo, 931-11=130=L869=73=

Dear Mr. Lejeune: . 3158623
Pursuant to the authority contained in the Foreign Assistance Act
of 1961, as amended, the Agency for International Development
(hereinafter referred to as "A.I.D." or "the Grantee"), hereby
grants to the Irnternational Bank for Reconstruction and Developmert
(hereinafter referred to as "IBRD" and/or "the Grantee"), the sum
of Fifty Thousand Dollars ($50,000). These funds will be utilized
by the Sub-Committee established by the Consultative Group on
International Research (CGIAR) for the purpose of financing the
planning activities necessary for the establishment of an International

Center for Agricultural Research in Dry Areas (ICARDA).

This grant is made effective as of fhe date of this letter and

shall remain in effect through December 31, 1975. Funds obligated
ncrcunder are avai]ab]e for expenditures trom January 1, 1975 through
Decémber 3Y, 1975. Such funds will be deposited in the special bank

account designated fcr the purpose of this grant upon your written
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acceptance of the terms set forth in this letter and its attachments.

The funds contributed under this grant, along with contributions

from other specified donors, will provide for the establishment of

an International Center for Agricultural Research in the Dry Areas
(ICARDA) in accordance with the CGIAR Sub-Committee Terms of Reference

(Attachment I, hereto).

This grant is made on condition that these funds will be limited to
planning activities for the establishment of ICARDA rather than
ftARDA's actual establishment per se; and that the funds will ve
administered in accordance with the provisions of Attachment Il hereto
‘entitled "Preparatory Worl for the Establishment of an International

Center for Agricultural Research in Dry Areas (ICARDA)".

Please sign the original and all copies o this letter in the space
provided below to acknowledge your understanding of the conditions
under which these funds have been granted. The original and five copies

~of this letter and accompanyinyg attachments are to be returned to
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Technical Assistance Branch
Central Operations Division
Office of Contract Management

ATTACHMENTS:
As stated

ACCEPTED:

THE INTERNATIONAL BANK FOR RECONSTRUCTION
AND DEVELOPMENT

TITLE: Executive Secretary, CGIAR

DATE: May 30, 1975




TERMS OF REFERENCE

Draft Terms of Reference of the CGIAR Subcommittee for the
International Center for Agricultural R-~search in the Dry Areas (ICARDA)

(a) Exploring appropriate arrangements with host countries for the |
establishment of ICARDA and examining the welcome likely to be accorded
to its operations by these and other countries and institutions of
the Middle East region interested in its objectives;
(b) Until the appointment of an executing agent under item (c), the
Subcommi ttee wii]: |
§) prepare draft agreements and approﬁriate by-laws, or other
documents necessary for the establishment and operation of ICARDA
Aas an independent legal entity with the authority required to achieve
its objectives;
- {1) develcp a draft constitution of ICARDA's Board of Trustees;
4if) identify suitable site(s) for the operation of ICARDA;
iv) employ such temporary consultants as necessary for the
preparatory work;
v) initiate planning for the research program including
estimates of annual research budgets; and
vi) 1initiate site and facility p1anning, including engaging
architectural or other services necessary to the preparafion of
capital development budgets. .
(c) Subject to the tailoring of programs to the level of financial
~ support arranged through the CGTAR. and with the advice and concurrence

of the Chairman of the CGIAR, the Subcommittee will appoint an executing
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agent who will, under the guidance of the Subcommittee, continue the
tasks outlined in (b) and who will enter into the signing and registra-
tion of the documents necessary to establish and assure the continued
operaf1on of ICARDA as an independent legal entity, acquire suitable
lands, and appoint a Project Operations Officer to carry out the
initial phase of the development of experimental facilities, including
laboratories, and the program of research work of the Center, until
such time as the first Board of Trustees has been designated and

takes charge of the Center.



ATTACHMENT I1

Preparatory Work for the Establishment of an
Incernational Center for Agricultural Research
In the Dry Areas (ICARDA)

1. The Consultative Group on International Research (CGIAR) has
established an ad hoc sub-committee (the Sub-Committee) to carry out
the task of establishing an International Center for Agricultural
Research in thz Dry Areas (ICARDA) uncer the terms of reference in
Attachment I hereto. The Sub-Committee, with the concurrence of the
Chairman of the Consultative Grouﬁ. will appoint an Executing
Agency with such functions as are described in Attachment I hereto.
Until the Executing Agency shall be appointed, the Sub-Committee will
carry out the tasks specified in paragraph (b) of Attachment I.
2. The Consuitative Group has requested the International Bank for
Recons*ruction and Development (the Bank) to open, maintain and
administer a special account (the Account) in which all the contribu-
tions from Donors shall be credited, and the proceeds of which would
be withdrawn therefrom to finance the carrying out of the Project.
3. The Bank has agreed to the request described above, as follows:
(a) The Bank shall open and maintain the Account on its books,
and shall credit thereto the proceeds of all the contributions
referred to hereinabove.
(b) The Bank shall hold in trust the Account and all monies
credited thereto, and shall keep them separate and apart from all other

accounts and assets of the Bank.
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(c) Withdrawals from the Account shall be made on the basis of
written withdrawal applications signed by, or on the authority of,
the Chairman of the Sub-Conmittee until such time as the carrying out
of the Project shall be entrusted to the Executing Agency, and thereafter,
by an authorized representative of the Executing Agency.

(d) Withdrawals from the Account shall be made to finance expendi-
tures for the carrying out of the Project. Until the carrying out of
the Project shall be entrusted to the Executing Agency, such withdrawals
shall be'made on account of expenditures made or to be made for such
purpose; thereatter, and except as the Bank and the Executing Agency
shall otherwise agree, w1fhdrawa1 applications shall be submitted
every month on account of the expenditures incurred during the pre-
ceeding month.
| (e): The Bank shall send to each of the Donors a quarterly report.
containing appropriate information with respect to disbursements of,
and balances in, the Account.

(f) Any monies remaining in the Accounrt upon completion of the
Project shall be transferred by the Bank to ICARDA, if it shali have
been established. Otherwise, such monies shall be repaid\tb'fhe*
Donors, pro rata to the amount of their respective contributions.

4. In carrying out the Project, the chairman of the Sub-Committee, and,
after the carrying out of the Project shall have been entrusted to the

Executing Agency, the Executing Agency, shall:
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(a) wuse the proceads of the contributions exclusively to finance
expenditures required for the carrying out of the Project;

(b) furnish to the Bank such information as the Bank shall reason-
ably request concerning the expenditures of the monies withdrawn from
the Account;

(¢) not incur obligations against the Account beyond the amount
of funds committed to the Account; and

(d) maintain the Chairman of the Consultative Group informed of
the progress made 1n carrying out the Project, among other things by
submitting to him quarterly written reports.

5. The Chairman of the Sub-Committee shall, after the execution of the
Project shall have been entrusted to the Executing Agency, continue to
furnish regular reports to the Chairman of the Consultative Group on
the progress of the Project and, particularly, on his supervision
thereof as specified in paragraph (c) of Attachment I hereto.

6. The special bank account mentioned in paragraph 2 above will be

in the Federal Reserve Bank of New York, New York 10045 in the name

of the International Center for Agricultural Research in the Dry

Areas (ICARDA) as account T. This account will be vnder the control

of the International Bank for Reconstruction and Development.

7. Payment of the sum granted hereunder will be made to the Federal
Reserve Bank of New York, New York 10045 on a lump sum basis to the
name of International Center for Agricultural Research in the Dry Areas

(1CARDA) for deposit to account T.

'_
+
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8. If the use of these Grant funds results in accrual of interest to
the Grantee or to any othar person to whom Grantee makes such funds
ava1;ab1e in carrying out the purposes of this Grant, Grantee shall refund
to AID an amount equivalent to the account of interest accrued.

9. The Grantee shall submit to the Grant Officer an annual financial
statement certified by an independent public accountant. Without waiving
hereby any privilege, immunity or exemption accruing to the Grantee under
its Articles of Agreement (609/AT 1440) as amended (16VST 1942) by reason
of the issuance of Executive Order 9751, the Grantee agrees to furnish
relevant information to AID with respect to any questions arising as a
result of the audit.

10. The report of independent audit shall be submitted to the Grantee and

retained by him for a period of three years following the expiration of

the Grant.



DEPARTMENT OF STATE

AGENCY FOR INTERNATIONAL DEVELOPMENT / ,

WASHINGTON, D.C. 20523 A

(
-y C_})é\-’
© Mr. Michael Lejeune / )7?[ IQI)C9 /‘9
The International Bank for 03/
Reconstructicn and Development '
1818 H Streaot, H.W.
Washington, D.C. 20006

Subject: Grant No. AID/ta-G-1279
Dear Mr. Ledeune:

Pursuznt to the authority contained in the Foreign Assistance Act
of 1961, as amended, the Agency for International Development (hereinafter
referred to as "A.1.D." or "the Grantcg“), hereby grants to the Inter-
national Danx for Recenstriuction and Developrient (hereinzfter referred to
as "IBRD" and/or "the Grantee"), the sum of Two Hundred Thousand Dollars
($200,070). Trase funds will be utilized by the Sub-Committee established
by the Consuitative Grouv on International Research (CGIAR) for the purpese
of financing the planning activities necessary for the establishment of an
Internationz1 Center Tor Agricultural Research in Dry Areas (EEﬂEEAl’ and
carrying cut the ICARDA 1676 Program Activities as contained in Attachment
I hereto. |

This grant is made effective as of the date of this letter and shall
remain in effect through December 31, 1976. Funds obligated hereunder are
available fof éxpenditures from January 1, 1976 through December 31, 1976.
Such funds will be depnsited in the special bank account designated for the
purpcse of this grant upon your written acceptance of the terms set forth in
~this letter and its attachments.

The funds contributed under this grant, along with contributions from

other specified donors, will provide for the establishment of an International



Center for Agricultural ﬁesearch in the Dry Areas (ICARDA) in accordance
with the CGIAR Sub-Committee Terms of Reference (Attachment II, hereto).

This grant is made on condition that these funds will be limited to
the establishment of ICARDA and ICARDA's 1976 Program Activities contained
in Attachment I hereto, and that the funds will be administered in accord-
ance with the provisions of Attachment IIl hereto entitled "Preparatory .
Work for the Establishment of an International Center for Agricultural
Research in Dry Arcas (ICARDA)".

Please sign the original and all copies of this letter in the space
provided below to acknowledge your understanding of the conditions under
which these funds have been granted. The original and fivé copies of this
tetter and accorpanying attachments are to be returned to_my office. You
may retain two copies of the letter with attachmgnfs.

/
Sincerely yoyts,

AP

Grant Officer

Technical /issistance Branch
Central Op2rations Division
Office of Contract Management

Attachments:
As stated

ACKhOVWLEDGED:

THE IBTERATIONAL GANK FOR RECCHSTRUCTION AND DEVELOPMENT
it
DY: Lejeune

Michael 1,.

TITLE: Executive Secretary, CGIAR

DATE: June 10, 1976
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PROPOSAL FOP. THE : /
INTERNATIONAL CENTBR FOR AGRICULTURAL RES"APCH iN THE DRY ARLAS
(ICARDA)

| January 1 - Deecember 31, 1976
; A
|

A. Introduction

The Technical Advisory Committee of tbe Consultative Croun
on International Acricultural Research icdentified the semi-arid
winter varticination zone -~ a region covering rrimarily ccuntries
of the Near Yast arnd Nerth Africa -- as an important eccleoical
arca with specific crops andé differcent agricultural prebklers ot
adoouately cntercﬂ for by the work of any existinrc interrationcl
agyriculinvral rec arch center It was further cdeterminecd that a
signiiicons reld o*cc"cxt of Lngoinq agricultureal rescarcn end
rcelated t;alrinq activities was neeced in the region where the
gap betwecen SLtﬁly and cdemestic producticn ¢ grain and livestock
is gonerally widening and where the nroauct1v1ty of natural
resourxces s actually cdeclinina in scine arcas The Internatioral
Center for hqric"lb"ral Research in the Dry Arcas was {thus estel-
lished with the following main rescarch cbjectives

1. lImprove

the staple graines of the zone, i.e., vwheat,
PDAYICY, Droadliuand and 1ancilsd; and SO53:010Y 4iss Lind
annual oilseecds and cotton.

2. Increase the procductivity of soil and water resources
throuvgh the development of Imrrcved management and
censervation practices, and agro-climatological studies,

3. Develop better farming syctens, koth in irrigated and
rainfed areas, with emrhasis on crep-livestock integration,
the replacement of annual follcw by fodicer crors and
rotation with cercals, and the general intensification of
land use in arable areas.

Al

R
B, ICARDA Activitiec: 1976 -
It is expected that in 1976, prcoram activities will be carried
out in or based on, Lebanon anéd Svria, but not at the hich r lo“ea
tation. These program activities can be described as’' follows:

: TCARDA 1 hear the worldwide resconsibility fex
- the. improvenent of certain importont crens inciuding berlievy,
possibly durtnm vvheol, and the focd legumec faba beans (Vic:a
~fabza) and lentils. In cooperaticn with other international



agricultural research centers, including CIMMYT an2 ICRISAT, it wil
seck to.select and adapt improved varieties of cther important
cercals and legumes, including wheat, triticale, sorchum, millet,
maize and chickrea to the prevalent agro-climatic conditions in

its region of responsibility. :

During ‘1976 ICARDA will:

1) maintain the relevant germplasm collections which
have been ascsembled frem CIMNMYT, ICRISAT and ALAD;

2) expand the germplasm collection through *eglonal
expeditions to collect and uolcct rew and previcusly
unidentificd genotypes:

3) establish cooperative cereal and legume breeding,
selection @&nd testing progrems with othcr internaticral
centers anrd with approp::“to national and rcegional agri-
cultural recsearch orcanizations.,

4) start selection of cereal and legume varieties
resistant to the prevailing pests and diseases ard a

- - - - s . - .
Yelaved progrom OF D2 and st harvest pnilant proi —ection,

&

b. . Farmina Svstens

. ICARDA will seck to improve the existing systems of
.crop and livestock nmanagenent which are imost comiron to its
region of resvonsibi ll‘y. The program will seex to celect
improved varieties of foraue crors, including-.rasturc legumes
and cercals, and to adapt these to more productive crop and
livestock systems. Severel apparently wvrenising combireticns
of forage scrchum and pﬁstn“c legures have been icdentified and
will be intensively examzined. '
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- c¢.Comnunications and Training

It is proposed, during 197€¢, that the first ICARDA Mewsletter
be published anrd distributed to present ICARDA's procram, and the
sults frcm rzlated research activities within the recion. mhe
Training Procrem will include courses for poth wvisiting sciontd

and ftor rescarch asscciatces Irom the regicn who will subscouent
cooperate with ICARCA in crop testing and improvement proguleans.

U]

t
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It is envisaged that several workshops will be organized: one on

st resistance in cereals (in cooperation with CIMMYT) one on
barley improverent, and one on soil tillage practices, and cne on
standards and methods of evaluation of food legumes (in cooperation
with ICRISAT. .

d. Program Planning

The detailed planning of research programs and projects
necessarily will ke a basic activity of ICARDA's senior scientists
and administrators in 1976. Consultants are likely to be necessary
to assist in plarn ning data processing and computer facilities, to
undertake an agrc-climatic survey of the region, and the development
of experiment stations. -

e. Capital Pluanine and Develovment

During 1976 one of the most important activities will be the
planning of ICARRA's physical facilities in Lebanon and Syria,
and the early planning of a high plateau station elsewhere. In
Lebanon ané €vria, site prepvaration will be started to permit the
installation of utilities and the cenduct of some field operaticns;
and field machinery, research eauipment and other types of equip-
ment will be acquired., Permanent buildings will not likely bhe

.-—'

C-'_"':“\".p}.'--"'zﬁ by} | ST Thecsiore uee will e nade of reiited Alaccy
temporary ct*Lctvr_s, or facilities made available by e¥1s;1rc
organizations in the host countries.

Consultants will be needed for preliminary site and campus planning,
gite develcrment, architectural design, builéing construction and
related matters curing 1976. Eefore the end of 1976, architects
may be needed for the design of campuses and Buildings in Syria

and Lebanon and Zoxr other schematic desicns. Some procurement of
construction materials will be nccessary. -

It is assumed that work on the hicgh platcau station will not be

far advanced in 1276, Nevertheless, it is expected that work

will procecd cn site selection, and that scme early site develop-
ment and plans for huildings will Te startec. Ccnseguently the

advice of consultants and architects will be necded.
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TERMS OF RIFERENCE

Draft Terrms of R:ference of the CCIAR Subcommittee for the

(a) Exploring appropriate arrangements with host ccuniries for the
{

establishrent of ICARDA and examining the welcome likely to be accorded

_to its cperations by these and other countries and ingtitutions of
the Middle E£25t region intorested in its objectives;
(b) Until the aprointrent of an executing acent under item (c), the
Subcormittice will:
. i) prepare draft agreonents and apprOprjate by-laws, or other
docuents neczssary for tho establishment and operation of ICARDA
as an ircepeniant lezal entity with the authority requireu to acnieve
its objectives; "
fi) develop & draft constitution of ICARDA's Eoard of Trustees;
1i1) ddentivy suitzble site(s) for the operaticn of ICARDA;
iv) e:ploy such temperary consultants as necessary for the
preparatory work;
v) initiate planning for the reseirch program including
estimates of &nnual rescarch budgets;-and
vi) dinitiate site and facility-nlanning, including engaging
architectural or other services necessary to the preparétion of
capital developrent budgets.
!
{c) Subject to the tailoring of prograiis to the level of financial

support arranged through the CGIAR, and with the advice and concurrence

of the Cheirman of the CGIAR, the Subcormittee wili appoint an executing

A
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agént who will, under the gdidance of the Subcommittee, continue the
tasks outlinad in (b) and who wi]} enter into the signing'and registra-
tion of the docurents neces§ary t# establish and assure the continued
operdtion of ICARDA as an iédependent legal entity, acguire suitable
lands, énd appoint a Project Opasraticns Officer to carry out the
initial phase o7 the development of experimental facilities, including
laboratories, end the prosram of recsearch work of the Cernter, until
such tire as the first Board of Trustees has been dcsignated and

takes chargs of thes Conter,

ﬁn'

\'



ATTACHMENT "I

Preparatory Work for the Establishment of an
International Center for Agricultural Research
In the Dry Areas (ICARCA)

1. The Consu]fative Group on International Research (CGIAR) has
established an ad hoc sub-committee {the Sub-Committee) to carry out
the task of establishing an International Center for Agricultural
Research in th2 Dry Areas (ICARDA) uncer the terms of reference in
Attachment Ilnereto. The Sub-Commitfee, with the concurrence of the
Chairman of the Consu]tatimé Groué, Will appoinp an Executing
Agency with sucn functicns as are describted in Attachment Ilnareto.
Until the Executing Agency shall be appcinted, the Sub-Cemmittee will
carry out the tasks specified in paragraph (b) of Attachrent II
2. The Consultative Group has reguested the International Barnk fof
Reconstruction and Uavelopment (the Dank) to open, maintain and
acninister a sueciel account (the Account) in which all the contribu-
tions from Conors shall be credited, and the procezds of which wauld
be withdrawn therefrom to finance the carrying out of the Project.
43. The Bank has agreed to the request described above, as fo\]owé:
(a) The Bank shall open and raintain the Account on its beoks,
and shall credit thereto the proceeds of all the contributions
refeéred to hercinatove.
(b) .The Bank shall hold in trust the Account and all monies
credited thereto, and shall keep them separate and apart from all other

accounts and assets cf the Eznk.
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(c) Withdrawals from the Account shall be made on the basis of
written withdrawal applications signed by, or on the authority of,
the Chairman of the Sub-Committee until such time as the carrying ou£
of the Project shall be entrusted to the Executing Agency, and thereafter,
by an authorized representative of the Executing Agency.

(d) Withdrcw2ls frem the Account shall te rade to finance expendi-
tures feor the cairying out oftﬁe Preject. Until the carrving out of
the Project sh211 te entrusted o the Executing Acency, such withdrawals
shall be made on account offexpenditures rade or to be made for such

purpose; thereaiter, and except as the Eank and the Executing Agency

M\

sﬁal1 othzrwise zgree, withdrawal applications shall be submitted
every ;cnth cn cccount of the expenditures incurred during the pre-
ceeding ronth.

(e) The Rapk <hall send to each of the Donors a quarterly report
containing apprazryiate information with respect to disburserents of,
and balances in, the Account.

(f) Any monies remaining in the Account upen completion cf the
Project shall b2 transferred by the Bank to ICARDA, if it shall have
been established. Otherwise, such monies shall be repaid to the
Donors, pro raiz to the amcunt of their respective contributions.

4. In carrying out the Project, the chairman of the Sub-Committee, and,
after the carrying out of the Project shall have becn enirusted to the

Executing Agency, the Executing Agency, shall:
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(a) use the procesds of the contributinns exclusively to finance

‘expenditures required for the carrying out of the Project;
| (b) furnish to the Bank such information as the Bank shall reason-

ably recuest concerning the expenditures of the monies withdrawn frem
the Account;

(c) not incur obligaticrs against the Account Beyond the amount
of funds cormitted to the Account; and

(d) maintain the Chairman of the Consultative Group informed of
the.progress neda in carryng oul the Project, among other things by
submitting to him quarterly written reports. .
5. The Chairrran of the Sub-Connitiee shall, alter the executicn of the
Projecf shall héve been entrusted to the Executing Agency, continte to
furnish'reguiar reports to the Cihairnan of the Censultative Group on
the progress of the Project and, perticularly, on his supervision
thercof as tpacified in paraorarh (c) of Attachment II3hereto,
6. The special bank account menticnad in paragraph 2 2bove will be
“in the Federal Reserve Bank of New York, New York 10045 in the nanme
of the Internationel Center for Agricultural Research in the Dry
Arcas (ICARDA) as account T. This acccpnt will be under the control
of the International Banx for Reconstruction and Develupment. |
7. fayment of the sum granted hereunder will be made fo the Federal
Rescrve Bank of lew York, tew York 10045 on a lump sum basis to the
-name of International Center for Agricultural Rassearch in the Dry Arear

(ICARDA) for deposit to account T.
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8. If the use of these Grant funds results in acgrua] of 1ntefcst to
the Grantee or to any other person to whem Grantee makes such funds
available in carrying out the purposes of this Graqf. Grantee shall
refund to AID an amount eguivalent to the aéESUﬁﬁséf interest accrued.
9. The Grantee shall submit to the Grant Officer an annual finan&ia\
statement certified by an independent public accountant. Without waiving
hereby any privilege, immunity or exemption accruing tc the Grantze under
its Articles of Agreement (609/AT 1440) as amended (16VST 1942) by reason
of Fhe issuance of Executive;Order 8751, the Gran;ec agrees to furnish
relevant informatior to AID with réspect to any questions arising as a
result of the audit.

10. The report of independent audit shall be submitted to the Grantee and
retained by him for a period of three years fb]]owing the expiraticn of

the Grant.

~il



