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PROJECT MANAGEMENT TRAINING
(CAFRAD)

Summary

A.I1.D. support has been vital to the existence of CAFRAD and from

all indications without such support the organization would have

collapsed. The major problems encountered have been: (1) the failure

of member states to pay their contributions on time which resulted in

a financial crisis and (2) poor financial and administrative management
procedures which resulted in chaotic personnel and administrative prac-
tices thus hampering the effectiveness of delivering efficient and timely
programs and projects. Efforts are being made to Ilmprove these situatioms.

Evaluation Methodology

The project calls for annual A.I.D. evaluations based ou short visits to
CAFRAD headquarters by the Project QOfficer. Such an evaluation was con-
ducted in November 1978. In addition, the Project Paper provides for
more specialized periodic monitoring to review implementation progress
jointly with CAFRAD. A special evaluation by external experts is to be
conducted in September 1979.

An in-house evaluation of the Project Management Training Program from its
inception was conducted in late 1978 by CAFRAD. A copy of the report is
attached as Appendix A.

External Factors

CAFRAD is an organization of individuals and countries interested in public
administration. While the goal of its membership is to make it a viable
and effective organization, there appears to be considerable need for in-
creased financial support from African countries.

The AFR/RA Project Officer visited CAFRAD in November 1978 for an up-to-
date briefing on the status of the organization and, in particular, the
progress of the Project Management Training project and other activities
provided for in the grant agreement. There was particular concern about
the critical nature of the financial and administrative conditions of
CAFRAD as eluded to in a letter from CAFRAD of September 1978. The finan-
cial crises appeared to be primarily due to delays in receints of the
member states contribution to CAFRAD and inadequate curtailment of program
activities to compensate for this shortfall of income and the anticipated
termination of UNDP operational support at the end of 1978.

It was found that following the resignation of the Director-General the
Center suffered from disunity and indecisiveness which was caused by
divided leadership and poor administration. The Center was heavily in
debt, was unable to meet payroll obligations for a three month period

and had to curtail some of the planned activities due to lack of adequate
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funds. The crisis was due to the failure of member states to pay their
contributions and the realization that UNDP was planning to discontinue
operational support to CAFRAD at the end of 1978. UNDP had projected

at the inception of their support that CAFRAD would become self-sustain-
ing through member states contributions by the =nd of 1978, hence their
reason for the scaling down of assistance. UNDP vas convinced, based

on their evaluation of CAFRAD completed in June 1978, that their project-
tion was a bit optimistic and as a result agreed to provide additiomal
support to the Center for specific program activities beginning in.
January 1979.

The other item of concern was the problem being encountered with the
ineffective management and operation of the Center's services, i.e.
finance, personnel, translation, conferences, secretarial and mainte-
nance. UNDP has agr:ed to provide assistance in early 1979 to help
improve their management conditions.

In addition, a meeting was held in Rabat, Morocco, with USAID Represen-
tatives, Eric Griffel, Deputy USAID Director; Donald Walls, Controller;

and Mark Ward, Program Officer and myself. The purpose of my visit was

to discuss problems in receiving adequate USAID support and assistance

in the monitoring of CAFRAD. I was informed that since CAFRAD is located
outside their areas of responsibility (not in NE Bureau), USAID Rabat will
no longer ascume responsibility for the monitoring of CAFRAD. Arrangements
should be made to send all correspondence and cables through the American
Consulate 1in Tangier. CAFRAD,in turn, should deal directly with Washington
through the American Consulate.

Despite the gloomy financial and managerial conditions of CAFRAD, the
morale of the staff was found to be generally very good. The staff was
understanding and cooperative and was continuing to honor their commit-
ments even though salaries, in some cases, were not paid on time.

Inputs

One change was made in the fnputs outlined in the Project Paper. The
input as stated called for the "services (for 2 years) of a documentalist
to assist CAFRAD in the publication of instructional materials and course
books for the Project Management Training programs in the sub-regional
centers'., CAFRAD was granted permission by A.I.D. in January 1977 to

hire two African Documentalisteqnstead of one to assist in the publication
of instructional materials and course books for the project management
training program in the sub-regional centers. (See Appendix B for status
of Documentation Center)

Funds were provided in 1978 for an additional input. A total of $68,000
for one year was provided to CAFRAD to enable the organization to produce
twelve (12) paper-bound monographs to be used as training materials in the
sub-regional training centers. This addition will be reflected in the pro-
ject paper amendment.



Cutputs:

1. The creation of a permanent structure in African national institu-
tions for training and consultancy in development project management
in Africa. It is expected that 15 sub-regional training units will
have been established within existing national administrative and
training institutions.

Comment: As of March 1979, a total of 9 sub-regional training units
had been established in Kenya, Ghana, Zambia, Senegal, Tunisia,
Egypt, Upper Volta, Ivory Coast and Nigeria.

2. The creation of a group of 60 professional African trainers who will
direct the project management training programs in the sub-regional

centers, These trainers will have participatad {n the CAFRAD-sponsored

training of trainers program.
Comment: &40 professional trainers have been trailned to date.

3. The successful training of 3,400 potential and actual project manage-
ment personnel who will have been trained at 15 sub-regional PMT
Centers, These project personnel will provide more effective and
efficient management for more than 900 projects.

Comment: 850 project management personnel have been trained to date.

4, Twelve paper-bound monographs of 40-60 pages each are produced and
are to be used as training materials in the sub-regional training
centers currently being established throughout Africa as part of
the Program Management Training Program.

Comment: In FY 1978, a total of $68,000 for one year was provided to
CAFRAD to enable the organization to produce twelve (12) paper-
bound morographs of 40-60 pages each to be used as training materials
in the sub-regional training centers currently being established
throughout Africa as part of the Project Management Training Pro-
gram. The countries selected to participate in this project are:
Egypt, Tunisia, Gabon, Zaire, Lesotho, Zambia, Tanzania, Kenya,
Senegal, Ivory Coast, Nigeria, and Ghana. The following has
been accomplished to date:

(1) Preliminary contacts through correspondence with institutions
and individuals in the 12 selected countries for collanoration in
the project have been made.

(2) Documentary research missions to existing established PMT
institutions are being made to gather information on training
techniques and materials.

(3) Selected countries are being contacted to follow-up the
correspondence, identify specialists/consultants and institu-
tions, to insure a more effective collaboration, and also to
discuss details of the project itself and arrangements for the
convening of the first workshop.
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(4) Plana are being made to conduct the first workshop for the
specialists and consultants in Tangier to discuss the details
of the methodology,scope of materials, subject coverage and
depth of content and format.

5. A higher quality annual work plan of seminars, workshops and conferences
on subjects in the field of development administration, reflective of
the needs and interests of the CAFRAD member states.

Comment: A work plan of seminars, workshops znd conferences is produced
annually and serves as a basils for program planning for the year.
CAFRAD has made an effort to refine and improve the plan and as a
result, it serves as a useful working document.

Attached as Appendix C is a brief description o: the seminars and workshops
financed by A.I.D. held since inception of the grant through December 19Y78.

Also, following is an outline of the PMT training workshops scheduled for
1979:

No. of No. of
Activity Place Date Participants Consultants
TOT Nigeria Jul/Aug. 1979 41 10
Preparatory Workshop Cairo June 1979 6 2
5 days

Training of Managers Tunis Sept/Oct 1979 40 5
Training of Managers Cairo Sept/Oct 1979 40 5
Identification of Training Central

Needs Africa Aug, 1979 20 1
Identification of Trairing Lusophone

Needs Africa Sept. 1979 - 20 1

Purpose:

To develop and improve the capability of African national institutions, both
goverumental and non-governmental, to train and consult in the field of develop-
ment administration, including project planning, design, implementation and
evaluation.

When adequate training units in various African countries with a proved capa-
bility to design programmes for and train in project management in the various
public sectors, and when adequate backstopping facilities have been established
at the regional level, then the purpose of the procject will have been achieved.
To achieve this, African Governments and their institutions will have to col-
laborate through the provision of institutional support in the form of staffing,
research and consultancy, in providing scholarships for the training of
trainers, and in scholarships for project personnel,



The training units will be given initial support so that they can
eventually have the capability to develop effective training programs
using locally developed traiging materials. They will also be in a
position to revise and improve these materials through research and
testing on on-going seminars. Present purpose as stated 1s adequate.

Special Comments

As stated above, there have been continuing financial problems because
of the failure of member states to pay their contributions promptly.
Unless this situation improves there is some doubt whether CAFRAD will
ever become fully self sufficient or can become viable with continuing
donor agency support.

Another problem which has hampered the efficient operations of the
organization is the lack of a sound administrative organizational
structure. With the helr of several donor agencies CAFRAD was able to
hire an expert to review their financial management system and the
organizational and staffing structure; convene an expert's seminar to
look at the CAFRAD work program and suggest a new framework; and invite
a UN expert to CAFRAD to work out a new program and projects.

An Interim Directcr has assumed leadership of the organization at pre-
sent and it is expected that a permanent Director will be appointed at
the next meeting of the governing board. It is hoped that with the
efforts being put forth to improve the situation of the organization
and under the leadership of a new administration that CAFRAD will be
able to more effectively provide leadership in the field of public
administration.

Support to organizations such as CAFRAD is somewhat unique and there-

fore difficult to adequately relate to AID programming procedures. One
point to be considered as it relates to assisting any professional organi-
zation is whether or not they can ever become self sufficient.
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PROJECT MANAGEMENT TRAINING PROGRAMME

Mgsm e AT LT ET N o

INTRODUCTION & b iz Zi i i i ti o e et v

AT we' approach ‘the last year of the 11ve-year project perlod

LUt how appearsvery essentlal ‘to evaluate the results of’ this

B

*“project.' It is also 1nportant to find out if the’ ob]ectlves oﬁ the

" project Wete realizéd. * The future of Projeet’ Hanagement Trainlng

"7 Programme Will: depend upon past’ performance and its utility to’
- Afprican States. This evaluation will also be nost,lmportant to.
CAFRAD: in" determining the future direction and empha51s as well as

o demonSTratlng how efficiently funds were utilized.

The Report starts by re-stat lng the cbjectlves of PrOJect

"Hanagement Programre ard thereafter considers. questlons of

IS S e

- implementation, the eyperlences galned and suggestlons ‘and

improvements which were made in the light of new idéas and

experiences. A list of figures in the form of appendices forms the

last 51“ pages very valuable to the report. SR e
It is our hope that this' report, (desplte its’ 1nadequao1es

the result of lack of manpoer and money to carry out a more .

serlous evaluatlon ) w1ll prov1de the V1tal 1nformatlon needed

evaluatlon of this as well as other CAFRAD prOJects in the
future. ,

e

L L e .- P R
R e c. - v, < i -

¢
PR T S N

i.  BACKGROUND R

Following the recommenda“ions on trainihgﬂheedsleXpressed by
top-level partlclpants to a number of CAFRAD's training. seminars
and conferences, including the Mombasa (Kenya) Top Hanagément
Programme (TMP.III) and the conference’on Traihirig Policies held
in Tangier in July 1974 and as a follow-up to the January 1975
Preparatory Workshop on CAFRAD's Preparatory" Workshop on CAFRAD's
Proposed Training Programme on Management of Development Projects
and ' the recommendatlons of the annual meeting of thé Governing
Board held in May 1975, CAFRAD embarked on Project Management,
Tralnlng activities in August 1925.: The:methods-adopted -weré "
.¥he identification of training needs. by conductlng a-presidential one
"week workshop which included field visits and interviews. -This-
.uas followed by the curriculum building the first of: which was held
An. Tangler during 5-23 January 1976. The content of this curriculum
.was intended-to address itself to actual problems identified-

.. during field studles and workshop. findings. :Managers of . actual

development. proJects in the countries which had indicated-a clear
wish. to establxsh sub-regional un1ts -and whose national IPAs ¢ -
collaborated wzth CAFRAD teams in colleot;ng field. 1n£ormatzon
partlclpated in the workshop, The third method :was thesErdiniag
of Tralners and - lastly the Training of actual managers..zglgp'a—

e e e TR Toe

As more 1nformat10n 1s collected from other Afrlcan coun*rles th.
curricu’um would need to be adjusted *o the needs of sub-regional
areas concerned. In other words it is envisaged to continuously
up-date curricula based on relevant local needs of each:cawrery::

C-79/157
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2. THE OBJECTIVES OF PkOJECT MANAGEMENT PROGRAHME

It is essential to re- state the ob]ectlves as . deflned
in the project document. Broadly speaking Project Management Training
aims at the strengthening-of the. capabllitles ‘of -African Government '
to manage effectively development projects by a systematlc tralnlng
‘of managers of actual development pro;ects.i ‘The’ programme is therefore -
directed towards greater self-reliance in the tralnlng act1v1ty by "
building stronger tra1n1ng capablllty in the part1c1pat1ng
national training institutions in Afr_ca. The speclflc targets are'

2.1. to establish ultimately some 1§5° un1ts w1th1ng the exlstlng
national administrative and management training institutions
capable of tralnlng about 1,100 potential and actual praJect-
managers in prlorlty sectors. These will be manned: by tralners
who have participated in CAFRAD's programme;

/

2.2. to train some 60 trainers (1.e. four for a unit) withing

the lifetime of this project;

2.3. to train by the end of the 5 year period of the project
about 3,4C0 pro:ect personnel through the sub-regional unlts.
These w1ll prov1de management training and consultancy services
,for over BOO progects« . :

\.-

2.4, 'to create a. permanent structure in. the national institutions
for- tralnlng and: consultancy in development pro:ect management
in Afrlca.; , . 4 .

3. r‘IMPLEMENTATION B N R
3.1. Methods ‘Adopted ' ‘

There are four operatlonal phases :
a) .. 1dent1f1catlon of tralnlng needs
b) development of tralnlng currlcula
c) traxnlng of trainers - -
‘ d) tralnlng of actual managere of development pro:ects.

3.2. Identlflcatlon of Tralnlng Needs . ',?;af’;

A successful’ ‘identification of traxnlng needs would ensurel
that the Training of Trainers and of managers would be relevant.
The ‘original curriculum was ill-oriented to the real needs of the
Afrlcan-countrles. “‘The -Training of Trainers at Kenyan Institute
of Administration. (KIA) (Nairobi) revealed bias of:.the curriculum’
towards academic lines. ~This..coald partly be explained by the fact
that the" experts who helped bullu it were mostly university’
professors. ' SEcondly the level 6f the part1c1pants was over—-
estimated at time of. bulldlng the curriculum.' However, the
flexcility, ability and experlence of . the tedchlng staff at>:r’

KIA helped to transform the curriculumito the participants’ needs
~as the training process proceeded. The experiences of the
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teaching staff resulted in very “useful teaching material development.
In the subsequent identificationof tralnlng needs for the Francophone
West Africa and Nigeria most of the earlier short comings were avoided
and mugh  Jmore relevant -curricula were developed. Also-as more and
more African consultants were employed -the relevance of training.
‘changed tremendously: It is hoped that in the future we will be
adequately provided with relevant consultancy services from Africa.
itself. There are still of course certain areas for which we have no
expertise in Africa. We shall continue to utilize the services

ef non-African experts.:  Indeed.the resultant fertilization of ideas
would cease-if we adopted a protectionist policy. See .Appendix I

for . past performances. -~  See als> C.78/303 Kenya Training Report

and Ghana, Kenya:and Zambia.reports..

3.3.. Development of TrainingACurricula-

~r

A . As. mentloned above the f1rst currlculum development workshop
was held durlng 5-23 .January 1976 in.CAFRAD-.at Tangier. My
observation is that the experts who helped in‘-information gathering
and development of the curriculum were mostly academic professors
whose knowledge of the African problems was limited. In their own
'rlght they. could produce a masterplece of University syllabus but
not a training curriculum based on the realities of the African
Continent. This however should not be -construed to mean a failure, "
indeed given the most experienced trainers, the curbiculum was found

- to.be most useful especlally as it could be easily adapted to the

needs of the- part1c1pants without much difficulty. The <omments

made . by the teachlng staff . at .the XIA (Nairobi) Training of Trainers
workshop helped us in redesigning and adoptlng the curriculum

in the.light of more facts on needs and priorities. (See curriculum

outllne C-76/471, also Kenya tra1n1ng report C-78/302)..

N 4 ~t'[‘ralnlwg of Tralners

The flrst of such tralnlng took place at the Kenya Institute
of Admlnlstratlon (KIA) .Lower Kabete, Kenya. There were in all
17. partlcpants and 11 consultants who participated at different
tlmes.‘ The problems- relatlng to the curriculum were overcame by
the immense degrees of- experlenoes with the trainers. The second
;problem relates to. the diversity of participants' experlences
regarding their knowledge of Project Management and their c¢‘ucational
background. Although all but one were university graduates or
professional graduates of various disciplines their teaching
quperiences differed,greatly;_ It seems therefore that the
diversity in relevant experiences related to Project Management
and teaching was largely respon51ble for the slow learning in the
1st phase of the workshop.  This ‘was due to the fact that CAFRAD,
although responsible for the Training Programme is not .directly
responsible for the selectidn of ‘the partlclpants.“ However,
we have agreed with -the Training ‘Institutes on selectlon of part1c1pants
with relevant quallflcatlons and committed to remain in the Iastitute
manning the units for a very long time after training.
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4, EXPERIENCE DERIVED FROH THE TRAINING OF TRAINERS WORKSHOP

‘The. consultanta at KIA were more expllcit on their comments.
Most of.. .them- thongh; the teaching methodology should have been expanded
-80' ag§ to.exposé participants to the requlrements for their future
tralnlng respon51b111t1es. The curriculum development which will be
integrated into their trdining activities at national:level
should have been g1v4n more empha81s. The following points were .
partlcularly noted S n ST T ’

_..“

a). the dlvergency of personal experlences and professional
.- interests of participants made it difficult: for them to
. generate enough learning motivation which was necassary

to make the workshop meaningful to individuals; :

b) tralners'workshdps are fundameritally sklllfbaéed. The
part1c1pants on the Kenyan programme had 1tt;g or no
opportunity to examine their- level of trair -g competence
hence':unable to develop apprec1able teachlng skills
especially in the initial stages. '

¢) - Three mcnths duratlon was extremely long, partlcularly
s when extra-currlculum act1v1t1es such as games were limited.

5. SUGGESTIONS FOR IMPROVEMENT OF THE TRAINING PROCESS

\

a) Reasonably long t;me Wlll be requlred to exchange inZcrmetion

from client countries on would be participants.

This *has been partly done in Ivory Cost, Senega;,-Upyer

. Volta and Zambia, Tanzania,. Nigeria, Uganda countries -

wherie” identification of rieeds has been done.' It was
-empha31zed that CAFRAD should develop-pre=-workshops '
instrument to identify the needs of would ' . participants

The processing of returns will help the project officer

_and resource people to identify areas’ ‘of emphas1s

bdY’ For future effort more time is- needed for "micro- teachlng
* 80 as.to help part1c1pants practlce ‘and develop their teaching
skills. The CAFRAD -Project .Of ficer must: have the - °
.capability to manage a workshop situation. Although
.- there was enough- to read, private study was:-not challenglng
" enough probably.because it was not so structured "to
'generate adequate 1nterest. “,"
c)’ Future programmes, 1f re51dent1al, should.have Extra-currlcula
act1v1t1es. _ : R .

In addltlon, as potentlal trainers, any future uorkshop should
include the development of 1nter-personal and group ‘skills.
This will ‘strengthen morale and .increase participants'
positive approach ‘to workshop activities.:
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6.  SUGGESTIONS FOR FUTURE CONSIDERATION

6.1. Selectlon of partlc;pants

a) As regards the level’ of experlence and educational
quallflcatlons CAFRAD will seek, with the collabcration -
of the countries concerned a more suitable method of -
selectlon of partlclpants 2. This could be done by
requiring .participants to conform to certain- quallflcatlons
and eXperlence.

b) Partlclpants must demoristrate a desire to study aai to-remain
'~ at the Institute for the duration of the course.  This -
‘ecould be assured by gcvernments who will utilize the -
expertise of the Tralners on completlon
¢) ‘'There should also be assurance that the trainers will %=z
utilized in appropriate areas of their studies on co'-letion,
.whlle avoiding transierlng them to new posts.

d) The host institution should set an example by ensuring c.—t
part1c1pants from tha host country are seriously
participating. Casual attendance should be discouraged
as it tends to disrupt the desired continuous learning
process most relevant to the Programme. Our experience
in Nigeria suggests that if the host government is serious
the participants will respond positively.

6.2. Selection of consultants

a) As much as possible they should be drawn from Africa, with
fewm but highly qualified ones from outside Africa. Part
of the central objective of this training is to achieve
self-reliance by using local resources, hence the idea that
African consultants should predominate.:’

' b) Selection should be based on pure merit and expercence of
" African problems. — e s

6.3. Basic design of conducting a training workshcp

The Project Management resource team and CAFRAD Personne;
should conduct the Workshop in two stages. The first stage where
the resource people work with their counterparts (the trainees) in
the functional areas e.g. marketing accounting etc.

The second stage is where all the parflclpants with
appropriate number of resource people discuss training methodology
and common co-areas of all development projects e.g. rurdl sociology
and social, economic and political environment of projects, etc.
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7. TRAINING OF ACTU..L ILN..GERS OF DEVELOP..ENT PROJECTS :

S O0Ff now the following are in process of or are already
training managerssi Kenya, Ghana, Zambia, Egypt, Senegal, Ivory Coast,
Upper Volta and Tunisiae. It is estimated that some 700 mznagers will
have already passed through these institutes. This is indeed an
estimat. s most of these would be sudying others subjects.

However project management has played a very important role. Ve
can scy therefore that we have entered the stage to ensure
self-rcliance. '

7«1 i.chievement of Traininginctiyities :

The total under represents all activities including the scminar
for Senior Policy Officers held ir Nairobi in November/December
1277 which was attended by <9 officials and consultants. Out of
the 7 consultants only 2 were from outside .ifrica.

COLPLETED ACTIVITIES

FIGURE I

HLCTIVITY PARTICIPALNTS CONSULT.NTS

Identification of

Training Needs 85 13

Curriculum building 40 14

Tralning of Trainers 37 16

Policy lakers Conference 29 7
191 50

- (See ippendix I)

7.2 On—going 1979 activities

FIGURE II

P..RTICIP/.NTS CONSULT..NTS
T.0.T. Nigeria 41 10
Identification of
Training Needs Tunis/Cairo 12 - i2
Training of Managers
Cairo/Tunis 80 20
Identification of Training
Needs Central /ifrica/ ‘40 4
Lusonhone - -

(See iippendix 4)
C-79/157
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It should be noted that the actual total TOT under fiqure I
i. a little lower since institutes—such as GIMPA-(Ghana) KIA (Keny:)
Cairo (Egypt). and Tunis (Tunisia) had. by the time of the Training
of Trainers-in Nairobi, mcre quelified teachers for project
mznagemente The total number of..persons who have gone through.
soife kind of training whether in the identification of. training
needs or training of trainers. course plus Senior .conferences stands
at 191+ If this figute is added to the estimated figure of actual
managers who passed through. ex15ting units then we . have a total
figure of 891 pegsons who have been exposed to PrOJect Management
ideas. See ..ppendix 1 (a).

8. THE NE-D FCR STROIIGER UNITS

There is evidence to the fact that despite the Training of
Crainers Programme, .there are a number of units which may not stand
on their own. These units are in countries where the IP..s/EN..s are
. not very strong. We have therefore budgeted for oné¢ consultant
Expert for each of these units for the three terms of the firsti
year of operation. We envisage an e&pert in a .special subject per
term hence three experts ecach a term forayean So far six units,
mostly in West and Central ifrica will be considered for this
special service. In addition we have proposed. that each unit be
offered study grants for two tratners to study management training
techniques’ either in another axriaan country or where.absolutly
necessary outside .frica. ‘

(See ippendix:.5)

9. L...0 .iRE.S OF OPER.TION.

It 15 antlclpated that attempts will be made in thé near futu:-e
‘to complete Projec uangement in.the rest of africa : Central '
africa (i.e« Zaire, Gabon, Brazzaville, Central nfrica Empire,
Luandz, liozambique, .ngola, and Guinea Bissau). ot a latecr date
W1th decolonization Zimbabwe and Namibia could be Con51dered.

(See" uppendix 3)

10. FoLLOW-UF MISSIONS :

There will be missions to the established u nits thosc to be
established. The C.FRAD staff will consult with the institutes
while at the same time supplying educational aids and teaching
materials to the units. .:t this moment we hope to have follow-up
techniques developed for the second evaluation of our activities
in Project Management. ”

(See i.ppendix 2)
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11. ERCBLELIS OF DONOR ..GENCIES

In 1978 we had to postpone several activities because of
delays in receiving grants. We hope the Director-General with the
or.fessionals concerned will re-negotiate with the donor agencies
sc that at least onc activity could conceivably be Financed by
oné connor. -The activities postponed on account of this are :
the Ife/Nigeria TOT involving a total of 41 participants from four
countries; the Cairo and Tunis involving 80 managers for which
the bulk of the funds wes donated to CiFR.D by the .srab Funds enci
the identification of the training needs Cairo/Tunis.

( See .ppendix IV)
i2. CONCLUSION

Despite the overwhelming problems in the implementation stages
due to the shortage of staif and. finance, we are happy to record
a relatively outstanding achievement in the training activities
to date. Upon availability of funds the last phase of this :.roject
in the next year or-by end of 1980 would be completed. ile are
confident that given additional sfaff we can do more than ‘what we
have achieved as of now. liorover due to the shortage.of staff and
money it has not been possible to conduct a vigorous evaluation
exercise.However, this report will give the readers some insights
into the problems of implementation and what p051t1ve stcps we
took to solve some of these problemsa.

If project management trainlng is to be accomplished then
the Governments should be prepared to vote f~r more.money to it.
It will need additional two staff members whose role will be
defined in terms' of needs*It-can bedomc. I SUggnst ®©0 thoco CLFRALD
develops its own team of professional staff who can handle project
management training efficiently and who will become a nucleus on:
cll activities relating to project ilanagement gecascarch and training
It is essentiall for C.FRID to minimize dependengy on External
Consultancy and to develop its cwun staff.

C-79/157
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Appendix (1)

PROJE ' TRAIRING ACTIV D
ACTIVIIY DATE PLACE N°_of participants
Identification
. Lusaka)
of Training August 75 (za;bia 25
Needs
August 75 Accra (Ghana) 2
Nov/Dec 75 Nairobi (Tenya) 14
Jan., 1978 Ife-University (Nigeria) 24
Curriculum
Building and 5=-23 Jan, 1976 Tangler
curriculum ’
Identification 22 May 1977 to Lomé )
of Training Needs 24 June 1977  Quagadougou )
Abid;an )
Dakar )
Bamako ) 30
Yaoundé )
i:a::i:gozateriala 11-21 oct 77 Paris Teaching materials
1 30 April to
26 June 78 Collection material & starting units
Paris - Daker
= TOT. 14 June to Abidjan - Quagadougou
26 August 76 Nairobi (Anglophone)
= TOT. Jan, March 78 fTangier (Frencophone) 17
Policy makers 28 ¥ov, to
2nd pec. 1977 Nairobi gg

% Training of Trainers

c-79/11

N° _of Consultants

W

10

11



Appendix (11)

ERIAL NEEDS _FOR 1 TS

BOOKS $5,000 X 10 = $ 50,000
FILMS $ 3,750 X 15 = § 56,250 (i,e, 5 films per unit at $ 750 each for 15 units)
PROJECTOR $1%000X 15 = $ 15,000
Cassette . _
Fecordars $ Loox15 =§% 6,000
$127,250

2 CAFRAD Staff Travel 2 X1,200 =. 2,400 Travel to the units to provide material. needs
Perdiem 75 X 55 = 4,125 and consultancy on needs and training,

$ 6,525
Total 127,250 + 6,525 = § 133,775

c-79/11



g__OF

Areas of pctivity Ne_of participants

9

Brazzaville, Rwanda

Zaire, Gabon }
Central African Empire

Mosambique, Angola' 1
Guinea Bissau J' 13

CAFRAD Staff

4 Used $§ 55 average,

Apper.dix (111)

IN AST -

N° of Consultapts

x per_Diem gz Honorarium x5 Travel JIotal

$ 82,500 $ 19,200 $ 30,000 $131,70C

$ 59,400 $ 16,000 $ 21,600 97,00

$228,70¢

$ 13,200 $ 13,200 $ §,800 18,00C
Total Budget $ 246,700

s%. Based on 40 days anticipated at $ 80 per day african Consultant

z3x Based on average travel cost of $§ 1200

c-79/11



Appendix (1v)
ON-COING ACTIVITIES 1979

ctivity Rlace Date  Noof jarticipants N° of consultants z per piem  Homorarium Jravel Total,
&= TOT Nigeria iﬁly/t 4 10 $ 33,000 19,200 32,400 844600
gus ) .
1979
reparatory
jorkshop Cairo June 1979 .
5 days 6 2 (CAFRAD) $ 1,100 2,400 3,500
‘reparato .
Iorzahop 7 Tunis June 1979 6 2 (CAFRAD) 1,100 2,400 3,500
5 days
;::i:i:g of Cairo Sep-October 40 5
1979 (2 CAFRAD 3 others) 16,500 9,600 6,000 32,1C0
‘raining of
lanagerg Tunis Spt-oct 1979 4o 5 16,500 9,600 6,600 32,10C
(2 CAFRAD 3 others)
:dentification Central August 1979 20 1 1,650 1,200 2,850
f Training Airica .
‘eeds
‘dentificatioa
> Lusophone
;f.gzaining Africa Sept.1979 20 1 1,650 1,200 2,850

- $ 71,500 $ 38,400 51.600ﬁ§500

Rate for Per diem, honorarium and travel see Appendix (III)
= (5 x 40 x80) I assume 40 working days in two months of training,

ll'braining of ‘Trainers
c-79/11



sppedix (y)

FIRST-YifF CCMSULTANCY SERVICE TO 6 UNITS

jetivity Place Date N°_of pepticipants N°_of cunsultants « Salary xx Travel [Total

3 training .

:essions per 6 Units

rear of three West and 1979 20 pParticipants One Consultant 86,400 21,600 108,000

tonthe each for Central per Session one per term 3 X 3 =9

5 Units Africa Unit = 60 per

year

> CAFRAD Staff visit to Units Per Diem 55 X 2 X 40 = 4,400

(short term consultancy) Travel 1,200 X 2 = 2,400 6,800
$114, 800

gpecialized pProject Management Training for Trainers

suggested two trainers per Unit for 3 months possibly in one of the advanced Units,(¢.g8.Kenya, Ghana,
Esypt, Tunisia)

Ccost o training 2 from each of the 15 Units as follows :

there.is a total of 2 x 15 = 30 trainmess.

Cost of training ver person for three months estimated at i} 4,000 each,

Total cost £4,000 x 30 = 120,000
Travel cost 31,200 x 30 = 36,000

$156,000

x. salary (9 x 6 x 1,600)
<z (18 x 1200)

~C~79/11



Appendix (vI)

Totals
1334775
216,700
161,500
114,800
156,000

$ 812,775

This is the total budget for Project Management Research ard Training
activities up to end of 1980 excluding case~studies writing which is finmnced

separately, .
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CAFRAD DOCUMENTATION CENTER

USAIl) provides funding for one.senior editor of training materials and one
documentalist who helps in running the Library and Documentation Center,
and prepare training materials and cases in Project Management.

The main objectives of the Library and Documentation Cénter of CAFRAD are
as follows: ’

i) Getting and providing access to comprehensive information about administra-
tive systems, procedures and development in Africa, and elsewhere as appro-
priate;

11) Acting as a clearing-house for all training materials and information
on trailning and research activities in Africa;

i1i) Organizing conferences,seminars, and meeting to sensitize administration
to the uses of information on administration and management;

iv) Conducting semiaars, workshops and programmes to develop personnel
working in administrative information services in African countries; and

v) Undertaking research and consultation activities to solve the problems
confronting administrative information and documentation scene in Afri-
can countries.

General

CAFRAD's Library has grown rapidly within the past five years. About 4,000
titles of monographs have been added to the library collection within the past
two years making the total titles of books about 15,000. Also, about 2,000
African government documents have been added and prrcessed. There are over
500 serial titles on the library's subscription list. In addition, there
are quite a good number of ephemeral materials on subjects related to African
managerial development.

A data bank for training materials is being built up (i.e. data on case
studies, simulation games, role playing, audio-visual software) connected

with public administration and management cases produced in Africa or about
African practices. The library has built a stock of 32 cassettes and 9 train-
ing films.

The library has extended its exchange relations to cover more than 40 insti-
tutions all over the world, more than half of them in Africa. There is a
continuous revision of these exchange relationships. The Centre maintains

active membership relations with 15 international, regionali and national profes-
slonal associations and organizations which are competent in the framework of
CAFRAD's mission. Among them are: AAPAM, CODESRIA, AATD all in Africa, IIAS,
ASTD, AMA, BIM in the domain of administrative and development sciences; IULA

in local government, AIL, FID, ASLIB, IBI in documentation and informatics.



In building the library collections, the procedures followed include: selection
of documents from publishers, catalogues and announcements, library accession
lists, book reviews, and other bibliographies.

The book and document collection of the library are catalogued according to
Anglo-American Cataloguing rules, slightly modified to suite the French-
speaking environment of the African States.

U.D.C. Classification scheme has been adopted for use. A Thesaurus of
Administrative Information Descriptors has been prepared and is being used.
The co-ordinate indexing method has been developed which uses centre-punched
optical co-incidence feature or aperture cards (i.e. peek-a-boo .ards). Its
unique feature is reflected in the correlation of traditional library work
with sophisticated documentation activitiles.

Abstracting services are performed in the library's quarterly publication
entitled: AFRICAN ADMINISTRATIVE ABSTRACTS.

Current awareness services to ensure a continuouz flow of up-to~date informa-
tion acquired by CAFRAD include the issuance of:

a) INFORMATION BULLETIN - which contains indexes to all information gathered
by CAFRAD's Documentation Centre and appears eight times per year.

b) AFRICAN ADMINISTRATIVE ABSTRACTS - quarterly: abstracts the current rele-
vant - African administrative information resources.

¢) Occassional Bibliographies on pertinent areas and subjects of African
administrative sciences. Examples of these bibliographies are:

(1) BIBLIOGRAPHY ON PUBLIC ENTERPRISES; (ii) SELECTED BIBLIOGRAPHY
RELATED TO URBANIZATION AND MANAGEMENT OF CITIES IN AFRICA; (iii)
BIBLIOGRAPHY OF AFRICAN GOVERNMENT DOCUMENTS.

The library and Documentation Centre has acquired a complete set of reprographic
equipments and scftware through our grant. These consist of the following:

Microfiche copier

Microfiche camera
Microfiche/Film Developed
Microfiche/Film Processor
Microfiche/Film Reader
Planetary Microfiche Camera
Microfilm File Maker Processor

These facilities have enabled the Centre to reproduce about 600 of CAFRADs
publications. These will be accessible to all users for a nominal charge.

Research Consultancy Activities

Research Projects in the fields of administrative information and documentation
have been conducted in an attempt to solve professional problems which confromt
African information specialists, documentalists, librarians and archivists and

to create new professional tools and apparatus. Already there has been an
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in depth research project on African Government Documents which aims at
collecting official and semi-official publications of African government
agencies with a view to promoting improved national policies for the
handling of such publications.

The following tools have been developed and are in use:
a) THESAURUS OF ADMINISTRATIVE INFORMATION DESCRIPTIONS
b) DIRECTORY OF ADMINISTRATIVE INFORMATION SERVICES IN AFRICA

c) DIRECTORY OF INSTITUTIONS FOR THE TEACHING OF PUBLIC ADMINISTRA-
TION IN AFRICA.

In addition to the above the proceedings of the Preparatory Workshop on
African Government Documents held in 1976 have been published. ‘

For the next five years four projects have been prepared to constitute the
main research/consultancy assignments of the Library and Documentation
Centre. These are:

1) AFRICAN NETWORK OF ADMINISTRATIVE INFORMATION
ii) AFRICAN GOVERNMENT DOCUMENTS

111) ADMINISTRATIVE INFORMATION CONSULTANCY SERVICES TO AFRICAN
GOVERNMENTS, AND

iv) A RESEARCH STUDY ON THE ROLE OF INFORMATION ON THE IMPLEMENTATION
OF DEVELOPMENT PROJECTS.

On request CAFRAD helps African countries to train their personnel in administra-
tive information and documentation. Consultancy missions have been made to
Tripoli, Libya and Rabat, Morocco to train Arab Informatioan Specialists and
administrative information personnel respectively. Three Atrican Governments =
Burundi, Mauritania and Madagascar - have requested CAFRAD to provide consultancy
service in documentation and these are yet to be responded to.

Conferences

The Documentation Centre has coordinated the following conferences:

1) AFRICAN SEMINAR FOR LIBRARIANS AND DOCUMENTALITS OF ADMINISTRATIVE INFORMA-
TION SERVICES, held in Accra, Ghana 1975.

ii1) FIRST AFRICAN CONFERENCE ON INFORMATICS IN ADMINISTRATION held in Algeria,
December 1976.

ii1i) MEETING OF EXPERTS ON ADMINISTRATIVE INFORMATION SERVICES IN FRENCH SPEAKING
AFRICAN COUNTRIES, held in Tangier, December 1978.



Personnel Development

Three members of the Library and Documentation Centre Staff have so far
benefitted from the Centre's personnel development programme, through
USAID sponsorships., The first was attached to the Long Island University
New York for 6 months where he received specialized training in the use
and operation of Audio-Visual Equipments. The second was attached to

Bell & Howell in Rabat for training in reprography. The third, an assist-
ant documentalist is currently in the USA receiving specialized training
in documentation,
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% Appendix C

DESCRIPTICON OF SCIENTIFIC ACTIVITIES
FINANCED UNDER USAID ~ CAFRAD PROJECT
June 1976 - Decs 1978

1. SEIXINAR ON REFORM IN PERSONNEL MANAGEMENT ARUS{A }igﬁdﬁbkc
19 - 31 JULY 1876 ' '

The second seminar vt Reform in Personnel Management was
organized in collaboration with the East African Communitj
Management Institute. BN S - : B

The seminar was attended by 21 top~level personnel directors
from: Botswana (1), The Gambia(2), Kenya(3), Lesotho(1l), Sierra Leone
(3), Swaziland(3), Tangania(3), Uganda(2), and Zambia(3)

- " A central obJective ‘of the seminar was to help the parti--pants
acquire the capzbilities of formulating appropriate strategies for
personnel managerent and for effectivz implementation of the reform
prograames under different economic and so¢ial conditions.’

The seminar was structured around two principal thenes :
(1) the status of ‘administrative reform in personnel management
in the participating countries..Nine national reports were presented
and discussed; (ii) reform in the different substantive areas in
‘personnel maragement, sSuch as hanpwer planning,7organization,
staffing, training and the creation: of the" socio-psychological
limate conductive o comnitment.tvwe; o L -

The participants made a number of recomxendations which they
considered as a charter guiding reform-.efforts in their respective
countries. A number of the participating countries.have already
requested CAFRAD to organize a follow=-up seminar.

2. SEi:INAR ON PERSONN“L MANAGEMRNT REFORM hND TRAINIVG POLICIEc

Thé Human Resources Development Programme organized this
seminar in Nairobi (Kenya) "from' 6 “to 7 June 1977 as indepth follow
up of the two previous seminars held i Monrovia (Liberia) ‘and
arusha (Tanzania) in 1974 and 1976 respectively.

©-79/166
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The seminar was attended by 23 top-level personnel directors
from: Botswana(Z); Kenya(3), Le-~tho(2), Malawi(l),Mauritius(2),
Seychelles(2), Swaziland(3), Tanzanila(2),Zambia(2), Namibia(3).

The central theme discussed in the semingr was thé role
African Governments in formulating appropriate strategies for
Personnel Management and effective implementation of the reform
programmes, and the extent to which training programmes cbntribute
to the achievement of reform objectives.

Ten country reports were p-esented. and discussed in addicion
to the experience of Personnel Manageaent Reform in Quebec Civil
Service. In the second week, the seminar concentrated on a number
of the substantive areas in human resources planning, development
and utilisation, mainly : manpower planning, personnel
administration and training.

The participants made a number of recommendations related
to policy issues within the realities of their respective
countries.

3. PROJECT MANAGENENT TRAINING PROGRAMME :

CAFRAD conducted a resource workshop in Tangier, January
S - 23, 1976, for the purpose of designing a curriculum for the
training of trainers in project management. The first Training
of Trainers Programmes in Project Management to utilize this
curriculum was held at the Kenya Institute of Administration (KIA)
in Lower Kabete, Kenya, June 14 - August 26, 19.26. Participants in
the Frogramme from Ghana(l),Kenya(lu ylunisia(2),and Zambila(4).

The administrative, instructional and other phases of the
Programme at KIA were conducted in pursuance of the project
objective that is the development of greater self-reliance in
project management training within Africa. This objective is to
be achieved ultimately through the realization of the nroject
management, &ncluding thc capability to design develop and conduct
training programmes which reflect national needse.

The Programme at KIA included twenty-five separate courses
covering 342 instruction hours, and visits to three diverse Kenyan
development projects. Emphasis in both the courses and the visits
to the projects was on rural development. Twelve resources persons
from four countries and from the United States assisted in the
conduct of the Programme.

4. FROJECT MANAGEMENT TRALINING FROGRAMME(Francophone)

A Freparatory Workshop to design the Training of Trainers
Programme was held in Tangier January - March 1978.

C-79/166
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5. SEMINAR ON DECISTION MAKING IN PROJECT MANAGEMENT

This semina was held in Nairobi, Kenya, from 28 November to 2 December 1977.
Participating countries amd no. of partinipants Ethiopia(l),Kenya(8), Ghana(l),
" Seychelles(1l), Uganda(l), Zambia(l), Namibia(2), Tanzania(l), Sierra Leone(1),
Lesotho(1), Swaziland(l) Mauritius(l)

- - S N - e ——— e

It was organlzed JOlntly by the Commonwealth Fund for
Technical co-operation,. USAID and CAFRAD with the collaooration
of the Kenya Government, The seminar which -was attended by some
thirty participants, was obened by the Hon. Drs Robert Ouko,
Minister of Community Affairs in Kenya.

The purpose of the meeting was to enable Afrlcan government
to sensitize senior Civil Servants to the chHaracter and constituents
of project planning and implementation. During the working
sessions,participants were able to exchange and evaluatz their
experiences in project planning and management.

6. PROGRAII.E .FOR TRAINING IN PROJECT MANAGEMENT - (Francophone)

On completion of the Preparatory Workshop (see item n°
above), CAFRAD organized a Francophone Programme for Tralnlng of
Trainers in Project Management in Tangier from 16 January to -
26 March 1978. This three-months' training programme address itself
to 19 potential project management trainers from Ivory Coast (R),
Mali(4), Senegal(h), Togo(2), and Upper Volta(4). The objective of the training
course was to traln participants in project management planning and to prepare
them to man the training units serving West African Francophone countries.

7.Mr.”A.'SowlfCAFRAﬁ'Exﬁert_in.ﬁrojeot"M ;ég;%ént

On completlonof the trainers workshop (item n°s above)‘
iir. Sow undertook a mission from 30 April to 27 June 1973 to
- Senegal, Ivory Coast, and Upper Volta, in order to set up Project
Management Training Unlts to serve Francophone African countries.
He also visited ‘Paris and Brussels to select teaching aids for
these Unlts. '

B WCRKSHOP FOR IDENTIFICATION OF TRAINING NEEDS
T

From 23 to 27 January 1978, a Workshop on Project Management
to identify Trainihg Needs for the managers of Rural Development
Projects was held at the Faculty of Administration, University
of Ife, Ile-Ife (Nigeria). The Workshop was jointly organized
by the Nigerian Federal Ministry of Establishments and CAFRAD.
The meeting was attended by 24 participants drawn from different
States of the Federation of Nigeria. .

. The Five—day Workshop was divided" into three phases. Phase
One consiated of background talk/lectures given by the consultants
and followed by discussions on the following themes :
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i) Determining Training Needs; 11) The Concept of Project .
Management; and iii) -The EcoIogy of Public Managemnet in Nigeria.
In addition,: participants were requested to carry out an exercise
in "problem census'". The list Qf problems spontaneously compiled
by the participants were later reviewed in syndicate groups and
further redifinition of project managemeat probleme was attemptede.

The second phase ‘'of the Vorkshop -had two parts. The first part
consisted of a one-day study visit to three projects. During the
visit participants were able to observe the management of three
projects and to discuss with the managers -concerned to problems
they encounter in executing the projects. The second part consisted
of the presentation. of reports on the study visits wlich were
discussed and this was followed by general discussion on "Approaches
to Rural Development'. participants then devoted themselves to a
determination of the training needs.-

: The third and final phase consisted of a synthesiz of one-
week's work and an evaluation by the participants of the Worlshop
,Programme.

9. SEMINAR FOR iAIIAGEMENT PERSONNEL.IN PARASTATAL ORGANIZATICN.

Collaboration with - the Government of Kenya, CAFRAD organized
a seminar on.various aspects of parastatals management for
managing directors and principal secretaries. Thée theme was
performance improvement in Kenya Parastatals Organizations. Twenty

three participants were present.

The seminar was held in Mombasa (Kenya‘ from 28 November to
11 December 1976. Its content included : the environment and
management of parastatals; planning within the enterprise; modern
management techniques; human resources internal and external controlse.
The dbjectives of the seminar are_ to :

(a) Broaden the individual participants' professional
perspective, by improving his understanding of the
integrative nature of management.

(b) Relate the  individual ‘-enterprise to the total. environment
affecting the conduct and success of the organization -
_an environment in which social and-political factors are
becoming increasingly interrelated with economic factors.

(c) Present a.range of decision-making tools which are used
‘to improve judgement by expanding the participant's choice
of modern methods ¢of managemnet.

(d).ProVide the participants with the opportunity to lock at
" their leadership styles and their capability to develzn-
their subordinates in order to make organizatioas
efficient and effectivei:
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10 SENMINAR ON MANAGEMENT OF PUBLIC ENTERPRISES

This seminar was meant for senior management in public
enterprises and was held in Lomé (Togo) from Z4 October ‘to 5
November™ 1977. There were some 30 public enterprise executives
from various francophone countries (Benin(2),Cameroon(l),Ivory Coast(3), Guinea
(1) .Guinea-Bissau(2) ,Upper Volta(3),Mali(1) Senegal(3) Chad (3) ,Niger(3), Togo(lo).

Public Enterprises should be managed with modern methods of
analysis planning and control so the work concentrated on three
main topics : planning processes, management controly and
management of human resources.

Witlr their practical experience of real problems the
particirants were able to exchange their experiences and improve
their knowlege both ¢f the different methods of managewent and
behavioural processes. : . :

11. SUB-REGIOWAL SEMINAR ON MANAGEMENT OF PUS3LIC~ENTERPRISCS

CAFRAD, in collaboration with CFTC and USAID organized a two
week seminar on Management of Public Enterprises in tionrovia,
(Liberia) from 15-16 May 1978. The participants - mostly Managing
Directors, Permanent Secretaries, and Directors ot Training
Institutes - came from Gambia, (3),Ghana(Ll) Liberia(10),and Sierra Leone(4).

_ The seminar deSign ~ a problem solving one - was geared
towards finding practical solutions to some of the many prolklems
identified by the participants. Resource ‘personnel ‘interventicns were
in the following areas : Human Resources, Financing and financial
Management in Public enterprises and the relationship between
Public Enterprises and their Supervisory Authorities.

The participants passed a resolution urging CAFRAD to
collaborate with National Training Institutes to intensify
Management development and training activities and to create =«
forum where Public Enterprise Managers will exchange and share
experiences.

12. ADiiINISTRATIVE CONFpREhCE OF DIRECTORS GENERAL OF THE ZhIRL
EXCCUTIVE COUNCIL

CAFRAD in co-operation with the Permanent Committee for
Public Administration (COPAP), organized an Administretive
Conference for Directors-General of the Zaire Executive Council
‘at N'sele, (Zgire) from 25 to 29 October i976. Thirty six particlpants
were present.

This Conference of Directors-General, had the following
objectives (1) to give participants the opportunity to exchange
views on problems of development administration (2) to define the
profile of the new style administrator capable of uncertaking the
tasks wich face the nation in an ever changing environment and
(3) to define the main lines of a national policy for training
administratorse.

C~-79/166
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This National Conference, the first of its kind, enabled the
participants &e review the problems which have faced the Zaire
public service since the country achieved independence, and to
identify the obstacles hindering the advent of the developiient
administrator in fields of personnel management and administrzti-e
training For Civil Servants. It also made it possible to define the
bases of a policy for systematieing this training.

CAFRAD was able to define the elements of a strategy whose
implementation would enable the key officials of a country to use
their cxpurtise more effectively in their own fields.

National Seminar of Personnel Division Chiefs on Techn;gues for
Identification of Acdministrative Training Needs.

In the context of the institutionalization of administrative
training in Zaire, CAFRAD jointly with COPAP organized at WN'sele
1st to .2 November 1975 a seminar on the techniques of identifying
administrative training needs.

The aim of this training action was to train a team of Zaire.
nationals in techniques of identifying administrative training needs
so that they could immediately carry out a survey of training needs
for administrators in the Zaire public servicese.

13. TRAINING OF TRAIN:ZIRS WORKSHOP

A sub-regional Training of Trainers Vorkshop was held, in
collaboration with Economic Commission for Africa ECA, in Arusha
(Tanzania) from 18 to 30 October 1976. Designed to serve the needs
of English-speaking East Africa, it was attended b eleven
participants from Kenya(3),Tanzania(5),Zambia(1),Sudan(i),and Mauritius(1).

The workshop explored with the participants the objectives
they were aiming to achieve in their individual institutions an~c
the main constraints which they regarded as inhibiting their
achievewment. These issues were considered systematically under
the board headings of the formulation of training policies and
objectives at institution level; training methods, materials, and
aids. To the extent possible, individuals were encouraged to use
the workshop to enhancing effectiveness in thos¢ areas.

14.1 SEMINAR FCR DIRECTORS CF GENERAL SERVICEF AND PERSONNEL (ZAIRE)

This seminar took place in N'sele, 18 tg¢ 22 July 1977, and hadthe
following objectives.

1) to enable Directors of Personnel o identify critical

prohlems encountered in their own experience of personnel
management and development of hyhan resources.
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2). To Search together for possible solutions to these
- problems or to decide on the necessary action for this
search. The participants agreed that, for success,

i istratlon reform should be all-embracing dnd integrated,
- ng in all aspects of administration: structurcs, proce=
. dures, human _and material-resources.

Among measires -proposed for carrying out an integra‘ed reform .
members of “the .séminar proposed, inter alia "t the creation, at
the level .of each ‘ministerial” depattment of an Organization,
Methods and Training Unit, for“planning and dealing with all’
structure and human development problems in the department; and
the creation, at the highest level of administrative co-ordination,
of. a Central Organization, Methods and Tralning Unit.

Participants also proposed establlshing a job descrlptlon for
each work post, .at all levels, the creation of a National Training
Committee whose proposals would help to harmonise the
administrative policies and training activities.

14. 2 REGIONAL SE:IINAR FOR HEADS QF DIVISION IN LUHUMbASHI

The seminar, held in Lumumbashi, 25 to 27 July 1977, had the
following objectives :

1. to sensitise partlclpants to tralnlng problems,

2. to help them dlscover and define their own roles and
responsibilities in the context of Administrat:i on Reform;

3. . to identify problems which they meet at a regional level
with a view to propesing useful orientations for making
the Zaire Civil Service into a true development
administratione.

More specifically, it was necessary to define the role of a
regional author’ty in the co-ordination, of other sectcrs of
activities, emphasis being put on : co-ordination, responsibility
of training qualified personnel, transition from colonial type
administration to real development administration, the training
programme and its implementation.

14.3 REGIONAL SEMINAR IN BUKAVU FOR HEADS OF DIVISIONS

This third seminar which took place in Bukavu 25 to 20 July
1977 had the following objectives :

.1de to sensitise the 45 participants to problems of management
and co-ordination in'modern development administration;

2. to help ‘them dlscover and define their roles resoonsibllities

and contributions with the context of administration
reform;
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3. to identify with greater specificity the problems they
encounter in the regions so as propecse the right solutions
or orientations for making the Zaire Civil:Service into a
true development administration.‘

The seminar emph351ed S topics ee -ordination and information
-¢circuits; the role :of. training and staffing, forecasting staiffing
problems and planning -of human resources : improvement of output
and efficacity in administration - necessary conditions for motivation
as a domination. element in the environment of any militant public
servant. : *-,; L ST

14.4 lRAINING COURSE FOR THE FIRST NUCLEUS OF TRAINERS FOR CENTRALS
DEPARTMENTS AND RLGIONAL ADMINISTRATIONS. '

This course was held in Kinshasa 18 July to 5 August 1977 w1th
the following objectives

1. to start off the First Nucleus of Trainers for Central
Departments and Regional Administrations in Zaire, initiating
them in concepts; practices an<é techniques of continued
training .in .administration; o B

2. that, under the direction of COPAP and in the conte:t of
on-going Administration Reform, trainers should contribute
in a rational and systematic manner to the deveclopmcnt of
human resources.

The txainers. devotcd their efforts to helplng the 30 traincrs to
apprehend the vast-dimensions of the theory and practice of continued
training constantly enriched by new experiences fed back into rescarch
work.. Thanks to this information fleow, it was clear to all that
the development and consolidation of the trainers' nucleus depend on :

1. the definition of priority activities a551gned to the
trainers-

2. .the annual programming of their activities as a function of
the estaolished priorities,.

3. the organization of other courses to develop aptitudes in
trainers for their tasks; -

4. stability for“the trainers nucleus in order .to avoid the
‘tiresome, difficult process of beginning the nucleus all
over again;

5. precise definition of the position of the trainer in the
organigramme of the department. It has become clear that the
success of the trainers'! activities will be partly demand
on this definitione.
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15. SUB-REGICNAL TRAINING CF. TRAINERS. .TOT WORKSHOP .

The Training “of ‘Trainers Proéramme.organlzed a TOT.seminar
in Banjul (The Gambia), lasting from 1-13 Au gust 1977. The
seminar was attended by' 23 partic1pants ‘consisting of ,senior Civil
Servants, top level training administrators and- tralners fxom the

Laralss e, Ui 1erra LeoneL)leeriaSDGhanaGEnd ngeria¢9

-The ODJeCthB ‘of the seminar was to provide an opportunity
for anglophone West African trainers to appraise the planning,
organization and co-ordination bf_tralnlng in their countries.
Considerable discussion centred ‘on. the nature of staff developument
as a process and-'a series of-activities and consideration of :
major constraints under which, partic;pants felt they had to carry
out these activities as well as various strategies to overcome
these” constralnts.

Part1c1pants made a number'of recomméndations r'oncerning i
possible government Structure and strategles for increased
flnanc1al suoport to staff developmen& efforts.

15, THE FIRST AFRICAN CONFERENCE ON INFOR&ATICS IN AD' TSTRATICN

During the period from 6 to 9 December 1976 CAFRAD in
collaboration with C.N.I. of the Democratic and Popular Republic
of Algeria organized the First African Conference on Informatics
Administration with the aim of better utilizatien of 1n501nat1cs
for administration and management in Afrlca. .

E Slxty-one ‘delegates representlng 26 Afrlcan countries namely -
Algeria, ‘Benin, Burundi, Congo, Egypt,Ivory Coast, Gabon,-henya,-
Libya, Madagascar, Mali, Mauritius, Niger, Senegal, Sierra Leone,
Somalia, Swaziland, Tanzanla, Togo, Tunisia, Uganda, Zaire : I
Zambia participated. Eight observers and representatives from- seven
intergovernmental/international organizations,:  namely, ' the -
Intergovernmental Bureau of Informatics-(IBIJ, the World Bauit, .
the African Institute of Informatlcs, the International Institute :
of administrative Sciences’;.the.lUnited Nations Public Admlnlstratlon
Division, UNESCO, and UNDP as well. as twenty other observers :ior.
such countries as Iraq, Palestine, Belgium, France, Danmark, :
Britain, Hungary, the Netherlands,. ‘Switzerland, Canada, Cuba, and
the United States of Amerjca wére present at the Conference.

Forty six papers were presented to the Conference dealing .
with its six themes of informatic¢s in Administration and nanagement
the situation and applications -of. infbgndbLCb in African Countri es,
Informatics Policy, Organizational ,Requirgments, Manpower ..
Levelopment and Training, and- Inter-African/and Intﬂrhatlonal
experiences. were. presented in the Henary sessions. Afterwards, ‘the
Conference was organized in three discussion- groups tgo study in .
detail specific topics as folldws=i Group I, the -situation of
Informatics in Afrlcan countries:” Experiences and Applicationsj.
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Group II, Informatics Policy and Organizational Requirements;
Group III, Manpower Development and African and International
Experience. : ~ ‘

The participants of the Conference unanimously passed a Tesoluytion
which stated that : the systematic developwent of informatics.

must rely on an integrated policy in national.progress in order to
develop decision-making techniques and administrative development

at all leveis in a way:which will ensure the development of

economiz, cultural and social:systems.

18. IR.INING PROGRAINE OM ADRINISTRATEIVE INFORMATION SERVICEZS FCR
LIBRARY PERSONNEL OF THE ENAP AND GOVERNHMENT AGENCIES IN T..EAT

\t the request of the Moroccan Governement, the Documentation
Centre organized a three week training course for lioroccan
Librarians and Documentalists working in the Libraries Jf the Ecole
Naticnal .d'/.dministration Publique (ENA), the Ministry’ of-Cultural:

f‘;irus and other liinistries in Morocco from 23rd May to 10th June
1977,
Tris Tralnlng Programme was attended by 18 partlcipants and
was conducted in Arabic lancooge.

Dr. lohamed E1 Hadi, Director of CAFRAD's Documentatlon Centre
accompanied by Dr. liohamed M. Aman, Dean of Palmer Graduate Library
School, Long Tsland Unlversity, Greenvale, New York, conducted
the progrumme.

The following themes stressed in the Programme : Administrctive
Information : Concept and Scope; Library Resources; Periodical
collections, Publishing and Printing; Knowledge Classifications;
Universal Decimal Classification; Subject Analysis; Descriptive
Cataloguing; Bibliographical and Reference Services; iiethods of
Documentation; Filing Systems; and Adminlstratlon of Libraries and
Documentation Centres. :

21e PREPARATORY WORKSHOP OF CARBER GUIDANCE TRAINERS

CAFRAD organized a‘'Preparatory Workshop of Experts on
Identification of Training Needs in Career Guidance and Counselling
at the University of Lagos (Nigeria) from 5 to 12 May 1973. The
workshop was attended by 13 high-level Nigerian ynrticxpunts,
mostly GuldanCe Counsellorsand Counsellor Tralners. .

During the week's working’ sessions, participants identified
training needs, recommended workshop for the training of Counsellor
Trainers, built up a curriculum, decided on training methodology
and ldentified materials -already available in this field.

Career Guidance and'Counselling’wdrkshdg :

This workshop‘waa;“héld in'Lagos, Nigeria from 21 August =
3 September 1978 and the main objective of the workshop was to train
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a corps of career Guidance Trainers at the national level who will

in future train nationals as Guidance Counsellors in zonal training
workshops. It is expected that this dynamic approach would accelerate
the production of sufficient Guidance professionals to give the
service of Career Counselling in Schools. It is considered that

only an approach like this would make it possible for every-state

cf Nigeria to have the services of Guidance and Career Guidance
cheaply and quickly, within a short time.

23. PAN-AFRICAN CONFERENCE ON ARCHITECTURAL CAPACITIES AND HUI AN
SETTLEMENT POLICIES IN AFRICA, TANGIER, IMCROCCO, 10-15
AFRIL 1978

Collaborating with the International Union of Architects (IUA)
(African Group) the CAFRAD Urban and Rural Development Team, =
organized a trilingqual pan-African conference on arc¢hitectural
capac1t1es and human establishment policies in Afriéa.

There were 126 pamticipants at this seminar who are experts in
design and management of human settlements in their respectlvo
countries (Egypt,@)Caoe ¥erde, >Congo ©Gabon ,WGuinea issau@ ™ ‘ma,@M?m(

Liberia,$¥oroccof®Mauritania, Niger, Q)Tum.s:.a and Zaif )).\Tgw
U d

were representatives of the natlonal sections of the I
observers from international organizations. K““ﬂ @,}
ehya @)
Ong of the main objectives of the conference, after Y
identlleng problems of habitat, construction and urban planning

in Afriga, was to suggest new orientations in these fieldsa

The participants studied three specific subsidiary themes :
1) elements of town planning; 2) resources, technologies and
management; 3) training, research and information.

24. WORKSHOP FOR CAFR.D CONSULTANTS/TRAINERS

This workshop was held in Abidjan (Ivory Coast) from 28
November to 10 December 1977 at ENA headquarters.

Organised in collaboration with the Ministry of the Civil
Service, this meeting was for francophone African countries of
which seven participated : Ivory Coast{Scncgal®Togo,9zaire() Ma11,d
Tunisia®land Benin.®)

The work was carried out in two phases; the first was intended
to initiate senior civil servants in "consultancy" techniques.
The second phase was devoted to making concrete proposals for the
éﬁ;ﬁfﬁg up of an African Consultants network to be managed by
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