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Summary 

PROJECT MANAGEMENT TRAINING 
(CAFRAD) 

A.I.D. support has been vital to the existence of CAFRAD and from 
all indications without such support the organization would have 
collapsed. The major problems eucountered have been: (1) the failure 
of member states to pay their contrib0tions on time which resulted in 
a financial crisis and (2) poor financial and administrative management 
procedures which resulted in chaotic personnel and administrative prac­
tices thus hampering the effectiveness of delivering efficient and timely 
programs and project~. Efforts are being made to j~prove these situations. 

Evaluation Methodology 

The project calls for annual A.I.D. evaluations based ou short visits to 
CAFRAD headquarters by the Project Officer. Such an evaluation was con­
ducted in November 1978. In addition, the Project Paper provides for 
more specialized periodic monitoring to review implementation progress 
jointly with CAFRAD. A special evaluation by external experts is to be 
conducted in September 1979. 

An in-house evaluation of the Project Management Training Program from its 
inception was conducted in late 1978 by CAFRAD. A copy of the report is 
attached as Appendix A. 

External Factors 

CAFRAD is an organization of individuals and countries interested in public 
administration. While the goal of its membership is to make it a viable 
and effective organization. there appears to be considerable need for in­
creased financial support from African countries. 

The AFR/RA Project Officer visited CAFRAD in November 1978 for an up-to­
date briefing on the status of the organization and, in particular, the 
progress of the Project Management Training project and other activities 
~rovided for in the grant agreement. There was particular concern about 
the critical nature of the financial and administrative conditions of 
CAFRAD as eluded to in a letter from CAFRAD of September 1978. The finan­
cial crises appeared to be primarily due to delays in recei?ts of the 
member states contribution to CAFRAD and inadequate curtailment of program 
activities to compensate for this shortfall of income and the anticipated 
termination of U~P operational support at the end of 1978. 

It was found that following the resignation of the Director-General the 
Center suffered from disunity and indecisiveness which was caused by 
divided leadership and poor administration. The Center was heavily in 
debt, was unable to meet payroll obligations for a three month period 
and had to curtail some of the planned activities due to lack of adequate 
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funds. The crisis was due to the failure of member states to pay their 
contributions and the realization that UNDP was planning to discontinue 
operational support to CAFRAD at the end of 1978. UNDP had projected 
at the incepti~n of their support that CAFRAD would become self-sustain­
ing through member states contributions by the end of 1978, hence their 
reason for the scaling down of assistance. UNDP lias convinced, based 
on their evaluation of CAFRAD completed in June 1978, that their project­
tion was a bit optimistic and as a result agreed to provide additional 
support to the Center for specific program activities beginning in. 
January 1979. 

The other item of concern was the problem b~ing encountered with the 
ineffective management and opp.ration of the r.enter's services, i.e. 
finance, per~onnel, translation, conferences, secretarial and mainte­
nance. UNDP has agr~ed to provide assistance in early 1979 to help 
improve their management conditions. 

In addition, a meeting was held in Rabat, Morocco, with USAID Represen­
tatives, Eric Griffel, Deputy USAID Director; Donald Walls, Controller; 
and Mark Ward, PTogram Officer and myself. The purpose of my visit was 
to discuss problems in receiving adequate USAID support and assistance 
in the monitoring of CAFRAD. I was informed that since CAFRAD is located 
outside their areas of responsibility (not in NE Bureau), USAID Rabat will 
no longer as~ume responsibility for the monitoring of CAFRAD. Arrangements 
should be made to send all correspondence and cables through the American 
Consulate in Tangier. CAFRAD,in turn, should deal directly with Washington 
through the American Consulate. 

Despite the gloomy financial and managerial conditions of CAFRAD, the 
~orale of the staff was found to be generally very good. The staff was 
understanding and cooperative and was continuing to honor their commit­
ments even though salaries, in some cases, were not paid on time. 

Inputs 

One change was made in the inputs outlined in the Project Paper. The 
input as stated called for the "services (for 2 years) of a documentalist 
to assist CAFRAD in the publication of instructional.materials and course 
books for the Project Management Training programs in the sub-regional 
centers". CAF~n was granted permission by A.I.D. in January 1977 to 
hire two African uocumentalis~nstead of one to assist in the publication 
of instructional materials and course books for the project management 
training program in the sub-regional centers. (See Appendix B for status 
of Documentation Center) 

Funds were provided in 1978 for an additional input. A total of $68,000 
for one year was provided to CAFRAD to enable the organization to produce 
twelve (12) paper-bound monographs to be used as training materials in the 
sub-regional training centers. This addition will be reflected in the pro­
ject paper amendment. 
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Outputs: 

1. The creation of a permanent structure in Afric~n national institu­
tions for training and consultancy in development project management 
in Africa. It is expected that 15 sub-regional training units will 
have been established within existing national administrative and 
training institutions. 

Comment: As of March 1979, a total of 9 sub-regional training units 
had been established in Kenya, Ghana, Zambia, Senegal, TuniSia, 
Egypt, Upper Volta, Ivory Coast and Nigeria. 

2. The creation of a group of 60 professional African trainers who will 
direct the project management training programs in the sub-regjonal 
centers. These trainers will have participat~d tn the CAFRAD-sponsored 
training of trainers program. 

Comment: 40 professional trainers have been trai~ed to date. 

3. The successful training of 3,400 potential and actual project manage­
ment personnel who will have been trained at 15 sub-regional PM! 
Centers. These project personnel will provide more effective and 
efficient management for more than 900 projects. 

Comment: 850 project management personnel have been trained to date. 

4. Twelve paper-bound monographs of 40-60 pages each are produced and 
are to be used as training materials in the sub-regional training 
centers currently being establis~ed throughout Africa as part of 
the Program Management Training Program. 

Comment: In FY 1978, a total of $68,000 for one year was provided to 
CAFRAD to enable the organization to produce twelve (12) paper-
bound mor.ographs of 40-60 pages each to be used as training materials 
in the sub-regional training centers currently being established 
throughout Africa as part of the Project Management Training Pro­
gram. The countries selected to participate in this project are: 
Egypt, TuniSia, Gabon, Zaire, Lesotho, Zambia, Tanzania, Kenya, 
Senegal, Ivory Coast, Nigeria, and Ghana. The following has 
been accomplished to date: 

(1) Preliminary contacts through correspondence with institutions 
and individuals in the 12 selected countries f~r collanoration in 
the project have been made. 

(2) Documentary research missions to existing established PM! 
institutions are being made to gather information on training 
techniques and materials. 

(3) Selected countries are being contacted to follow-up the 
correspondence, identify specialists/consultants and institu­
tions, to insure a more effective collaboration, and also to 
discuss details of the project itself and arrangements for the 
convening of the first workshop. 
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(4) Plans are being made to conduct the first workshop for the 
specialists and cons'lltants in Tangier to discuss the details 
of the methodology,scope of materials, subject coverage and 
depth of content and format. 

5. A higher quality annual work plan of seminars, workshops and conferences 
on subjects in the field of development administration, reflective of 
the needs and interests of the CAFRAD member states. 

Comment: A work plan of seminars, workshops ~nd conferences is produced 
annually and serves as a basis for program planning for the year. 
CAFRAD has made an effort to refine and improve ~he plan and as a 
result, it serves as a useful working document. 

Attached as Appendix C is a br.ief description oi the seminars and workshops 
financed by A.I.D. held since inception of the grant through December 1978. 

Also, following is an outline of the PMT training workshops scheduled for 
1979: 

No. of No. of 
Activity Place Date Participants Consultants 

Nigeria Jul/Aug. 1979 41 10 

Preparatory Workshop Cairo June 1979 6 2 
5 days 

Training of Managers Tunis Sept/Oct 1979 40 5 

Training of Managers Cairo Sept/Oct 1979 40 5 

Identification of Training Central 
Needs Africa Aug. 1979 20 1 

Identification of Trair..ing Lusophone 
Needs Africa Sept. 1979 20 1 

Purx~ose: 

To develop and improve the capability of African national institutions, both 
governmental and non-governmental, to train and consult in the field of develop­
ment administration, including project planning. design. implementation and 
evaluation. 

When adequate training units in various African countries with a proved capa­
bility to design programmes for and train in project management in the various 
public sectors. and when adequate backstopping facilities have been establishe~ 
at the regional level, then the purpose of the pruject will have been achieved. 
To achieve this, African Governments and their institutions will have to col­
laborate th=ough the provision of institutional support in the form o~ staffin3, 
research and consultancy. in providing scholarships for the training of 
trainers, and in scholarships for project personnel. 
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The training units will be given initial support so that they can 
eventually have the capability to develop effective training programs 
using locally developed training materials. They will also be in a 

I 
position to revise and improve these materials through resp-arch and 
testing ~n on-going seminars. Present purpose as stated is adequate. 

Special Comments 

As stated above, there have ~een continuing financial problems because 
of the failure of member states to pay their contributions promptly. 
Unless this situation improves there is some do~bt whether CAFRAD will 
ever become fully self sufficient or can beco~e viable with continuing 
donor agency support. 

Another problem which has hampered the efficient operations of ~he 
organization is the lack of a sound administrative organizational 
structure. With the helv of several donor agencies CAFRAD was able to 
hile an expert to review their financial management system and the 
organizational and staffing structure; convene an expert's seminar to 
look at the CAFRAD work program and suggest a new framework; and invite 
a UN expert to CAFRAD to work out a new program and projects. 

An Interim Directcr has assumed leadership of the organization at pre­
sent and it is expected that a permanent Director will be appointed at 
the next meeting of the governing board. It is hoped that with the 
efforts being put forth to improve the situation of the organization 
and under the leadership of a new administration that CAFRAD will be 
able to mor~ effectively provide leadership in the field of public 
administration. 

Support to organizations such as CAFRAD is somewhat unique and there-
fore difficult to adequately relate to AID programming procedures. One 
point to be considered as it relates to assisting any profess10nal organi­
zation is whether or not they can ever become self sufficient. 
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PROJECT MANAGEMENT TRAINING PROGRAMME 

•.. ~ ·····r . ........ ,-. ~ .... .~ "~~. " '," 
. . . fAg: we· :approach the!" ) .. ast: y~a:t", C;;f ~the '(iv·e~ye~r'·p:roje¢t: pf!~i~ 
", ~i.:t ilbw'appe.ars very' essential' ·to evaluate ~the ·res'ul"ts 'of'tii:ls ,., 
:'<l',roject.·:lt:·is alsoflriyor.iant to, find out' it-t~_~~object.ive~·ot-.the 
.. : proJ:ect· :were r-ea1i,.zt!Q. '. Th.e fut~r.e of Proj e'ct, , f1~magelI!eI1·1:. ~ainlng 
- ._, Progr,dIfline "i.11 , depend up,on past' performanc.e ·a~d j.:ts .. uti1i1;y to'·· 
,'.: Af~icah·.Stat.es_. This' evaluC!::t:io~ 'wi1l also be Cof(t·,r:mp.ort~t-.. :~Q .. 

CAFRAD·:·i.ri· ,de:terminiI}'g ·the futur~. direction andempha'-sl'§ as .weJ:l as 
.. ctelrJdnst'rating'how efficiently funds wer-e uti1Ized~--!.. .. '". 

:._(.! ~e ~epo:rt starts by re'·statirig:. the ·C'bjec .. ti;ve~C':f: Project 
, . Ka:l'lag~meht Programme ar,d thereaf:ter·,conside~squesti9.nS -of 
iimpl~entation, the experiences gained· and sugges.tion:ii'~d 
imp-rovements whL~h were made :~ijl the light of new i4e:3:s· ·ai:id 
experiences. A list of figures in the form of appendices forms the 
1as:t s i:: pages very valuable !=~ t~e :t"~port. r. 

' .. :.': ~t' is our hope that this'- ~~port, C-~espi te . i 1:S·: 1hade'qUaCi~~' 
the r~su1 t of lack of man?o'_:erand m.o!l,ey to carry out. a more. :.. 
serious.'eva1uation,) will. provide· 'the yita1: i1'\for~tion peede·d'.'· 

. .: ...... ..::. '. ':f -, " . . . ..' r' :: :.'.: ' ~. ' ... - :. ~ " ',,; ,- ',' J .' ... 

. • HI3I, hoPe: ·this report ~i1i form th~'·ba·sls o-r- a i lnore' s~ious 
evaluation of this as well as other CAFRADprojects·in'the 
future •. 

. t , .. ~ ~ 'i F. 1 .' .. . ~., ") . -, - r' .' .•. .." .. .... .... .;... . ... :;, : .. 
• 'I, r.- •. t, • 

1. BACKGROUND .' '.1 • ", • ,_ 

t' •. :: 

Following the recommendaJ..:ions on trairii.ng~:.'ne~ds·_:e~pressed by 
top-level participants to a number of CAFRAD.! s training. semi~rs 
and conferences, including the Momb!isa (Kenya). Top 11an-ag~ment 
Programme (TMP. III) and the· conference·'oIi Traiflirig· Pol!cies held 
.in Tangier in July 1974 and as a follow-up: to ther ·J:atmatoy 1975 

. Preparatory Workshop on CAFRAD' s Prep~ratory' Workshoi> on 'CAFRAD' s 
Proposed Training Programme on Management .of peve10p~ent: Projects 
and· the ·recommendations of the annual meeting of'· the -Governing 
Board held in May 1975, CAFRAD embarked on Pr9ject_Ma~agement. 
Training activities in Augus.t .. 1915~: The, methods- ad-o~ed ··were .. 
~h~ identification of training needs.by conducti;nga-residentia1 one 

. ·w~Euc:.worksh.op which included fie1c;1 visits and interviews .. ··This-:­
.~s!·.Jol:~owed b~ the curriculum .building th.e fir~t.· of :.whiC;!\. '.w~s. i~e1d 
.1D. Tang1er dur~ng 5-23 January 1976. The content of th1s~urr~cu1um 
.was ··iritended-t'Q address itself to actual problems· idfln·tifi~- _ .. 
'Eluring field studies and ·~9rkshop, fiJ')dings. )o!anagers ·of .actua-l 
development ,proj'ects in th~ ooun-q-i,.es which }:\ad indicated __ · a clear 
wish. to est.ablisb -sub-regi~~l ,unit~:c1l'ld_ who~.~ .. national .IPAs i.:: 
col1ab,o.rate.d with CAFRAD te~s in ;coll.ec..'t.i,ng field. inf~rma~ion -.. 
particiipa~ed . in: ·:the workShop ,-, The -1;hird JD4!.thoc:t ;_waa :th~~aL."'LLng 
0f: .. l'r~.ine,rs and -·la~ltl,.y. the .+r.ai.n¥l,g of .ac~,~~l. J:Di!nagers ~.'~,:- .. ~' /,.'-

. .. .. _. ~ . , .. :, -: ":" """'- ~ .. ; .~ ',.' ':';' ~ . .t. ':r~ . . ;.: • ,', .~:. f. )' - ". I - '~-'i : 

As more information is collected from other Afr1can coufl~!'ies th. 
curricu~.·lDl would need to be adj usted to the needs of sub-regiolial 
areas concerned. In other words it is envisaged to continUOUSly 
up-date curricula based on relevant local needs of each·~~~' 
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2. 

2. THE OBJECTIVES OF' '·PROJECT MANAGEMEMT PROGRAMME 

It is essential to ~e'::'~tate the obj ectives :."~I? :-aef;i.ned 
in the project document •. B~oadly speaking Fr(lject Management Tra~ning 
aims at the strengthening:' 6f 'the: capabilitiesl:af..'Afric,an Governmer~t· . 
. to manage effectively development pz:ojec.ts. by a systematic training 
of managers of actual development pI'ojec:its':~.:,The· programme is therefore 
directed towards greater self-reliaJ}oe fn the 'training ac.tivity by" 
building stron~er training. capabilit'y"".ln thepaFtic~pfitinB.~ .. 
national train~ng institutions in Afr:!..ca·.~ T,he :specific targets -are: 

• : I. 4"~ ., ;. ,. 'I ~ .:. 

2.1. to establish ultimately some 15 "uni ts wi thing the' 'exrsti~g: . 
national administrative and management trcining i~stituti~ns 
capable of training about 1,100 potential and actual project 
managers in pI'iori ty sectors. These will be manned "})y trainlJrs 
who have participated in CAFRAD's programme; , 

2.2. to train some 60 trainers (i.e. four for a unit) withing 
the lifetime of this project; 

2.3. 

2.4. 

3. 

3.1. 

to train by the end of the 5 year period of the project 
about 3,400 project personnel 'through the sub-regional units. 
These will provide man~gement training and consultancy services 

. for over 800 projects;.:'. . -- -.. 
to create a, permanent structure in ,::the national i~sti"tutions 
for- :tra,'ining and' c~:msultancy in development;- project management 
in :A£:'I'ica>:' .. , .. 

' •. : . 

IMPLEm:NTATION ". 

M~i'h~ds 'Adopted 
~" ..-
The~ are. 'f<?ur <?perat io~a~ {>bases : 
a>".~, ~dent~f~cat~o~ of tra~n~ng needs 
b) development of ··tr,3'iningcurricula 
c):training of ·trafners '. . ._.- ".: "". . 
d) .tain.~ng .. ~f. a~tua~ managertf'<?~. de~elopm~~t, projects. 

3.2. .-·'Id~~tifi'~a~ion of' ~~ining N~_e.'ds , . ' ", 'I .• ~ .: 

',. A successful- identification of training needs would ensu.re 
that the",'Training 'of Train~rs an4 of managersWQuld .l;>e relevan~. .. 
Pte original curric.ulwn ~"as ill-oriented to the real needs of t~e 
African"-eou~tfies .-'The :Training of Trainers at' Kenyan Institute 
of Administranon, (.KIA) .. (Naii"obi) revealed bias of:. the ,curriculum' ,. 
towardi;. -ac_ademic li;nes .,-" This.,'coald partly 'be -exptaine~ by the .. fac't 
that the'expep-ts \lfho helpeo blJild··it were mostly uiliversity.- ':~:,' . 
professors.' '. Secolisil\t the level of' the participcU:'ts. was over-: : 
esti~ated at time of building the curricul\im.'·l{owever, .tbe 
flexcili"ty, abili ty and experience. ~f. the teachi:ng staff at":·· 
KIA helped to transform the cUrriculUJn~to the parti~ipaJ;lta.'ne.eds 
as the training. process proc~eded. ':l'he·· experiEm,::.es 'of the 
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teaching staff reS"ul't"~d ·iri: very';useful teachi'ng material 'aevelopment. 
In tJ:1El subseq'::lent identifiqatioI)Of training needs 'for the Francophone 
Wes~.Africa ,and Niger;~a,:most of the ~arlier short, coming, were avoided 
and m~Q~rIDQre re~evant,curDicula were developed~ Also-as more and 
~re .Afr1c~ cons,ul: tant·s were employed ,the relevance of training, 
changed tre,mendously! It is hoped that in the future we will be 
adequa.~~ly .p:t:',ov:id~ ;w~~h relevarrt con~ul tancy services. from Africa, 
itself. There are still of course certain areas for which we have no 
expertise in Africa. We shall continue to utilize the services 
af non-:At:rican expel'ts,.,:,· Indeed· the resultant fertilization of ideas 
would, :ceas~;·if w, ,adopted a protectionist :policy. See ·bppendix I 
fo~,pa!?-~:per~<?rmances.,'~eeals') C.78/303 Kenya Training Report 
and Ghana, Kenya:.and Zambia. reports .' 

3.3. Development of Training ,Curricula '" 

, ,',' ,", ,Ai 'mentioned abo~'e the f.irst curriculum development workshop 
was helq. :during 5-23 : In.nuary 19.16 in CAFRAD"at, Tangier. ,My 
observation is that the .expe~ts who helped in'information gathering 
and development of the curriculum were mostly academic professors 
w.ho~~ kn9wl~dge of. the ,Afric,~IJ.. pr9blem~ wa$. limited. In the:i;r O!"Tn 

,:r,.ig~'t t~y. could produ9~ a masterpiece ~of University syllabus but 
not a training curriculum based on the realities of the African 
Continent. This however should not be ,construed ·to ,mean a failure~" 
indeed given the moste'xp~r1enced ·trainer·s, th-e"curriculum was found 
t.o ,)b~ !D0st ,I.,lseful especially as it could be easily adapted to the 
needs of tl'!e.:participantswithout muc-h.difficulty. The -comments 
made, by the ,teaching staff . ,at ·the !,IA, (Nai~obi) Training of Trainers 
workshop ~~lped u,s' in redesigniJ)g and adopting the curriculum 
in the: ,lig~t of more facts on needs and priorities. (,See curriculum 
outlin~ C-76!71, a~so Kenya training report C-78/302)., 

'3'~'~~~"~~¥~~~i~ing of Trainers; :' 

The i1~'st of such training took place at the Kenya Institute 
.-;of Ad~~istratio.n (.KIA) ',Lower' Kabet~, Kenya.- There. were in all 
l7 .. :p~t1~I-ants '.and 11 'Consul tant·s who participated at different 
times. , The' problems· relating to the· curriculum were over<"''!1Ile by 
the imm,ense degrees ~.qf· ,expet'i~n()es with tne trainers. The second 

"pro,b.l.:-em relates to, th~ diversity. of partici,pants I experiences 
regarding their,knqwledge o~,Project Management and their c:ucational 
background. Although all but one were university graduates or 
professional graduates of various disciplines their teaching 
:~per~~ces diffe~ed.greatly'. It· seems therefore tha~. the 
diversity in relevant experiences related to Project Management 
and teaching was lal~gely responsible for the slow learning in the 
~St;' phas'e 'of the workshop'. r- ThIs '~a's due to the fact that CAFRAD, 
although responsible for the Trainfttg'Programme is not .directlY 
responsible for the s~lecti6n ·of~he p·articipan-ts.. However t 
we have agreed with ·the' Training''!nstitutes on'selection', of participants 
with relevant qualifications and committed to remain in the ~nstitute 
manning the units for a very long time after training. 

C-79/l57 
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... 
... EXPERIEMCE DER~VED FRO" THE TRAINING Or TRAINERS WORKSHOP 

.. R " 

The" COl)sU~1:antQ at':KIA were moreexpl~cit'on' their comments. 
Mp$t of, .. them",thoilgh;t the teaching methodology' should have been 'expanded 
,so' a~ to. expose 'participants to the t-equirement's for their future 
training respo~sibilities. The curriculum development' which will be 
Integr~ted into their training' activities .a,~ 'natiq~al':level 
shO'u,td have been' g~v,~n more emphasis. The' fo'l10wingp6ints were, 
partiqularly noted,,: " .. ' " ':: " , ,,~ , ", . 

~ 7" ." • 
, .. . . ~ "\ 

,a) " the 'divergency' of persa'nal experiences and professional 
"interests of participants made it -difficult 'for them to 
: gen'erate enough learning motivation which "'ias - riecessary 
to make the workshop meaning~~l to ind'ividuals; 

... - .' ,-

b) trainers, 'wo~ksh6"ps are- fund,ameritally ~kill-..bi:is~d. The 
participants on the Kenyan programme had ~ittle or no 
opportunity to examine their" level of trair. - g" competence 
he.nce"·u~able to develop appreciable teachi,nf:, skills 
especially in the· ini t'ial stages:"- "" 

c:) ,': Threemc~thsduration was extreme).,y long,; particularly 
, , when extra-curricul:um activities such ,as games were limited • 

. ~ . . '.' ; 
• ,I • 

5. SUGGESTIONS FOR IMPROVEHENT OF THE TRAINING PROCESS 
. 

a) 

C-79/1S7 

Reaso!lably 10,ng time wi.ll be requir,ed to' exchange in:c:'!:lc.tion 
from clie'nt" countries on would be particip,~nts.' 
This "has' been partly ~one in Ivory Cost, Senegal, ,UPF~!' 

. Volta and, Zambia, Tanzania ,_ Nigeria, Uganda countries 
wheTe'~i~ntification of needs has been, done. I It was 
~~J:l1phasized that CAFRAD should develop,-pre'.;..w'orkshops ' 
instrument to identify the needs of wo~ld 1", participants 
The processing of returns ,will help tne project officer 
and resou!ce people to i4entify aI'ea~. 'cif emphasis., 

• .,. _ . t • 

'.'..'. . 

EoI' future, effort,. more time is' needed ,for "micro-teaching 
'so' ~s,to"help,participants ,practice and devel~p their teaching 
skills. The CAFRAD" Proj ect "Officer must: have the ' ~, 

,capability to manage a workshop situation.Althou~h 
there was enough-to read, privat~ stuqy was-not cna:~lenging 
enough probably, because ' it was not so structured "to ,. 
generate' adequate interest'. ' : ' " ' 

. . . ""'. ~ , 

'Future:programmes, if residential, 'should .. ha~~~ ;Ex~:ra"'curricula 
activities'. ; , ,,"' ... ~ . 
In additio~, as pot~ntial trainers" any future, workshop should 
include the development of inter-personal and ,group' :skills • 
This will . strengthen morale and ·increase part'icipants' 
positive approach ~'to. workshop activities:' ' 

http:so-as.to
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6. SUGGESTIONS FOR FUTUR& CONSIDERATION , 

6.1. Selection of participants' .,,' 

a) As regards the level "of expe'rience. and educa.tional­
qualifications CAFRAD will seek, with the 'collaboration 
of the countries congerned, a more suitable method·of.-~ 
selection of particii?ants:~ ~Tnis could be. done by 
requiring .part:icipcmts to conform' to certain' qualifica't-ions 
and experien~e. . . 

" ... 
'. 

b) Participants.must demonstrate a desire to study p-~i to'~ 
at the Institute for the"duration of the course." This' 

(could be assured by gcvernments who will utilize ~he . 
expertise of the Tra~ners on completion. 

. '-.- ... -~-:. 

c) 'fhere should also be ;.issur·ance that the trainers wil:' ~'.'! 
utilized in appropriate areas of their studies on co;.~l~tionJ 

.while avoiding transfering them to new posts. 

d) The host institution sr.ou!cr"set an example by ensuring' c~:?t 
participants from th~ host country are seriously ". . 
participating. Casual attendance should be discouraged 
as it tends to disrupt the desired continuous learning 
process most relevant to the progra~e. Our experience 
in Nigeria suggests that if the host government is serious 
the participants will respond positively. 

6.2. Selection of consultants 

a) As much as possible they should be drawn from Africa, with 
feM but highly qualified ,ones from outside Africa. Part 
of the central objective of this training is to achieve 
self-reliance by using local resources~ hence the idea that 
African consultants should predominate .. ·.' .'. 

b) Selection should be based on pure merit and expeI'i~~ce of 
. African problems. _.:..-:~ .... -. '.': .. 

6.3. Basic design of conducting a training workshop 

The Proj ect ManagemE:=nt reSOUl'ce team and C/,fR,.~D Per~onnei 
should conduct the Workshop in two stages. The ·first.·stage where' 
the re:;ource people work with their counterparts (the traine~s) in 
the functional areas e. g. marketin& accounting etc.· . 

The second stage is where all the par~icipants with 
appropriate number of resource people discus's training lnethodoloEY 
and common co-areas of all development projects e.g. rural sociology 
and social, economic and polit~ca~·.environment of projects, etc. 

C-79/157 



6. 

7. Tn.~INING OF .. ,CTU;.L E;.N;.GERS OF DEVELOP.·iENT PROJECTS : 

~~ of now the following are in process of or are already 
training managers; Kenya, Ghana, Zambia, Egypt, Senegal, Ivory Coast, 
Upper Volta and Tunisiu. It is estimated that some 700 m~agers will 
have already passed through these institutes. This is indeed an 
estirnaL~ ~~ most of these would be sudying others subjects. 
However project management has played 2 very important role. ~i~ 
can sc:.y therefore that we J:lave entered tht. stage to ensure 
self-rclitmce. 

7.1 ~.chievement of Training Hcti vi ties : 

The total under represent;:; all activities including the seminar 
for Senior Policy Officer::: held ir.. Nairobi in November/December 
1977 which was attended by ~9 officLals and consultants. Out of 
the 7 consultants only 2 were from outside Africa. 

COl!FLE'rED .i,.CTIVITIES 

FIGURE I 

P;.RTICIPJ~TS 

Identification of 
Training Needs 

Curriculum building 

Training of Trainers 

PolIcy L.akers Conference 

85 

40 

37 

29 

191 

(See i"'ppendix :I) 

1.2 .~-going 1979 activities 
FIGURE I:I 

P; .RTICIP J..NTS 

T.O.T. Nigeria 

:Identification of 
Training Needs Tunis/Cairo 

Training of l-lanagers 
Cairo/Tunis 

41 

12 

80 

'40 
Identification of T,rainlng 
Needs Central J.frica/' 
Luso~hone 

nr 
(See i.ppendix 4) 
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CONSULTJJolTS 

13 

16 

7 

50 

COUSULT~ .NTS 

10 

12 

20 

4 

46 



It should be noted that the e,c1;-ual total TOT under figure I 
1.;. a ~ittle low;~r since in~tit~r'such u.s GIMPA.-.(.Ghun.9-) KI.\ (Kcny:>.) 
Ca,1ro(Egypt). ~d .Tunis (Tunisia) had.;by the time or the. 'Training 
of Trainers ·.in N·airobi, 'mere qualifiea,-teacher3'for project 
mc.nagernent .. :rhe total numbet-of .. persons who have gone through. 
sOllie kind .'at. ~raining whether in· tl:e· identification of, tru.ining 
needs' or tra~:ning of trainers . course· plus Senior. conferences stands 
at 191 .. If thi~figure is added tothe.estimated figure of actual 
managers who passed through. exi~tj,ng ,units then we .have·'a total . 
figure of 89.'1 persons \·,ho' have been' exposed to Proj ect Marlc:.gcment 
ideas. See •. ~pendix' t· ( a) ..' ... 

8. 'l.'HE NE.::D FOR STROiTGER UNITS 

There is evidence to the fact that despite the Training of 
':'ruiners Programme, . there U.re a number of units whichmClY not stand 
dn their'own. These units are in countries where the IP • .;s/t:I1 •. s are 
not· ve'ry strong. He have therefore budgeted for one consultant 
Expert for each of these units for the three terms. of thefirsl 
year ofoperc;tion. If Ie envisage an '_pert in aspeci al- subject per 
terr.l h(;ncethre~ experts' each .a term forayean So far six units. 
mostly in ~\1est and Central i .. frica .will be considered for this 
special service. In addition we have proposed. that each unit be 
offered study grants· i·or' two trainers to study manage":lcrft tra.ining 
t~chniques' either, in unother·a.:fr1.Can country or where absolutly 
necessary outside ~.frica. . . ' 

(See J·-.ppendix:.s) 

9. L'-.~ J.' ".RE~.S OF OPER;~TION _ ' 

It is .;int:!f,~;r;)ate~ '~~r~t att,~mpts ,will be m~cie. in the near fut"'::-e 
. to com~)lete~rQJ e-c.€ iiClnq-ement in .. the rest of i\.fr~ca: : Central 
Hfrica (i.e~ Zair,e, Gabon, Brazzaville, Central :4.frica Empire, 
Luandc:::, l;~oz~ique, ;\l"igola, and ~l!inea Bissau) .~.t ~ lu.tc.r. date 
with decolonization Zimbabwe and Namibia could be Considered. 

(See.-.ppencl~x 3) 

10. poLLmJ-U~ MISSION~ : 

There will be missions to the establishedu nits tbo~c to be 
established. The C~..r'Ri~D staff will consult with the institutes 
while at the same time supplying educational aids and teacning 
materials to the units. ~.t this moment we hope to ha.v€ follow-up 
techniques developed for the second evaluation of our activities 
in P~oject Management. 

(See ~.ppendix 2) 
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1'1. f'RCBLEHS OF DONOR :.GENCIES .. -
In ,1978 we had to postpone, sev~ral activities because of 

delays in receiving grants. We hop~" the Director-General with 'the 
?r:.:fessionals concerned will re~negotiate with the donor ngencies 
so that at least one activity could, conceivably be: :financed hy 
one' Connor •. The actHri ties postponed on account of this are : 
the Ife/Nigeria TOT involving a total of 41 participants f·rom four 
countries; the Cairo and Tunis involving 80 managers for which 
the bulk of the funds wes donated to C.-J"R..·.D by the hrab Funds end 
the identification of the training needs Cairo/Tunis. ' 

( See :.ppcndix IV) 

. "') 

.L .... CONCLUSION 

De:spite the overwhelming prob).ems in the implementation stages 
due to the shortage of st;eff and ,finance, we are happy to record 
a 'relatively outstanding achievement'in the training activities 
to dnte. Upon availability of funds the 'last phase of this : .. roject 
in the next year or-by end of 1980 would be completed. l'1e are 
confident that given addi tioria~ ;ii,,~..f-· wt.:. can do more than' \'ihat we 
haVe nchieved as of now. I'~orover due to the shortage, of sta£f and 
money it has not been possible to conduct a vigorous'evaluation 
exercise. However, this report will give the readers some insights 
into the problems of inplementation and what positive steps we 
t?ok to solve some of these problema. 

If project management training is to be accompli?hcd ~hen 
the Governments sh0uld be prepared to'yote ~nr more. money to it. 
It will need additional two staff members whose role will be 
,defined in ~terms' of needs-It,~can bedDDc.:t SUg~st ~ thL":c, C-'.!-"'R..'~D 
develops its own team of professional staff ,who can handle ~roject 
management training'efficiently and who' will'become a nucleus on' 
.::.11 acti vi ties relating to proj ect r1anagement ,cascarch ant.! triJinmg 
It is 6ssentiaJl. for C-'.F~·.D to minimize dependen!;:y Otl Extern Fl.l 
Consultancy and to develop its CMn s~aff. 
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ACTIYITY 

Identificati.on 
of Trai.ning 
M •• ds 

curriculum 
Building and 
curriculum 

APpendix (I) 

PROJECT MANAGEME!T TRAINING ACTIVITIES COMPLETED 

~ PLACE N° of participants 

(Lusaka) August 75 Zambia 25 

August 75 Accra (Ghana) 22 

Nov/Dec 75 Nairobi (renya) 14 

Jan. 1978 Ife-University (Nigeria) 24 

5-23 Jan. 1976 Tangier 

.. 
~ Identification 
~ of Training Needs 

22 May 1977 to 
24 June 1977· 

Lome ) 
Ouagadougou ) 
Abidjan ) 
Dakar ) 
Bamako ) 
yaounde ) 

Teachi.ng saterials 11-21 oct 77 
Acquieiton 30 APril t9 

Paris Teaching materials 

26 June 78 Collection material & starting units 

Paris - Dak~r 

" TOT. 

• TOT. 

Poli.c7 aakera 

14 June to 
26 August 76 

Abidjan - Ouagadougou 
Nairobi (AnElophone) 

Jan. March 78 Tangiqr (FrEncophone) 

28 IOT. to 
2nd Dec. 1977 Nairobi 

• Training of Trainers 

C-79/11 

17 

20 
29 

N° of Consultant, 

3 

3 
4 

10 

4 

11 

6 
7 



Appendix (II) 

MATERIAL. NEEDS FOR 15 UNITS 

BOOKS 15,000 X 10 = I 50,000 

1 3,750 X 15 = I 56,250 

P~OJEC1'OR • ·,,,000 X 15 = S 15.000 

Cassette ~ I. I 6 .. 400 X 15 = ,000 
~ecorders 

2 CURAD Staff Travel 2 J: 1,200 = 2,400 

Pardie. 75 ~ 55 = 4,125 

I 6,525 

Total 127,250 ~ 6,525 = I 133,775 

C-79/11 

(i.e. 5 films per unit at 1 750 each tor 15 uai'.) 

TraYel to the units to proTide .aterial~ needs 
and CODSultanc7 OD Deeds and training. 



Areaa ot Activity 

Zaire, Gabon } 
Brazzaville, RWanda 
Central African Empire 

1I0 ... bique, A.Ilgola 1] 
GuiJaea Bissau 

CAFRAD statt 

N° 

TBlLINING OF TRAINERs- LAsT SUB-REGIONAL WAS 

of Participtlllts N° of Conaultaata • per Diem 

.!J 
6 1 82.500 I 

13 5 1 59,400 

1 13.200 

~ Honorarium 

• 19.200 

1 16,000 

1 13,200 

na Tray. 1 fotel 

1 30.000 11;1,?OC 

1 21,600 97,()()( 

1228.7OC 

1 i,800 

Tota1 Budget 1 246.700 

• Uaed 1 55 average. 
a.. Baaed on 40 days anticipated at 1 80 per day African consultant 
... Baaed on average travel cost ot S 1200 

C-79/11 



Appendix (tV) 

ON-COING ACTJVITn.:S 1979 

\ctivit:\- Place Date Noof larticipants N° of Consultants .,.. 
",. 

5a TOT Nigeria July,! 41 10 August 
1979 

'reparatory 
iorkabop Cairo June 1979 

5 days 6 2 (CAFlW» 

'reparatory Tunis June 1979 6 2 (CAFRAD) lorksbop 5 days 

:rain1.ng of Cairo Sep-october 40 5 lanagers 
1979 (2 CAFRAD 3 

~rai.ni.ng of Tunis spt-oct 1979 40 5 (&nagers 
(2 CAFRAD 3 

:dentification Central. A.ugust 1979 20 1 
If Training .A.f!"ica 
!eeda 

:deutificatio4 LUsophone 
'f Training Africa Sept.1979 20 1 
,eed. 

~te for Per die., honorarium and travel see APpendix (III) 

• (5 x 40 x8O) I assume 40 working d~ys in two months of training. 

&a' Training of T~~er8 
'C-79/11 

others) 

others) 

• 

per Diem Honor Bri um . TraTel Total; 

• 33,000 19,200 32,~ 84~· 

• 1,100 2,400 3,500 

1,100 2,400 3.500 

16,500 9,600 6,000 32.100 

16,500 9,600 6,600 32.100 

1,650 1,200 2,850 

1,650 1,200 2,850 

71,500 • 3.8,400 '1,600 .1.500 • 



ActiYitl 

, trailling 
:e.sions per 
,ear at tlaree 
tonth •• ach tor 
; Units 

Place 

6 Units 
West and 
Central 
Africa 

! CAFRLD statt visit to units 
(short term consultancy) 

1979 

t.PPE' 'Id-Ix (V) 

FIRST-YEp __ ;::NSULTANCY SERVICE TO 6 UNIT§ 

N° of petticipants N° of Consultants 

20 participants 
per Session one 
unit = 60 per 
year 

per Diem 
Travel 

55 X 2 X 40 
1 t 200 :x: 2 

One consultant 

per term 3 x 3 = 9 

= 4,400 
= 2,400 

specialized pr~ject Management Training for Trainers 

I. salary Q Travel 

86,400 21,600 

Total 

108,000 

6,800 

'114,800 

suggested two trainers per Unit for 3 months possibly in one of the advanced Units.~.g.Kenya, Ghana. 
Ef!,ypt, Tunisia) 

cost ~ training 2 from each of the 15 Units as follows 
tb.re~ls a total of 2 x 15 = 30 traine.s. 
cost of traininft 'Der per'son for three months estimated at J 4,000 each. 

Total cost $4,000 x 30 = 120,000 
Travel cost $1,200 x 30 = 36,000 

~. salary (9 X 6 x 1,600) 
4~ (18 x 1200) 

1156,000 



• .. ·1 

AppeXldiz (VI) 

~otal. 

1",775 
246,700 

161,500 

114,800 

156 ,000 

s 812,775 

This is the total budget for Project Management Research and Training 
activities up to end of 1980 excluding case-studies writing which is financed 
separately •. 



Appendix B 

--------------~- ---- -----.---.--- --- --------

CAFRAD DOCUMENTATION CENTER 

USAIlJ provides funding for one senior editor of training mat~rials and one 
documentalist who helps in running the Library and Documentation Center, 
and prepare training materials and cases in Project Management. 

The main objectives of the Library and Documentation Center of CAFRAD are 
as follows: 

i) Getting and providing access to comprehensive information about administra­
tive systems, procedures and development in Africa, and elsewhere as appro­
priate; 

ii) Acting as a clearing-house for all training materials and information 
on training and research activities in Africa; 

iii) Organizing conferences,seminars, and meeting to sensitize administration 
to the uses of information on administration and management; 

iv) Conducting semi~ars, works~ops and programmes to develop personnel 
working in administrative information services in African countr~es; and 

v) Undertaking research and consultation activities to solve the problems 
confronting administrative information and documen~ation scene in Afri­
can countries. 

General 

CAFRAD's Library has grown rapidly within the past five years. About 4,000 
titles of monographs have been added to the library collection within the past 
two years making the total titles of books about 15,000. Also, about 2,000 
African government documents have been added and precessed. There are over 
500 serial titles on the library's subscription list. In addition, there 
are quite a good number of ephemeral materials on subjects related to African 
managerial development. 

A data bank for training materials is being built up (i.e. data on case 
studies, simulation games, role playing, audio-visual software) connected 
with public administration and management cases produced in Africa or about 
African practices. The library has built a stock of 32 cassettes and 9 train­
ing films. 

The library has extended its exchange relations to cover more than 40 insti­
tutions allover the world, more than half of them in Africa. There is a 
continuous revision of these exchange relationships. The Centre maintains 
active membership relations with 15 fnternational, regional and national profes­
sional associations and organizations which are competent in the framework of 
CAFRAD's mission. Among them are: AAPAH, CODESRIA, AATD all in Africa, lIAS, 
ASTD, AHA, BIM in the domain of administrative and development sciences; IULA 
in local government, AIL, FID, ASLIB, IBI in documentation and informatics. 
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In building the library collections, the procedures followed include: selection 
of documents from publishers, catalogues and announcemunts, library accession 
lists, book reviews, and other bibliographies. 

The book and document collection of the library are catalogued acc~rding to 
Anglo-American Cataloguing rules, slightly modified to suite the French­
speaking environment of the African States. 

U.D.C. Classification scheme has been adopted for use. A Thesaurus of 
Administrative Inf~rmation Descriptors has been prepared and is being used. 
The co-ordinate indexing method has been developed which uses centre-punched 
optical co-incidence feature or aperture cards (i.e. peek-a-boo ;ards). Its 
unique feature is reflected in the correlation of traditional library work 
with sophisticated documentation activities. 

Abstracting services are performed in ~he. library's quarterly publication 
entitled: AFRICAN ADMINISTRATIVE ABSTRACTS. 

Current awareness services to ensure a continuOU3 flow of up-to-date informa­
tion acquired by CAFRAD include the issuance of: 

a) INFORMATION BULLETIN - which contains indexes to all information gathered 
by CAFRAD's Documentation Centre and appears eight times per year. 

b) AFRICAN ADMINISTRATIVE ABSTRACTS - quarterly: abstracts the current rele­
vant - African administrative information resources. 

c) Occassiona1 Bibliographies on pertinent areas and subjects of African 
administrative sciences. Examples of these bibliographies are: 

(i) BIBLIOGRAPHY ON PUBLIC ENTERPRISES; (ii) SELECTED BIBLIOGRAPHY 
RELATED TO URBANIZATION AND MANAGEMENT OF CITIES IN AFRICA; (iii) 
BIBLIOGRAPHY OF AFRICAN GOVERNMENT DOCUMENTS. 

The library and Documentation Centre has acquired a complete set of reprographic 
equipments and sc£tware through our grant. These consist of the following: 

Microfiche copier 
Microfiche camera 
Microfiche/Film Developed 
Microfiche/Film Processor 
Microfiche/Film Reader 
Planetary Microfiche Camera 
Microfilm File Maker Processor 

These facilities have enabled the Centre to reproduce about 600 of CAFRADs 
publications. These will be accessible to all users for a nominal ch~rge. 

Research Consultancy Activities 

Research Projects in the fields of administrative information and documentation 
have been conducted in an attempt to solve professional problems which confront 
African information specialists, documenta1ists, 1ibrari~ns and archivists and 

to create new professional tools and apparatus. Already there has been an 
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in depth research project on African Government Documents which aims at 
collecting official and semi-o~ficia1 publications of African government 
agencies with a view to promoting improved national policies for the 
handling of such publications. 

The following tools have been developed and are in use: 

a) THESAURUS OF ADMINISTRATIVE INFORMATION DESCRIPTIONS 

b) DIRECTORY OF ADMINISTRATIVE INFORMATION SERVICES IN AFRICA 

c) DIRECTORY OF INSTITUTIONS FOR THE TEACHING OF PUBLIC ADMINISTRA­
TION IN AFRICA. 

In addition to the above the proceedings of the Preparatory Workshop on 
African Government Documents held in 1976 have been published. 

For the next five years four projects have been prepared to constitute the 
main research/consultancy assignments of the Library and Documentation 
Centre. These are: 

i) AFRICAN NETWORK OF ADMINISTRATIVE INFORMATION 

ii) AFRICAN GOVERNMENT DOCUMENTS 

iii) ADMINISTRATIVE INFORMATION CONSULTANCY SERVICES TO AFRICAN 
GOVERNMENTS, AND 

iv) A RESEARCH STUDY ON THE ROLE OF INFORMATION ON THE IMPLEMENTATION 
OF DEVELOPMENT PROJECTS. 

On request CAFRAD helps Afrfcan countries to train their personnel in administra­
tive information and documentation. Consultancy missions have been made to 
Tripoli, Libya and Rabat, Morocco to train Arab Informat:1.on Specialists and 
administrative information personnel respectively. Three Atrican Governments -
Burundi, Mauritania and Madagascar - have requested CAFRAD to provide consultancy 
service in documentation and these are yet to be responded to. 

Conferences 

The Documentation Centre has coordinated the following conferences: 

i) AFRICAN SEMINAR FOR LIBRARIANS AND DOCUMENTALITS OF ADMINISTRATIVE INFORMA­
TION SERVICES, held in Accra, Ghana 1975. 

ii) FIRST AFRICAN CONFERENCE ON INFORMATICS IN ADMINISTRATION held in Algeria, 
December 1976. 

iii) MEETING OF EXPERTS ON ADMINISTRATIVE INFORMATION SERVICES IN FRENCH SPEAKING 
AFRICAN COUNTRIES, held in Tangier, December 1978. 



- 4 -

Personnel Development 

Three members of the ~ibrary and Documentation Centre Staff have so far 
benefitted from the Centre's personnel development programme, through 
USAID sponsorships. The first was attached to the Long Island University 
New York for 6 ~onths where he received specialized training in the use 
and operation of Audio-Visual Equipments. The second was attached to 
Bell & Howell in Rabat for training in reprography. The third, an assist­
ant documentalist is currentl)" in the USA receiving specialized training 
in documentation. 
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I Appendix C 

-lL---

DESCRIPTICNOF SCIENTIFIC ACTIVITIeS 

FINANCED. tJ'"NDER USAID - ·CAFRAD PROJECT 

june 19·.,6,-",Dec." 1978 - --------~--.;...;.-

1. SEEINP.R ON REFORH IN PERSONNEL MANAGEI'1ENT z ARUSHA''J.'l:l'~~~~ 
19 - 3·1 JULy 1976 .. ' .. ~. 

I' " 

The second seminar' Col.! Reform in Person:lel Management, \'/as 
organized in co~laboration with the East African Community 
Management Institute. ,,;'t _ .,~ .. , 

The seminar was attended by 21 top-level personnel directors 
from: Botswana (1), The Gambia(2), Kenya(3), Lesotho(l), Sierra Leone 
(3), Swaziland(3), Tangania(3), Uganda(2), and Zambia(3). 

. A ceri"tral·· obj e~tive of the seminar WilS to help the parti, ... :"~ants 
acq'uire the captbilities of formulating appropriatestratc~git.:!s for 
personnel manageIT'ent and fOl effectiv:..!, implemer.tation of the re:form 
progra,un.es under different economic and soctial conditIons.· . 

The serninar was structured 'around tw~·' 'princi~~l" tnel1)es: . 
(i) the statu ..... ofadministrati ve reform in lJersonnel man'agemcnt 
in the participating ·countries •. Nine national reporb~ were presented 
and discussed; Cii) reform in the d1.f£:erent subst,a,n.:t1 veareas in 
personnel management, ·such as manpwer planning;: organization, 
staffing, training and the creation.' of, the'socio-p~i¢l:'iological 
climilte conductive -;;0 'comrnitm~nt,~" .'" i,e . , 

The participants made a' number of recom::lendaticns which they 
considered as a char1;:er guidin9 reform-;E!fiorts in their respective 
countries. A number of the participating countrie~ .. have already 
requested CAF'RAD to organize a follow-up seminar. . " . 

2. SEi·~INAR ON ,PERSOWooJEL f.lANAGEr1ENX REFORM AND TRAINING POLICIE~ 
s(. • 

. ..... :." 

'The· Human R~sources Development' ,~.t:ogramme or.g~ized. this 
seminar in Nairobi (Kenya) -from' 6 ~'to 7 June 1977 'as indepth; follow 
up of the two previous seminars held i1'; Monrovia (Liberia) . and' 
~sha (Tan~ania) in 1974 and 1976 respectively. 
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The seminar was attended by 23 top-level personnel directors 
from: tsot swana (~t; Kenya (3), Le .... :'tho (2), Malawi (1) ;Mauri t ius-(2) ~ 
Seychelles (2), Swaziland (3), Tanzania_ (2) , ~all!~ia (2 ), ___ Namj bia(3) . 

The central theme discussed in the seminar was th~ role 
African Governments in formulating appropriate strategi'es for 
Personnel Management and effective implementation of the reform 
programmes, and the extent to which training prograrmlles cootribute 
to the achievement of reform objectives. 

Ten country reports were p·~esented. and discussed in addidon 
to the experience of Personnel Manage.'ilent Reform in Quebec Civil 
Service. In the second week, the seminar concentrated on a number 
of the substantive areas in human resources planning, development 
and utilisation, mainly : manpower planning, personnel 
administration and training. 

The participants made a number of recommendations relnted 
to policy issues within the realities of their respective 
countries. 

3. PROJECT i'1ANAGEliENT TRi>.INING PROGRAMME : 

CAFRAD conducted a resource workshop in Tangier, January 
5 - 23, 1976, for the purpose of designing a curriculum for the 
training clf trainers in project management. The first Training 
of Trainers PrograInr.'les in P':'oject l-1anagement to utilize this 
curriculum W3S held at the Kenya Institute of Administration (KIA) 
in Lower Kabete, Kenya, June 14 -August 26, 1946. Participants in 
the Programme fr.om Ghana (1) ,Kenya ~ lU) , Tunis1a (~) ,and Zamb ia (4) . 

The administrative, instructional and other phases of the 
Programme at KIA were conducted in pursuance of the proj ec'::; 
objective that is the development of greater self-reliance in 
project managp.ment training within Africa. This objective is to 
be achieved ultimately through the realization of the ~roject 
man.ag.ement, including ~hc capability to design dcvcloop and conduct 
tra~n~ng programmes wh~ch reflect national needs. 

The Programme at KIA included twenty-five separate courses 
covering 342 instruction hours, and visits to three diverse Kenyan 
development projects. Emphasis in both th~ courses and the visits 
to the proj ects \'1as on rural development. Twelve resources persons 
from four countries and from the United States assisted in the 
conduct of the Programme. 

4. PROJECT MANAGEMENT TRJ..INING ~ROGRAMME(Francophone) 

A f-reparat:ory Worlcshop to design the Training of Trainers 
Programme was held in Tangier January - March 1978. 
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5. SEMINAR ON DECISION MAKING :rn PROJECT MANAGEMENT 
'lbIs seminal was held in Nairobi, Kenya, from 28. November to 2 December 1977. 

Participating countries am. no. of participants: Ethiop1a(l) ,Kenya(8) Ghana(l) 
, Seychelles(l), Uganda(l), Zamb1a(l), Namib1a(2), Tanzania (1) , Sierra I.eone(l), ' 
!.esotho(l), Swaziland(l), Maur1tius(l). 

--.. - -.-- ... --.-- ------ .~----- --------- --- - ------- ------_.-
It was organized jointly by the C;:,mmonweal th Fund £0.£ 

Technical co-operation" USAID and CAFRAD with the collaboration 
of the Kenya Government. The seminar which-was attended by some 
thirty participants, 'vias otJened by the Hon.· Dr~' Robert Ouleo," 
Ninister of Community Affairs in Kenya.' 

" ' 
The purpose of the meeting was to enable African government 

to sensitize senior Civil Servants ~o the character and constituents 
of project planning and implementation. During the working 
sessions,participants w~re able to exchange and evaluats their 
experiences in project planning and management. 

6. PROGRAl!J·.£ .FOR TRAINING IN PROJECT MANAGEI'LENT - (F~~c:.c?'p'h~) 

On completi'on of the Preparatory '~Jorkshop (see i tern n 0,-,;; 

above), CAFRAD 9r<a.a..I?ized a Francopl1,C?n~ Programrne for Training of 
Trainers in Project Management in Tangier from 16 January to 
26 I1arch 1978. This three-months I, training programme addres S ,itself 
to 19. potentialproJE!.~t managementtr.~iners from Ivory Coast (,t)), 
Mali(4), Senegal(4), Togo(2), and Upper Volta(4). The objective of the training 
course was to train participants in project rranagem=nt planning and to prepare 
them to man the training units serving West Af'rican Francophone countries. 

On c6~pletionof the trainers wotk'shop (item n.o ,3 ab~v~)X 
hr. Sow undertook a mission from 30 April to 27 June 1973 to 
Senegal, Ivory Coast, and Upper Volta, in order to set up Project 
Hanage!nen~ Training Units to serve Francophone African countries •. 
He also visited Paris and Brussels to select teaching aids for 
these Units. . 

8. WCRKSHOP FOR IDENTIFICATION OF TRAINING NEEDS 
~. 

From 23 to 27 January 1978,. a 'Workshop on Project l'~anagement 
to identify Trainihg Needs for the managers of Rural Development 
Projects was held at the Faculty of Administration, University 
of Ife, Ile-Ife (Nigeria). The Workshop was jointly organizt.}d 
by the Nigerian Federal Ministry of Establishments and CAF~D. 
The meeting was attended'by 24 participants drawn from different 
States of the Federation of Nigeria. 

'., The Five;';'day 'Workshop was divided'.into thre~ phases. Phase 
One consisted of background talk/lecturesgiven,by.~he consultants 
and followed by discu6sions on the following themes : 
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i) Determining Training Needs; ii) The Concept of Project. 
Management; and iii )-Xbe.~c:ology of Public Managemn~t in Nigeria. 
In addition,. part,icipants' were requested· to·. carry, out ~ exercise 
in "probJem censu's·"·. The list Qf problems spontaneously compiled 
by the participants were later reviewed in syndicate groups and 
further -redifinition of proj,ect managemo.lt problems \'/aS attempted. 

The second phase ·of the· l!~orkshop. had two parts. The. first part 
consisted of a one-day study visit to three projects. During the 
visi t partic~pqnts were able to observe the management of three 
proj ects and to discuss with the manQgers:c.bncerned ·to probl ems 
they encounter~.n executing the proj ects. The second. part consisted 
of the presentation of reports on the study visits ~lich were 
discussed and this \';as'followed· by. general discussion on "Approaches 
to Rural Development". participants then devoted themselvES to a 
determination Of the training needs.··· 

The third and final phase consisted of a synthesi.~ or one­
week's work and an evaluation by the I?articipants of thl=" WorJ::shop 
Programme. 

9. SEHINAR FOR i:,lAl!AGEMENT PERSONNEL IN PhRASTATAL ORGANIZATICN ~ 
• t 

Collaboration vii th ·the Government of Kenya, CAFRAD organized 
a seminar on.,var:lous aspects of parastatals man.l:!-gement for 
managing directors and principal secretaries. Th~' theme wa~ 
perfo,rPlance improvement: in Kenya Parastatals Organizations. Twenty 
three participants were present. 

The seminar was held in Mombasa (Kenya~ from 28 November to 
11 December 1976. Its content included: thb environment· and 
management of par·astatals; planning within the e!1.terprise; modern 
management techniques; human resources internal and external controls. 
The Objec::t.:t-ves of the seminar are_.to: 

(a) Broaden the individual participants' professional 
perspective, by improving his understanding of the 
integrative nature of management. 

- .. . 
(b) Relate'··tn·e~ indiviaual·enterprise to the total· environment 

affecting the conduct, andsucc:ess o~ the orga.,ization -
,an environment in which soclal and, poli tical factors are 
~ec~mingi~creasingly interrelated ~1th economic factors • 

. (c) Present· a, range of decision-making tools which are used 
:to 'improve judgement by expanding the participant's choice 
of modern methods ofmanagemnet~ 

Cd) Provide the participants with the opportunity' to loc~: 5.t 
their l~adership styles and their'capability to devE.:l:~r 
their subordinates in·' ·order to make organizations 
efficient and e~fective;:· 

C-79/166 



- 5 -

10 ?~AR ON 1-1hNAGEMENT OF PUBLIC ENTERPRIE!! 

n1is seminar was meant for senior management in public 
enterpr:'ses and was held in Lome (Togo) from 2~ Octobe~\1:0 5 
Novenmer- 1977. There were some 30 public enterprise executives 
from various francophone countries (Ben1n(2) ,Cameroori(l) ,Ivory Coast (3) , Guinea 
(l).Gu1nea-Bissau(2),Upper_~olta(J),Mali(1),S~negal(3),Chad(3),Niger(3),To~(lO) . 

. 
Public Enterprises should be managed with modern methods of 

analysis planning and control so the work concentrated on three 
main torics : planning processes, management control~ and 
management of human resources. 

Wit~ their practical experience of real problems the 
particjpctnts were able to exchange their experiences and improve 
thel.c knowlege both of t:1e different methods of manageli1ent and 
behavioural processes. . 

11. SUB-REGIONAL SEI"lINAR ON tJ'lANAGEMENT OF PU3LIC-ENTEH.PRIS;:S 

CAFRAD, in collaboration with CFTC and rSAID organized a blO 

week seminar or, Hanagement of Public Enterprises in Uonrovia, 
(Liberia) from 15-16 Hay 1978. The participants - mostly Managing 
Directors, Permanent Secretaries, and"Directofs ot Training 
Institutes - came fromGc3Illbia,C-3),Ghana(4),Liberia~1O),and Sierra Leone(4). 

. ., 

The seminar desi~h - a problem solving one - was geared 
towards finding practical solutions to some of the mqIlY pr:)clems 
identified by the participants. Resource ·personnel intervent:':..c:-:~~ were 
in the following areas : Human Resources,' Financing and :finan:-:.ctl 
Management in Public enterprises and the relationship between 
Public Enterprises and their Supervisory Authorities~ 

The participants passed a resolution urging CAFRAD to 
collaborate with National Training Institutes to intensify 
Management development and training activities and to create a 
forum where Public Enterprise Hanagers will exchange and share 
experiences. 

12. ADi-lINISTRATIVE CONFERENCE OF DIRECTORS GENERAL OF THE z: .J:1lli 
~XZCUTIVe COUNCIL 

CAFP~D in co-operation with the Permanent Committee for 
Public Arnninistration (COPAP), organized an Administrative 
Conference for Directors-General of the Zaire Executive Council 
at N'sele, (Zaire) from 25 to 29 October '1.976. Thirty' six participants 
were present. 

This Conference of Directors-General, had the follovling 
objectives (1) to give participants the opportunity to exchange 
views on problems of development administration (2) to define the 
profile of the new style administrator capable of uncertaking the 
tasks w:i:ch face the nation in an ever changing environ.nent and 
(3) to define the main lines of a national policy for training 
administrators. 
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This National Conference, the first of its kind, enabled the 
participantsJie review the problems which have faced the Zaire 
public service since the country achieved independence, .?Pd to 
identify the obstacles hindering the advent of .the developr.lent 
administrator in fields of personnel management and adrninistratj.-;e 
training for Civil Servants.· It also made it possible to defin~ '::he 
bases of a policy for s~{st-ematiEing this training. 

CAFAAD was able to define the elements of a strategy \"'hose 
implementation would enable the key offici'als of a country to use 
theircxp%tise more effectively in their own fields. 

National Seminar of Per~~nnel Division Chiefs on Techni~~~{££ 
Ident~fication of Administrative Training Needs. 

In the context of the institutionalization of admini~trative 
training in Zaire, CAFRAD· jointly with COPAP organized at N'sele 
1st to · ... 2 November 1976 a seminar on the techniques of identifying 
administrative training needs. 

The aim of this training action was to train a team of Zaire 
nationals in techniques of identifying administrative training needs 
so that they could immediately carry out a survey of trai::l~.::lg needs 
for administrators in the Zaire public services. 

13. TRAINING OF TRAIl'1S~S ~'JORKSHOP 

A SUb-regional Training of Trainers Workshop was held, in 
collaboration with Economic Commission for Africa ECA, in Arusha 
(Tanzania) from 18 to 30 October 1976. Designed to serve the needs 
of English-speaking East Africa, it was attended b eleven 
participaT'lts from Kenya (3) ,Tanzania(5) ,Zarnbia(l) ,Sudan(i') ,am. Mauritius (1) • 

The workshop explored with the participants the objec-dves 
they were aiming to achieve in their individual institut~ons ~~( 
the main constraints which they regarded as inhib~ting their 
achievelnent. These issues were considered systematically under 
the board he~dings of the formulation of training policies and 
objectives at institution level.; training methods, materials, and 
aidS. To the extent possible, individuals were encouraged to use 
the workshop to enhancing effectiveness in thos," areas. 

14.1 SE1'-iINAR FOR DIRECTORS CF GENERAL SERVICE; AND PBR30Nl .. t:L (ZAIRE) - ; 

This seminar took place in N'sele, 18 t~ 22 July 1977, and hadthe 
following objectives. 

1) to enable Directors of Personnel '0 identify critical 
problems encountered in their own experience of perso~el 
managemept and development of h~ban resources. 
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2) To sea·rch togea:.her for. possible s5>lutions to these 
problem~. or to decide on t~e. neces·sary action for t:1is 
search. The participant~ 'agreed that, for sucG:~ss, . 
administration reform should be all-embracing and int~grated, 

. texing in all aspects of.~dministration: structur~s, proce-
.dur,es J.· .. human.and material· reSources.. • 

AmoQ9 meaSures 'proposed ~or carrying out an integra~ed reform 
members of· the' ·seminar propo~~d,. inter alia': the creation, at 
the level .. ofeach :·miriisterial· .depa.rtment, of an Organization, 
Methods' and T,i-ain'ing 'Uni t;· for"planning and dealing with all . 
structure and human development; probl'ems in the department; and 
the creatiun, at ,the highest level of administrative co-ordination,1 
of. a Centra+ 9rganization, Me'th.0ds .. and Training Uni t. 

Participants also prop~sedest~blishing a job description for 
each \oJork post, ,at all levels, the creat~onof a National Training 
Committee' whose proposals would help to 'harmonise the. 
administrative policies and training activities. ' 

... ,' . 

14.2 REGIONAL .SEHINAR FOR HEADS OF DIVISION IN LUHUMBASHI 
. ----. . .' - ~ 

The seminar, held in Lumumbashi~ '. 25 to 27 July 1917, had the 
following objectives : 

1. ~o sensitise participants to training problems; 
, ,.. .. • I ~ 

2. to help them discover and define their own roles and 
responsibilities in the context of Administrat~on Reform; 

3· to identify problems W'h~ch they meet at a regional level 
wi th . a view to pro'PQsinguseful orientations for making 
the Zaire Civil Service. into'a true development 
administration. 

More specifically, it was necessary, to define the role of a 
regional author~ty in the co-ordination, of other sectc:s of 
acti vi ties, enlphasis being ~ut on : co~ordination, responsjJ)ili ty 
of tr.'aining qualifi ed personnel, transi tion from colonial type' 
administration to real development ad~inistration~ the training 
programme and its implementation. 

14.3 REGIONKL SEi'1Ii':AR IN BUKAVU FOR HEADS OF DIVISIONS -
This third seminar·which· took place in BukavU 25 to 20 July 

1977 had the following objectives : 

.1. to sensitise the 45 participants to problems or management 
and co-ordination in 'modern devel09lnent adrninistratic:>o; . 

2. to help them discover, and define their roles res~onsi~ilit1es 
and contributi'ons with the context of adininistration 
ref.orm; 
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3. to identify with greater specificity the problems they 
encounter in the regions so as propose the right solutions 
or orientations for making the Zaire Civil, Service into a 
true development·· administrati.-on.. . 

The seminar emph~s'ied 5 t~:~iCS :. co' -9'~dinat'!on and information 
"circui ts; the. role 'of. training' and staffing; forecasting; staffing 
problems and planning -of human ·resoUrces : improvement of out-put _ 
and. efficacity in administration- necessary C'J.nditions foI' motivation 
as a domination .. ·elem~:mt in. the environment of any militant public 
servant.· •. . .7i. ".: . 

.. . 
14 ... 'I'Rl-\INING COURSE !o'OR THE Fl:RST NUCLEUS OF TRAINERS FOR CENT·RJ'.LS ----- . ----...-----

DEPARTl1ENTS AND REGIONAL ADMINISTRATIONS. 

This course was held in Kinshasa 18 July to 5 Augus'c 1977 with 
the following objectives : 

1. to start· off the First Nucleus of Trainers for Central 
Departments 'and Regional' Administrations in Zaire, ini tiating 
them in conceptsjpractices an~ techniques of continued 
training .inadministration; 

2. that, under the direction of COPAP and in the conte;:t of 
on-going Administration Reform, trainers should contribute 
in a rational and systematic manner to the devclopril.::nt of 
human resources. '.' 

The t,,=ainers. devoted their efforts to helping. the .30 trainers to 
apprehend the vast'· dimensions of· the theory and practice of continued 
training constantly enriched by new experiences fed back into research 
work •• Thanks to this information flow, it was clear to all that 
the development and consolidation. of the trainers' n\jcleus depend on : 

1. the definition of priority activities assigned to the 
trainers; 

. . 
• r .•• " .". :.£.... _ . . . :. 

the' annual' programming of their activities as. a function of 
'the:establis'hed priorities; 

".' . .' . . 

3. the organization of other courses to develop aptitudes in 
trainers for their tasks; . 

4. stab'i.litY·" for·~.the trainer'S nucleus in order· ·tollvoid the 
. tir.esome, difficult process of beginning the" nucleus all 
over again; 

5. precise definition of the position of the trainer in the 
org'anigramme of the department. It has become clear that the 
success"of the trainers i a.ctivities will be partly demmd 
on this definition. 
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15. SUB-REGIONAL TRAIUING' OF .. TRAINERS .. TOT WORKSHOP; . _ . 

. _ ".~r.: ... ' " _.': .• ' :~;:. " . _ ,.' .:~'. . 
The Tr'aining "of Trainerl3 Programme org:C¥lized a TO~ ,seminar' 

in Banjul (The Gambia), ).;tsi;::ing'from '1-13 Au gust1977~' 1I'he , 
seminar was attended b~l' .23 partiC:.~par..ts ·co~.s_istin9 'of ,senior Civil 
Servants., top l~vel training, adrni,iilstrators and ·trainers ::!;'Pn1 the 
~e:/(~ierra L~'onep)Li1?e~ia,~hana~d Nigeria.G) . 

-The ob] ecti v~of the·semili~r. w:~·s to provide an opportunity 
for angiophone West African tra~~ers to ftP~raise ~the planning, 
organization and co-ordination: Of:" ·eraiiilng in their countries. 
Considerable discussiqn een·tred·'on the nature of staff developrl1ent 
as a procesSi ,and' a series of::iid:i\i-fties and :considerationpf . 
maj orconstra:i,nts under whic;:h ... Qa;:tic..i:P.ar;lts fel,t, they ha,d ,1::0 carry 
out th.es-e. acti vi ties as t'lell as vari'ous strategie.s to overcome ' 
these-constraints. 

Participants mad~. a numb'er '. of recommendations r:oncerriing:'" 
possible government St,rl.1cture and strategie~ for increased 
financi.al support to staff development~ eff.orts • 

15. T!-IE FIRST-AFRiCAN CO.NFERENCE ON INFORl-;ATIC:S IN AD!lrr~!..~!'p~~ 

During the period f,rom 6' to 9' De~el)1her :1976, CAFRAD in 
col;I.aboration with C.N.I •. ~ ot the Democratic and Popular Repuhlic 
of Algeria organized the First A£rican Conference on Infor~atics 
Administration with the aim of better utilization of informatics . 
for administration and management in Africa·.· . . :::0. '. . 

• .' I. '.' '. 

-, Sixty-one del.egates represen'ting 26 African countJ;:tes, ,namely 
Algeria, Benin, Burundi, Congo,' Egypt ,I-lOry Coast, ~abon, ·4.\enya, . 
Libya, Madagascar, Mali:, Mauritius, Ni-9~" Senegal ,Sierra' L'eone~ 
Somalia, Swaziland, Tanzania, Togo,:· Tuni's'ia,' Uganda, Zail:'€ . ' .' 
Zambia participated.' E'ight observers and representatives; from-s~ven 
intergovernmental/international organizations-,·,...;..J)amiHy, . the .' ..' 
Intergovernmental Bureau of Informatic:;s" (.;:[B1j', the Wqrld Bal:]:; ;.' 
thE' African Institute of Inf.ormat:-;i.Cs,- the International Insti'l:ui:s-;: ,: 
of administrati v~ ';;ciences";· the_.llnj, ted. Nations .Public Administration 
Division, UNESCO, and UNDP as well. as twenty other observers' :;:·,1.'or..· 
such countries as IraEl, Palestine,' Belgium, France, Danmark, 
Britain, Hunga1;y, the Netherlands,.·Swltzerlanp,Canada, Cuba, .and. 
the United States of A.r'ler~ca w~repCcesent at the Conference~ 

. - . ....... 

Forty six papers wer'e'presented to the Conference ,dealing. 
wi th its six themes of informatics ,in.A:dmi.nis·tration arid management, 
the situation and applications' ·of. infl..4.·r:;,C;;t:,L.'C~, in Mri can Coun tr':"cs, 
Informatics Policy, Orgahizationa~ IR~qu;iEeinents, t1anpo~er. :' ' ... 
uevelopment and T.rainihg, and-In·ter-AfriclJ1!anct:.¥lt8rnational _ .. 
experiences were· pres'ented in the~enary sessions. ~terwards, t~e 
Conference was organized in three discussion' groups' 1;9 stud~r in 
detail specific topics as fallows:-: ... Graup I, the ·s:f£ua·t"ion 'of 
Informatics in African countries :'Exp~r1ences ·and, .. A!)plicat:~ons i . 
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Group II, Informatics ~o11cy' and O!:gan1zational' Requir'ements; 
Group III, z.lanpow~r Development and African and Internat5.,onal 
Experience." , 

The participants of· the Co"n!erence'" unanimously passed a ~lut1an 
which stated that : t:1e systematic developt{lent of informatiC$ .. 
must rely on an integrated policy in national.progress in' order to 
develop decision-making techniques and administrative development 
at all levels in. a way·. wh:fch will ensure the development of 
economi':, cultural ar.dsocial: systems'. 

18. ..;;'-;_::t .... : .o.;I .... H..:;:L;....N-.;G ...... P ... R.-O;..;G;.;RAl.--'.-II..;,;,lE-..O..;;.· t;...I._.M.;...;,· ;;,DI..:;".,;;;;I,;.;,N,;;;;I_S..;;,T.-RA;.;· ;,;;'l_t .... ~_..:;I_N_F...;O;..;;Rl..;;,-·.;;.iA_T;.;I;;.O.;;.;N~::i;.;' t;;;.;~ R~V~IC~:S~"'.I . 
LIBRARY Pl::RSONNEL" OF THE ENAP AN'D GOVERNHENT AGENCIES n~~~ 

At the request of the Moroccan Governement, the Documentation 
Centre organized a three week training course for Horoccan 
Librarians and Docur,lenta11sts work; ng in the Libraries .)f th"J Ecole 
·N.:tt:'~nal.d-tj.{.l.ministrution Publiquc (n!A), the Mini5tr~:' of-Cultural. 
J..f!~·:rcs o.nd other fiinistries in Norocco from 23rd Huy to 10th June 
1977." , . . . . 

Tr.is Training j?!"ograrnme Wa~ attended' by 18 p~rticipants C'..i.1d 
was conducted in Arabic lan<;o Qge. . 

Dr. Hohamed El Hadi, Director ot CAF~rs Documentation Centre 
accompanied by Dr. !·iohamed Iv!. Am an , Dean of Palmer Gl'aduate Library 
School, Long Island University, G~eenvale, New York, conducted 
the programme. 

The following themes stressed in the Erogramme : Administr;:.tive 
Information : Concept and Scope; Library Resources; Periodical 
collections, Publishing and Printing; Knowl'~dge Classifications; 
Universal Decimal Classification; Subject hnalysis; Descr';.ptive 
Cataloguing; Bibliographical and Reference Services; j·'ethods of 
Documentation; Filing Systems; and Administration 'of Libraries and 
Documentation Centres. 

21. PREPARATORY WORKSHOP OF CAREER GUIDhNCE TRAINERS 

CAFRADorganized a'Preparatory Workshop of'Experts on 
Identification of' Training Needs .in, Career Guidance and Counselling 
at the University of Lagos (Nigeria) from 5 to 12 May 1978. The 
~'/orkshop was at·tended by 13 high-level Nigerian port:icipmrts, 
mostly Guidance CounsellotG an,d Counsellor Trainers. ' .. 

During the week I s \'/orking' sessions, participants identified 
training needs, recommended workshop for the training of Counsellor 
Trainers, built up a curriculum, decided on'training methodology 
and identified materials ·alr~~dy .. avai·lable in this field. 

Career Guidance and' Counsellin9 Workshop :, 
\ ..." 

This workshop wss.. held in"Lagos, Nigeria from 21 August -
3 September 1978 and the main' objective of the workshop was to train 
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a corps of career Guidance Trainers at the national level who will 
in future train nationals as Guidance Counsellors in zonal training 
workshops. It is expected that this dynamic approach wou1d accelerate 
the production of sufficient Guidance professionals to give the 
service of Career Counselling in Schools. It is considered that 
only an approach like this would make it possible for every···state 
of Nigeria to have the services of Guidance cpld Career Guidance 
cheaply and quickly, within a short time. 

23. P;"N-AFRICAN CONFERENCE ON ARCHITECTURAL CAPACITIE,S hlID mn:;'Ji 
.:iETTLEHENT E£LICIES IN AFRICA, TANGIER, l'IGROCCO, 10-15 

APRIL 1978 

Collaborating w~th the International Union of Architects (IVA) 
(African Group) the CI.FRAD Urban and Rural Development Team, 
organized a t:.rilingual pan~African conference on architectural 
capacities and human establishment policies in Afri.e::a~ 

There we~e 126 ~cipunts at this seminar who are experts in 
design and m~,agement of human settlements in their respective ' . (~) 
countries :. {Egypt~Ca!?e ~erde,lJ.:Congo,Q)Gabon .(.J)Guinea,J3issau p'J :,~.;-.'../a,f2) ~ I 
Liberi a,~'·loroccoc:...)Mauri tania, Niger,Q) Tunisia<V>a.nd Zai~ • There >: ,'" 
were represent.atives of the national sections of the IU, d ... 
obser.vers frC?m international organizations. wo".. ~~ 

" . ' " ~~~ 

One of the main objectives of the conference, after 
identifying problems of habitat, construction and urban planning 
in Mri~a', was to suggest new orientatj ons in these fiel.cts~~ 

~he·participants studied three specific subsidiary themes: 
1) element~ of town planning; 2) resources, technologies al,d 
manage~en.t; 3) training, research and information. 

24. wlORKSHOP FOR O.FR.'.D CONSULTANTS/TRAINERS '. 
This workshop was held in Abidjan (Ivory Coast) from 28 

November to 10 Decenmer 1977 at ENA headquarters. 

Organised in collaboration with the Hinistry of the r:ivil 
Service, this meeting was for francophone African countries of 
which seven participated: Ivory CoaS:tP)Scncgal,~)Togo,6)ZuireU) Mali QJ 
Tunisia~d Benin.~ , , 

The work was carried out in two phases; the first was intended 
to initiate senior civil servants in "consultancy" techniques. 
The second phase was devoted to making concrete proposals for the 
setting up of an African Consultants network to be managed by 
CAFR.'.D. ' 
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