
A.I.D. 	Loan No. 59 

Conformed 

(Uganda: Uganria ~~ve loPlJiET t, ]orporation Limited) 

BETWEE~J 

Dated: This 4th day of October, 1963 



LOAN AGREEMENT, dated the 4th day of October , 1963, 

between the GOVERNMENT OF UGANDA ("GOU") and the AGENCY FOR INTERNATIONAL 

DEVELOPMENT ("AID"), an agency of the Government of the United States of 

America. 

1. Loan. AID hereby agrees to lend GOU an amount not to exceed 

Two Mi11ion United States do11ars ($2,000,000) ("Loan") to be loaned by 

GOU to the UGANDA DEVELOPMENT CORPORATION, LIMITEn ("UDC"), pursuant to 

an agreement ("GOU-UDC Agreement") between GOU and UDC, to be available 

to UDC to make Sub-Loans to rrivate enterprises or enterprises controlled 

by UDC ("Sub-Borrower"), to finance United States do11ar costs of equip­

ment, materials, and services ("Eligible Items") for Projects in Uganda 

in categories of industrial, agricultural and other activities approved 

by AID (IIApproved Categories"). Disbursements of this Loan sha11 be made 

in accordance with paragraph 3 of the GOU-UDC Agreement. 

2. 'Payment. 

2.1. Repayment of Loan. GOU shall repay the Loan to AID in 

United States dollars in thirty-one equal annual installments, the first 

such installment to be paid nine years and six months after the due date 

of the first credit fee payment referLed to in 2.2 below. 

2.2. Credit Fee. GOU shall pay to AID, in United States 

dollars, a credit fee of three-quarters of one per cent (3/4%) per annum 

on the outstan~ing balance of the Loan, such cred_t fee to be payable 

on a date to be specified ~j AID, no later than six months after the first 

d bJ.,ut'sement of the Loan hereunde:r ("First Disbursement Date") and semi­

annually thereafter, and to be computed on" the basis of a 365-day year. 
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2.3. Disbursement of Less '.;han Full Amount of Loan. If it is 

determined by AID that less than the full amount of the Loan 'has been or 

will be di~h~sed, AID shall have the right to receive the installments 

referred to in 2.1 above until the outstanding Loan Principal has been 

repaid. 

2.4. Prepayment. GOU shall have the right at any time or from 

time to time to prepay, without penalty, all or any part of the outstanding 

Loan Principal and the credit fee accrued thereon to the date prepayment 

;.s made, any such prepayment to be credited to the remaining inb tallments 

of outstanding Loan Principal in the inverse order of their maturity. 

2.5. Application of Payments; Unpaid Credit Fee. All payments 

to AID hereunder, except refunds, shall first be applied to accrued credit 

fee nnd then to outstanding Loan Prindpal. Any credit fee not paid when 

due shall be deemed part of the outstanding balance of the Loan and shall 

be subject to the accrual of credit fee until paid. 

2.6. Place of Payment. All payments shall be to ele Controller, 

Agency for International Development, \o,'ashing"ton 25, D. 8., and shall be 

deemed to be paid when received by AID at Washington, D. C. 

3. Conditions Precedent. Except as AID may otherwise agree in 

writing, there shall be furnished to AID within two months of 

the date of execution hereof, as conditions precedent to the issuance of 

a letter of commitment or disbursement hereunder, in for~ and substance 

o~tisfactory to AID; 

3.1. A legal opinion of the Minister of Justice, of the GOU 

or other couns~l satisfactory to AID with respect to the matter in 4.1 below. 
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3.2. An executed copy of the GOU-UDC Agreement which shall, 

in addition to su~h other provisions as AID may require, in.clude, without 

limitatio':1, provisions to the effec:t that: 

3.2. L 'PC: shall repay the Loan to GOD 'vithin fifteen (15) 

year.s of the F::'rst ~Jisbu.r-seme!'.t :Gate, i'1 equal annual installments, with 

a gya(;e period of up to th.ree (3) yeaTs in East African Shillings or such 

ot.her C1lrrency as at the time payment is made is legal ter,der in Uganda 

("Uganda Gu:re::.''':Y'') at rate of exchange satisfactor J to AID; interest 

on Loan shall be four per cent (4%) per annum payable semi-annually by 

utc to C'JU • 

3.2.2. The term of Sub-Loans shall be a minimum of three (3) 

and maxim''..T. of fifteen (15) years; the maximum and minimum interest on 

Su"b -I,oans srcall be eight (&fo) and four (4%) per cent per anm.;n respectively. 

3.2.3. U':11ess required by statute, the UDC shall not without the 

prior wri t-:,en approval o£' AID, which lIDC shall obtain through the GOU and 

which apP:::'uval A'-:-' stall not, l.:::;reasonably withhold: 

3 ( ? ~ 30 "1. ~ Issue an,Y stock, 

3·.20 3e 2. Irt,:".t~ a"'..y i!'viebtedness, other than in the ordinary 

r::oacse of D1J.s2.'1ess, 

3.2.3.3. Lease, transfer or otherwise dispose of any of jts assets 

whcthf;r Ptl.::·s~:.an-:'; to ar:.y merge:::' , consolidation or otherwise, other than in 

tte orJ:!..c.ary '_~'JT:'se of business, or alter the nature of its business. 

3. :? .l;. The lJ,/C shall nut without the prior written approval of 

All' ~lake ~;~1':r-.'.oan2 o~' sc:::-ies of relat.ed Sub-Loans utilizing $100,000 or 

more of A=-:U £\~-;'':s. 3'lCh written approval shall not be unreasonably 

withheld 1::y AI::: ar.d shall be obtai!led through the GOU. 

http:relat.ed
http:Ptl.::�s~:.an
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3.2.5. That UDC is subject to 1 above 1~d 6 below; that TlDJ 

will designate a representative to deal with AID with respect to ~;r.is 

Loan Agreemen 1., and the GOTJ -UDC Agreement, t.o the exter.+~ appli c:at'le, a , ...r). 

as prov~,rled in 4. Lf. below, am1 that if the management. of T,/~ is Let 

satisfar:!tolY to AID, then AID after consaltation. with tt,e G~'J arlcl lDJ may, 

at its optioc, resort to tte appropriate remedies in 6.J.. below. 

3.2.6. Text of provisions for GOTJ-lJDC Agreement attached. 

3.3. A ~_ist of Approved Categories, which may be amended from 

time to time upon AID approval in writing. 

3.4. A certL"ied specimen of the signature of the repre­

sentatives referred to in 3.2.5. a1>ove anr} 7.1 below 

3.5. AID may terminate this Loan Agreement, if su,:!h conrl) 'C';'ons 

are not met within the time provider} in this section 3.• or su~h other 

(late as AID may agree to in writing. 

4. Warranty; Special Covenants. 

lj..l. GOU l,larrants, represents and agrees that all r,et:essary 

actions under J3.W 'I.,ri th l'eslJect to this LO'itl Av.!:'eement and the GO'J-T.c'] 

Agreement., inr:lwiine; any authorization or l'atifi(;atior~, Lave o!' s'1all Lave 

been taken prior to t.he First Dis11ilrsement Da1;e,' acd that Ulis :.Joan A~7,~'ce­

ment awl tho; GOU -lIDC Agreement shall theYl c:')r,s +01, tel te valid ar:d bin'lircg 

obligations of GOU, and so far as GOU is aware, Ul/J, in ar::::::J.rdance with 

their respective terms. 

4.2. GOT] covenants and agrees that it will enforce all its rigr.:".s, 

and tha.t it shall not cause or permit 1Jj~ to fail to pe:':'i'crm its duties uckr 

the GOU-TJDC Agreement and that saiG. agreemed, shall !'~ot be changed or 

modified except upon the prior written approval of AID. 
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4.3. GOU covenants and agrees that it shall not WiUlCil+, AIL 

appro\','l, which approval shall not be ur.reasonably withheJ.d,. ·,T3-:,sfe." 

a!1Y stock or shares in IJDC with the ex(!eptionthat C- -:;J r[;ay -i::ra' sfe.~· 11:9 

to 1.1,000,000 of shares t.o Kingdom Gov(!r~ents or R.q~io,~.al A(mL'.~sT~at:.icns 

as provided for under Ser!t.ion II (6) of the lJ,ga'1oia Deve~opmc,.-t:·;o·r'poration 

Ordinance, 1952 (Ordinance No.1 of 1952). 

4.4. GOU agrees that AID may deal directly wi t.h ®:: with 

respect. to any matters within eontemplation of t.his :Soa!'l Agrc''':::2'1t ,:'Ir 

the GO~ -(me Agreement with respcGt. to 'vlhi~~\ in the cpinior: of AID s'.t.:h 

direct dealing is appropriate. 

5. Miscellaneous. 

5.1. Any banKing eharges in'~T:red in (!onnection with disb·.trse­

ments hereunder shall be for the acc::J'l'1t of 1.IDe and may be fi nar.C!ed hy 

the Loan. The first letter of COJ1L111i tme.:1.t to be issued here'.t':-vier shall be 

in the amount of $50l~, 000. 

5.2. Except, as AID may o+)-lC l'wi se agree :.n wr i tin~, .:1.0 let, +Je.!", 

of eormnitment shall be issued in respc..n.si.; to req:.tests rf:ceivei a.!.'~.e:' 

Oct.oher 1,1966, and no disbursement., wr.ether 11'.1<1<::1' a let+.er of eOr.llni-t.­

ment or otherwise, shall be made against. dO(.!.tmen+;at.io!~ submi tt.ed af+'er 

Maret-, 1, 1967. 

5.3. GOU shall cooperate with A!.~ in making iafo!'!r.ation ;0:">­

cernir.g the Loan public. 

5.4. This Loan Agreement, shall. bp. free from, an<l the:; p:':'i~.c:ipaJ. 

of, and r;redi t fee on, the Loan, and promissory :'lotes refeY'red to ire 5.6. 

http:dO(.!.tmen+;at.io
http:respc..n.si
http:R.q~io,~.al
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below, if any, shall be paid without deduction for and free from, any 

taxation or fees imposed under the lawb of GalT or in effect in its 

territory. 

5.5. GOU warrants and covenants that (i) no commissions, fees, 

or other payments of any kind (ether than regular compensation to its full­

time officers and employees or for bona fide professional, technical, or 

comparable services) have been or will be paid to any person or enti.ty 

in connection with any presentation, application or negotiation incident 

to obtaining the Loan, or any action under this Loan Agreement, (ii) it 

shall immediately report to AID any such payment, or agreement to pay, for 

such bona fide services, (iii) if any such payment or agreement is deemed 

unreasonable by AID, it shall adjust such payment or agreement in a 

manner satisfactory to AID and (iv) any agreement for such payment, whether 

existing or hereinafter entered into shall to the extent legally possibie, 

be subject to the provisions of this section. 

5.6. GOu agrees to deliver within thirty (30) days after the 

date of any request of AID therefore, promissory notes to or on the order 

of AID in such denominations and aggregate principal amount specified in 

such request not ~xceeding, however, the aggregate amount of the outstanding 

balance of the Loan at the time of such request and for which promissory 

notes shall not theretofore have been so del~vered or requested. The terms 

of the notes shall conform to the t~rms of this L~an Agreement with such 

modifications in for ..i and substance as AID may reasonably request. GOU 

shall also furnish AID with such legal opinions or opinion with respect to 

such promissory notes as.AID may reasonably request. 
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6. Remedies of AID 

6.10 The occurrence of any of the following events shall be 

rJ"illed to be an Event 01' Default, entitling AID, in its option, t.o (i) 

decline to issue further letters of commitment, (ii) suspend or cancel 

outstanding letters of commitment to the extent that they have not been 

utilized through the issuance of irrevocable letters of credit and through 

bank payments made other than under irrevocable let"cers of credit, giving 

notice to GOU and UDe promptly thereafter, and (iii) decline to make 

disbursements other than under letters of commitment: 

6.1.1. Failure by GOU to make full payment of any ins tallment 

of principal or payment of credit fee when due, or of 

any other payments required under this Loan Agreement; 

provided, that AID may, on the basis of any such de­

fault, exercise any of its options under 6.1, or 

accelerate the Loan as provided in 6.2 below, only 

while sLlch failure continues; 

6.1.2. 	 A breach on the part of GOU in the performance of 

any other ;~ovet1ant or agreement under this Loan Agreement 

or a breach on the part of ei ther GOU or UDC of any 

covenant or agreement under the GOU-UDC Agreement; 

6.1.3. 	 Determination that any representation or warranty 

made by or on behalf of the GOU or the UDC in obtaining 

the Loan, in, or pursuant to this Loan Agreement or 

the GOU-UDC Agreement .is incorrect or incomplete in 

a material respect; 
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6.1.4. 	 A default shall have occurred under any agreement 

between GOU and the United States of America or any 

of its agencies; 

6.1.5. 	 An event which AID determines to be an extraordinary 

situation which makes it improbable that (i) GOU 

will be able to perform its obligations under this 

Loan Agreement or the UOC its obligations under the 

GOU-UDC Agreement 01' (ii) the Loan will be consistent 

with the lJurposes of the legislation governing AID, 

6.2. Upon the occurrence of any of the Events of Default re­

ferred to in 6,1.1. through 6.1.3., AID, at its option, may declare all or 

any part of the outstandine; balance of the Loan to be due and payable 

inul1edib.tely, 0.11(1 upon any such declaration such balance and all credit fee 

8.ccl'llcd thereon shall become so due and payable immediately; provided, 

howeVer, that I\ID shall not require such payment if such Ev.:..nt of Default 

iS2ured within thirty (30) days of Sc(ch declaration. 

6.3. No d~luy in exercising or omission to exercise, any right, 

llm·;(~r or remedy accnling to AID under this Loan Agreeml:'.:nt sh:111 be deemed 

a waiver thereof. 

6.4 GOU shall pay to AID in United States dollars, within 

thirty (30) days after receipt of a request therefor, the amount of 

6.4.1. any disbursement hereunder that AID determines is 

(i) not supported by valid documentation, (ii) not 

made or used in accordance with the terms of this 
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Loan Agreement or ehe OOU ...UDCAgreement ,or (ii,i) in 

violation uf the legislation gove~ning AID or 

6.4.2. any insurance proceeds not used to replace that equip­

ment or materials for which such proceeds are paid; 

provided that such request by AID shall be made not lacer than five (5) years 

after the date of such disbursement, or as the case may be, notic~ of the 

payment of such proceeds is received by AID. AID shall reduce the out­

standing balance of the Loan by the amount of any such payment upon receipt 

thereof. 

7. Miscellaneous. 

7.1. GOU hereby designates the Seely to the Treasury as its 

representative hereunder, and hereby authorizes such representative to (i) 

perform or take all actions required of, or authorized to be performed by 

GOU hereunder, (ii) agree to any amendment of this Loan Agreement which 

does not substantially increase GOU's obligations hereunder, and (iii) des­

ignate in writing other representatives of GOU hereunder, such designation 

of any such representative to be effective upon receipt thereof and a 

certified specimen of the signature of such other representative by AID, 

and AID may accept the signature on any instrument, or other action, of any 

such named or designated representative as conclusive evidence that any 

action effected by such instrument or otherwise is authorized by GOU, until 

receipt by AID of written notice of revocation or, as the case may be, mod­

ification by GOU of such authority of such representative. 
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7.2. This Loan Agreement shall be binding upon and inure to 

the benefit of any successor or assignee of AID. This Loan Agreementmay 

not be assigned nor any obligations hereunder delegated by UDC or GOU 

'Without the written consent of AID. 

7.3. This Loan Agreement shall be deemed to be a contract 

made under, and shall be governed by and construed in accordance with, the 

laws of the District of Col:oobia, United States of America. 

7.4. Any notice, request or communication given, made or 

sent by GOU or AID pursuant to this Loan Agreement shall be in writing 

and shall be deemed to have been duly given, m~d~ or sent to the party to 

which it is addressed whe:m it shall be delivE.rcd by harcd or by mail,
',\ 

telegram, cable, or radiogram to such other party at the following respec­

tive addresse3: 

TO GOU: 

Mail Address: 

Secretary to the TrE:as'..ll'Y 
PoO. Box 103 
Entebbt:, Uga!1.d,a 

Cable Ad.dress· 

FINSEC E!1.tcbbe 

TO AID: 

Mail Addrc:ss: 

Agency for International Development 
Department of State 
Washington 25, D.C. 
Attn' AFE/~DF 

Cable Address: 

AID 

Washington, D.C. 
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Other addresses may be substituted for, or reasonably added to, 

the above upon the giving of notice as prescribed therein. 

7.5. All communications and documents submitted to AID or any 

other agency of the United States hereunder shall be in English, and all 

financial data and technical and engineering specifications therein in 

terms of United States stande.rds, unless AID agrees otherwise. Two (2) 

copies of every such communication and document shall be submitted to AID 

at its Washington address, and one (1) copy thereof to the USAID/Uganda. 

There shall be submitted such reasonable additional number of copies thereof, 

including copies in the language of the original, and to such addresses 

as AID may request. 

8. Renegotiation of Loan Agreement. GOU agrees that it shall at 

any time or times when it is requested to do so by AID, but not sooner 

than nine years and six months after the First Disbursement Date, negotiate 

with AID acceleration of the maturity of the Loan. It is agreed that the 

parties will mutually determine to what extent such maturity should be 

accelerated on the basis of one or more of the following criteria: 

8.1. Significant improvement in the internal economic and 

financial situation of Uganda; 

8.2. Favorable trends in the balance of payments and foreign 

exchange holdings of Uganda; 

G.3. Ability of Uganda to make future payments on AID loans 

without interfering with the service of debts owing to any United States 
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Government agency or any international organization of which the United 

States is a member. 

IN WITNESS WHEREOF, GOU and AID have executed this Loan Agreement 

as of the date first above written. 

GOVERNMENT OF UGANDA 

By lsi G.S. Ibingira 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

By lsi Newman J~ffrey 



PROVISIONS FOR Gel] -UlX: AGREEMEN~ 

1. Covenants. UDC covenants and agrees that it shall: 

1.1. Make Sub-Loans for, ard nse its best efforts to (:8,lse tr" 

ProjeC' t ~3, re ferred to in 1. of the Loar, Ar;~'e',,:;ru(:r' +J het-wee. 

GoverrLln~nt of the Unite.:3 St,ates of Ameri::a ("A~L") a.:-,'i ~!-'.;:: 


Government of' lJi!,anda elated 


("Loan Agreemeni.") to be (~arried OLt~, ar:.d C:OJrlp2.etc;i v'i tl'~ ;~~<.! 


eonstl'u,;tion anrl finanr;jR.l practices, i:--.c~~"·ij:~i';-, \-11-+':", } ';ni ­

tations, 8u(.:h requirf::lll'.::ni"s as AID l'1Qy ~!tl3.:.:li 10 3.r.y ad~·.::,\'al 

1.2. 

'/ision shaJl apply '.l.!rt,..il Sll'::', L!I:,v as :n~h E~igP;,)~: I',e~s 

provided fuet.her, that -0 5,lC'1 Eli,-:-ibleC-:ems sLqllhe ex­

ported from UiSanda wi thollt the p:dor -WYi t +,.::n app:'o':a}, of 

AID. 
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1.3. 	 Cause to be ins~red, in the manner and as required by sound 

commercial practice in Uganda, equipment and materials 

financed under ~he Loan Agreement against risks incident to 

their transit to the point of their use in the Projects. 

Any proceeds of such insu~ance shall be payable in United 

States dollars, and the insured shall give \vritten notice to 

AID of the payment of any such proceeds. Iil the event such 

proceeds are used to replace such equipment and matPrials, 

such equipment and materials shall be of a source and origin 

authorized by 4.5 below and otherwise subject to the same 

provisions hereof as the equipment and materials replaced, 

unless AID agrees otherwise in writing. UDC in its agreements 

with Sub-Borrowers shall reserve the right to huv~ any such 

proceeds paid to AID, in the event they are not so used within 

six months (or such lesser time as the UDC specifies) of 

their receipt. 

1.4. 	 Cause the Projects to be insured with financially sound and 

reputable insurance companies against loss or damage in such 

manner and to the same extent as shall be in accordance with 

good commercial practice with regard to property ~nd businesses 

of like character in comparable circumstances in Uganda. 

1.5. 	 Maintain its existence and right to carryon operations and 

take all steps necessary to maintain and renew all rights, 

powers, privileges, concessions and franchises which are nec­

essary and materially useful in the conduct of its business. 
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1.6. 	 Conduct any transactions with its directors, officers, 

public shareholders, if any, affiliates, and employees in 

accordance with law and good commercial practice in Uganda. 

Compensation to directors, officers and employees shall not 

exceed reasonable limits. 

1.7. 	 Insert in Sub-Loan (referred to in 1. of the Loan Agreement) 

agreements, appropriate covenants to ensure compliance by 

Sub-Borrowers with the Loan Agreement, and the provisions of 

this GOU-UDe Agreement, to the extent applicable. 

2. 	 warranties and Representations. UDe warrants, represents, and agrees 

that as of the date of execution hereof: 

2.1. 	 UDC is a validly existing corporation, organized under the 

Uganda Development Corporation Limited Ordinance of June 1952, 

and that such ordinance is in full force and effect. 

2.2. 	 All necessary actions under law with respect to this GOU-UDC 

Agreement, including any authorization or ratifications, have 

or shall have been taken prior to the First Disbursement Date: 

under the Loan Agreement, and that this GOU-UDe Agreement shall 

then constitute a valid and binding obligation )of the une in 

accordance with its terms. 

2.3. 	 UDC has furnished AID with its financial statements as of 

December 31, 1961, that they are complete and accurate, that 

they have, to the best of its knowledge and belief, been pre­

pared in conformity with accounting principles generally 



- 4 ­

accepted in Uganda, and that since December 31, 1961 there 

has been no matcYial adverse ehange in the business prospects 

or condition financial or otherwise of UDC, as reflected in 

such statements; that. the !.DC has not incurred, nor will it 

incur, 	unless required by statute, any liabilities or 

obligations, direct or contingent, except as a result of 

operations in the ordinary course of business; and that une 

has not sustai.ned 'iny loss 0":' damage (\.hether or not insured) 

to its 	propl'rticu whi ~h affects materially the value of its 

propert.ies or ill~;erferes materially with the conduct of its 

business. 

2.4. 	 There are no aeti.ons or pro:!eejings pending, or to its 

knowledgE.! threatene;ri, against or affect.ing lDG at law or 

in equity or before any go'rernmental agency or other 

regulatory a'cl:;hoci i.y wr..idl iY~vLc:::'.';c ar:y substar.tial risk of 

a juc~'JGtJl.t C':::' liabiHt.y whi;.~h ::c1L:"1 have a ma+,erially 

adve.::'sc effect t!pon trw fi nan'~ial ('cr.l~i tion or the b'lsiness 

of Tn::. 

2.5. 	 ~'() thl.! best of i t.s k'!ovilcll':c ar(~ belief, i +, is not and will 

not bc~ ir: viola ',L''1 of ac.y law:::: Ye;;su::"ations, and that no 

it in su;::h vioJatiofl J ani t.hat i t ~ [; otherwise authorized to 

carry on th(~ -I;;:!:'ansa'~~,io"l3 contemplated by this Loan Agreement. 

2.6. 	 ':'0 the best of its knowledge and belief, there is no material 

adverse eircumstan~es affecting the transactions contemplated 

by this Loan Agreement. 
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2.7. 	 To the bes of i s knowledge and belief, no statement or 

rep~esentation made 1,-v l! i:.) AI]) i Cl)nnec tion with this 

Loan Agreement or TIDe 's application to AID, or its predecessor 

the Development Loa~ F~ , contains or contained any untrue 

or mi s l eading s t a teme'._t o f a mat erial fac t ot' omits or omitted 

to s '~ate a material fact necessary in or der to make such a 

statement not mi s leadi ng. 

3. 	 Lett ers of Commitment; Oth .!:' Di s~,ursements; Terminal Dates; Other 

Currency Costs. 

3.1. 	 UDC may f rom time t o t ime request AID to issue letters of 

commi t ment , in su .h amounts as UDC and AID shall agre to, to 

one or more banks i n t ::e United States designated by UDC, 

committing AID t o make r e imbursement to such bank, or banks, 

for payments made, tht'ough letters of credit or otherwise, to 

UDC or any designee o f UD'~ , pur suant to AID documentation, as 

the same may be In'es~ribed by AID from time to time in such 

l et ters of c mmi t m6!t . Any banking charges incurred in con­

nec tion wi th di sbu':G(:,men t s hereunder shall be for the account 

of UDC and may be fi.na:f-r~ e ' i by the Loan. The first such letter 

o f eommi tment s: Cl.ll bE'. i n the amoun t of $500,000. 

3.2. 	 Disbursement o f ~he Loa _ may also be made through such other 

3.3. Excap t as AID may ot~_e::vNi se agree in wdting, no letters of 

commitment shall b i SGuec i n reaponse to requ~8ts received 



after 	the 1st day of October 1966 and no disbursement, 

whether under a letter of commitment or otherwise, shall 

be made against docwnentation submitted after the 1st day 

of March 1967. 

4. Covenants Concerning Procurement. UDC covenants that: 

4.1. 	 No Eligible Items shall be financed by the Loan which arise 

out of orders or contracts firmly placed or entered into 

prior to August 16, 1962. 

4.2. 	 No more than a reasonable price shall be paid for any 

Eligible Item. Such reasonable price shall normally 

approximate the lowest competitive price, quality, time 

and cost of delivery, terms of payment and other factors 

considered. Prices for equipment and materials which are 

purchased in bu]k wi thin 'che United States shall not exceed 

the market price prevailing in the United States at the 

time of. purchase and prices for the same which are purchased 

in bulk outside the United States, if such purchases are 

authorized in this Loan Agreement, shall be lower than such 

United States marl~et prices, adjusted for differences in 

the cost of transportation to destination, quality, and terms 

of payment. 

4.3. 	 EqUipment, material and construction services financed by 

the Loan shall be procured on a competitive baSiS, unless 

AID agrees otherwise. 

4.4. 	 In order that American small business shall have the oppor­

tunity to participate in furnishing Eligible Items, UDC shall 
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cause to be received by AID, at s~ch time as AID may sp~cify 

prior to the time of or,lering or cont.:r:a:.:tir..c; fey ar.] :G:.ifiL!.,:; 

Items (;osting more than t.he eq'J.i valer."':. of T'iye '::"hrmi.;Fill( 

United States aollars ($5,000), slwh infcYP.1E..l,ion as AID ma.y 

require, unless AID agrees otherwise j n W!'i t.ir..[i. 

4.5. 	 The source and origin, as defined below, of Eligible Items 

shall 	be as follows: 

All Eligible It,ems shall be of United Sta.tes 

source and origin, except as provided other­

",ise with respect to marine insurance ill 

4.12 below, 


except as AID shall otherwise agree in writing. 


4.6. 	 "Source" of equipment or materials shall mean the ':!oun'~!'y or 

area from which such equipmerlt or matc"!'ials 8.2'<2 shlpped to 

Uganda; except whl'I'e such equipment OY mate~ials ar': stipl-'e-'~ 

from a free per t. or borH18,j wa~ehoust? in the: fo.c'I'1 if'. whi.!h 1'e­

ceived thi.;l'ein, in whh:h ,~ase "sour~e" shall mean t--,a-:; ,'o·l. :".~:y 

or area from wh:l(~h Sll!h equipment, or :11nteria;.s .....'er,~ shirI:.;d +,0 

such free port or baLded '.-1arehouso. "~)::'igi:l" o~ eq lipm':'[l', 

or materials shall Inean the cO:t:1.t~y 0.': al'ea i::1 whi:.:\-, S'l.!h. 

be, produced. An item of equipment or mate:dals is pro.h:.:e,2, 

when tlu'ough manllfa':.:tu!'ing, processing or s'lbstaE-t:.ial major 

assembling of r.ompommts, a (!orruncr'~ially l'cr::ogr:ized new i -t;cm 

http:infcYP.1E
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results that is substantially different in basic character­

istics or in purpose or utility from its components. 

4.7. 	 "Source and origin" of services shall (i) in the case of 

services performed by a corporation or other entity, mean 

the country or area under whose laws such corporation or 

other entity is organized and (ii) in the cas~ of services 

performed by an individual or entity not deemed to be organized 

under any such laws, mean that country or area which is the 

place of residence of such individual, or as the case may be, 

of the person or persons owning or otherwise controlling the 

largest interest in such entity. (If any such person is a 

corporation or other entity, the rules in (i) or as the case 

may be (ii) shall be applied to such person to the extent 

necessary in making the determinations called for by (ii». 

l~. 8. "Source and origin" of transportation services shall (i) in 

the case of a vessel or airplane be deemed to mean its flag 

(area or country which is the place of registry thereof) and 

(ii) in the case of any other medium of transportation, the 

area or country of the corporation, entity or individual per­

forming the services, as determined under 4.7 above. 

4.9. 	 UDe covenants that all equipment, materials and services not 

financed by AID utilized for Projects shall have as their 

scurce ano origin Uganda or a country or area included in AID 

Geographic Cede 899 as in effect at the time such equipment, 
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materials or services are firmly ordered or otherwise con­

tracted for, and that no Eligible Item shall at any time be 

used to promote or assist any project or activity associated 

wi th or finan~~ed by an area or country not included in AID 

Geographic Co~e 899 (0ther than Uganda) without the prior 

written approval of AID. 

4.10. 	 No Eligible Items shall be financed by the Loan which are 

(i) shipped on a transportation medium IWhos~ 'soUrce' ·'t· 

and o~igin~ ether tr.an Uganda or a country included in AID 

Geographic Code 899, as in effect l~ the time of shipment, 

or (ii) shipped from any United States port on any ocean vessel 

(a) which AID, in a notice to UDC has designated as ineligible 

to carry AID-financed commodities or (b) which has been 

chartered for the carriage of AID-financed commodities unless 

such charter has been approved in advance by AID. 

4.11. 	 At least fifty per cent (50%) of the gross tonnage of all 

equipment and material (computed separately for dry bulk 

carriers, dry cargo liners and tankers) financed by the Loan 

which may be transp0rted on ocean vessels shall be transported 

on privately owned United States-flag commercial vessels, to 

the extent such vessels are available at fair and reasonable 

rates fer Uni+:d Sta::::es-flag commercial vessels. Such fifty 

p~r cent (50%) stall be computed on the basis of the entire 

Loan and net on the basis of each Sub-Loan. Determinations 
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that United States-flag commercial vessels are not so avail ­

able must be approved by AID. UDC shall submit to AID within 

two months after the end of each fiscal quarter, referred to 

in 5.2. below, two completed and executed copies of the 

Borrower's Shipping Statement, in the form attached hereto 

or such other form as AID may furnish UDC, 

4.12. 	 Marine insurance may be finan~ed by the Loan, provided that 

such insurance is pla(:ed in Uganda or a country included in 

AID Geographic Code 899 at the time of placement and is 

pla:!ed at the lowest available competitive rate; provided 

fm'ther, however, that if in (~onnection with the placement 

of marine iEsltrance on shipments financed under United 

States legislation authorizing assistance to other l"..a.tions, 

the Gove:rnment by statute, decI'ee, rule, regulation or 

administrative action favors any insurance company of any 

(!Ou:-!+.:ry over any marine ins'.t::'anc!e company authorized to do 

business i'1 any state of the ~J(',ited States of America, 

equipment anit materials fir:8.n..:ed by the Lean shall during 

the cont.ir_uar..ce of su'..:h dis:!rimir_ation be so insured in 

the J:li ted Sta+.E:!s wi';h a c:)mpar.y or companies authorized 

to (10 mar:~,e in.s,l:C'a:J;e busi.:less i~ any state of the United 

States of America. 

5. Publicity, Recor~s, TIeports and Audit; Other, 

5. 	 1. UDe shall make appropriate arrangements with 

respect to signs at Project sites and marking 



- 11 ­

of equipment and materials financed by the Loan in accordance 

with the usual AID requirements, 

5.2. 	 UDC shall promptly furnish to AID, or its authorhed repre­

sentative' such reports and information relating to the Loan 

and this Loan Agreement as AID may reasonably request, in­

cluding, (i) annual report.s of the TJDC to be sent by 

airmail within three months after the end of UDC1s fiscal 

year, or such other date as Vije shall from time to time give 

notice of to AID, and (ii) quarterly reports of the UDC to 

be sent by airmail wi thin forty-five days after the end of 

each fisr.:rtl quarter, at ch annual and quarterly reports to 

be made and such annual reports to be certif:ed by an 

audi toy' acceptable to AID in accordance with instructions 

furnished by AID. UDC shall maintain records and documents 

pertaining to the l,oan and t.his 1-0':1:1 Agreement, in accordance 

wi th a~cou:;.-':,j.ng pricciples generally accepted in Uganda, 

and shall c~o so until such time ~l;, P 1;1 rc Jonp;er requires 

them. U~::: shall c:'.Lable AU), or its authorized representa­

tive, to inspeet such recor:'s and d0,~uments, and ma~e any 

necessary 'lisi t.s in con:l'Jction therewith, at such time or 

times as AT) rr,ay :-easo:1ably request. 

5.3. 	 UDC S11811 ,,~,,;_ ~)ll,_r';o.:r,Jwers to ma.intain similar records and 

docUlt'ent.s with respect to Sub-Loans for such lengths of time 

as AI~ shall require, shall ('clL'.3C! the sarne to be audited 

annually by an auditor at:,:cpt.able t.o AID and UDC, and shall 

obtain the right to have AID, or its authorized representative, 

http:a~cou:;.-':,j.ng
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audit 	such r~cords and documents and make any necessary visits 

to the 	Projects in co~~ection therewith, from time to time as 

AID 	 may r~asonably request. 

5.4. 	 UJC shall promptly inform GOU of any conditions which inter­

fere with, or threaten to interfere with, the repayment of 

the Loan and the credit fee or the carrying out of the Projects 

or any other transactions contemplated by the Loan Agreement; 

and GOU shall without delay inform AID of any of ~he aforesaid 

condit.ions. 

5.5. 	 UDC may not assign any of its rights or delegate any of its 

obligations under the Loan Agreement or GOU-UDC Agreement 

without the written consent of AID. 

5.6. 	 Any notice, request or communication given, made or sent the 

TJDC by AID, o~ AID by the lfuC pursuant to the Loan Agreement 

or the GCU-JJC Agreement shall be in writing and shall be 

deemed to have been duly givee, made or sent to the party to 

which it is addressed when it shall be delivered by hand or 

by mail) telegram, cable, or radiogram to such other party 

at the following respe'~tive addresses: 

TO IDC ~ 

Mail 	Address; 

Uganda Development Corporation Ltd. 
P. O. Box 442 
Kampala, Uganda 

Cable 	Address: 


UGADEV 
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TO AID: 

Mail 	Address: 

Agen<'!y for International Development 
Department of State 
Washington 25, D.C. 
Attn: AFE/CDF 

Cable 	Address; 

AID 

Washington, D.C. 


Other addresses may be sabstituted for, or reasonably added 

to, the above upon the giving of notice as prescribed herein. 

5.7. 	 All communications and documents submitted to AID or any 

other agency of the United states hereunder shall be in 

English, and all financial data and technical and 

engineering specifications therein in terms of United States 

standards, u:1lesi:i AI~ agrees otherwise. Two (2) copies of 

every 	sa::h communication ar..d dO'~'lUlent shall be submitted to 

AIT.) at H.s Washing+Jo:1 and:css, a:1d one (1) copy thereof to 

the 1J3AII' /'Jganda. There srJ.alJ. be submitted s-J.ch reasonable 

addi t.iorlal r.umber of .!opies thereof, including copies in the 

language of the o~iginal, and to such addresses as AID may 

request. 



DEPARTMENT OF STATE 

AGENCY FOR INTERNATIONAL DEVELOPMENT 


Washington 25, D. C. 


AID 	 LOAN NO. 617-H-OOI 
(AID~DLC/P-,g2) 

LOAN 	 AUTHORIZATION 

PROVIDED FROM~ Development Loan Funds 

Loan to Uganda Developlr.c~" t Corporation Ltd. 


Pursuant to the authm.'i ty vested in the Administrator 
of the Agency for International Development (I1AoLD.I1) by tb8 
Foreign Assistance Act of 1961~ as CJJl8nded j and the delegatiohs of 
authority issued thereunder, and afte~ consultation with the Development 
Loan Committee, I hereby auU,:,ol.'ize; pursuant to Part I, Chapter 2, 
Title I (Development Loa.n Fund) of said Act j a loan to the UGANDA 
DEVELOPMEN'I' CORPORATION LTD. (nUDC ") of not to exceed Two Million Dollars 
($2,000,000) for the making of sub-,loans by UDC to assist in financing 
the foreign exchange costs of agricultural, industrial and other projects 
in categories approved by AoLDo subject to the following terms and 
conditions: 

1. 	 Gredit Fee. Charge to Q£Y~:r..nm~IJ.:t.._Q.f UgE![lda.· and Terms of Repayment. 
UDC, the Government of Uganda ("GOU") and A.J.D. shall conclude 
an agreement whereby: 

(a) 	 UDC shall be obligated to repay the loan in United States 
Dollars within fifteen (15) years from the first disburse­
ment under the lOan 9 including a grace period of not to 
eAceed three (3) years. UDC shall be obligated to pay to 
the United States :In dollars a credit fee of three quarters 
of one (3/4%) percent per annum on the disbursed balance of 
the loan. In addition, UDC shall be obligated to pay a charge 
to GOU in currency of Uganda of three and one quarter (3 1/4%) 
percent per annum on the disbursed balance of the loan. 

(b) 	 If at any tima GOU so agrees, UDC may fulfill its dollar 
obligations by paying to GOU the equivalent in currency of 
Uganda of the dollar payment due trie United States; provided 
that GOU will then assume the obligations to repay the loan, 
less any principal repayments by UDC, in U. So' Dollars within 
forty (40) years from the date of the first disbursement under 
the loan, including a ten (10) year grace period, and to pay 

http:I1AoLD.I1
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a credit fee of three quarters of one (3/4%) percent 
per annum on the assumed portion of the loan obligation 
computed from the date of the assumption of the obligation 
by GOU. 

2. 	 Currency of Repayment. Provision shall be made for repayment of the 
loan and payment of the credit fee to A.I.D. in United states Dollars. 

3. 	 other Terms and Conditions: 

(a) 	 All equipment, materials and services financed by the lo~~ 
shall be procured from the United States, 

(b) 	 All sub--loans or series of sub~loans by unc of One Hundred 
Thousand Dollars ($100 9 000) or more with respect to any 
project shall be subject to A.I.D, approval. 

(c) 	 Subject to l(b) he:'eof ~ GOU srlall guarantee payment of 

credit fee and repayment of the loan by unCo 


(d) 	 The Loan shall be subject to such other terms and 

conditions as the AoI.D. may deem advisable. 


lsi William s. Gaud for 
Fowler Hamil ton 
Administrator 

July 27. 1962 
Date 



PEPAR1MENT OF STATE 

AGENCY FOR INTERNATI ONAL DEVELOPMENT 


D.C •W~shlngton 25, 

.LOAN 	 AU'l'HORI ZATION- - AMF...NDMENT---- ...,....,.----
I ,. 

PROVIDE FROM: Deve19pmen t Loan Funds 
I;oan t o GO"Irernment of Uganda (Uganda .Development 
C.orporat, on L.t d.) 

• I suant, t the authority ves t ed in the Administrator 
o.f.. the Agency for Internat ional Developman t CnA. 1. D. II) by the 
Eor.eign..Assistance Act of 1961, as amended, and the delegations of 
autha:city issued thereunder, I hereby amend t he loan authorization dated 
July 27, ,.1962 of. the above loan to provide that t he loan shoul d be 
made to the Government o.f Uganda (IIGOUII), for relending to the TJganda 
ne:v:el.op'~ .Corpor.ation Ltd. ("UDC"). 

I fur t her amend such author izatio~1 as fo l lows: 

Substitut e for 1. : 

SubstHul,e for 2 . : 

II Condition_Pr ecedentll 

"Ther e shall be submitted t o and appr oved by A . .... D. as a 
. , . . .. .. 	c.ondition"pre.ced.ent t o disVursement a agreement between GOU an UDC 

pr:oviding" .,inter alia, for ' t he repayment in the curr ency of Uganda of 
the loan by UDC to GOU within fifteen (15) years of the first di sbur sement 
of the loan , includ ing a three (3) year grace per iod, and paymen t in the 
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curren~y of Uganda of interest by UDC to GOU of four (4%) per cent 
per anoum." 

Delete 3 (c) and re-letter 3 (d) as 3 (c). 

The loan authorhation is other'Wise confirmed. 

/s/ 	 Frank M. Coffin for 
Da':id E. Bell 
Administra tor 

,Tuh 	10! ] 963 
Date 



DETJ\RTMItf1' OF STATE 
AGENCY 	 FQi INTERNATlOOAL DEVELOPMENT 

Washington, D. C. 20523 

April 9, 1964 
Secretary to the Treasury 

.G0verrunent of Uganda 
P.O. Box 103 
Entebbe, Uganda 

and 

Uganda Development Corpore.tion, Limited 
P.O. Box l~tl2 
Kampala, U[';aoda 

Subject: A.I.D. Loan No. 617-H-001 (A.I.
Uganda Development Corporation, 
Implementation Letter No. 1 

D. ~9) 
Limited 

Gentlemen: 

This letter sats forth the prooeduTcG for ut.l1i:z.at.ion of the proceeds 
of the loan and provideG informatioa to aDS IGt ttw Government of Ug/iUld.a 
C'Pcr.I'1:lllW''') and the Uganda Development CorpoI'atlon ("UDe") in implementing 
the loan In conformity wi1,h the Loa.n Agrcc.IDcnt. No"ihing in this letter and 
its attachments alters the scope of the Loan Agre9!1J~x1t cit' the terms of the 
speciflc sections of the Loan Agreement t~t a.re referrM to .or explained in 
this communic~tion. This letter and the attachments may be supplemented or 
modified by subsequent Implementation Letters to meet "pec:l,al situations that. 
may arise. 

I1 Conditions Precedent 

A. Requirenents 

The documents recently submitted to fulfill the requirements af 
Sections 3.1, 3.2 and 3.4 of the Conditione Precedent are s~tis.factol'Y to A.I.D. 

The list of Approved Categories dated November ll" 1963, submitted 
by the UDC to A.I.D. has been previously approved by A.I.D. vith the exception 
of Item 16, Technical Servioes., about whioh A.I.D. :tecpested additlanal informa­
tion. A.I.D. has reviewed the tIDe lettar ot JanUArY 8, 1964 (S/AID/A.2), in 
which the UDC envisioned that the Teclhnical Sel"V1ces ~ take the torm of 
engineering services for industrial and ~1oultur&l scbelles. Baaed on .this 
letter A.I.D. approves the categol'7 of Technical Bem._, provided .a.y are 



- 2 ­

associated with UDC-financed projects which will be revenue generating. 

All 	Conditions Precedent to disbursements have therefore been met. 

B. 	 Information and Sub-Loans Requiring Prior A.I.D. Approval; 
Section 3.2.4. 

Information required for A.I.D. approval of Sub-loans or series of 
related Sub-loans utilizing $100,000 or more of A.I.D. funds is described in 
Attachment A. 

II. Disbursement Procedures and Documentation 

It is anticipated that the letter of commitment method of financing will 
be used for disbursements under this Loan. 'rhe procedure for requesting the 
issuance of letters of commitment, actions to be taken by you after they are 
issued, and the documentation required by A.LD. as a basis for disbursement of 
loan funds are described in Attachment B. 

Upon your request, A.I.D. will issue the first Letter of Commitment in 
the amount of $500,000. Succeeding segments of the loan funds may be made 
available by our amending the original Letter of Commitment for specific amounts 
requested by you. 

Each request is to be supported by a statement as to the total amount of 
Sub-loans extended and a listing of the Sub-loans not previously reported in 
the Monthly Reports submitted prior to the date of the request. The listing 
should give the identification number of each Sub-loan] the name of the sub­
borrower] the purpose of theStib-loan, the amount of A.I.D. funds involved, and 
the source of procurement under the Sub-loan. 

III. Procurement and Shipping 

A. 	 Notification of Proposed Procurement of Goods 

Pursuant to Section 4.4 of the Borrower-unC Agreement, UDC is requested 
to furnish A.I.D. with information on proposed procurement related to Sub-loans 
financed under the Loan involving orders of more than $5,000 to anyone supplier. 

If in the course of processing an application it appears that unc 
will give the application serious consideration, unc should furnish to A.I.D. 
the information specified in Attachment C. 

unc's submission aLd our publication of this information for the use 
of interested U.S. suppliers in no way commits unc to act favorably in granting 
the Sub-loan in question. It is intended merely to give U.S. suppliers notice, 
as far in advance as possible, of procurement which may ultimately take place. 
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It is not expected that any additional information regarding pro­

posed proctn'ement will have to be submitted to A.I.D. by the sub-borrower~1 


although there may be instances where A.I.D. may require them to submit addi­

tional data. A.I.D. requests that UDC inform its applicants for Sub-loans 

that they will be expected to respond to inquiries from U.S. suppliers and 

meet their requests for details that would permit them to present quotations 

or bids on the proposed procurement. 


B. Sotn'ce of Eligible Items 

1. In accordance with Section 4.5 of the Borrower-UDC Agreement, 

the souroe or all eligible items shall be the United States, except as 

provided otherwise in Section 4.12. of the Government-UDC Agreement, with 

respect to marine insurance. This includes Technical Services, Item 16 in 

the list or Approyed Categoric3. 


In regard to any commodity which contains any components 

imported into the United States and acquired by the producer in the form in 

which they were imported, the Supplier must certify that the total cost of 

such components, delivered to the point of production of the commodity, does 

not exceed ten percent of the lowest price (including the cost of ocean trans­

portation and marine insurance) at which the supplier !nakes the commodity 

available for export, and that no components of any commodity vrere imported 

from countries not included in A.I.D. Geographic Code 899. 


2. 'I'he A.I.D. Geographic Code Book, containing Geographic Code 

899, referred to in Section 4.9 of the Borrower-UDC Agreement, is available 

for consultation ,+. US AID/Uganda and at A.I.D. headquarters in Washington. 


C. Limitation on Ocean Shipment 

In regard to the provis5_ons of Section )+.10 of the Borrower-UDC 

Agreement, ocean vessels included on the latest "List of Free World and Polish 

Flag Vessels Arriving in Cuba since JanU£l.ry 1, 1963," are ineligible to carry 

A.I.D.-financed cargoes from the United States. That list is published from 

time to time in the Federal Register of the United States by tht! Maritime 

Administration of the Department of Commerce. US AID/Ugundn "rill maintain a 

current listing of such ineligible vessels which it will furnish upon request. 

Please take such steps as may be appropriate to make certain that no shipment 

financed under the Loan is made on an ineligible vessel. 


IV. Marking Requirements and Signs at Project Sites 

In accordance with the provisions or Section 5.1 of the Borrower-UDC 
Agreement, UDC is requested to arrange for the marking of equipment and materials 
rinanced by the Loan and for signs at Project sites in accordance with the usual 

'-.fi.I.D. requirements. For your assistance in meeting these requirements we are 
ehclosing Attachment D, Marking Requirements - C..aods and Shipping Containers, 
and Attachment E, Signs at Project Sites. 

http:JanU�l.ry
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v. Reports 

The reports required to be furnished by UDC to A.I.D. under Section 5.2 

of the Borrower-UDC Agreement shall incJ_lJ.dc the following: 


1. Monthly Reports. The inforrnatio!l described in Section A of 
Attachment F is to be submitted monthly. The first such report presenting data 
from inception of activities under the A.I.D. Loan through the end of the 
first month in which a Sub-lean is made ~tilizing A.I.D. funds is to be dis­
patched in duplicate to A.I.D., with a copy to US AID/Uganda '.vithin 30 days 
after the end of that mO!lth. Subsequent montr-'::"'~r reports are to be submitted 
within tyrc:1ty (20) days after the last day of' each mOl~t)::. 

2. Quarterly Reports. The ::'!lfurl'latiOll df:.scribed in Section B of 
Attachment F is to be submitted to A.I.D. on 8. q'..l8.rt"::::"'_7J- ;;"18is. The first such 
report presenting the M.ta from the inception 0:: act~vit;.es under the A.I.D. 
Loan through June 30, 1964, is to be clis:,Jatched to A.I.D., -I'!Uh a copy to 
US AID/Uganda, by Atlgus-C 15, 1964. Subsequent :,epor·c.~), cc;ver:'_llg tlU'ee-month 
periods thereafter are -::'0 be dispatched. by cdrr!lail Irl-:;hin 1~5 Cbys after the end 
of each fiscal quarter. 

3. An:1ual Pir.ancla}. and I'-Iamt~e::1.:mt R:::!po::.~~. A ::'ino.nc2.al report is to 
--- ,

be submitted to A.I.D. annually, y,,-ith a c::/~y to FS AInj"J[:nnrle., tlL~il the 
BorrOl{e:;,~ loa.n to UDC ie fully relJaid. by UDC. It is~o :L~lclude a d.etailed 
Balance Sheet, Profit ane". Loss Stat'3I!leut 10/:.(1 2.1, alw.l~r~;i" 01' SU:;:'plus and. Retained 
Earnings, setting fo:r.'~L tDC' S t:;,~ue ane. fa:'.:..' :c'i.llan,::laJ. comlttion and th;:: results 
of its operations. UDe is r0CJ.uestec;, t~) :i.. :cclll.d(~ il-c':)l':~,[:~_k!c of ~~,ny GiQ:nificant 
cbanges in the Corpcn'ati'.Jc' ,; org.J.Yli2ati':c) ;[,:l.:-l::',Gcn,clrt~ and. ):ey personnel. 

UDC should incluc-:'e a statp;Juc"t cs.' th~' de:'lonci~rc.",:;le ef:!:\:::ct IJr contri ­
bution its ope:::,'ations haye had. Or'. t:'lC er:Jn0:rs.c e:-2v'~::'opue::j'~ of U;.:;anda thr0ugh 
medium and long-to:""Til l:;'ans, 2.ncl, i: D.v8.il2.bl,~, a !]1.Ui1lY:.:.':r statcr.J.(~nt of the invest­
ment portfolio. 

UDC finar.Gic,l ;:;tat2ncnt2 musl~ :'2 ~0:;,~~L.'~.·:.:(: 1:;:( ~', £,i::"l1 of L1dependent 
public accorntants i-;,c·2ep·~uble to A.I.D., ::'J1.rr~;U8.nt, -C') S";~':.:.011 5.2 of the BorrOl{er­
UDC Agree.'Ilent. In t::li8 ·-2om:.(~ctior:. p:::"09.::c :!.'~;:("r t-.:; At!~'.:.::1lr.J.2r:t G, '.Thicl: c,-wers 
A.I.D. Audit Requi::'c;ments. The lH:'.l'le .:,-;: '.~:.,c f:~UlE·v)::.' ,·;~,:~~l:. LIDC Golc.::ts should be 
submitted to A.LD. fo::.' approval. 

UDC I::; request(~d to infoI".Jl ·l~C; 0::" t!:.e rel)o::.'~illG Yc::m' or other period 
used by UDC to present i t8 financial position ami hm, 3C)On thereafter we may 
expect to receive its l'epor't. I~ormally, 'we YTould. e~:::L)cc t t:1e r<::port within one­
hundred t';'lenty (120) days of the end of e8.ch l'e:tlo::.~ti~1G Iw'.'iocl. If the detailed 
financial statements mentioned. above a:.'c nO::'I!JL1,ll;r j.r..::luc:.ed in published reports 
of UDC, and are d1.:ly Ruditee'. and ee::-ti:'iec by 8.n i:ld.cll':!ndent public! accountant 
acceptable to A.loD., such published. r2:Jo:,'~S :nE:.:'J" 'be s·J.bmitted to meet this 
requirement. 

http:infoI".Jl
http:J1.rr~;U8.nt
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http:act~vit;.es
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you may have concerning the 
to this J_etter or 

Attachments listed on next page 

4. Quarterly Shippi-ng Repert. 'E"le report -required- i~ Section 4.ll: of 
the Borrower-UDC Agreement should follow the form presented in Attachment H. 
The first report, covel'illg shipments ±'".!'om inception through June 1964, is to 
be 1'urnished by August 15, 1964. Each rep:>rt is to be supplemented by a 
covering sUllllllB.ry statement giving the (!umu1.a.tive actual figures, beginning with 
the initial report through the month of the la'cest rep.ort, for U.S. and non-U.S. 
flag vessels by category of ve~sel, as applicable. If '~he summary r~ort 
indicates a lag in complyl-Ilg w:!.th Section 4.11, a statement shaU be included 
indicating how the deficit in shipping on U.S. flag vessels is to be made up. 
This quarterly report is to be dispatched by airmail within 45 days of the 
end of each quarter. 

VI. Repa;yment of Loan; Place of Pa~ent; Sectioll 2.6!. 

For your convenience ·the place of payment of inte:....est and principal on 
the loan has been changed iTom AoI.D., wi::.sh:'.ngto:,l 25, D. Co, to U.S. Agency for 
International Development ¥.d.ss:'on to Ugallca, American E[ube.ssy, Kampala, Uganda. 

VII. Terminal Financing De.;~es; See-tioE....2.2'!. 

Please note that the -cermine.l nate for the recei pt by A.I.D. of requests 
for issue.nce of letters of commitme:rt is O(!tober 1, 1966, and t!'lat no disburse­
ment, whether under a letter of comm:J.t:nent 0::' oth8r-HiBe, can be made against 
documentation submitted after Mar,]!:!. 1, 1~6rt . 'l'l:le~le o.at es nOTtl conform to the 
dates shown in Section 3.3 of the Br.J:::,rm·m:.·-,(JD(~ Agrec.!l.rrel1t 0 

VIII. Correspondence 

All documentat i on, j:'epo!'ts 8.nd :! '.:r::' ·'s:;;lOll(leu.!e couc E::rn:'~ng th:Ls loan must 
be in English and should be fO!'I.;arded to A.loDo: ·WaBhingtOil, t:ll'ough US AID/Uganda, 
with two copies provided for AoIoD.: W[;':.:::':t:'ngto:::. , aile" o.:.e copy ::'or US A.1D/Uganda. 

All financial, technical and eng:~~Lec:>..i:..1g spec:l.,t'icE.t ions t herein shall be 
in terms of United states stands.rd.s, lJ.l;'_2 E:S A.IoD. agr ees ot:t.erwi se . 

A.LD. 'Hill be glad to dis(!ur~s \.r-"~!1 your r e:: :"esentat:!.-res any questions 
implementat:i.c'l" ( ;Z t~e IJoEm, 0:: allY matter relating 

to the attachments he:L' :/~o . 

Offj.ce 

SiLCel'e:Ly your s , 

lvIiles Go Wec.ema.n 
Director 

of.' Cap:'_tel Develoj?ment and Finance 
Bu:.." ea.-;J. 1'm.' AJ."'rica 
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Attachments: 

A. 	 Summary Statement on Proposed Sub-Loan Requiring Prior A.I.D. Approval ­
9/30/63 

B. Disbursement of Loan Funds - Letter of Connnitment Procedure - 1/64 
C. 	 Borrower's Notice to U.S. Business Regarding Proposed Procurement of 

Goods - 3/64 
D. Marking Requ::.rements - 9/27/62 
E. Signs at Project Sites - 9/30/63 
F. Progress Reports on wans - 9/30/63 
G. A.I.D. Audit Requirements - 5/28/63 
H. Borrower's Shipping Statement - 10/15/62 
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L.:::?A.1Z-!ENT C~' S',rAm 


..AGENCY :'0~l L'J.7;llNA'.r:J:(,...'.:L, m.:'lKLO.Ft~ 


1. 

2. 

3. 

4. 

5. 

Waahincton 2), D.C. Attacbment A 

sm.~wrr STATEi.fErIT ON PRoroSED SUB-LOAN 
REQUIRING Huon A. I.D. AJ!PfI.WAL 

A.:':.D. Loun No. 
Identification No. o-;.~ Sub-Loan. ---- ­
~~te ----------

NAME" LOCATION AND nATURE OF THE EN'l'F..RPRISE: 

AMOUNT AND 'l'.li:rulS OF CREDIT: Indica'i;e} :Ln U. 8. dollar c~llivalent, 


·the total amount of credit to be extendecl,' the runount of U. S. . 

dollars to be provided from the A,I.D. Loan, other ford8!'l .:!xchange and 

amount (in U. S. dollar equivalent), 'wld the amount of loc.:.sJ.. 

cUl-rcncy (in U. S. dollar equivalent). G:tYe the tCTllI of the loan, 

and provide the proposed lll!lortization schedule; the interest rate 

and other charges} if Blly and special conditiona uttached to the 

contemplated sub-loan. 


DESCRIPrION 'OF PROJECT: 

a. If existing enterprise) give a brief cleGCT:i1ltion and 

cm'rent operationp) include the' size, IJroductlon C~F.citJ} .lIld 

current worth of the enterprise and oymer I s equi i;y. 


, b. If' new ent~;:, £jive u brief description 0;' tl:e cc::.­
~emplatedundertak.ing) include Duch things aD p1"opOGcd size, :pro­
·duction capacityj owner's equity LUId. othcr sourceD of financinG_ 

c. The specific purpose for 1{})1ch financing 'WHh A. I. D. "::'. ,nd..:; 
in "tio be uscd. (e.g., establinhnev production facilities, exp.:ms:i.;);·~ 

'of production to increase in efficiency, reclu~tior.1 

in operatiolloJ. costs, etc. r;-fii1oh'ing total cost D.nd DOm"CC .::.nd 

amount of financing for ·each major cateeory of exp€ndlture. 


d. Indicate the proposed conGtruction, procuronent Qno 

installation schedules. 


ORGANIZATIONAL .AND MANl\.GEM:EN'r RESOURCES: Describe the orgru:.:i.zat:..c.rJ.;.Q 

structure and manageruen:t re::wurceo ava.ilable u.nd contemplated to .::i.:rry 

out and operate the project and market the produc·(;. 


TECHNIaAL .JlEN3IDJlJ:!ff: .J\. CC)J!Y or Co S\mIiJllU'y of the annlysis or s-..:a.tempnt 
:prepared by the Bank! s eIiginec:ring starf or adviEors" wh:i.ch Giv~G 
evidence as to the technical feasibility o~the PQ'opoaed pro~cct; 

http:orgru:.:i.zat:..c.rJ
http:loc.:.sJ
http:m.:'lKLO.Ft
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e.g., the technical services to be used OJ" the Applica.nt, 'ctlchnical 
soundness of the construction and procurement plano. 

6. 	 ECONOMIC JUSTIFICA~ION AND FEASIBILITY: 

a. 'Ov~ra1l benefits to the country. Indicate the role of the 
project in th~ country's development. 

b. Statement as to the availability 'of labor, transportation, 
power, sources of raw materials, etc. 

c. Analyses of market conditions, competitive position of 
product, and plans for l!lO.rketing. 

d. 	 Project return on investment and ability to service loan. 

7. 	 FINANCIAL ANALYSIS: Furnish a. 6 1.lllllllary of the financial operations 
of the a);1)licant which} for an established firm ';Till include its 
most recent profit and loss sta.tement and. balance sheetj for new 
enterprises provide a pro fonna :profit and 1080 statement and 
balance sheet for the :projected f:l.rat full year of operation and, 
in addition, pro forma profit and loss statements and baJ.an.c.'e 
sheets showing the break-even point in t'-.e operations of the enter­
prise. In casea in Vlhich ··it is anticipa·,ed that full production 
is likely to be rea.ched in two or three years, pl'ojected profit 
and 10~G stntements for the periods involved ulso nre to be submit,·.ed. 

In addition, submH a copy of the anulYDiG or statement j?repared by 
the Bank' a revleving fltaf't un .tht.': v.J..i.:i.ill.ty ot these stat;elllents. 

,I. , \.., , 

9/30/63 


http:submit,�.ed
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:Attachment 'DEPARTMENT OF STATE 	 _.......­
.AGENCY FOR' INTERNATIONAL DEVELOPMf,:NT 

Wa~liington, D. C. 20523 

DISBURSEMENT OF LOAN FUNnS 

LETTER OF COMMITMENT PROCEDURE 


, Under A.I.D. loan agreements the borrower may request A.I.D. to issue 
letters of connnitment to b in the United States, designated by the 
borrower, as a basis for disDursing loan funds. 1he procedures to be 
follOwed by the borrower to obtain the issuance of letters of commitment 
and by suppliers to optain payment pursuant to letters of credit or other 
orders for payment issued under the letter of commitment are as follows: 

I. Form and Content of Request for Letter of Commitment. Requests for the 
. ". '.issuance of letters of commitment shall be submitted to A.LD. in dupli.oat.':) 
. in the English language, shall set out the A.I.D. nunroer of the loan, and 

shall oontain the following: 

1. 	 The U.S. dollar amount of the letter of oonunitment; 

2. 	 The name of the U.S. bank to which the letter of commitment is to 
be issued; 

3. 	 The name and address of the approved applicant (the borrower or a 
person or orgatlization, such as Ii banle in the borrower's country, 
authorized by the borrower to request the U.S. banlc to open letters 
of credit'or to make payment to suppliers by other means); 

4. 	 The expiration date to he stated in the leUer of' commitment. Tn 
no case may this be later than t.he date specified in the loan 
agreement as the final date for submitting docwnentation to trie U .. ). 
bank as a basis for disbursements against. the letter of cOl(J!nitme:-t, ; 

5. 	 An identification of ·the i tems to be financed under the letter of 
commitment. Equipment and materials shall be described in cat.egories 
in commercial terminology or in terms of the A. L n. t.hree-digit 
oommodity code, showing estimated guantities and dollar costs, 
whether costs include delivery to the bOrrOl-Ter I s co ;,ntry, and l1hethcr 
the borrower wishes to provide for any flexibility between individual 
category amounts within the total amount of t he letter of oonmd:tment. 
In the case. of services, three copies of the governing contraot shall 
be submit~ed with the request for issuanoe of a letter of commitment. 
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II. 	 Notification of and Action after Issuance of IJet.t:.er of Commitment. Upon 
issuance of a letter of commitment, a copy will be sent to the borrower as 
notification of such issuance. After such notificat.ion, the horrower or its 
approved applicant may request the designated U.S. bank to open conunercial 
letters of credit or to provide for payment to 5upplior's by other means. 
Each such request shall include the A.LD. muaber of the loan and of tho 
pertinent letter of ccnunitment. The request, and in~;'tructions to the U.S. 
bank in connection therewith, may include any special dirGctions, 
consistent with the terms of the Ie tter of cOIrimitmf;!lt, ~,ha t tile borroller 
may specify. 

III. 	Documentation for Payment. A.I.D. l'eCJ.uircs that clair1,"; Ly SJlipliers fo!' 
payment pursuant to letteT's of credit. or other orders for payment iSSUE;d 
under an A.I.D. letter of commitment be supported by the i'ollolJ'ing 
documents, except. where waived in writing by A.I.D. 

A. 	 Cost of Goods, Including Costs ,,1' Freight and/or .fvIarir:c Jnsnrar,cf; Where Paid 
by the Supplier. (See paragraphs B, C, and D belm. for documer,tation to 
support prepayments, progress payment.s, and fir.al payments under contracts.) 

1. Voucher SF 1034. Original and three copies, normally pl'epared lly tLe 
U.S. 	 bank 

2. 	 Suppliers I s Detailed Invoice. One copy or ~i:1Ld;"s l',a~" ,,;L.jwir,~ '1Ut1ntity, 
description, gross sale~ price, net sales price (afLer deducting 
discounts and purchasing agents I cOlnmissior.), and bas is of dolivery 
(e. g., C&F, FAS) 'of the goods or do. tails of the s':l'vicos. 1,',rhore t.Lo 
invoice covers goods shipped from a free port, or iX'lJl, ,1 ',:ar·",1,DUSC, it sbll1 
include an endorsement so indicat.ing and dCG:l.gr:c\th;l~ al~,,) [,:_0 Gountl'y 
or area from which shipm~nt 'Has made; t.o th2 1'1"'(: 'pod, ()J' i" )"dod ·/rarohcl~~Gr.. 

Where an invoice covering cost.s Llj' i'r'E.'igLt ar.d,/.)r.' r.nr'1 :'.'.- ~':';"i'a:-,':2 L, 
rendered separately (i.e., Hhere Lh8SC cos['s CiL';; bJS :,::'11c,i ~ol: tb:: 
invoice covering the cos ts 01' t.he foods), llll ap?l'oprid.t.e rc ":;rcr;,-:;n lln~ t. 
be furnished to the voucher (SF 10J4) and invoice l:ndel' H::i',;: tllt'; cos t, 
of the goods Has paid. 

3. 	 Source Certification. To be oligj,blo for fi::.a:;c ~nf, under nu: loan, 
commodities mus t have been rnined, groHn, or pl'odu.c:ed L'::lri,)'Jg:~ 

manufacturing, processing, or ass(;!rlhl.y in couni..:c~.'!Ej "t' arca:, inc~.~~(ie,i 

in the A.I.D. geographic code indicated in tl-_8 100.:; clt;C,oCJr,f;, L. 

The term "source Jl means the country from which a cOIillnodity :s Sh-LFPcd 
to the "borrower countryJl. vmere, however, a commod:;.ty :in :::;1!ipp~a 

from a free port or bonded warehouse in the for:n in -';:1i;~h :':".:ceivci 
therein, "source" means the country from which the commodity was s::lippcd 
to the free port or bonded warehouse. 

http:commod:;.ty
http:IJet.t:.er
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In regard to any commodity which contains any components imported 
into the c~untry of production from countries other than authorized 
source countries and acquired by the producer in the form in which 
they were jJnported, the supplier must certify that the total cost of 
such compon~nts, delivered to the point or production of the commodity, 
does not exceed ten percent of ·the lowest price (excluding the cost of 
ocean transportation and marine insurance) at which the supplier makes 
the 	commodity available for export, and that no components of any 
commodity were import,ed from countries not included in A.I.D. GeograPhic 
Code 899 or p!'ohibit.ed by FAC or CAC.Regulations. 

The following certification un "sourGe" HUlst, 00 atLadJ.8d to or endorsed 
on each invoice presented for payment and must be cignnd by the supplier 
or his authorized representative: 

I (We) hereby certify that the S ouree (as doJi, !(:d by iUD) of the 
commodities listed on the attached invoice or invoiced herein 
is as shown below and as shown on the AID ~;u)JpHeI"s Certificate 
and that such invoiced conuflodi ties wen, JrIi.TlI);i, ~~r()\m nr produced 
in a country or countries cover-eel by ArTl r;(;()f:r'apl:.ic Cede (insert 

.. tho Geographic Code munber specified by the 1:><1I'l',il:i.:l'·). 

I (Hc·:) further certify that, t'J '"he besL clf' Ii,.'! (,)Url 'information 
and belief, with respect to allY produced Ci.'I:::ilUl11.LY iEvoi ~t3d, the 
cost of components (delivered La point of l)l'·rl,(~;:,·:Lon) t.I~e source 
of which is a Free World country ,)Lher tllal! co: lr.!.d.es at:',hori:"ed 
as sources in the J\.grecmel1 L.. d,x;::; nut oxccc::( ~ :'1 t·,.)(,a1 (:os t, 10 
percent of the lowest pri co (c:zcludinr: the c, 'E, c. 0 f DCl::e, 
transportation and marino insuI'tir.cc) at lil1ic.:b L (,;0) ::'a:,·., (·h(; 

commodity available for C:XPllI'I ... c1;at. t.!:,: ill" 1',.--;·'(: c~,::.:::l)Li:,I,,: (L~('s 

not cont.ain any COlhpOfwnt:-; 1.i:::;·';:·:':'I.l 1'1\'::1 (:",:,:.',~~'; r.o:.· ':L~:~u(l~:J 

in Geographic Code ttr) Or' pL' ..~,lli; 1.Ll;d Liy lj':·,.',~ ':'1' '.::lJ~ Heg-ltj.at~0';.S. 

Source of Commoditi.es 
...-.,:-,::--...,

Authorized Signature of' ~~uppl:;er_._______..___, 
Title 	 n:1Le 

4. 	 Evidence of ShipmenL 

a. 	 Bill of l,ading or Substit.uLe. lib: Co},y lH' )'L)I ...::;tat. oJ ocea..rJ or 
charter part.y bill of lading, ain·:ay lJ.il1. r,,"::-cni p03L recei.pt, 
or other commercially acceptable doclUlJ.entat'i on. 

b. 	 Bank Certificate for ~~hi.pl!lent,s i~[\)"J i;'.d;!~~ ~)ta !"-:oS. 1 n t.he cr..s,·· l)f 
any comIl1odity shipped from the Tlnir,ed ~;t~.J.I~';S al~.:l linar.cl~d by A.LD. 
under a letter of commitment to a U.S. ban1-.: , A.I.T}, 'tlill accep-;-, 
in lieu of th.e documents referred to in L.a, al:~'\'e, a certificats 
from the bank to the effect that it has b81m ir:l.'C; t'JIj.;d ty the 
approved applicant, or supplier tlla t the Sale i8 on a!1 FOB or j;'AS 
basis and it is impracticable to furnish an 08ean. or charter part.y 
bill of lading, airway bill, or parcel post r;;;ccipt, and that eith~c: 

http:recei.pt
http:Commoditi.es
http:insuI'tir.cc
http:lr.!.d.es
http:Ci.'I:::ilUl11.LY
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(1) 	 Shipment Document Sent by Brulk. The bank has received a common 
carrier bill of lading, negotiable warehouse receipt, mate's receipt, 
master's receipt, dock receipt, or domestic parcel post receipt 
(if in non-negotiable form, showing that the eoods ha.ve been 
consigned to or are being held for a person or organization designated 
by the approved applicant); it has delivered or sent the same, in 
accordance with instructions of the approved applicant, to a 
person or organization designated by the approved applicant; and it 
has in its possession a written undertaking of such person or 
organization (a) to arrange for ocean shipment and to deliver to 
the bank a copy (or photostat) of the ocean or charter party bill 
of lading, airway bill, or parcol post receipt for forwarding to 
A.LD., or (b) if unable to arrange for ocean shipment within 90 
days of the date of the undertaking, to so notify A.I.n., 
Washington, D. C., and at such time as A.I.D. may request, to 
deliver to the bank. for forwarding to A. 1.D. J a cOJrJflon carrier 
bill of lading or warehouse receipt in negotiable form for the 
commodity; or 

(2) 	 Shipment Document Held by tJanl,. '1'h(" uank ha~ r::ceived a corrunon 
carrier bill of lading or vlarehouse receipt, in negotiable form 
and is in possession of the sam8; it has beer: unable to deliver 
the same to a person or organization designated by the approved 
applicant againl'3t the written undertaking described in 4.b.(I) 
above, and it is holding the negotiable COllIDlOn carder bill of 
lading or negotiable lvarehouse receipt subject .~,,) the! instructions 
of A.I.D. and' will fOTIvard same to A.I.D. vThen and if iJO instl'ucted, 
except that if it becomes possible before any such 'instructions 
are received, it will proceed iii accordalico ,·,-it.!l 1•• b.(1) Clbov8. 

c. 	 Banking Certificate for ~;ljipj)loI1Ls ",ron fiut.sLi\' i1r:l: ,:J ~:tdLes. Tn t.he 
case of commodities financetl t,y ,Ll.D. under a le:V:,cr uf corrm:it.w.mt. t.o 
a U.S. bank and shipped to a borroH t3r, by ITJeal1S 0 t.lior than ocean v(,ssel 
or aircraft, from an authorized sot:rcc country or c,i,ller area ot.her than 
the United states, =-n lieu of the docun;ents referred to in sub-division 
4.a. of this subparagraph A.T.n. 'ITlll accept (1) 0. certification frar:: 
the bank to the effect that it 11aS Lelm informed IJ'y r2;e afJproved 
applicant or the supplier that it is ~rnprac t.icabJ.e~,o t'lAl':i1 sh any ell' 

the documents described in h.b.(l) abovo, and (2) SUC~1 OL!Jt:r docillT'<!niJs 
evidencing shipment t.o or receipt by the borrDiver. as aI',: ac·:cptablcl 
under good corrunercial pract.ice (such as raihlay, barge, or truck bills 
of lading or importers I receipts). 

5. 	 A.LD. Supplier I s Certificate and Invoice and Contract Atstrar:J:.. nng:..!liil 
and two copies, executed by the supplier, covering the folloHin!!,: 

http:corrm:it.w.mt


- 5 ­

a. 	 The cost of the commodity, including the cost of ocean fre{ght and/or 
marine insurance (including war risk insurance) when such costs are 
paid by the supplier for his own or the buyer's account, to be executed 
b,y the supplier of the commodity. 

b.. 	 The cost of ocean freight, to be executed by the ocean carrier. 

c. 	 The cost of marine insurance (including war risk insurance) to be 
executed by the insurer, insurance broker, or underwriter. 

6. 	 Other Documentation. Such additional or substitute documentation as A.I.D. 

may require. 


B.: . 	 pre7ayments and Progress Payments Under Contracts for Goods. Where prepayments 
an~or progress payments are required under a contract with a supplier (and 
such financing has been approved by A.I.D. in advance), the value thereof 
may be financed under a letter of commitment, subject to prior performance 
of such special provisions as may be required by A.LD. Documentation to 
support cl.isbursements covering prepayments and progress payments is as 
follows: 

1. 	 Voucher SF 103).1.. Original and three copies, nonnally prepared by the 
the U.S. bank. 

2. 	 Supplier's Detailed Invoice. One copy or photostat of the invoice, 
identifying the covering contract and showing (a) the total value of 
the contract (eXCluding escalation); (b) the total of amounts previously 
received and/or claimed as prepa3']11ent or progress paYTnents, detailed by 
amounts and da.tes; and (c) the amount being invoiced for payment. 

3.A.I.D. 	Supplier's Certificate and Invoice and Con~ract Abstrac~. Original 
and two copies, executed by the supplier, covering the total runount for 
which reimbursement is requested. 

4. 	 Works Progress Certificate. For progress payments, one copy of a lJorks 
Progress Certificate, signed by the supplier, ill the following form 
attached to, or endorsed on. the invoice: 

The undersigned certifies that (1) the amount expended for labor and 
materials/equipment and payments on account of cC1;T!.l1li tments for labor 
and materials/equipment supplied or to be supplied under contract 
Lidentifl7 are in excess of total pa~nents already received or claimed 
against this contract including payments claimed under this invoice; 
(2) 	the value of said contract, excluding escalation, is ; 
(3) the undersigned is complying with the terms and conditions of the 
subject. contract; (4) the commodity is presently under the General 
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License, or, if not, a validated export license has been issued by 
the Department of Commerce covering the commodity, and the undersigned 
has not received notice that it has been canceled or terminated; and 
(5) the commodity is being specially manufactured or produced for the 
importer under the contract, does not conform to the undersigned's 
standard specifications for domestic or foreign sale, or if it does, 
is not of a type normally manufactured by or for the undersigned 
for inventory, and to the best of the undersigned's belief 'Would, in 
the event of nondelivery, neHher be resaleable nor convertible for 
resale at, or above the contract price. 

Signature
Title ------.-------Date ---------------------	 Authorized Representative 

5. Other Documentation. Such additional or substitute documentation as 
A.I.D. may require. 

c. Partial or Final Pa ents for Goods Where Prepayment or Progress Payments 
ave Been Made. Where prepayments or progress payments have been made under 

a contract financed out of A.loD. loa;'! funds, in addition to documentation 
as provided in paragraph A. of this part " a certification, signed by the 
supplier, in the following form is required to be attached to or endorsed on 
the invoice: 

The undersigned certifies that (1) the sales value of the equipment covered 
by this invoice, plus the vc.lue of eCJ.uipment already delivered, plus the 
sales value of labor and pur'chased material for which expenditures have been 
made, plus the amount expended on accou:1t of commitments for equipment 
remaining to be supplied under the subject contract are not less than the 
total payments already received or claimed against this contract including 

'payments claimed under this invoice, and (2) it is complying i\~th the terms 
and conditions of the subject contract. 

Signature 
Date Title --------------------- Authorized Representative 

D. Final Pa ent for Goods Where Amount Previously vlithheld Under Contract. 
ere a contract financed out of A.I.D. loan funds authorizes final payment 

for goods upon acceptance by the purchaser, certification by the purchaser's 
engineer, or other comparable condition, documentation to support such final 
payment shall be as follows: 

1. 	 Voucher SF 1034. Original and three copies normally prepared by the U.S. 
bank. 
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2. 	 Supplier's Detailed Invoice. One copy or photostat identifying the 
covering 'pontract and showj.ng (a) the total value of the contract 
(excludin~ escalation), (b) total of amounts previpusly received as 
payments upder the contract, and (c) the amoun~ i~voiced for final 
payment. ;, 

.3. 	 Certificate of Acceptance. There shall be attached to or endorsed on 
the supplier's invoice a certification substantialll as follows, 
executed by the borrower's consulting engineer and/or an authorized 
representative of the borrower: 

The undersigned certifies that the LIDachinery-equipmen~7 for which final 
payment is invoiced, meets in all respects the specifications prescribed 
in the covering contract, and the amount invoiced is properly due and 
payable to the supplier under the contract. 

Signature 
Date Title ----------------- Authorized Representative

4. 	 A.LD. Supplier's Certificate and Invoice and Contract Abstract. Original 
and two copies, executed by the supplier, covering the total amount for 
which reimbursement is requested. 

5. 	 Other DocU\!'lentation. Such additional or substitute documentation as 
A.I.D. may require. 

E. 	 Costs of Services. (See paragraphs F. and G. beloH 1'01' docuJnentation to 
support prepayments, progress payments and final pay,-,',ent under contracts.) 

1. Voucher SF 1034. Original and three copi8s, nonT,ally prepared by the 
U.S. 	 bank. 

2. 	 Supplier I s Detailed Invoice. Olie copy or pJwto:::ta t de3cribing the 
services performed and i tel'lizing in detail she (~()~Jts for Htich payment 
is invoiced (except in the case of lump-sum Cc)l!tract,s in vrhlch case the 
invoice shall identify the covering contrac L ar;:1 :_11e section or 
paragraphs which provide for such payment andGhe terms of payment), 
setting out separately costs of travel, materials ~ ar~ci equipment, if any . 

.3. 	 Certifico.te of Performance. To be executed by t~le borr01-:er' s consulting 
engineer and/or an authorized representative of the borrov:er, as 1'ollOl-1s: 

The undersigned certifies that (1) the services for which reimbursement is 
requested have been satisfactorily rendered; (2) the costs thereof are 
properly reimbursable and the fees earned, in accordance with the tenns 
of the contract; (3) any reports or recoIT@endations required under the 
terms of the contract have been received and are satisfactory. 

Signature______________________________ 

Date Title 
----------------- Authorized Representative 

http:showj.ng
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4. 	 A.I.D. Su liers :Certificate and Invoice and Contract Abstract. Original 
an two copies, execut.ed by the supplier, covering the total amount for 
which reimbursement is requested. 

5. 	 Other Documentation. Such additional or substitute documentation as 
A.I.D. may require. 

F. 	 ~payments and Progress Payments Under Contracts for Services (Including 
Construction Contracts. Where prepayments and/or progress payments are 
required under a contrac-l:. with a supplier (and such financing has been 
approved by A.I.D. in advance), tl:e total value thereof may be financed 
under a letter of commitment, subject to prior performance of such special 
provisions as may be required by A.loD. Documentation to support 
disbursements covering prepayments and progress paY'llents is as follows: 

1. Voucher SF 1034. Original and three copies, normally prepared by the 
U.S. bank. ­

2. 	 Supplier's Detailed Invoice. One copy or photostat of the invoice, 
identifying the covering contract acd showing (a) the total value of 
the contract (excluding escalatior.); (b) the total of amounts 
previously received and/or claimed as prepayment or progress payments, 
detailed by amounts and dates; and (c) the arT'.ount bei.ng invoiced for 
payment. 

3. 	 A.I.D. Supplierfs Certificate a!:~ In'.'oice and Contl"c:..c~~ Abstract. Original 
And two copies, executed by tlw s;;pplier, co\'crir,g L.e "Gotal amount for 
which reimbursement is requested, 

4. 	 Works Progress Cert.ificatc. For procn·ss paynGnts) ,)!le copy, signed by 
the supplier, in the folloVling i\)r:n &ttac!:.ed to .. or ciid::>rced or., Lhe 
invoice: 

The undersigned certifies that (1) \he al~Ol;!:.t ()"T'E.r:duCi foy' eneineering 
services, labor, materials, and pa:;;ncnts on ac:co....m t oi.' commitments for 
materials and services supplied or to be suppJiGd undEr contract 
!J.dentif.:17 are in excess of the total payrr.ents a2.rcady received or 
claimed against this contract, including payracnts cla.i.med under this 
invoice; (2) the value of said cont.ract, excluding escalation, is 

; and (3) the undersigned is complying w~th the terms-..,....-.-".,,..,-,-­
and 	conditions of said contract. 

Signature----.Date Title 

Authorized Representative 

http:ttac!:.ed
http:execut.ed


----------------

- 9 -

S. 	 Certificate of Performance. To be execu~ed by the borrower's consulting 
engineer ,nd/or ~ authorized representative of the borrower. In the 
case of consulting engineering contra.cts, to be executed by an authorized 
representative of the borrower. 

The undersigned certifies that (1) the services for which reimbursement 
is requested have been satisfactorily rendered; (2) the costs thereof 
are properly reimbursable and the fees earned, in accordance with the 
terms of !;he contract; (3) any reports or rec.ommendations required 
under the terms of the contract have been received and are satisfactory. 

--------
Signature 

Date Title -------------------------
Authorized Hepresentative

6. other Documentation. Such additional or substitute documentation as 
A.I.D. may require. 

G. 	 Final Payment under Contracts for Services (:ncluji~g ConstrJction Contracts). 
mhere the contract authorizes final payment upon aCc8ptance by the borrower, 
certification by the bOrrOl-Ter' s consulting engineer, or other comparable 
condition, documentation to support ~uch final pa;'(ment shall be as follows: 

1. Voucher SF 1034. Original and thr~e copies r.ormally prepared by the 
U.S. 	bank. 

2. 	 Su ·lier's Detailed Invoice. One copy or phoLostaL ider.tif'ying the 
contract and showing a the total value of the contract (f.xcluding 
escalation); (b) total of amounts previously rece::'ved or cla:'med 
under the contract; and (c) the amount invoi ced for final pa~nnent. 

3. 	 Certificate of Acceptance There shall be at;t·ac;,ed to or endorsed onn 

the supplier's invoice a certificatio!'"l 13ub:::ta.:,LiaUy as follov.rs, 
executed by the borrower's cor.sulting engir_eer and/or a!'". autii.or·ized 
representative of the borrower: 

The undersigned certifies that the services for '\-Tr:'!.ch f':'nJl payment is 
invoiced have been fully rendered in accordance vrit~ H:.:: coverir.g 
contract, and the amount invoiced is properly d'lAe and paYdt·.:.e to the 
supplier under the contract. 

Signat'J.re 
Date Title -------------------------

Authorized Represent.ative 

4. 	 A.IoD. Supplier's Certificate and Invoice and Contract Abstract. Original 
and two copies, executed by the supplier, covering the total amount for 
which reimbursement is requested. 

S. 	 Other Documentation. Such additional or substitute documentation as A.I.D. 
may require. 

AFR/CDF: 1/64 
l/()I! 

http:Signat'J.re
http:Tr:'!.ch
http:follov.rs


Attachment,__C__ 

DEPARTMENT OF STATE 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

Washington, D. C. 20523 

BORROWER'S NOTICE TO U.S. BUSINESS 
REGARDING PROPOSED PROCUREMENT OF GOODS 

The following guidelines prescribe requirements for advert.isemr.-'ri". 
of A. L D. -financed commodity procurement other than ",nder primo 0;.' r,.;,:n '011',: "ar:!,~ 
for construction projects, for which advertiE:ing requirement.s Inc f,pCr.. lj·ic(j Qi.sewr~eI·O. 
The Borrower is responsible for giving noti(~e of these rcquirom!.mi·s H) pO:':-bOr..S, 

firms, or agencies whom it authorizes to make purchases, and must also ensure 
compliance with these requirements. 

OrdinarilY1 Borrowers advertise their requirements for A.:.D. loan­
financed goods in order to obtain forma;t competitive 'bids. Ir. isolated instances 
procurement can be based on informal solicitation of quotations. 

1. Formal Bid Invitations. Any purchaser of commodities to be 
financed under an A. I. D. Loan Agreement (i. e., the Borrow-er 0:' any person, firm 
or agency authorized by the Borrower to make purchases with loa:!. p:::'oceeds) 
before plar:L1g or agreei:'!g to place any order for COlrJiloditi8S eXCCeGl:',g $5 ~OOO, 
landecl cost" shall transmit to the Agency for International Dcvelopmc:;.t,) B1:reau 
for Africa, Office of Capital Development and Finance ~ Lto copies, i;: the 
English langaage" of the 00mplete invitation for bids. The 111V:'1,GtlO.1 Jhall 
inc,lu.Jci (;omp16te specifications stated in t,erms of U.S . .stu.:1darcis~ ... :t.r. a::;)r 
additional drawings and details? the terms aild co,1dHions oC pro(·,:rc;r,e.,t, the 
closing hour and date for bids, the appllc;able invitation nW:lber, al!d t.l18 

address 1 preferably in the United Slates, wnere English laq;uagL 20r;ics of t.he; 
foregoing data may be obtained oy prospeetive suppliers. Cor.lplett..: sets of 
the,se data, in suffiClent numbers to meet th8 anticipated clE:man:::', 5fmll bE: 
made availab;te to AIrle~ican suppliers who request them at t:lO c.eslg::.atecl 
address. The Borrower may charge all prospective bidders for ~~o cost9 
plus po~;-tage, of tender documents, plans aEd specificatior.s, ar:ci a;1Y other 
published mat8rial which may be needed by such bidders in order to prepare and 
offer their quotations s J.f such charges are in accordance with t!1C usual 
pra(;t.i~es of the Borrower. 

i. Info::C"Tllal Solicitation of Quotat.ions. In speoal il~S1.ar:~'cs A.I..D. 
may waive the formal advertising requirements and concur ir, the i'1fo::-mal 
solicitation of offers. In these cases A. L D. will instruct t.he Borrower 
regarding the notification to U.S. suppliers. 
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3. Waiting Period 

a. uireme~l~';. 'l'he inforrnatic.'} required ·Il.-:tder 
paragraph 1. above except where waiver of this req"llirem&nt has be.:.>n gra!ltad 
by A.LD. pursuant to the Loan Agreenlent) is to reach A.LD. at least 45 
days before the closing date for receipt of bids. However, where the details 
that may be required to enable U. S. suppliers to s':.lbmit bids are to b€l 
obtained from abroad instead of being available in the United states for 
distribution, the waiting period shall be 60 days or such otha~ period as 
A.I.D. may accept i~ responde to a request from the Borrower for an adjl1stment 
in the waiting period. 

b. Extension of Waii..ir:g Periods by AoLD, In any ~ase where 
the informatio:l iEl received by A,LD" dOGS not fully meet the r6qc;.:.:rem~I1ts 
set forth in paragraph 1, above, A" LD, will request thp p1.4L'cha.:it'")' to n.ake 
appropriate revislons Or.' additiono. Under 1:>'.1::h d~~:",un.st&(:.~f'~y the .:a.Lting 
period shall ru.r. from the date A. L Do re;:;f,lves the addit.ional desi:rt:'d Information. 
SImilarly, A.I.D. may request the BorrOl,'t:::r to in<:rease the r.o:rmal waiting 
per-iod where, because of the complexity of the items to be pro~.urE"c1, ir. ter6sted 
suppliers would n8flQ morto time to preparE. ar:d submit bid s. 

4. lr,formatior. on Price A':"-:~':l2tOQ ar.d Abstracts of Offers ana Bids. 
The Borrower shall furnish to A,LD, 1 upcn request9 with respect to any 
purchase of loan-financed goods~ an aDsuact in the English language of all 
bids received showing: (a) the r.anl"',s 1J.lld Ciddresses of all bidders and t.heir 
principals, if ar:y~ (lnclucing lWl:.uiaci,.L"t'l s or pro-::essor's of the goods 'Wbt';re 
known); (b) the bids t.hFlY F1l1brr;it.t·0d ir, t.~;rn;[, of :;at8go:'1~~8 of goods, q-u.ar.rity, 
q1J.alityy delivery time offered ar:d ottcr rdevarlt factors; and (.::.' the :lame 
of the s1.!Gcessful bi.dder. In cases wtere the aW'ard was made tc othe~ lhar. t!'.8 
lowest bidder the PJrrc\.iC;~ ,,;ill [1vetho :'C8301:5 for rc,j ecting lne lower offers 
or bids and for ac/;eptir..g the s<.:ct"%3fuloic.der. 

http:PJrrc\.iC


Attachment .1L 
DEPARTMENT OF STATE 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
Wasr~ngtou 25, D. C. 

MARKING REQUIREMENTS -

GOons AND SHIPPING CONTAINERS 


The following instructions are provided to aid the Borrower in 

complying with the provisions in the A.I.D. Loan Agreement that require the 

marking of loan-financed goods and their shipping containers: 


Except as otherwise providGd below, all loan-financed goods 
(including machinery, equipment and materials) and their stipping containers 
will carry an emblem or other marking appropriately indicating the cooperation 
of the Government of the United States in furnishing assi.sta,~:::e in the financing 
of the goods. Normally, these emblems or markers are affixed by t~e suppliers 
of the goods. Borrowers under A.I.D. loans are responsible for assuring that 
suppliers of loan-financed goods receive necessary inst.ructions concerning 
A.I.D. marking requirements. 

1. Type of Emblem or Marker. 

The requirements of the foregoing paragraph l1:':<f te complied with 
by affixing a label, decalcomania, stencil, tag, netal pIau:, or by other means. 
The kind of emblem and size will depend on the type of cormr,t)(ll iy or shippi.r..g 
container and the nature of the surface to be marked, b'c!L ::'n all cases must be 
large enough to be clearly visible at a reasonable distance, EJ:jbleT'lS placed on 
good.3 must be substantially'as durable as the trade mark or brand name affixed 
by the producer; emblems on shipping containers must. be lcglblE. until they 
reach their destination. 

2. Exemptions and ~vaivers. 

a. EXEmpted Goods. Materials shipped in bl..ilk, a:vl serr..l-finished 
products that are not packaged in any way are exempt from the ai>::>'Je-prescribed 
marking requirements. If such materials or semi-finished pL<::U.C Ls are shipped 
in containers of any kind, appropriate markers as descri bed ai:,ove shall be 
placed on or attached to the containers. 

b. Waivers. Upon representation to A.L;~I, ;-:: en" ::o",rower t.hat 
strict compliance with the marking requirerner.. ts, in t.heir ap;Jlica tion to 
particular shipments or categories of goods, will result iL undue hardship, 
disproportionate expense, delay in delivery of the goods, or is o~~erwise 
impracticable, A.I.D. will consider waiving the marking requirements as they 
apply to the particular shipment or category of goods, or I~ prescribe 
alternative means for complying with the requirement. 

Revised: AFE/CDF 9/27/62 



Attact.mer:.t E 

DEPA.R'IMENT 0F' STATE 

AGENCY FOR IN'I~RNATIONAL DEVEIDFMENT 


Washir:.gton, D. C. 20523 


SIG!'~8 AT PRCC"Er:'T Sl'TES 

The A.I.::'. Loan Agreem.er..t Rpecifies tha:· t!'!e Borrower shall 
comply with instr~ctioLs furr..i.~hed by A.I.I. regardi!lg display of 
appropriate eignF. at the project site. Tr.e folloVlir.g ir:fitructions 
are provided to aid tbe Borrower iG fulfill.i~.g 1;bi.s !'espor!sibility. 

1. ,Types of S!EEf~. rr:;~e Bo:-rclifer will place 8uch signs 

at the project locatior.. BY .,iJ' appropriately indicate the coopera­

tion of the Government of t!':e -.;' ..'. I ,-d Statee in furcishir..g assistance 

for the project. 


a. 0", Buildi:.:':lc .~~~~_.:~.£..~.' NOr:'!'.ally, plateR or 

plaques lJ1ade of me-al or .::., .... =: rlurab·!.e material a1'(;: t.o be affixed to 

the structure, or may be pa::'~. ".",d d ~rE-('tly 0::1 t:!-,e S1.YUctur8 llSL1g 

good quality outdoor paiLt. 


b. At Corftr'.lctior! or Otl'!er ?rc.'.ject Locat:'LGns. Where 
signs other tha!l thOSE ;.'I" buildings o!" structures are D,Ol'e appropriate 
or feasible, they sLould be ic,tuL.f'd at conf;pi('uow, l:::C[Hicns ar.('. 
should be large ec..ou[ih +.') be: OleiC". 8. •.. a rea-::oralJJ.e ci';'·.;a,~(~c. 'Yr:ey 
should be made of metal OT o',;~'O:r d1J;.aL,le material, '.Ii'.': rle.-i.G'1 a~.d 

lettering done jx: outdc..;" p8 if. t • 

2. EreCT.ion a~d ~airn(;:::ar:ce of ::.iGt,s, :: i.C;:," ,i.e':' ~.o be 
affixed or erected as soon as c~1"':Cj"r;~ction illlf; r,,·[tCt,Ccl a ~C'ai;e ttat 
would permit such actior.. T'l1e Ilo.!."rOYler will rnak'.~ 'jlTa~il,.';t~rr:E:G'.s f:Jr 
the proper maintenance of all ..ueh signs. 

3. Not,ifica1:.ion. t,Q A.I.·L·. Aft;er the appr()p:'iat.:' .::,ig::s 
have bee!l affixed or er '~'3d, 1.\',e Bor:cOYTer will P::'J:nPt~y furnish 
A.LD. with photo[iraphs : at::. such <li:.;plays. L' prac~ L::!able, t~"e:,-:e 

signs may be pictured ir.. ar:.y c0Ylstrnction pbo:.o~~rap;,s f ~r::"iE.r,ed as 
part of the data submitted in t-.J1e Progress Report~~. 

~1e Borrower shall obtain information as to suitable sigrs 
from the U!lited States Ager!cy for International Developme::1T. Miosicn 
in i;he cooperatir.g COU..l'ltry. 

M.O. 1263.1 
9/30/63 

http:Agreem.er


-----A~ta.clllIlent F 

DEE'.ARlIDlNT OF 5'TATE 
.AGENCY FOR INl'ERN.A!1'I0l~ DEVELQPM[!;NT 

Washington 25, D. C. 

PROGRESS REPORTS 
ON LOANS TO DEVEWPNENT BANKS 

.!rhe foUowing progress repor~B ere to be submitted in the 
Engl1sh :t.angue.ge to cover the period.s indica.ted below and are to be 
di8patched to A.I.D. as specified in the ~lementation Letter: 

A. Monthly Reporte 

1. Summary of New Sub':!,oans Extended during the Month 

The information 1vtdch is to 'oe presenteel on ea.ch sub-. 
loan extended during the reporting month j.s specifiefL in Il.ppendix I 
to this Attacbment. The narrative statement called for in column 10 
of this .Appendix need not be given for sub-loans which re<lUil'ed pri.9r 
A.I.D. approval.' Wheresuch approval was obtained make reference to 
the A.I.D. letter granting approval. On all other sub-loans, the 
information to be presented is described in the Appendix. 

2.StIDIDk~Y of Active Sub-Loans 

Plea.se furnish a sumzn:l:'..~y tabulation on all currently 
active sub-loans' in the follovdng i'~YC!;l: 

A.I.u. ":'Qan No. 
ReIJGl.'t :No 0 

Rer'o:.¥'; Pc::dod 
Month Yeal" 

ru1uoer of Sub-Loans. 

1. Brought forward f'r.0lll Preceding Monbh 
2. Extended during the Month 
3. Total to Date (1. + 2.)
4. Deduct: Cancelled during the Month 
5. Equals: Currently Active Sub-Loa.ns 

3. Changes 'in Bank Persollllel; 

. , Please report all c];ulllges, by name and title" of rmy key' 
members of.' the management a'lld eng:1.ncel'ing staffs" If no change occurred 
during the reporting mouth, please' fw.·.1liah a. negative l'epOl't•. '. 

http:Sub-Loa.ns
http:t.angue.ge
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B. guarterly Reports 

1. ,Summary Statement of Pl.'op;reas on e.ll Active Sub-roans 

Please present the inform'bion on progress, during 
the reporting quarter ~ in 1mpl(-mJcnting cun~ently active sub-loans (pre­
viously extended or a"rtended during the qllBJ.'ter) in accorda.nc(' --',th the 
""abular format of I Appendix II to this A!;ta,chment .. 

2. Report on Sub,~Loans In'Volv:tng..E;l2ecia.l Problems 

Plea.se indicate the sub-loans 'oJ'hich have e..'q>erienced 
special problems during the quru....ter under l'evi~w and furnish appropriate 
explanations of the ci.'I."cunJ.Stances. Ea.ch cnse l'ep.ort~rl SI.lOuld be 
identified separately, under the appro:priate ]?l'oble:m categol'Y listed 
belov, by the number of the sub~loan anel the name a.nc1 address of the '. 
sub-borrower: 

a.. Extellsion grante<i on due c1.a.tes for payment of. 
intel'es~ anel/or principal. 

b. CanceLlation of suo-loans 0 

c. Sub-loans pL'1cGd :Ln rlefau.lt; due to non-:;;>nyment of 
interest or prindpal and :f.ndicute the amount of' 
the outstancline; Ul1}?Edd balance. 

, d.. Suo-loans pl.!',cGcl in default for reasons other than 
non-pa.:yment of intcrer:;t or princilla.l and indicate 
the reason( s) for the default. 

e•. Sub-loans previouDly ::eported iu cle:L'ou.lt and which 
still remain :In dcfuu1:!;; :1.ndica.te actions taken with 
respec!; to these defaulted loans. 

Attacbments: 
Appendix I 
Appendix II 

'9/30/63 
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APPENDIX I to AT"rACHMDfr-F 
,·'W::'E:.Y SUM}iA-'~Y r;: ;·.7 - sr", -LOANS EX:;:::~ Page 1 ot -- ­ . 

Name of Institution 
AID Loan No. ~--;R.:"e~p~o-r-:t~N;-(,-.------
For Month____________________• ___________y~ar 

1/ ExJeessed in U.S. dollar equivalen,. 

g/~cate other financing u~~liz8d; for exa~ple, additional contribution of Borrower's ~~ funds, 

~~icnal financing obtain-od l'I'c~, ~t.I-.er fi:-.o.ncial ins ti tuticns, etc. 

'J/ RePlrt an.v fees, cOl".rUssicr. ,-'!' c·,he:· d-.aI'ges: p!ease identify.
'4/ tlc.l.1.rrative 3tat.e='!ent is l'c'q~ired f(1' s..:.b-h-ar..3 \:hid~ ha':c rece:;'ve::l p'icr AID appro"al; for 
- S\'_cU sub-!.,ans, plzase inc:t:ca~= .Jc=.t_e ::f ;'.11' Le'.cer ai' Al'F!'oval. 

Narrative StatemEl,t 1/ 
(10) 

Give brief description of project, its 8COpe 
and purpose. Include the foll~~ng: 

a) For expansion of existing plant, indicate: 
if introduction of new production facilities; 
expansion of present rate of productive 
capacity (from to ); increase in 
efficiency; redUCtIOn of operational coats; 
etc. 

b) For new plant: prov-~de data on planned 
productive capacity. 

(use continuation 8heets.) 



APfIIDII n to J.tTAaIEIT ·f 
QUARTERLY PROGRESS REPORT OU CURPE::l'LY ACTIVE SUB-LOANS Pace 1 ot _ • 

Name ot Inst.1tution,--..=-...,.,.,~~_____
AID Loan Ho. RePOrt fio.______ 
For Quarter 1!I:EiiiI~-::ng_;::::__________ 

. 
Identification 
10. ot Sub-Loan 

Name &Address 
of Borrower 

Amount of Credit 

Date 
Sub-Loan 
Agreement 
Sired 

Value of Orders P1ace~/A"ainst AID Funds 
Disbursements 

Against AID Funds 
~rent1 

Original or 
Revised Est1lllated 
Date of Pbysijf 

CO!!!Eletion 3 
{IIi' 

,Dat.8 or 
Actual 

Pby'sical 
C~let.1on

{is' 
Current Quarte~ J C~~ulative to DateIN Jj --aT- Non-U.S., Total U.S. Uon-U.<:. 

- 7 nn 1\9) nor­ {ll~ 

CUlIlUlative 
Quarter to nate 

(12~ (1)) 
Total i/ AID Funds 

-~ (2) . -m- ­ (4) ( ) 
. 1 

(see cont1rmation sheets) 

- ..,...- ---------------

J
Ip I1.S. dollar equivalent. 

Include value of services contracted for. 

Vlaen a rev1aed target date is given, indicate by the symbol (R). 

J.t~r a project 1s reported as physically completed, it will be dropped from any JUbsequent versions 

ot t.bU quarterly Progress Report; infonnation on special problems, as they may occur, will continue 

to be reported until the sub-loan is fully repaid. 




ATTACHMENT 0 
AGENCY'FOR INTERNATIONAL DEVELOFMElfl' 

WASHINGTON 25, D. C. 

, A.I.D. AUDIT REQUIREMENTS 
AUDITS PERFOm.iED BY INDEPENDENT PUBLIC ACCOUNTANTS. 

The purpose ot this attachment is to inform the borrower and the 
independent public accountant (audit firm) engaged by the borrower to examinn 
th~ ~ccounts and financial statements of the audit requirements on development 
loans .' The borrower should tu,rnish the audit firm copies of this attachment so' 
thatlt can familiarize itself with the A.I.D. audit requirements and plan ito 
audit work ~~~ord1ngly. ' 

The audit requirements of development loan agreements are summarized 
,as tollows,: 

I. 'The scope of each annual audit shall be st~ficient to enable 

the audit firm to express an opinion as to whether or not the financial 

statements (balance sheet and profit and loss statement) present truly and 

fairly the financial position ,of th~ borrower company and the results of its 

operations for the period covered by the audit. 


II. Three copies of an audit report in the English language and 
in form satisfactory to A.LD. shall be submitted, upon completion of each 
annual audit, directly to the United States Aid ~tlssion to the country involved. 

A.I.D. intends to discuss with borrowers any questions that may ar:se 
or clarifications that are required regarding the resul~G of audits. There may 
be instances, however, where A.LD. would wish to communicate directly with thE:' 
auditors. Accordingly, the borrower is requested to authorize th~ audit firm 
you employ to answer directly to A.I.D. any reasonable requests for information 
regarding ,your accounts. 

In connection with item II above, the form of audit report to be 

furnished to A.I.D. is as follou3' 


1. A short-form report :'ncl.lI<iing only the borrower's financial 
statements and the auditor's certificate (scope of audit and opinion) on 
the financial statements. If detailed financial statements and the auditor's 
certificate are included in the borrower company's annual report to its share­
holders, regulatory agenCies, or others, this part of the audit requirement mny 
be fulfilled by ,furnishing A.I.D. three copies of such reports to the address 
shown above. ' ,

2. "In addition 'to a. short-form audit report 
, 

describeain 1 above, 
A.I.D. re~res'the audit 'firm to submit comments 'on: 
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a. The scope ot the aUditexamtnation' and a statement as to whether 

or not the examination was made in accordance with generally accepted auditing 

standards ot your country. Where generally accepted auditing standards were 


.not adhered to" an explanation should be included as to (i) the nature ot the 
. I deviation(s) from accepted standards" (ii) the reason(s) theretor, and (iii) 


the ettect" it any" on the auditor's ability to render an unqualitied opinion 

on the'tinancial statements. 


b. The results of certain aud! t procedures customarily performed 

· pursJlant to gene.rally accepted auditing standards. Audi t procedures on which 


A.I.D. requests comments include" but are not necessarily limited to, review­

ing minutes of meetings of company directorsj reviewing the provisions ot major 

contracts and agreements (including the A.I.D. loan agreement); counting cash 


· and all securities and other evidences of ownership on hand at the audit date; 
'direct confirmation of receivables, payables, bank balances, securities held 

by depositaries, depositors' and mortgagors' accou~t balances, and, where appro­

priate, payablesj observing year-end inventory counts where the investment in 

inventories is significant in relation to the total assets; and investigating 

by sampling, test,ing, or other techniques, financial transactions occurring 

after the financial statement dates but before the date of yoU!' certification. 


· If any of these audit procedures have not been performed, the audit report to 
A.I.D. should include appropriate comments as to the reason(s) there~or. 

c. Accounting principles and practices followed by the company which 

may have a significant effect on the statement of financial condition and results 

of. operations for the period covered by the audit. Accounting matters on which 

A.I.D. requests comments include, but are not necessarily limited to, consistency 

of financial statement presentations for consecutive years; effect on profits, 


· net worth, and total assets of (i) depreciation methods and rates used, (ii) policies 
and practices on writeoffs of fixed assets or inventory costs in the current or 
previous years, and (iii)arbitrary adjustments in the value of tnventory, property, 
investments, or other assets; and disclosure of events that have occurred after the 
finau~ial statement.dates, but before the audit certification date, which may have 
a mater~~l adverse effect on the client's financial positiqn. 

d. The auditor's evaluation of and particulars on the management and 

internal controls afforded by the borrower company's accounting, financial, and 

operating procedures and pract~ces. 


e. Significant and unusual accounts in the balance sheet and sig­
nificant and'unusual transactions affecting the profit .and loss statement. 
This information is in lieu of a long-form report on'the accounts and naed not 
include comments on balances or' tra:-.sact~ons .which ere nvt sig:-,!fic ...~.t. and/or unusual. 
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_ f. The borrower's compliance and/or noncompliance with the covenants 
and warranties contained in the loan agreement. The borrower's noncompliance 
with a covenant o:!' warranty or the occurrence of any "event of default" speci­
tied by the loan agreement shall be discussed immediately with the borrower 
and notification given A.I.V. without awaiting the completion of the audit 
and tLe preparation of the audit report. 

g. Audit reports on examinations of banks and intermediate credit 
institutions should include comments on the nature of borrower procedures and 
practices for determining whet~er Qr not subloans financed from A.I.D. loan pro­
ceeds are used for the purposes authorized in the loan agreement and implementation 
letters. Satisfac~ion of this requirement will require selective test-checking 
by the audit firm of the end-use made by Bub-borrowers of development loan pro­
ceeds. Comments should cove... an evaluation of the borrower's subloan procedures 
and reports to A.I.D. on subloans, together with a statement of the selective 
audit tests made by the audit firm to satisfy this requirement. 

Revised 5/28/63 



ITo: 
EORRa.~ SHIPPTh'G STAmlENT 2. Borrower ~~ .!...!.:. • .#." 

A.eney for International Development Attaeh..":'en':.
Washington 25. D. c. 

OUr progress in meeting our obligation under the Loan Agreement J. Loan Number IlIIPl'!~'!n~tVm ~~t;.e!'" 

i to ship on U.S. flag vessels at least fifty percent of the gross 4. Date SubllIitted D.!;.e ~ecei"n!d 
tannage of loan financed goods transported on ocean vessels is as 5. For Quarterly Period Date CO7./'
ahawn in the follow:ing tabulat:i-:-n. . Ended (Date) to ~I"a1l'J. 

Signature ITitle Gross Tonnage Freight Cost Supplier In701ce ?.ete!"enee 
(U.S. Dollar Equhalent) 'rZ.'-.:.p­

1. ShipI::ents Frem Total U.S. Vessels 1. nu.."!ber and :ate 
Long Percent Paid T:1ith 2. F.O.=. 7alue or ~ood.s 
Tons Long Tons afTotal 

Total Loan Funds (IJ .5. ~oll~ ~ui7ate~t)PA...'tT I - sm:·:,\RY STATEl;E?IT 

Cu!!tu.lat1.ve Totals - Shipments in Previous Quarters •••••••••• ---------------
Total - Shipments This Quarter.......................... -,.--------­

Cm!tula.tive Totals 'l'hrough This Quarter•• '•••••••••••••••••••• -----------­
?A..'tT n - SHIP!-~;rs THIS QUARTE:t (d) (e) (f) (g) (h) (i) 

Vessel Ports Bill of LadinR: 

I1. e.. 1. Exit l. Date 
2. Rerlstry 2. Destination 2. Description of Cargo · ! 

(al (b) (e) • I 
: 
·- ; >

ct' 
ct' 
PI 

~"C0
Instruction: TrIO statem~n~.s are required: one for shipments if-' 
frOii1th~ U.S.; one for ship:ne!1ts :from other sources. Identify 

--' the statcmcnt. '0- h'3crtin;; in Block 1 either "The D'nited States" g.
or "Areas Othc:- 7han :l~e iJr:itcd States." 

Hail ~wo copies of each state~ent to: 
Agency for International Development 

:r:Bureau :for A:frica e..'ld Europe 
Office of Capital Development and Finance 
Washi.ngton 25, D. C. 

If the t:abulatlon requires more than one page, use continuation 
sheet(s) in the fonn'illustrated on reverse side of this f01"l1. -

, . 
, ' I 

OGT 151962 




!v?""J.~"ERS SHIPPING STATu-lEUT for Quarter Ended: I Shipments rrol'l: 

Ports Bill o~ Lading Gross Tonnage Freight Cos~ 
U.S. Vessels (U.S. Dollar E~uivalen~)

Total1. Exit 1. Date Long Percent Paid With2. ~estlnatlon 2. Description of Cargo Tons Long Tons or Total Total Loa."1 Fu."lds 

.(al (b) (e) (d) (e) (r) (g) (h) 

.. 

. ; 

.. 
.: 

1. :;u.-':::~r c.-i t.~e 
2. f .O.!!. V~~. e! ~JC'is 

(U.S. t~ll~r E~~TI!!~~i 
(1) 

~----~---~~L-------------____~_______________________~________-L________~~~__~__________L-________-J--------------------------~L 



DEPARTMENT OF STATE 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON. D.C. 20523 

.Tune 12, 1964 
Secretary to the Tre asury 
OOTctrmIent of Uganda 
P. O. Box 103 
Entebbej> Uganda 

and 

Uganda Develo~nent Gorporationj Limited 
P. O. Box 442 
Kanrpala.. Uganda 

Subjectg 	 A.loD. Loan No. 617=H~OOl (A.I.D. 59) 
Uganda Development Corporation, Limited 
Implementation Letter No. 2 

Gentlemen~ 

RefeI"ence is :malie to Section 4.3 of the Borrower~UDC Agreement 
regarding the stipu1~tiQn that equipment~ material and construction ser­
vicBs be proc'\l.red on a c':.mp'et.itive basis ,9 unless A. L D. agrees otherwise. 

Where UDC finds that !;;O.!i7pI::t.:i.ti'ire bidding is not feaaible:; A.I. D. 
agre::;-/3 that KtigiblE' Itfms c.an 'be p::,'o"~'.L'r'ed by i.nformal solicitation of 
offers in !lc:~c:;or.'da"1c€ with the proce.dure below;. provided that the terma of 
Section 4.2 ,1'3 t.o rcMrmable price are c~s5"p.d~ 

1. Inf·:n,'mal Solidtation of Quotations 0 Any pn.I"cha:'er of goods 
to be .finanGed·-UiiderilieA:YoD~ LOan Agreement-rr. i:' "y a Sub-borrower from 
UDC or any personJ firms o!" agency authorized by such Sub~borrower to 
make purchas€<B wit,h loan proceeds) shall,9 before placing or agr.eeing to 
place ~ o~der of mo~e than $5~OOOj furnish, in duplicate, by registered 
air mail to the Office of Small BuBiness~ Agency for International Develop­
~ntjJ Washington", Do Go.~ 205'2J~ the following informati.on~ 

(1) A.roD. Number &"1d Date of 1oa.'1 Agreement. 

(2) NaJIle uf Sub~borl"O'WB:r 0 

borrower) 0 

(3) Name. and Address of Purchaser (if different from Sub­

(4) Description of proposed purchase, with specifications 
stated in terms of U.S. standards, giving sizes j quantities, basis of 
quotation (eogO» wether quotations are to be on FAS Port of Eritj C&F, or 
other basis), etc. j and indicating anY' special conditiona applicable to the 
purchase. ¥here description does not include details needed by suppli~rs 
to i'repare quotationB j the purchaser will indicate the address in the U.S. 
or abroad wbere such detail is available. The phrase "with specifications 

http:informati.on
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stated in terms of U. s. standards" means: expressed in terminology which is 
readily understandable by the U.S. commercial trade and which will enable 
U.S. suppliers to submit quotations without further interpretation. 

(5) Quotations will be accepted until (Date). 

(6) Cabled quotations will ( ) will not ( ) be accepted. If 
yes, give cable address. 

(7) ~ib.ipment date, if set. 

(Name of Purchaser) 

(Authorized Representative) 

2. The waiting period specified in Section 3 of Attachment C to 
Implementation Letter No.1 shall also apply to the informal solicitation 
of quotations. 

A.I.D. will be glad to discuss .nth your representatives any questions 
or suggestions you may have concerning the subject of this letter. 

Sincerely yours, 

~hqj ~)~~~
Miles G. Wedeman 
Director 
Office of Capital Development 

and Fin 3.I1ce 
Bureau for Africa 



UNITED STATES OF AMERICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT 


EAST AF'RICA REGIONAL CAPITAL DEVELOPMENT OFFICE 


UNITED STATES POSTAL ADDRESS 	 INTERNATIONAL POSTAL ADDRESS 
NAIROBI (10) POST OFFICE BOX 30261 

DEPARTMENT OF STATE NAIROBI. KENYA 
WASHINGTON. 0, C,. 20521 

September 	21, 1971 

Mr. 1. Byamugish~ 


Secretary to the Treasury 

Ministry of Finance 

P. O. Box 103 

Entebbe, Uganda 


Dear Mr. Secretary: 

Subject: 	 A.I.D. Loan No. 617-H-001 
Uganda Development Corporation 
Implementation Letter No. 3 

I am pleased to inform you that the Terminal Date for Disburse­
ments for the subject loan has been extended to December 31, 
1971. Please inform us when the unliquidated balance has been 
fully utilized. 

.ncerelY rU1)'1 . I. . 

N I. .it ,111'tJl.f.<V~hn L. WithersJ 
Director, EARCDO 



DEPARTMENT OF STATE 
AGENCY FOR INTERNATIONAL DEVELOPMEN;' 

WASHINGTON, D.C. l!)523 '. , 

July 15, 1966 
Secretary to the Treasury 
Government of Uganda 
P.O. Box 103 
Entebbe, Uganda 

and 
Uganda Development Corp·:>ration, Ltd. 
P.O. Box 442 
Kampala , Uganda 

Gentle:nen: 

SUBJECTI A.I.D. Loan No. 617-H-OOl (AID 59) 
Uganda Development Corporation, Ltd. 
Implementation Letter No. 3 

This let ter i s intended to update the provl s l on of the 
Implementa Lion Letter pertaining t o ocean vessels ineligible to carry 
AID- financed cargoes , 

In add it.' on to ocean vessels included on the lat es t II L1's t of 
Free Wo rld and Polis h Flag V ssels Arri ving in Cuba Since January 1, 196) 11, 
ocean vessels included on the la es t II L1s t of Free World and Polis h Flag 
Vessels Arriving in North VieLnam on or afte r January 25, 196611 are also 
ineligible to carry AID-financed cargoes f rom the United States . These 
1 i s ts are pu lished from Lime to t ime in the Fede r al Regis te r of ~~ 
UnHed SLa~,e s by the Mad i me Adminis tration of the Depar tment of ommerce 
Current lists are main ai ned by our USAID Miss ion . 

Yo u are reques ted . 0 remind the contractor( s ) as 0 he proh i ­
bition on shipme n s on vssels which have heen des ignated A S ineli ible by 
A. l . D. or which raquir . A. J .D. I S prior approval . 

,)incerely yours , 

-yJ"'"l.... iles G. Wedeman 
(/ Direc t or 

Office of Capital Development and Finance 
Bureau or Africa 



AGENCY FOR INTERNATIONAL DEVELOPMENT 

W~SHINGTON. D.C. 201123 


January 29, 1968 

Secretary of the Treasury 
Government of Uganda 
P. O. BoJ:C 103 
Entebbe, Uganda 

and 
Uganda Development Corporation, Ltd. 
P. O. Box 442 
Kampala? Uganda 

SUBJECT: A.I.D. 1 an Nl. 617-H-OOr (AID 59 ) 
Uganda Development Corporation ltd. 
Implementation Le tter Nc . 4 

Gentlemen ~ 

Pursuant to the Ministry of Treasury's Acting Office_ of Accounts' letter 
dated December 18, 1967, I am pleased to inform YO'l that A.I .D. her eby 
author i zes an extension to March 31 , 1968 of the final date for requests 
and an exte::ls ion to September 30, 1968 (·f the terminal date for di sbu rsements 
under Sec t l - n 5 . 2 of the Loan Agreement f ' r the ganda Development C rp~ 
orat i ; ' s s bloan to the St eel C0rp rat 'on of East Afri ca, Ltd. 

This extensi n of t he governing L()an Agreement d.ates will allml A.I . D. tc 
extend the expiration date of Letter of .... mmitment num er 617-H-00l- 02 t 
March 31 , 1968 as requested y you in yo r letter i ted. above. However ~ 
the process of extending the Letter of Commitment expiration date usually 
t '3.kes appr:,ximately wo weeks t accomplish , ard it is our i nte ti n t 
n . t,ify you in a separate c mmlw i ::ati. n of thi s act.' Of. hsving been completed. 

Sine-er e::!.:; y rs , 

Miles G. Wedeman 
Director 
t)ff i ce f Capital Devel pment and 

Fi,..ance 
Bur eau f or Africa 



DEPARTMENT OF STATE 

AGENCY FOR INTERNATIONAL DEVELOPMENT 


WASHINGTON. D.C. 20523 


October 16, 1968 

secretary to the Treasury 
Government of Uganda 
P. 0, Box 103 
Entebbc .• Uganda 

and 

Uganda Development Corporation, Ltd. 
P. O. Box 442 
Kampala, Uganda 

SUBJECT: 	 A.I.D. IDAN no. 617-11-001 (..;,m 59) 
Uganda Development Corporation, Ltd. 
Implementation ki~tc;r No. :> 

Gentlemen; 

In response to your Treasury I G Off lee 01' Aceounf:.l' I letter, 
dated September 11, 1968, I run pleased to ac1lfbe ,'IOU that A.I.i.), 
exterlds the Tenninal Date for Disbursements wlder t:.l!e rl;ferenr~cd 

LJan tJ .jU1~l.~ 30.. 196). 

:.3 tllee r'c 1y 	your;3, 

,. j .• 'r 
'"...... ,. .1.'\ 

fdbert, .T'. 	 j',:,:.:0 i··J' 
f',,:t}w' I'j I'" ,t' 

f)l'l'l,'(' ,-'1' 	 (;:.pj, ;,':.1 : ''::V<'':.i '.It)!I,(;llt 

and Finance 
Burellu for Africa 



DEPARTMENT OF STATE 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON. D.C. 20523 

May 23, 1969 

Secretary to the Treasury 
Government of Uganda 
P.O. Box 103 
Entebbe, Uganda 

and 

Uganda Development Corporation, Ltd. 
P.O. Box 442 
Kampala, Uganda 

SUBJECT: A.I.D. Loan No. 6l7-H-001 
Uganda Development Corpor
Implementation Letter No. 

(AID 59) 
ation, Ltd. 
6 

Gentlemen: 

This letto.r is to advise you that the reporting requirement specified in 
Sections V-1 and V-2 of Implementation Letter No.1, dated April 9, 1964, 
is hereby rescinded. This action is conditional on the continuing 
preparation and submission of the Corporation's bi-monthly and annual 
reports, a' well as the Quarterly Shipping Report required by Section V-4 
of Implementation Letter No.1. 

ja;J
oU

2 -t 
Robert T. Freeman, Jr. 
Director 
Office of Capital Development 

and Finance 
Bureau for Africa 



DEPARTMENT OF STATE 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON. D.C. 20523 

·August 20, 1969 

t~ Secretary of the Treasury 
~Government of Uganda 
... P.O. Box 103 

Entebbe, Uganda 
and 

Uganda Development Corporation, Ltd. 
P.O. Box 442 
Kampala, Uganda 

SUBJECT: A.I.D. Loan No. 6l7-H-OOl 
Uganda Development Corpor
Implementation Letter No. 

(AID 59) 
ation, 
7 

Ltd. 

Gentlemen: 

Pursuant to the Ministry of Finance's Ag. Commissioner/Treasury 
Officer of Accounts' letter dated June 14, 1969, A.I.D. hereby 
authorizes an extension to October 31, 1969, of the final date 
for requests and an extension to December 31, 1969, of the 
terminal date for disbursements under Section 5.2 of the Loan 
Agreement for the Uganda Development Corporation. 

This extension of the governing Loan Agreement dates will allow 
A.I.D. to extend the expiration date of Letter of Commitment 
number 617-H-00108 to October 31, 1969, as requested by you in 
your letter cited above. However, the process of extending the 
Letter of Commitment expiration date usually takes approximately 
two weeks to accomplish, and it is our intention to notify you 
in a separate communication of this action having been completed. 

7iZJ;?-1.

Robert T. Freeman, Jr. 
Director 
Office of Capital Development 

and Finance 
Bureau for Africa 




