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OFFICE OF CAPITAL DEVELOPMERT AND FINANCE
BUKEAU FOX AFRICA =
FO-AAF - 467 FIl
PROGRESS REPCRT

(Por Pertcd ending November 30, 1654) : ‘/r

December 2, 1964

TITIE: UGADA - Dwe'!.onw“t Corporation
(AJI.D. Iown €17-U-C0L; Previously AID Loan $59).

BORROUER: Covernment of Uzanda (GGU). Procesds to be re-lent to the
Uganda Develcpuent Carporatiorn; Lid. (UDZ)e

AMOURZ:  $2,000,C00, This ip a two-step loan vhercby the UDG will rcpay
tha GOU waich; in twrs, will »cpay AJL.De

TERS : To Borrowor: (&) Maturity: U0 years including ten year grece
pouriod.

3/ o2 1% per annux,

Interest and principal payable in
U, dollnrs,

To UDC: (0.) rburity: 15 yeers dncluding three yoar grace
perlod.

Y4 rer annum,

_.Luh-m.;st ard principal payable in
Bt AZrican shilidings,

DESCRYZINOT OF FACJECY: Ihne project will acsist the UDC to xake modiug~- arnd
long=torz sunlocas to cnterprises in Uzanda by meeting tbe .S, ddller
costs of materdels, waulrmiaby sad sevvices for agricultural, industrial
end ovhzr exzrocd ceberorles of investments.

FROCURE! 72031 UlBe
.. - g,y e A ~Z
DAUE CR OLOL AC s Cetooar b, 1583,
CETECD OF DISBURSE . ANT:  Lovtor of Comultosnt Procsdure.
14
AT T 4 T mm A T v e o e &
FIUARCTIAL STATUS:  Tetber of Cozw cment Doz $3500,000 cpeaed on Jun 9, 196k
& e -
o0 SO0 W wlUy . & . u..f‘f\.--:-b\.d. O l E)l+°
Disbur ot 210,974 s of 3

5 seln suknilbirng thely "Chalrman's Istter and
"-:J:Jj_y a c** nhnly "'cpc-u) senl o "Quarterly
entisiy the regwdreannts of the Loan Agreecment

St t;k_ i&." Re .-1ck s
for o Monthly Repcxt tnd & Quarterly Progress Report. Although these
1'c1:om:s contuin useddd in¥erzation we will irnform the UDC that they
must submit the reguired {aforzation,

Yo ehipping reports bave yebt bezn recelivel since ths first procurement
under this project khas just arrived in Xeapala.
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1.

STATUS: The recent approval of General Trade Gools (ineluding second

hand clothing) brings to 17 the nurber of itams or categories eligible £
financing under the loan (See AMKEX A)s The firss Isiter of Camitmant,
for $500,000 and covering seven of the approved items, was issued on
June §, 195% ard the first disbwrsement of $10,97L (total to date) was
made on Szptambar 3.

Loan drew-dowvn, although procurenent has admittedly been slow in’ getting
wdar way, will now begln to toke plsace at & much more rapid page.
Orders hove alresdy becn placed as of November 5 for the following
progwerczent

1o Soluten Lide

Stcon Cencrator $ 11,000 (already received)
2¢ Azvicultuwral Zaterpsdces 4.

Heavy Bowipmunt aad Trucks 51,000
3o Uzands Coxont Industry Lisde

Heovy Douwipmeat and Trucks 113,000

$175, 900

In eddition to tas ulove ovderz UDC has recently roquestad AJIWDe
approval for two subloans {required 1f AJT.D.~firoaaced procurcment
cicesds (A00,000). The fizst o thase, to Nubional Park Iodges for

$150,C00 worth of hatol eguipment, has already bsen aspproved and

oxdoTs e epaectel o be plazed skortly. Tho second roquess, a

subloen to th2 Steol Cormerstion of Hast Africs, Ltd. for $450,000

of AT Da=Tizmced matorials and corvices 50 cunszirueot & mill for
inm - )

onuleeturing baling noop, io preseably belng roviowed with affiroztive
eetion wppeetd Sortly. oo UDC alsd expects theh trial orders for
veaious goods wedor boo rsensly sprroveld "General Teudc Coods!

§rst e e v-,-i'l-i ey Hho nisond
c“uv:_‘.).-y' i d et SIOTC D8 DACOd,

ne of the problens vaich tos vesulted in the slow UMasbursexcnt (%ho
lonn is for 10C) UlWSe procumowealb) has been the lack of rasponze from
UeSe ouonliers on edvorvloed vrocuranont under the loan. Adverticiog
for an esbostos nine plant Dnlled to predusa & suitsble manufactiurg

e tho U.S. wad thas U nas notr cndercd slsowiors,

Trplenensasicn Deticr Hoe 2, lssucd on Jaas 12, 156k, permits the
procwrcncat of eligible iten: througa informmal solicitatlon of ofifers
provided that thc proposed progcuarazant is Plrst advertised in eitha
AoLleDo¥s 8uall Thasizcas Clredisr or the Cowvzerce Business Dailly. It
is boped that thic procadure will help to accelerate procucement under
the losn,

In Scptosbor 1654 ths Directer of AFR/COF and the Senior Capital
Developmant Officer for East Africa net with »epresertatives of the
D¢ to discuss the implementation of the loan. Tha UDC officials
stated that they believed the most efifactive way to utilize the loan
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would be for projects in $100-%00,000 range which woilld b2 of

-sufficient size to interest UeS. suppliurs and ror which .S, englneering

expertise could be czploynde, The UDT wus advised at the mueting that
A,IJD. would be intercsted in looking at the larger projects with a
view toward sharing the fincncing

In eddition, the Chzirween of the UDC sald that a u=at packing project
for which they bod anbticipacved wsing procesis from the loan, and on
vadeh & U.Se fira cenducted a Lossibllity etuly, hal been awerded to-
thz Yugoslave by oze of the Minlsters duxring ateip to Yuogoslavia., The
WS had previously received Cabinet opproval Zer this project; however,
the Prixe Mindster would not roverse the Minister's decision.

It 1s also Jntcecstinz o note that Trving Trust Campany, through tha
Irving Internatl um._ Plrance Corporation, €& on the veree of several
1nvost“r.e:ntd to whe UDS [IoUuD. T":w 2iret dnvelvel the swla of $280,000
worth of stock in Uzanda Cram: Iadustrics, Lble, & heliing coupany formed
to f&ci"x‘”*m iavestuant in the UL Dy tho publie wad uthar privete
iavestors, Tty the UDZ B0 friing, I1he pruposed tracaactlion has received
A.I.De appreval 2ni now ewalts the neeaessary ropstristion guarantees
under the Uganda Forcelga Investmant Instecbion Act of 165%.

The second easc involives Irving maling avallable $300,000 of short-temm
edlt ‘o tho St'w.:. Dorcuration East Africa and 1s now pending
Pormal UDC Bowrd approval for e guerarniee,

a)

Attechment: ANNEX A
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ANNEX A

Wat ol Approved Jatugories or Financing Urder Lthe U0 Iwan:
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Office cgulpmest ani fittings.

Houcl constracticn egquipnent and £lttings,

Land clearance and prepasation mechinery.

Canning mackirery for mcat, fralt, and vegekables,

Paper ma.nui‘&cturing machincry.,

Irrigation equipment,

Machinery for making instant or scluble coffece,

Mining machinery snd equinment,

Fitrozen fortillzer cgulwent,

Machinery for producinz casava Zlows, starch, and icdastriel aslcohol.
Xachinery j’or rreducing partSicle bourd,

Machirery for solvens extraction, e¢dibvlzs oll refinirg and hydroganation.
Aoriculbuwral wachdnezy sad equircont lziéli;iil'xg trucks sl estate vehiclase

. - . U BTN, S .
Quarerying equdpzent snd vehlclose

1

ndustried plent Tor olscellencous manufacture, irvelaling iror and steel
oo prosowre plping egudpacot.

o v

Mackeical saxvices for UDl-CLinanced projects which are revenuas producing,

Genaral trade goods (priznoily textiles and olothing ineluding used clothing).

Included unfer Nret Locvtur of Consliment.





