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MEMORANDUM roR mE DEVELOIMENT LOAN COMMITTEE 

SUBJECT: UGANDA - Uganda Development Corporation 

Attached are revised pages to be inserted in the loan 
proposal for this project. 

The recommendations for authorization of a loan tn an 
amount not to exceed $2,000,000 to the Ug~~da Development Corporation, 
Ltd. (UDC) to assist in financing the foreign exchange costs of 
agricultural, industrial and other projects in categories approved 
by A.I.D. were discussed by the Development Loan Staff Committee 
on July 13, 1962, and are scheduled for discussion by the 
Development Loan Committee at its meeting on July 27, 1962. 

Attachments: 

Walton C. Groce 
Secretary 
Development Loan Committee 

Summary & Recommendattons, Revised 
Section I, p. 6 Revised 
Section II, p. 11 Revised 
Section III and IV, pages 13, 14 Revised 
Annex II, pages 1 and 2 Revised 
Annex III, pages 1 and 2 Revised 

Previously Distributed: 
Summary & Recommendations 
Sections I - IV 
Annexes I - IV 
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UGANDA DEVELOatENT CORJ?ORATION 

SUMMARY AND RECOMMENDATIONS 

1. BORROWER: Uganda Developnent Corporation Limited, Kampala, 
Uganda - Public Corporation 

2. AMOUNT OF LOAN: $2,000,000 

3. PURPOSE: To assist in providing the foreign exchange required for 
medium and long term sub-loans to enterprises in Uganda for agreed 
categories of agricultural, industrial and other projects contributing 
to the development of Uganda. 

4. PROJECT DESCRIPTION: The proceeds of the loan would be used by 
UDC sub-borrowers to meet the U. S. dollar cost of materials, 
equipment and services for agricultural, industrial and other 
investments. 

5. VIEWS OF COUNTRY TEA~: The Country Team strongly recommends approval 
vf this loan. 

6. EXIMBANK CLEARANCE: Indicated not interested June 18, 1962. 

'7. STA'IUTORY CRITERIA: The statutory criteria relevant to this loan 
have been met. See Annex II for details. 

8. ISSUES: None 

9. RECOMMENDATIONS: Authorization of a loan utilizing the "Two-Step 
Procedure" to the Uganda Developnent Corporation for an amount not to 
exceed $2,000,000. 

A. Terms: UDC repayment to U. S. in dollars in 15 years including 
a three year grace period and 4% interest per annum. The 
interest will be divided with the U. S. receiving 3/4 of 1% credit 
fee in dollars and GOU receiving 3 1/4% charge in the currency 
of Uganda. 

:s. UDC Option with Consent of GOU: UDC repayment to GOU in 
currency of Uganda in 15 years including a three year grace 
period with 4% interest per annum in currency of Uganda, 
and GOO repayment to U.S. in dollars in 40 years including a 
10 year grace period and 3/4 of l~ credit fee in dollars. 
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C. The loan will be used to finance U. S. Procurement only. 

D. Any sub-loans or series of related sub-loans of $100,000 
or more with respect to any project finrulceO. by UDC will 
require prior A.I.D. approval. 

E. The Loan to UDC will be guaranteed by the Government 
of Uganda. 

Project Committee: 
Loan Officer: Frank R. LaMacchia 
Counsel: Don Wallace, Jr. 
Desk OfficeT~ ~~rtin Lowenkopf 

Drafting Officer: 
FLAMacchia: het 

'............-.. ~ 
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IIIfJUJR.f ~ll'D rAPm 
tJCMBl JEVm.OHB~ CC8P<IW.'IOB 

A. Deacr1~ of Sector Goal f.!D4 its B£latitG tCI Otber 
SecGs 

'!be ~1v1ties of the Uc:anda Developnent Corporation (tmc) 
are 1mportant to three econcm1c sector goals doocribed in the Fleld 
Pr0pJGe4~. 1'beoe tUce JOOOU.t~v.!tul"1ns, agricultural developDCDt, 
4'Dd orSBD1z1lig and training t:or deve1opocnt. 

In the :monufnctur1ng sector:- the goal is to 1ncreooe sub
otwlt1ally msnuf'acturiDg output in U~ during the ~iod of tbe 
drGft five year plan :referred to 10 .Amlex I, PBee 11, primarily in the 
field ot processinG 10001 mater1ala. 

'!'be bao1c GJ8l in tllc 0{Jr1cul turoJ. developaent eector is to 
increaoe agricultural efficiency thr~ d1vers1fy1Dg aDd 1mprov1rlg 
production and au-ket1Dg of cash crops aaisted by greatly expmded use of 
ogr1cultural..:redit. It 16 oJ.so to provide for increased livestock 
production. tfuile increaoed mo.nufactur1Ilg output io 1m.portant, JOO.jor 
opportun1 tiem £or oorly econcm1c developnt of Uganda. st1ll lie in 
83L"icul ture. 

OrePJliz1ng and training for devc1.opa.ent 10 n vital goo.l 
in on emerging country oince to a considerable extent, sound :l.mp1.e
mentation .jf' Ul.Jl.Qda to developoont plano ond prograna wUl depend upon 
the organization, procedures, and the ccmpetence o£ staff'. 

B. Relation of Pl'oject to Sector 0<..& aM otber Sector 
PrOJects. 

1. Incblstzy 

IJ.'he initiative and eoor(J3 of tOO UDC hBs been tlDd is 
expected to cont1Du.tl to be the chief 1nstrtlrient for pl'Coo1zl8 iDcJI8t.r:lal. 
1nve81.meDt in U(pmda. An A.I.D. 10&:1 to UDC (the ooJ.y P'OJect cited 
in tbe Jl8DUfactur1Dg sec-Gar of tbe Pield PropJeed PrO@l.'S) WOQ1.d eaable 
tbe corporatioo to eqaad its activities in this area. ...,ar CIIpl:_ . 
investments anticipated tf% the next two ye&I'S for 1Daustr1al ezpms10n 

L & 
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au4 Dell plaDts to be :t1DaDced by UlJC are eot~ted at $5.9 m1ll1an. 

In aMiutm , uoo :plaoo to invest about $1.6 m11!1oD 
in ouch pooJects as hotels, ott1ce buildings, and bus tzaasport. 

2. AljriCtll. ture 

1!0 date. the UOO laG concentrated its act1v1ties 111 the 
1Ddustri&1. 81"e8 but 1s 4evelop1ng eeveml. plaDs 10 8(p."1cu1tul'e 
~ tbeee 1s an 1rWi8'tlO11 proJect 0ZJ4 0 tea grodng schaDel both to be 
hmcJ1 ed CD B loan baola. Capt tal investments snUc118ted in this oector 
CNf!Z the DeXt two years 8l"e est:1mated at $3.9 m:Ullon. 

3. Qreep.iz!OO ODd TroJ.n1pltfor Dcveloent. 

UDC las a.cC\lINl.ated a decade at experience in 
dcveloxment pl.snn1ns aDd :implementation and has and should continue to 
:provide sood tm1n1ng grotmd for executiV€o, oiim1n1strotors a.ncl 
technical. staf'f' at the policy and opemt!oDlll. levels. 

Fran the above, it may be concluded. tbat the requirEments 
of FAA SE:C. 201 (b) (4), providing that the U. S. ossistcd activity b() 
conaiotent nth other c'lcvelopilent nctivitico 'trill be satisfied. 

c. f)CV2ect's Contribution to too Countgls E..:oocmil! 
eiC?Jl!!ffit 

The lJOO's inveotment nctiv1ti€s, wOieted. by on A.I.D. 
loan, gives reasoooble pranlse of contributinG to the develop:M:.nt of 
U{JUlda's econcm1c l'"eSources and of leading to on incrcaae in the 
productive eBpBC1ty of agriculture end industry. As explajred in 
greater deto.1l in Section II, ~ C. below, these activl ties 
vill help generate turther anployment and much more product! ve use of 
the land, nod w1ll footer oubotant1ally tlle process of capital. formatioo. 
By contr1buting in such a manner to UlJlIlda I B ecOOOOl1c developaent, the 
pro3ect ul11 meet the requirements of FAA Sec. 201 (b) (3). 

Sl!XmQ[i u - ~(Ji 9F TIE ~. 

A. -lbrrouer· 
1. Name and Descri=· 

'!be bati'UIe:t' 1.& tbe ~ Developnent Corporat1cm L1JII1ted,. 
o PJhl1c corporation. Its autbor1zed capital. stock is 118 mW.icm 

a a a 
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(t23.5 1II1111ce)i lto Issued otock 10 16.4 mUUOI1 (t!7.9 m1ll1oo) aU 
or 1Ib1ch 10 0UDeCl by ~ OoverDoont of 1J(JmOo,; a United C...,an . 
pootectomte in IBat Aa:tca ocboduled for indapencleDce in O-:!tober 19S2. 
1mC UBD estabJ.1Dhed by ord1IIBuce in JUDe 1952 10 order to f8c1l1tate 
tbe 1Ddu8tr1a1. QOtl eccocm1~ devel.opai>nt of U(JIDdB. 1'0 tb18 eod it 
xra:wtes and &llJ1sts 1D the fiDaDc1D& I!I8J'.fllJ1DfUt aad eotahl.l6!Dent of 
new enterpE"1ees, proJecte for the m,prOVESDent at existinG cnterpr1aea, 
cCDdu..:ts resee:rcllJ.Dto tQe 1nduBtr1al a.od c1.JlerocJl p:>tentltct.llt1es of 
the country, 8Dd las acqQ1red ex1at1n(; enterprises. It ootes loano ODd 
guarantles, inveoto in e(Jl1tlea, my miBe mCilleY by ioau.1llg dcbenturE:o, 
rrmy borrow aDd lend. tor ~ pU'pOOO ot d&y to day opemtl000 6nd ~ 
~ perform ozq o.ct vb1ch oo:y enhance the value ;Jf UOO' s services 
in prcmot1ng tbe c<DJerc141, 1Ddustr1al, mill1.Zl.c, 'Jl' 0Gt"1cul.tural. 
develop.leot or the ~. tmC is ~"'equ1red to obtain the OoveraDent' s 
spec1tIc autbor1zat1C1l tor tbe purpooes of increaa1Dg lta own caplt&1. 
or for establ1sb1ns, 8CquU-Ing, an :!.Irt;er(;~ot in, or 1ncreaBiDg 1 ts 
1mrestment in 8D'J utldertaklng. '1'h1s &Utllal~iZ8t101l 1s also required in 
the case or loans IiBde by QDC. In oM1t100, the Governor' " ..... 
1D council W1Y Give d1rect1on to the tuX: 1D relation to mtteJ:'8 
canccmlng the PJbl1c interest. The ooly appeal fran such direction 10 
to the Lcgislnt1 ve C)'UIlcU. 

Shortly after its inception UDC acquired the government's interest 
in a cement plant at Tororo and The Lake Victoria Rota. which UDC currently 
operates as subsidiaries and the Uganda Fish Marketi~ Corporation which is now 
an associated com~~y. Since then UDC has moved into many fields to become 
the largest oingle Industrial or(:1ln1zation in UlJln.&l. It 16 the only 
producer of caoont, textUco# and flt)ElI'!X!led IJctal.~; throush other , 
ouboidiar1ea it controls n n~cr at tea cotatco, a cattle ranch, 
o cmin of IJ.'x"lcrn hotclo, and National Park l~o nod cevcral leanc
hold pr'opcrtico; and:it ~c1pBtes as a. IJinarlty abo.rchaldcr in 
ccrtain oosoc1at;()d ,:CGplll1co controlled by rorci~ firmD includinG 
mning aDd. tert1l1zer enta:rpi.~, "toad prc>l.~1nG ceJ'.lpmies, ljt1I1l1OS
mtcrlaJ. fimn onc1 iJonlc1ng. (Scc; clnrt at ure-' 13 in'IJco'..lU:lcnto in 
Anoc~~ TV:). 

About 7~ ~ tuX: , 0 investment Z'cnourcco pre in tcxt1l.eo, 
cancnt, and other buUd:1nG ma~rialo, m1 n1nc onCl ocrlcul.ture. Alt.OOugb 
not aU UDC's enterprises lave shown a p:o..~t, me baa had an overall 
profit every yoor s1.ncc it V60 estab11abed - an ~08lve record 
for a develapaent 1nst1tuUoo.. Ii:> d1v1deDds have yet been]llB14; profits 
have l.8r~y been ploudJed ba~ into expme1~. 



ODe p:>l.1cy bOB becc oriented townrd tbc Cl'EntiOll at new' 
cntcr;tri8ee ratber tmn ezpmoioo of alot1nG <.Des. Over tb1"Ce tourtbs 
c4 ltD total 1DVOO..mento ore in cquit1en. tJDC boo also mde 10BD0 to 
ODd pn-clxwcd debentures in DCU'vent.ureo. lfuonc.ver ventureo m 
vh1cb it boo inveoted culx:lcquently require odd1t1oofllJ oopitaJ. UDC typically 
supplies this capital in the form of loans. UDe may be expected. to use 
part of the .~.I.D. loan. for snb-loans to s'J.bsidiaries and associated companies. 

~. CMlcrohip, CJUtrol, ODd r~t 

AD indica.ted carlier, ure is uholly-ouned by the U(JlDCln 
Q.,NCrrJIliCnt W1ch cxcrcicco its I"Copono1bUit1co through the Wniotcr 
.4 Ca;merce ODd InduDtry. The OavertlOl.~ in CiUDCU (i.e., the 
Gvvcrnor of U~ acting in conJunction Vitll tbc CJUIlCil of 
MiniGtcm) (lpp::>1ntc the d1rcctoro of the lko.rd, mcl.ud1ng the clB:h'mml. 
i!lC latter Wld too deputy cbn1rman, 'W'bo io elected by tbe DJOrd, 
arc the anly full t1cc d1rcctoro, the I'('fjXl.1naer be1n3 choacb on tbc 
bo.cio :Jf their ability and. c.."q;)Cricnce in bun1nco{) 'Jr aciirln'ntrat1on. 
1bc cbaill:ml ·)f the &.:.ow.--d l"epreoento tJre:lll the boarda of ooooc1.nted 
ccmpm1ea and in also cmirman of all the ouboid1o.ry cClllp81l1ea, the 
largeot of t1b:lch are ~ by l3~c1al1zcd cJqntl':tatc ataff. TOO 
clJa.imon 0.100 baldo the l,)Oo1tion '-~ Gcncrol I~ cmd 10 l'Csp::>no:1.blc 
for the ~ to dD..y opemt1on of tire. Financial, cx.ccutivc and occ
rctarinl d1v1siODD at tbc hoed office in ~ are respono1ble 
for gc~ oilcrfn-io·trotioo, end Co ac'.rclap:x:llt <liv"1B1on, to@3'tllCl" 
vltb too tccbnicoJ. dc];n:r'bJcnt at Tororo, c'(,"Udico ODd L18keo l'CC<DaCnda

t:1.onc for invcotDcntG in DEV proJecto, otl1cr tlXlD ogrlcul ttn'Ol. 
Agr1 ... 'Ulturol projecto ore tile l'CGp:xlOib:Uity of Agr1culturnl. Entel.~
pr1aeo Ltd., a uholly-owncd oubo1d1ory. ~jot of the 0ub01d1nry and 
o.oooc1otcd .::.mpmieo l:nvc tlleir oun autoncmouo ~t Dt.ructurc. 
T"llOOe vllich lnvc no Gt1Cll s;mncotrnt otructurc a.rc directed t.brough 
too E::::ccutivc Divioion. 

The Cllflimtm of the lblrd of tire., J. T. S1mpoon, a am 
::;f ability, c~1cncc, and intcgL~ity, baa been in office since the 
f()l'l;],[ttion of tbc COl"p::>rnt1cn. Ao often vceurc in .:)11JlIl1za.t100a 
dq;JcDdcnt on a strong central fl9J1"C, otbcl" senior otnft, ~ 
c:cpo.triatco al.~ lxw:1nG c.:xw1u.eroblc experiencc, mve not developed 
to e. ccmplI'8ble degree. 1tt rec04Jl1zes tllc probla.l ODd 10 Jj&k1DG 
on booest ef'f'ort to otl"CilQtbeD tOO staff;·. it 10 oJ.so making on cft'ort 

'0' .APl. 
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broaden its representation to include Africans. UDC has two 
African directors on its Board of a total of eight and has under
taken a program of training African staff for senior positions 
and by 1961 five Ugandans with university degrees or technic~l 
qualifications were already employed at UDC's headquarters where 
they were gaining valuable administrative experience. The j.mportance 
of this program is underscored by recent political developments, 
specifically the election of the chairman of the UDC Board to the 
national legislature of the new self-governing Uganda Gove~ent 
and his selection as the Minister of Economic Affairs while retaining 
his position as UDC chairman. It is understood that the responsibilities 
of the Government of Uganda relating to UDC will be exercised through 
this new Ministry rather than through the Ministry, Corn:nerce and 
Industry as in the past. Therefore, the UDC chairman may be expected 
to continue to play an active role in the affairs of UDC but not 
near1.y so direct a role in the day to day management of the corporation. 
The latter will be the res:ponsibility of the Deputy Chairman. 

Although the change in Mr. Simpson's role may cause 
some initial problems for UDC's management, the net ~~fect should be 
salutary since subordinate senior staff will be given greater scope 
for the exercise of initiative and judgment. 

B. Background of Project 

1. History 

A preliminary application addressed to the Development 
Loan Fund was received on May 10, 1961. This avPlication was a 100% 
all-risk DLF guaranty of a loan of b2,000,000 (~5,600,000) to be 
raised from private sources in the United States or elsewhere. The 
funds to be borrowed were intended to be used by UDC~ 1) to purchase 
fUrther equity capital in existing subsidiary companies for expansion 
and in newly formed subsidiary and associated companies and 2) to 
provide loan capital to subsidiaries and associates and for the pro
motion of small industries. 

Subsequently when it became evideIl.t that such a 
guaranty could not be made and that private fin~ncing would not be 
available in the absence of such a guaranty, the UDC requested a 
direct DLF loan. 

7 
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Further consideration of the loan application 
developed a number of modifications in the original request. 
Whereas the loan was originally intended to be used by UDC to 
finance equity investment as well as lo~~s, UDC has agreed to 
confine A.I.D. funds to sub-lending activity. The original 
request for the loan was for funds to cover a gap in capital re
quirements for the first five years. However, in view of the 
fact that Uganda is about to achieve its independence and new 
relationships may evolve between UDC and the new Uganda Government, 
the effects elf which it is not now possible to foresee .• A. I.D. 
staff thought that a loan covering requirements for about a one year 
period would be more practical. UDC agreed to !l smaller initial 
loan 'fith the understanding that further amounts eouJd later be 
considered ill the light of actual experience. 

On the question of U.S finrulcing of foreign exchange 
costs, it was agreed that all such costs would involve strictly U.S. 
procurement. A.I.D. staff also considered financing a portion of the 
local costs of sub-loans but rejected the idea since UDCls own resources 
should be adequate to cover such costs including any reasonable 
dividend it may wish to declare. 

The question of A.I.D. approval of sub-loans Jas also 
discu2sed. UDC was informed that A.I.D. loan agreements with develop
ment institutions normally require A. I.D. 13.pproval. for sub-loans 
above a certain amount which typically range from $50,000 to~50,000. 
In UDCls case, it was agreed to consider an amotmt closer to the upper 
figure in part because of the size of loans contemplated but also because 
of our feeling that UDC is competent to make relatively large loans 
without prior approval; UDC has since requested that it be permitted 
to make loans of up to $200,000 without A.I.D. approval. On ~onsiderationJ 
it .ras decided to lirni t this amount to $100,000 in order to encourage 
smaller loans for industrial projects. 

There was also some consideration given to the categories 
of industries and types of activities for which U. S. funds could be 
used. UDC was informed that A.I.D. would not wish to consider financing 
distilleries. It was also stated that sub-loans for enterprises pro
ducing goods in substantial U. S. or world surplus, such as cotton 
and cotton textiles, might create problems. In addition, we would be 
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rel.uc'tlmt to C<DI!4er hcaltas ~ .. As a CcoUUOD p~ to 
t!1WDC'D& UDC vUl be ~ to sdII1t a IepClaatat1vc Uat or 
JlI'O..1ect8 8DIl categlr1es of act1v1t1ee fcg A.I.D. a»ftll'OY8l. 

2. Op1u1oos aad Recl.!!t~lC1lS at COUDtg ~ 

b CcGsu1ate Qer.Ieral aDd U.S. A.I.]). etrooSlY eu;pport 
a 1'*1 to UOO. !bey state tlat tbe tJtV;: vUl be aD :1JII'Klr taot aaent 
111 ~ C8l aDd ~ ~ '0 ecOllCJll1c developlEllt pl.aDs~ 
tbat present ~t is C<DJeX'Vative, 1!'lfigSmUve ODd Jmow1ecJpbJe 
ODd tbat tbe UDC DV wall. be tbe sateat llDd WOl'tb1est l:8veD tor aD 
A.I.». 106D in thin plrt of Atrlco. 

3· Act100. n E1d1lbmk 

On ItI¥ 17, 1961,Exjlbaok stated that it would DOt 
be V1llinG to cansic1er the proposal because 1t WB8 not clear tJat 
the ttmds reqoente4 are required far 1IIIport lJ'1l"1IOSes. (h __ ~ 
19(52, tbe lkmk' s view lICl'e 84Jl1n requested in view of DeW dewl.op
meats and clyJ~ 111 the orig1DeJ. request. IJ!Je amkts reapouse mn" 
.TunE' 18, 1962 -was that it was still not interested. 

c. EcOll<Jll1c &aJ.Yaie 

ure boo ~t.a bllel1 its abll1ty to D8ke ea1.id coo.tr1bDtlone 
to U{JiDda' e econa:D1c deVelopDent by anplay1ng plhl1c saviD8S tor the 
creation of revenue pL"'00uc1ng 1IduI!tr1en. It bas also hel}ed to moo
bU1zepr1vnte rcoouroon, has ~ted local anpl.~t, bas begun the 
lone ~ task of creating a techniooJ.ly slt1l1.ed class of .Af'l'lcan 
industrial workers and is now adbarldng 00, ~ ~c;nall:y l<m{t-~ 
ODd difficult Iroccss ofst:1rAlat1ns tile growth of an African entre
preneurial. cle.os ~ £IId.l lam progrmn. 

Prall the 1nccptl00 of tbe c~tion in 1952 to Decaiiler 
31, 1961, 1100 bas invcsted about $~ mUlion in its ~t1000 &8 

descr1~d in Section n, Pazasraph A .abov'c. Of' its total 1nvestllleJ1t, 
$13 million ~ented vrof'1ts plougbed ba.ck. b teft,. filWJ 
associated with UOO l:8v'e inVested at least on addit1ooal. $allldl.l1oo. 
!be ax:: gr.-oap, 1DcluiJ.1Dg its subsidiaries aDd ossoc1atecl cav""es. 
has CNer 10,000 empl.o.vees. 0l1'e tbaD ~ at tl:E total I-wkrr or EIIIiL~ 



in au p-1'V&te 1lJi1u.otrJr in t1{Jman. l.JOO ~Of~D rece1Vt.-'d aalar1eG 
cm4 -see in 1961 aoowtir.,g to e.p;prax1mtcly $4,5 million, over lOP 
c1 tbe total CMh .. bllJ. 10 p-1_te ~t.ry. It in n lIKlJor 
C<JlBID'l!" at plUer ill 1JgIi)aIt aDd is ~tJ.y ~1llG tbe Ugu:m Elec
tricity B:m-d over $840,000 anmal'y tar electricity supplies. It 1D 
also an important C!ustaner or the Dwt Africa Bm::uoys; tJIX: ra11'CiR.ly ,. 
freiGht PJ\YIDCDto OIaCJUtltcd in 1960 to Just over $1 m1llioo. 

Tbe corporation is a ~ P.Iddc irlGtnaentality t.ht'au.gb. 
wbich long ~ developaent plans based an sOODd J~ relating 
to priori ties aDd ~10 ~ be ad:vwlced. At prerent 1 t 1D 1;,00 ODly 
means ava110blJa for oignif1cnntly footer1ng tbe ~ or aec~ 
1Ildustriea in~. In ndd1 tioo, vi tll 1 to azr,pbla10 on ogrlcul tural 
projects 'Uil1ch nil contribute ~ctly to the I'Ci .... cnue producing cc.:r;nbll:1.ty 
or the ecOtlCll\Y, :!. t il3 n vnlunble oupplaoont to the GY{CI'IDCnt' s bo.aic 
e:f'fortn in tb10 field oince tbc latter involve pt':l.IJar:Uy thooc ncf,J1vitico 
ub1ch hnve more 1nd1rcct nnd leGS 1T!Jj1(>(lla:te eficcto on incClOO, ouch a.a 
OGrlcultural. extension and education de!l1(1lCd to effect ~o in 
traditional. f'a.rm:1nlJ and gr.oa.zing pro.cticco ODd reccorch in IlCU' crape 
Wld crop and 11veotxk diocacco. 

O-y~r tbc next five yeore, UIX! :1.0 pll.l.1.'lning DC\1 imrcotmcnto 
totalling about $2> millico 1n ngr1cul turc and :l.nd:ustry and in hotclo 
and .)Uice bullCl1n{JJ. ~ :lnv'cst1ng in t..bc d.cvc1opacnt at ne'U' ~~, in JrCle11 

t;.) lCDOa:l t.llc eccoa::v' 0 ~ ..;Q cof'tcc ond cotton, Ol" in the ex
paDGion a£ outplt of ex1DtinG prof1teble Cl~ ouch SO too, GU{J.lor oncl 
pyret.hr\ml (1ooecticides) which are produced in U{JlZldo. at present in only 
minor quantities, UDC v1ll cootrlbutc to the iDportant c;oole of diverci
f1cat1f1l and expmo1on of cx;ports. JtI alJbark1ns <Xl DeW cc<mClil1c aDd 
ccgpctit1vc ~tu.r1Dg ventures the tJIC v.UJ. help expod tb.e local 
production aDd ~oneumption (]Jf ePfJdo at pr.'COCDt ~ f'rcm OVeroeo.D 
uh1ch w1ll tend to rcloooo fcrciOl C~~ c~ for the import 
of essential cspitnl o:x><lD 't1h1ch at the prcoont ota.eP of ito cJeve10pilCIlt 
UgJl.tlda could not ccon<D1caUy pL·OOucc fo;;? itself'. 

~ investing in hotels and other tom::1.ct facilities, ure 
vi1l. stimulate tourisza vh1ch could develop into on :iJ;r,portont earner 
of foreign efa(!~ in U{Jmda. 

To the extent UIC belp;l to build up an cnt.repreneur1al 
class :t t v"J.1l find. 0. grot1ing 1000.1. market for ito secur:t tieo and thooo 



of its subsidiary and asoocisted c(lllJlOllico. In ouch cirC\lilStaDQe& 
it should gra&m"ly be in n better poeit1Oll to divest itoelf' of ita 
~ ~ivate investors - vb1$ is, axm-t f'rail its devel.op!CDt 
~JlipU. aim of the corp:>rat1on ... For tlle purpose ~ 
u sta....--t,· in this direction, ure hBa establ1Gbed. a. hol~ c<IDPBAY, 
uiJiiidB Crane Indllatr1ca~ Ltd., 'With the ·:>bJect of enabling the general 
·~~ic1mte.. 1_ aelccted lrentureC of tlOO. 

AOlt..bcr important ;fnctor that ohauld not be ignored is 
the essentially ccmmcrcial ·;)l'iento.tion of UDC vllich, although o.e a 
public developn.ent inotitution is prernred to toke 'IJ.llllflUQJ. bua1neos 
riske, is nevertheless :interested pr-lmarUy in econcm1cal.ly viable 
proJects, Profits are a necessary fea.ture of ita aJ:Ipbfwie on gt"ovtb. 
Rcco@l1zinG the important role that pl-1vate, eopccial.ly external, 
capital. must ~ in Africn it devclopnent io to proceed at a rawooo.ble 
rotc, UDC l'ns entered into Joint vcntureo llith foreigo f1mD including 
several U.S. ccmpanica, and continues to oeek ojmUa,r ptl.l"tnership 
~ento d To tbc degree that ure I (I operations are succeaatul aDd 
it becCDes associated llith more pop.iI.ar broocU.y-bsEJed prograns, such 
as 8Ss1stance to fJIllflll farmers and businclJEiLlCn,ll it ma;y be expected to 
increasc even Dore in otature and atrengtbe:::l :fnvorable public attitude 
towrd private enterprise whether local or forci@l. In llI1 area were 
profits and foreiGn i!~ve:,.'·.:n,:r ~·.c; ~:,er,,'j t.o 1", i:.cr.=;.'t.:,;1'.g:.y af,soc:i;o,te'.l. 
JY:j.r'·.ic:,;_L8..Tl.y 3!DO':,.g "omf: of t.hej,::.-":.e~ .. eci.;.~o.!.c .- '\{}+.h "C8.1i+.a.l.i:::': 
eXl.'j.oi t..:;;.t·.iOl:".. U·.'~ 'i':~~I; .r\'3y !.,rov,,, t,,~ tP. OJ : r~·o~,.g O£'fc.f~tt::.:,g iC'lfL::.R'.ce. 

'.:'0 t'·:.j::.:,"I'.~·r-O!", t·.!'.", evj.l.(:~,Ct: r:i.': ",'J. rJl eN,': .• i. t; !:'!ay ':e co~·.c~.l~d.ed 

L.8' ~;'P j, C3)3.1,~." of c(x.Lc+i~g 8. .. '°t''::·,:c~':'ve ,'Jev€'LC'].lU·::lI.t. Ler.ji:·.g 
o~,f-:-r~,t·,,~.c).~· s.'.j ~.~,.~-f", .J. I_,-=: ac-t . .Lvj+.y ·,0 t(~ .:' i.~.'.=:-: CF~': i." 1:·cC\:~orE':c.5."!.~!,,:y" s(IJ.~~d. 

'::'.hrc'~§C::" t-1
,,-,- .j;:·hclr:r> "?~l.ect .. i(n. ('.r.' :~':::·:·.jec';:=; i-i; ca:. cO!lti~.,·I].e to be a 

,', t.ro~ .. g fc'I'c:: for "ccc.o[Y'.l c gCC'·'itt .. 't:·. j Hlp ~r'r (llr:U~;.~ f)' oJ' :,ri v;:, t.e e!~t.er·-

.i.,riel' L", ·1;gFi:~i3... ~.T~.e re(~~.j;r'2m,Y',·,.: c:':" }.',,-1_ .!C':C':: .. L,':. ,:c.I.;. b (2) ar'e 
.3,(' cor .lj .' .. 2;lV ·s]. (, i .~~.' J F; ~ • 

'i'rle 1L;G orjg.i.~'.s..L~_y r',;:!,~.:}.(, .. '. ' .. ",",- ;:..~ lOSt' ... 1.,,: th..::: a.'11C'1):lt; of 
L2/,)OO,O()(l ($5.,6()0,O(!O) +;0 c:ov,~r' ;.:,4~.:.,·.1I'E..t.:\,:j CCil.'it9.:~ req;lireI!1er.:J; over 

pi _ ii 

http:co.cb.d.ed
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tile Delft tlve ye&I'8 vb1cll lt could not ~t :f'rcm its . OVD resources. 
UDC ~.tA1D118 tbat at tb1a tJae we v1ll caly cooslGer a loaD 
CONr1Ds aach requ1r8lCnts for approxima'tely one year . 

• or the )ffl8J!"8 1962 8D4 19$3, UOO lBs estimated its 
oop1tal. 1Dveetment at $9.2I1l,000 t61b~fDlanced as follows: 

fr'otits 
Depreciation A-:.:erual.s 

above Replacement 
aD 

TOmL~ 

$000 

3,23> 

2,674 
~~ 

9,218 

nms tJDC' s net capital re~nto tor 1962 and 
1963 are est1ma.ted at $3,~,OOO. 

Among tbe projects UDC plana to invest in, it bas sll.-300ted 
tbe following repreoontGUve proJecw for :;xJss1blo DUb-loon f1nm1cing 
throusb en A.I.D. loan: 

u~ Jleat Puckers 
Mubuku Irr1~t1on Scbfmc 
.. -tor Car D .. ttc:rit'c 
Uganda Food Products 
:9u3anda Planters (~) 
Tea DcveloprlCIlt 
Others 

EElt:1.mated cost of 

~ect 
Rcqu1ra:lents 

• • 140 560 
a30 42) 
70 
~ 

l.68 
829 
~20 

1,935 

a30 
846 
210 

2;3l"b 

UDC lBs est1Jzflted 1ts total. part1cip1t!on (includ:1nc 
tbe A.I.D. loan) in the flbove projects at $8,358,000, tile heJance to 
be provided by other participants. With the excepti00 of tbe tea develop
ment project, tbc ~ r:4 -,JJX:'o psrtic1pst1al in each })roject will equal 
the require.'Uents cited above for 196~: a~lfl 1963. UDC I S participation i!l 
tea development IoTill equal the total cost o!' the pro,iect . 

• 



__ 3 •• _1.-
Revised July 20, 1962 

-11-

Given the vigor, imagination and successful investment 
experience of UDC, it would appear that a loan in the amount of 
$2,000,000 would represent an amount which UDC could reasonably expect 
to relend in the next year to fifteen months. 

2. Borrower I s Financial Status and Jt'inancial 
Participaticn 

UDCls issued equity capital amounts to b6,400,000 
($17,920,000), (64,000 shares of blOO each) held'entirely by the 
Uganda Government. Its authorized capital is :b8 million (80,000 
shares of blOO each). It has no ol~-t:;standing long term debt. Net 
assets as of December 31, 1961 amounted, to b8.4 million ($23.5 
million); capital and revenue reserves (surplus) as of that date 
amounted to b2.0 million ($5.6 million). 

UDC has financed its capital expansion by ploughing 
back profits. The corporation I s financial eta'cements show a heal thy 
current position and the ability to meet current obligations promptly. 
Al though. UDC has made ....m:clits cons is ten~ and has ploughed these back 
into new investment, they fall far short of th€ investment needs. 

It should be noted that UDC has paid no dividends to its 
sole shareholder the government. The IBRD mission recommended that 
it begin to pay modest dividends as a contribution to the government's 
general developnent program, but only if UDC will still have sufficient 
funds remaining to be able to continne on sound grounds and be able 
to carry out any economic investment schemes available to it. It is 
the UDC's present intention to supplement its tax payment to the 
government, which have avera~ed $224,000 in the past four years, by 
an annual dividend which would bring total taxes and dividends up to 
about $280,000 per annum. This represents an amount well within 
the capacity of the corporation. 

3. other Free World Financing 

From 1959 to the present UDC sought capital on various 
occasions from private and public sources in the United Kingdom and 
Western Europe but thus far without success. 

We understand that discussions are currently being held 
with the U. K. Colonial Development Corporation regarding its possible 
participation with UDC in a jointly financed holding company. Such parti
ci~tion may require changes in U. K. legislation relating to the authority 
of the CDC to finance projects in formerly depend.ent British territories 
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which may further delay negotiations with UDC. Nevertheless, since 
it is possible that negotiations will result in CDC participation 
during the next year or so, under conditions which may involve 
changes in the structure of UDC, it is believed prudent to limit 
U.S. assistance to a maximum of $2,000,000 at this time. Moreover, 
any larger amount might tend to reduce CDC's incentive to assist 
UDC. In any event, we plan to reserve the right in the loan agreement 
to approve any CDC participation with the UDC. 

The U.K. Government is expected to confine its assist.ance 
to Uganda by financing ~rt of Uganda.' s general lievelopnent program 
through loans and Colon.ial Developnent. and Welfar~ Grants. 

It,therefore, appears t.hat altflrnative sources of financing 
from othe .... free world sources are currently not available. Thus the 
requirements of FAA Section 201 (b) (1) are satisfied. 

4. Financial Plan 
~he lIDO contemplates m.e.king 6 11h-loans ranging f;,,(wt four 

to, fifteen years for indust.rial and other non-agricult.ural projects 
and u.p to twenty-five years for agriC'lJltural proJect.s. 'J.'he project 
committee recommends ar~ A.I.D. loan with a maturity of 15 years. 
This would be consistent with our past. practice with regard to loans 
t.o development banks - no loans to sllch institutions have been for 
longer period - and would tend to direct 6u~-lending activity to 
projects with an early revenue earnjng potentia.l. 

In examining the inter-est rates t..JI:r. has charged in the past 
on it.s loans, there appears to be no fixed pattern. UDC has charged 
int.erest ranging from 4% to 7i per year, with most loans bearing 
:interest at over EPf.,. In the future, tIDe Ca.rl be expected to expand 
its lendlp..g in such act.ivities as the promot.ion of small African 
business and agricultural enterprises which 1s likely 1.0 increase 
t.he number of loans made at relatively low rat.es of interest. 

,}DC states 1;hat. it anticipates that. iT,S relendiT!g rat.es would 
range between 3~10 and trio, with most loanl.) at, the lower rat.e for long 
term sub-loans, In view of the lIDcert.ainty as to the precise int.erest. 
rat,e UDC will charge in any part.icul8.T vent1Ire ar,d t,he varip.d nature 
of activities in which UDC is bour.d t.o become involved, the UD~ 
chairman has requeGted that A.LD. explore t.he possibility of :imposing 
two different interest rates,j{o for agricultural proJects and 51> 
for industrial. Alternatively, UDC suggests that we fix an average 
rat.e. The latter "Would. appear preferable sir.ce each project, regardless 
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of the area of activity, must be examined on its own merits in order to 
determine the terms of any sub-loan. Accordingly, it is suggested that 
a 4~ rate on the A.I.D. loan would be reasonable. 

It is recommended tha.t A. LD. lend UDC $2 million for a term 
of fifteen yPBrS, at, 4~ interest; liebt s,ervicing would be at the rate 
of about $225,000 annually. This amount is approximately 7% of anticipated 
net annual profits and accruals from depreciation far'the next five years. 
The prospects for repayment are accordingly-quite good and satisfy the 
requirement of FAA Section 201(c). 

It :)..S also recommended that the "Two-StP.p Procedure" be used 
so that the neCE!ssitYI'foTTepayment in dollar,s will not create a foreign 
exchange burden on Uganda's economy. By this procedure UDC,would repay 
the loan in U. S. dollars within fifteen years including a grace period 
of three years. UDC would pay a three' quarters of, one percent (3/4%) 
credit fee to the Uo S. in dollars. Also, UDC would pay'to GOU in 
the currency of Uganda a chargeef three and, one quarter percent (3fj) 
per annum on the disburse4 balance .of the lORn. 

f'{ 

UDe would have the option with GOU's aereement, to fulfill 
its dollar obligations by paying to GOU, the equivalent in currency of 
Uganda of the dollar payment due the U.S. GOU "Iould then assume the 
obligation to l'epay the loan, less any principal payments already 
made by GOU, in U.S. dollars within forty years from date of the first 
disbursement under the loan, including a ten year grace period and a 
credit fee of three quarters of one percent (3/4%) on the ass~ed 
portion of the loa~ obligation compu~ed from date of assumption by GOU. 

In the light of this discussion and of the discussions rela
ting to economic analysis (Section II, Paragl'aJlh C) and management 
(Section II, Paragraph A), the requireu.ent of FAA Section 6ll is satisfied. 

SECTION III - EFFECT UPON 'THE U. S. F.CONOMY 

A. Compe,!;_i tioo with U. S. Enterp:rj se 

UDC's investments "rill be largely in enterprises producing 
goods and services for the Uganda and East African markets. Items produced 
for export will include principally tea, which the United States does 
not produce. Far frum adversely affecting the U. S. economy, a loan to 
UDC will tend to generate a direct de~and for U. S. equipment and materials 
to the extent that funds iisbursed through sub-loans ar~ tied to UoS. 
procurement. 

B. Source/Origin of Procur~ent 

Lending of A.LD. funds to sub-borrowers will be to finance 
U. S. procurement only. 

?5 
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Sl!:CTION IV - SPECIAL T!IUIS AIm COlWmONS 

A. u.s. A.I.D. f\mds .y not be used for residential 
housing projects. 

B. U.S.A.LD. funds may not be used tor the production ot 
potable spirits. 

C. Any sub-loans or series ot related sub-loans tor any 
one project utilizing $100,000 or more ot A.I.D. funds will require 
A.LD. approval. 

D. Government Guaranty 

A guaranty ot repayment 'WOuld be required from the 
Uganda Government. Provision Will be made in the loan agreement that 
this guaranty will be assumed by an independent Uganda Government. 
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ANNEX I - PROORAl-:i FRAI·E1;ORK -----_._._------.... 

Section I - Framework ~~ AID Stratejl 

A. U.S. Interests in Uganda 

1. Nature of lIT9rtance 

AID-DLC/p-82 ~ 
ANNEX I, Page 1 of 18 

BllSica1ly~ ,the interest of the United Ll"tates in Uganda 
is strategic" not economic. Ugrulda lies near the center of Africa. 
She is bounded b,y countries ruld areas characterized b.Y rslative instability 
and uncertainties ranging from Ruanda, beset by tribal strife and the 
Eastern Provinces of a Congo dominated by strong centrifugal forces and 
a Southern Sudan disturbed by ri v~ bet~en Christiat18 and I'loslems to 
Kenya where an uneasy acconunociatim~ has been reached by rival political 
and tribal factious. It is in the U.S. interest to assist in the 
development of an economically strong and moderate state in Uganda which 
could act as a stabilizing ill.llue,lce on the adjoining areas. Uganda's 
chances of rel/laining a viable entity under conclit.inns of economic growth 
ruld political stability within a frarreworl. of deruocratic L1stitutions are 
qui te good and should be' nurtured. 

2. Threats to U.S. Interests 

While Uganda appears relatively stable and peaceful, 
potential dieruptive factors do exist which could spoil an othe~~6e bright 
1uture. Failure to develop the country's resources properly and at a 
reasouaJDle rate of speed could encourage pressures to adopt a more 
authori tartan type of society which appears to be the trend elsewhere in 
Africa. Internal tribal disputes, tribalism, and religious discord - always 
present not far below the sarface - could be in some measure contained 
jf the energies of the people are marshalled into more constructive ~suits. 

3. Role and Influence of U.S. Jlid 

Although U.S. economic interestsin Uganda are at 
present minimal - trade with the U. S. i8 low and U. S. Qri veta 1I1.vestunt 
is insignificant - dlell.onstration of U. S. interest in t.be country 111 a concretE 
fashion through ecoHomic assistance should generate both directly and 
indirectly an increased demand for U. S. exports thro. ita effects on growth 
and incoue. An expansion of U.S. markets in Uganda should encourage greater 
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u.s. print. imMtMnt interut. 1be level of u.s. aaristanee 
contalplated OW1" tba next tift yean in support of Uganda's own 
eut.tantial. iI"Owth eftorts 1. ot U. order of ;4 million to $S lII1llion 
ann~. Our aui8t.ance in broadly-bued projp"aJi18 of ,nat popular appeal" 
auch u aecond&r;y educat10n and aancultural cred1 t should have a 
COD81derable poll tical ilpact. SUch assistance" supplemented by judicioualy 
considered proiJ"aIl8 of W01'lll&tion and cultural exchanp should help bring 
about closer a88ociation between tbe leaders of our two countries. We 
are hopeful that the general result will be to enhance our ability to 
influence Uganda' a development along demcratic lines in continuing 
association with the West. 

4.~110Qtion of Development Crt teris 

U. S. economic aid for Uganda is proposed solely on the 
basis ot the llGW development criteria. 

B. Ihe~Qbunt;r'8 Development 

~. Economic 3i tuation and Trends m_ _ 
a. ~e ~~ Statua - Uganda is in a transi tiona! stage 

of &ecnemic development. For ita low per capita income (about $63 annually) 
it has a liUatively wll developed infrastructure. Subsistence economic 
activity mainly fanning with some forestry, hunting, and fishing contribute 
about 25% of the Gross lbmBstic Product. Cash income is derived largely 
trom the two eJq>Ort crops ot coffee and cotton which together accounted in 
1960 tor 77% of exports and in 1959 (the latest year for which tigures are 
available) for 26% of Gross Domestic Proauct in the monetary sector, 16% of 
total GDP and 39% of total African cash iucoJtS. 

Owing largely to the :iJIi>ortance of coffee in the:, total 
econonu, Uganda haa sutfered the IIOst of the British East African ~tories 
from the worsening in the tel'lll8 of trade. The terms of trade have deter10rated 
by 81$ since 19~, which was a bcOJD year. As a result ot this deter1oration, 
the G.D.P. of Uganda, ~ constant terms, only grew by an 8lUlUal rate of 
2S% between 1954 and 196O, deapite the average illcreaee ot S.9% in quantity 
ot production. Tbe terr1tory is faced with a fu.rtber deoline in 
coftee prices in tbe near future. It is poasible that propoaed elq)al18ion 
in cotton will do little .are than cOllPenaate for the tall ott in cott .. 
1.ncoae. 

'Jbe SIIall manutactl11'1nl iDdutr,y 18 bued on tbe local 
IDEJl'k:et. Apart troa copper produced by a UDe ~ated cOllPUl1', tbe 
production and export of II1nerals are neall&i~. Althouah ovS.ni to good 

. ] 
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Boils Mel plentiful rainfall tha:r.e is appreciable scepe ill the long 
run for cash agrlcultural productioIl, the present bose is e.xt.n!1IBlJ' lo~ 
for CC\Sh crops other th~1 coffe • .) ~\;tl ccttGn. DlCre i3, therefore, 
eppmoeJ.:t.ly ne elCla3l1t <.It pres{:!Ht in the economy which, if fostere<.l, 
could trigger off L! periccl uf hi~ ecu1!umic oxpcul5ion oWsocia'ted ",,1. th 
"self-conerating ~rowth.ll At the beat u IOOdest il1cra~sG of 80100 l~% 
in annual per capl ta iilcOJ(Je cun be E>X[J€lcted if u woll plru.:u-led 
developliEut proar(lm, followi.ag the Iiliw IS recon.7.)3ilda tiOf'S, is carried 
out. L'von Given this exparwion, a budget<lrJ deficit way 00 ru.lticipated 
though U~Illl.da 1s fortunate iu still having sigaificant govenllrA3Llt 
reserves lMi.th which to liJeet this. ..¥lould the peri\)l'lUmlCe fcll short 
of the IBd.D recOlilJI8ndatiullS, the increase in producticn mDy well be 
sufficient only to cOll'pensate for the faJ.J. in the value of coffee 
exports and for the increase iil p('rmlation. Ll this case, econorr$ 
torpor, which has characterized the country for the last four years, 
may be projected into the next d0cade .1!iG the budget.:lrJ difficulties will 
becOlIJ3 more iutense. 

Education. Ugenda devoteu ail UllllSUally large propo'i-h~n 
of the increas6d-r9venues from her export crops in the early fiftiea 
to the expansiol1 of cducatiol1nl .t'flcili ties, particularly in primary 
schools. il.a a result, in 1959/60, 19,; (Jf total govGrumeJ:lt expenditures 
~'ere clevo ted to educe Hon, COiilPBl'0U to ~. !~\; :l.U 1951. 

ill thcugh the expaHsi011 of alucatlonal feeili tics h.:LS bean 
phenOlr16nal, there are lI:i.de divergenciefl bt:tt.:CE.:ll the differellt regions 
and betueen the relative uwubel'S uf Wjt; wnd ~irls in school. Ug':illclv. 
.:Uso has not as yet the nWlIDer (',i' sec'JI1U&.I'J sMuol aud uni versi ty 
graduatEE needed for the govenu.I';:Hit of c:n iHliepol"dcllt territor.;,. 
Unless the major tnx refunn j,£nLi0ae,; ',:.l pE':;€) 15 telou is jnstituted little 
increase in revenue Cr:Il be expected. Ii' ti1ere is dG Buch t.:1T. rei'orm, 
the terr1.t.ol"Y t...i.11 find it difficuJ.t 1,:'.) sust'::.ill the IEED recon.memled 
c:;q;wnsioil in the jun'ior secor.loary schuL·l pupul[:tion fror .. 1(;, (X)() to 
h1sooo, Wid i~j senior SOCOllUV.l",J sch~.".Jl ;x):JuJ.,:.tiv<! from 3,.'.;00 to 
10,000 by l'16i ~. 

;]kills. Of the POpu}."tioli .:..1' LlLoJ.t J.7 luilliou over 
the tige of 16 1 Ulily "24'6';000 W'I;l t!lI.Iplo,,-.,:u vutl3ide peo.SD..ilt agriculture 
or domestic service. Of these 225,OO{) are A:!.'ric:~r • .3, 10,0<X> aro Asians 
and 5, ()(X) EuroDoans. No less thatl IG2, OOG of the to t&.l en:ployed 
popula.tion 21'e employed in the public sCl"\rlc£3. 

IVo detailed mallpo~er survey is yet available for 
Uganda but aB is indic~tec.i bi' the small :lUDlber of secc.ncarJ schvol 
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crl:du!::.tes, partlculU'ly prior to the pa8t two "1" three ye&X8, Uic1llda 
laclca trained adm:L:listl"atiw personnel tor ccu.lilerce and ~oveJ'tllDlllt. 
Deap! te the eff;)rts to AfricUlize tbe Civil Service, the dependence of 
the territory on expatriate persorBal is still vfJry ~raat. It ~1.11 
be several years before a sufficieat I1ULiber vf Uricc:ms Ltl'e bvailable 
to tal:e ~'ver s4tnifictlllt ul.lnlhars of these pvslt10l13. ~lould thel'e 
be llIl eJOCodua cf elCpatriate personnel UP"!.! ij~ptlndeucc, the econoJolc 
clevclopl,Ent of the terri tory (\lJhich is ~€:pelldellt lur~(;lly upon 
~()VenlI,)cmt, aud sellli-govercJlQ8ut euterprise) r.wy 'Jell be hindered. 

TJ.·~';l.1Jl~.rt~.tic~r!. ,U"'l.:.lid,:: hr.s .:1 rolcti vely ",:ell developed 
s:,"'Stem of COl!illUl.icc.:..t1t-::.c. 1he ll!iti;'l si:.iLmlus to the econcIiV \iCS 

giVOJ.l by the ccnstruction Gf I:~ siu01(;' li!~E.: rdlwc.~r t:'.t the be6il!nln~ of 
the C8l1tury fl'lJI;l the port vf h)L:bi.'8<! L: ::UI</.J L· thE; 8~8terl .. ixJrtler 
of U.:;<.m;.:l. This r~il line, i-Jhich 1,0l; strl!tchos to ~:estern Ugw.lda is 
1,000 I'l1Qca lorlb. There ·c:re three br:'.;ch liN's: Tororo to Scroti 
(100 llulos), Lkl~".1'Ll<ti to iJClj~i.'s~.;<il (19 r.dl::oL :{llilJ!,,-h: to Port Eell 
(6 lidlcs). .:.;W.:;'J;lCl' tJorvic('s Drc t'vL.iL,ule t'.! the Id~es (uKi the f:iver 
1\I1l€;, [1m; u loci...l .:..In;~ .s:r<Jt8iJ~ c(:-~~!le('ts ~hG ij(;l'9 iJjp0rt.;!~it t<.'I:ns 
in Ugnldu and those L'l the (Aher East AfriC2.Ll terri wries. 

There were 11,197 miles of rond in Uganda ill 1959 
of web 2017 tJ-ere Clues I, 1. e., bi tUIl8hl illid gravel. 'lbe bd,illce 
cOi~isted cf G~O miles of Class II l'l)'-.LS ~.(.] 0300 r..dlE.rEJ of rurl(l ror~ds 
Jj~aintui:..ed by loccl autilor-ltiGs. Th~ 1"0 .... <.: L'd.lG<'I~0 corrpares ~)ith 
L21000 f:lq. rdi1es 0i' l<llW area, u i'Hv(,rd:;lc sh(.;tJi;~ ia a C()lltiaO.lt extretlely 
pC:C: l' in 1"'''; <iLls. 

POl'el' , 1ho UJrri torJ has ,~,.t present nmple Dupplies (If 
elcctl'ici t:r frol1'" the Ot,-en Fd1B Hyclro ~l<:lctric Potier ;)ch01;:€. ItiV9Bt

rcent d1:,6 million is e:>:p8cted over the next five JCal'"S ."jnd will be 
fine-Hced partly tlu'o~ U.i~. Ewtclll::!quer k":U:LS uw.! po'lrtly thro~h a. 10IJ.n 
from the lBil'). In the past five ~8rs procluctiun of electr-lci ty has 
grO~.lll froIIl 6.9 milliGn iru'B to 3().2 million annUally,' About 44% of 
the pOtJer i3 exported k> !~etlYL~, the baLulc0 COi18Ul';CU in U~LlHd<L. 

F:1£4::.iJ.Ci BLand .JJistrlbutioll Inatltutioi19. Uga.ldn has 
fairly t:..e11 deveIoped blinldng service-a. b te"iTIt'0r.J sho::rea :;; 
cOJUoon currency IJith ~(enya, TanganyIka, ZuHzibar, and ilden. 'lbe 
cu.."'"Z'ency 18 fr&=!ly-convarUblG into steI'li..~ ::J.;.d t..OO ten-itoral 

A II .'-
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govermet posesse no powers of money creation. Overseas 
coimercial banks operate in the territory though little use is 
Bade of theme by Africans. The Uganda Credit and Savings Bank and 
the Governmnt's existing African Loans Fund, however, ulake loans 
to Africans for agriculture and trade, and the Uganda post office 
savings bank operates banking facilities. In Decerzber, IP60 the 
totnl amount deposited in the Savings lnk t:as L.'6 rdr-llio,, deposits 
having boon drawn down from $7 .0 million il 1955. 

B. froads in the Econoxq 

i: Gross Do1)ejtic vocluct 

Even iuth the rost optinistic £rcc.Lt, vcry little 
increase in the G.D.P. uhich was $125 rillion in 1960 cLA- be expected 
over the next feu years. The Africaa populato.io~ i:acreoc is estimated 
at 2.5" pxr mnnum. The nmuual izncre &e La G.D.P. Lst, therefore, 
be above this figure if there is to be a rise in per capita G.D.P. A 
-ir(-V!± f.l! in per c npita incorte for 1959-1962 is indicated. 

Mhe pro-jecticn of iinual increase in G.i.P. oi 4, to 
1965 lnd 5J in 1965-67 presu,.s a vigorous govorlife,t devolopnt 
policy based on the rec,, of I"-) . tilljn:,tions ID-: ip, s 
the Report recomends concoutration upon agricultural production 
w.ith particular emphasis oil icreasing the output of cotton nid of 
encouraging the offtake of rmrkotable livestcc- and other scheo-s 
for the diversification of production. Ilvestlieiit il industry to 
the economic maximm through the mediwi of the Uganda Development 
Corporation is endorsed as is further eq~loraticn of the mi-eral 
resources of the territorj. 

A total increase in cotton production of 25; is 
projected over the five years 1961/62 aon- 1966/67. The largest 
increase is projected for the year 1962/63 when it is hcped that 
the total output of hO0,000 bales, uhich has been the Agriculture 
Dopartznnt's vira for the last few years, ill be obtaied. 
Although a !.:4 -annual e-crcase is projected for coffee production 
the fall in coffee prices will nore than absorb the increase. An 
annual rise of 9i% is projected for tea rnd 4, for sugar, but the value of 
output of these comiodities will still be quite small cozpared 
with coffee and cotton. 

http:populato.io
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Mw contrihition of uwvffacturing industry to total 
GP is Mall, reflecting not only Uia very low level of per capita 
iucom but also the substitAtion of hoaade nd imported goods for 
ini&esiuUm factor; products. At the sbm time, because of the costs 
of trapot the local Lwustyc caWot ccCUe3to outside of the local 

market. Devertheless, there is considerable room for expansion 

and the grot1ti of manufacturbg iadustry till probably be above the 

aumai Vrosh in G.D.P. The projected growth rate of 5' in the 

output of textilec is rzsumod irpvseatative of the growth of 
whole. The contribution of mmiufacturing industrymanufacturing as a 

a little over the next five years, thoughto total G.D.P. uill grot, 
base froii wtich thiat sector starts, developmentowing to the imall 


vll ciUtlixue to depoid on aricultural output.
 

Gr.:os capitaLI prkmutiuo ia,-atiztCo at about l1l, 
to rise from $7.6 million biof G.D.P. daiually. It is expectod 

1963-67. This projection1960 -W tn averi-e of $50.9 million i, 
assuaes that thle IBD:,L cstiruite of capital expotiditure needeci is in 

fact carled cut in the Y'(7z1rcaded devolopxz3nt program. Private 
total investwentinvi5ht Is oe-zeotG d tc,: _tecsc from 36-, Cf 

in :96o to 40; in 1963/67. 

BAice of fll37i-t 

0wi:4 to the emutonr Union ,ith 'eaya and Tanganyika 
vey-1 little inf n 'tion is v;,ldable on U'.1:aft. T,.lance of Payments. 

It is ioi.w, hou-vor, thzt unmike rAst developing coutries, Ug'ada 
o; current accc-ut. The coraodity tradehas a favorable balmic 


balance, Liclud ig intcr-'Wrritorifll trade, is :.bo-,ut j3 idlioa.
 

Because goods ;ro corutdU at i.'on;basa pi :es Th nil1ion should be
 
to allow for tranport to and fron Uganda.deductud Lrn this figtu 

current aecout .'s services will,'! tLu uti2hr iteas listed In the 
zlso benegtive, thugh it is difficult tc ussess their value. The 

with the outsidetol -iogative balace of services for Uganda 
to lie withli the limits of ,,i1 millionworld Is officially believed 

as 

well, the larger etiiate is used for the projection here. hus
 

the overall baLmnce on current account, includinj the positive
 
balwaco in trade and the negative balance in services is tiow
 

But uith increased imports 

and . 30 rilion. As Ugaada h&s a net negative balance with Kieya 

estii.iated ...t abut 1,h Pillion per aaaura. 
to su)port the developenet progrn, aad oly sligit iprovemxent in 

the total vlue of exports in the vry innr iuture, this trade balance 
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is expected to fall auay to zero by the end of 1963. 

Decause there is little iiufoniatia on the Xriveiwaits8
 
of private capital it is difficult to couiute the overall balance
 
ol capital LUcout. Thero is .o doubt that in the last uuveral years
 

htfioA:
there Iw10 o. - lav. LWlA1iw L'f c al. Th& u.utflo ,,
largeo. ,'fIN- tho Iudian couuuxiitj, reflects the lacic of ilvestmnt 
opportuities tit!Ai tho cuwitrj, but prin;,rily tho uneasiiess as to 
the political future of Indiis in Uarlndi. If G.J.P. rises, as expected,
zad if efforts ae idado to foster local t..wifactur ig, Livestmit 
oppol-tu.ities Ljill also rise. At the saio time the doveanuaent is 
likoly to attempt tu chock uutflow throurh direct a(di~iistrative 
smlctiu,5 (thouh, at presuiit such a cotrol uill Le difficult to 

onfrc). For buth those reaswis a ducliae iti ie Cutflou of private

i±:kVU31nt iLS -tUicIpatd. DUt 'Luaoof the -eUuut loss of capital,

hcit vur, U,;ada s fui--in exchwuge reserv s, despite the positivo

bal ,nco in trade, have rapidlz been dissipated. The private capital
 
i.lisht Lia stop but aother favtor cui tributin h draidci of
t Uie 

tikeso 2sorves c.n ±cAIJ kru, u;so. Thot is the idunign gap betaen
 

vo.iLnit L:CvuAue wd qendituras. inch of ,.)varaL it eanditures
 
on developuint was previously 2i:aua ) fo)m budget aurpluses cAid
 

baloaces built 1:zL-ugh cotton anid coffee price

assistmce funds during the price bu 
 lu fur prixiary products ill the 
early fifties. 9hiiso salutard CU.,.LUL.s '%Dicnar exist, aned Ehat 
refu.his in Uhese reserves cannot finance thu iatc.±sive deveLpmaeat
prz,,ai plwizned iur the cxt several yuars. aLice foreign economic 
aaist=-, bcth grants uad luzus, is exp.ected to be large, however,
the present level of reserves can prcbabl be nnai.nt-ed. 

verrnzmt Fanc 

Customs, excise and expqort t;ces are the n.in source 
of goverantnt revenue, acecouting for 65i. of total reWcpts of ,51.2
million ii FY 1960. The other principal suurces :re the income and 
other pcv'oiial tu'o;s uhirch i4,puthor co tr-ibuto 23,4 t:l revenue. 



AINE 1, Page 8 of 18 

Uganda's actual revenues in FY 1961 and estimated revenuea 
in Fr 1962 are lower than those collected in FY 1960. This is 
occurring despite additional taxation in both years including new 
customs duties imposed in FY 1962 which will yield an estimated 
$2.2 million. 

Furthermore, the fall ii revenue has tauten place even though 
a small increase in G. l-P. is anticipated over the period. The 
decline is largely attributable to lower coffee prices and therefore 
an automatic fall in the yield from export taxes on coffee from
 
$4.5 million in FY 1960 to an estimated $O.6 million in FY 1962.
 

Uganda is restricted in the pouer to iipose additional 
tariffs by the operatiuns of the East African customs union. It is 
planned that a U.I\. mission 'ill shortly examine the tax structure 
in Uganda. The forecast for FY 1963 aid FY 19641, however shows 
probable revenue at the same level as in 1959-60 should no additional 
taxation be inposed. Nearly all the income from export duties rnow 
comes from cotton. The probable poor yields from the 1961-62 season 
cotton crop resulting from advcrsc weather cunditioas will lead to a 
sharp set back in FY 1963 receipts. Government efforts to increase 
production, however, should lead to higher exports in 1963 and,
 
given fairly favorable market cozidi iuons, to an increase in yields
 
frow export duties.
 

The rise in current expenditures from 146.2 million in 
FY 1960 to $53.2 millioa in FY 1962 is largely attributable to 
increased salaries to the Civil Service. This has been partly offset 
by economies of $1.7 million in the costs of government, A further 
increase in current government expenditures can be anticipated in 
FY 1963 ($65.o million) and FY 1964 ($l51 . llon). This partly 
reflects the annual increase in recurrent costs of the previous year's 
development dependiture, but till also include an anticipated )4 
million in expenditures in 1963 oh independence celebrations and 
membership fees to the international organizations. 

Deficits of $6 Laillion,$3.9 million,$12 million and 
$1.5 million are anticipated for the respective years 1961 through 1964. 

These deficits may be met as far as possible through increased 
taxation, although no tax reform is projected. Owing to the 
difficulties in collection of income tax this taxation is likely 
to be indirect. A widening of the incidence of export taxes would 
be an obvious method. Two factors militate against a big increase 
in taxation. Firstly, the incidence of tax is already faikly high:

central government taxes alone account for 15-- of total monetary
 
G.D.P. When allowance has been made for local taxatio4 about 
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17.'J of total gross monetary domestic product is takeniln 
taxation. Secondly, the richest part of the territory and the 
strongest tax base, Buganda, has strong separatist sentiments.
 
A sh= increase in taxation may therefore be politically

undesirable. Capital expenditures by the Central Government 
are expected to rise from $1.0 million in FY 196. to an annual average of
$19 million in the five year period begianiig iii 1962. In
addition, ithe 

Board, Uganda Development Corporation, and the Railways 


other agencies including Uganda Electricity 
are

expected to spend an annual average of :"lO million in the
period. 

same 
Total expenditures for the five year period projected

at -*15.h million and total capital finance currently available, 
arrcneu, or expected is $91.u million. The gap is roaghly $55 million.
Ilitrd can, of course, be no contribution from the recurrent budget.Hc;ever, there ;4ere appreciable accumulations of reserves totaling
an estimated $45 mdillion on October 1, 1961, ii the cotton and coffe:e
Price Assistmce Funds. The IBIL has recomnided that part of the 
reserves, about $1h4 rllion, be used to help finance the plan. 

Prices 

Although as discussed above Uganda has sufered from thedeterioration in the prices of exports, the inperfect price
indicators that e-iist suggest that the level of domestic prices has
been relatively stable. The index of prices for European residents
ini i[unjala has risen by approxiimately 19j" between jeceaber 1955
aad December 1960. The index of retail prices paid by Africans inKampala, however, fluctuated belo, "the 1957 figure in 1960, though pricesr.ppear to have risen slightly again i 1961. Inflation is not therefore
hanperiag the development activities of the territory. 

.Jebt 

Uganda has thus far accumulated relatively little nationaldebt. The total National iebt at June 30, 1959 stood at $36 million,
but of this $35-5 million had been relent to the Uganda Electricity
Board. Towards the redemption of this debt there was a fund in that 
date of $h million. 
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2. SoCial and Political ituation and Trends 

That Uganda has as good a chance as it, does ofdeveloping into a stable unit is due il larje part to favorable
political factors. There is at the nxoment no predominant

political leader accepted throughout all parts cf the country.

Thre political components of approximtely equ-al strength 
are
 
vyiig for"poLer: 1) the £keocratic Party, tihose main stren Ah
 
derives frov its Catholic support; 2) the Uganda People's Congress,
a Ug :nda nationaist pvrty v.th consicerable support outside ofDugandn 3) the 1nbaka YeL£& an amorphcus movement rather than
party, supporte]d by the great majority of people 

a
 
withinDuginda Lto . Q claii to unity is cornmon support of the traeitioLialInatituticiis surrounding the -abnkaship. There is little likelihoodof z:ny permanent amalga~mtion or alliance amon these Urcups,although both parties trill be seeking the support of i'abaka Yekka inorder to gain the strength needed to rule the entire country. Inshort, no individual or single group is now, or seems likely in theioresecable future, to be strong enough to dorinate Ugalda and doauway with opposition. Hence, there seems to be little chance that

U.,-nd,2 will move towurd totalitarianism. 

The special position of Bugarida, a comparatively rich,staunchly aiti-counist, tradition-respecting iaonarchy comprisingabout one quarter of Uganda's total area and one third of herpopulation; the existence of a relatively large, well-to-do Aifricarlaind-o:ning class- the rapidly increasing interest aud porticipationby all people in political cL,.paigns and elections; the stronginfluence of the Catholic Church in one of the two main politicalparties and the strength of Christianitythroughout the country as aOhole; a coparatively advanced educc'tion syate-; availability offood, and absence of discontent in all but a few areas ---- these weall factors prevtding gcod inisurnce aoi -ist the spread of disorderand the rise 'f conditicns under . hich eCxtremism could flourish. 

Inevitably, the srowth of neu, idees rand normalpolitical ferment will bring about changes in tho social andpolitical structure of Ugand. Te very forces mentioned in precedinj 
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paragriPhs that make for stobility miy militate agairist speedy
modernization of her iistitutioxw. Hot.ever, slow and steady
 
progress for Uganda vvir be better
a nnst~er in the long run than

quick chango for change's saie. Lirprovement in educational

facilities and standards, increase Li aricultural productivity,
and trzainirg of aCipnistrators, ecoionists ,and technicians should

enrble Ujnda to 
hold her otu a.fter she achieves independence in
 
October 1962.
 

A carefully planed, coizpact and flexible U.S. aid
 program assisting Uganda in these irtportaat areas till enable her
to move with sureness in the proper direction end iv the best

"levcraje,, that the United States cau apply at this tuie. 

3. .t)velopnent GoAis 

Uganda is preparing a co ;prehensive five-year

dcvelcniont plAn based Jargely on the IBIR 
 hissian report completed

in 1901. The plan is expected to be fialshed iii 1962, and reportedly
will adopt most of the report's recoraendations. 

Lhile precise details of the program are not yet

available, the following main principles are being adhered to in the
 
plan's development:
 

a. The major emphasis will be on increasing production
in the direct iealth-producing activities. Ihile evelr effort will
be made to increase earnings from rinufacturing, ni;'1a. and the tourist
trade, the greatest effort will be rode Li the area of aricultural
development. ivestment in agriculture is expected tc bring greater
returns in terms cf expynded national output and inco(m thhan
cor0arable investments in any other sector of the eccLoni. The 
proposed r'ise in national income is of primary importance because,
largely due to the rising cost of social service, government
expenditures have outrun revenues. 
Further major increasea in social
services must await a corresponding growth in national income and 
government revenue. 
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b. 	 Wile at Present holdin the 	line on moot
etotcit seve x~ftw pd ~ to educate mae pr±mwy school
studentsing 	coots, ad provide more herth benefits, without nioaificant4 increcsby maIidn certain modificatiocs in procedures and a&dnlatration. Uom a will make a opecial effort to produce the lhigb-level
trained peole vbtch it particularly lacks. 

c. 	 Capital expenditures on administrative overhead(UvorWau t building, residences for officials, etc.) will be Iept tothe 	minimm necessary level. 

d. 	 As a guidirn principle o' the plna, the govermentVill continue to encourage the orderly evolution, already well underLMy of the traditional subsistence vay of li.fe into a modern monetaryoeoiicD1y. 

e.ln general, covernment policies ll be directedconsistently toward the 	fo2lodng. 

1) Organizing and financing thi 	 development
effort in " more efficient manner.
 

2) Encouraging greater privnte investment and
more economic use of xesolurces.
 

3) Setting prices for all public utility
services at a level high enough to ensure that each at least pays its 
ovaf 	 Way. 

4. se1g-zel 

a. Since the business recession of late 1958,investment as a percentage of gros domestic product has remained atthe 	fairly lov level of ll. Fized investment in industry is generallyUDC-financed, and 	fey starts in large scale light industry have beenattecptod by independent entrepreneurs. But 	due to higher transportcosts from Dkobasa, and the absence of Eurean capital resources andLmow-hou, industrial investment has never assumed the hey developmental
role it has played in Kenya. 

The yearly net addition to savings accounts inboth Cc rcial and Post Office Savings Banks show a gradixl Pvamentpreceding the recession of late 1958 and the continuous flight of privated&eatic capital funds from Ueanda since then. To a znwh greater etintthan In Kenyas, '.here, malny more international couaniea wreamunt 	 produclinp theof Private inveshmmt is limited to the amount of 	 omwtlc savinpavailable. The dmoim in savings llnno* therefore, is pirtlyresponible for the prevailing tightness of credit and depressed mamn
fbcturIng activity. 
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Domestic revenue up to 1960 has paid for the 
entlie regular Covenent budM.t, ond been able to provide for part of 
the dovaloment eenditures. The continued deterioration of coffee prices 
and resultant sWotfnli in e.p0ort duty collections coupled with gathering 
momentum predicted in both regular and developmental expenditures, will 
alter this balance considerably. The 1960 data signal the trend, but 
the ostimated deficits for 1961 to 1963 may exacerate the difficulty 
after 1963 because they do not take account of revenue increments Uhich 
may result after 1963 if the tax structure is refoned during the five yearplanu. 

Ugoaidc'o foreign trade -leance continues to run 
1 -;)1us the moargn is steadily falling as world coffee pricesalthough 

continue their dovnward march. The government is encourawang the shiftina 
of uanda fariers frcei coffee to cotton to try to stabilize export per
unit revenue. Rav crops such as tea and sugar are also being promoted.
AlthouGh the value of exports has shrunl in the past three years volume 
hoz rioa at a substattiol rate. A predictled shift frci coffee produc
tic " plTu a hope-for hlt of coffee price decline., allow us to 
anticipate some improvements in the future. 

The I= reccouended five-year plan will restore 
a neoaurc of vitality to the ecoculy and should stimulate a turnaround 
in the trend of gross fi.ed investment, both by public v id private 
ue viy. Consuption ill also expand, particularly as to money economy 
is c-tended. 

1~nally, the cost of lkvinCj indr should begin
only a very moderate movenent umards and this duo mostly to the effects 
of vii expected moderate increase in wage rates. If the East African 
C-zrency f1oard is abandoned after independence, and an independent central 
bai-1 established, an expaulonoary monetary policy could be adopted, but 
these deloments do not appear very likely in the near future. 

b. Uganda is institutionally able to help itself 
cand is ncu beL.nning to adopt a nuaber of self-help masures. The 
administration of lav is objective and fair. The police force is vell 
trained and reliable. A general election by secret ballot vas held in 
1961 and another was held in Ap4ril, 1962. Me principle of "one man, 
ore vote" has been enbodied in the constitution. To date there has 
been no t ,erinC with fandsuental political riGlts to speech and 
asczcbly. 
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The system of land ownersbip varies from tribe 
to tribe lth the Prvlir crcteristic is one of =IU but 

a 1 An ProdUcers. In B1,ando, the most Isportant er leultural 
proviDC, the eizt3ne of aubs flal. freehol land has encou A the
growth of sa1l fnmers Vo are not only self sufficient in foods but 
awot alvayo erq3naed to sme degree in cash croppinG. Good agricultural
land is L-vailable in sme are= to any African vbo can pay gar it, and
loan ftiids are available to help bim both acquire and develop iAnd. The 
Uganda Goverrxmet is planning to encourage cooperatives and provide
vgr-icultural extension sarlcea and training. 

Social se ilces are provided to the Africans to
 
an efxtont considerably beyond their ability to pay for them, i.e.,, they
 
are subsidized from central govarmmt 
revenues. For an mdnrdelop-jed

country health services are relatively Cood,, altbough coverage is still
 
far Itece ccuplete. In recent years almost 20, 
of total gover nt 
czjpeniture ban been devoted to education. This raea ble attention to
educational needs has provided Ugonda with quite a good primary school
 
stno So2 improvecat in ctaricula; particularly at the high school

level, seems necccary. The curriculum could place more cqbasis on

practical subjects, with fairly quick impact on the econj.
 

Thre is another area wbere oi ficial policy

fails to institute reform conducive to self-help in the development

proc.iao . Me average African oeL.ug higher education prefers the

pL-'LeJy ccecmic training course and is relucta-t to pursut training for
 
technical,, clerical, cimmercinl, industrial duties.or There is greater
prestige rttached to traditional European otadie. iowv-vr, it is

vitally i.ortaant to the vlability of the cotui-ry as an independent nation

that uoc Africans be adcqaately preparod in cozw-,rcial and technilcal
 
acbivl. *ies. The ipotc'uce of' A1Icanizaton is thoroughly appreciatod,
but it bohovoa the aubioritles to encoiu-,ge to a auch L-eater degree thn 
at ')sent, cain rlth ualfteve incentives are required, the training oad 
,10 of in these acti-ieSo The Goverent uill, in fact, c:7cneL-1-ican 

tca:,her tzraiu"ig and vocational training facil itles. 

In Uoanda, established and accepted patterns
of social justice, individual opportunity and eeoncgic foeedm approzimato
the tr.cditco:vi Ditish model. Te African people ere not, by and lcrge,
saddled with laus or syutciie which they must brea: and throu off before
they can move forwiard socially and econoaicallly. In soae areas idigous
tribal customs relating to communal ownership of land, the extenadd fm ly
and omwers ip of large numbers of poor cattle for the sche of numbers 
=- deterrents to economic progress, btt these custcas ara breolrg

down in the normal course of events. 
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frcx the cbove it mxy be oen thaxt Uoanda io 
ci32ryd Iia ouc~h self-help mmam enr forrRilating a ln-ranM~ 46vemlo
mawt pl=-, reftwrlinC Ito u0C=tioonl oystean, refoiriinC. Its a~rIeulture, 
blvv2in public health ±Yacilitiecp ca- otrepgthexxtnC its ftre political 
inotitutiono. 

a. To,=Ltion Ulekcrm. Da3Od an tba IBM)'s 
roccmxxi&ztixi the-t there ioca tu(,t nced for a bwc.ic overhonl o~f 

'~~iI entire tc.1ction tr,!cture, the Govemrrnt of tpnda hcuz requested 
the Mitcd 1btiom2Tochznca1 Aooitet e Dowd to provide a tax missilon 
mbich tiii a-dvise the Gowmeznt on a now tex utructure to be adopted ws 

IL- one sop In the proper direction, the Govern
0Laent receTly QefTCC-od Cale of the ecificJMCu recalym-&tion of tile 
MID2ie~e ~~r the 02txj tile lauec tc.a.Zo rn 

tAteu11ea rev00303 uichel may be expc~ci2 to accrue~ to the central 
~x'er~xt- rza y reform la tcrc~ion, 1U,)aLAOn wil be eble to accelerate 

its Om7C1GT-=,flt m o7'rn to Qconcm- rnbie do,, ! -. 

k 


MC2I.L1 1; 11 U.S. A.I.D. S~y 

1. Aourm-coo -o2IUo-U.S. RIeaiz--o. Proj cctionz of' 
~:h~-U.. Actcence d-.iiy th 5 3i~ Pl=z cino -eed on thie izitcot rmd 

moot accurato ostixnteo of the tlnioti-y of Dconaa2.c P22f-Aro * Included 
ii: thce p:rooc1ectionr, cre the12 en*, cctcddrx from the1 U.N.., the 
Ifl7O-Ifl, CeQ othke ~ tlle fcrot contriLotoe1o~i.ti~z 

b',O igJ-adao0 apital oiedz, thec U.N. is amoc~ved tCo Ctknpiy aout 
$30.4 millio in G(ukltD ca-z lomm ever the1 five-,'eer -Y--1o',. TIran rit 

~i~hazzstczi~eOn the,romr.-nt accam~t -,fllch is zi~ 
[it LcczKy on the bczic; of cc:iotiflC ccritmmrn o- If tlxe.0ilo

U.7i. jaCeZ_ the 1ru Liceded to CcoVer Ltnda~_o C-'10 of anyztrj-Ao Con 

pen~ ~ ~ ~ ~ ~ ~~~aoe oe 1-420vnetioncl contribuxtion ofcnt~c cr.oo~ve1 

W.5$LAd1i to rec-mrrent er--peuxditu-rec could be include-ld. T"Rxs, the 
total U.K. contribution io ixyto rouec.ccrnd >57.6- rdlion for the 
5..yoal piod~. 

Utoa& may uall receive Oczm eiooc in fincci
her dcvclcfpmont prCGTU2 ifrcz other CcmoavealJth Covrzzxia probably 
Autral'. ' ,z~mxda cid 1-hov Zelad indo the ISpecial Ccrzxminm1th Afr*icen 

Azov~c'Plan. T1e wa-jatance, hivv, will cc-tzinly be aw.U CIA 
is ='. iocluded in my~ of Uonnda'z projectiono due to tbe ncartainty of 
the oat-ne end cmometo of' he0P. 

http:rouec.cc
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Xnto 1natoml ourcez of finace include an alreay
M loma to the Uamda Electricity BDomd for $4.76 miJloui end

Q 0%0, O t b the ILN. pciMa I ft- for an aerial GOMIWICEL snvey
of Uanna. In Qddltion, Uap& has acTlled to the Specic. Fwd far a
$1,000,000 Grant to rect certain recurrent expenditwea of the ruqxjcn

Toc:ndcal Institute. Other grant contributions frmi international or uni
zations sch as EA=,M=,CO, nd UICM exc =,pactod to tc.l $l.96
 
Ldllioii.
 

U.-ndz hopeo to obtain frcxi the International
DBolqamt Azoociction (IIM) a loan of $12.6 million to fund the basic
econwiic overhiods of the country's integrated road progrn for the 
period rY 1964--1966. Any IWiD assiotance beyond the loan to the UGanda 
Electricity Board seem um1helyj in viev of giandant' inability to meat 
the I xi per loan chmrgeo. 

The ceL- vo ad lo=ns opeciflod above will not be
Oufilecon %ofiiulce the ovri=at's entire expenditure budget over the 
ccrz-L- five year poerod. A!'hhugh indopend2nce may occooion some mdiflce
tic- cf cTzret plans, preont U17, imtentiono are to fully stqpport the 
rour budot. A large Eap remins to be filled in the Development
Dudcet however. The difference between anticipated development exenditures 
andy-1 orea, rraued or acpected forei n resources is over $50 milloa. 
Zhe fct that Uic Ugc/da aut1a_-ties will for the moot part progrm around 
the IDI reccimcndntion leafn statute to the aLrorpriuteneos of the 
ftiv Tor -)1an to the country's ilnediate needs. On this basis there is 
roczonable assurance that the finance reouired under the Plan will 
evontually be available. 

2. U.S. Reeources. Vae go betueen recources and require
rwnta for uhich thKe Goiwrarnt of Uganda I d e rlier requeated U.S. 
=rsistLace in meeting is pprcdrmately $20 Wdllion. Our ioason' 
prc:x for initial lnlinG tOucxd Pilling this G-p =e 1on totalliuG 
$4 uni lon bcainning in FY 1963. (The proposed loon to the Ugwnda
Deo-,LJxuOt Corporation, uhle it vould contribute directly to the total 
plamn objectives, vould not catribute towhrd the gap for diich the Central 
Govrw==t is responsible). AID/Eazt Africa doeo not propose at thisotcoo to proGc,= beyond the initial contribu-Ion toward a lng-term contri
bu.tion of (0 million until considerably more is k about Uganda's
needs and its cim resources, and until discussions have been held %iththe 
U.K. and ,other Free iord!Couces either in rAC or bilaterally. 
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S. Opals to be eitiported. 

Gov-Is to be rLqxr,,poed by A.1. D. fa11 in tbo follovine 
soctor-o: Wftton, a~rieultu'e, economi c policy and plazine, and imn
ftlCtlfldfC. 

C.Slf le2 to be In~d
 

As j-iuicetd -- iG thatthe nooed cr~ref'ormn in Uc~.nda 

reozvtiC~ to the osstcr of t~a~2 

D. P-nm-Lgi 

At theC reozlot of t.'.1 GOVeri3awnt of Uen tile Inter
natibnv 11 I fo? A~xDaOvolajix~ext wjde surveyzooruto~ cn coniwic 
of U~cC2AiL -1,1tU'he faUl of' l9C6. The cpc vs ,)ub]L',-,id in early 19'o2. 
If 4M =Oc5.tncC -10 MCeed fo:r dcvm1r-t p~ir.i Uomidau, itxliOMal 

aho-t'!cL be ov-c~ by tic U.11. or cthc:ite~ o~J oruanizationc. 
ShotiM4. coni stance be requested frcti the United States t:As rhould be 
providmI~ in the forn of stg1aentinG coistance of internaltionl aamicieo 
ned soheuIA be litnited to providnrC crprt pr-ofeGoiOnal and technical 
peronue] on a contract bonic. 

The Gownt -mat of U:O-., iur 2ett-.-ini3 -j its oroonization 
ced p.rocodx2*eo to faclItate cconavlc pzninG, o-a. for coordinating the 
imriantit~on of such plans, hen ctcb2llshael L colrate ".2initry of sconamic 

Afbds Tis,1.inistry Incl:,dcs h Office of the 72CMOCiIrc Aviror, vbo 
vilU be - profesaional Oconauiic idvisor to be piovided by the U.5-. In viev 
of the U.S. experience in colloctinG uxd =nLL.2 oowingi'ut BtatiO tics 
for oconor~ic ravic- and rlc:.ic Ith A.I.D. vPx o 17 62 and 63 
to ecmT.y CX)U nct" o~~.i a U.S.with L. recent reoov& ~ for 
sojpecialst V1205e -- teeL-1-, cad1fuction trifl-be t'Uo rov 'do 2ee1Jce coist-once 
in: :1t~x- otalcy1r 2 of' ellnditr:J Prd-ction1 cctlouz Lu~t iL thle 
Min'o0.rtTy of T'1corca- Affairo; 2) the a.-- { of apidot-a roduction 
cenoun -..1 FY 63;and 3) t"QC trl.14 ' Of U'7riCLE- to enCi ill th-.e ce..±.as 
and to carry eni operatiozno of the .,oLt 'Pocxn tin the, U.S.oen~tcf 
specialist services. 

B. L;-2-TIaCSCO tnitnrnt
 

Tac Utaawl. C-ovcrienit has a rc dnve-113nnt plan :osz the 
fivreAxz2 pea~lcd 1A-2thEAzc;L l9ocz7bed on the I=~ zOnveyO This 
pl=~ is a:;?octed to be o.&lopted in 1962. Althoud ct the -,neoxent tm 
the Gq) bate-on estimated raso~uce end the planr o quir-aw--t has been 
idetiiecd, potential so~rc of o=czictcnco (=nd mo~unts) bmro not yet 
been fu~lly deteroined. Dor is it p,ossible at tbin tim to datemdxe 
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pi'ecse~y bow mujch the U.S. c1xvId be preypcred to help, but oitw mvtl~oonlia 
e~0Oaotimrz poz i dicated c23Jve, is that the central Mvememt 'a
 

rlvjx-,il Z'Qquir(Luout uim~z~ the- pku. V12- Otill 1Wci: 0CMr CY1 rdliot,

cnctmdn., ra2zirm otrcui tee %m=
L}L~xort of tbo fv-ycr-pL)2n cr 
Go~cc (..,lIMD, M, cix.J., achequer rLo=n). 

Vae Acid1 1)nz prqjxood that tbo U. 0]. be -xv -red In 
FT 63. Lxv)- in mind Irend oncea In October l962, to necjptiate with 
the Lkja GovcrIact VUiti a view to estubll-Gir c- LncG-on-,e loacn 
cnazltik . of CO rxillica OVer thae act five y~x-z'. 

'Me field,beliavoo that tiaakla pracento a ctrma cae 
for ccut~ntinG U.S. fCui ' n x::otport of sound. loLZ-rnee develo~paeat
plansf ctiiwried out In the cort of -reasonablecmnd ineax~intly effective 

Mhe ou'y ction o: %A2.tc~a -the oc,2cccc of 1A.I.D. stratery 
M"', be &IXcsadnt io tha-t iiovn~U.L. trcdo poicyr. W~,beInG
ecoa~xz-crll v dopendmit aa a fc,, p'~xxmr-j ca'rn ities, deo wot dlff~w 
f rcru mat other leos-deveJloped coutrica in favorine the estab3.iiaIzmt 
of saa&overll comodity i-lc stabiUlumiloi Gehil cmoncG the not.-ons 
ofL the free w~21.d. v3porxible Ifricnn rcc-liso tlt Vacthaw or not 
sax ww:znbla oyt. cmn be ec,*x1.hohd dpaxdn, to a lar~p extent, o 

U.S. i ~Iaive m-0- 1ec~asIAhip i the cr trade 2br-w of tho West.b 
Thus, it is iipoz~omt to Uoud tbat th U.S. continue to play a lea~ding
role in fi rdlnC sxue fb-o!ab1 fo.- atabilizine, wc=rJA mw:&el prices for 

pi.yccriaxkllties. 
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14. FAA See. 611(c). All contracts for construction outside the U.S.
 
shall be made on a competitive basis, if practicable. Will be
 
reflected in provision of the Loan Agreement.
 

15. 	 FAA Sec. 618. Economic assistance to Latin America shall be 
furnished in accordance with the principles of the Act of Bogota. 
Not applicable. 

16. 	 FAA Sec. 619. Assistance to newly independent countries shall, to
 
the maximum extent, be furnished through multilateral organizations
 
ur plans. Satisfied p. 15 and p. 17 Annex I.
 

17. 	FAA Sec. 620(a). Prohibition of assistance to the Government of
 
Cuba. Not applicable.
 

18. 	FAA Sec. 620(b). Determination by Secretary of State, October 11,
 
1961. Prohibition of assistance to the government of any country

unless determined not to be controlled by the international
 
communist movement. 
Satisfied since Uganda was so determined by
 
the Secretary.
 

19. 	FAA Sec. 620(c). Prohibition of assistance to the government of
 
any country indebted for goods or services to a U. S. citizen who
 
has exhausted available legal remedies and whose claim is not
 
denied or contested. Uganda is not known to be in default on any
 
such 	debt.
 

20. 	FAA Sec. 620(d). Prohibition of assistance for any productive

enterprise unless the recipient country agrees to prevent
 
exportation to the U. S. of more than 20% of the annual pro
duction of the enterprise during the life of the loan. 
Not
 
applicable. However, as a matter of policy this will be taken
 
into account in cases where A.I.D. reserves the right to
 
approve sub-loans.
 

21. 	 FAAASec. 105. Prohibition of funds for pensions, etc., for
 
military personnel of recipient country. Not applicable.
 

22. 	FAAA Sec. 106. Prohibition of funds for Investment Incentive Fund
 
Program. Not applicable.
 

23. 	FAAA Sec. 601. Prohibition of funds for publicity or propaganda
 
within the U. S. Not applicable.
 

24. 	 Bretton Woods, Sec. 4(b)(3). Requirement of loan coordination 
with NAC. This will be complied with. 
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CHECK LIST OF STATu.QCRY CRITERIA
 

1. 
FAA Sec. 201(b).. Promdte the country's economic development with
emphasis upon assisting long-range plans and programs designed to
develop economic resources and increase productive -capacities.

"Satisfied.. (page land 2)
 

2. FAA Sec. 201b)1. 
Take into account whether financing is obtain
able frolfdther free world sources. 
 Satisfied. (page 12)
 

3. FAA Sec. 201(b)(2).-
 Take into account the edonomic and technical

soundness of the project. 
Satisfied. (page 9)
 

4. FAA Sec. 201(b)(3). 
Take into account whether project contributes
 
to economic development. Satisfied. (page 2)
 

5. FAA Sec. 201(b)(4). 
Take into Account the relationship of the
project to other development projects and plans. SatiSfied (page 2)
 

6. FAA Sec. 201(b)(5). 
Take into account the country's self-help
 
measures, Satisfied (Annex 1)
 

7. FAA Sec. .201(b)(6). 'Take into account the possible effect t'pon
the U. S economy. 'Satisfied. (page 13)
 

8. FAA Sec. 201(c). 
 Loans shall be made only upon a finding of reason
able prospects of repayment. Satisfied. (page 13)
 

9. FAA Sec. 201(d). 
 Funds shall not be loaned or i9eloaned at rates
of interest excessive or unreasonable to the borrower. 
Satisfied.
 
(page 12)
 

10. FAA Sec. 204. 
Other criteria ,for loans established by DLCNjt appliable.
 

11. FAA Sec. 60 4 (a). 
 Presidential Determination of October 18, 1961
limitatio~n of commodity procurement to U.S. and less developed

countriesd. Satisfied. (page 13)
 

12, 'FAA Sec., 611(a)l and (b). 
If project requires substantive.technical
 
or financial planning, no loan or grant shall be made until such
planning has been completed. Satisfied (page 13)
 

13. 
FAA Sec. 611(a)(2). Legislative action. 
Not applicable.
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:MAN AUTHORIZATION
 

PROVIDED FRO1M: Development Loan Funds
 
Loan to Ugandi Developinent Corporation Ltd.
 

Pursuant to the authority vested in the Administrator. 
of the Agency for InternatiQal Develqpmentt('IA.I.D.") by the 
ForeignAssistance At pf 19D1, as amended, and the delegations of 
authority issued thece.ender, and after consultation with the Development 
Loan Committee, I hereby authorize, pursuant to Part I, Chapter 2, 
Title I (DeveloipentLoan Fu-d) of said Act, a loan o the UGAITDA 
DEVELOPMENT CORPQRATION.TJTD. ("UbC") of not to 'exceed Two Million Dollars 
($2,000,000) for. the making of sub-loans by UDC to assist in financing 
the foreign exchange costs of agricultural, ndustrial and other projects 
in categories approved by''A.I.D., subject to the following terms and 
conditions: 

1. 	Credit Fee,Charge to Government of Uganda, and Terms of Repayment.
 
UDC, the Government-of Uganda ("GOU") and A.I.D. shall conclude
 
an agreement whereby:
 

(a) UDC shall be obligated to repay the loan in United States
 
Dollars within-fiteen (15) years from the first disburse
ment under the loan, including a grace period of not to 
exceed three (3)years. UDC shall be obligated to pay to 
the United States in dollars a credit fee of three quarters 
of one (3/4%) percent per annum on the disbursed balance of
 
the loan. In addition, UDC shall be obligated to pay a charge
 
to GOU in currency of Uganda of three and one quarter (31/4%)
 
percent per annum on the disbursed balance of the loan.
 

(b) If at any time, GOU so agrees, UDC may fulfill its dollar
 
obligations by paying to GOU the equivalent in currency of
 
Uganda of the dollar payment due the United States; provided
 
that GOU will then assume the obligations to repay the loan,
 
less any principal repayments by UDC, in U. S. Dollars
 
within forty (40) years from the date of the first disburse
ment under the loan, including a ten (10) year grace period.
 
and to pay a credit fee of three quarters of one (3/4%) per
cent per annum on the assumed portion of the loan obligation
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computed from the date of the assumption of the
 
obligation by GOU. 

2. Currency of Repayment. Provision shall be made for repayment
of the loan and payment of the credit fee to A.I.D. in United
 
States Dollars.
 

3. Other Terms and Conditions: 

(a) 	 All equipment, materials and services financed by the loan 
shall be procured from the United States. 

(b) All sub-loans or series of sub-loans by UDC of One Hundred 
Thousand Dollars ($100,000) or more with respect to any
project shall be sulbject to A.I.D. approval.

(c) Subject to l(b) hereof, GOU shall guarantee payment of
 
credit fee and repLyment of the loan by UDC.
 

(d) 	The Loan shall be subject to such other terms and
 
conditions as the A.I.D. may deem advisable.
 

APPROVED: 

DATE: 



AID-DLC/P-82 
June 22, 1962 

TABLE OF CONTENTS 
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MDAM BWDOPWXI OORapTONg L31TWD AND IT . ;,U-!.L Y COIPAXj 

COMMLIATD MOMZ ANDI"~ ACCOUN TJII W%.i-32t Z ZM 1961Wr rA 

TaJmIe OnT PM THS LA i 1,008,80 £ 949,044 

ater oharang the following Direoutora* R'olumenta for the
 
Direto a of U as Deilletmont Corpo.tion Llmitod (tnnltiing
 
l"00591 490 (fl.76) for )(AGAgesnt)
 

D, the Corporation 9 ii95 .3693 
By Uubeidlt, Compazlem 1,735 2-e

Total111"retors, Tuoiu,,,nts L 13,730 £4 1 

and after orediting all inooo, and obeurins all oLLr OOstu
 
ad expenses exoept thiore t~alsaed below.
 

Depreciation and Amortluation of Fixod Auset,, Anluding 
C1,820 (. '.', xn ropeout of furniture a fittings
purchased &nd wtton off leo sale durln& tba your £ 411,754 L ;
cost of InvocGlaiozw writtel off 165 


4
ProviAlion for Property !Lueint noe 	 0 
1.C	 "
 

Interest on loansi .Gn] overdrikfte 56,780
Auitors' Homeorattor. %~215 

472,t914 9-

PROM? FOA THS II (,,*fore T.&,mtnon) 535,891 " ,
 

Leosl 	 Ta.xAion for ,Lo foevr 105,L 
14ova 	 Ovrovi for O~xa!6on for th 2rionya 

10,4,308 

PROFIT Y.~ EAUI(after Taxation) 431,583 
LeasI 	 Propoztion of Profito (!ea Loncwe) of .ubidlary Coatile,
 

applicable to Outuide -barehtoldo U.±rdra ,,B
 

Dovaoj;o ,ont 

0OU 114r P T lM'1961 1 3.4.873 £ 115,972 430,84 '.. 

Unappropriated Profit brought forward from 1960 	 95,O9 330,917 425,96 .', 

409,94 ? 446,889 056,831 - .*a 

Loas 	 T, appropriatod Profit of a Suboidlory CampaAy 
tranaferred against prettum on chare of that SuLidlary - - - 4' I 
Plantation Dsvolopmeut Expenditure written off 49,382-	 49.2 

40Y,942 397,50"/ 807,449 ' ;,4 

Adds 	 Revenue Roorvo. Utilimed - 55,000 551000 ..,'-10
 

409,942 452,507 862,449
 

Loses Tranafer to Capital fleaorvee 36,980 -

Amount written off Investmnt in boi1ate4 CoMpa. - 20 000
 
Transfer to Revenue Romerve' 
 7,270 41,995 ) 193,737 
Taxation %um.1Imation ilesere - 87,492 

UNAP01IAT0D PRWIT oarried forward 	 £ 365,692 £ 303,020 L 668,712 L 425,98 
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CUAR CAPITAL of Uganda Dealo?.,.r , o '1,o:iLii~tod 

z 8, 000,OVGof k1(X ou00OphAuthor~a * ~ C0,0-10 afLoo oIAoL £ 

Q.00) ,ah £ 6,400.WC0 I 6,4W0,000aInonda Vully Puldt t4,000 LAwreo or 

626,~- ~ ~ ~ ,7COrnAL RU514VES 

REVMUR RMI1VED 

Speoiflo anid GOneral L 711,887 L6 "7 

Unappavpriatod Pvrit 
q; 'VVigaa.Development Corporation Limits,. L 365,602 

9'303,020
Uubasidar ompanion 

666,712 

1,3030,599 

,
TOTAL 011 OL11,0W IWT!tA-1"1T i 6,407,2.l8 " 

, Zflu inau 'LouuseoldP.tM,Landh~rorzandat,d F ,tlkont2:? .:'; r: "". .!5.:Z: 

, ; .'0"
.avololnt 4 1 I3,.Plantation 

i ,33,37 £ ?,165-30 6,568,307 . 

AJ3CWIATE C0111ANIXS 

Sk,,aroa# Notes and Lowaip (lose amouant wrltt.r off) K 1. ,',Dobentures, at oct 
4;.

Currant A count s 
Interest Reoeivable "
 

1,27:,19j 

'
 &U .-Lcan from Annoolated Company 

1,18;,193 63-,930 

WULL X=~1r)T~iK3 

Sharoa a"d Loans at cost (lean unozit written off) M9138 

0THM~ MVhMIUL12r8 

9,600 WO 
Loan at osot (Secured) 

CURRENT AZ63W 
1,676,660 3Stooke and Starea 2 .. 2 

Debtors, Depooita and Prpaymento (lea reserve for Doubtful Dabt.) 292,529 

Cah at lanka and SmldIn 103,559 . 

2,072,748 1,K17,666
 

ZNTANO,1LS38E 
0 

Premium on puroba e of harn.a in Wbodiary Co any 21,840 23.C4 
Suabsidiary7 Ocpnse 

10,000
Goodwill 
Formation, Development Investigation, Preproduotion Expenaes, Patnto, 

59,4.,d
and Tzads buk ' Kpenaeu anzriad fwurd.. 80,858 L----Licmnces, Prcesa bovolopent rxyVmdttu 466:598Ni"M+:~araplontion, ResearcPh an 

579@296 91,254 

Carried Yorward L 10,415,242 z 8,'t0,030 

http:6,407,2.l8
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I~~OI~~kat 20sa4t
O435,282
 

IAMITM3 AMD PflOVIrjCgS 

1-4~a (a0cora4)

"tt flUP"'UrnulOn P~I4 

b (' Ovadurc 21tK.
 

4590560 

ONUACCOW-,% 

.~ Iori~a~euJ~ibe rc;&Ad1i4 OonJuno(iior, uitli the notao DO out oll pe 10, 

iI~iRWQXiSrMvcr. 3. 

J.1T.Simpson. S.M.Kiilubys. Direcors.
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loTn ioU PARo W- T 

CORBOLIDATD BALOOK BU'T 31st DEGMV M, 1961 

1. m we Oapitl and other om itments amounting to approximately l,652,654 ':'o.£1,O9,9O) 

2. ha .we Oantinent LiabIlite! in reaopet of Capital Investmento and Ourantee amountng to 

*iap gtely £625050 (196U L4k. A.7001 

3. UlMM 8 Movements du-g e ear 

OmIVAL RmmW 

lazme 31st Dooomber, 1960 £ 764,976 
Ad~s UIADA DVLW1' IT COWtPRATT01 LIXITO 

Transfer frua Concolidated Proflt & Lose for&

Inveet~wnt &onti.n noiao 36,960 

B1XULU MINUS LuITSI 
Pwefer.re Shares eoceived in 1957 In respect of cervices rendroed 54 

802,498 

Leass WAMUDDEVL2lT1'I C0SD0IATICi3 LIMITED 
1ftpnliturs on Pottary Tru±nind C 3gl49 
ao11 Industrie Bad 1obta written of 3,112 
ftzpanditur. on Sundry P1ooata 631 
Amoumts written off Invoutz.,n4L In$-

Kilernbe Zlreu Lilted Z 36,930 
Ouklu ineaLimitd 100,000 16,9Su 4 

WAUDA C0IS0LUIMO r1OPEftTD.5 Lfl1r2m 

Transfer to Ace uitod Proviaoae for Anortiatlon 
of I1oportion £ 3.,103 

Ad;wtmoent to tbo value or Proparta o 674 

I 5-26,64.
 

RIWVU R ESVIM - Upoiflo and Gacnaov 

lase 31st Docomber, 1960 £ Z61,577 
Adds Trannfera fron Coswolidated Profit & Loon for&-

Uganda Dvelopmont Corqoraio,&Liited - Taohniout"v 7,270)ovlopa©, 
Vyanma Textile Induatriou Limitod - Stuff Continionoiog L 10,000 

Tax 1q~~i, 
Rvuorvo 31.02 97,492 

Uganda Cement Induztry Li inted I 
oholacship & Spooial Trsaning S3ome. 1,99 

Inveutamons Contineenoiee 14,997
4 99 9
Staff Contingonies j 21,995 

Uganda Conalanited Prop rties Limited - Oenoral Ionerve 10,000 

798,334 
learn Withdrawals fare-

Uganda Developmont Cororation Limiteds 
Soholarship Orain 9 789 
Teoh cal Dovollomont 20,203 

Agricultural intarprizes Limited, 
Speoal Devolopmant Reoerve applied 

a/jaint %voiffo Irpendituze 55,000 
Uganda Consolidated Properties Limited$ 

Transfer to Provision for' Property 
maintenano 10,455 86,44 

L 711,087
 

4. The charge eo income tax an the proflt%of a subsdiar oompan baa been relieved l' tUs lasidme 
of eapital 4flamma to the extant of f26#753. 

http:Pwefer.re



