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H. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A, INPUT OR aCT' O

AGENT
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Comment on key fuctors determining rating

USGS technicisns were highly qualified and dedicated and contributed to the initiation

of the fully functioning seismic network.

ence, it is unlikely that the system would have gotten underwsy ms {t did, nor that

Without their personal concern snd assist-

the first publication wculd have been as successful.

4, PARTICIPANT TRAINING

]
o

Comment on key factors detormining rating

One additional CEHR technicien was trained at Menlo Park, completing the sriginel

training »lan.

5 COMMODITIES

6
X

%

Comment on key factors

determing rating

The U3GE has continued to mail seismic supplies as needed on a timely basis, In
response to> CEHR requests.
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a, PERSONMEL 1 X x
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COUNTRY ' finencial x x
D, O THE
" contribution ‘
Caommens on key fuctm drr!t-rvmnmg rating

CEHR technicians and staff hove continued to be hard working end dedicated, ass well
as capable. Onc originel technicien wes transferred during the period to the Urban
Development Yice-Ministry, but was replaced by new qualified person.

The GON Budget

nag not included funds for publishing findings, a crucial sspect of project, nor four

vacationg during which CEHR staff had to work to maintein vigilance over equipment.

USAID plans to

request such setion.

7. OTHER DONORS
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w

w/See Next Page for Comments on Cther Donors)
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11l KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage/Rate /Amount)
A. QUANTITATIVE INDICATORS — T e
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LITATIVE INDICATORS

B, QUA
FOR MAJOR OUTPUTS

" Compilation of new
gathered by network;
lation with existing.

data
corre-

COMMENT: Center b

in past

TO years.

two prepared.

egan functioning in March 1975 and in
three months had registered more events than registered
First bulletin publighed; and next

2. Egstablish continuoue
monitoring of volcanie
activity.

COMMENT:

attention to that site.

Semi-monthly vieits mede to Cerro Negro and San
Cristobel; eruption of San Cristobal in March diverted

3 Installation of strong
motion equipment for building

‘TeBponse measurements.

COMMENT: 26 accelerographs installed in sll major Pacific
zone cities; strong motion now required for activation.
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IV. PROJECT P JRPOSE

\. 1. Statement of pup.se as currently envisaged.

2. Samn as in PROP? n YES DNO
To create, equlip, staff and train an organizsti-n including e m-odern seismograph

netwark for applied seismic nnd related research {n Nicaragus with capstility -7

determining potential frequency, location, and destructiveness 2f seismnic and
volcanlc events.,

g 1. Conditions which will exist when

obove purpose is achieved. 2. Evidence to date of piogress -.card thes: conditions.
1. Earthquske Center, 1nc1§aing
network o% selsmographs, strong
aztion eccelersgraphs, and seismo-
scopes will te functioning with
sdequste 1nenl funding.

1. CFHR is s reality - with seismic equipment in
place end operating, staff on toard and funded by
GON, &nd building end vehicles provided for. fd-
ditionsl funds needed for publiceti-n of findings,
and additional TA and cquipment (already progrsmmed
by USAID) naeded for enhanced analvtical capability.

2. yreliminary maps ~f selsmicity

gl reoiemic mizk will be prepared ?. Maps prepered and dlstributed to public sector
and distrituted 1o appropriste with fivet ulletin., FPrivate cector Aistribution
eneTeiers of public snd private must still be done.

scctor.
3. Strong motion must occeur first.
3. Information 2n strong motion
Yelng rathered for use In zoning
end bullding design.

V. PROGRAMMINC GOAL T T

A, Stotemont of Frogrameming Goal -

To> mininize death, damage, and public services disrupti-n caused by seismic events
by iceorporsting best possible gelsmic informsti-n in l-ocatinnal) and design decisi-ns.

8. Wil the r,h;’n(--x-: ot oof ?.Iu: prowect purn e
probi-m? Cite cvidones,
Achievement of project purpose 18 necessary, though not sufficient element towerds

Grhlevement of project goal. Esgsentiasl datae gathered by CEHR must be used hy zoners
and designers.

make @ tegbicant contobutine ta the pros  ming geal, given the magnitude of the national





