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i870) ¥ Nepal ;;;‘133-338019_2_ Fege 2 of 21 Pages
PIO/T Praject/Activity No. ond Titie 36§7-0133- RADSRCUP Desiga
(Resource Conservation and Utilizztion !
Project Design Project) !
s idi - SCOPE OF WORK 5| e A

19. Sceps of Tachnical Scnric.;-n.
A, Objective fer which tha Techn'cal Sarvizas ore to bo Used The expatriate experts will aseist in

(1) writiag and preparing the Rescurce Conservation Utilizatien Project action

plan tc be initiated October 1979; (2) carrying cut certain (Continued on psge §)

B, Description

Thie 18 2 Nepali project using U.S.A. technical assistance for program formuletiom.
The project is to assist in designing and preparing a Rescurce Conservation and
Utilization prcject (RCUP) fer 3 to 5 mountain areas tu beginm Octcber 1979.
Concurrent witl preparation of this acticn plan, field operaticus will be implemented
on selented sitee and training will be carried out both in-country and cut-country.

The project to be wiitten will include detailed strategy, plana, analysis and
budget acrivities o be undertaken, HMG/N has nominated several project areas,
The project team will vieit these and recommend for each area a course of action
te be underraken that will, in time, significantly improve the Soil and Water
Rescource Comservaifon and Land use practices in Nepal

(Continued on page 6)
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. Teehnicions
id) Desution
- ; ) . of Azsigamman
(1) (o) Bumbor  (8) Spoclalizad Fiatd ) Goods wifer Salmy _{Har-deierhe) _

(1) Co+Team Leader (Resocurce Conserva Equivalent te

tion Manager) = = = - FSR 3/3 and see 10

(1) Rural Sociologisat attached PLO/T 3

(1) Watershed Hapagement Specialist project budget J
for detalls,

(1) 3

Ranze Maragement Specialist
(Continued on page 11)

{2) Duty Pzat ond Duratian of Technizlons' Sorvices
Kathmandn, with extensive field work during assigoment,
See functlonal descriptions,
(3) Language requiremvals .
En@;.'l_l gh
Nepali would be vseful but ig not required
(4) Accaaa to Clasnified laforination
Accens ¢ claso§fled information not anticipated. Classified information
not necespary to carry out assignment,

(5) Depandaniu L__:. wili E] Wil Mot e Parmined 13 Accompuay Tochalician
__Technicians sre allowed to bring dependents at own expensé.
D. Pinencing of Tochalec! Services
See attached budget sheet for details.

(N By AID-3 39 (2} By Coopsrating Comty -
See attacéé&ogudgec for detalled cou:s:
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PIO/T Prajoct/Activity Vo and V1ile 36 7-0193 - RAD, RCDP Design

(Resource Conservation and Utklization

Project Dasign Project)

20. Equipment and Supplion (Relurgd wa tha servicss deseribad in Block 9 ond 1o be procued oulsida tha Cooperating Couviry by the supplier
of these nervicaz)

(3 Entimetd
L

2. (1) Quentity (2} Daszrigiior {#) Speciol Instruciions

(1) 6<6 sives stresm flow tecordere, sediment $30,000 must be battery or clock
samplie -3 vain and temperature cparated, No elecericity
SAuges, €rc. available,

(2) Seeds and/ox seed ings 7,500 Seeds will be mainly

prasses for ercsion
contrnl, Seedilngs
will be mainly nuts

and fruits.
{3) Miscellasneous (¢ be identified by Title XII 4,000 For epecial materials
ingidtuticas) if required,

f

Other Notes:

- el -

‘4) Ocheér equipnent such ag vehicles, field inventery equipment, sleeping bags,

cartegraphic suppliep, office materials will be pre ordered by USAID/N
outside nf Cunds previded for in this PIO/T

W) Suppliee listsd ebove axe te be cxdeved under direction of Title XII component
once experits sec Fiuld conditions and determine types of equipment and supplies
buut fit the zituation,

8. Finencing of Equipne nd Supphias
(3 Oy AID - &) o 1414 (2} By Coaperating Counlry - Nf‘nﬁ

e SV —— - -

. 3paciol Praviaionsz

ax
el A, Thiz PIO/T 12 sidjast 1e AL (een -.'.-.'.n,,f{pa.'a;.. plemeniotion) regul eiens (lnpﬂndi!‘lg on award of services

e B Crcopt an upecificolly cathar aud by AID, or whan local hia 18 euthorized under the tesmie of a centract with ¢ U.3. Supplint, services

evithorl zed undas thin F10/T mvet be sbitsined from U5 towces

EJ T, Excapr ot apuzificelly cutharl end by MDY, the pwehose ol comneditios suthorl isd undae thie FiO/T will be limited o the U. 5. undes

G:f_ﬁr whie Code 000

] 5. Othar (rpegilyk
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Al L Covparaning Caunbry Nepal FIO/T o 67.0133 3-80105 Poge 4 of 21 Pepes

PIO/T wiset fActivity Mo, wnd Title 36700133 ECUP Design
(Resowrce Conservation and Utilization
Project Design Project)

22, Repors by Contractor er Pamileipating Agoncy {lavicate , cortant ensd format &f repoct '
inan English, frequancy or timlng of ii,;’ns, :ug any .n?lp:l reoulrements) o s squired, Including icnguage 19 ke vaed if ether

1. Verbal zeperts by the Title XII Co lseder will be made to the USAID/N Project
Manager at Jeast once a week,

2, The RCYU ackion plss gutiining the plans, program and budget for each geographic
area wiil be prepsvod by the team ard is due June 1379 to HMG/N and USAID/N,
This wiil be a conc-lideted report using a detalled cutline yet ro be agreed
uspon by HMG/M and USALD/N,

3. A repart will be prepared by each expacriate expert, oriented to his speciality
and submitted to HMS/N and USAID/N, Thewe reporis will mainly addrese techmical
polnts or recomuendaiions net specifically incorporated in the consclidaced veport.

4, ALl Teporiware to be written in English, Tae final acticn plan (consolidated
report) will Ds (venslaved foco Nepall, The reperts sare to be printed in country
(expezts will have fv prepare thefir reporis before leaving Nepal for typing and
printing). It is anticipated that 150-250 of each report will be printed for
distribution within Mepal and USAID/N,

i, Doechground Informotien '-'. bl Fngr Jr;-'-'? c.- v(:‘;:i-:r'-.:—r'-:::&;:; wrd Pr’?ﬂ:;;ll'f"‘-'.;u:;!;_fﬁl o Bucticiputing Agancy: If
nutasnery crosa refonmce Blosk 19002 ) chows.)
Several Teference reporis have been prepared outlining some basic RCU cperating principles
(1) land cee prectices for the conssrvation and development of Nepai's soll and water
rescarees 1877, Consulcants report, (available in ASIA/PD for distribution te

contTactors)
2) Communizy involvement in conservation; social and organizational aspscts of the
propused reagcurce conservacion and utilization project in Nepal. 1978. J. Gabriel
Carmpbell. (copy ggnt to ASIA/FD)
(3) Mcuntain Forest Menagement for Community Development, 1978. FAO/TCP/6/REP/04.
(coDy guaf t» ABL'/VD)
{4) Peoples Participatios in Rural Development in Nepal. 1978, APROSC. (copy seat to ASLA/ YD)
{(5) It is ¢ncicipated that bascline studies will be swmasrized before arrival of the

R - —— o — o — e

24, Relotionship of Contracton a¢ Participuting Apency 1s Cooperaling Country and te AID

A. Relotienahipe ond Respensibilitias
The {nstitution(s) which xeceives the contract for this project will be expected
to work directly wiith the DSUC of HMG/W in carcying out this project. There

will be only minimal fnvolvemenc by USAID/K beyond monitoring (Continued on page 11

5, Cooparsting Couniry Liaisca Dificiy
The Department of Soil and Water Conservatiocn has primar: coordinating responsibility

through the Directcr General or his designated representative.

<. AID Lision Officisls  Mervin Stevens, USAID/Nepal, Kathmandu

—_—
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Al '988.7 | Cooparstio, Country PIOIT Ne.

i lepat 367-0133-3-80105 Pags 5 of 21 Pages
PO Projeat/Activity Na. and Tite 367-0133-RAD/ RCOY Demign 3
(Regource Comservation and /tilization
o Project Design Pruject) 7
L A L LOGISTIC SUPFORT _
28 Provislons for Lugintic Suppait IN Ki FROM LOCAL CURRENCY TO BE
A, Specific e (insert X In gpplicabte column at right. | e e l,I:":‘,(‘JtlllilnMﬁ:
If entry pewds qualification, _"r-;_-:r w'onsk and oxploin AlD cﬁgﬁfg AlD cE?:’NEg» ARHABr;:GB-D
N S L e R R IS e anUNTRY COUNTRY |_sureice
i ‘Ofﬂw {Jr-:x.-: L =
3 DHoe Bulotent 0¥y U o0 S S o ) e . :
{3)_Houslng wnd Usttfites el | S TRt ] Sewiae e | AT —
4 Fumbs e x 17
{6) Housshold Equlpri .1 [sioves, Aelily., ) 0 R ) ¥ 4200 el Y A P b X =l ket
niing Country _.________‘__x_?;_ _L__?‘__. — : -
i Frum Counmtry =~ g o sl = e o] AT, —
ol o Ty N S SRS A I s
(10)_Vebicles {otficie T ST RIS O SSCT TR R I
(11} Trawol Arranarciminyiciopey = 0 v s e bl R SRl s i e = et
pifers | 112) Porieh ‘for 1ot &lams wmall b SRR R R e LR e e l N OISR
A Tew- ot rearantion tacilitlens - oo sl el e o s e
(14 Chgclivcanhing factMaties ool e Ch= aevnl Dol e DR SR e e | e
(15) ] | |
B, Additianal Feollities e e e S e M A o] P e
[ aeo [] (5] coumissany
i‘: OTH [ ., Irae soltry, 1ok @xsnmption)
AlS e (velgpes and facilities avallable to contractors under curxent
.8, Migsion policy 1n Nepanl Ancluding duty free previlige

1/ Avalklable household equipment and furniture will be provided in kind on a lean hayio)
tntil project fundad furmishing are received; 2ot to exceod 6 meaths,

2/ Tranasportaticn in country is provided for with funds separate frem this
PLO/T, This will include helicopters, fixed oing airecraft and project
related gronnd transport,
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2.b, Eliective Date 2.e.
LE OF O _J Crigingl OR :‘:‘“‘-‘“ -
PLO/T 3. Project/Activity l'l..:_;ﬂ ';'l:.".:-‘
367-0133~ (ADJ :CUP Desion
(kesource Comservetion and Utilization
AT SETS Prolect Vesim Preiec £
Jae ) " o melion required I oy block of « "’10_..4 PAA form. et
Iy cider to meet the schedule of desd ga, ceravities will besin prior
i ioef the cxpatriote experts such ass (1) sendine of 10
pal fox one to two yesr training {n India, Pekistan or
Philippingss (23 initiatine boseline studies; (3) icplenent inpg fiald
upel (4) and purchese of some cquipment A schedule of desinn
Crivitien and onicputs thet have been odopred for this pre ject are
fttache
vescript i lesm sunctions
Y1050 5
ih I 1 ! : rLed h APROSE | ~Llivies rinsnced
ind h D/CIP Grant Agreenent uvith HMG/ nile teeor bers
it Lfferir leanth i anments ! vmbear ra
A . Chne J Lir L L mecel ) i 11 i 1t
leld o gport vriting phoses (Februayy-April 1979 A core sroup
conalsling of the Co-tean leader, rur ociplont st tershead WU
et Speclolist, oariculturist, ranie maniggement specioliet 1
techni ¢ luncation/trainine lviser vill r in for lonmer perioc
L iglat the project t l r 11 ze Ll CU setion plan
riol photos znd nood bose nups are limited it will be tiost helpful

Lnte: DavtabCion al

country

LEf &ll team
LANDSAY Imogery which 13 available for the whols

wzmbers ore squointed with use ond

iYean members should have minimum of 3 yecre experience Lp ~pplyin:

their expertise to an active minagerent situocion At thig nodink
resecrch is not prime cousfderation, thoush field operations te he
implemented will be observed ‘nd uwonitored for further : pplicaticns,
Hovever, the JCUP will include some rese rch orfentation,

condition aad zble to na'te
topoaraphy where

rg must be in =ood
in hich altitude

racllicies nre

All tesm membe
extensive trels
livin; and medical

physical
steep nountaincus
mindnel

Co-Tesn Leadex - 10
incunbent vill continue on during
under the design project until the

ucnths Assipnment (It L8 saticipared thet the
Ll project Lploment ticn or
AU bepgins,)

de will be responsible, in pertnership -th his iliG/i counterpart
(Co-tecm leader), for prep. rotion of the WCUP sction plan document

fer the selected land orecs. lle will cooperate with bis counterp:srt,
in the overoll meuenement of the project desisn project being financed
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et - : 2.b, Effvctive Daote €. Aman dment
VITLE OF FORM t"]ﬂr!llﬂol OR Mot

3. Projsct/Activity No, and Tiile

Pio/T PIO/1 367-0i33-1A0/ ACUP Desipgn
(Besource Conservaotion and Urilizotion
s ML ; e} Praoject Desipgn Project)
J,Jl:_ y ble i =iy hid forp i'”f"‘"_"_.l."_-'ﬂ.;t‘ tnfarmetion raguired In ony I:;:.:;-u;: P10 or PAA farm,
T eal. !
]
| by USALD pali (1) planning, coordinaving, 2nd supervising the [.CUP
| design progran; (2) '_'dllinlﬁLaﬂr-t», £l wepetistipg & :_‘r'crdinaming
i nroje md ather apreements tu courry out project: end (4) insuring |
EOmp! I ef'ficient dmplenentstion and evaluetion. Once zetion plon

has: been completed, besins planning for juplementation of (CUP shecuid
Legin accerding to action plan adopted.

e incimbent should heve background in rescurce copservotion (lorestry
Soil nnd Water, ond Usterghed Management) within small communities of
wantal nous environments The position calls for experlence in meénape-
nent of multi-discipline team responsible for putting topether
panagenent plan for loplementation The incumbent must hove wide
expevicnce in land use classification, =cology, and rescurce map

ment: and llization

(Nets Wnila the title Co-leader is used), the incumbent 17dll

3
have ejusl status vith the Hepali Counterpuart, the
depali teanm leader began September J, 1%70),

sociclenist =~ 2 Fonths

S e ———— -

leapansible for advising on date For cecsurgng project bonefits
ceruing foerl populotious sffected by the project and for {dentitying
the iccel groups vhe will be bencficinries of o conservation prosran
and eomruinity needs,. The {ncumbent should have had experiance |orkin;
{n isclatec - smpll, diveraified oountain villaces and wust be ablc
to evoluste the potenticls for and implicstions of adoption of ceonservas
ticn activities in different communitics, (hile some baseline dota
vill have been collected prior to the incumbent's arrival he/she is

o he prepared te suspest nodifleatfions in surveys and fmplementing
strotenies to be carrjed out under the .CUP, The O menihs expatri te
expert will vork vith llepalese recruited Rural Sccialegistrs s § taom

Letershed Uanapement Specialist - 3 lionths

The incumbent will be responsible for cdvising on votershed monogement
‘ctivities to be included within the .CU preject. The ipcumbent (11
cemtribute te locating, desipning, and installing monitering staticua
vhich 111 include instrumentction to mecsure climete, vcter guzntity
and cuolity and other fictors as deciied necesscry such 28 sedimentotion

and soil loss messurement plota in different land use unita.




— — - - - e . - )

AB Lo 18 = '- - “ ' %
DEPARTIMIHT GP STATE [-‘1 Workshaer D lssuanes PAGE 9 OF?! PAGES
- LGENCY FOR O ot b
"“;‘:‘E‘i:'“"" INTERHATIONAL DEYELOPERRT . Coaperating Country S Code Mo
Hepal 367-0133-3- 80105

4 2.b, Effoctive Deote h Anondmsar
FORM SYMBOL TITL& ol O g 0rl|lno| oR

Notes

PO/ PIO/T 3. Projost/Activity No, ood Title
7 A 367-0133 RAD/CUP Design

(wescurce Conservation and Utilization
Praject Design Proiect)

e i
Indlcots Block Ve 2h ; soaplete the lafometicn required in ony block of @ PIO or PAA form,
numbera. 'l‘-”' e AL nf e
! The Consultant should heve had experience in wountzinous topozrzphy
l hoving e vainfall end high - flashy runoff. liydrologic dits
{ l# eithes searce or lacking. The expert should bhe able to extrspolace
f gshort periad dota for long term desizn, The fucwnbent should hove
{ sttveng backsgrovnd in reasteration techniques ra spplied to steep
! topuoraphy using locol materiols, Experience in suall {rripction
‘i aysbem {1) be "-H\fﬂ[
| nge linogement Speclalisc - 3 lenths
|
i
E Ag 8w v of the CUP tezm the incumbent will advige and recommend
{ ranp { nt pregrans to be Included in salected project zrecs
T e Lo about ronge management 1n N¢ palt anf 1t 1 nften

chan 1 livestock management tlhile these KuWo are synonymous

) T il context the intent here {8 to apply range mancpemeni
i : npod ¢ appreach to controlling livestock, both in sm2ll coinmu-
.'I nitics 1 - extenslve ranges, The Consultant should be ible te reconmano
| range, pasiwes and livestock pesearch in the project are:
|
| Thi 104 nt sheuld heverhad expericnce in lowv ond kipgh rainfall oress
{ (4005 D00 mm) end vegetatlon regimes ronging from sub-tropical L«
? 1 Lnd ne I} incunbent should be preporad to recommend avacies of
! qrasses, shrubs, trees ond other plants for range rehcbilitetion
{ -11 as fooder production, The''position requires exporience in

Livestocl preduction sand management vhich includes buffeslo, cattle,
nocts ond horses The Consultunt should bz able to recovme

sheep, hogs,

programs fn community pasture management, stoll feeding and fodder
trec development in commurdty ovned smell land areas in Hepcl,

I i
-~

snergy Specialist - 2 Months

This Consultant Is to advise on use of indizenous, rencusble eneray
peneration systems for jsolated smell villages., Vhile non-conventisnal
pover systens baged on wind and solar sources, may be used In certaln
condicicns, conventicnal enerzy such g5 hydro snd vood way mpke up

the niajor project enersny sector. Blo or Gobar jges units are beina
used In UHepel, however better desisns to it the WHepnl situwaticn is
verrented

The incumbent should have experience with use of 40-125 W units usiag :
small run-of-the stresm or frrigation vater sources, Severol vorkshops '
on alternative en.ray sources have been held in Kepal ond these
references vill be available for the Consultent,



http:villw.es

.nJIca.a In
Avmbkase

Y LT T T R R P R
& DR ARTHE g C;: :‘M?l [E]Workshaot  [7] tesvmes | PAGELD OF 21 paces
o AGEVLCY
mz;!aﬂ*)ﬂ INTERNATICHAL DEYELOPMENT 1. Caoperating Country 2o, Code No.
Hepal 367-0133-3-80105
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FORM SYMBOL | MiTLE OF Frre s mOulglnll oR ::m S
3. Project/Astivity Ho, mnd Title
F10/T PIOT 367-0133- A0/ .CUP Design
Aesource Conservation and Urilization
- ”4_ Project Desiru Profect)

Uas thii s forss 18 S0 :Ja_. r the. ulwumﬂm required In ony Muck of « P10 or PAA !ann

techuical Scucation/Training Advisor - 3 idonths

The C, itant i1l advise and recommend copticns end combineticns

of opticas to be considered in the 'CU prolect to meet tas needs tor
inereassd profeasional and technical manoover in seil and Uiter
congen ion, Thiy is %0 be conaidered In conjunction with other
educat n and training pragrans currently conducted or being propssed

The fncumbent will need éxperience in ustablishing soil and vater

consexvation educition progrows at all levels -- technlcians
professionyl managers, end instictute faculty o8 well as villajers
and individual farmers, Continuins education will alse nead

atbttention

The Brivish are fielding » misslon to develop a training nrograv i:
forestey in Nevember 1978, USALD/Hepal expezts to parviclipate in
thig eifort, The material develaped by this cdssion will o ¥
NI L wrence Aaformation for the incumbent

gt - 2 Months

Thne maln rask of the specialist L4 te s2dvise on extension rropyans
nd srrangements that include cocrdinatien of suricultural, forearry

and goil and vater conservetion trainiug and proprans

[he incumbent will need experience in esteblishing on extension

orgpanization at the villape level uithin ¢ rural environment.
Attenticn vill need to be given to eatablishing much better
communications between gevernment proprams and rhe local peaple

The pasition cplls for experience {n mobhilizling lccal resources
cnd using traditional) technologies,

Envirownental Information Hanagement ond Systems Analyst - 2 llonths

This Consultant will ossist aml recomend te the team for inclusion

in the U preject the areu srmpling processes needed to monilor praject
success and failure, The Consultont will also recommend . nanazenant
informotion system linking ecologic, -cononie 2nd secinl relstionships
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PEPARTMENT OF STATR | [ Workshost [ tasvence | PAGE!] OF 21 Paces
AGENCY FOR i
INTERIATIONAL DEVELUPLENT 1. Cooperating Cauniry 2e, Code Na,
Hepal 367-0133-3-30105
3 2.b. Effactive Date Ze. Amindment
TTLE OF FORM Origine! OR Mo

3, Freject/Activiry Ne, and Tiila
PIO/T 30? O123-2AD/ RCUP Design

lesource Conservation and Ueilization

Project Design Project)
Uae shiz farn 1o ..n":.p‘. o the infermotion roquired In any block of @ PIO cr PAA fomm,
IS — 1

————— . g

e p—

s LI

The incambent
bloloaical
Vhile thoe

should have experience vith intesrating socicl ond
forces with quantified technological and economic factors.
quentlfication {s presently limited, the incumbent sheould
be prepared to recommend the methodolegy for obtaining the data

The incumbent should also have & backjround in esteblishing on
early warning system in an environment vhare communicatlion {s
poor and the opportunity for sophisticitad tele~-comnunications
Ls not on the Immedicte hordzon Ihe systen should relate to
floods, production., erssion =id

other physlcal feature of the

€ter ro the Appendix 2 for the complete tesn make up, Appendix 5

or the Mepall component of the Title ALl part of the tean, ppendiz
1 for the schedule of desinn asctivities rnd

Appendix 5 for aroject
it p il

the tean Co~1¢ ader, Hural Socinlogist, lintershed lan: sement Specioliat

hange Management Specialist, Apriculturist and fTechnicol Education

(raiaing Advisor are considered key positions to aseist the te

= i
leuders in f':n*lir;n* the consolidated u[nn

Pape 2, Block 19: C

(1) Energy Speclalint

.l

(1) Technical Educat ion/Training Advisor 3

(1) Extension Specialist 2
(1) Environzentsl Information Hanagement:

and gystems Analyst 2

Continued from Psre 4, Block 24

s

ond eveluating the project, providing

Zpprovals on certein types of
cetlon, and facilitating

project implementaticn as appropria te.
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. AGENCY FOR
m":"l';‘r""" IMTERNATIONAL DEVELOPMENT 1. Couperating Counivy [ 2.0. Cotunt l
Nepal 367~ 013: 3-80105 !
2%, Eifuctive Date 2e. Amendmant {2
FORM FYMBeoL TiTL B 0P Foma Eofiilﬁ.l on s i
?._Frnlut.mufmw Mo, and Titls ’
PIO/T P10O/T 367-0125-5a0/ JCUF Design '
iesource Conservation and Utilizetion
DU e R i L Project Design Profject)
Indicate block Use ihis fum 13 compiets the Infermation raquited In say biock of 3 PI0 or PAA Py
l\'.l:!b‘rﬂ. i = B —mea g1 s e e T e

CU

Project Budget for PIO/T

Gxpatriate Fxpercts; (Calculated ot FSR 3/3)
| I3 person months 3133
2 10 person mouths (Co-teawm lerdec) v 91,670
3 Cintingency for other consultoncies
or uagsistance over life of praoject
as identified = $ 95,622
Sub-Total:- $321 107

Laulpment

Se¢ pare 3 o

PIO/T § 41,500
Lraining

5 dtudents for 2 years at §1,100 per

nth, Also included is $5,000 per
student of in-country cbeervation
travel while in U.S., 51,000 per
student for purchase of astudy related
equipment: and supplies :nd $10,000
for travel to and from U.S, =

‘

<1

12 000

Soil and liater Conservation Management and
Urpania:ticn Study feur for & officjals {n D, 5.
including Trapsyortnation $ 30.000

=3 S

210/T Torals:- $364,607

FPe
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Mepal 367-0133-3-6G7CH
2.h, Eifsctive Dato .8 At
FORM SYMBOL TITLE OF FG 4 1 Ordginel OR Mot
% Prejuct/Activivy e, sod Title
PIO/T PIO/T 267-0133-24A0/2CUP Design
(Rescurce Comservaticn and Utilization
A Project Desizn Proiect)
tndteste block | Hag sils o o waplens th laforacilon reyuired In any block of @ PIQ er PAA form,

numbers,

LCUP
Collnborative Agsistance Selection Criteria
Title I
A, 5L ted to be Directly Invelved in Project (Thirty
peruont weight) Lach staff wanmber expeécted to vork {n one
or more of the functlional categoeries will be evaluated for
I \oademic gqualificotiona (5 percent)
? clevint Oversess expericnce (2 percent)
! lividence of abdllcy to effectively communicate and coordinusts
Ath hest country natlonal counterparts and apeclalisks
nliaborative project development (5 percent)
! idence of cbility to Interact srith and vse local
| Institutions, preferobly in lepal or other Asicn LDC (5 percent

2 Fvidence of abiliity to effectively participate in
multidisciplinary teams in similar functional oaredss
and under gimilar conditions and constraints (5 percent)

6., Relevant puhlications (2 percent)
? Avallability during placning and implementation stapes (6 porcant )

B. LInstitutiocnal Capnbility (Fifty rive Percent Welght}.

] Evidence of & broad rauge of knowledge and experience in

the sbove functional categories and gensrally vith short-

season, hipgh-alcitude soll conservation, forescry (including :
Agroforestetion and forest production utilizution), raonge !
management, olternative energy systems, and ogriculture on .
paddy lands. upliond terraces, and mountain slopes (Thirteen !
Percent) . i

2, Staff resources sufficiently large and varied to provide
the majority of the contemplated services through cssiznment
' of its own permanent stoff(tvelve percent). -
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epal
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367-0133-3- 30105

2.b. Eifoctive Date

& Crginel OR

A sndrsent
e e

3. Project/Astivity Now end Title

367-0133~ JAD/ 2CUP Design

(lesource Conserverion ond Ukiliz

Project Design Projeci)

ticn

______:"_j =t o 'Z;:':ﬂ;ﬂ'i’_f"".;.’ iJI‘f.'J in zay ‘.:Io sk of o PO or PAA Form.
ividence of effective intercction vich and use of local
| host country institutlons, preferably in Nepal or othe
\eian LUCS (Three reant),
| An expressed desire cnd comuituoent, by both top administracive
i d working levels of the ingtitufion, te engace in this
| vivity, wich the pnition that the host country s in
: he lead role (Fiv coenk)
H
{ :
! Lty of CLEl 1 Lo field pha L\ proapective
] (1 leree )
i { Lo C y additional personnel resourcet
i ] icel Cihroe P {
I i1 1¢ YK aoccy L Lo UHep: . 183
, ils and ject dmple 1ou plan, enginacrio
! usl seneral I o Jdm i but
i 2= DX Le { 2 OLn 10U iral
ivicies g Lead h ti onsocn and mig t
! b nd corrective s¢ n taken vuring thot aifficult
! son) (Pive Percent)
.] thence of paost axperisr in fleldina and nieging
| ifective wulti-disciplinary teams in eimilar functional
] cas and under aimilay condicion ihd ‘conatraints (Bisht
| 'ercent),
1
! s Evidance of onzoing Interest in International/Asian/Nepalese
| levelopuenc vhich would continue v Ject 15 coumplete
; (Fhrae Parcent)
E
g { 3P0 Lo Project Concept (VWifteen Percent Veight)
' i LCy of r‘um_‘f ge starement, not Lo exceed Len pozes,
\ written collaborstively by staff nembera expected to porticipate

:nﬂaqutlv
that actual

(vectly
i ecopni ze
f rauiq:un or any
he gtater

o1

nenc

{7 percent)

in the
l¢ 'al
prelioinary

of course,
dictite su

it 18
ances noy

pPICject
CLTCUnSC

bstantial
projectiona made in this statement,
will be evalusted for its:

I, Understanding of ILIG/N-USAID/N over-ail Jevelopmsnt SETECegy

LRSS o2k * gy e Y
4 { J“ }ﬂ._l
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TR s S S, B |
3. Pivject/Activity No. end Title

IL3Z2- 04D/ ICUP Degirn
(l2source (onservarti on 2nd Ueiliz- tion

i colject a-mi 1]
e TGN, NS . ety Lo SESEERIE St Sataya i el . el ann s
¥ 23 sy
in black | Use * corplele tho infe 1 required Ie any black of o PIO
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E‘F"E‘é‘_ INTERIUATIONAL DEVELOFMENT 1. Ceaperating Couniry 2a. Cgﬁ'o%
: Hepal 367-0133-3+ 20105

TR 15001 {caa)

2.k, Effactive Dats 2.c, P KL |

FORM EYMDOL TITLE ©F PO W 1
D Ciginal OR Mo: i

3, Prc ncl/:’\u-.n} N, and Tiils

567-0133- 250/ CUP Dagign
PO/ PIO/T (lesource Comservetien ond Utilization
{ Project vealgn Project)

~— e L . e e e e - =
Indleaty block | H ki otm vired in eny block of & PIO ar PAA ..ua
e ot irCar ol bkl otk ] Sttt st A S oA S e - caimatnA)

mmitan

dppendix 3

epatd LLb. LLon
' 3 |
e o zetion of tha team 1s sho m/ Appendiz 2 rolloving 45 the
7ty Lon of those teon wembers who will be furnished by APROSC as
[
| . ta fro apal
/I
‘ Leul tisc ~ 3 lonkhs
! ] a3k | il ) 1 i Lhle 01 1 n recomencin
. Eable ¢ inall, diversi ountain Tarus
: £ dressse » selection 3l !
{ 1 Nous I ! i iwction of exotic
1 i i 3 I ) 1 Lon i1 | i fuiny 1 cn
noild : & P Q@ J 7] vl na LCE
1 i T C 3 i CULL \ L
i i ] 2 cle T v 2
i W sa) | U ok B R T i i pro ot t| Yo T i
{ hich can he 3 i saine In tLivity ih £
| tcularvily cor Lne LEh Lo i1 LT pi 10 on rd
' 1 conjunceica with thae dopt of consepvatlion practice:
ll ural yloyaent Speclaligt J 2 Blond ]_.-
!
! L i ' 111 ¢ wteibut [ th tior ylan | igin on
thoy eeplas thac capn be uged to develep off-farm emploment
na iueresss on~Ldrvm employment in a rural satting Ihe position
s for experience in business activities sosoclated witl
priculiure and conservsticn programs using low copltal fnput technique
| - - 1 . o b ] . -
[ 1 a1 na ic materials an 1 LEion:

=t

conomist will

ool: into iavestment alternatives for smoll
Led mountoin farming systens A mojor role within the teoa
effort uill be for the udvisor to determine ‘osts and olrernative -
lovestaent opportunitiecs in conservetion/csvicultura :ud off-fara
enployment
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I (Resource Conservation and Utilizetion
} Project Dzgipn Project)
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|
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L
| =
4 ! 1.0 iTes &n inslght {nto indirest costs on
: 30LL Ic 114t throu oLl cae dni arosion
3. il eclal » il
| ] i Lo | i crt
mo1vi . ; 1y |
£1
ou bl 141 ] 1 I 1
: L1 ] 1 | oun
T i I
i ‘-'} ¥ - )l
) , L {or ’ I 15
0l 1 tind of rran IC Y B
LN | L] I\[ _‘ l_-“ i L) 1 5] l'.l l ] ] | i
o ph C ittuction 0« (b SR ! 161
| WL l ! Vit ! | 1 1 I 1 I { LS
|
1 | n ¢ g for axper 1 1 LD 1mn i LCpuernt
] 4
- 1 -1 MM # | ] CUnee withiy -l\"il‘_
inl i e mvironment [he 1iocu | wotdd b arience
tht NEDOT tion nrl tot (49 1 J i L g ) in

Socivlogist

et e e
e
=
)

l'f:_"f mihe)
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c"“:‘:‘::,"“ INTERHATIONAL DEVELOPHENT 1. Cooperating Covntey 26 Cods No.
tepal 267-0133-3-80105
2.h, Effoctive Deta 2.c. e
FORM BYMBOL | TITLE GF FORU E&lohd oR N
3. Projoet/Activity No. and Title
PLO/T P10/T 367-0133-14D/ (CUP Design
(tesource Conservotion and Utilizetion
Project Design Project)
Indicate biock Uso this ferm to complete the informetion requited In any bleck of o PIO or PAA formt.
numbars, IR
Appendix 4
KCUP
Schedule of Design Activities
in order to neet the prime cbjective of preparing the KCUP implementca~
gdon project a schedule must be adopted. Following sre the main
featurcs of the desipgn activities snd the anticipated timing. There
{ 1ALl be chenzes a5 the project pregresses,
{ Activity Stertin: Dite
5 ! Daglon Project Appreved Aupust 31, 1970
i
{+« X1l iostitutiona notified September 19704

e ————

16/ ausicn teum leader #nd estszblish
Fidic=/APROSC September 1970

/1 desiguate prefessional and support stefl

Zreposed HOUP project areas dealpnated Septembexr 1974
5. [Doseline studies designed Septenber/October
1976
5 vicld operetion projecte bejin and contact
vith Key Locsl Officials made September/Uctaber
1978
1o Trainees for oune tu twe years study in lndia,
Philippines and Pekisten sent October/l\ ywember
1978

., Trsaineea for 2 yesr study program in the U.S
salected to be sent as soon &8 Title XIL

inetituticn is identcified. Nctober/lovenher
1974
9, Uapaol Project representaclves visit U.5.4A
to intervieu Title XII institutions (DSVHC, Hovember 1974
Ministry of Finance and APROSC),
10. In-country workshops begin Hovember 1978
11. Title XIT institution selected December 1973
12, 1Initisl baseline studies completed December 1974

Inception report for .CUP Precject Plan January 1979

e} b —
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3. Profoct/Activity Ho, end Tiile
367-0133~.lAD/2CUP

PLO/T PLO/T (Resource Censervotion and Utilizotieon
Sren A Project Desisn Project)
adicate block Use this form to completa the information rtoquired in any block of & PIO or PAA form.
nunbars, e
Activity bearting Dete
14 (0 Co-leader arrives Janucry 1972
15, lbmatrdate experts to crrive vebruary/Maxch
1979
L6, Degion team conducts field work Pebruary/March
; 1979
! ] iurlcshops ond Seminars to discuss .CUP
! iecond draft project plen April 1979
j .18 Prapacation of USALD/R Projace Papar lay 1979
i
19 Uheervakion trips nede to pthar countries
lepali officials Hey/June 1279
; " -
20 1) project plzn completed June 1979
i 21 CU projeci: plan prasented in _
| Hashinaten, D.C., USA june 1979
22, 20U project spproved July 1979
23, U3A Conservation Management/Orpenizotion
study txip for 4 Wepall officiale July/August 197
24,  RQU project beains October 1979

25. Training under design project completed

or vontinued under HCU Auguat: 1900
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le g 16 the built in sub-chjectives of training peaple
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| & ! 1 oLl T'as6( y o conservation aatablishins
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i |
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UNITED STATES OF AMERI™ P AufE. 439

AGENCY FOR INTEZRNATICNAL DEVELCFEMENT
MS),O\J TO NEPaL

ile T Lz
T e i

Acting Secretary By
Ministry of rinance s
Babar Mahal

. Devendrz aj Panday June 19, 1979

Dear Dr, Panday:

Subject: JAD/.CUP Design Projecr Vo, 367-0137
Project Implementation Letter ilo, 2

Amendment "4°

The purpose of this amendment is to acknowledge the (MG/il request
to chanze the specimen signature for “Activity C' of the Grant
Agreement,

As requested in Mr, Keshab B, Khatri's letter dated June 5, 1979
to me Dr, Thakur Nath Pant's signature has been replaced by that
of Dr, Rem Prasad Yadav,

Sincerely yours,

/

/

\~/ Sﬁm i" utterf
Director

¢ce: Dr, Ram P, Yadev
Executive Director
APR0SC
Lazimpat

bee: ASIA/PD’/

ASIA/PN
D

FM

RAD
PDIS
PRM
AGR
C&R

AGR:MEStevens:nskec
6/19/79



UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
MISSION TO NEPAL

e par . o mpncs KATHMANDU, NEPAL
7."ll' MAY 11 1979

Mr. Mukti Pragad Kafle
Additional Secretary
Ministry of Home Panchayat
Singha Durbar

Kathmandu

Dear Mr, Kafle:

Subject: RAD/RCUP Design Project No. 367-0133, Project Implementation
Letter No.8 (USAID/N No. 367-0133-A-31), Design and
Development Support

Pursuant to Article A of Annex 2 of the Prnject Grant Agreement executed
by our Governments on August 31, 1978, the purpose of this letter is to
confirm and record our mutual understanaing on the purpose, management,
and release procedures for the Design and Development Support comsonent
of the RAD Project. This component is described triefly at Annex 1,
Activity A, Section II. D., of the Grant Agreement, and elaborated
below,

I. Description of Component

One purpose of the RAD/RCUP Design Project is to design an
action project to assist sell-reliant development and to make
development opportunities available to the rural poo» in Nepal's
Rapati Zone. The implication of this Design Project is that,
subject to the availability of funds and A,I.D.'s final approval
of the full RAD project and appropriate implementation planning,
A.I.D, will then support HMG in carrying out a resulting "action
project." Because of analytical requirements of A I.D., a total
of $298,000 is earmarked in the Grant Agreement "... for local
transportation costs not otherwise provided, and for short and
long term technical advisory and administrative services during
the 1life of this project to assist A.I.D. in various aspects of
the development of the project paper for the next phase of the
Rapati Zone" (Grant Agreemen’ Annex 1, p. 4). IlNustrative
items to be funded under tiils component include:

1) Advisory and analytical services in the planning, implementa-
tion and evaluation of AID furded activities in the Rapati Zone,
including but not limiteqd to:

= preparation of Environmental, Social Soundness, Economic,
Financial and Technical/Logistic Analysis for Project
design as required by the A.I.D. regulations;
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IT.

IIT,

ce:

breparation of selected special reports, such as Environmental
Strategy, Alternate Energy Possibilities, or marketing
studies which are deemed necessary by the A.I.D. management
for supporting decisions on funding;

2) ILocal transportation costs not provided elsewhere in the
Grant Agreement, to facilitate the movement of Project personnel,
both HMG/N and A.I.D., in carrying out the Project Desian

& Development work,

Management of Component

As stated in Amnex 1, p. L, of the Grart Agreement, the
funds and functions of this component are to be managed by
USAID/Nepal, The Chief, Rural Area Development Office, USAID/N
will have primary responsibility for ensurinys that zoods and services
supported under this section agree with the intent of the Grant
Agreement. He will be responsible for evaluatin: the adequacy
of services rendered and contracts performed. He will notify
the Coordination Division, Miristry of Home Panchayat, as specific
items are funded.

Release Procedures

The funds will be released throuzh standard A.I,D, procedures,
1.e., issuance of Project Implementation Qrders, Purchase Orders,
etc. Approval of the Chief, Rural Area Cevelopment Office, will
be required for all releasss. All releases will be made prior
to the terminal date of the Project, August 15, 1980,

Cordislly,
/ /, g 4
TR LT N Iﬁﬁa S

Simuel‘H; Butterfié
Director

Mr. Bal Gopal K.C,
Under Secretary
Foreign Aid Division
Ministry of Finance






UNITED STATES OF AME ..CA
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MISSION TO NEPAL

KATHMANDU, NEPAL
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N!rl !'Iukti Prasad Kafle MAY 23 1379

Additional Secretary
Ministry of Home Panchayat
Sinzha Durbar

Kathmandu

Dear Mr. Kafle:

Subject: RAD/RCUP Design Project No. 367-0133, Project
Implementation Letter No,1C (USAID/N No. 367-0133-A-21)

As called for in Article A (Project Implementation Letters) of
Annex 2 of the Project Grant Agreement executed by our Governments

on August 31, 1978, this letter provides additional information
on the activities to be carried out in connection with the Baseline

Survey of the Rapati Zone, (Annex 1, Activity A, Section II, C, of
the Orant Agreement), their outputs, timing, estimated costs and
. payment procedures.

In a letter (Ref. No. Rapati Budget/34L) from Mr. Mukti Prasad
Kafle, Additional Secretary, Ministry of Home Panchayat, dated

17 May, 1979, to Mr. S.H, Butterfield, Director, USAID/Nepel,
specific request was made for funds to carry out the Baseline
Study and provide for related support costs. These activities

are provided for under "Activity A Design and Development", page

3 eand 4 of Annex 1 to the Grant Agreement. This letter constitutes
our agreement to support the carrying out of the activities
specified belcw and in the attachment to this letter between
October 1978 and August 1979.

gn;gone and Scope of Baseline Survey:

This activity will include the design, execution snd analysis of

a baseline sample survey of the five distriots in Rapati Zone.

This baseline survey will be utilized for the design, analysis

and evaluation of future rural development efforts in the Zone.

The carrying esut of this survey by the Agricultural Projects

Services Centre (APROSC) on behalf of the Ministry of Home

Panchayat, also requires the establishment and maintenance of

APROSC managament and support capabilities necessary for effectively
implementing the survey and integrating it into the overall feasibility
study for a rural development project in the Zone.
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The Baseline Survey is designed to: (a) assist in the delineation
of the terzet population and potential project sites; (b) provide
a basis for the quantitative evaluation of changes in selected
indicators of project impact; and (c) provide a juantitative basis
for project development and enalysis. The selected measureable
indicators of project impact to be emprasized in survey design ancd
analysis include: household food cons'mption, household income,
average labor productivity, participation in panchayat activities,
number of panchayat conservation activities, enrollment in educatio-
and training institutions by Rapati Zoue residents, and infant and
child mortality.

The overall survey will utilize three sepsrate, but interrelated
questionnaires: Household questionnaires to be administered to

a semple of approximately 1600 households in Rauati Zone; Villesce
Panchayat questionnaires keyed to household questionnaires to be
administered to elected nanchavat leeders end redpresentatives in

L3 villase panchaysts selected in survev sampliniz. These question-
naires will be processed tosether usiny a corpu.er. In addition,
questionnaires will be administered to the same villase panchayats
conteining information which will not be machin.: processed,

All of the outputs of the survey are to be completed by the end of
August, 1979. The outputs of this survey and i*s anelysis are to
be submitted to the Ministry of Home Panchayat ~ad USAID/Nepal in
stages so that they can be revieved and revised prior to the pre-
paration of the final Baseline Survey Report. These outputs will
also be used by USAID/Nepal end APROSC in the >reparation of
project documentation and analysis required for a Feasibility
Study for rural development in Rapati Zone and for the preparation
of a propossl for a USAID/N funded rural develorment project in
the Zone,

Attachment I to this letter contains specifications for the baseline
survey outputs prepared for HMG/N by APROSC and approved by USAID/N.

Scheduling of Activities and Production of Cutputs:

The following tahle summarizes the timineg of ertivities and reguired
outputs of the Baseline Survey, The eniire sur ey is to be completed
by the end of Au7zust 1979 by which time the Firal Report is to ve
published. This schedule constitutes a portion of the specificetions
for the outputs of this activity as approved by USAID/N.
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SUMMARY OF OUTPUTS AND ACTIVITIES - BASELINE SURVEY, RAPATI ZONE PROJECT

MONTHS

1978
OCTOBER

NOVEMBER

DECEMBER

1979
JANUARY

FEBRUARY

MARCH

APRIL

MAY

AUGUST

ACTIVITIES

Establishment of Manacement
and Support Staff

Design of Survey and
Questionnaires

Pretest of Questionnaires
Training of Supervisors
and Enumerators

Begin Survey work in Zone

(Administer 1600 House-
hold Questionnaires and
L3 Villase Panchayat
Questionnaires)

Completion of Survey
Check, Edit and Code
Questionnaires

Preparation of Supervisor
Reports

Submit Edited Guestionnaires 1.

to NCC

Prepare Initial Output
Requirements

Completion of Data Entry
Preparation of T-pes

Prepare rinai Aualysis and 2.

Carry out Final Analysis
Begin Final Report Preparation

QUTPUTS

Completed, Coded
Questionnaires
Submitted to NCC

a. Completed
¥a metic Tapes
b. Survey Desian
and Field
Conduct Report

Initial Tabulation
and Summary of

Analysis Plans
Final Survey Report
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Methed of Payment:

The cest of this component of project design under Activity A of
the Grant Agreement has been approved and fixed on the basis of
estimates agreed to by APROSC, the Ministry of Home Panchayat and
USAID/N. The completion of the activities described in this letter
and its attachment will occur with the submission and acceptance

of a final Baseline Survey report by Auzust 31, 1979.

The amount of USAID's contribution in U,S. dollars to this total
activity will be controlling. If unforeseen cost increases are
encountered these will be borne by APROSC. If costs are less than
those estimated, USAID's contribution will not be reduced,

a) Cost of Activity Outputs:
1) Baseline Survey fieldwork and coding of
questionnaires (submission of all

materials for data entry to NCC) $ 66,089

2) Report on survey desirn and field
inplementation (coincides with

completion of magnetic tapes) $ 13,696

3) Report on final analysis plan (based
on initial tabulation of survey data) $ L,L29
4) TFinal Survey Report $ 17,062
TOTAL $ 101,276

(Rs. 12,05,179 NC)
b) Payment

1) 1Initial payment of $66,089 (equivalent to Rs. 786,458 N.C.
at current exchange rates) will be released upon
(a) signing of this Implementation Letter, (b)
notification to USAID/N that the coded, edited
questionnairer for households and villaze panchayats
in Rapati Zone have teen submitted to NCC, and (c)
certification by the USAID/N Project Officer that
this output has been completed in accordance with
approved plans and specifications.
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2)

3)

k)

A second payment of $13,696 (equivalent to

Rs. 162,984 N.C.) will be made upon (a) submission
by APROSC of Output # 2 (per attachment), a report
cn the Survey Design and Fieldwork to USAID/N, (b)
request for the release of funds signed by an
authorized official of HMG/N and (c) certification
by the USAID/N Project Officer that this output
hes been completed in sccordance with plans and
specifications.

A third payment of $L,429 (equivalant to

Rs. 52,701 N.C.) will be made upon (a) submission
of a report from APROSC (Output # 3 per attachment)
to USAID/N containing the final analysis plan for
the survey data, (b) receipt by USAID/N of a request
for the release of funds signed by an authorized
official of HMG/N, and (c) certification by the
USAID/N Project Officer that this output has been
completed and submitted in accoriance with plans

and specifications.

Final payment of $17,062 (equivalant to

Rs. 203,036 N.C.) will be made upon (&) submission
by APROSC of the Final Baseline Survey Report to
the Ministry of Home Panchayat and USAID/N (b)
receipt by USAID/N of request for the release of
funds signed by an authorized official of HMG/N,

and (c) certification by the USAID/N Project Officer
that the output has been completed in accordance
with aqreed upon plans and specifications.
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The release of these funds is to be made threugh the Ministry of
Finance, HMG/N. Please acknewledge receipt of and cencurrence
with this letter by signing and returning the attached enpies

to USAID/N.

Additional Secretary
Ministry ef Home Panchayat

pte: X3 S 197¢

Agreed:

3incerely,

A s

Samuel H, Butter
Directer
UBAID/N

Date: 3;://:l~3‘//.7‘3
4 /

]
L(ks‘jé7TLC{;lL/

i;ﬁ Prakash Yadav

Executive Directar

APMCAS

bete:_9 /23179

Attachment: Specificatien af Outputs of this Activity

ec: Mr. Bal Gapal K.C,
Under Secretary
Ferelgn Aid Divisien
Ministry of Finance



ATTACHMENT

Specification of Qutputs of Baseline Survey:

Each of the outputs specified below is defined in terms of the
output itself and the procedures to be followed in its production,
All plans and specifications have been mutuelly agreed upon by
APROSC and USAID/N and are viewed as an acceptable basis for
achieving the purposes of this activity,

Il

Preparation of Completed, Coded Questionnaires for Data Entry

April 1, 1979

Output: Notification by APROSC to USAID/N that all questionnaires
to be machine processed and analyzed have been submitted to the
National Computer Centre (NCC) for data entry, This includes
approximately 1600 Housrhold Questionnaires end the coded portion
(part 1) of 43 Village Panchayat Questionnaires. All of the
ouestionnaires have been edited and verified by Supervisors,
rechecked and had codingz completed by APROSC before submission

to NCC.

Specifications and Procedures: The Baseline Survey has been
designed to: a) assist in the delinestion of the tarzet
population and potential project sites; b) provide e basis

for the quantitative evaluation of changes in selected indicators
of project impact; and c) provide a quantitative besis for
project development and analysis. The selected measureable
indicstors or project impact emphasized in survey design and
analysis include: household food consumption, household income,
average labor productivity, participation in panchayat activities,
number of panchayat conservation activities, enrollment in educa-
tion end treining {nstitutions oy Rapati Zone residents, and
infant and chilq mortality,

The oversll survey utilized three separate, but interrelated
questionnaires: Household questionnaires administered to a
semple of approximately 1600 households in Rapati Zone; Village
Pancheyat questionnaires, keyed to household questionnaires,
administered to elected panchayat leaders and representatives
in U3 village panchayats selected throuch agreed upon sampling
procedures; and questionnaires administered to the same village
penchayats containing information which will not be machine
processed,
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II.

In order to provide sound mapegement and administrative support
for the survey and its integration into the overall Feasibility
Study, APROSC established a core management unit by October 1,
1978. As the efforts of this unit become brosder at later

stage of this activity the costs have been apportioned., Sampling
design end Questionnaires hav: been pre-tested and revised prior
to and in conjunction with the training of supervisors and
enumerators,

Following the training of all supervisors and enumerators in
late November 1978, field aduinistration of the questionnaires
was begun in December 1978, in accordance with the agreed upon
procedures. Supervisors were responsible for the initial
checking and editing of all questionnaires administered by
enumerators under their responsibility, The administration
of questionnaires was completed by February, 1979.

Prior to the submission of questionnaires (Household and Pancha-
yat, Part 1) for data entry, APROSC has assured that they have
been edited, checked for errcors end commission and post-field
coding completed. APROSC will secure the gervices of an NCC
staff member to assist in the timely completion of this work.

Report on the Lesien and Field Implementaticn of the Survey:

mmelzlgﬁ

a) Submission of a report to the Ministry of Home Panchayat
and USAID/N on the design and field implementation of the
Baseline Survey. This report will include:

1) Description of Survey Design and Objectives.
2) Srmpling Desiin and Procedures.
3) Pre-field Preparation and Training,

4)  Summary of field survey work, including list of
Village Panchayats and wards sampled.

5) Summary of supervisor and Enumerator comments on the
implementation of the survey, and general comments
on rurel development needs/programs for the Zone.
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III.

b) Notification to USAID/N that verifled magnetic tapes have
been completed by NCC ready for use in: 1) initiesl data
tabulation and, 2) use in final data processing and
analys!s.

This 1s not included as a paysble output of the RAD
Baseline Survey since funds for NCC data entry and
verification have been provided under PIL # 6 from

the Resource Conservation and Utilization portion of this
Project, Activity B under the Grant Agreement,

Seventy-five copies of this report will be prepared in
Enzlish 25 each for APROSC, Ministry of Home Panchayat and
USAID/N. This report will be accompained by two complete
sets (one for Miristry of Home Panchayat, one for USAID/N)
of all written materiasls used in carrying out the field
survey.

Additional Specifications and Procedures:

Following the completion of fieldwork, sll survey team super-
visors have prepared reports on their team's work, based on
previously approved procedures outlined in Supervisor's

Manuais. These reports describe the actual field conduct of
the survey, problems encountered and note general comments of
ugse to the analysis of the survey and the conduct of the study,
In addition to presenting previously agreed upon procedures

for the survey, this report on the survey design and implementa-
tion will drew heavily upon these supervisors reports in eva-
lusting the survey's implementation.

Preparation end Submission of a Report on Final Data Analysis

Plans fer the Survey:

July 1, 1979

a) Submission of a report to the Ministry of Home Panchayat
and USAID/N describing plens for carrying out final survey
data analysis. The report will include an explanation and
rationale of the a:alysis plan chosen, its relation to
survey objectives and the overall Feasibility Study, and
specify the outputs to be prepared. Final analysis will
be carried out subject to review and approval of this
report. Ten coples of the report will be submitted in
English five copies each to Home Panchayat and USAID/N.
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b) If it is decided to have NCC prepare initial tabulations
of survey data, based on the time this would require,
these would be completed at approximately this time,
These would be used in Getermining finel analysis plans.
(Funding for this tabulation is earmarked under PIL # 6,
Activity B, Resource Conservation and Utilization, )

Specifications and Procedures:

During the course of data entry and verification by NCC, APROSC
has been preparing tentative output requirements for the analysis
of survey data. These will be used 83 & basis for the preparg-
tion of a final analysis plan,

Final data processinz and analysis 1g to be conducted outside
of Nepal at a computer facility mutually agreeable to AFROS(
and USAID/N. This 15 based on the need to obtain survey
results within a time schedule which will not contribute to
delays in project planniug,

The services of & consultant on data procecsing and progremming
will be cbtained for a period of approximately U months from the
analysis facility selected, to assist in final analysis planning
and the preparation of output tables. This consultant will a1s0
assist APROSC In the supervision of data analysis et the computer
facility selected. This consultant will essist APROSC, as
necessary, in the preparation of outlineg for the final survey
report.

APROSC will be responsible for procuring the data analysis
facilitier required, and the consulting services identified
atove, in conformance with its ocwm procurement rezulations

end within the procurement quidelines specified in the Grant
Agreement and amplified in subsequent Letters of Implementation.

Final Survey Report:

Aucust 31, 1979

A final Baseline Survey Report will be prepared and submitted
by APROSC to the Ministry of Home Panchayat and USAID/N. This
report will include at least tne following sections:

1) A summary of survey objectives, survey design and methodology
(1nclude sampling procedures and analysis).
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2) A brief enslytical summary of survey results, including
a8 sumnary of the reliability of the data based on
assessments of the survey implementation snd the atatistics
tests performed during analysis,

3) Detailed tables of survey deta analysis, including the
results of standara tests where performed.

Six hundred copies of this report will be printed in
English in order to assure that it remains available for
continuing monitoring and evaluation purposes. One hundred
copies will be mede available to APROSC, 300 to the
Ministry of Home Panchayat snd 200 to USAID/N. Distribu-
tion will be made on a mutuaelly agreed upon basis, follow-
ing acceptance and approval of the final report. Provision
for printing the report in Nepali will be made in a subse-
quent implementation letter.

Additional Specifications and Procedures:

The major inputs for the final report will have previously
been prepared in other forms with the exception of the actual
results of final data analysis. These inputs to the report,
as well as the final analysis plan, will have been reviewed
and after necessary revision, approved for inclusion in the
final rcport. The anslysis plan will include dummy output
tables which will have been reviewed and aprroved by Home
Panchayat and USAID/N prior to completing the analysis.
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Staff to be Provided for the Baseline Survey:

The following staff will be provided by APROSC for managing, designing
and carrying out the Baseline Survey. As noted earlier, the estimated
costs of management and support staff have been apportioned between the
Baseline Survey and other Feasibility Study components (to be covered
in subsequent Project Implementation Letters) during the later period
of the Baseline Survey.

Position Time required Personmonthg#*
(Months)

Management and Support

l, Team Leader 1 11
2., Agricultural Economigt 11 11
3. Statistician 1 11
Y Research Assistents (2) 1n 22
5. Administrative Officer 11 11
6. Accounts Officer 11 1
7. Office Assistants (2) 11 22
8. Typist (23%) 11 (& 5) 27
9. Driver 11 11
10, Peons (4) 11 48

Field Implementation

1. Supervisors (6) 5 30

2. Enumerators (16) 3 L8

Two consultants are also to be uced, a projrammer from NCC for a period
of 4 months to assist in data entry, and a systems analyst (for approx-
mately 4 months) to assist in planning & carrying at the 7inal analysis.

* During the last four months of the Baseline Survey component only
one-third of the cost of the staff listed is apportioned to the
Baseline Survey.
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KATHMANDU, NEPAL

Mr. Mukti Prased Kafle
Additional Secretary
Minigtry of Home Panchayat
Singha Durbar

Kathmandu

Dear Mr. Kafle:

Subject: RAD/RCUP Design Project No. 367-0133, Project Implementation
Letter No. 12 (USAID/N Ro. 367«0133-A-03), Plant Nurseries

Pursuant to Article A of Annex 2 of tje Project Grant Agreement
executed by our governments on August 3%, 1978, this letter contains
additional information on the Implementetion of Field Operations for
the RAD Project (Annex 1, Activity A, Section II, A. of the Grant
Agreement). Thie letter specifies the management, objectives, timing,
estimated costs and relesse procedures for one component of the Field
Operations, Plant Nurseries,

In the HMG/N letter PA/PAN/150-17.8835 from Bishwa N. Sapkota,
Section Officer, Ministry of Finance, an initial request was made
for funds to carry out Flant Nursery werk in the remaining quarter
of the HMG/N fiscal year 2035/036. The proposed program was sub-
sequently amended and expsrded in the Ministry of Home Panchayat,
Coordination Division, letter Ref, No. 560/035/036, dated 25 April,
1979, so that it included the plans tor a full 15 months of work,
Thiv letter constitutes our agreement to support the implementation
of that program, as described and slightly modified below, and to
provide reimbursement fer the actusl costs expended not to exceed
the total amount of $42,000,

I, Implementing Agenay

The implementing agencies for this audesctivity will be the
Divisional Forest Offices (DFO's) of Deng, Sallyan, and
Pyuthan located in the Rapati Zeme, These offices are under
the direct supervision ef the Departmenmt of Forests, through
the Circle Censervater lecated at Deng, Following the standard
practice of the Department budget prevision and procurement

of certain items (e,g., polythene tubes, barbed wire, U-nails)
may be undertaken by the Afforestation Office, within the
Department, Reporting will flow from the DFO's to the
Coord{nater's Office and the Department of Jorests.
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Description of Activity

A.

Relation to Project., One purpose of the RAD/RCUP Design
Project 1s to deslgn an action project to assist self-
-rellant development and to make development opportunities
available to the rural poor in Nepal's Rapati Zone., The
RAD portion of the Design Project has five major components,
one of which is "Field Operatiens.” The purpose of the
sub-activities to be funded under this component is to
build capabilities to undertake subsequent development
efforts in the Zone through the initiation of selected,
high-priority "start-up" activities.

The Flant Nurseries program is a "start-up" activity
which will lay the foundation for further forestry and
soll and water conservation activities for the people

of the Zone. It responds to that portion of the overall
project purpose ".,.to assist self-reliant development
«»s" in that the creation of nurseries will enable the
DFO's to supply timber, fuel and fodder species to
individuals, cooperatives and Panchayats who wish to
manage their physicel regources in a more productive and
sustainable manner, Although initial funding provided
herein will support a limited program of nursery establisgh-
ment, seed collection, and national forests plantation,

it 1is anticipated that these activities will be expanded
in the contemplated future Rural Development Project.
This beginning provides & base for a full scale "Community
Forestry" program in the Rapati Zone as well as for
production of improved species for range management and
erosion control,

Objectives., The primsry objective of this activity is to
support the DFO's in vstablishing nurseries in the 3
Forestry Divisions of the Rapati Zone. The nurseries

will contribute to two secondary objectives: 1) enable the
DFO's to augment National Planting Targets, with the
explicit aim of planting on barren lands and lands
particularly vulnersble to erosion; and 2) provide the
population of the Zone with impreved access to plant
saﬂmyamsmhmshrmhﬂemdwmmnyma,
fodder, timber and conservation plantations.
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The outputs for this activity follow:

-~ Establishment of three nurseries as'follows:
Dang (400,000 seedling cepacity); Pyuthan and
Sallyan (50,000 capacity each) by about Octoter,

1979;

- Production of seedlings and saplings at capacity
level in each nursery by about March, 1980;

- Demarcation, fencing and planting of 200 ha. in
Dang, and 20 ha, each in Sallyan and Pyuthan
Divigions by about July, 1980,

C. Implementation, The Rapati Zone ia located in one of thra
nine Forest Circles in Nepal, with the Conservator of
Foresis located at Tribhuvannagar (Ghorahi) in Dang
District, The Rapati Zone comprises three Divisions
within the Circle: Dang Division (Dang-Deokhuri District):
Pyuthen Division (Pyuthan and Rolpa District); and Sallyan
Division (Sallyan and Rukum Districts). BRoth Danc and
Sallyan are "intensive" Divisions, with a complement of
staff including one Divisional Foreat Officer, Rangers,
Foresters, and Forest Guards; and, in the case of Sallyan,
an Attached Officer from the Department of Forests.

Pyuthan Division is currently "non-intensive" with a
limited staff, but is one of five Divisions in the country
to become "intensive" during the next (2036/037) HMG/N
fiscal year. The Department intends to have either
"acting" or permanent qualified staff in criticel positions
within the next few months.

For Natienal Program continuity for specles selection,
nursery establishment and management, and plantation sites
the rationale given in "Nepal, Community Forestry Develop-
ment Project” will be referred to as a general guideline.

During the first six months of the activity, the DFO's
vill undertake site selection, land survey, and construc-
tion of the nurseries described above., The land for the
nurseries will be part of the targeted plantation area
for the Division and will be chosen with regard to
appropriateness of soil and water conditions as well as
with regard to access to the population of the area.
Following standard practice of the Department , the land
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will be either "barren" or Netional Forest land already
demarcated by the DFO, In no cases will cropland or private
or community land be secunded for the nursery site,

However, the soil and water environment must be suitaeble

to ensure that the nurseries will be successful.

Funding will cover the costs of local labor and materisls
for nursery construction and maintenance, as well as for
collection of indigenous seeds. Every effort will be made
to collect a wide range of species to support the "Multi-
purpose" -- i,e,, timber, fuel, fodder and conservation

-=- agpects of the nursery.

During the next nine months of the activity (November,
1979 - July, 1980) the DFO's will continue seed collec-
tion in support of nursery maintenance as well as super-
vise land preparation for the targeted plantations, Tne
plantation will be made on appropriate barren land and/or
on land which is highly vulnersble to erosion and in need
of plant cover. VWhere pocsible experimentation with
alternative means of protection i.e., live fencing or use
of guards without barbed wire, will be undertaken.

In addition to the program described above, USAID/N,

the Ministry of Home Panchayat, and the Department of
Forests are exploring means of enriching the skills of
existing DFO personnel for better nursery management

as well as programs for training local persons as "commuaie.
foresters.” The training will be dealt with in a separate
Letter of Implementation under a different funding catecory.

III. Budget and Release Mechanism

A.

Budzet. As per the HMG/N letters described in the introduc-
tion to this letter, USAID/N asrees to finance not to
exceed a total of US$L2,000 for the Plant Nurseries pro-
gram based on the following Budget. All Nepall Currency-
=Rupees figures are based on the current official exchange
rate of $1,00 U.S. = N,C. Rs, 11.90. 1In case of fluctua-
tion of this rate of exchange, the total value of this
budget is not to exceed the total U.S, dollar amount.



Ietter to
Page Five

B.

Mr, Kafle

Within the total budget as delineated below, the Department
of Forests may adjust major line items by 15%. Adjustments
in excess of the 154 must be agreed upcn in writing between
the Project Representatives of USAID/N and HMG/N.

Release Procedures: The release procedures and schedule
for this sub-activity is based on time periods and in
amounts necessary to meet the timely disbursing require-
ments of the Department of Forests,

1) _SAID/N will make an initiml advance to the Ministry
of Finance for the Department of Forests not to
exceed 50% of the estimated requirements of the
project (NC Rs, 249,900 or U.S., $21,000) upon:

1) the signing of this Implementation Letter; and
2) receipt of a written request from the Department
of Forests through the Ministry of Finance for the
funds.

2) USAID/N will meke subsequent release(s) in an amount
of the reported net expenditure, but not exceeding
the initial sdvance, from the balance of funds so
designated in this Implementation Letter upon written
request(s) from the Ministry of Finance accompar? -i
by a Certified Statement of Expenditures, exclusive
of any uncleared advaences, reflecting the Budget
presented above, At a minimum, request(s) should
be sent on a quarterly basis beginning in January,

1980,

3) The final Certified Statement of Expenditures will
be sent in August, 1980, Any unexpended balance
on the advance will be refunded to USAID/N within
60 days from the date of the final Statement. Any
difference in the smount reserved for this activity
(u.s, $42,000) and the amount actually expended will
revert to the Project for reallocation if appropriate,

4) It is understood that, in according with HMG/N account-
ing principles and audit requirements and with the
provisions for Reports, Records, Inspection, Audit in
the Grant Agreement, Annex 2, Section B, 5. (b)., the
DFO's and/or Department will meintain all eriginal
invoices and receipts of expenditure reflected in the
Statement of Expenditure., Further clarification of
these requirements is found in Annex 2 of the Grant
Agreement,




Letter to Mr. Kafle BUDGE':

Page Six HMG
Budget July-Sept Oct-Dec Jan-March April-June
DIVISIONS Heading (1st Qtr) (2nd Q) (3ra qtr) (kth gtr)
TARG
A. Construction of Nursery of
400,000 Plant Capacity 12-2 41,180 - - -
B. Purchase of Nursery Equipment 10-3 3,000 - - ' -
C. Collection of Seeds 12-: 5,000 - - -
D. Production of Plants 1z2-° 47,000 21,000 22,000 -
E. ™nclosure of 200 ha., with
Barbed Wire and Plantation 12-2 - 115,800 121,200 -
F. Other Costs 4,000 4,630 9,030 -
Sub-total 100, 180 141,430 152,230 -0 -
SALLYAN
A. Construction of Nursery of
50,000 Plant Cepacity 12-2 13,100 - - -
B. Purchase of Nursery Equipment 10-3 2,000 - - -
C. Collection of Seeds 12-2 1,000 - - -
D. Production of Plants 12-2 6,500 2,000 3,000 -
E. Enclosure of 20 ha. with
Barbed Wire and Plantation 12-2 - 11,580 11,240 -
F. Other Costs - koo 500 900 -
Sub-total 23,000 T1%,080 715,140 —<0 -
PYUTHAN
A. Construction of Nursery of
£0,000 Plant Capacity 12-2 13,460 - - -
B. Purchase of Nursery Equipment 10-3 2,000 - - -
C. Collection of Seeds 12-2 1,000 - - -
D. Production of Plants 12-2 6,500 2,000 3,000 -
E. BEnclosure of 20 ha. with
Barbed Wire and Plantation 12-2 - 11,540 12,440 -
F. Other Costs 40O 500 00 -
' Sub-total 23,360 1L, 050 18,350 0 -
GRAND TOTAL NC Rs. 156,540 169,550 183,710 T -0 -k
us $  (12,31h) (1h,2u8)  (15,438) -0-(

i
|

=== E—
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1V, Prccurement

USAID/N has reviewed HMG/N procurement regulations and agrees
that for the purposes of this sub-activity the HMG/N require-
ments for issuing tenders, receiving bids, etc., is consistent
with the objectives of this sub-activity and with the A.I.D.
regulations.

It is the understanding of USAID/N that goods and services
procured through this sub-sctivity shall be procured with Nepali
Currency-Rupees sd single transacticns in excess of NC Rs. 25,000
shall have source and origin in either Nepal or India.

Further clarification of USAID/N procurement regulations is
found in the RAD/RCUP Design Project Implementation Letter
No. 3 to Dr. Devendra Raj Panday, dated March 19, 1979,

V. _Reporting Requirements

The Department of Forests will submit Progress Reports on the
sub-activitr to the Rural Area Development Office, USAID/N,
with a copy to the Coordinstion Division, Ministry of Home
Panchayat as follows:

1) October, 1979: The Department of Forests will submit
a brief report on the progress and problems of establish-
ment of nurseries in each of the Divisions in Rapati
Zone. The report will include drawings and/or maps
and/or other eppropriate materials indicating the location
(tied into a prominent landmark feature to assist in
relocation), size, boundarles, water sources and soil
type of each nursery site, as well as a listing of species
(to be) planted,

2) January, 1980: The Department of Forests will submit a
report on the progress and problems of the Division
Plantations covered in this Implementation Letter, in-
cluding Wat not limited to: location, size, water source
(1f appropriate), soil type, current land use, species
and density to be planted, and boundaries for each proposed
site.

3) August, 1980: The Department of Forests will submit a
final reporting discussing the objectives achieved,
problems, constraints, etc., during the one year sub-

activity.
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The Departmznt will also collaborate with the Ministry
of Home Pancheyat, APROSC and USAID/N in planning for

expansion of this sub-activity under the contemplated

Repatl Zone Project as apprnprilate.

Please acknowledge receipt of and concurrence with this letter by
signing and returning the attached copies to USAID/N,

Agreed:

1 ‘E" L4
Mukti sad’ Kafle

Additiossx~Secretary
Ministry of Home Panchayat

i

Date:

ce: 1) Mr, Bal Gopal K.C.
Under Secretary
Foreign Aid Division
Ministry of Finance

RAD;IMcPherson:nkt

-
.

{

Cordially,

Samuel H. Butterfield
Director
USAID/N

Date: 42/‘8/ 1979

2) Mr. Narandra Basnet
Deputy Chlef
Conservateur for Forest

Development
Dept, of Forests

./ : ¥ .
7 < . . ] K
/“#:7 sreg }‘Q(/L/Iygodd(_gj

.
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UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
MISSION TO NEPAL

KATHMANDU, NEPAL

July 18, 1979

Mr, Mukti Prasad Kafle
Additional Secretary
Ministry of Home Panchayat
Singha Durbar

Kathmandu

Dear Mr Kafle:

Subiect: RAD/RCUP Design Project No. 367-0133, Project Implementation
Letter No. 14 (USAID/N No. 367-0133-A-01), Small Rural Works

Pursuant to Article A of Annex 2 of the Project Grant Agreement executed
by our governments on August 31, 1978, this letter is to provide additionsl
information on the implementetion of Field Operations for the RALD Project
(Annex 1, Activity A, Section II, A, of the Grunt Agreement). This letter
specifies the management, objectives, criterie for selection, and implemen-
tation procedures for one portion of the Field Operations, Small Rurel
Works. This letter constitutes our agreement to provide funding for this
component es specified below for s total amount or $222,689.

I, Implementation Agencies

The Implementation Agencies for this sub-activity will be the Districts
of Rukum, Rolps, Sellysn, Pyuthen and Dang in the Repatl Zone. As per
the Integrated Psnchayat Development Design, the Chief Diatrict Officer
(CD0) of each District will be the key person responsible for ensuring
overall implementation once specific rurel worke ere chosen and spproved
by the District Assemblies. The genersl rezponsibility for planning

and implementation at the Nationsl level will rest with the Locel
Development Depertment (LDD), which will provide all necessary technical
and external procurement sssistance. The CDO‘s will ensure that all the
recuirements of the implementetion plan described below ere met. Report-
ing will flow from the CDO's to the Locel Development Depertment end

the Project Coordinator's Office under the Coordination Division, Ministry
of Home Penchayat. (The Division will serve this function until the
Coordinator's Office is estsblished).

II. Description of Rursl Works Sub-Activity

A. Purpose. One purpose of the RAD/RCUP Design Project is to design
en action project to assist self-reliant development and to make
development opportunities svailable to the rursl poor in Nepal's
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Rapati Zone. The RAD portion of the Design Project has five
major components, one of which is Field Operations, The
purpose of the sub-activities to be funded under this component
is to build cepsbilities to undertake subsequent development
efforts in the Zone through the initistion of selected, high-
priority "start-up" sub-activitiee.

The Smell Rural Works sub-activity of the Field Operations
component hes two interrelated purposes: 1) to build the
cepsbilities of the Villege and District Penchsyat to plan,
design, implement and maintain small infrastructure which
satisfies the basic needs of the people: and 2) to support

the provision of the commodities and technical essistance
necessary to complete et least 15 rural works projects within
the Zone in the coming year. The experience gained and results
of this "start-up" sub-ectivity should provide the basis for a
much expanded Rural Works proiram within the anticipated follow-
on Rural Development Project in the Rapati Zone.

In order that ell Districts can gain this experience, thne

total funding available of 26.5 lakhs Rupees willl be ecually
divided so that each District receives approximately the

same amount (roughly 5 lakhs Rupees) during the course of the
sctivity, (It is understood that due to variations in labor

and transport costs, as well as in ability to undertake construc-
tion, some Districts may go slightly above or below this amount).

B. Definition of Types of Rurel Works. The Small Rural Works
sub-activity is initielly described in the Grant Aqreement
at Annex 1, p. 2, es "... currently limited to gravity flow
drinking water systems, small bridges and trails, particularly
in the hills, which have a substantial benefit for the lower-
income groups in the community". The Grant Agreement further
states "...edditional field operrtions as mutually agreed
between HMG/N and A.1.D. may be supported within the 1imit
of funds provided for this category:". Following a series of
discussions with officisls of HMG/N, in the letter of 24 March,
1979, from Mr. Samuel H. Butterfield to Mr. Muk%i Prasad Kafle,
USAID/N agreed to support Drinking Water Systems for s esum not to
exceed U.S, $81,000. and Small Rursl Works for a sum of $135,500,
The Small Rural Works specifically identified in Attachment 1 to
that letter included small bridges and trsil improvements snd small
hill irrigation projects (under 50 hectares command areu).
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HMG/N requested support for Drinking Water Systems in a letter
from Meen B. Poudyal, Ministry of Finance, dated January 16,

1979, and again as part of a 'package" with other Field Opera-
tions in the Ministry of Home Panchayat Letter Ref. No. 560/035/C36
dated 25 April, 1979. Requests for District Level Small Rural
Works, including Suspension end Wooden Bridges, Irrigation (Dam
and Canal) and Building Construction, were also included in the
latter letter,

Based on the above documents and communicatlions; the Integrated
Panchayat Development Design and the related Council of Ministers
Secretarlat Decision No. h5/035; eand eubsequent discussions,
USAID/N agrees to support the following types of Small Rural
Works with the funds provided herein:

1. Gravity Flow Drinking Vater Systems, which pruvide reasonable
and unrestricted access to water for a maximum of approximately
3000 people;

2. Small Irrigetion Systens,

8., In the hill Districts of Rukum, Rolpa, Sallyan and
Pyuthan, with a command area of up to approximately
50 hectares, which benefit an average minimm of at
least 5 landholders (i.e., landowners or registered
tenants) per hectare;

b, In the terai District of Dang-Deokhuri, with a command
area of up to approximately 500 hectares (but still
completable within the limits of funding for this
activity) which benefit an average minimum of at least
cne landholder (i.e., landowner or registered tenant)
per hectare.

3. Wooden, suspended and suspension bridges up to approximately
50 meters in length which are generally 3 hours walk from
the next nearest 'safe year-round river or stream crossing.
Related trail lmprovement may be considered as pert of a
bridge sub-activity.

If the parameters established for each type of Rural Work
appears unreasonab.e ln the context oi tne ihapatl Zone, they
can be adjusted through an exchange of letters,

It 1s understood that all Rural Works to be supported in this
sub-activity will be arproved by the respective District Assemblies,
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Implementation Procedures. The LDD currently has listings of

Small Rurel Vorks requested and approved by District Assemblies
of the Repati Zone. Prior to any release of funds for this
sub-ectivity, the LDD will provide to USAID/N the following:

1. Preliminary technicel dats, including type of rural work,
location, type of system to be instelled, population and
estimated cost, of at least one activity per District; and

’. The most recent snd reslistic assessment availsble of
current technicsl capsbilities in each District.
(These have elresdy been provided).

Based on USAID/N's receipt and epproval of this information,
100,000 NC Rs. per District or a total of 500,000 NC Rs.
($42,017) will be relessed for the start-up implementation of
each District sub-sctivities. These funds will then enable

the District Offices, with assistence where appropriate from
the LDD, to proceed with the first phase of implementation
consisting detailed desims, construction plans, cost estimates,
commodity reruirements and procurement schedules for subgeguent
works to be undertsken.

Followinz the completion of these plans, 11 documents along

with the name of the designated technicians asslgned to supervise
and carry out the planned construction end procurement will be

sent from the CDO's tor the LDD and USAID/N for review and approvel,
Followins these approvals, work cen bezin on spproved sub-activities.

Subsequent relesses will be based on USAID/N approval of the
technicel plen or plans submitted by LDD to USAID/N. These
plans will include a listins of the technical personnel assigned
to each construction site. The LDD, in collaboration with the
Project Coordinator's Office (or the Coordination Division,
Ministry of 'lome Penchayst, until the Project Office i3 estab-
‘1ished) will ensure that funds spent on personnel or TA/DA

are directly related to specific rural works.

During the course of the sub-activity, the LDD will establish

2 roster of competent local overseers, construction supervisors,
end foremen in the Rapati Zone. <this list will provide the
Project Coordinator's Office with potentisl candidates for the
training progrems to be discussed in a separate Implamantation
Letter. The people trasined both "on-the-job" through this
sub-activity end in courses supported through the Training
Implementation Letter should greatly enhance the potential for
an expanded rural works program in the Zone,
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Mr. Kafle

Because of vhe nature and purpose of this sub-sctivity of
building District capabilities to undertake subseauent development
effcrts in the Zone leadiug into e plenned expanded Rural Works
progrem to be funded by A.I.D., USAID/N will meintain a close
monitoring relationship with LDD to assure that the sub-activity
development cen be sttained and that the implementation steps

are reasohsble snd can be accomplished. All construction will

be subject to periodic inspection by LDD end USAID/N. A summary

of the plen and epproval procedures for implementation of this
sub-activity follows:

veeesss. Page Five (a)
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PLAN AND APPROVAL PROCEDURES FOR

IMFLAMENTATION

——

Actions

USAID/N Role

HMG/N Role

1. Implementstion Letter
detalling sub-sctivities
snd funding

?. Listing of sub-activi-
ties submitted

Issue to HMG/N

USAID/N Approve -
Issue Implementstion
Letter of spproval and
release of 5 lekhs

Accept Implementation and
start activities

" Submit to USAID/N*

3. 5 Lacks released to
HM3/N

USAID/N Release

HMG/N distribution to
Districts. Start detsiled
plans, cost estimates,
materiels needed, technicel
input, work plsn, controls,
TA/DA etc. Keep record of
expenditures

L. Detail plens, costs,
work plen, meterisls,
technicsl control
submitted for each
sctivity

USAID/N approves

One by one, groups or
all as submitted by
HMG/N

Submit to USAID/N

HMG/N spends money, keeps
record to complete desien
packsze

5. Sub-activities start
in each district based
upon first 1 lack per
district relesse

USAID/N monitors

HMG/N starts procurement,
construction, technicel
control, disburses mcic:-

6. HMG/N recuests addition-
el fund releasse for
sub-sctivities

USAID/N epproves
besed on technical
plen, relesse money
to HMG/N

HMG/N continues work,
procurement, nuarterly
reports of prozress

7. Sub-activities under
construction

USAID/N monitors

HMG/N controls, spends
money, keeps records

8. Sub-activity completed

USAID/N inspects,
checks, records,
reports, etc.

HMG/N final report,
accounting, completion
of work,

* Submission sent to USAID/N 1L June, 1979.
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ITI, Budget and Relesse Mechanismm

A. Budget, As per the HMG/N letters described in Section II.B.
of this letter, USAID/N azrees to finance not to exceed a
totel of US $272,689 for the Smell Rural Works sub-activity.
A1l Nepall Currency-Rupees flgures sre based ca the current
official exchange rate of $1.00 U.S. = NC Rs. 31.90. In
cage of fluctuation of this rate of exchenge, the total value
of this budset is not to exceed the totsl U.S. dollar smount.

Within the total budget ss delineated below, the Project
Coordinator's Office may adjust major 1line items by 15%.
Adjustments in excess of the 15% must be agreed vpon in
writing between the Project Representatives of USAID/N and

HMG/N.
BUDGET*
15 July, 1979 - 14 July, 1980
(IMG/N Fiscal Year 2036/037)
NC Rs
I.  Deng-Deokhuri District 230,000
e. Drinking Water 200,000)
b.  Other 330,000)
II. Pyuthan Disirict 530,000
8. Drinking Vater (?O0,000;
b. Other (330,000
ITI. Sellyen District 530,000
a. Drinking Veter (200,000)
b,  Other (330,000)
IV. Rolpe District 530,000
a. Drinking Water 200,000)
b.  Other 330,000)
V. Rukum District 530,000
8. Drinking Weter (200,000)
b. Other (330,000)
GRAND TOTAL 2,650,000
($ u.s.) ($222,689)

* It is understood thet es per the implementation procedures outiined in
the previous section, this Budget will be further detailed ss specific
plans sre spproved.
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B.

Release Mechanism

1

-—

3.

50

The initial release of 500,000 NC Rs. (US$42,017) will be
made upon USAID/N'S recelpt and approval of a request from
the LDD through the Ministry of Finance accompenied by the
info. nation set forth in Section II, C. sbove., Funds will
be released through the Ministry of Finance to the LDD,
which will deposit the necessary funds in each of the five
District's accounts at locel banks, CDO's will draw funds
as required from the sub-branches in each District., The
ILDD will undertake the central procurement when detsiled
plans are approved,

Subsequent releases will made based on the amounts and timing
required within the sub-activity implementation procedures,

up to the total of 2,650,000 NC Rs. ($4222,689), It is planned
that following LDD and USAID/N approval cf the detailed
designs, etc. (See Section II. C. Implementation Procedures)
the additional monies will be released for procurement of
commodities and construction implementation based upon the
schedule of the approved construction implementation plan,

All accounting will flow from the CDO's to the LDD and the
Project Coordinator's Office. (-rtifled Statements of
Expenditure per District shall be submitted by LDD through the
Ministry of Flnance t> USAID/N. These Statements shall
present an aggregate reconciliation of total receipts and
expenditures as reported by each CDO (and/or LDD) with the
total amount released by USAID/N, A minimum of two State-
uents, one in January, 1980, and a second in July, 1980,

are required.

Following completion and acceptance by the LDD and USAID/N
of the construction for each sub-activity, any unexpended
or unallocated balance of funds will be refunded to USAID/N
within 60 days from the date of the final Statement. Any
differences in the amount reserved for this activity
(Us$222,689) and the amount actually expended will revert
to the Project for reallocation if appropriate.

It 1s understood that, in according with HMG/N accounting
principles and audit recuirements and with the provisions
for Reports, Records, Inspection, Audit in the Grant
Agreement, Annex 2, Section B. 5. (b)., the CDO's and/or
LDD will maintain all original invoices and recelpts of
expenditure reflected in the Statement of Expenditure.
Further clarification of these requirements is found in
Annex 2 of the Grant Agreement,
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IV. Procurement

USAID/N has reviewed HMG/N procurement regulations and agrees that
for the purposes of this sub-activity the HMG/N requirements for
issuing tenders, recelving bids, etc., 18 consistent with the
objectives of thils sub-activity and with the A.I,D, regulations.

It 18 the understanding of USAID/N that goods and services procured
through this sub-activity shall be procured with Nepall Currency-
Rupees and single transaction In excess of NC Rs. 25,000 may have
source and orligin, i,e., purchase and manufacture; in either Nepal

or India,

Further clarification of USAID/N procurement regulations is found in
the RAD/RCUP Desizn Project Implementation Lettzr No. 3 to Dr. Devendra
Raj Panday, dated March 19, 1979.

V. Reporting Requirements

During the second phase of the sub-activity, construction and procure-
ment implementation, the assigned sub-activity construction supervis-
ing technicien will prepare, evcry three months, a report of progress
of construction and procurement indicating the rate of progress of
completion of work, status of procurement of commodities, problems
encountered, delays to progress and any recommendations for 1lmprove-
ment of implementation, A copy of this report will be provided to
LDD and USAID/N., All sub-activities as approved by LDD and USALD/N
will require the above quarterly report.

Please acknowledge recelpt of and concurrence with this letter by signing
and returning the attached coples to USAID/N.

Agreed: Cordially,
G ot an L 44]
Mm:ti'we Samuel H. Butterfield /
Addig;o ecretary Director
Mint#try of Home Panchayat USALD/ 1
(. r I =

Date: \A,\__Q,LL ‘('_))iq79 Date: (\\ALQAA \%/ \qvg
{

ce: 1) Mr, Bal Gopal K.C, 2) Mr. SQQ& Bagdur Ral
Under Secretary Director General
Foreign Ald Division Local Development Department
Ministry of Finance Ministry of Home Panchayat

RAD: IMcFherson:nkt
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Mr. Mukti Prasad Kafle
Additional Secretary
Ministry of Home Panchayat
Singha Durbar

Kathmandu

KATHMANDU, NEPAL

-
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Dear Mr, Kafle:

Subject: RAD/RCUP Design Project No. 367-0133, Project Implementation
Letter No. 15 (USAID/N No. 367-0133-A-Ola), Small Rural Works
First Release

As per Section III. B. Release Mechanism, of Project Implementation
Letter No. 14 (USAID/N No, 367-0133-A-01) for Small Rural Works,
USAID/N hereby acknowledges receipt of and approves the submission
by the Local Development Department (LDD) to USAID/N dated 14 July,
15979, of the preliminary data on at least one activity per District
and of the most recent and realistic assessment availeble of current
technical capabilities in each District. It is our understanding
that the detailed designs for the drinking water system in Bingri
(Pyuthan District) are available at the LDD for our review, and that
the drinking water systems proposed for Gajul (Rolpa District),
Bami-Bajhkot-Kaphalpani (Sallyan District), Mahat (Rukum District)
end Kabhre (Dang District) are currently being surveyed by the LDD
personnel from the Nepalgunj regional office.

USAID/N will now proceed to errange for the first release of funds
totalling NC Rs. 500,000 (U.s. & L2,017).

Cordielly,

- .
/ i

l'l,:' . / //‘ ' R
JE «~4-«KB/\?% @H/tv‘ﬂ« e

Samuel H, t effield

Director
co: 1) Mr, Bal Gopal K.C. 2) Mr. Santa Bahadur Rai
Under Secretary Director General
Foreign Aid Division Local Development Department

Ministry of Finance Ministry of Home Panchayat
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Mr. Mukti Prasad Kafle
Additional Secretary
Ministry of Home Panchayat
Singhe Durbar

Kathmaendu

Dear Mr, Kafle:

Subject: RAD/RCUP Design rroject No. 367-0133, Project Implementation
Letter No. 15 (USAID/N No. 367-0133-A-01a), Small Rural Works
First Release

As per Section III. B, Release Mechanism, of Project Implementation
Letter No. 14 (UsaID/N No, 367-0133-A-01) for Small Rural Works,
USAID/N hereby acknowledges receipt of and approves the submission
by the Local Development Pepartment (LDD) to USAZ/N dated 14 July,
1979, of the preliminary data on at least one activity per District
and of the most recent and realistic assessment available of current
technical capabilities in each District, It is cur understanding
that the detailed designs for the drinking water system in Bingri
(Pyuthan District) are available at the LDD for our review, and that
the drinking water systems proposed for Gajul (Rolpa District),
Bami-Bajhkot~Kaphalpani (Saliyan District), Makat (Rukum District)
and Kabhre (Dang District) are currently being surveyed by the LDD
personnel from the Hepalgun] regional office,

USALL. /N will now proceed to arrange for the first release of funds
totalling NC Rs. 500,000 (U.s, $ b2,017).

Cordially,

-
A
Vo) RS \;‘% l: LV
t

A
Samuel Y. Btferfield A

Director /"

cc: 1) Mr. Bal Gopal K.C, 2) Mr. Santa Bahadur Rai
Under Secretary Director General
Foreign Aid Division Local Development Department

Ministry of Finance Ministry of Home Panchayat



