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,\~ Clcultu'l. Re tl(, lUCt:. t!aI'!QP .• ~'~nt 'to It'J uti«,",. in • cct'rd.lnC'C!: witb 
PTC~ 'IuU:3 wt)lned t.n AID PH,~urC!N!nt Re_"UL,ltlrn UelUI\': ... I.th 
It t ;.),1 {~ubllllrt 7 j~ ~S8) nu~ I'eiec:tt'/1 cC'ntr ... ctl d,.) \lUl .... ed: 
d .. ri'! tlu" Ar.;t'i.cu L:1lTf' ''r( eC"t S~rviC'u Centt!! (APROS<.:l co d~.J sn 

h :-tel: pt"C'jPct ttl hegln o.e"ob..r 9. See Append ix I for, lSlCtL<U 
q:lt .. r n. Th t'" I,; (;nt roct .. x m81 be r p"led t pr.ovld& "t>r.,iCf'8 f or 
1-;:., 'Il"tT't.H"tr 0" {1I "'" t. :- !rI in Ar.D'" .f, :.All p .. t'J1"ttc !I 
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P'.I"" ' """U,, ,ty No. onol Til l. 361 ... 0133· ilAD/acup OeoJp 
(Resource Cou.~rvat1on and Uti lization 
Project De.ign Project) 

SCDPE 0 1" 'lOll 
19. ~~.f tochll l.,,1 Sc",/n"-

~ . O'I_c ,I ... 10' which lh Y.(~n ' c al brvt; • • Or' ,. h UIN The exp8~flAte e.lCpprt 8 vill aa.ist 1n 
(1) uriti"8 a.w prep3dng t he Re.curce Conservation Utilization Pr jeet ac tion 
plan te, b b lnit.~ .:lh·d !k; t ober 1979 ; (2) cQrry1.ng; out cut.a1u (Cont\.,nued cn ptlge. 6) 
• • Duulpr lon 

This 1 ~ e Nepal i PtuJ~ct usi ng U ~ S , A. t~ehnie81 assistancE f or pr~gram fQrmuleti~~ 
Tbe pr oject 1. t c asaiat in de.igning and preparing a Re.~urce Conaerv~tlon aDO 
DtUlzat1.on p rej pr (IlCUP) f Cl T 3 to 5 mountain area. t\l bcai n Octcbflt' 1979 . 
Concurrent wib~ eporatlon of lblN net ion plron. fi~ld oper~C i ( U8 w{ll be implemented 
on c~lentt::d 6 f t .... ' · t!.nd t ra1ninu will be c:arrlf (\ out both in- country and u "' ('(;untty . 

Th~ pro j ec t t tl b~ w;·:ltten will i nclude det oibd s trategy . piauo , on.'llysh and 
budget ac Ci.,·1.t1e s r o be unde rtaken . HHG/N has nominated several pro jl:.ct areas . 
'f he pro j ect t.eam \/ 1 11 visit these and recrtrl!\:! nd f er each an .,) II c our se qf ac t ion 
'to b e undert ak~n t hAt (.,T1.11 , i n t"hlt! signJ.fle o::.ntly improv~ thl: Snj 1 ~ nd \~n ter 
Rescru:rce Con8h'(V;,( f ·n .md Land u :n·, pr 3ct:lc~ . fn tli.pal . 

(C<tut1 nue d (tD p l\::;~ b) 

---;C~, T:K~M=~'<~"="~'------------------------------------'--------------------'---------------

III C. , !iu,~"" ,'I .'!!II J 1" •• 101 

(t) Cc ·T,,·Dm Lt. ndH (Rt' ac.urce C nserva 
t.ivn I tnnnc(::r) - ~ - • 

(-'> Rural S(\c iologist 

(1 ) ~"Af"er ah , d l icloogement Sp"c111lf It 

(J) Ra~ae ~r~gem~n r Specl n l 1a t 

(2) o .. rr P ..-t ,,,.4 O .. ,;:II". .. f r"'J.llt ' ..... · !o",lc .. 
(Cont l nu,=d 

:, ) ~ ... ,4 /", S. ... l 

I:. quivlllent tc 
FSR 3/3 and I U 

8tt ,Jch~ d Pl O/! 
pBjett: budCt't 
for d. t aUa. 

on p age 1.1) 

Kathmand u , with ext ons i. ve fhl d 
See f unct:f,('In111 dellCn·1r ti oDS. 

wo rlt dur in., nutgnmen t . 

EngU sk 
Nepali. \.,lou]d be c8{! ful but. h nt1t tt.quh:ed. 

(-I ) A, uu 10 <:1 ~ ItU I.d I,.~",. ,tl.., 

10 

3 

J 

3 

Acce ~ G ~ claRoSf1ed i nformat i on nut nnt1cip At~d . Cla •• 1£i~d 1nforoation 
not ne c e l.Hl:ry t r C' arty out: 8181&nm..tnt e 

IS) 0.,;>011""'" 0 WLII on Will Hot 
_______ Jl~bnie18n. 8r~ alluwed to bring 

D. '._clft, Iof T.dooolarl s.";,e, 

• ,. .. 1 ... 4 ';I Au-.,u ... , ttcilAle"," 
dependentn a t own 6Xpeu.e. 

See at tached bUdget .beet fer detail • • 
(1) 'r AID ·1 321 101 (2) Ir C ........ '"- c-t=-r '" 

See attac:b'a budget for detai led co.t • • 

~- --- _. ---..:::: 

I 
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Conaervatl(IIQ 

.t, m g.. .... Utx 9~ Dtl r.;:fl "l~ 

(l) 4- 6 di:ea titraam f:.'.c>w t' ... eo'tC:~r • • u di lD8:nt 
sample ... . .. rain and t£.:tllfe?at ure 
gaugos . t.rc .. 

(1 ) S.~d. and/o~ .ewe ; ~e 

(3) l\i tcellBtU'(fta (tc ht: t dentt (h.ri by Titl XII 
1I\S i~' t"t f.otuJ) 

g.I.:~.f!r..J!f,r-~ !.: 

$30 , 000 

4 , 000 

1l'l!st IMJ batt ery or clcick 
op8r~t~d . No electricity 
avd:h blt . 

SE€di 11 b. mMinIy 
gta.,. . f~ erc. lon 
c ontr~l . Se~dl~ag. 
wU I be ma1nly nut . 
/lnd frut te .. 

For .peclal mater i al. 
if n.quJ.r e.d . 

r, U) 0. hn eq~yr. ei\t Relt 8(1 ~leh1ctu fLeld lnv. ntcry l$ qu!pme.nt , deepi ng ba8' ~ 
cur.togra,h'.c lIIuNl l1ee of£1ee materia If wi ll he pr e otdend by USAlD/N 
('IJ.tdd+: nf ~l>.udl'l !rr['Vid ~ d br in tbh f lO/To 

\.\li ~J.ppb.'UI l1 "'t~d pb. '.'f! un tc: b (rd •• xed unde r dLrection. 6 £ T1 l.e XII component 
fluef> IIKparti ~ec :)..old C"t;JI.dtt ion.w anti dtl ermt o.a typ... f equ.I. ~'Dent snrt . uppHu 
bf1l.1l" fLr. t.hit,l aH'J!.Itif!n 

~ I',,,oneh'. "I fOl"'~"~' c". ~ 'f',llu 
(1) D~ ,\1\1_ ~1 : 5 0n 

__ ._. ~ _____ • M __ 

0< 
til ... r"', PtOiT I ".''.f'1< ",e ·1>~'.« ' '' •• /IPJ.!A.I",.plt _ 'oIl'''I/ •• yl'' I .... , dfl~ndla8 on S'W1) C'd Q.f . ecvleea 

'" B "'~Cl7' j>\ ~1'f< lII c .. Ut t .rr", .... llo, AID, ... ~ .. , !MIIl "" •• I. c-.ih .. lu4 .... w .... ' . ;fIu . l. ~"_I ... ,k, U. S. $..,10 _., , ."Iul 

.-.I .h •• ".; ",.~ .... ': ,1. ~ I"/T ...... ~, h e:...,h . ..s f,_ U. $. __ u , 

~ C. fu. p 8, ;o, ,,(H,uB~ , ... ~.~'I ;w Io-r "!Dh. 1l'I. pwd ..... ,I e_j,lI " ... fk .. u~. ,,".1.< ",II PlO ' T ""''' ... II.H. 6 ,. ,10. U.s. ...e.. 
CU:1I,1;ot,1 c- c..,,1,, OX!. 
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,olut/Act ,',lIj ~" ... J Till. ) b7- UIJ''' X4J,) )wOP De_tIP! 
(Reaocu:ce Con. .. rv.tl00 aDd UtU1ntic;D. 

PIOIT 

, ~-:-O;~~~hllli,'''':'ll C.~-(;~~''' ,I .. i,;"--;;;"'-; ivJ;; A"''''' '~~ AtoM ....... Pr-'~UI'" ' ..,11-.:' ....... ~lcI,..'IftJ ""-'; II 
JI"uu . ,1' ; ro .. I.r""" . e .. &'~ 1'J.'7(fj ~,;-' J 

S".'ieJ: 1l 1.. l'ebl'~n( f: rC?lIt' .. ., h8'/e bEer. prepa o:ed utlinill8 s rJl!.8 baste acu qteutL1\8 pc1nclphl 

( ) !.an Gie t"r act lC'E.b Lor ella cGn&ctvation and devdupment of Ne.p 8 ~ '. 80U 110£1 waUl 
t:'bH(':UTCU 1977n C~nl>ultant~ repor t" ( IlvaUable In ASIJ./YD i ot dhtrtbotion to 
eontt act or Ii) 

(2) Community in"olvf:!tr.~nt i n COnO(l1'V3t i on, "oci Al Ind orCRnh:<ltlollal .upsets of t be 
propuaed rucurca COl'lGiu:v <.tt fon and utUhaUon project 1n Nepal . 1978 J ~ GAbrie l 
CD~b.lJ (COP] .'mt. La ASIA/PO) 

(3) K:::wltain l"orcliT I'IsM gcroen\: for Ccamuntcy DfiYtll opm8nt o 1978 . FAO/TCP/6/N8P/04 . 
(copy ,6d: t·~ ML .f tJfJ) 

(4) Peop1 t:s Psrtlc:lp .. t:f o., to ll.u.rill Development in N!lpaL .. 1978 . APR.OOC. (copy .. at t o .\sW1O) 
~ 

(5 ) [t ls ~t:. clc: 'l pat~d tha t baJcUne studiua will be .UIlIlIar1~ed before tlTrl vol of t.he 
__ ~er.ttp ____ . ____ ~~c_~c-~-=c--c~~c-c-_cc-~c-c-c-c-c-c-c-c-c-c---
'<4. lhl.tlGlI.hlp "I C."",oc'''' .' P .. llt ""1,,,.., "'.I\(}' " eoo, ..... '" C,,,,,,, .. '" I. AI D 

A. II.I.U ... , /. I" • .,11 Ih" r .. ".l io lll l l.,. 
The inltitution(,) whi ch recelvea the coot toet f or thb pro j ect w111 be uptctll1j 
to lJork dlrcC'tly p Uh l'jit: f13 ~fC of /ll~/i4 ~ n cartying ovt thh project. There 
\11.11 be only min1~al l'l.\'o lverc.cnt by \JSAlD/ N be'y0nd manitorins (Cont i nued on pAg4 n: 
s. COOf""OII,,\, CIIUII"Y l. 1.1" ... o m ,I .1 
The Deparb\~nt of Su11 and Water CCnJBrvatlo~ 'b3 s pr~r~ cootdlnat1ng re8po~lbillty 
through th9 Direc.tar Ge neral or hh designated repr •• entotlve. 

C. A'O L.I.I .... Olflel.h "'.ervin Stcve D& . USAID/Nepal. LJthmandu 
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A PnJl1alo/lf 10r L~b~c SIIt'POII 

It. Sj'1<dflc ItMtt (uJllrrt "X" I" 6PiJ!/-::. b.!1t corunm .t "flit. 
If IIIJft:y ".dt t'/Ud!f',..-,.'tfr.' , frt.:rt.!JHUk u.d ~n 
bckw In (! • Cor;.".r. ... J 

-~~ - --
'" Offll» 3~ .'" - -'21 OHk:.i (q .. \p~ .... ~,.!..._ -'31 H_lflll IIN1 U~' l·:r.. ~ 

'ot Fun:In::v 

'" HOI,ll~hol!:,~,!u:!::.' ., , ..... Y:. n.trlfl_ •• le.1 

[] APO 

l!J l}Ti ,ijfl J.a., ~.ttt h.;.a e .. frY. W~ .. 1< • .uIlMIQrl l 

. ,. 
-

COOPER· COopeR· 
ATING ., . ATING 

qJ)UNTRV COUNTRY -• -• 
-'---f---

o co. MIW ARV 

AI 1 Jrl ""r 
tJ 8 HI .... 

rtVi-lfogt ~ ,JlId Lei) I ttt" !'.1 dVlI llablr. to c · ntf'OctorR IIndt'r C.UITl!ut 
11 r Ht"y 1[1 Nrl'£I 1 inc luding duty ( r ~c pr('vUlgc 

11 

1.1 

._----- ----

AVllUahle hom',t!huld ~qU1.p~Dt and furni tu re .... ( 11 b ... orov i de d in klpd .,0 ,) loan .... ""I ll 
tJa.t.11 ,~ject ftJDda:d fura1s1Ws) IJro r ecetv.-1, :¥tt tq- aMltM 6 c:.c~tnll. 

~unaportnti~n 10 counery 16 provided for W1th funds gepllt8te from tht. 
PtO/T .. ThlB w1 U 1n.cludc bti!1copters , fbed vlaC aircraft and project 
related ground tranaport . 
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PIOIT S. ,.,. It<rV ... nl .... .,. rlo. -.! TUI. 
. .,7· OU3·.,.\D/ .C:JP lli> 2j <:;n 

( .",srftr~,,- ;::, n~{'rv. l i .... n .tld 

t' 17l'tfll ';I<d.IJ;Fd \,it.h t hf' d.';'; I~ rl ;.ir oJ pcl .,nd (3) ("IVt·r.:;(.('tn'~ l h( 
j!:lIJ I.: ,I' ," " (n of I L\'ll,Led 'prj ~t:d \'Ouqo:T ,/;,tj ,,0 pr e Ll! " I n !i\~Y trtcJ 
"lrfH)~~ in:~~"I:!Jt~cn(J to .... "lvf(: .. h(ll;d il(' p;,cpM'td I;) IJ,rtie1p: l.l' 
1 '1 f,rH"l!:·!1'·al.l\\'~ thl . ..:IJ F tlprn CO:1C Ill rut}..;., III i',if,/Ii 

Ourlll;, t pt:nj ct d"slGIl. l!L!",l~11~>lIr qJ II ;<"It .... ll1Pi' Illi bC' o;li' l t.;-d 
ti,l'" ( ) \',. ,ltc':> nf\'''r~.ltfO;1 [ti<.fh ck,t'dlan~:'I (~J {cl tl tt.: !". pp, rt 
"ib h r,~(pj,," I. .'ltefl jn th .. 1:,:-I,,;t.-:'1 to ncl .:. it';'10 ,I th, !~ 
,I'o!Jl1d l\>",')jec-l cUV"lI it',i , .crlvlll. In Inth.cle nU/!) {'I."<; <:":,c"hll II 

""'tl!. ,- J1)J IUdi" n cf 0:.: ... 1 (,j,J t ~ t,;OIHlttUrtirn 'Id ,;uljli 
j'nJ tc ~ <,t , ,!; ,net t!~l"'r (fV·I"'u'll rf ufIh .. f:;ClL,clP& 

'fT."Ct 11 'll:P't,\\, r. l't,: InRtltllllur.i' 

prr),- I ljc {hi" .. li} ~ !h :e~ 

(1) 't t "'I' .... n.,. Leo (UC' yt.: r <1, lfe 
., .. "'; :'I,;t 11 II) Ob':I':~I" ttr tILl''' f ) 

.... :l tJlty ,iurh,~ dltl. 
i,)C:b ~ J t. U1;n 1', Ill" hi I 

l ~-"\.·l Ir. lnll U ' •• :"I1IiJ;Jp 
II.!'!' ":-lItttlll'l, J ()} In 

, " 

);,1,. ~',:'!I' ,:~ .. Lin, :!nGtilur nnr. I.-dl tlb ' ;'l In ,'lr,'(, Itindr. OJ ! lin1,,"" 
'I" BS .i'j Unj'},;",lcy l,;-vl:'l Jllat.!lI!"'rlol1 l~' Iv. pC(lp1 ," in i> <.lld I (' r 
Cv(lU-'!.\",t).on r ... Ti ~atl=.:l Ih(..:,:r"',:G (2; lr.· l't'!' vlslt h)' [;"nU"t .:ilG,'., 
pt· r ~'n'll1, 1 i:.(. ~lucll conij'r/;Llt!l or-.lOt ttOI. '(Hl r.'<IJ1,,3(:n;t'nt pr'1t"l,dnrc:> 

' nei ( ') (rlr 'hl')1'8 ~lIrl !-1C:'minCl'(l lilt)),. )r. ,(..un t ry tht! UnJvC(3lty II,"! I 
ir'.O: l rllc l l 1 prOV l U:>B i(.r ill cOUlU'cy l:g.\ "(JU(' I ~ lf OIlI'::l v,,! (d SUppUfoS 
for C:'l'], !1t.!.tPlnr 

AglJCUll.UI"~ll i,Jl'olt~t,;tf Stll" 1C l.:cn l ·" (.J),ll~I;) l-i rc'~p(/! I liloh' h,y 
t,h Eo :1 Gl,:::S\ ;\C ll vft'y l;.tiC/io Un~ / Il..:H'" \/ll l I~t· l:l" .. ol\"~d III t Il( 
f((>ld Opt· f:.t l O.l tHlh the Pl~.oclp/o!J ilnc huln,\ r hL lA>p::: r u'cnt 1£ :..()II 
.0';" to,:- .... "'!~ .. "'.- •. 1(10 vHhin i..Iu' I:.tH : :;tTj of r'CJre ~ t.~ 

I]as ~lln .. !>r..,dl .. ~ shou ld be uudttrwu ) (n ~ .. ptl-reh"'("/Ocr(lbr'1" 1918 
(lMG/N Vr( kef' sla ff shou l cl h <1v .. rJ~Jd w.) rk ~lt1lcr un.dt'f"'IIllr o r 
C(.OD. ".I,)J'*, :J. U' '''lI u ( tL .. t!xpal r ott!: ~Y.tt.rt& 

Coc,rdJlt1r i on ami ccmp l h.~nL'l'Y eu por t 111 be c::;rrtt-d cot tth l ht. 
USAlU/H .:.unl :'.:p il~"'(!lopllcnt Pr ojec t (~w) ,~nd tha j)coPOl:1ct! 
ibttonr 1 ::"mnt(: ~ I:lnni n~ Centcl' o f 11t:pr f ~ 

I 
I 
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I. C ..... III1' CAul!"" 

t;p ill 

PIO/T 3. PnIN'/Ac .. .,If)' H •. Md ,.." ,. 
~()] IJt ")3 ~ ,1.AD1 .CUP 1h:Rf~n 

(IlE' SOUt"Ct! C()nBe [" .. t H"In <lru UtUlz . .;tiO I1 

-:~-"7-:--+-'-;. Pc c.r JJ~ i1'! »re lttcr) 
1,,,i/ufO j" o-clr iI, .. "h I~ to .::a,I ... rt7."7.,;;';;_JWI "4"1,. hi ..,. to ller. .1 . '10." Pl." f_ . .. ·""t..... -- -.... lUll 

I r, "d"l \1 rne~t (he 6ch ,,:, dule of t' ~dcn ~( t).vl c i(!s \o'ill b e~:l. u prinr 
t ("> hI' .d,,:! l (f the ~;:p ~' t r{ .:l tt> e)l:pc:.u f:I 8uc h IF~ (Ii s(> ndin~: of 10 

":'\: I ... tor ooe r (.. t t'o ya .':l Lr ~1 nl nj in t ndt d , PliJ(h tal1 or 
Phili ppfll . :i: l2; h li t Lilt Jn ,\ b."s(> lln~ studJ es ()) 1tloL'·,.1t:nt(ne fido 
opno. I llll (l,. ) C!nd purch l' q", or "Oll'(' equipml'nt Ii It d u'cl uJe o f d rsi ~~ n 
' c ci,v Il {"HI , li d 011tput s th .. t h n'/(, boun ,1d"pl ud f (. \ t h ~1J proJe ct .' r " 

C"t't ac1 u'c; 

T~{' 1"(" \ '11 , bf !l1o.:u; 'J:;rl t· r,·d 'iLh AI'··WSC i n (r. . J. ll , !t: 9 I tnunccd 
ui1d (- r th@ .AD/ ;(; iJP ~r.;l l' .\ ,n. e,n,n l : I t. ... 1ll1Gl .. l.ht l ~ t ~'1:1 1~~. ' '''' I"" f, 
... 1 JI h.~ ,1 1. f ff: l:ln: i t'1.'1thu oi · 'j.1 I ~ 'l':lcn! S . i l l .,\' t.,H·G r (l Lf h. 
ilt Ik,p , ~ t ht: !hl!,l, llr..t"" IIv ,";; to f"ne tl on .' ~:.r ... \Iu [ io !.h ... 
t"j, ld :n '! ("t'porr ' · rl t J n~ ph ,ktl (l·ph r 1111 1 Y :~.pr11 l ?/Y, .\ ce r l' ,:. : 1"11:" 

ro n'li Rl l' C',( L!;" Co- t 'WIl !,, . .If' r , J.u r · l .. 01.. I n )(;'11 ,:.:, H t f":-"s ih!d r;;:u! .. , .. 
1,.,- li t IiP~C j I L~t '-1rL.:'11 1 t u ... t a t. r m;t" wmllf'~ I""U l tOp .'e l :, l l u t ,',,,: 
l ~clt n l l.. .. 1 "duLi, r Jfln!t r,;lnin': .uvl&Ot t J 11 r "'!lo..tin h .,r 10" ;,!' r ~"n ("d 
U', r, s (l~j\' rh p l0 j ect: t e.:u 11.!.1U ·n ; Un:. l! .... III ,(.U 'c tinn p i .n 

:\l;" rl ;:J J phOl:ts ~nd~ood bi"'lH! ,I:':P:. t"t" U r.l llt'I ' LI i ll h I' I : f' $l Ilt· lpful 
I.f , ~ 11 t·1'1n '.",mbe tb ,' I: t.: t]udnt:('d u ith tJ ot! II'! lntur p~':.! ction of 
1,/,H!.J!;At lm,l [tO<' cy tlh l,dl J, .'lVD II " t,J .. , ic r I.Iw I'h o l ~ t.Oll:1t l·Y 

j'l: .. 1:l fj' [Jllbc ra I)h uuld Iw'l"; ," !:I.lnl.l'tltJll o[ 3 '1,-·C H' I,x pf'ri<;ncl, l tl ~i'plyj n~ 
rh o I.r t- xpp.rl. Lac t. 1"' "n nc t L V~ mllll .1p"1i:'.r en l. ~ I tU (1 ~ i () lI . At t hl tj po! 'll 
C'clh!(' rc il js nu t ~ p.ir..l, c om~ dl·r .~ t!. on l Ihou:;h fl e l J op C' t nti O:"l8 t G he.> 
:mpJ~ne\"cd IT!ll b ~ OhSf;! T ·/ld nd . .lon1t nr~ d fo: f urthl1( cPVli.c i' t:t c ng, 
H',,~v(· r, the .. CUP , .. l it Include 'l O'UU IQSt' reh ori. lt l1t {"l l·l cn . 

Ai ! C.: :' nl f.u,mh (' r!J n U:Jc he i n ' ~o ()d 
~l ~ t~n9iV(e trt·!u; in hi '"h ~ l tltude 
l.I.vin:, rind mt.dic Jl .E ncHitl~s : r 

p hyai.cnl c QuditJ. ("In 
&tc <!p I.'ounl,llm,u.:i 
oilu n t 1 

an .1 o= b J 6 to Utl:t.. 
tOp03rt.lphy w"e t~ 

Co-Tc l::oLe.edet • 10 l lContha I.S&l.r;na ent ( It h fOllt ici.j1Cited the r thp 
incuC'b l' n t \ ,111 conti nu e C"tl durin~ .,C; II proj ec t l <.J phccnc r J :;n or 
under che d e6 J :~n projec t untH j' hu r.U be r,Lns . ) 

de \;11 1 be l;csponslb l l: l 1n p.::rtncrshlp v 1th h ie ill iG/II countcrpurt 
(Co~ te ... m h :lder ) . f .,r pr ep l".; Lt Qn of t ht! .,~t1l' vc Uon p l :m docuccnt 
fer th e: selected l and ~re <l8 . lle \/111 coope r .' tu Irlth h13 counterpcrt, 
i n the over.:l ll Clme~Ctlent o f the pr.oject t!esi ~n project beine financed 

-
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(I40tl ource C('t1 8e r v .;; rf c n ,"nd Uri lJ '"ot(!on 
ect Pru 

l'.1J I 

by l'S/"lIi '1'.11 ( I ) pl;mnlnr" coord i nolt lnllJ ;>.,IJ aupC!l '/l.8 .Ln:.; lIl e ,cup 
diHi ~p I" ,,::.rnr.lj (1) ~ dCJinJflte~l-1't.' ( ~j :l,,~ ... ti .... tt 08 &. c oo rd{ n{l~ t08 
~'"(\J-:''''' ~d ther t'J reel:Jenta t.v ,-,-, rty out project : uno (4 ) insu r'iq 
pt'f)Mpt ui (i etent imp16ent :J t i on <lnd I=vn l uc t ton . Cinco,: >'Jc tiar 1'1::-1'1 
I,"'''' h.· PI) ('vnpll't E' d, b(!:;i n ~ plannio3 f or J qpLl!lllPnlll.lJon of .CUP I ~dd 
b" gJ." lcc:tt'J:dl "8 f o act:(oa plan adl.)rr.-d .. 

1"( ''1'"~r.;'pnl qhoul cl hl;'ve badtgr ounJ 1.1'1 I"I.~6CU rC e ccnserv,'Lion (lorest l~1 
S0. l or! ~lo1"'t'T. ," nd \::J Lerl:lh~d lto M ';CJ;1.e nt) \Ii thi n sma ll cr:(lIl:tuni~~e6 llr 

,!"U,'1LII\IlI)UB Illlvi.r"nmt:ntu 'nil' pooition c:1115 f .... r o:.<peTi lmc(! in 1'a!'nH'\~' 

r'. ot oJf " r. ... \i t1 d{!Jci pl!n~ ll;':ntn re!Jponsib1~ jor put t i n~ lOJcth~):: ( 
r.im.:J;~ 1<:' ,t pinn for i.mplf.:&lenn tl cn The incuuhent 1;.\lSt. h"\I'! \ /~~E:. 
t>xpe\:'l~\'I.( i r land u ~t' CI 'llmtflc:.'l tion. ,~C() J(\3Y ond reCcurcC! r>l~ '"'('. 
OIi.:Jlt "ad dt ilizlltio n. 

';rtf t ·.' the Utle ~o-l!.:{\d\!. ... ill UGC! d b- lh.; (ncw:I!-Icnt ·ILI 
!t <;v~' ~ .• uDl u r.ntuA I.'i til th fJ .'ep'l lf Con f'l t ct"p" rt , the 
,It."poll L~c.l ., I ~Ldca: beJ:-'lIl Sept(·J.li}~1 J~ IIJ7 p) , 

.: '~'9 pon .. !L h ' fo r cldvisilla on dnl,J f ('r r,~C"R uqn!1 pL OjC\ct b"nHfttlll 
' C't'"uJ u3 loc ," l popul .. tiol, .. llff~C l l·d by t he proj('ct ,md frr tllcnrlli't " 

che lC':U J ~roul) s d lo 0· ... 11 b(· bt'nr-ff,c i l:T1('1d of 11 CO:1lh.< r 'J:-tlof. p r o~n.IJ 
.'nd cotr.r:uuJ ty needs. Tho t n.:uLth('ut shoulrt hGv~ hat. ('xl't- rl '!nce ~ 01'1< 111:; 
Ln lq( t ~tl':! - O!.I(l .l.l, cliv(' I BtfH~11 Llount Sl Ln \' Ul £l,\ed s nd I.lust btl .. :hh 
Lo ",\f.:'lu':;i:1! d'f pot c nllo 18 f or: .:md Lop 1 ic ,~ t 1 0I\' or udo p t .1nn of 1~(lUSt!rv']~ 
1.1 .. 0 llc. t t.vi c!E'8 1n dJfferen t CQIlnunici.c lf. l~h Ue ~ (I!>x! b:tDe H nE- d ~t o 

\ UJ. h ave been co Ll r, c t ed p r ior t o t:hc incurnhe.n c ' s J r rivlt l he/ahe is 
r_,) h ~ prap :l r ~ l l t o 8 U~CP8t r,:ocllilc(t t l ons in f1U l "VI!.i'8 ,:I ml l mp l cne.ntl::tn j 
8L c" l l:!~Je s to be c ~lrri ('d ou t undo r the .C UP. Th t! J fJc n t hs ;:xp,~t ,[i ' r-a 

e::per t \/ i tl \lock \/1th IIc p.l l cae. rcc ited l~ urd Srd a Loglsra Ii I~ l .!ilt.: 

3 11on.!!!,Q. 

The incumbe n t uJ 11 bl! t" l'SpOn8 ~ b Ie tor cuvisi!l'; 011 \.or t l! r ahed DDn.J~~ e!:le n t 

~ ct1v{ t tas Lo be Includerl. lI t chln t he _,cu p r o j ect: . The iuc.uubc."nt ,ALL 
ce ntrJbul"e t o l oc at illJ.1, ues i nni nCI and ion c:)l1in3 non LcQ rlrl!~ s t c t, ' lU 
"hich :-ill include i,nstruJl12nl .t! on t o r.\t:. ~ llurE' ctimr tc , li t ter 'Jucntity 
a nd c,unLicy find o ther f ~' ct OX-B c:s decned ne celis c%")' sucb. I'1 S 
~ ncl so11 lO BS OC~8U~cment plot3 in different l~nd u lfe unit • • 
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'[ he C(ln'H':, t ~lit "Ih C' u I d hll'JE h:ld experi cnc:e 1,1 llluW).t ;:!inoU6 tUPC'3 r cphy 
r, ~'vin~ '''~j l" utnfDl1 cnd h1:;h ~ !tuhy r u.noff liyJroloelc d ~ t " 
L~ I'!J th I 11C •. n' el! or t , e:ldu&~ The P-XPf! ft ah ould he !l Dlt: to ~"tr(lpol:'lcc 
ShOl·t r~' J 1,1 u,·t:: r r limB tl;! Crl de.si~ll . 'Ihfo 11)CU!llbEI1t ahouLcI h .. v( c 
'f1l'Cng h>lrk",;r(J\.nc.1 In rCDt(t'lH:1011 t€chniqut's til c;p p l it-d to I:I r f'ep 
top ... .-'.r :,. WH n ". loe.:.l rc.a t e c1 C1 ls. ExpflrJeuce In ~Illntl lr rl ~:.:,; tj on 

IJyt4 !'cl'l' ,t 11 be h t"ful 

.\t, <J I','r (, Loth, ;cur t~n, the incunb c.nt ,'ll L ll~V i::I l' hd fecor.;z!'t' nd 
r l'rJ3' , 1", ,·lIdl' prOZrllfJS to be Lncluded in 8.: tE'ct proJ~ct .: re = ·, 
L·tel. ImU"1I1 :;hOlit r :lrI(~(~ t!I'mn ~;cm .. tl l t il : lc~p l'l t.1 it f o ft.l·n 
tll(\" 1\'., 'l [1·/~9tQCK l'I .... o~'~~"\~ n t I.htle rh(!s~ ·)0 OLI : lJ j'1l0 n)'1.1VU S 

1'1 .;H ~'il'': C'c·nLC1:t i·h~ intunt here iH to .1pp ly r o,lnG~ 1lI . I'h '3t-hlCtni 

':u ,,'i J\:. IOpl. (I,1ch t o controllhq 11\'~s tock both I Ll SII. 11 COl V'!\O-
I)(t 1 ... 0 .1, ,.n 1:1{ l C!1'tivC! r:UI[~l!II . 'Ow COl\sull.,m t should be ,b Je LC nCOl'IlInOO l1 

'( Img,... pn.~\iC(fI ,"11 <1 tlvc!>tod. 'licse, ~ r. h :. tha prc.jt'c t: .r c.1 

rilt· I:\(':LU,) 'e~1 J;hr:·ul d 11 "' 0 lad cX[lcri 'lieu in lot; ' 1lI1 tll :;h c.linf1l1.1 " r(' !lFt 
(4')G '} Il")U ta.:) . ncl vCJ\~t. lion r~·'~ IJ.;e8 n: n~l nG f r ou liub rrop tc ul 1.0 
tll, lm' Tb t.· i ,\t.: t JJ~bt Hl :'Ihou lr1 tot!' pll;!p:o r .J,.j It.o \'fColICJeUd l}),-,CJ.r>!l oI 

. [rC1l6~ ."h r ubIL t r ~e8 a nd otbul' plant.1iI Co,; r ,1 "11" rE:h .:.h1l1 l ~ t1on 
~-; i..' .. 1, 01'1 foodl!r prod uc c l<rtl . Th t! U81c10 n l 'p(!u,ires l'xp " ri(,:H~~lr, 

ttvCH.IOclt prc.Juct lC1Il "ud 1:llInu'jomeni. \·htch lnclu d(!c buf[C'lo , C<l Lt \(), 

shE: tp, hJ3ti. :,octs ,' nd hor6t!.o . The Con&uit .. mc shoul.! bt: nhlc to reCC"l'1!L'n'1 

progt","!M to c«nrnuniLy pa s t ure 1~lan .. 1,1(,,!1Wnt , ~ t" J l J f.~cdtll t~ ilnd fodde r 
I.. ['"c dl.vch.pnuont in cc.l:Jmuniey o\ me.d srndl l .. md 1I [ €n s in if"p r l , 

rhiN GO!1sutr. .'l nt I II to rd v iae 110 ,.II;! t, f l ndi '~l' n.,.,a. r l!l\C!uDb le (! ne.r~ 

flenl'n'tJ.on r.Y9te.f'l9 f o l. iac t 'l ced lto.::.1 L vUln:;t! li . \!hOp non-c:o nvent i'ln" I 
pOIip.r :<>yd t t!r.:S hesed on I.'Jnd Aarl 0018 r sources, [IllY be u~Ct d i n cerLvi n 
cQl\di tlOns , canve-ne t a nul e.n~r3Y such ,:)3 hydro :rue \1()od I~a)' 1!I('I I~o up 
the I,;cjor proj(Jct c ne 'C !':y [leceor. lHo 01' Gobn r . ~ ,: s units nr" bein"!. 
u (led In UI.!{H l, houeve r bp.tJ t e r dcs t 3nn t o fl t I he Hep.,l dc.\Uitva U 
v.:'rT < Ht ~d . 

The incux:ilien should h.we I.!xperhnc c t11th ulle of 40- 125 (l.j unJ,ts us inG 
smDtl run~of-th~ strC:-::1'1 or U -r icotion \i:J cal.' .'3 0UrC~8. Soverol ,:ocl:.s hops 
on fllte tnotJ.ve cn·.II'3Y sou:rce s h av e been hahl in HepOli ond these 
reforences \1111 be nvdlnble f or the Consul tent . 

http:villw.es
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Tilt r c 11.uu: ITill advise :tlld l"I~cOf'JIlllnd option .. e nd cmbin(!rl.tJlls 
of i,t- , to be cons ider",d i.n ~hu ell prl,il;!ct to 'll!~ l e.il,~ q.ee:Y, s lor 
jnC'rea~'r~ci rrof~8s f. onal .'1 0d techni ca l m':lnpG;"I(!T.· 1n goil .md tlJl:or 
enos'\' ion. l'hl<J J.S t o be cona1clert."j jo conlur.c::j,11 ;.t l.h uthf.t' 
E:riUCflt ·n 'lnd tnd.l1f ll:J p:- (;,:;r~8 c Hrrep tly ccndue t ed or I-Jeiot l'T'l'p.)!j~dr 

Th~ Int:'lln,b':'n l vi lJ n(!(!d '·)({1cr.i<.mce in u6tJhUlihing ~o 11 c nrl \~;· t el" 
co,n.JI'o[ ~thlr1 e duc . tic'1 lJ[ '· ;lt.:'I~1.o ;')!:. ~1 levda -- t"chntc: iClnf; 
prof ... ·J.l (wI IlllHlrge t s. ond jnstlLu[1:' i. /cult> .8 W~n.1 \'1 !l n~t:"r(J 
lind In':llv.lh.l'.11 ['I.'l1h!'t'S . C,mtl.uu fn:~ ed u Ctllion ~:lll aLia nt>('d 
£Itt "'ill ton 

'TilL fl!:iriah I) .. .. f1('ldin~ Lt nd .. o;s!ol1 tto dpVl! l ul' ;'\ t r ll{nj' n :~ ?1.0&r;1' I'· 
[o)"uSf..cy tn '~ovltlubt:r 197ft , USAW!ill'p.l 1 ,,-,JC pe~ l- ii t( pil i tid PUll' :i n 
rhi a ~·fror l . l 'h p mil l. ~\.·iill rJev(>lop<!d by thio nJs si on ' f t ! .. 
11rl!<Ir- r, ,··.·(· nc ' ,n C"rnati C'n fer U,( 'ncu;nbl?nr 

Toe IlIni n tUSK .,[ th(> &P~'C i,fl1i~t i" tt' 1'<!.Ji~~ en ."HI.!:IIlSO'1 ~r (ln'('l~ , 

nd 'lr-rangt' l;h;mtli l:h :1 t i acl ud l:! coo r d.l llol ci lm of . :rit:u1lur. 1 (O J P',. rr v 
nod so ll anc! U:l t:P.l· c nsel'vctlou lroininc ,Jnd progrll~lI~ 

flit' I nC'Ul~.lb e nt l1ill nc('d cxp~rl('ncc in cfH .. b ll iJhin:1 nex t nltl{u 
o r nD ll1 z<l 1 t on nt th ~ vill llll'=' ll' vo.!l t!t lhtn c rur /II cnvlrOlUnrn t . 
Actl.!uti(u, \fi ll nced t o bf! '11'ltn to c :'I t •. hllsht w· rJtIch better 
con®unl( I) t '- (l ns be l \.1l!en ~o'iern"J(!nt pror,-r :Jr.1s Dnd th.: l..,(";jl. people 

The p'>s:Ltion c ,'1118 f 
{.nd us"! ~Ia tt'arl1.tiona 

uxpa r il'11C P in Ir.ohill:d ~~ tc.c. J l Ci.Jl) ourCell 
tcc.huol og f ec. 

!ill,yl.rotllntHlttl l .!.!!.!E.rm .... t1 on {~nag~me.nt "'nd Sy&te.ms Analyst ~ 2 l ionths 

'I'hls Cons ultant \"1111 ~ sal:Jt and rec.omrucnd t (l the tC{\H fo r ineJUtfloll 
l.n the ICU project the (lra.l s:,nlpl l ng procc96e t' nee.ded t o rtlonitor proJ f- t:t 
s uccess ::nd fnUute . The COllsu l tunt T'lll d180 r ecoaaeurl .10ll:;..!Q.'l.."l t 

lnfonnotJon SYBtT.!1I' linldDr eculo1h: conoo1c 1n1 Aocilll tcl-'lt1onsht ~8 
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Th,., inc '.unb e nl ahoold h~vc exper hnre \11 th inte3rating $oci .J l i!nd 
to1 nl ,·rt (.f:~ll fo r ces uith qoant lfLe1 c;e chnoJo31cn 1 and economIc f <leturs. 
lIh U e ttl{' '-!ut:ntific9tion ts prol:lenlly l1 ro1.rt.!d the inC'wniJenl Ithould 
be pl ('. p ~n~d to r er-emend t.he ~~thodo ] "ln' f or obt.a1nin:; the dn~ 

The J llc ul':'bent s hould also hnve .a b,:h:k:1Tound J.n clJt<::bUahtn3 •• n 
c tl rly ~]~. rlllnr. uY8 t em 1n l1 U er.viromntl"t uhet'e c OlMlunica tLo n 1s 
poo r ,lud rh,~ opportuni.ty for sophistJ.C' u ted Lf-le- e oo<l1lun1.c Cl tlous 
l5 [l o t on tho lr.!X!~di c Le hO I';f. ·,:on Thc: 8yltteu ohou l d t'ebt c tu 
f loodo; :n \lduc t ion , E'ror.ion .:l1Id o ttt(>r p l ~y (ll C'li l feature t)f t h", 
!I r~ .l 

:!~fM h. Lhe App&n1h .2 fur t he cOClplue to '~ I m.ake 'lV. Appendix :; 
f (\I' Llll- i~t!.pali t:omponen t o f the '!: S tho _. II f' r rt of the Ct" <:I:1 • .\ppe ndb: 
't f, r th, ~ched'.Jl .... o f cl c>sL n :.c thd li tls . nd Appl-'ndix 5 fo r ?roj l~ c t 
Ilutpu t !:> 

'(hi ' tp.mn ('o~ I elider, !:\lr .:J l Soe 10 1n;;1·,t , I' 'lt f' rsh ~ d :In'' .. ,~('ne nL Spe c:. L'li'lt 
f,nn3~' MlI lIl'~fclIl~!1r 5pl'cio1! !,i t. AJ1r lcul Lurf!jt .1nd -re chni. c. 1 ~t.i ur '1 LJ C' n l 
Ttll i ni na .\dv !ii Ci r .1 r e conside nr-d key pos1tic. ns 1.0 :lU 1U.5t t h<- te.f'olI 

l~ ;Jd l:!r Jol Ln ftf1l'li 7i n ~~ [ h ~ conuoli<! 3tcd report 

(1) ene l'GY Sp~cia li OL 2 
( l ) rE!chnic.:Jl ~ducuticn/'1't'n l_ nt n:J AdvJ s o r .l 
(1) Ex t ens t on SpdcioU Itt 2 
(t) I:!nvirorutcnt1,1 Infor motiun 1I.:m 13"r.lt'nt 

nnd systems Analyst 2 

Co nt:1nuad from P .. fte 4 , iHock 24 f. 

Dnd cvalu .• t1nC the proj ec t , prov!d.tnc a pprovo ls on C~rt.dn types of 
,Ac t t (\n nod f,::cilitatlng proj ect tmplen~nt .:J tt Dn ,')5 app r opriate . 
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Title ::Il 

Ao :it:,' f ,JtJf1?9cl:f::d t.2..J.?t! DlrectLy Involved 10 Prc1!£E. (Thirty 
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AI~9sioti. for which tlh* Technical S0r016*s at* to be Used To assist the US&IDIN Project W4Esj~e and thA:rrig utte iancial.AalJysis of the Rural Am DoelpmnRa~ati sOne (RAD) Jrojt ad the Resource Conservatioe and Utili ativ (RCU Io;t 

DeecripflanRua 

The Iapati Zone Proect is a laulti..sectoral rural doe~loamnt projectlocated irn five administrative district~of Far Western N4epal. Alreadyunder development for several yearn,, M~i project innow lin final design
stages, 1-dth a completed Project Paper scheduled for the Fall of 1979Consistent both -with the Original project objectives and the GCIIognewlY app-rOved Policy on rural developmient# the project stressies therole Of local government and ccmugity organizations (the pancbqyat System) 

CTechnicians (Continued on Pge 6)_ 

()!!=x~ (b)A~!iaixoId fF10 .4.4 of AssI9mmen 

1 Finanioal Analysis NTK 9150/day 

(2)Duty Post and Durioeg of Tecmknlclmas' services The Analyst will be based in Kathznazdu, Nepalwidth some short term visits to rural areas as necessary, The duration of the

assipwaent is three (3) monthe
(3)Lengutage rtqUINNAMeIS 

and the AnalYst my be required to vork a
(otm on Page 8Written and spoken &glish 

(4)Access to Classifiled Infayeie 

(5) Deseandmant CZ) will Will Net SO Isemitetoo4Aic mgV~ Bu uth matbr e. 
,. nor the GMN Jidl o i jl .<6 

Fka"I"IT3 itPhmho Techmnical Servie. 
'e"'' 

()MAI tpm(StEltme 1up (2) My coev!e, Cm 

Pag q) 
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2Lftm toupif aIwpoft IN KIND FROMi LOAL CURRECoY TOD
ByTOB
sue~e YSUPUID 

0a""wal*4"wt c'h-A4 wyw AID ATINO , AID A~N ARIRGEDh . COUNTRY 'PLS'."COUNTRY 

-6104 adduda mu i _ _ _ _ 

Ohff3(12) 

Addiotioa PgcldAn~G Uzot(Heal Othe 

(12). oriir. i hW reatr.tiem pIn 

UUAD/i. wil provide the sa= logistical support provided to otber 
contractor (ecgo9 pouch for official letter mail, use of health unit .... 

and trVWnPOrtatioii support as may be reqired), 

Q o'imt 
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APIWPS37-13 

fJ'm Pub ngkig a 

as a decision making and implementing agent in local devulopmeut 
efforts, In addition to panobsyat dQlpoent acttvi'i..9 the 

*i projct vdisupport central government proramse within the:

project area. in both social service and production oriented
 

..... ++:+ U..pk + m ehsb m m O+O' bhabdaP P, mh.4b . . + r
of tkwwft Me Ud"WO (on'to+!!!_t d wom =oll I* M6++ aPW W PAo . Lllllim.l 

prams plusultimpioect objrstcte pofcimprovementsicInsvitw
tih e ip7lwaveae towongh a levelsr of thini-pre o odinatio 
suofvasitngedaegrs mo t te~s proj tratheralleyeaofts e 
loprojetineded tal,to mtte road/c bt lind iriclvelms 

As arsult aodprjcntbit obecivsanda thejcrUI/pat forplcis 

project will be complicated by the number of imuplementingagencies, and the sequence from the central to the local loel 
through which funds Vill fltvv. 

B) hea Conaservton and Utilisatilf_ Proot (AgUP) 

The Resource Conservation & Utilization Project is a land 
resource oriented prot with the msa goal of reducing
problem aused by.erosion by improving the soil and water 
conservation and use 'practices inNepal, In order to carry
cutthis goal activities wini include both local and natiowal 
level ' Looal level ward, pa..bsyat andprogr.s, (village 
district) activities wiiibe the mainstream of the project in 
order to met the goal. Implementation projects that include 
reorestation, pasture, management ulti-purpose impoundmit 
irrigation, farming systemset*to winl be sceduled within the
15-year design period, The project will recognise the need to
develop a national support system including such elements as 
university education, extension development, organisational

devlomenSand field operation support. Both local and
national, programs wiln be included that create public interest
towards national resources, their conservation and utilisation 

Al+ 
Wiing to the fact that land management aotivities' Qicsaagency

++ <+!"++r ++ 7 s+tlines several ministries and departments winl bel involve6. TheGOtE agwWq 4111-4ati4 the prje40u is 'the D1)6, S~ of SoL4:+ :i: ! +:+Y1 ll g+ : + J m : ++:++ + + +"+++++''++++1 ++. .and, Water. Cmeytii-n,i,:The sontralltor assiit* AeGWideii 
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iihathupto Denswina Gr n 
Agreanwat will be executed with the OCS to 04Mr cut implemenpta.. 

II.Deazi~jo-of Scone of Technical a ln--­

, A 	 consultant to USAIP/B is required for approimutely Ithree months
(mid-July to zid.(otober) to assist the project offass in carrying

Oua finaiscial, analysis of the projects. The throe maj~or orutpu~ts
'Of the consultants work idl bet 

1) 	 Aaet of weeonz tiopo nia ihaun zdaout~ 
Imoeduras for- theounoenj of t1w Dr120t. theDrooAw 1wr 
flLL.M.O Suoh recamendatiOag Out incorporate both QQ.N
pmoedures, and regulations 88 Ue as V3ose of 'UWAD/N# and =astbe 4poropritotetorthotype of project component. Included inin e"ito 	 e suggestionsbO of feasible chaniges

in*istig UUM &nd a definition ofGN' P rOodUre.,
O2'ganhstional aa4 pesonnel requirsamts Decessary to carry out
the 	reoenda1tions. The reoaumnationa wil be base on oneof the underlying assuMPtions of the project, Le, that it ius 
the 	Nepali Govenmumut that will be isplemntndz' evaluatingthe 	project. The coronlary assumption that there is limited 
amjor bearing on the final reomendations. Estimated tiMeR 

wne 	 Moutho 

2) Adrf 1nnilAalzas for heECUP ftglpot ai The 
cOnsltan Will work with the PrJojet offices at USAID/N, to 

GIand th Npalt deidg group to arrive at an acceptgble4 
approach to a financial aaLIYsis for a nugtiusector project,Ths 	 aPProach shOUld be in conformance with AID policies andProcedures as outlined in Handbook 3# Chapter 5, and with
general AID practice in analysis of such projects, Although all 
final Cost estimates my not be available &uring the commautsnoys,'
the consultant should he able to leave a near-omplets draft of,
the FinancialAnalysis, with instruction for cupleting budget,
tabless flows* *to.~ Carying out this Work will require Woirking,

* closely with the US&Th/N project office, Nepali design oonsultantsp
MDD ad severa inistries of the G"2 (partcularJLy the K

Mistwies of Finace and Haim ncb.yt). Tb~mk:o Uo
the project required for the analysis wilid 00ej "~hih~mr inoratiirqwi be atiPecuultanto The consultant wl ersmil.fhri~~ 

in~~~~ ~ tbiAfraiCM" 	 ttin 	 4~'O" 
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many 
h~ss~si ~ mmu~sg.h 	 ~. *,ww HL~bu50 

POMOU dikaveen n as*Fi~ podpe. itwwenti 

cc doson amin 	 anda'ait) ill proedurraned forth cstanoin t 

as required. Xtimated Tim 3 tbzss weeks,, 

for tUe H"D Froject Paper. Estimated times five meeks, 

It is essential 	that the oamatant be thoroughly faniliar ith
AID) financial maaget Policies9 regulatio$ and procedures.
Previous experience v4th financial management aspeote of LID projectj 	 imAlnetatica In the field woulid be preferable. A knowledge of
finW~Anil analysis requirmnnts for projeot paper Is also eshential. 

Previous experience with the analysis of financial management
procedures of developing countries would also be necessary,
price' experience In Nepal would be extre.mLy helpful, but not 

3ons 

assen*tialo 

1Tae consultant mast posossasufficient professional stature and
experience to interact effectively with officials of the GON in
addition to performing ith technical cmpetenoe, 

Contm~dfr~ aue2. -Mgok19, 0. (J). 

ixz-dq (6) work 	week. Services are expected to begin in earlyJuly -A edO/r 15 CLtoberg 1979.4 

4 
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Fooiacing A- C..Ot ne rd 

Country

Contribu~tions 8. Osher 
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13. missiont 14. Instruct[0"I to A~,horix.d Agent 

RConaltantDeign US4ID/Nepal requir~ed~, RD/~Cp toig are for approximatejy twenitywork weeks (October to December) to a~iS~t the project office inAgr; emet (cal arrying out financial & eonomic Blal.aYses Of the project, AID/Wdatred0et8 is authorzed to negotiate and executa a contract for the abovedatedb/3J/7Bo 
 services required by usAJ.Df/Nepa.,, 

Project Imple-.

mentation
 
Letter No. 8,,
 

44V 

A. The specifications in the scope of work e e h coi d u e B. un s fr t a.14Offi±ce of Iba ea met re o ' i bl
f1' am /eel 

C. 'teso Jo4' pprve okIe within h purview of e. Inltlating andeac ProramsOffice ofProgram %.r' ~ ~ 1O Oo tn . 
5. . F. 

16. For tho oeann CowntrYl The terms and condit ions ~, ~ is-et forth herein re relby agreed to . D~eoei~ 
, 7, 

'4 r im 
i4 0., U4i p/N.pa 
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2 !SCOPE OF WORK
 

1GO eha. ~wc.as~h sd T
Phwi..wlhA 
crrig 6 it the VWADA~ Project Office and thein out the Financll&EooiDevelo9pment, - aai7oe ) proj ect. nl 

+ at,,'4 "Vt,+ 

Seat a,proposed multi.aeoto-,al rural develop.meut Project covering five adminisatrative districtsSallran, PYuthan, and - kwRolpa,,P angCm.Deokimhri ­ in Far W08tern N'epal. It Inone of a number of Integrated hural Development Projects beingimPlenented or'planned by the Covernment Of Nepal with donor
SupPOrt-in various mlti-district areas of the Kingdom. The project 

(Continued on Pate 6). 

~. C ician s ( 8)hn 

(1)(a)Number (b)Sp . of As&u"*tit 
Financial Analysis ME #180/day f2o'.oonomio Analysis
c1 NIE #150/day 
 2.0
SFinancial 
Planning 
 n E l50/day .5 

*(2) Duty Pest 0)d OutPlon of TeolvIclona SwYl e conslatants l be based in Kathmandu.
Nepal with some art term visits to Mra1 areas ex necessary. The durat'onof the .s.gnment i as follow$; Financial Planner 2 week...Financial(3)Lirgten .... 
 +, (Continued on Pare 12)
Written and spoken English 

* (4)Aceesto ClessifieW tnfusmssiln 
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Aspi by Confrotai or Participatinh Agency (ISeiafqs D cpqe'a 0- fonnut offstpwd, vreI Ineluedfng Imy.q9 gs,Wetein~ Engish, h&mncy or rlIniM reors -. 
0 Im.and 1 peil "jr~ 

A811ae In SfttiOf l9o B. 

A
 

23. BakrudInformation (Additioal~ indorwootion velul to Aw'hwix*~4 Aqent and Pro.-P.-Ctl.v C7ft19Wocos of PofltiCipartksA,e;necsshoycross ,ueranc* Block 1.C(4) above.) 

As described i.n Section 199 B. 

29. Relationship of Contractor of Pgrtici;oring Agency to Coops?0Ving Crunty QAnito AIC 

A.'Relationships and RospensliiIee The 'contractors will be directly responhibe to UsAlZ)/14Consultants will work with i'eaponsible CON offices as appropriaite. 

a. Cooperating Counry Liaison OfficieI Coordination Divisin Ministry of Home- aicobat. 

C. AID Liaison"Officill RAD Project Officer, USAID/N.S'' <o-~'4 
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was hnitiallY cnceived in the Winter of 1976/77, subsequent
phases Of project development include. 

1. A Reconnaissance Survey undertaken by the Agricultural Projects%dem &k s"s1a4 01%t* .........
Services Centre (APROSC) enD UsAID/Nepel in the Spring of 1977,. 

I 

2, A Prefeauibility~Stvdy, with fieldwork undertaken by AMflQC,
 

GON, and YSAID/N stff nd consultaita in Septeser../.ctober, i.....
 

1,. A Pancbsyat Level Nee4-H surveyo undertaken by APRO*3C and the 
Ministry of HomePancbaynt in September, 1978. 

4, A Baseline Survey, sith tieldwork -indertaken i:n December,
1978 - February, 1979... 

5 The initiation off prJe-project. activities inJue 99 ina
teZone, including expnnsion of the Cottasge Industries gad

Forestry progra, una of a District avA Village baued program
to surpport construction of Drinking Wtter Systems, Small
Bridges, and SwU lrri6#tion System. 

The approximately 10,500 sq. ka . within the Papati Zone have a 
population of over 7'50,000j which is about 99% rural. The Zone
is split Into two mjor geographical areas. The Dung ad DeokhuriV.leys in the tersi contain about 60% of the arable.landin the
 

Zone ad about 30% of its total populations. with average land­holdings estimated at 2,.86 ha. per household..* Tli remaining four
districts in the Zone axe heavily ridged and gradually increasingin altitude tclnorth. Landholdings are radcally smaller
(.30 ha.. perl',ousehold)* and only limited services are available 
to moat of the population. With the exception of t.ahe Est -West 
Higvm y in feokhuri Valley, the Zone haa virtually no reliableH motorable roads. 

*Ntional3 Sample Census of Agriculture 
197172s NePal (Rapsati, Zone).,~ 

-

("k, 
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The sitation in the Zone (as elaborated in the project development 

eandtonsmton by the1. rur l poor,To quantittvely and qualittvely i rr -ev :impove food production~i, 

2-o imptve and cree eineom geerat g Oihnort itie with..

laborers and oeupationi caetes.
rurul areas whleh are accessiible to poor farmers, Ilee + +:'+ 

3. To strengthen the c aty of pllcn yats, coeratives an thSother local oaizatns lat Imprle .... fnd uti.n
 

, " To provide bayi services , the Dr
 

3. labosrerss thnd caactrey pcats,:l coetivesfuptoa siteos. fnnil omdtlsa~~~~hough jloint local-entra effort.The objectives are interrelaned, respondrg to the rture. 
...........


of theiin the Zone.rvproblemr Thacceteil to cpoo inrte obecivs 

ther . tolcsance cenot, zonal., district ad1a tevels 
objeclvesobjetivsand wi h GON' policytvithinThe priorityaprogmmeos are".omaintead espningintegratedogte ntin otConsiatento :bothr withdvelopment,the 'Nmok,..
dvprlumt efrs..thestrate y streses theWtin Zone.Tetreytoetthe telocal ithnd. ViRptDoistri t osjentiviaed ..... ... 

th.s treoses th n f-r.simultaneouslythat the follovin typesiof assistance f ihnaial comampdit-, arndte si..ne.to.cer, will be Lprovided, iieithery:++:anr ishict asl os:cel W ls : #+++: 

be provided, dire tly or iodirecmly,
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2 Targeted assistance will.be provided through aPpropriate centl.agencie and local toorg oizatiots nefit qpovidfor th 
>4. ldeveloment of the pooest groups within local commnities ":
the ladless, njear-is less, OcetIpcationa1 ats iavnae 

ethnic groups, ad womenCtiJUM=wae 

3. Fino.ncial, technical sad some cmodity support be 1willprovided 
qtthe ditrict level to assure capable planning, monitoring .miiumplementation of both disBtrict a~nd village level develspmeat 

1jt Central-level agencies with reoporsibility for priority ara.Wgiculture and flvestock production, health, Taily planning,drinking water and sanitation, employment generationi educutionu~..
vii be assisted through primwri],y local capital: rcurretcost support in rriding staff, infrastructurep needed ettru.-­
resources, and training to the project area. 

5~Fiiancial and technical assistnce wtll be provided at the wentl.]and project level to establish P-A umintaixi effectivicoidGfii
aninitorlng support within thd project airea. 

Mhe program strategy and project objectives make clear that the 
process of development in the Rapati Zone will not be acceleratedeasily; it will be a long-term effort, with savll but continuingincremental iiiproveuents in the qulity of life for the people
involved., 

MI.Description ofScope ofTechnical Services 

Due to the close interrelationship. between TrMnflcial aad EconomicAnalyzes, the desired schedule for technical'services provides
for overlap an followvs: 

Financial Analyst o/a Oct. 8 9/4 Doc, 14, 19?9 (10 weeks 

inni

Economic Analyat a/a Oct 22~ Dec: 14, 1979 8 weak7) 

._.
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A. Financial Ana iust 

Aon ultant t U AID/ is required for approximtely .0 weeks(early October - mid Deceber) to asist this.projet office Incarrying out a financial analysis of the project, Themjor outPuts 'Of the consultants work will be: 
two 

1) Aset of receonrdations on workable disbursemut and accointigbes-,. t 	he e 
 Lprocd e fo the q 	 .. .o the proJect, and foer h " 
, rec11endat ions Mist Incorporate bothproc ldrsand regulations 	 Weeas well as those or t)SAID/N, and mastbeappropriate for the ,type of project comaponent~, Included in

these recinMendation G hould be auggention.. of feasible changes inexisting GOl. 
-4 	

and USA./ procedures, andGe8finitioz of organiza­tional and,persannel requirements necessary to carry out the 
recoaen&tions, The recoiendeons will 	be bred wi one of the 

4 	

underly. assumptions ofthe project, i.e., that it is the Xesti
Government that will be implementing and evaluating the project.
Thi, corollary assumptionj that there 
is limited trained personnelavailable for work in irural area. should have a major bearingon the final recommendtins. Estimated time: 6 weeks. 
2) A~draft Financi. A Is for the Project Pak r. The 

cosu tv work 'wit he project 0 ic a ID/1NJ0?and the Nepali design group to arrive at an acceptable approacha financial awalsis for " multi..sectoroal project, 	
to 

The approachshould be in conforance with AID'policies and procedures as
outlined in Hlandbook 3, Chapter 5, 	

f4 

ad with general AID practiceIn analysis of such projects. Although all final cost estimtesmy not be available during the consultancy, the consultant shouldbe able to leave a near-.complete draft of the Financial Analysis, 
444 ~.with 	 instruction for completing bud~get tables,, flowal ate,
Carrying Out this work will require working closely with theTJSAID/N project office, Nepali design consultants, and several

ministries of the GoN (particularly the {Snistshies of Finunee AnHome-PnchYat). The bulk of data on the project required forthe analyvis will 	be provided to the consultAnt. The Consultantwill be responsible for gathering and interpreting most of thelnfonation required for recommdationot on LdJlsbursi~nt andaccounting procedures'/. Assistance in this ill be, p=ided by, 4 'G 

Limited field trip be aragdfrtecn t as reuired.Estimated Time: four weeks, 	
. ~ 44 , 
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B. Economic Analyst 

A economic analyst in required for eight veeks. from 0/a. October22 to 0/a December 14 to prepare a draft economic ainalysis forinclusi.n in the Project Paper for the aapati Zone Project.,
This task is elAborated below. 

LAn 
have been performed by the igricultural Projects Services. 

L. Most of the project develp -nt. febility studies 

These efforts to date are suizmarized under I. i .bove.
APROSC in mirrently working ona Feasibillty Study for ani
IntegratedI RUNoL Devi ppmieu Project in the project area.The final report Is likely tobe broad in scope aidto 
imp4y 
greater amounts of external assistance thft USAIhSlonie plans to provide,I
As part of the process of reviewing proposed project 
elements in the final APRosC report for inclusion in aunAID-supported project, USAID/Nepal WUi review the variousanalys s provided by APROSC. In addti a 191,p . ­

drtreport on migration within the project aea wii
reviewed, The USAID/Nepal 

be : 
obetv ilbe to identify

Potntil
mxesof rojctcomponents wihdiffering
developmental u cooi consequences. Waror ce
 
aro likely to relateto choices amo ixes of productive, "service-providing and basic inf--ittructurebui~ld.ng compnt4;relative distribution of productiyt& compoents between the
hills and the southern valey areas; and, relative stress
in Productive investmtents cc subsistence versus maket-.oriented choices. The analyst aist become thoroughly
failtAr with this basic mterial, and visit representativeb131 and valley locations in the project area. 
Estimted time- 2 weeks. 

- 4 Y" 4 I4 -- ­

http:inf--ittructurebui~ld.ng
http:UaeihUSA.We
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2 Draing upon the above cited review and project ,a.lyses,
USAD/DtePl will Identify an ovemU analytial sttegy­
for final Project development, Given the mix of activdotiew 
likely to result fr0K the above proces , project objective
and GOlf policies, it Will be necessary for the an-lyst to 

'0-~~ adapt an anal~tical approach bazed either upon P, =mcro model I 
f interal rte of return forthe Project viu be feasible or upon 1 cost effectiveness 

tanalyis,Central to the determination of the nalytical
rApproach to be sed will• be the degree of Specificity withwhich W~AD/ff and the G(irf will be able to identify project
Ouitputs, The approach to the Umnlyts. preferred at thistime by USATD/N is for an internaL. rate of return analysistaking Rs the key variable changes in Arerage labor
Productivity in asricultrfi nnd agiutr-ae industriesWithin the project area, It appea that this would provid!'an aPtimal Vfty Of relating both productiv-e anjibasicservices investmentsg under the project. The analyst shouldexaine this Rnd other possibilities in term of adequacyof Specification Of project ou1tput" Und of data for theproject area, Estimated time- 2 weeks, 

3, Based upon mutual review with TJEID/lf of the approach
reccenmded by, the analyut, the a1.Yft will be respoesible
for Preparing an analysis in first draft and, after reviewwith USA D/Nv in second draft format for inclusion in theProject Paper., Estimated time: 4 weeks. 

C4 PinanmcialPlanner 

The services of a senior financial planner are required from a/a 
Octbe 2 (arriving with the economic analyst) to 0/a Novmer 2,1979 to assist in the tolloing tasks:, 

1.V. The Planner will review the background work of the financial, pand, in collaorAtion With officials of GON (particularlthe Ministry of Finance), assist in formUIlatlag re~n.----­
1 tionA for workable procedures for disbursin ezd 

durhing Project imleaetation. 

0 vf 
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Indicate block Ug. this form, to contplvt4 the i(Jofallntoo-rtruilrud in any bl.o $af P10 or PAA fIrnu.
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2.. 	 The plvnnve- shoUld vork with the'F)wnial Analyst
to flnaiz2e the operational Work r~a fol' t'he Fin=~Cia1 
Analysis ew' the project., NzrticI.r eqhtiis skimad 
bte placed on the- analysis of the ability !-.f' wricmw 
implemen~tin~g age*ncies (e,. deportnents., 61stricts, etc.)
to ditiburse w;.d acount for 'imda. 

3,,Tb p1acror omicontribute tco the fw,,alutltltxn of theIokpa o 	 h ecwi fzi+7/i fthe ojct,-prx~ 

Ana-lyica ce1~cIte Aads 8 veekw10 weks 

Estixedl fral, S 

&Qjaries 18 360
Financial Planner ($2180/day x 22 dtys) -2 
Financial Analyst ($150/day x 60 days~) 900 
iilc~omdc Analyst ($150/dny x L8 dayn) 7, 200 

Overhead 
(175%of o3almries) 32130 

Per 	Diem 
(10,daax .4,4/day) 	 5MO 

Travel 

-73round trips .s.. xnl u.Us. 
 6,0 	

-

I;M 

~S ... ITravel, IR Y-ep2al ~I <il.tox 
I 1 I63

TOT 'lA 1 
I 

. ~ 
1'_%j4 ' 

AA~ * iw * 	 '~g 



INTRATION CAL 	 3.II-OP"NT 

$ERVICES 	 BA/RU DESIGA1. r7P YR,(ural Develo ~et Trin A)
DiSTISUI9# Allciatont Symbol and Charge .5S~AppoprItiqti ~t~bI6,A. 1142 Allol4 to: 

72-..181o2b 	 - -0 AtDA-3t 

Adm~inistrativ e s evto 	 0. Funding Pcrid (Mo., D.Pa 

L12.Lam... .. Competiondate of s"0" 
W.A. Type of Action CsprtnPrlptngmoy­

mM.Ocr--o~~Cooperati -I ~ t­
10.8. Authorized Agent 

USAIDl/Nepal
 
Estimoted Flmnclng 
 (I) (3). 

s1.ao~~~~ 	 Prewvioux Total Increase * ecstltt1.*S*So 70U 1 t Oft . a 

1-~~~~~~7, A.t.lr 7O97 	 0I19 
A.l .D. 	 a e** .i t-B. US.wu 

12.
 
0; 
 A. Counivtpcirt 

Country ~~*~*
 
- - Contcibut~oiz 0. Other
 

T3. Al sal 14. Infitructio,16 to Auhzoed Agent 

A Trainng Advisor, tP U5AID/NCeP813 Rural Area DeVelopment of Iic!, 1,
 
LAD/RCUP Design required or 44 months starting o/a N~ovember 1, 1979. He/ae wI4
 
Project Grant asivt the project office in the 
design and p~lot mzpleinenta-toiE, 0: 

iAgreement dated training Program for Rural keea De'velopmuent ,,T. the Rapati Zone, -A,
August 31, 1978 	 programs ill be funded under th - RAD/JiCUP Denigrz Project(67G)j


in preparation for and developmentt of Project .167-0129, USAID/Iii,

Office Of Admiistra',Uve Ma1nagemwt, is authoriAzed to negotiatea
 

*exewcute a Personal Sorvices, ontx'act for -the above Bersviceso 

A- Thespeelficatiens In the scope of wvork are technirally adequate 	 lB. Fur~ds for 7he s r std e

.4 fioe of Rural~Of Area D6vl tOfc 	 fFnaca ~n nn 

-Office of Finanicial anagement~t 

C. rTheopeo norke iunt he tuerms teenltn 17 Aec4 aa eeopet I. aiiJaas 

opiod AteIc Progams0 

ce of PrgaW 	 mjj~~ Offica of Adiit-tv M~ 

E. 14 F.'..1" 
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SCOPE Olt WORK 
It uu..1 S rr.cesofeT ehni $ vicls; "it
~.:Objective #f which the Technical So-'lse a-s to be Usned 
 To Provide adilsorye~ipt ~PRSp 

r dveloopent nOfflcCMothe identification and meeting 'training naedefe 
-related to the implementation :of the Rapatt ZOnefroje t ' Thip includes ee
 

) D ar pl A C ~ t inl ed 02 page .6 )
 

The project design project (,PDP) for the H&Pati Zonethe deksign of'a major rural area doy lpm 
ProJect includes fuznding Por 

-the-jec
intato teldthenteaifitanngt the proJect area;' and the 

on t tr edevelopm~ent in the Zone. manpower apalitie required for. rurala~fortg to eft'ective'lY carry out the training portiolu
Of the PDP have been f-ustrate by: the'z'eently rsolved lack ofcoordirutting effectiveand decisuion making autheirit:y itiin GOh on training matters; ademonstrated need for the extensivqe provision Of advice to coordinating and lUm~agencY authorities within GQ,4 on suitable P~nd zffeetive approachea to meet'dentified personnel need at varoul evels within te proct aea the need 

(Continued nn page '6) 

l of)Aus "M0) W Hvio-atu (b) Spacl*eh!i d Plait) l/g_____il (t 0,ll *dg-I St'L oA rsalguueea 

1 Rural Development Training 14 

(2)Ot t"Dulyelwess of ?reimags Swles The Technician will bewith extensive based in Kathmandu, NopiA
-' C.travel I.I-I++ areas S Ther;,O., to rxural asfl necessally duration of the servioe, irf tenn(14) months and he or she will be required to work a fize-day (5) vor* 

'Written and spoken E7nliish; S-3 level in Nepali 
(4) Agnes. to Ckiselfled laf.emef 

No access required 

-4,1rWilHlol
' +-- + ++......... ++"++++.+p +1.........................................................................
+,'++"+ 

(5)Dpwdeals iWill il e 5P 4IId~Acomp" Tofuleh 
I I II II 

7"11o Tedmlaei Seofeeo 
... 

" 

'2,'ZA+-~' ~ "'1 
(1) Or AID 2 77,019 ,+.11 , ;+:,;+*+,+.,,.:'+i£1t .:/ 7 019 ()vs~~aCvav+' C"11W '::,+++++J1 +1- +++++ '+",',i,,,;%+ li • ;',,,,z' +W :'+,;::;,:+,+';,+,,

' " "'m n"i++ as ++' ...- v,... A'+'++ l ..+''+_ +m+"' +++";'+ :' ..... +"I + "+ +++ , J 
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f l. I~by~ o rt~ Ar..l ,9 d We Vle s, o r. p,~t . s f ~ P fI i g fa 4 0 i al. eqW n v ' I I d ia l u q s u g 

~ ~ured to carr'y Ouit the services deaowr.bed isiBlock I9, B, an a
 
quired br te Offi Of Rura Area Development. 


i
....f!ues.efli ii4.......As requ° OEpcemijv. ni !.mu .....

-7 - . 

•23. B.keground Informools (Additional 1nl4mgionusofui to Atihori,44 A".nf and P c o fr -*r - rt ic l l ~ti ....w n r y ; iffcw rl A fa ­necessary cragsretferece Bloch ?.C(4 obov.) . , ,< . i 

As desoribed in Block 19. Bo 

24. Relotlonship of Contrctoe go Peticipein; Agency ti Copahg Contry 

- A R~elcshpsandR.pm.'I~.. Tb0 coztraotor i4U reaponsiblebe t-o the cffee Chief,, ~Rural Area Devlpment Office, US&ID/No She/he will woric Iith responsible GONofficers as weqtrented. 
. 

5p CO.tont Corntry L else, Official 

Jont Secret.1r, Coordination Division, Mmiatry of RomePaoqat, LON.
 

C. AID Lieism OnIill 

Ciefv Cff1*I Of fawal Aiva D--el- D/& * 

http:Secret.1r
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Provm~dgisin, or adie gg ffciE6UiiaimO~ nth os ~ 

ion 

trining Ooannts for the pOje 


j rhe of urAliAr the project development project p u.; on 
t paper on exPnded rural develop..mDWtivt in the project area; andthe ... on the izpleantat~jon of0113ihantP~~t7aa.ale"~-. i!
in-ucountr7r and local level training provided for in the projeotpaper, 

U60df d m~e 616apere Ptnlow 

Xn~~~~~~~~~uts.......
o.r t e ...
 ~ em qa u s t a t ~to provid, advice and expert asitn.on theLUTflsere o Paz Blokp 19 inplwantatian of" ) .. .
pilot locaul training programs in bsic Pa16ing =mangemnt and 
: 


technical Sklls withini the Project~area, 

With tile a-pparent ebtablishwmnt of affective decision making autho-I'i1yontann i ON,, ter6=aning9t fc~i require the
prvigion Of tize and expertise wihich a"e not presently available
tbeOua Area Development Office. The 
Vi.1 

Wpration of recnmdat~caisand analyses Tor MUlti-,ctor training in aimilar are"s on mxr explidlid
scale -for the Project paper under ;weparation', and the pilot IapleI,)zzta..
tion Of P7oposed locul level training Progrea require similar advis11inputs ovezr the rezainder of the project design project, 

The services of a rural development training advisor are required b~y
the Office Of k.aral Irea Development for &period of 1,4 months0. The

kdlbe res ngible to thC hie of U/pag 
 , AeaDVfleeopeet Office (RADO) He/abs will be required to work closely'witoteroffices of the mission, under the supervision of RADO ChAsfo,assuring that trainng recmandatiOns and pilot effort, aretechnically and procedurally appropr-iate0 

advisor will be required tos 

1. Prepare recmm dations on the, effective utilisation of Ipo+otedunmntraining funds remining under the pje eat design project forabort-term U.S0 and third Country Participant training; _cn-ztrytraining in -available and faailities; and atd hoc or PL]At-programs 

straining pOwl=m for local officials, tichaiciansmind citi'senz:4aIthe projesot larea. These reaomuendtiOs ill. focus MpL~tareas of, quantitative iad qualitative vmsnnewsepsuchm8Zi2ass agi ati betaarn'osrcinP~eo n~ aP 

4.....1............
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training~~mn esures Training)d 


utu i, ua~lsan d raore~ ­

reohiooTh t sdaton torbe preared wil beaedu mc~ thefdo
 
projrect-Andaind pome treae le o efoln
ed te 

:autc~,it~e of t~uznendeulle. nte
a0 ha tefror ~ms tb b~ poosilte o.mleenatU.o .....

Pr
~ ~~ithan bsrutet mof w of erepatriateons te " :'i:i 
wInth par alwtio of t im rexpatriateofs avisor will 

,'•
e~lprocheadreofoaoma"tion.e aWt, erleotion niappropriateplantwC imlletnenrsery adsaesmd.tses.aiso:;s!mnteii 


loaathorities and =&a Proe net oodiator'se fc avad other a Tpplai the nefatsaprprA diiis aihnorfetetmizd wicatpna e mpotnsr ctmnorn.-anhya aenat 
b.d ThastI-eLtttendledrga .thelfstocarr ing o p licies r& 

estelipr nd e ofitatithn appropriate w in a oenciesaPrcwid. abientfthe o taneenwiin tproecti thea
 
Ine propration fteereomnain heavorwl
r. Tatd bethe autiorii t advior w berepaed

Pro'ri .authriie and Prjo Coriao' 
 Ofic andeedanpporititrlated the the ototiison aryn Hnsrger As~IlaePncaareqejuetb 
teffr authorespthe advifor v4iioaeprectpart 

is being prepiredo These ili be based on a review of evolvingcproposals for project uotivitien, manpower needs assessments to beprepared us part of these proposals9 and independent investigat4s

carried mat by the advisor.,.
 

These recmmndations will cover the typess sources and lengths oftraining to meet ideidtfi.4 manpowr needs, Based on tho advisor'sreaccndations, an operational plani ill be prepared for allout-of-country training and tralning utilizing exiastingrsuca
within Nepal. Also bezeid on the adviaor 'a recomnmendations,' detailed4 ! •jO' '['plans will.be prepared on'the oz'ganisation, requirmaizts, and, cotof all noew or nodified In-country -training (piai ithin 'the
proJec0t area).' These will incluade: 
 I 

a- 0. 4I4 n of i4 V' ' 4*4,e4e "' ' 'tin .4,n,, is o a: :m } 
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het. 	 ELI omesh us t"xM~o 	 mha4 i M 

t~~Etiaat of tbe Molt of training. 

d-	 DeveloiPnzt Of criteria frthe 46ec~tiloua of potential tratunesmest likely' D apply thei r. trainig within thie project a~n 

e- Raco deloi for the affective gyrmitorinr and evalill~a.
Of ProPooed training progams.e 

The0 	 Preparation and refinomnt. of these re uwaneatons mL2quire 
C
the 	advisor to work clo10ely i~th the kpgo-ielturj proj ecta Stiricttsenre istaff who are prprl, the bukof the Vasib~lity SA4k7c 
Tor the 1Hapati Project. As riqueatod, the advisor wil), digouil andxinview his/her reaozI~erdatiorL3 wit,,h GoNi aud 	loc8l J-00i~V40 	 SMu11DB retsponsible for iMplemJ3Utiig them0 

STo tbo extent feas-ible 1under :1veatlable pro~ie twndig the ulliviaor
wiVl, as requesfted, refine 4 assit 111 the pilot implementaii,'on
of local. training prograMs agreed to by GON and local &utborttie.These efforts wiU Partcular Ly focus on the establisluiet af loe(dlistrict or sub-district le"~I) training capabilities and t* cs 
prvipi of basic plainn 10i nAnagemeit traling to -local levW.Officials, technicians and elocted representative.. 

4Provide other advisory aerrvcics relating to training aspects of: 
the RAD proJeot as request-ad, 

The advisor muist have the folwig qualificationis to effectively 
04Mn~ out the services required:~ 
1. 	Lxperience in the plananig organization and im~plementation 0or 

- practical training coure~a 
* 	

deaigned to Impart~technical,I.m mnanagriul and extension ekills to traineesofvzigelc 
tionail and experience levels In developing countzies, 

2. 	 1ixperienoe in identifying and szrrivii g at solutions, to problem
of aelecting, training and ammuring~b effectiv tlaioof trainees within th otx of dwutiliz'ou tio nempesne Irls regmitions iuill p@lceduze's.-	

­
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~i~rcllb~iati ~ 802 r lgtto"sbp iban and 

4o TIOzrOugh famliarity 

ur ==Il 

ith re:levant trainitg faollit3es apprOaChswand oapekbijitiao in sea. 

5- I'a~4lazitY Vwith local inotitutional and governmraata. structux&a
andfuctoning in rturaL xepal, 

6. A bity to 'ArYout fielduork and prodlde aaitanct.e in tral vi gProgrjDs in a-reaa of rural Nepal exceasible maly by walking, 
7. Abi.Uity to speak &qpri at a level pexrmitting active partic4rmtoIn1 tha plannaing and conduct Of taing program iath nz-EnZg1± sb~o 

f' peakixtg-trainera and px~~aa 

b0 



X&F I 

roo SML VIrnM 
-*PM 4 

~2 'BUpPSIGN 
(iharal 2D~o opment. Training), 

U..44&.......... 

1. 8laz (xoijUT. to ISR 4/) 
2a Post Differential (15%) 

35,231 
28 

Housci±ng Allowano. (.41.m. Re 39500 rent -i Ra 1000 
utilitie/month x 14) 

5- Internatioia1 Travel 
a) U-8- to Wbatmiu & returns coontractor,, spouse

and tw childrenl "4one wa tickets & *xqX 
baggage + 4 One WVy tickets imd excess baggage 
at 10% inflation 

b) Per Diem2,*i 
6. opez'atiowa Travel 

a) 2 trip, to visit potential training site/owrnes
(0e1tU. as Wnauala) 

5 9 

lj L 

21 200 

a) Per Moem for.above 20 daysix $4080 
0) tre or Nea up(1 n torp5000lb.,1,31 

atRa 29i5 c eno )Q 

7. Tranpoat iown o Ti oeidl~al col .~' 

-2(0 

95 

a) ISorage ofMu"o5Olo 10012 

b) Physical k Inationa Initial. End of Tour 330 

A'--A 



'D 	 EI~PARTMENT Of STATE NE.PALi~ 	 Fa*I-i0 

SIWTERNATMOA4 PIVELOPMENT, 2- P10/V No. 2L2;.:101MO 01rA 
J6 j2-3r3 4o'~ Aredo o 

~~ 	rio/i PROJET IMPLEMENTATION4 4 ,940?.n il 

L-4 SERICES(PrcureentconsultIant) §> 
SPISTRISBflIO4 5. AppropriatonnSme 	 A .. PmsAi~s o -"'QCA AilotmeyiiVdnd Ch . unsAloto 

1'.obligation $fetus Obligated by Grat Agreement U. Funding ?I ri at.D . ., 
----- 0 _Administrative ~j..Jjf_31f04 8e~vt~~~~~Ipmn~gD.. 

- 9.A*Se1frkie~fLI,'P (M.. Day, Yr.) 2L2..... 9.8, Complet ion date of Services, 
~ and '1l1t1.5/80 B 

N.A. 	 10A. Type of Action
U AI.P ~ Cooperating Part ipatins Agenoje
Cotrot 
8AID.Cntat Country Contract 0Service Agreomnt Other10.5. Authorized AgentAI/ 

Estimated Financing 	 ()(2) (3) (4)MiOO= 	 Preytims Taol Increase Decrease TotalI to Data 

Maxmum 'A. Dlra ____1-~ 	 2g314 -129314-

Finacing B. 	 U.S.-Qwned 

Loc ai CurrencyFi an i n 

Coo~eatng A. 	 Cotinterpart 

Contriution a. Other 

13. 	 Mission 14. Instructions to Aothored Agent-

Rtfirences
 

A Procurement Consultant to USAID/Nepal, Office of Rural Area
RAD/RCUP DESIGN Development, is required fer 6 weeks starting o/a January 5 "'1980.Project Grant He/she will be expected to revieiw and mnake recommendations or 

,commodityAgreement 	 procurement needs and procedures3 for carrying out all
Sdated 8/31/78. aspects of the multi-aectoral Rural Area Development -- Rapati

Zone Project. AID/W, SE/CM4/ROfl, is authorized to negotiate
Project Imple- and execute a Personal Services Contract for the above oervicesa4mentation 

SLetter No. 8 

15. Cleorances- Show Office Syvmbol, Signature caWdto for all Necessary Clearances. 
A. The specifications In th, scope of work are technicaliy'adequate 8. Funds for the s1IiIr d le 3. 

~~ '~ Office of Rural Ar VDevelopiment Office of FinancilMn 
C. The scope of work )I*s within the purview of the initiating and 0.

approved Agency Programs Office of Project Develo. 
Office of Program (' \ Implementationuppor
 

Ofle of 	AdintInstrative ai ia t 
A 

6.fo 	 th" cooperating country; e and conditions 17. F. A /IVlp~tTh. erm 15. Dote fSgniset forth herein oire heneby agreed to:1 V~ 

~Signtm~ure , 	 / 9YdmtKkSignetprelA 

Tile Pr ­ .	 -f­



COOO Gin Coivntty PIO/T No. 
NESPAL, ~ 3b74Q33 23-S170 Pag 2 :8por 

P ti .d 	 367-033 A./RCUP ,Design

(Procurement Consultant),
 

SCOPE OF WORn 
A. Obicilv* far which the Technical 11uVicas are to ho Used To provide a 	

' 
review of and make recommenda->nity proc ment needs and procedures for carrying out .1 aspectsor the Rural Area DeveloPwnent Rapati Zone Project,.

8. Decription	 
-

Rural Area evelopment .. Z "te (RAD): ZoneThe.Rapati Project 

is a multi-sectoral rural develpmuent project located in five administra­tive districts of Far Western Nepal 0 Already under development for
several years, the project*: completed 	 is now in final design dtages, witbz~aProject Paper scheduled for the Spring of 19d . consistentboth with the original project objectives and the GON's newly approvedpolicy on rural development, the project stresses the role of localgover ment and comaunity organIzations (the Panchayat System) as decisionmaking and implementing agents in local development efforts, In additionto panehayat development activitiesr the project will support central 

(Continued on Page 7)

C. Tochnilunn 

d)Du 

(!) (a)1) (h) Speclled Fiel .	 a" A u ... , 

1:Procurement 
1.5 

(2)Duey Psac "idlDuration e Tochmalgimo Saevires The Consultant wil be based Kathmndui,,i
Nepal with travel to rurl areas as necessary.,he duration of the servcei;is ax (6) weeks. The Consultant may be required to work a six-day (6) vbrk week,
(3)L-gua.e tatquirmmis/ 

Written and spoken 	English 

(4) Ances. t Cleh. iIlenfotmlm 

-~~ No access required 

ri;i 
(5) DopeweAa Qwill jwill Ne Be P#IMiug to AseeNy Technician-

D-~~~ ev~ ~ ~ Fiacn of Tehia 

-,I By~~~~ S 12314.AID 
.. (2)By cowpmha"se,.cO'-x"7 0 

~4-' 

2 



________________ 

~4Of 
5'10 T .i' 

r A.Ui)g~btjtk (2) ~ 

Rossn 

(3)Euiqsa.4 d (4 

Is._anc ing__ of _ _ __ _ _ _ _ __ _ _ _ _ __ _ _ _ _ _ F in 

(I)SY AID-

A.~~~~~ Thi s ulctt I T *I/ 

u.* NO.nin end/svW;. 0 b, i ieYoteU L Wte 

-o
D'AThi PO/clyh sThni. AI/(eseneg fudn no more hanlins(6 

services of one (1) 'Procuremaet ConSUltant. wokwek tt 



N Al Iw o .~....
..@. 


~~ I3PAL 
*Iiy !'-neI e 

2 vRwyc taor Participating gecSthan #rgtisk,ffm~uscy of tliing @f report, (Irdicote typo,eaiyW Ordwn;Ir4 MIqtop~vqn ovw, of~w uql, 

As descriJbe.n BnD1\ 19B. 

23. SoChIfOwid Information (Additional inreotaion Useful p. Aueh.oiagd Agont and Pmuagw Cnooseo olvpn'noeossw OS AesjIc toffrom., Block 19.-C(4 above.) ?"C-iat'swPtcPhVAeyfAn descri~bed In Block 19.B,~ 

24. Relationship or Contractor of Porticip.g all ~ t optu Cut 7 odt I 

A. eltinsipad Rspnsbiiou The COnsultant vill report to the chief,, office of RuralArea Developamt, WAmf/N. He/She Vill work with2 rexponalble 001 officers a
required. 

5. CsoPwwt" Couty Liaison Official 
ProjectCoordinator, COri~oticm DSivisicm, MinistrY Of Hme Panchas.t, 

C. AID Liasiso. OfficiuIat* 
~ ~Chief, Office Of' Rural Area Demlopowi,

~Deelopmmtt W axpl~tat1 Suport; 
uunAXD amd chiefi OffIc. Of.Projec 



44 4 
7777177777 ''a 

2~~ 
'I44441 

NUL13- --8070~~4m~? 
44~ 8~-----------­-~ 

ctvt No, -rjW 4444d 444444" OJT' D~ 1 4 44h44 %4. 4~ 

-I&Ppvhlpng for, Looltti suppon,
 
SUPPLIED BY RO 
 6UPPLCURRIEBY

A.bapoo Itmm fIumt -x-]a .tQVIDE SUPPLIED~ BYum 
TO l 

iftrwiwy "Nkawdone~,4vw wmf aW "p COOPER- COOPER. ORIWo na&o~0AID ATING AID ATriNG ARiRANGED4 
COUNTRY ------some--- 'COUNTRY PfR''- Off]" y4.--. E­

(2) Offico Equiprant 
44 

(6) IHoumShoid Equipnet Wtomf ., ea 
Trn Nw&on In Coo rati Coukt
 

_ 47Tr Ofoan~ramontv
 
)Inte~msr 
 xevcuesw~ 

(11TrumBwa0m& ruj 

4 19. Adiffonal FCaWtkv AiW~ Praom Other Sourteo 

APQ Q COMMISSWY 

flOTHER (SPOOKfY,04, Muy free entry, tax @sumptIon
 
'~'I&AJ)/ -~.U 
 roylde the loam logistical OUPPOrt(~,g ~,Pouch for Official letter mailp 

prov'Ided to otbez' ccixtractore.4 uge of hftltji uzjt atid traymportaticgi

support as'4 ft be required).
 

r44 



~.q~rSTATEM A3CYQ '6" 

PORT ~NTERK4A19)HAL DPYRLQPMENT L 4 1 74


SHECT 

~ P9M QVwom Effectiv O~pts.yip~.YI~u~-2-b. 

3. Project/Actlivt No. and TIthI -

1/TPW+. P10/? <';367-M.33 

kadl~~~----"- '- - - pc- "- -- -- 77-

UT4ATO IBUDI
 

d(d, awt to MU 2) $6,552
 

iporCaA. (6.13%)
 

Per D~es 1,680 
 4j 

Trave 240 

U.S. Kathinndu U.S. 

Travel in es18
 

Cwst 

4Y 

4~4* -TOMA$ 7 *31UI 

~44< t 

http:367-M.33


D9ARTMq7ENT OF STATE 1 Wwho 0~ Is'OC .1_PG3_AE 

S...TERHATIONEVELOPMENT 1. Cooperating Icuntry 	 Codeh% 33'++:+ + + 	 ... ... 2.. No. 
..+PA 	 E. 

213.. Effective Dot% 2.C. a Idsm 
/<FORM SYMMCI. TITLEK Or FORM. Am 

3. Project/Activity No. and Title - ' 

flOT 	 AD/RWUP -DMIG 

E--.--- Use thIs-lorr tloJmp~lete 1h* Inf7onntiln reqUlree-In~ny-block ve0or lOPA form. 

(continued from page 2 19,B") 

goernamnt program withi the project area ina both social 
service and production oriented programs plus ltited 
infrastructure improvements. In view of the very low average 

4$ 	 ecocowlc levels ofP the pribominantly subsitp@@ farmers in 
most of the project area, the five year long project is intended 
to meks broad, but limitd improvements lit the subsistence ­
level of the majority of people In the Rapati Zone, 

+7  2. 0onistent vith current GNpolicies, the project wil beprimrl~l lawleisnted 	thrug a duer of exiting m:Liisries 

and agencies rather than 'through prjt authorities or staff. 
Coordination of unknovn effeptiveness, vl be structurall y 

/at 	 provided for/the central, 7mn1Project and dintrict levels 
inolWig a Project Coordinator's Office in the project area. 
Disbursement and Lacomtablity for AD grant fds for the
project will be complicated by the number of implementing
agencles, and the sequece frm the central to the local 
level throiug which funds i . flow. 

Bo Scoy± of Work: 

In order to supplement the staf resources within I/H the 
Office of Rural Area Developnt requires the services of a 
consultant for 6 eekl, from approxilately 1/1/80 to 3/15/80. 
The consultant will be expected to review and iks recommendations 

n commodity procurement needs and procedures for carrying out 
all aspects of the MD projec+. The duties of the conmtant will 
include: 

1. 	Review lists of Project Comodities wa proposied specifications
required for carrying out the p ,roposedproject, in*iiing those 
conmidities to be funded by UGAID/N, and thorse to be funded by 

.. ++:+ 2+ ... the +'central and+ local levels ++ + of JDiG/N.+ Based on this review,+ 	 + +O : +' + +++..+...+ i +:4 
prepare reccoiinsittions on the adequacy of the c, =1dities and 

needs 
.... projec rmm vilb cetre, irm +an 'relevantspecifications sidtetmn fthe 2.pouent+6Rve the boat gn ona4s 11111s project 

reuai~ian dtemn aeucyo eitngaaf 
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CONTINUATION 

5NERT 

I/ 

- o1coeblock 

*region 

IA	 DEPARTMENT OF STATE' A~Muc~ A )PAGESo

AONYFOR
 

IlNTE RtATlONiL DEVEL.OPMENT ~ mpttn ~rfy2o ~.
 

-O RRNot 
3"Project/Activiy No. and Title 

367-0133PIOT RAD/RWIP DESI(R? 
(Procuremwnt Cmosultant)

U410 tlfV1wto completo ihe Information -v~qued In any block~of a Pl0 or PMA form-~ 

re 1 ,edato, take 	 the andF~3wll 
 Into 	account needs 

decmntral~ization,, 

3.Forall cotdities to be centrally procured, preparerecoinendations on the appropriateness of H4G versus USAID
pcuremet, including proposalofor alternative. withineach major option. Such alternatives shaould include thepossible use of local or South Asian prcurement, agmnts. 

4. 	 For aU cemponent. where AID procurement of conmodities
In recommendedg prepare a brief review and stna ofapplicable procurement regulations and procedures. This
should inclWde an identificaticn of foreneeable issues,
problems or delays. 

5, Based on the above requirements, prepare an overall .Procurement schedule for identified project conioities,
This should identify the major actions and staff requiredfto carry out procurement 	 toand delivery of commoditiesmitJordistribution points, theagency or unit responsible
for these actios, the schedullng required to completeprocurement by the time commdities are required, and the
checks and balance required to insure procurement implemmnta,
tion. The schedule should lnclude provision for end-use
monitoring. 

C8 euieQuIii as end E&perence: 

It to essentiaZ that the consultant have background or field 
S experience working in LDC' s at project or misslonprocurement activities were 	 levels when, .impimmited in cloe working relation­ship with host country agencies. Previous excperience with rural

developimt, projects Involving considerable local dcnrlzdProcureqmmt useful. Familiarity with procurement in South Ainstrongly recommended. Experience in ote WCswtrelatively limited expertise in comod~it.Yprocurement and mW=VMats. including experlnc in poueet frmCode 9411 ooitries,­extremnely desirable. on grc I ro 
+
ib./ 4 

t.. ;*;+++ ­ - -	 +-­ --i+iii::+ 
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4433:: 

ONFARMENY OF C*oAmt1n qu 
~~ (~ A9E~ g~yprp~ iPAL > 4 N 

MOP1/7 !ROiT IMLEMENTATIAII 4!...""1~yk. Iai~ 
ORDER/TICINICAL '367-0133 ~ 

SIRVICES RAfWP DESQ 
TIPIION 5rp.Aw~sv.. Syblhfraf7 stem 


Clo~amwes; 72-1191021 
 943'-50-367-00-69-03
1. QbFo~nkt, Q AI0.1 IMhimi

WuIq porodaftp~
0~ Adalis..nv 

'
Roaoro~1gImplementing Document r,P 9.A. priea to Store I.,Dar, Yr.) 

i~o± A. 9TypeSi!'Action
I4.iiLItr Controact 011., CmiaSrisoAgetmn40 0 ta 

U.S.Owae Au4orze0Ae0 

* ~hreEstimated eti 
SIM=t Pocrtur*us Toal inres_______o_UCountry t Dl 

J vankvt 400034 O 

of homeP Local yIyat, nteaa.ss~z~dsg
6h/3i/78 fa

zytCoutemorpateA.oj~to ur1raIoeJoen-

z~ientatioLotte nritonst 9650 Oth thsesrics 

A. The soel ton1. Intructons to Autiedhl.ie ;Fns o h e~ce r leA dnt t 

wated in:t s.1rumnIleaw pu a riw o ,.InifloelnAsct C. re(fU )wlte 4n 

Uffico o f o me a a 0. o1xc 'L na on 

~K""I*or he eepr~ n fm ati - sed 1 I7.Frhal oloenh tronI h Icfrea - Ae,, 

A Siptar,oss, t3-50Sino. thesteaser-Aues.
 
Twntation tteoretr i~t fle Poa ~ 

m3/% 



'Ant/Actin ty N, n Tit a ­

eInfo mationsystef.) 
SCOPE OF WORKf-' Scl of Technical Services 

t,4A 

I of . "ro,ational 

zone project. .
 

'> in . t'i linfozImlation system ; for ti ~ u al era De1Q.I, t Rapai4 i 
'J 

A, 1n dugt: n, 

1. IXn the development of this project flHWNepal hass stressed the fact ~ that offeotive rural development project management and imlementationdepends Upon timely data collection and Informtion utiiation. For.example the work of wctension. agents involves two..vq ooMuication " between 
, 

extension staff and farmers: the stef must acquire inLorma&­

,~ s udu~. UOSHK........ .iu. 
 /N W - . ... ... jipL!!:A.-OJtv1# whichlv tha tTehnca ur anaLno:~ s -Too-16l' M4Go ~.'e~o .-

C. To06CIGSo 

(d)Delwhu
(1) (a)!!mw (b)seuctood Field (a0td ad/,orp (Man4egr 

exis J(2 )uty post ad Du ieoto the' adoptio+s9mvcaof7Theno tehnlgis This 
I of Tombach consultant will be basedinformationIn Kathmanr+du..is neededi1with extensive visits to rur'al area as necessary. N4The duration of tbe, assignment* is 5 months., The coonsultant msq be required to work a sixi-day work week. Services+....(3)Lsoens a+ wide+ 3 ara off infrmaioeo~utamont are expected is neede 

A 

cocrnn
to begin o/a N~ovember 15, 1979..enioaetl 
 e•onom..ic,


Written and spoken Eigaish 
(4)Acge.. to Cheell ifoel 

Not required 

~,S.~( o~~l WillQfl'11m*Noi bPeb.;udftAem~a" Tdleb, A 

A, A, A,'A2"m . 
o m 50 (2)VSy. C+ e ++p + mLc 
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I I l. 
~{~.§ Q~t 

K -~ 4:i9t/T He.
3O~4qvpnptpdnil, ~be uNi.AvLsdwm mn~ mtr ; 

* P $ I3 

7-->matonNn it 9, 

M 1.ie t mi k pl e R m1 

"so4 

" * 1o.o i sl t 

(3 iiP4 
Coal 

h at e o p wg4~yb 

W'4cilIntucin 

None-

SIk 

jK 

41.Piciwegeof Eqwipment end Svpplies 
(l)byAID$ ­ (R)3By Cemsermong Covntt 7 ­

21. 	baole, Provisiens
 

~A. ThisPI0/r Is subje"see AID (ceeranlng)taumI 
 4 

8-s Except 0u SPesIficedlyr euw"tud by AID, go when lees! 0040 9.etbeimed under the terse Of ecetet With mU.S.Supplier, serwiceg
edwsmeunder this P104T oset be 01"uned kr U.S. eres. 

03 C.Except -s speelilly culme by AID/W. the pwcheee of eemn4edios swthised umistihig Flir/will &0limited te t6u U.S. 91ade 
Geegrephie Cede O0. 

<­

$ M This PIO/T ftndln fo 4ntrM hafw5iortCD.O"hwr(cpsafh. covens 

U ~total consulting services of one fl) Thfozuato *sta Spsalstw '.4­

"p Awfai- I 



H NULL znfomatI&+' 4:) ' i' of
 
2Z. Reppq by Co tyorvor Participatng Agecy (fnewe typ., cwau Wnd (ms sfo'pON vMqauW4 lmlsdMj" egtob t
 

1.At the end' of Phase I, (4 weeks) a repotwmma4 zng the review and 

2. 	 At the ndof Phase,2, (5wes) reports to APBS ith a suma7to 
IJSAII) on the reconenmde4 project Information sysem 

,g3 1.+g o, a ( t +nfr,t o,d m+ a% t o A v+ f. Ag ent 0cai. + .ix 
roVv.ya'. Voss refe m+v, Bloc 10.C'4) aho".) 

: , :- : .- :: 	 . •, . .: . . ; . , +: ' : +" . < .:C? .L: : . '! 

,+" "I'+ : + L : +I +::: +' ' :++%::) ' " : :. . a: ::' ?+:+:: :: ::I,:+::, +':::+ 
9' : : : :: ; , ] +: + : + : : + : 5": : , . + + ; : . . . ; :/ : + : ; : 

I r'':"aoi~: hp O , i ,rP ~ ~~lgAI l oC o+al Com yo .lI.AD> :>+: 7;5,5. * ""' +++,:+ 

-a::: S'uh+:r, : : : tAN+ " : _: -- :' ::; ++ ': :+ ": a-. ' '+ 4 ++: : . . . . .. . ." +t + .
'mi~ state in .r 19. B
 
C,. .. .
AID Liaison 

.1/ F Offica'.. 	 .. d + adPo einC toc sorF iipel A nc;i1.5 DCkQflUInorotqiAditonl nkwaf~nus lo tAthaIz Age
ilD/N.	 .. 

; Mr',•' . B• . Vie t a Joint , , • - , , Hom, • a : , -M,g ,.Ministr 	 ,:•q ,an ,u s an; :­
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LCK31STIC SUPPORT 

u~vs~~w ar ~~s~aupprtIN KIND FROM LOCAL CURMCNO9Y 
----- UPPLIEOr8Yr---=- -- 7,ULED 5BY7-

A. S~fi Im ftwt - i*pjwj*4"jmn t fghtPROIkaa W hr-u pl b? oltanoa tW 'lI.COOPErt- COOPER-un*~w~~dht~htejdahh, AID ATING AID AEa 
t~lW~V.?aCOUNTRY COUNTRY 

LQ
-QB

VIDED 
P

ARRAN(3EO 
SUPPLIER 

Ss) Housin and Utldift3m 

(5) Household Equiprnnt MOMu~ raft., oftA 

jfl.jMOtafln Tound Ffmm Cotintuy 

49j Madled P~oil( elh~ 
(1)Vhyit LofflaW) 

Other. 	 (12)
 
(1-)
 
(14)*
 

0. Adcjtlonaj F=11ciIM~o 

: IAPO 
............
 

Avjk&u FrM other Eoujcs 

Q PX 	 U.&coMVISSARV 

ag~duyOTHR W~fy t ~wyta aemtin)USAID/Nepal W-,U provide the same 

letter mail, use of health unit and transportation support as may becrequired).'4 

A. Uwf' 
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NOA?Wf 4 I 

PIO/T P~£IO/T 3763 
lITT 

2. JOve.xya 

150,Z of' 342ary 25,200 

3. Per Dieix 

40/d,,,y x 132 doys 5,280 

4. Tr,,,veJ. 

1T0 rlound trios
'i.-Aconsin5,0 

Lisconsjn - KathiL~ndu­

5. Tt'avel in Pai),ul 1G 
6. (,ontindenc-i 520 

TOTIL 520 
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FQMPWL ?L3* 

2* 

1. 

Z. 

4 j. 

b EffhtW. Do* 

_.inhomtro 

aci,- to Ci2low ,zvjQot uina~aaezr to nalle x'ationz3i. iannZoa
 
do~o~n. G&~04OO~thu~ irnfojij~cn sysei.i is, -;In±itCLru1
i 


,,art oi: J =L.'Ucta of the iu~conitation. proces,0
 

±Lt is Prx~aar rccoj~nized tt .Iocaoo it is -an int';a par
Uc, p~roject t.'ienat~on, -to stnijtuzv an iri~pruationsysta.1
r..,uizruaw riless.ozit o.f CIO !;1euertation e.rocooss e*L~op
it kuquir"u VU lzlierstarxin" ' o 4' extersiozi utat intol'Qotuit£.er'i; and vwhat faao1' ro.ronti 

Iiot alr anitrative/or,,zziz,ton.Ij uoiechiUaz jiiL tt _Te
desiQped to dolivor i'esourcoa aind so0Z't003 to r'ural. roa, etc. 
It is orly .r.Lth such on ioLdrstandiin ~t to~i±n±fomation 
u,/stexj ocXz 1o toLUcxed to the ,,rblws and lotnt.ials W.' a 

L&,4Iiteon weeks of' uiAutnt servrice vili be k .1 rovided under

tilis kIL(.,/T br joeopomient jaterrctives, X-oa 0i),U) as cvtrcor 
 ~ 
for D.S/433' 5 110 Irojeot, to worl: ith theo iioultucj2 irojeet
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UNITED STArEs OF AMET\KA
 
AGENCY FOR INT-RN -TICNAL DEV/LO'PIENr13
 

' MiSSIN TO IN.PAL 

Dr. Oevendre *taj PandayJue9,97
 June 19, 1.979
 

Acting Secretary
 
inistry of Finance
 
Babar Mahal
 

Dear 	Dr. Panday:
 

Subject: ..	 No. 367-013"
LAD/..CUP Design Projecr 

Project Implementation Letter No. 2
 

Amendment "A'
 

The purpose of this amendment is to acknowledge the i $G/i1 request
 
to change the specimen signature for -Activity C" of the Grant
 
Agreement.
 

As requested in Mr. Keshab B. iXhatri's letter dated June ), 1979
 
to me Dr. Thakur Nath Pant's signature has been replaced by that
 
of Dr. Ram Prasad Yadav.
 

Sincerely yours,
 

Directvr
 

cc: 	 Dr. Ram P. Yadav
 
Executive Director
 
AP-,OSC 
Lazimpat
 

bcc: ASIA/PD / 
ASIA/PN
 

D
 
FM
 
RAD
 
PDIS
 
PRM
 
AGR
 
C&R
 

AGR:MEStevens :nskc
 
6/19/79
 



UNITED STATES OF AMERICA 
_AGENCY FOR INTERNATIONAL DEVELOPMENT 

MISSION TO NEPAL 

KATHMANDU, NEPAL 

lip 
MAY 11 1979 

Mr. Mukti Prasad Kafle 
Additional Secretary
 
Ministry of Home Panchayat
 
Singha Durbar
 
Kathmandu
 

Dear Mr. Kafle: 

Subject: RAD/RCUP Design Project No. 367-0133, Project Implementation
Letter No. 8 (USAID/N No. 367-0133-A-31), Design and 
Development Support
 

Pursuant to Article A of Annex 2 of the Project Grant Agreement executedby our Governments on August 31, 1978, the purpose of this letter is toconfirm and record our mutual understanding on the purpose, management,and release procedures for the Design and Development Support com.*onentof the RAD Project. This component is described briefly at Annex 1,Activity A, Section II. D., of the Grant Agreement, and elaborated 
below. 

I. Description of Component
 

One purpose of the RAD/RCUP Design Project is to design an
action project to assist self-reliant development and to make
development opportunities available to the rural poo" in Nepal'sRapati Zone. The implication of this Design Project is that,subject to the availability of funds and A.I.D.'s final approval
of the full RAD project and appropriate imp].ementation planning,
A.I.D. will then support HMG in carrying out a resulting "action
project." 
 Because of analytical requirements of A.I.D., 
a total
of $298,000 is 
earmarked in the Grant Agreement "... for local
transportation costs not otherwise provided, and for short and
long term technical advisory and administrative services during
the life of this project to assist A.I.D. in various aspects of
the development of the project paper for the next phase of the
Rapati Zone" (Grant Agreemen'- Annex 1, p. 4). Illustrativeitems to be funded under t iis component include:
 

1) Advisory and analytical nfEvices in the planning, implementa­tion and evaluation of AID funded activities in the Rapati Zone,

including but not limited to:
 

- preparation of Environmental, Social Soundness, Economic,

Financial and Technical/Logistic Analysis for Project

design aa'required by the A.I.D. regulations;
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preparation of selected special reports, such as Environmental

Strategy, Alternate Energy Possibilities, or marketing

studies which are deemed necessary by the A.I.D. management

for supporting decisions fundingon 

2) Local transportation costs not provided elsewhere in theGrant Agreement, to facilitate the movement of Project personnel,
both HMG/N and A.I.D., in carrying out the Project Design
& Development work. 

II. 	Management of Component
 

As stated inAnnex 1, p. 4, of the 
Grant Agreement, the
funds and functions of this component are to be managed byUSAID/Napal. 
The Chief, Rural Area Development Office, USAID/N
will have primary responsibility for ensurin,, that goods and services
supported under this section agree with the intent of the Grant
Agreement. iHe will be responsible for evaluatin:7 the adequacyof services rendered and contracts performed. He will notifythe Coordination Division, Ministry of Home Panchayat, as specific
items arc funded.
 

III. Release Procedures
 

The funds will be released through standard A.I.D. procedures,
i.e., issuance of toject Implementation Orders, Purchase Orders,
etc. Approval of the Chief, Rural Area £tkelopment Office, willbe required for all releases. All releases will be made prior
to the teninal date of the Project, August 15, 1980. 

Cordially, 

Samuel H. Butterfie -
Director
 

cc: 	 Mr. Bal Gopal K.C. 
Under Secretary 
Foreign Aid Division
 
Ministry of Finance 



p 	 i ::i $...I N TO NEAI,L u 

IV, 

Dr. 	Devendra,Raj P'anday Jze~,~7 
Acting Secretary 
Mnistry of Finance 
Babar Mahl 

Dear Dr. Panday:
 

Subject: 	 RAD/RCUP Design Projbct No. 367.0133 
Project Implementation Letter No. 9 

Amenment 	"A"
 

The language of the Project Implementation Letter No, 9 subject headed 
Payment Method is hereby changed to clarify what will be payed for by
USAID/N. The first sentence of the subject now reads: 

"USAID/N will pay for all expenses associated with local,air transport,
vehicle procurement and'vehicle rental under direct payment procedures 
using local transportation component funds as described atove". 

Sincerely 	yours,
 

Buter ield4 ampieil--1Director ­

cc: 	 Mr. M4. D.,4osht, 90G, DSWC.
 
Mr. M. P.Okafld, Additional 3ecretary 
 .. 

Dr. R. Ministry of Home & Panchayat 
Dr., R . P. Yadav. ED, APRC.SC . 

Mr, J. rr, GAI 
Mr. K, P. Upadheyay, AFP1,SC 
Mr. 	WJ. Douglas, RIAD 
Mr. D. Long, FM 
Mr. W, Nance, PRM 

. 

:+++ + M. R. Ravlay, GSO+ ++C++&R+++ 

bec: ASTA/PD\1
ASIA/PN 	 ~~ ~ 	 ~~ 



UNITED STATES OF AML ... ;A
 
_AGENCY FOR INTERNATIONAL DEVELOPMENT 

MISSION TO NEPAL 

KATHMANDU, NEPAL 

lull'MAY' 231979Mr. Mukti Prasead Katie
 
Additional Secretary
 
Ministry of Home Panchayat
 
Sin~ha Durbar
 
Kathmandu
 

Dear Mr. Kafle:
 

Subject: RAD/RCUP Design Project No. 367-0133, Project 
Implementation Letter No. 10 (MSAID/N No. 367-0133-A-21)
 

As called for in Article A (Project Implementation Letters) of
 
Annex 2 of the Project Grant Agreement executed by our Governments
 
on August 31, 1978, this letter provides additional information
 
on the activities to be carried out in connection with the Baseline
 
Survey of the Rapati Zone, (Annex 1, Activity A, Section I, C, of
 
the Grant Agreement), their outputs, timing, estimated costs and
 

.payment procedures.
 

In a letter (Ref. No. Rapati Budget/344) from Mr. Mukti Prasad 
Kafle, Additional Secretary, Ministry of Home Panchayat, dated
 
17 May, 1979, to Mr. S.H. Butterfield, Director, USAID/Nepal,
 
specific request was 
made for funds to carry out the Baseline
 
Study and provide for related support costs. These activities
 
are provided for under "Activity A Design and Development", page

3 and 4 of Annex 1 to the Grant Agreement. This letter constitutes
 
our agreement to 
support the carrying out of the activities
 
specified belw and in the attachment to this letter betweec
 
October 1978 and August 1979.
 

Purpose and Scope of Baseline Survey: 

This activity will iclude the design, execution and analysis of 
a baseline sample survey of the five districts in Rapati Zone.
 
This baseline survey will be utilized for the design, analysis

and evaluation of future rural development efforts in the Zone.
 
The carrying out of this survey by the Agricultural Projects
 
Services Centre (AP OSC) on behalf of the Ministry of Home
 
Panchayat, also requires the establishment and maintenance of
 
AFIOSC managament and support capabilities necessary for effectively

implementing the survey and integrating it into the overall feasibility
 
study for a rural development project in the Zone.
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The Baseline Survey is designed to: 
 (a) assist in the delineation
of the terzet population and potential project sites; (b) provide
a basis for the quantitative evaluation of changes in selected
indicators of project impact; and 
 (c) provide a juantitative basis
for project development and analysis. 
The selected measureable
indicators of project impact to be emphasized in survey design and
analysis include: 
 household food consumption, household income,
average labor productivity, participation in panchayat activities,
number of panchayat conseration activities, enrollment in educatio
and trainin- institutions by Rapatl Zone residents, and infant and
 
child mortality.
 

The overall survey will utilize three separate, but interrelated
questionnaires: 
 Household questionnaires to be administered to
a sample of approximately 1600 households in Ra,;ati Zone; 
 Village
Panchayat questionnaires keyed to household qie:tionnaires to be
administered to elected nancha,;t leaders end -Pres-ntatives in43 villaie panchayats selected in survev sampli!'. These question­naires will be processed to-,ether using a cospu er. 
 In addition,
questionnaires will be administered to the same villaqe panchayats
containin-, information which will not be machin., processed.
 

All of the outputs of the survey are to be completed by the end of
August, 1979. 
The outputs of this survey and its analysis re to
be submitted to the Ministry of Home Panchayat rund USAID/Nepal in
stages so that they can be reviewed and revised prior to the pre­paration of the final Baseline Survey Report. 
 These outputs will
also be used by USAID/Nepal and APROSC in the 
)reparation of
project documentation and analysis required for a Feasibility
Study for rural development in Rapati Zone and for the preparation
of a propospl for a USAID/N funded rural develo-nent project in
 
the Zone.
 
Attachment I to this letter contains specifications for the baselinen
 
survey outputs prepared for HMG/N by APROSC and approved by USAID/N.
 

Scheduling of Activities and Production ofCutputs:
 

The following table summariz 
 t - tinin7 of rtivities and reouiredoutputs of the Baseline Survey. 
The eniire sua',.ey is to be comoleted
by the end of 
Auust 1979 by which time the Final Report is to be
published. 
 This schedule constitutes a portion of the specifications

for the outputs of this activity as approved by USAID/N.
 

http:sua',.ey
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SUMMARY OF OUTPUTS AND ACTIVITIES - BASELINE SURVEY, RAPATI ZONE PROJECT 

MNTHS ACTIVITIES OUTIUTS 

1978
 
OCTOBER - Establishment of Mana'ement
 

and Support Staff
 

- Design of Survey and 
Questionnaires 

NOVEMBER - Pretest of Questionnaires
 
- Training of Supervisors
 

and Enumerators
 

DECEMBER - Begin Survey work in Zone 

1979
 
JANUARY (Administer 1600 House­

hold Questionnaires and 
43 Villafe Panchayat 
Questionnal res) 

FEBRUARY ' Completion of' Survey 
- Check, Edit and Code 

Questionnaires 

MARCH - Preparation of Supervisor 
Reports 

APRIL - Submit Edited Questionnaires 1. Completed, Coded 
to NCC Questionnaires 

Submitted to NCC 
- Prepare Initial Output 

Requirements 

MAY - Completion of Data Entry 

JUNE 
- Preparation of T.pes 
- Prepare riiiai Aiaiy~iis and 2. a. Completed 

JULY - Carry out Final Analysis 
Begin Final Report Preparation 

b. 
NIanetic Tapes
Survey Design 
and Field 
Conduct Report 

3. Initial Tabulation 
and Sumary of 
Analysis Plans 

AUGUST 4. Final Survey Report 
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Method of Payment:
 

The cst of this component of project design under Activity A of
 
the Grant Agreement has been approved and fixed on the basis of 
estimates agreed to by APROSC, the Ministry of Home Panchayat and 
USAID/N. The completion of the activities described in this letter 
and its attachment will occur with the submission and acceptance
 
of a final Baseline Survey report by August 31, 1979.
 

The amount of USAID's contribution in U.S. dollars to this total 
activity will be controlling. If unforeseen cost increases are
 
encountered these will be borne by APROSC. If costs are less than
 
those estimated, USAID's contribution will not be reduced.
 

a) 	 Cost of Activity Outputs:
 

1) 	 Baseline Survey fieldwork and coding of
 
questionnaires (submission of all
 
materials for data entry to NCC) $ 66,089
 

2) 	 Report on suriey desig~n and field 
implementation (coincides with 
completion of magnetic tapes) $ 13,696 

3) 	 Report on final analysis plan (based 
on initial tabulation of survey data) $ 4,429 

4) 	 Final Survey Report $ 17,o62 

TOTAL 	 $ 101,276 
(Rs. 	 12,05,179 NC) 

b) 	 Payment 

1) 	 Initial payment of $66,089 (equivalent to Rs. 786,458 N.C. 
at current exchange rates) will be released upon
 
(a) signing of this Implementation Letter, (b)
 
notification to USAID/N that the coded, edited
 
questionnairv for households and village panchayats
 
in Rapati Zone have teen submitted to NCC, and (c)
 
certification by the USAID/N Project Officer that
 
this output has been completed in accordance with
 
approved plans and specifications.
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2) 	A second payment of $13,696 (equivalent to
 
Rs. 162,984 N.C.) will be made upon (a) submission
 
by APROSC of Output # 2 (per attachment), a report
 
on the Survey Design and Fieldwork to USAID/N, (b)
 
request for the release of funds signed by an
 
authorized official of HMG/N and (c) certification
 
by the USAID/N Project Officer that this output

has been completed in accordance with plans and
 
specifications.
 

3) 	A third payment of $4,429 (equivalant to 
Rs. 52,701 N.C.) will be made upon (a) submission 
of a report from APROSC (Output # 3 per attachment) 
to USAID/N containing the final analysis plan for
 
the survey data, (b) receipt by USAID/N of a request

for the release of funds signed by an authorized
 
official of HMG/N, And (c) certification by the
 
USAID/N Project Officer that this output has been
 
completed and submitted in accorlance with plans
 
and specifications.
 

4) Final payment of $17,062 (equivalant to
 
Rs. 203,036 N.C.) will be made upon (a) submission
 
by AFROSC of the Final Baseline Survey Report to
 
the Ministry of Home Panchayat and USAID/N (b)
 
receipt by USAID/N of request for the release of
 
funds signed by an authorized official of 1MG/N,

and (c) certification by the USAID/N Project Officer
 
that 	the output has been completed in accordance
 
with 	agreed upon plans and specifications.
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The release of these funds is to be made through the Ministry of 
Finance, HMG/N. Please acknewledge receipt of and cencurrence
 
with this letter by signing and returning the attached eepies
 
to USAID/N.
 

Agreed: 	 Sincerely,
 

Mukti 	 amue1 H. 
Additirnal Secretary Directer 
Ministry of Home Panchayat USAID/N 

Nate: 3' '5- /Q j 	 Date: _________ 

Agreed:
 

lam Prakash Yadav -
Executive Directmr
 

Dte: 	 7V 

Attachment: Specificatien mf Outputs of this Activity
 

ec: 	 Mr. bal Gnpal K.C. 
Under Secretary 
Fereign Aid Divisien 
Ministry of Finance 



ATTACHMENT
 

Secification of Outputs of Baseline Survey:
 

Each of the outputs specified below is defined in terms of the
output itself and the procedures to 
be followed in its production.
All plans and specifications have been mutually agreed upon by
APROSC and USAID/N and are viewed as 
an acceptable basis for

achieving the purposes of this activity.
 

I. 
 Preparation of Completed, Coded Questionnaires for Data Entry
 

April_1, 1979 

Outpu: 
Notification by APROSC to USAID/N that all questionnaires
to be machine processed and analyzed have been submitted to the
National Computer Centre (NCC) for data entry. 
This includes
approximately 1600 Housrhold Questionnaires and the coded portion
(part 1) of 43 Village Panchayat Questionnaires. All of the
questionnaires have been edited and verified by Supervisors,
rechecked and had coding completed by APROSC before submission
 
to NCC.
 

Specifications and Procedures: 
 The Baseline Survey has 
been
designed to: 
 a) assist in the delineation of the target
population arid potential project sites; 
 b) provide a basis
for the quantitative evaluation of changes in selected indicators
of project impact; and 
 c) provide a quantitative basis for
project development and analysis. 
The selected measureable
indicators of project impact emphasized in survey design and
analysis include: 
 household food consumption, household income,
average labor productivity, participation in panchayat activities,
number of panchayat conservation activities, enrollment in educa­tion and training institutions by Repati Zone residents, and
infant and child mortality.
 

The overall survey utilized three separate, but interrelated
questionnaires: 
 Household questionnaires administered to a
sample of approximately 1600 households in Rapati Zone; Village
Panchayat questionnaires, keyed to household questionnaires,

administered to elected panchayat leaders and representatives
in 43 village panchayats selected through agreed upon sampling
procedures; and questionnaires administered to the same village
panchayats containing information which will not be machine
 
processed.
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In order to provide sound mangement and administrative support
for the survey and its integration into the overall Feasibility
Study, APROSC established a core management unit 	by October 1,
1978. As the efforts of this unit become broader at laterstage of this activity the costs have been apportioned. Sampling

design and Questionnaires have been pre-tested and revised prior

to and in conjunction with the training of supervisors and
 
enumerators. 

Following the training of all supervisors and enumerators in
late November 1978, field administration of the quectionnaires

was begun in December 1978, in accordance with the agreed upon

procedures. Supervisors were responsible for the initial
checking and editing of all questionnaires administered by
enumerators under their responsibility. The administration 
of questionnaires was completed by February, 1979. 

Prior to the submission of questionnaires (Household and Pancha­
yat, Part 1) for data entry, APROSC has assured that they have
been edited, checked for errors end commission and post-field

coding completed. 
APROSC will secure the services of an NCC

staff member to assist in the timely completion of this work.
 

II. 
Report on the Design and Field Implementatien of the Survey:
 

June 1, 1979
 

a) 	 Submission of a report to the Ministry of Home Panchayat

and USAID/N on the design and field implementation of the
 
Baseline Survey. 
This 	report will include: 

1) 	Description of Survey Design and Objectives.
 

2) 
 Srmpling Desirn nnd Procedures.
 

3) 	 Pre-field Preparation and Training.
 

4) Summary of field survey work, including list of 
Village Panchayats and wards sampled.
 

5) 	 Summary of supervisor and Enumerator comments on
implementation of the survey, and general comments

the 

on rural development needs/programs for the Zone. 
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b) 	Notification to USAID/N that verified magnetic tapes have 
been completed by NCC ready fbr use in: 1) initial data
 
tabulation and, 
 2) use in final data processing and
 
analysi s.
 

This is not included as a payable output of the RAD 
Baseline Survey since funds for NCC data entry and 
verification have been provided under PIL # 6 from 
the Resource Conservation and Utilization portion of this
 
Project, Activity B under the Grant Agreement.
 

Seventy-five copies of this report will be prepared in

English 25 each for APROSC, Ministry of Home Panchayat and 
USAID/N. This report will be accompained by two complete
sets (one for Ministry of Home Panchayat, one for USAID/N)
of all written materials used in carrying out the field 
survey.
 

Additional Specifications and Procedures:
 

Following the completion of fieldwork, all survey team super­
visors have prepared reports on their team's work, based on 
previously approved procedures outlined in Supervisor's

Manuals. These reports describe the actual field conduct of
the survey, problems encountered and note general conments of 
use to the analysis of the survey and the conduct of the study.
In addition to presentin, previously agreed upon procedures
for the survey, this report on the survey design and implementa.­
tion 	will draw heavily upon these supervisors reports in eva­
luatin-,the survey's implementation.
 

III. 	Preparation and Submission of a Report on Final Data Analysis 

Plans for the Survey: 

July1, 1979 

a) 	 Submission of a report to the Ministry of Woee Panchayat
and USAID/N describing plans for carrying out final survey
data analysis. The report will include an explanation and 
rationale of the a:nalysis plan chosen, its relation to 
survey objectives and the overall Feasibility Study, and
specify the outputs to be prepared. Final analysis will 
be carried out subject to review and approval of this 
report. Ten copies of the report vill be submitted in
English five opiea each to Home Pnchayat and USAID/N. 
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b) If it is decided to have NCC prepare initial tabulations 
of survey data, based on the time this would require,

these would be completed at approximately this time.

These would be used in Cetermining final analysis plans.

(Funding for this tabulation is earmarked under PIL # 6,
Activity B, Resource Conservation end Utilization.)
 

Specifications and Procedures:
 

During the course of data entry and verification by NCC, APROSC

has been preparing tentative output requirements for the analysis

of survey data. 
 These will be used as a basis for the prepare­
tion of a final analysis plan.
 

Final data processing and analysis is to be conducted outside

of Nepal at a computer facility mutually agreeable to APROS"
 
and USAID/N. 
This is based on the need to obtain survey

results within a time schedule which will not contribute to
 
delays in project planning.
 

The services of a consultant on data proce~sin3 an& programming
will be obtained for a period of approximately 4 months from the
 
analysis facility selected, to assist in final analysis planning

and the preparation of output tables. 
This consultant will alsO
assist APROSC In the supervision of data analysis at the computer

facility selected. This consultant will assist APROSC, as
 necessary, in the preparation of outlines for the final survey
 
report.
 

APROSC will be responsible for procuring the data analysis

facilitier required, and the consulting services identified 
above, in conformance with its own procurement regulations

and within the procurement 7uidelines specified in the Grant

Agreement and amplified in subsequent Letters of Implementation.
 

IV. Final Survey Report: 

Auv'st 31,- 1M7 

A final Baseline Survey Report will be prepared and submitted 
by APIR0SC to the Ministry of Home Panchayat and USAID/N. This 
report will include at least the following sections: 

1) A summary of survey objectives, survey design and methodology
(include sampling procedures and analysis). 
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2) 	A brief analytical sunary of survey results, including
 
a sumniary of the reliability of the data based on
 
assessments of the survey implementation aid the atatisties
 
tests performed during analysis.
 

3) 	Detailed tables of survey data analysis, including the 
results of standara tests where performed. 

Six hundred copies of this report will be printed in
 
English in order to assure that it remains available for 
conbinuing monitoring and evaluation purposes. One hundred 
copies will be made available to APROSC, 300 to the 
Ministry of Home Panchayat and 200 to USAID/N. Distribu­
tion will be made on a mutually agreed upon basis, follow­
ing acceptance and approval of the final report. Provision 
for printing the report in Nepali will be made in a subse­
quent implementation letter. 

Additional Specifications and Procedures:
 

The major inputs for the final report will have previously
been prepared in other forms with the exception of the actual 
results of final data analysis. These inputs to the report, 
as well as the final atalysis plan, will have been reviewed 
and after necessary revision, approved for inclusion in the 
final report. The analysis plan will include duiy output 
tables which will have been reviewed and approved by Home 
Panchayat and USAID/N prior to completing the analysis. 
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Staff to be Provided for the Baseline Survey:
 

The following staff will be provided by APROSC 
 for managing, designingand carrying out the Baseline Survey. As noted earlier, the estimatedcosts of management and support staff have been apportioned between theBaseline Survey and other Feasibility Study components (to be covered
in subsequent Project Implementation Letters) during the later period

of the Baseline Survey.
 

Position 
 Time required* Personmonths*
 
(Months)
 

Management and Support
 

1. Team Leader 
 U 
 ii
 

2. Agricultural Economist 
 ii 11
 

3. Statistician 11 
 1.1
 

4. Research Assistants (2) Ui 22 

5. Administrative Officer 
 11 
 11
 

6. Accounts Officer 11 3i 

7. Office Assistants (2) 11 22 

8. Typist (2J) 
 11 (& 5) 27 

9. Driver 11 
 11
 

10. Peons (4) 
 n1 48 

FieldImplementation
 

1. Supervisors (6) 30
5 


2. Enumerators (16) 
 3 48 

Two consultants are also to be uzed, a programmer from NCC for a periodof 4 months to assist in data entry, and a systems analyst (for approxi­mately 4 months) to assist in planning & carrying at the final analysis. 

* During the last four months of the Baseline Survey component only

one-third of the cost of the staff listed is apportioned to the
 
Baseline Survey.
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Dear Mr. Kafle: 

Subject: 	 RAD/RCUP Design Project No. 367-0133, Project Implementation 
Letter No. 12 (USAID/N No. 367-0133-A-03), Plant Nurseries 

Pursuant to Article A of Annex 2 of t~e Project Grant Agreement 
executed by our governments an August A, 1978, this letter contains 
additional information on the Implementetion of Field Operations for 
the RAD Project (Annex 1,Activity A, Section II,A. of the Grant
 
Agreement). This letter specifies the management, objectives, timing,

estimated 	costs and re|se procedures for one component of the Field 
Operations, Plant Nurseries.
 

In the HMG/N letter FA/PAN/150-17.8835 from Bishwa N. Sapkota, 
Section Officer, Ministry of Finance, an initial request was made 
for funds to carry out Plant Nursery work in the remaining quarter
of the HMG/N fiscal year 2035/036. The proposed program was sub­
sequently amended and expended in the Ministry of Home Panchayat, 
Coordination Division, letter Ref. No. 560/035/036, dated 25 April,
1979, so that it included the plans for a full 15 months of work. 
Thip letter constitutes our agreemenz to support the implementation
of that program, as described and lJitly modified below, and to 
provide reimbursement for the actual oosts expended not to exceed 
the total amount of $42,000. 

I. Implementing Agen2y 

The implementing agencies for this sbeaeotivity will be the 
Divisional Forest Offices (DO's) of Deng, Sallyan, and 
Pyuthan located in the Repati Zone. Tkese offices are under 
the direct supervision of the Departaent of Forests, through
the Circle Censervater located at Deng. Following the standard 
practice of the Department bwdget proviion and procurement 
of certain items (e.g., polythene tubes, barbed wire, U-nails) 
may be undertaken by the Afforeetatioa Office, within the 
Department, Reporting will flow fro the DIO's to the 
Coordater's,Office an the Departient of Forests. 
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II. Description of Activity 

A. Relation to Project. One purpose of the RAD/RCUP Design

Project is to desgn an action project to assist self­
-reliant development and to make developmp.nt opportunities
available to the rural poor in Nepal's Rapati Zone. The
RAD portion of the Design Project has five major components, 
one of which is "Field Operations." The purpose of the 
sub-activities to be funded under this component is to 
build capabilities to undertake subsequent development
efforts in the Zone through the initiation of selected,
high-priority "start-up" activities. 

The Plant Nurseries program is a "start-up" activity
which will lay the foundation for further forestry and
 
soil and water conservation activities for the people
of the Zone. It responds to that portion of the overall 
project purpose "...to assist self-reliant development 
... " in that the creation of nurseries will enable the 
DFO's to supply timber, fuel and fodder species to
 
individuals, cooperatives and Panchayats who wish to
 
manage their physical resources in a more productive and
 
sustainable manner. Although initial funding provided
 
herein will support a limited program of nursery establish­
ment, seed collection, and national forests plantation,

it is anticipated that these activities will be expanded

in the contemplated future Rural Development Project.
 
This beginning provides a 
base for a full scale "Community
Forestry" program in the Rapati Zone as well as for 
production of improved species for range management and 
erosion control. 

B. Objectives. The primary objective of this activity is to 
support the DFO's in establishing nurseries in the 3 
Forestry Divisions of the Rapati Zone. The nurseries
will contribute to two secondary objectives: 1) enable the 
DFO's to augment National Planting Targets, with the 
explicit aim of planting on barren lands and lands 
particularly vulnerable to erosion; and 2) provide the 
population of the Zone with improved to plantaccess 
seedlings and saplings for private and commnity fuel, 
fodder, timber and conservation plantations. 

http:developmp.nt
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The outputs for this activity follow: 

- Establishment of three nurseries as follows:
 
Dang (400,000 seedling capacity); Pyuthan and
 
Sallyan (50,000 capacity each) by about October,
 
1979;
 

- Production of seedlings and saplings at capacity
 
level in each nursery by about March, 1980;
 

- Demarcation, fencing and planting of 200 ha. 
in
 
Dang, and 20 ha. each in Sallyan and Pyuthan
 
Divisions by about July, 1980.
 

C. Implementation. 
The Rapati Zone is located in one of the
 
nine Forest Circles in Nepal, with the Conservator of
 
Forests located at Tribhuvannagar (Ghorahi) in Dang

District. The Rapati Zone comprises three Divisions
 
within the Circle: Dang Division (Dang-Deokhuri District):

Pyuthan Division (Pyuthan and Rolpe District); and Sallyan
 
Division (Sallyan and Rukum Districts). Both Dang and
 
Sallyan are "intensive" Divisions, with a complement of
 
staff including one Divisional Forest Officer, Rangers,
 
Foresters, and Forest Guards, and, 
in the case of Sallyan,
 
an Attached Officer from the Department of Forests.
 
Pyuthan Division is currently "non-intensive" with a
 
limited staff, but is one of five Divisions in the country
 
to become "intensive" during the next (2036/037) HMG/N

fiscal year. The Department intends to have either
 
"acting" or permanent qualified staff in critical positions
 
within the next few months.
 

For National Program continuity for species selection,
 
nursery establishment and management, and plantation sites
 
the rationale given in "Nepal, Community Forestry Develop­
ment Project" will be referred to as a general guideline.
 

During the first six months of the activity, the DFO's
 
will undertake site selection, land survey, and construc­
tion of the nurseries described above. The land for the
 
nurseries will be part of the targeted plantation area
 
for the Division and will be chosen with regard to
 
appropriateness of soil and water conditions as well as
 
with regard to access to the population of the area.
 
Following standard practice of the Department, the land
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will be either "barren" or National Forest land already 
demarcated by the DFO. In no cases will cropland or private
 
or community land be secunded for the nursery site. 
However, the soil and water environment must be suitable 
to ensure that the nurseries will be successful.
 

F*anding will cover the costs of local labor and materials
 
for nursery construction and maintenance, as well as for
 
collection of indigenous seeds. Every effort will be made
 
to collect a wide range of species to support the "Multi­
purpose" -- i.e., timber, fuel, fodder and conservation 
-- aspects of the nursery.
 

During the next nine months of the activity (November, 
1979 - July, 1980) the DFO's will continue seed collec­
tion in support of nursery maintenance as well as super­
vise land preparation for the targeted plantations. The 
plantation will be made on appropriate barren land and/or 
on land which is highly vulnerable to erosion and in need 
of plant cover. Where possible experimentation with 
alternative means of protection i.e., live fencing or ure 
of guards without barbed wire, will be undertaken. 

In addition to the program described above, USAID/N,
 
the Ministry of Home Panchayat, and the Department of
 
Forests are exploring means of enriching the skills of
 
existing DFO personnel for better nursery management
 
as well as programs for training local persons as
 
foresters." The training will be dealt with in a separate
 
Letter of Implementation under a different funding category.
 

III. Budget and Release Mechanism
 

A. Budget. As per the HMG/N letters described in the introduc­
tion to this letter, USAID/N a rees to finance not to
 
exceed a total of US$42,000 for the Plant Nurseries pro­
gram based on the following Budget. All Nepali Currency­
-Rupees figures are based on the current official exchange 
rate of $1.00 U.S. - N.C. Rs. 11.90. In case of fluctua­
tion of this rate of exchange, the total value of this 
budget is not to exceed the total U.S. dollar amount. 
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Within the total budget as delineated below, the Department 
of Forests may adjust major line items by 15%. Adjustments
 
in excess of the 15% must be agreed upon in writing between 
the Project Representatives of USAID/N and HMG/N.
 

B. 	 Release Procedures: The release procedures and schedule
 
for this sub-activity is based on time periods and in
 
amounts necessary to meet the timely disbursing require­
ments of the Department of Forests.
 

1) 	 -SAID/N will make an initial advance to the Ministry
 
of Finance for the Department of Forests not to
 
exceed 50% of the estimated requirements of the
 
project (NC Rs. 249,900 or U.S. $21,000) upon:
 
1) the signing of this Implementation Letter; and
 
2) receipt of a written request from the Department
 
of Forests through the Ministry of Finance for the
 
funds.
 

2) 	 USAID/N will make subsequent release(s) in an amourt 
of the reported net expenditure, but not exceeding 
the initial advance, from the balance of funds so 
designated in this Implementation Letter upon written 
request(s) from the Ministry of Finance accomparA .' 
by a 	 Certified Statement of Expenditures, exulusive 
of any uncleared advances, reflecting the Budget 
presented above. At a minimum, request(s) should 
be sent on a quarterly basis beginning in January, 
1980. 

3) 	The final Certified Statement of Expenditures will
 
be sent in August, 1980. Any unexpended balance
 
on the advance will be refunded to USAID/N within 
60 days from the date of the final Statement. Any 
difference in the amount reserved for this activity 
(U.S. $42,000) and the amount actually expended will 
revert to the Project for reallocation if appropriate. 

4) 	It is understood that, in according with HMP/N account­
ing principles and audit requirements and with the
 
provisions for Reports, Records, Inspection, Audit in 
the Grant Agreement, Annex 2, Section B. 5. (b)., the 
DFO's and/or Department will maintain all original 
invoices and receipts of expenditure reflected in the 
Statement of Expenditure. Further clarification of 
these requirements is found in Annex 2 of the Grant 
Agreement. 
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Budget July-Sept Oct-Dec Jan-March April-June 

DIVISIONS Heading (lst Qtr) (2nd Qt.) (3rd Qtr) (4th Qtr) 

DANG 

A. Construction of Nursery of 
400,000 Plant Capacity 12-2 41,180 - -

B. Purchase of Nursery Equipment 10-3 3,000 - -

C. Collection of Seeds J?-: 5,000 - - _ 
D. Production of Plants 12-2 47,000 21,000 22,000 -
E. Tnclosure of 200 ha. with 

Barbed Wire and Plantation 12-2 - 115,800 121,200 -
F. Other Costs 4,000 4,630 9,030 -

Sub-total 100,150 141,430 152,230 - 0 -

SALLYAN 

A. Construction of Nursery of 
50,000 Plant Capacity 12-2 13,100 - -

B. Purchase of Nursery Equipment 10-3 2,000 - -
C. Collection of Seeds 12-2 1,000 - - . 

D. Production of Plants 12-2 6,500 2,000 3,000 -
E. Enclosure of 20 ha. with 

Barbed Wire and Plantation 12-2 - 11,58o 11,240 -
F. Other Costs 4oo 500 900 -

Sub-total 23,000 14,08O 15,17 0 - 0 -

PYUTHAN 

A. Construction of Nursery of 
50,000 Plant Capacity 12-2 13,460 - -

B. Purchase of Nursery Equipment 10-3 2,000 - -

C. Collection of Seeds 12-2 1,000 - -
D. Production of Plants 12-2 6,500 2,000 3,000 -
E. Eclosure of 20 ha. with 

Barbed Wire and Plantation 12-2 - 11,540 12,44o -
F. Other Costs 400 500 90 -

Sub-total 2334, -0 -
GRAND TOTAL XC Rs. 16,540169,550 183,71 0 -49,800 

us $ (122314) (15.438- op~2k8j0 0 
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IV. Irccurement 

USAID/N has reviewed HMG/N procurement regulations and agrees 
that for the purposes of this sub-activity the lfdG/N require­
ments for issuing tenders, receiving bids, etc., is consistent
 
with the objectives of this sub-activity and with the A.I.D.
 
regulations.
 

It is the understanding of USAID/N that goods and services
 
procured through this sub-activity shall be procured with Nepali 
Currency-Rupees End single transactions in excess of NC Rs. 25,000
 
shall have source and origin in either Nepal or India.
 

Further clarification of USAID/N procurement regulations is 
found in the RAD/RCUP Design Project Implementation Letter 
No. 3 to Dr. Devendra Raj Panday, dated March 19, 1979. 

V. ReportinS Requirements
 

The Department of Forests will submit Progress Reports on the
 
sub-activity to the Rural Area Development Office, USAID/N,
 
with a copy to the Coordination Division, Ministry of Home
 
Panchayat as follows:
 

1) October, 1979: The Department of Forests will submit
 
a brief report on the progress and problems of establish­
ment of nurseries in each of the Divisions in Rapati 
Zone. The report will include drawings and/or maps 
and/or other appropriate materials indicating the location 
(tied into a prominent landmark feature to assist in 
relocation), size, boundaries, water sources and soil
 
type of each nursery site, as well as a listing of species
 
(to be) planted.
 

2) January, 1980: The Department of Forests will submit a
 
report on the progress and problems of the Division
 
Plantations covered in this Implementation Letter, in­
cluding hat not limited to: location, size, water source
 
(if appropriate), soil type, current land use, species
 
and density to be planted, and boundaries for each proposed
 
site.
 

3) August, 1980: The Department of Forests will submit a 
final reporting discussing the objectives achieved, 
problems, constraints, etc., during the one year sub­
activity.
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The Departmant will also collaborate with the Ministry 
of Home Panchayat, APROSC and USAID/N in planning for 
expansion of this sub-activity under the contemplated
 
Rapati Zone Project as appropriate.
 

Please acknowledge receipt of and concurrence with this letter by
 
signing and returning the attached copies to USAID/N.
 

Agreed: 


_,. 

Mukti 1rhsad afl 
Additioxe-ecretary 
Ministry of Home Panchayat 

Date: ,, 

cc: 	 1) Mr. Bal Gopal K.C. 

Under Secretary 

Foreign Aid Division 

Ministry of Finance 


RAD:LMcPherson:nkt
 

Cordially,
 2,:-i 	 I. 

Samuel H. Butterfield
 
Director
 
USAID/N 

Date: _ _ 7_ 

2) Mr. Narendra Basnet 
Deputy Chief 
Conservateur for Forest 
Development 

Dept. of Forests 
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Dear 	Mr Kafle: 

Subject: RAD/RCUP Design Project No. 367-0133, Project ImplementationLetter No. 14 (USAID/N No. 367-O133-A-01), Small Rural Works 

Pursuant to Article A of Annex P of the Project Grant Agreement executed
 
by our governments on August 31, 1978, this letter is to provide additional
 
information on the implementation of Field Operations for the RAD Project
 
(Annex 1, Activity A, Section II, A. of the Grdnt Agreement). This letter
 
specifies the management, objectives, criteria for selection, and implemen­
tation procedures for one portion of the Field Operations, Small Rural
 
Works. This letter constitutes our agreement to provide funding for this
 
component as specified below for a total amount of $2?2,689.
 

I. 	Implementation Agencies
 

The Implementation Agencies for this sub-activity will be the Districts 
of Rukum, Rolpa, Sallyan, Pyuthan and Deng in the Rapati Zone. Aa per 
the Integrated Penchayat Development Design, the Chief District Officer 
(CD0) of each District will be the key person responsible for ensuring 
overall implementation once specific rural works are chosen and approved 
by the District Assemblies. The general remponaibility for planning 
and implementation at the National level will rest with the Local 
Development Department (LDD), which will provide all necessary technical 
and external procurement assistance. The CDO's will ensure that all the 
recuirements of the implementation plan described below are met. Report­
ing will flow from the CWO's to the Local Developmt Department and 
the Project Coordinator's Office under the Coordination Division, Ministry 
of Home Panchayat. (The Division will serve this function until the 
Coordinator's Office is established). 

II. 	 Description of Rural Works Sub-Activity 

A. 	 Ru-poe. One purpose of the RAD/RCUP Design Project Is to design 
an action project to assist self-reliant develc'pant and to mike 
development opportunities available to the rural poor in Nepl's 
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Rapati Zone. The RAD portion of the Design Project has five
 
major components, one of which is Field Operations. The
 
purpose of the sub-activities to be funded under this component

is to build capabilities to undertake subseouent development
 
efforts in the Zone through the initiation of selected, high­
priority "start-up" sub-activitiep.
 

The Small Rural Works sub-activity of the Field Operations
 
component has two interrelated purposes: 1) to build the
 
capabilities of the Village and District Panchayat to plan,
 
design, implement and maintain small infrastructure which
 
satisfies the basic needs of the people: and 2) to support

the provision of the commodities and technical assistance
 
necessary to complete at least 15 rural works projects within
 
the Zone in the coming year. The experience gained and results
 
of this "start-up" sub-activity should provide the basis for a
 
much expanded Rural Works pro-ram within the anticipated follow­
on Rural Development Project in the Rapati Zone.
 

In order that all Districts can gain this experience, the
 
total funding available of P6.5 lakhs Rupees will be eaually
 
divided so that each District receives approximately the
 
same amount (roughly 5 lakhs Rupees) during the course of the
 
activity. (It is understood that due to variations in labor
 
and transport costs, as well as in ability to undertake construc­
tion, some Districts may go slightly above or below this amount).
 

B. Definition of Types of Rural Works. The Small Rural Works
 
sub-activity is initially described in the Grant Agreement
 
at Annex I.,p. 2, as "... currently limited to gravity flow
 
drinking water systems, small bridges and trails, particularly
 
in the hills, which have a substantial benefit for the lower­
income groups in the community". The Grant Agreement further
 
states "...additional field operations as mutually agreed

between MG/IN and A.I.D. may be supported within the limit
 
of funds provided for this category.". Following a series of
 
discussions with officials of HMG/N, in the letter of 24 March,
 
1979, from Mr. Samuel H. Butterfield to Mr. Mukti Prasad Kafle,
 
USAID/N agreed to support Drinking Water Systems for a sum not to
 
exceed U.S. $84,000 and Small Rural Works for a sum of $135,500.
 
The Small Rural Works specifically identified in Attachment I to
 
that letter included small bridges and trail improvements and small
 
hill irrigation projects (under 50 hectares comand art-j). 
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HMG/N requested support for Drinking Water Systems in a letter 
from Meen B. Poudyal, Ministry of Finance, dated January 16, 
1979, and again as part of a "package" with othe!r Field Opera­
tions in the Ministry of Home Panchayst Letter Ref. No. 560/035/036 
dattA 25 April, 1979. Requests for District Level Small Rural
 
Works, including Suspension and Wooden Bridges, Irrigation (Dam
 
and Canal) -andBuilding Construction, were also included in the
 
latter letter.
 

Based on the above documents and communications; the Integrated
Panchayat Development Design and the related Council of Ministers 
Secretariat Decision No. 45/035; and subsequent discussions, 
USAID/N agrees to support the following types of Small Rural 
Works with the funds provided herein:
 

1. 	Gravity Flow Drinking Water Systems, which provide reasonable
 
and unrestricted access to water for a maximum of approximately
 
3000 people;
 

2. 	Small Irrigation Systems,
 

a. In the hill Districts of Rukum, Rolpa, Sallyan and
 
Pyuthan, with a command area of up to approximately 
50 hectares, which benefit an average minimum of at 
least 5 landholders (i.e., landowners or registered 
tenants) per hectare; 

b. 	In the terai District of Dang-Deokhuri, with a command
 
area of up to approximately 500 hectares (but still
 
completable within the limits of funding for this
 
activity) which benefit an average minimum of at least
 
cie landholder (i.e., landowner or registered tenant)
 
per hectare.
 

3. 	 Wooden, suspended and suspension bridges up to approximately 
50 meters in length which are generally 3 hours walk from 
the next nearest *safe year-round river or stream crossing. 
Related trail improvement may be considered as part of a 
bridge sub-activity. 

If the parameters established for each type of Rural Work 
appears unreasonable in the context o the ihapati Zone, they 
can be adjusted through an exchange of letters. 

It is understood that all Rural Works to be supported in this 
sub-activity will be arpzoved by the respective District Asemblies. 
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C. Implementation Procedures. The LDD currently has listings of 
Small Rural Works reauested and approved by District Assemblies
 
of the Repati Zone. Prior to any release of funds for this
 
sub-activity, the LDD will provide to USAID/N the following:
 

1., 	 Preliminary technical data, including type of rural work,
location, type of system to be installed, population and 
estimated cost, of at least one activity per District; and
 

P. 	The most recent and realistic assessment available of
 
current technical capabilities in each District.
 
(These have already been provided).
 

Based on USAID/N's receipt and approval of' this information,
 
100,000 NC Rs. per District or a total of 500,000 NC Rs. 
($4P,0.17) will be released for the start-up implementation of
 
each 	District sub-activities. These funds will then enable 
the District Offices, with assistance where appropriate from
 
the LDD, to proceed with the first phase of implementation
 
consisting detailed desins, construction plans, cost estimates,
 
commodity renuirements and procurement schedules for subsecuent
 
works to be undertaken.
 

Followinf the completion of these plans, ell documents along

with the name of the designated technicians assigned to supervise
and carry out the planned construction and procurement will be 
sent from the CDO's to, the LDD and USAID/N for review and approval. 
Following these approvals, work can begin on approved sub-activities.
 

Subsequent releases will be based on USAID/N approval of the
 
technical plan or plans submitted by LDD to USAID/i. These 
plans will include a listin- of the technical personnel assigned 
to each construction site. The LDD, in collaboration with the 
Project Coordinator's Office (or the Coordination Division, 
Ministry of fome Penchayst, until the Project Office is estab­
lished) will ensure that funds spent on personnel or TA/DA 
are directly related to specific rural works. 

During the course of the sub-activity, the LDD will establish
 
a roster of competent local overseers, construction supervisors,
 
and foremen in the Rapati Zone. This list will provide the
 
Project Coordinator's Office with potential candidates for the
 
training programs to be discussed in a separate Implamantation
 
Letter. The people trained both "on-the-job" through this
 
sub-activity and in courses supported through the Training
Implementation Letter should greatly enhance the potential for 
an expanded rural works program in the Zone.
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Because of "Lhe nature and purpose of this sub-activity of
 
building District capabilities to undertake subsecuent development

effcrts in the Zone leadiLig into a planned expanded Rural Works 
program to be funded by A.I.D., USAID/N will maintain a close 
monitoring relationship with LDD to assure that the sub-activity 
development can be attained and that the implementation steps
 
are reasoniable and can be accomplished. All construction will
 
be subject to periodic inspection by LDD and USAID/N. A summary 
of the plan And approval procedures for implementation of this
 
sub-activity follows:
 

.... Page Five (a) 
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PLAN AND APPROVAL PROCEDURES FOR 

Actions 


1. 	Implementation Letter 

detailing sub-activities 

snd funding
 

P. 	Listing of sub-activi-

ties submitted 


3. 	5 Lacks released to 

HMG/N 


tt. 	 Detail plans, costs, 
work plan, materials, 

technical control 

submitted for each 
ectivity
 

5. 	Sub-activities start 

in each district based 

upon first 1.lack per 

district release
 

6. 	HM7GN -euests addition-

el fund release for 

sub-ectivities 


7. 	 Sub-activities under 
construction 

8. 	 Sub-activity completed 

IMPLAMNTATION 

USAID/N Role 


Issue to HMG/N 


USAID/N Approve 
Issue Implementation 

Letter of approval and 
release of 5 lakhs 

USAID/N Release 


USAID/N approves 
One by one, groups or 
all as submitted by 
HMG/N 

USAID/N monitors 


USAID/N approves 

based on technical 

plan, release money 

to 1MG/IN
 

USAID/N monitors 


USAID/N inspects, 


checks, records, 

reports, etc. 


THMG/N Role
 

Accept Implementation and
 
start activities
 

Submit to USAID/N*
 

HMG/N distribution to
 
Districts. Start detailed
 
plans, cost estimates,
 
materiels needed, technical
 
input, work plan, controls,
 
TA/DA etc. Keep record of
 
expenditures
 

Submit to USAID/N
 
IG!N spends money, keeps
 

record to complete design
 
package 

HMG/N starts procurement,
 
construction, technical
 
control, disburses mrci'
 

HMG/N continues work,
 
procurement, nuarterly
 
reports of progress
 

WMG/N controls, spends
 
money, keeps records
 

HMG/N final report,
 
accounting, completion
 
of work.
 

* Submission sent to USAID/N l June, 1979. 
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III. 	Budget and Release Mechanipm
 

A. 	 Budget. As per the HMG/N letters described in Section II.B.
 
of this letter, USAID/N agrees to finance not to exceed a
 
total of US $2PP,689 for the Smell Rural Works sub-activity.
 
All Nepali Currency-Rupees figures are based on the current
 
official exchange rate of $1.00 U.S. = NC Rs. 11.90. In
 
case of fluctuation of this rate of exchange, the total value
 
of this budget is not to exceed the total U.S. dollar amount.
 

Within the total budget as delineated below, the Project
 
Coordinator's Office may adjust major line items by 15%.
 
Adjustments in excess of the 15% must be agreed upon in
 
writing between the Project Representatives of USAID/N and
 
HMG/N. 

BUDGET* 

15 July, 1979 - 14 July, 1980 
(HMG/N Fiscal Year P036/037) 

NC Rs.
 
I. 	 Dong-Deokhuri District 530,000
 

a. 	Drinking Water (200,000)
 

b. 	 Other (330,000)
 

II. 	 Pyuthan District 530,000 

a. 	 Drinking Water (200,000) 
b. 	 Other ('330,000) 

III. 	Sallyan District 530,000 

a. 	 Drinking Water (200,000) 
b. 	 Other (330,000)
 

IV. 	Rolpa District 530,000
 

a. 	 Drinking Water (?00,000)
 
b. 	 Other (330,000)
 

V. 	 Rukun District 530,000
 

a. 	Drinking Water (200,000)
 
b. 	 Other (330,000)
 

GRAND TOTAL P,650,000 

($ u.s.) ($M,689) 

* It is understood that as per the implementation procedures outlined in 
the previous section, this Budget will be further detailed as specific 
plans are epproved. 
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B. 	Release Mechanism
 

1. The initial release of 500,000 NC Rs. (us$42,017) will be 
made upon USArD/N's receipt and approval of a request from 
the LDD through the Ministry of Finance accompanied by the
info. mation set forth in Section II, C. above. Funds will 
be released through the Ministry of Finance to the LDD, 
which will deposit the necessary funds in each of the five
 
District's accounts at local banks. CDO's will draw funds 
as required from the sub-branches in each District. The 
LDD will undertake the central procurement when detailed 
plans are approved. 

2. 	Subsequent releases will made based on the amounts and timing
 
required within the sub-activity implementation procedures,
 
up to the total of 2,650,000 NC Rs. ($222,689). It is planned
that following LDD and USAID/N approval of the detailed 
designs, etc. (See Section II. C. Implementation Procedures)
the additional monies will be released for procurement of
 
commodities and construction implementation based upon the
 
schedule of the approved construction implementation plan.
 

3. 	 All accounting will flow from the CDO's to the LDD and the 
Project Coordinator's Office. C-rtified Statements of 
Expenditure per District shall be submitted by LDD through the 
Ministry of Finance tD USAID/N. These Statements shall
 
present an aggregate reconciliation of total receipts and
 
expenditures as reported by each CDO (and/or LDD) with the
 
total amount released by USAID/N. A minimum of two State­
rdents, one in January, 1980, and a second in July, 1980,
 
are required.
 

4. 	 Following completion and acceptance by the LDD and USAID/N 
of the construction for each sub-activity, any unexpended 
or unallocated balance of funds will be refunded to USAID/N
within 60 days from the date of the final Statement. Any
 
differences in the amount reserved for this activity

(US$22,689) and the amount actually expended will revert 
to the Project for reallocation if appropriate.
 

5. 	 It is understood that, in according with HMG/N accounting
principles and audit reouirements and with the provisions 
for Reports, Records, Inspection, Audit in the Grant 
Agreement, Annex 2, Section B. 5. (b)., the CDO's and/or

LDD will maintain all original invoices and receipts of 
expenditure reflected in the Statement of Expenditure.
Further clarification of these requirements is found in 
Annex 2 of the Grant Agreement. 
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IV. Procurement
 

USAID/N has reviewed WMG/N procurement regulations and agrees that
 
for the purposes of this sub-activity the HMG/N requirements for
 
issuing tenders, receiving bids, etc., is consistent with the
 
objectives of this sub-activity and with the A.I.D. regulations.
 

It is the understanding of USAID/N that goods and services procured
 
through this sub-activity shall be procured with Nepali Currency-

Rupees and single transaction in excess of NC Rs. 25,C00 may have
 
source and origin, i.e., purchase and manufacture, in either Nepal
 
or India.
 

Further clarification of USAID/N procurement regulations is found in 
the RAD/RCUP Design Project Implementation Lettar No. 3 to Dr. Devendra 
Raj Panday, dated March 19, 1979. 

V. Reporting Requirements
 

During the second phase of the sub-activity, construction and procure­
ment implementation, the assigned sub-activity construction supervis­
ing technician will prepare, evcry three months, a report of progress
 
of construction and procurement indicating the rate of progress of
 
completion of work, status of procurement of commodities, problems
 
encountered, delays to progress and any recommendations for improve­
ment of implementation. A copy of this report will be provided to
 
LDD and USAID/N. All sub-activities as approved by LDD and USAID/N
 
will require the above quarterly report.
 

Please acknowledge receipt of and concurrence with this letter by signing
 
and returning the attached copies to USAID/N.
 

Agreed: Cordially,
 

Prhsad " Samuel H. Buterfield' 
AdditioaaTecretary 
MinI6ry of Home Panchayat 

Director 
U aIJ./i, 

Date: 1jI9Date: 

cc: 1 Gpal K.C. 
Under Secretary 
Foreign Aid Division 
Ministry of Finance 

2 ) Mr. S a Ba' ldur Rai 
Director General 
Local Development Department 
Ministry of Home Panchayat 

RAD: LMcPherson: nkt
 



UNITED STATES OF AMERICA
 
AGENCY FOR INTERNATIONAL DEVELOPMENT
 

MISSION TO NEPAL
 

ft o KATHMANDU, NEPALQ1gi July 20, 1979
 

Mr. Mukti Prasad Kafle
 
Additional Secretary
 
Ministry of Home Panchayat
 
Singha Durbar
 
Kathmandu
 

Dear Mr. Kafle:
 

Subject: 
 RAD/RCUP Design Project No. 367-0133, Project Implementation
 
Letter No. 15 (USAID/N No. 36 7-0133-A-Ola), Small Rural Works 
First Release
 

As per Section III. B. Release Mechanism, of Project Implementation
 
Letter No. 14 (USAID/N No. 367-01f3-A-0l) for Small Rural Works,
 
USAID/N hereby acknowledges 
 receipt of and approves the submission
 
by the Local Development Department (LDD) to USAID/11 dated 14 July,

1979, of the preliminary data on at least one activity per District
 
and of the most recent and realistic assessment available of current
 
technical capabilities in each District. It is 
our understanding
 
that the detailed designs for the drinking water system in Bingri
 
(Pyuthan District) are available at the LDD for our review, and that
 
the drinking water systems proposed for Gajul (Rolpa District),

Bami-Bajhkot-Kaphalpani (Sallyan District), Mahat (Rukum District)

and Kabhre (Dang District) are currently being surveyed by the LDD
 
personnel from the Nepalgunj regional office.
 

USAID/N will now proceed to arrange for the first release of funds
 
totalling NC Rs. 500,000 (U.S. $ 42,017).
 

Cordially, 

Samuel H. Bdt erfield 
Director 

cc: 1) Mr. Bal Gopal K.C. 2) Mr. Santa Bahadur Rai 
Under Secretary Director General
 
Foreign Aid Division Local Development Department

Ministry of Finance Ministry of Home Panchayat 



UNITED STATES OF AMERICA
 
_AGENCY FOR INTERNATIONAL DEVELOPMENT 
WMISSION TO NEPAL 

M Er 
ul 0 KiATH1MANDU, NEPAL 

July 20, 1979 

Mr. Mtkti Prasad Kafle 
Additional Secretary
 
Ministry of Home Panchayat
 
Singha Durbar
 
Kathmandu 

Dear Mr. Kafle:
 

Subject: 
 RAD/RCUP Design Project No. 367-0133, Project Implementation
Letter No. 15 (USAID/N No. 36 7-0133-A-Ola), Small Rural Works 
First Release 

As per Section III. B. Release Mechanism, of Project ImplementationLetter No. 14 (USAID/N No. 36 7-0133-A-0l) for Small Rural Works,USAID/N hereby acknowledges receipt of and approves the submissionby the Local Development Department (LDD) to "ZA:D/1979, of the preliminary data on at 
dated !4 July,

least one activity per District
and of the most recent and realistic assessment available of current
technical capabilities in each District.
that the It is our understandingdetailed designs for the drLiking water system in Bingri(Pyuthan District) are available at the LDD for our review, and that
the drinking water systems proposed for Gajul (Rolpa District),Bami-Bajhkot-Kaphalpani (Sallyan District),and Mahat (Rukurm District)Kabhie (Dang District) are currently being surveyed by the LDDpersonnel from the Nepalgunj regional office.
 

USAII/N will now proceed to arrange for the first release of funds
totalling NC Rs. 500,000 (u.s. 
 --42,017 ). 

Cordially,
 

Samuel H. B rfield 
Director ­

cc: 1) Mr. Bal Gopal K.C. 2) Mr. Santa Bahadur RaiUnder Secretary 
 Director General
Foreign Aid Division Lo.,al Development DepartmentMinistry of Finance Ministry of Home Panchayat 


