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TROHNICAL ASSISTANCE 1. Cooperating Country 2. Data Current as of:

PROJECT EVALUATION REPORT TURKEY Septémber 30, 196€
3+ Project Title
DEVULOPMNT S5 ISTICS

4, Project Number

277~ 11~7/0=364, »
5. Date original rode Pxcoentods [ 6, Estimated Date of U, 8. 7. Estimated Date of U,

Obligating Physical Completion Financlal Completion
Mo,3 Day 28 v. Document 1971 1972 e
8. IMPORTANCE RANKING BY MISSION DIRECTQR

In terms of overall importance to the achievement of U, 3. objectives in this
country, this project falls in the:

a.[:]Lowest Quartile b.[:]3rd Quartile cJ:]End Quartile d.[:]Top Quartile

of all AID dollar TA projects 1n all activity fields in this country (exclude Technical
Support)., One fourth of the number of projects must be ranked in each quartile,

9. CONTRIBUTION - The actual contribution of the project to the following U. 8.
objectives during the last 8ix months 1is:

b. Rating
8. U. S, Objectives 1. Not 2. 3. I, 5. 6. Out=
: Relevent! Nepotivel None Modest Good _ | standing
1. Directly Incres - ' X
- Production
2. Improve Infrastructure X
3. lmprove Economic , X
Institutions
L, Directly Improve Personal
Welfare X
5. Improve Soclal-Politicel X
Institutions
6. Security X
7. U. S. Relations X
8. U. 5, Commercial Interest X

10. ACIIEVEMENT OF ACTIVITY TARGETS
a, How well are the acvivity targets of the project belng achieved?

l.D Unsatisfactory Q.D Marginal 3.D Adequate h.@ Good S.D Outstanding

b. In general, project execution in relation to schedule is: -

1. D Serilously behind Q.D Slightly behind 3.@ On time h.D Ahead
ii. MISSION DIRECTOR RECOMMENDATION : (Check one) o )

-~ . e
a. EE‘This project should be .discontinued ear
If checked, when? AR RSN

VIS

Yier than originally planned. /™ 7 £ s}

U [:]This project should be evaluated in depth as a bas's for determining its
effectiveness, future scope and direction,

c. [:]This project should be continued as currently planned,
12. PROJECT COORDINATOR | 13. APPROVED BY MISSION .

/,w/_() R s DIRECTOR
Lowsll T, Galt 4 /.»/“zc«e‘s?f't e Lia (/7/ _ _

Nane \ ) ignature Slgnature
Prineipal Statistical Adviser Lo Ios rO, /PSEG ,
'1tle and Grade Date T Date

/
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ACCOMPLISHMENTS BEST AVAILABLE COPY .
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10,

List all significant accomplishments attributable to this project during the six
months covered by this report. Be succinct, explicit and, where poasible quanti-
tative. For each accomplishment indicate whether 1t 1s substantially the same as,
more than, qr less than planned.

List in comparable realistic terms expected accomplishments during the next six
months,

#1lot Labor Forcs Survey canducted 4n Turkey, 12,000 sample households interw
viewed in 8 urban areas by State Institute of Statistics (SIS),

X Certificates earned by students completing first year®s course at Statistical
Training Center, SIS,

Two~day nationwide Inter«Universily Stutistieal Confere nce conducted at SIS,

Systems and Procedures Unit, established to strengthen nanspement of data processe
ing operations in SIS,

Data collection phase of tabulation workiozd study eompleted in SIc,

Accelerated procescing of 1965 Census of Population achieved, maiing target
completion by December, 196 » realistically possible,

Continuation of Turldish Denographic Survey (1D5) in Rezions I, IT and IIT and in
major urban places, Initiation of Survey in Rerlon IV, (Total coverape of TDS,
65,000 households,)

Calewlation of erude vital rates for Rezions I and II and major urban places
based on first six months data from TLS,

Continuation of experimental Agricultural Statisticsl Prorrom with bulk of
anzlysis campleted on the Konya Test of Methods,

Technieal report released evaluating results and methodology of 1963 Census of
Arriculture,

Publication and release of scrple tabulation of 1965 Census of Population
Compilation camplete),

Complete feasibility study lecading to minarement deeision on acqulsition of
camputer equipment,

Select and orient at least 10 participant candidates for overseas training in
appropriate flelds of statistical developrent,

Select and train 30 stwients in the 1966=67 academic yoar program of the
Statistical Tradning Center,

Conduet trainin- seminars in data processing at }METU and SIS (including Training
Center) in anticipation of computer human resource needs,

Conduct pretest of Survey of Turkish Workers in Europe,
Initiate a continuing national Survey of New Construction starte and expenditures,

Publish results of the Post Enumeration Survey of the 1965 Census of Population
and Housing,

Complete plans for extension of the experimental Aericultural Statistieal Survey
(areas sown to major crops) to 3=4 Provinces,

Continue reglstration, emmeratlon, matching, and compilation of results for
Regions I « IV in the TDS and ipritiate the Survey in Reglon V, completing national
«Lverage, _ - .
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II. TECHNICIANS - U. S. and Third Country [ e

A. ON BOARD AND RATING
Enter the number of technicians in each category.

BLoI AVAIABIE COPY.. . _ —

2. Total on Board 3. Rating of Performance
1. Type of
Technician a. b. a.Unaatis- b. C. d. e. Out- |f,Not
' Scheduled| Actual factory |Marginal|Adequate{ Good standing|{Rated
a, U, 8.
Contract
b, U. S. PASA 7 F &
c, U. 3,
Direct Hire
d. Third
Country
B, CONTRACTORS
1. Contract Number 2. Name of Contractor 3. _Type of Contractor
a.
b,
Cu
d!
(3 1
C, PERTICIPATING AGENCIES e
Lo DATA Number 2. Name of Participating Agency 3. Organizational Entity
TR ) Deprtsont of Cognarca Luresn of tha Cenmus
b.
c.

- D. TIndicate the number of cach type of technician with any of the following problems
which have had a sienificant adverse effect on the project during the past six months,

l. Typr of Technician

u, G, d.

a.ConH b. C. Third 2. Problem
tract! PASA D%??g Ctry.

a. Inadequate technical knowledge

b. Inadequate knowledge of country and culture

c. Language barrier or translation difficulties

d.. lealth problems resulting in evacuation or excessive
abscentecism

e, Family or emotional problemns

f. Negative attitude toward project

g. Poor personal relations with U. S. technicians

h., Poor persnnal relations with Third Country technicians

1. Poor personal relations with counteorpart technicians

J+ Poor personal r-=lations with local citizenry

k. Inadequate communication between pr “Ject technicinns and
Mission

) 1. Lack of occupational ndaptabilityv(J.nbility to apply

L technical knowledre to country situr ion)

m. Other (Specify in Marrative Section!




ITI. PARTICIPANTS [ Dvone BEST AVAILABLE COPY

A. Give the number of participants falling in each of the following categories by the
location of training. )

1, Location

—of Training | 2. Participant Program Status

8. [h.Third
U,8. | Country

. &. Participants have received training and returned to country from
16 start of project to the beginning of this reporting period

b. Participants have returned to country during this six month
reporting period

Participants are being trained

w B |w
e}

d. Participants are being processed for training

Participants have yet to be selected

g

f+ Particlpants will have been trained when project terminates
83 (Item £, is the sum of a. through e.)

B. In general, the participant training component of this project in relation to
schedule is:

][] Seriously behing 2.DvSlightly behird 3.@ On time l&.DAhea.d

C. Of the returned participants, indicate the number whose performance in their ijob
is rated as follows:

1. ___ Unsatisfactory 2. _2 Marginal 3. _6_ Adequate 4. B Good
5. 2 Outstanding 6. _1 Not Rated .
D, Indicate the number of returned participants who fall into each of the following
categories:

le Have undesirable character traits
2. Are hostile to the United States

3. Received inadequate training in the United States

b, Recelved inadequate training in a Third Country

5. _____ Are assigned to positions below fheir level of competence

6. _jg_ Are assigned to positions above their level of competence

T+ _____ Are unable to get their ideas accepted by their supervisors

8. _Efi Are using their training almost as planned

9. _____ Are employed in higher rank’ positions than planned
10. Are not being utilized to take good advantage of thelr training

1l.u__3: Have been lost to the project but are using their training

12, Are no longer in contact with the Mission
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IV. AID DOLLAR FINANCED COMMODITIES (7 wone

A. Quality of commodities delivered for use in this project in general is: (Check)
l.DUnsatisf‘actory 2.DMarginal 3.D Adequate h.EgGood S.D Outstanding

B. Use being made of commodities in this project in general is: (Check)

1.[:]Unsatisfactory 2.[:]Marginal 3.[:]Adequate h.ﬁi]aood 5.[:]0utstahding

C. U, 3. Government Excess Property
l. Has any such property been delivered to date for uge on this project?[:]Yes [:]No

€. Original acquisition cost of guch property: ¢ _Ten (10) jeeps acquired for Apri-
culture Census as surplus property. No wvalue indjcated on Eel,
3. Has the quality of the excess property satisfied the needs of the project?

Yes No If no, briefly describe problem in the Narretive Section,

D. Are there any commodity problems which have had a significant adverse effect on
the project during the past six months? (Check)

1.[:]Imte dellvery of commodities to port of entry

2.D Difficulty or serious delays in transporting commodities from port of entry to
project site(s)

3.[:]Lack of adequate storage facilities

h.[:]Severe damage in shipment

5.[:]Commodities have arrived but are not being used
6.[:]Significant portion lost or stolen

7.[:]Comm6dities received did not meet PIO specifications
8.[:]Related facilities not ready to receive commodities

9.[:]Unsuited to climate/enfironmental conditions

10.[:]Uhnecessarily sophisticated for use by country nationals
ll.[:JIack of satisfactory maintenance facilities and sufficient spare parts

12.[:]Other (Specify in Narrative Section)

E. OVERDUE COMMODITY DELIVERIES

If any deliveries on any PIO/C are overdue 120 days or longer, check the
responsible authorized procurement agent and deseribe the situation in the
Narrative Section,

l.D Cooperating Country 2.D Mission 3.'___] GSA h.D Other:




6 : BEST AVAILABLE COPY

F. List the FIO/Cs issued for this project and the dollar value of commoiitiet
authorized, ordered and delivered. Check Column 2 for PIO/Cs on which deliveriles
are 120 days or more overdue. :

2.Deliveries Dollar Value (000)
1. ) 120 Days
PIO/C Number oVerdug 3. Authorized | 4, Ordered 5. Delivered

a. Total Number Completed //////.:'7
FI0/Cs: [/

vy L o vy y L4

'V.  COOPERATING COUNTRY

A, In general, the country government's participation in this project is:

ld[:J Unsatisfactory 2.[:3Marginn1 3.[:]Adequate h.[EﬂGooa 5.[:]Outstanding

B. Check country problems of a serious naturc having a significant adverse affect on
this project's propress in the last six months:

[
QU OO ~Tw N =

ERYEEEREER

-
—
»

12.__

o
~w
. :

Disagreement between government ninistries

Disagreement between government officials within a single ministry
Change in executive leadership

Sufficient cooperating country funds have not been provided
Necessary enabling legislation is not being developed/passed

An organization has not been established or staffed as agreed
Excessive red tape, burcaucratic delays, or important deadlines missed
Delays in the clearance of U, 8, Technicians

Qualified counterpart technicians have not been assigned

Qualified counterpart technicians have not been assigned on time
Qualified participant traineces are not available

Qualified participant trainees have not been nominated

Qualified participant trainees have not been nominated on time

— Maintenance of facilities and equipment is sub-standard

15.
16.__
7. .
18.__

19.__

Local political differences

Tribal, class, >r caste conflicts

Cultural resistances to changes

Cooperating country personnel not receptive to U. S, technician major
recommendations

Other (Specify in Narrative Section)
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C. Missiw estimate of attitude toward the project, If there are significant differ-
ences between government entities, check Mixed and explain in Narrative Section.

2. Bating Categgories

1. Cooperating Country a. b, C, d. e. Enthu-
Negative Mixed | Passive |Favorable siastic
X

a, Government in General

b. Citizens Being Reached

D. Take-over and Continuation Plans of the Cooperating Country

1, Does the Cooperating Country have take-over and continuation plans?

a.@ Yes b D No c .D Inapplicable

2. Cooperating Country attitude with respect to take-over and continuation of the
project:

a.’:] Uncertain b.[ﬂ Intends to take over cJDAnxious to take over

3. If take-over stage is in progress, are Cooperating Country's activities
procecding satisfactorily?

n.[?] Yes b.D No c.D Inapplicable

E, Counterpart Technicians

i+ Indicate the number in each of the following categories:

a.. 6 On Board b. Unsatisfactory c. Marginal d. 1 Adequate

e. & Good f._ 1 Outstanding g. Not Rated

2. Indicate the number of counterpart technicians in each of the following areas
which have had a significant adverse effect on the project during the past six
months

8&._____ Inadequate technical education

b._JE_ Inadequate technical experience

¢.____ Inadequate leadership and supervision skills

d.____ Working only part time, whereas full time 1is required
e._____ Techniclans have been assigned and then transferred

f._____ Unwillingness to work or travel in rural or provincial areas
g._____ Pay and allowances are too low

h.___ Maturity and age

1. Motivation

Je_____ Morale

k. Other (Specify in Narrative Section)
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F, Total Ccoperating Country Financial Contribution Direetly to Project

In Dollar Equivalents (000)
1. Type of e
Contribution 2. Total Planned 3. Actually Com- 4. Disbursements
for Life of Project| mitted to Date to Date
8. Casgh
b. In Kind 50 25 25
¢. TOTAL 50 25 ¥

G. Were the contributions of the cooperating country over the past six months
reasonably in accordance with agreements?

Yes [:]Nb If no, discuss problem in Narrative Section

VI,  PROJECT SUPPORT

A. Rate the backstopping for this project as shown below:
2. _hating Categories

1. Type of Backstopping a.Unsatis D, C. d. e. OQut-
factory | Marpi,.al Adequate Good standing

a. 1. AID/W

Timeliness [1i. PASA ' p'e

111, Contractor

b. 1.  Am/w

Quality {1, pasa X

iii1. Contractor

B. Check any backstopping deficiencies which have had a significant adverse effect
on the project's progress in the last six months:
1. Backstop
a. b. lc, Con- | 2, Deficiency /‘/\in
AID/W| PASA|tractor . -

&. Technicilans have not been recruited on schedule

b. PASA/Contract negotiations have not been concluded on
schedule

¢. Particlpant call forward dates have been delayed

d. Commoditles have not arrived on schedule

e. Approvals and guidance required have been slgnificantly delayed

f. Information and technical support have been lnadequate

g. Actions currently pending are lmpeding project progress

h. Other (Specify in Narrative Section)









