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yew couse* Th trainingof thes
UV ooehas hiepe4 upgsoe tbe a~iq~ orictho as.w ThCetr easo prod as an iiaiwtat 4vo cithe 1slictU1 au1qr
f or Parti.cipant trai.ning VZ4@c3 hg been ahgufl3$ I Mw tOfactor in pro.W~ 

Tetotal US D*A% Itdei 
4$414i1,4statistical areas, requre 4 rdfaMAS etertied 9W tIt no a,,adtIolr 51U't*.@lant trafti33, P~rUO~4p2l aadede trainingfr suabjectu-atter SPsoioZSxts and mmXts~alstittiansp vI41 reahin~all tprtant target the li*t of th; irejent, InI add#tJon, W1needsstaff wl-trained Inmagw &kills aM&Inden nuR~ Rthsais pIJnned.triigIthsae 

ProfeseicnaRfw'lti
saf, btM orl=WS~m trn~aie emlovees at the ubprOtenocial' and clerical 1evls, -and It urgently nceds gtW vith goodmnkq=aijlal eking,, at supervisory levels,,acaplished within 63. Tbis tyW of traini~ng cow beM18 recooftes this boointiatehas a cniuProp'aM to provide this type of tzm1jdn .~ That go little hag been done inthis area thus far 818 ascribes P_ -rvwhOf MuzIV pressures for. statistue. so8 bae developed and qvd

courses for sbpoeIM n lrclS~fUIS

to eneouraJ and avsonti;tyr trasining, to~bteFjc'oprovide a f121.tim tralndng advisor after' the present tradnliadvisor eam

W 

Plaes his tour ZR July 1969, 

2isbIUt in SIS of a ven-il ~ e n efcet*certdrIsaation Is another project tar~et. IBecOj~iZIVM the need to modernieth4ncioprocessinC Of Btatistical dat4, the 618 has purchased for &eliveryin9(samediumn-size ccxqter--the UII1VAC 94oo. The Iamedime .ned for the .computer' is 4for thle timely ~roceenins of two le ~ b t obe n*L.4ducbcted in 1970. In. time, however, all 618 ttsia provn~,vhcwYaizi U8'ans it, lr be, cocmterized. The CuMPUtcr ~.nh1tillati66 hould~beA Vell-a~tbli53ed Operation- by' tbemicdle'of 1970, after which 'date cn6hkl -:.s:~~~;q - UICLASOMMZD 4 ~ 
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l a-un e e pimcoming1~) c t alstv yea7Jute u Pz~arily deIgned a'so J~yptrepartion pnu f Cr the *'rtb­

ject aftintance incolude the 1963 CenuIs aIt'sicudtPzx,mthe h963 bad 'oftf
Esta1Is~ntand the 1965 Census Of Popuaton. Currentyt&poc iadviingon the agftcut~e arid popalaticla censuses schedhuled tcz' 1970,Project tecbcans vill Continue to adviee azid an thewe propgrm. 
C. ~niz eust~c CntnuinrProlect 

be expected to 
At. ni~ji~uto Juoti4 cOnt~zuance Of the pr'oject, MI sholdorzinuje to manifeot a firm anid eneretIn. co2mit~uo to theprime tcirg~t Of the Project; name31y,type alreuay characterized. that of a str'ong iristitton of theB~oth the Prepident arid serior staff of MISfully COcnizant of the 1,eaknessep of Lt18 are 

to rerme t14430 and they are clearlY concerned 'abwat thle earliest Possible tine.problecm Of akdequate qual~ifiedl staff. anid 
Basic in this situation is the 

taktme proeress cannot be exetdt as the develo~eiit ofschtffosi s uc ie il1ae ataf 1one.tSke timeedto
 

1. undertake measurable oramrit,easential, nda iitrtvWfomfor ezla1ple, for better zatiznal aondmnatl rfor mcovd pro 'anninpla a d c ord mti n, and for the expv ion t d o czation.OfisfedO ie nn'ft 

2. Provide an averotje of eig~ht pmrticipant,vellawlified for Craduato level acadgesi 
per ye= r orforeaswork and on th, our yearsn 

3. Establjih and condluct sub- rofeasional. and cleiltrnzeGraMS on an adequate 0cale to imeet SIS needs cre o .rA..J 

4. I'lake full of A1dDure profesl~ional technical asaai tand staff .1-ec nticipate revicmlingj pro!Cssaner~I 
i~aIYanbain or iuae ndperfOrmance on these po01t poio ;, 'ic U~b~sn o r ud int on furthcr U*'S. inputs to t pr P oject a r 
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even Freater ft~pwtw",~M 141%Siftalt1 Of f~w4oirdol

O*VO1%IVJ~t. in rb I 3$ ven O lws~1W hs is ai=I2Oe M 

th CG, aznd its ststistica aettiipu Rad not ket~yace viththe tiMe.anwsinadequat#to the ftmnw rcv etatitical requirements, in a settiGof national plarsua and devel WWAAMUSIVThe CSO an tatistical oraniationi 
- - defctve -3i -m requmto initiate Ond condct the Wide ranp of actiyltlea esential for wupp.,the

statistical data neWd.d M*o abj vs the C80 staff 1iadeqjuate in ter=s of* aizeit had but littlje 8ubjO~tMtter k ledoez was relatively unfanilar
with moderm statistical teemiqus, especial.by in the area of sampling vbez'e 
no staff mebr 1104 thau#a MeOW, *~ilarity with the subject.a Frther­
more, the mcachtns data Mmocsing fM01litvws OMUaedd and inadequate for
the processing of data of 3=aw,,fcale statistical activities. 

Tlx- State M'annim& Office (po), establisheda in 1960, recognized thelack~ of statistics it and otbse' beS=Ue ndd. SP0 supported the effort

Of the then Acting COD Director to extablish a modern statistical system.


SThe CMT turned to AID for aauintmE and In 1.961 the Development Statistics
 
Project (Oridinmu, Delq~Mst llaanlz and Statistics) was establisheds
 

Thle first major effort MAWda the pro~ject centered on restructuring tile
080 in order to establish a modemn statistical organization* This 6effort
prompted ±.ngtt legislation that in 19Ee created the present Sr8 vith an 
Oremnirationa1 structure basically consistezt with modern statistical functions':4 

and operations. Most tqripot3b, the new leSlation gave the IPresideat of13authority to create end reorms. subje tusatter andop rating departments
and divisions as changing and eCpam1ng XtatistiCal activitie6 Deceabfitate, 
an authority that be hase used, 

The legal authority SIB bag to rextrwtw ItselfI f is ddequate to
forseeable 'circusaeoAq~4~ ~ ~ At,~~ = 1ii ~uf'd b15a26av not been a problem,0and fr 694.5at4nt GOM ]M Vas rantod a modest budga
increase ;xlus a reletivoe *s~stantisLam t (T.L., 4 million) for"inve tment" purposes tmciey rew 

At tbi.: ime, 81 does face. xome pobb~i it canno itself aveiwccue 
The most serious of thes Vroblems in that of M2o1 'ma TI: bL i bf
perbornnel, in SMIB s one nt aa ce tin IAN* Ct the avalsbIity of pIWO=a
'With the type of trainina and exqeriewnos I requires; ~it Is A0e of .q alrscale too lowi to attract the better cal1e 4aduatei who, with ji.inii-, .: 

could fill the Personnel gap. Thw 5alary 10'li SIBE is c itive with 
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P atlI th oxse t ofPA dthe an tbcan cmtainVe. n h c

Wwno,cA officlas does obr d614 stqijutg tf e4013i: Thet 

of eployes '4wth trips IM iz~uemttonaby a Important factor that bmQ_
and. continues to delV,, the entabU~sbaint of a nationvidq" Itiad2
offices whiich SIB urg~ently requires ,ta cd~ fficient Jat 

'th eS c nd Fi e Ye rDevelopent 1?lan 190"w~stresses tb -nee fcr
tke
US ontocosidraton hestatistical ueqeerto of the zr and Inso doing touches ODx another~ Problm that has ytto be resolved'. nee thatof close and continuingj cooperation beteen USB anid the sveral. iizutris. 

an users of statistics--in planing an~d pr win tatistical. do~tisa to
insure th~at the statistical data rquired for nationci daorQent, o~n 
are forthcac1 ng at the tim they wre neO8*4 Iuterministeria2 panan fm
the coordizzatiu of statistical. activities area project target, and SIB
has made some exploratoryr efforts Ini establishing tbego.) Uowever, progress
in this area, in the eareneededp w,11 niot a"e until the Importance of
inter-miniaterial cooperation in statistical activities Is full~y accepted*
SIB shomld ta~ke 'initiative in this matter; the lack of sbjct.=utter
spcialists adt the acbalristrative levels req~uired to represenit SIB on paneis
Poees a problem for SIB. 

Noat onyZJ is there a problem of statistical 00-,iato eteen jninIstrI's
there is also one within SIB itself. In an attack on tbis problem, S (in
mid 1W6) established an office of report s. This office isdesigned to~pro.
vidae the Iinternal ccarinication basic to the coordIimtcz of planning and 

-9 nn. UIkd~r this scheme, divisions report on ylrspo'as ro'.
andprolem. nderstanding anid acceptance of this MOrting system bas

been slofw, but continued Insistence upon the necessity for this work Is 
Prducing results. 

The importance the Tur~dsb Govent attaches to statistical deve~i z 
in found in the financial svipOrt the OT has acco' dte55 i ~~~a
this support is evidenced by tbe' orded the MM . 'Onaspeto,bsia ocu 
statistical functions were Inadequately hue , seven scattered builwoa 
In 1963 the SIB was given fndsu for a mdr fMebuildingo 6Lubquerntly
It was given additional tfmds to enlorse the origna structure ifi order to
provide clasroomns for the~Statistical Training Center and to prd~ide spacefor a riachine data processing facility. Todaay, 818 has o'ffic iitosta 
are entirely adequate not only for its present needs bult also fo:r probl
needs over at least the next tbree orrfbtiryears." 

UNCLA. I 
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eM.A. iAIDt Statistic s 1 

FiailStatistics 2Industrial Statistics1 
Agriculta.t8tatigtieg 

Population Census Msttiada and ProceduresCensus; Planning and A it atin .

Statiatical Methods and BmiplIng 
1 

Stistul P etation and Publiatimg
Vital Statistles I. ' 
Data Processing3 
Libraryr Science 
Progress has been made in 53 in the yw ic 9~i h d~ Onf 

mmn1wv statitcal1 methods and techniques. Izi this aea the cOnuiderab~e 
, -s-- ';;ervices SWB '--d t3 PeidO apigad.n .. 

has Ov aL varietirf.of stys and~ abher jn'op'an has been ectremseJ inmortant to theprges 
maeoTeparticipant trainling progrDn5 plane fo t1*yersah RUwiccelerate progress in the Introduction of statistical methods aid techniqaoe .~w.hich are Iznprtant to the efficient operation of any etatistical1,ys~'dtatistics 'of hi&h quality, und to the ti=2y releaeo statistical 4a 
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whichI are IMPortant to the entabliknbjg, of 

ands *ads on polm 
e ti h ~t 

omto the instfllention OfM on ttgi son Masm eatP~tioes and 
he wiii vorj as closely as possible witil rettudstbAn Vppci't and encO rIM0nt In their eff urs a Prceurs Also,

in(.he81 atfueat utl~teingroaPesident has not only indicated?W2Qe over the whole field of. sttgt utla Ig4~thei tralp8Aa ivitieg lu I8 I=* the PEAexPresd humelf at I havngaciite inia hevith the, 
as fthattW ha"in adetailed first band ac, uaintnwethe pAWM be bte al to advse t. Opeifcgaea06 cntiut
tica Ipjtnt4 to the buildine of a sound statit,­initltutICM 10cludeoz those relating to d aton Dd-oud-naebetween ---

SIB and other aJeie t atote devei cznent of In.oervice tri~epom at al ?4 ndvl 
area ofneed; arfldetermination of~utilization Of modern statitcul.methoas and JWoo5Ojuespodetn1~z'mthe nee s o us rs of statistics In both thie Public andPiaesectors. :,j ; 

Advisory~ assistnce to specifi±fltitutioflubild, process t..... 51bj t.maJ tej Procwth s3 part of-tL&introluction Of boderstat+wbi '".techniquas, has been an importnt project, element over'the past I;WcvnM~'~4 
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Censusof ,the+Villlargestbe the=a mostfirt a IIt.we-:+TOem"selift Uftas OT10to usan obJ~otI,0)
.......... 
cmura5wnt method in dateraI~znn land uIs. P'a3q tQo btajrjwrelia* da
in pant censuses, tb2roug the Intervieving of ft = dictated the hessiity'
ct viate ethd of TU ab1002bjective !1uethWi 

spil4ticated one vftch BU woul& be insbl to cu a ihu usd 

in SUWin the use Of =m=fftntaticstql nothods to the field of' adciltura
statisti.cs. After the cemn PS viA1 hay a U*'Ised Staff capable of 

Itrd1c.D this method in its zwsam of oiwwnt agrcul1tural statistics, 

f ii, Timely publication of of statistical data binges in laree part upon tbo
 
speed ith vhich the raw dmta in zachineym'oezged, MW bus been 13&ing lmw

outmuoded machines for awe yeurs. To up-datO tbp tabulation process,, SIB

has purchased a mediu-size c ate-a UUVAC 91400. 88 l.acks the expertise
to Or(%wizc, opevate and manage a modern COnPIter Szatallation. To assist
the S, a data Processilne advisor to necesary to advise on all phases:indi
 
oz'oanization,, eystem Gae, yropWamdng, vozliload deterutam-0= awl 

tbouch an earlier delivery a ;is planned. Despite thisj a £.i delvery,
the 'vdfl-estatilied and atti~evtl.y operating taltwioAn pluina uIe the
project sl o.d be a reality by June 19T0. At this timel515 employees ar
receivine training in all aspects reqatred VW' operating the computer
center. Otheris are being sche&aleil for' urinL. This trained staff and the
oontributicn of the project advisw should irzmwe rz'astion of this project
tarret. Between June 19T0 and April 1971, if all Moes as planned, adisr
services chould not be required. Ho"Vers beginning about April 1971, vhe
the processing of the 1970 cmsus progra begins, advisoy services will be 
needed for a period xt now estimuted at six mnths. 

To develop the technical and adrnniti'ative staff 81 requires, continued
participant training over the Planned life of the project will be needed.
the past seven years, participant, training has been haV In emphasis on 

Over 

developine special technical dI Isp as for exsmp24, how to cqxxt, censuses
and swveys, IM to Collect PrIft fftatiss etc. But W2needs wU grounded
subject-atter epecistlivte, higbly trained statisiticians, computer technicians, 
and staff vith adinistrative sk I ls. To give 8MW the ve]l-qialified rf" 
technical assistance, acadae training through N~.A. .and Ph. D. levelp ato~Isrly for slubject-matter,,specialistsSuh Vill1rainIand =tbwfJ=+ m Is plunme&."1970-19T3. and statisrticia, 

TO, provide SIB vith toe~gn skifo it requirSV tbo project Proposes
Pertiipant training In tMe area for.-26 employees over the fiscal 'er 

thaaaetcapability of SW in pla"nngand cacmdInabIon, in 

"~ ii 
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The nwW n~ ,Sl 

tatistical tra'01nM . *ft o awS 4pnsvtU braksodert aia ,3an~J 1x3"se~j cvrwnb tz~cOUaMY 

The tizpattap of uotProbably on an even McaUe4for reliable gtatitics is tbni th 6araeitzeesed In the fle edM assured. T Penee 
Ormatn and~mi~~1~~eothei& Miitries is a MuitOgneeasd1~ thevvr, The 8ttC Plnningi~ look to MOB for the tItnahyneed ~aevdefle4=Oftthe=Ccmerce ha shoun a stron the SUB. The Volon of Chamubers ofinterest in gtatigt1cas, andin a number of cities to 04 nalft mebers '4th CSB stltsSI" a oi etu

'With the statistlea method~s and po4w.IBus ld se~rmiars 
Cal~~pnw rw Ian
 o Ttk~s,thesouh aterlano~ of the =Moeoagl filbert tree coi~tand yield Ourvq, have asked the assIsancex of SBI h aiutosurvey for citrus.MSitecodtofaM I4alr
 

The Development

Sound satistca statitcs project,Bsatemz, haa relevance foi 1.S.rin thoecnspotgthdOlnp tdevelepmereeconomic, Bocial, and dmgahcdata aS a bsis for
national development plans. v~~j n uotf
 eautn wspotn
 

The ultimtc target of the Demvepozn Statistics P1.ojectstated in~ the 8wm=iry Descpg~ to Gaasg a.hsbo 
institution capalble of meeting~most of the needs of the GOT fo 

ss beeonlvlc~ino 
statist~ics of reasnable aja.]t 

iznl 
tow~ard the Operation of 

and capable of furt~her self-eeij~a modern statistical firt-e.the Project Vias established there Over the Yers-w Di~cthe planned tarojet, Dau'n, tIhe ti.
ba 

te-, 
enamrre ear fuo~~ oo~rkedh~se to r S towa dtheratc±Jatcd further pro~rcag in statistical devlachieve tlhis, tcirj-et. en 2olseSI re hol &6S 
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Modnalonp Of the Pesettied fbiretd 60M tbo ieitju: 
sum (14Prcdue for .m mA ote . a~jtj9p 49 -ori 

ft'wess In aablefn via wca2~*tj"M1 andmi t~rpts VW. nooahas been nd MW~e4 be ach$end I1a Id~t4, but between um and tb" teM 

lar reporting of activities and on Internal coadtte bas ben jatated.By the end of 1970, there shoulgbe a reastmbly effective Internail camj 

Etbige of a naticn-vuide 9Vstem Of tie.3i Of O VIll Comne uiowly.
Thecrticl actr eme :s one o prontw to Stan emb of~ees. Seven0fices have been eetabliabedo The present plan in to add oth~er officesas Persona Can be found vho are susceptible to trainiMng d vmtine to iuoIn outlying areas. Althoudi thbe Problen Of staffiung fie14 otffeo In unques­tionaly an Smpertaant cxnej the factor of rewarding headquar'ters staff 'v4th trips,ats han already been point-edjp is also a stwzmbline blook. Althou* it is easy~to criticize SI8 on the ame of this practice., SIS adaped i~s matbod tocomnpensate for the low salary scale of the GOT. MSunertad the importance
ofapermanent 
 field foev and1 ts conoferned,, Under the oircumstswes,~ promotoward 'this targt will como lwlys but an effective system of field officeover at least most of the country should be a reality in the next~three years.
Inthts area., advisory services can be Important to SMS in helping devise Wvey
and rieans of xp speeding proress. 

In-service training programs mwe planned on,,n coctiing basis, but1 the
training of most of the personnel presently eqxe be -ftcalzpuised over
lvill
the next two years. In-service training porm. shsbe ~ u,
have been hampered by the heavy workload SIS carries,. but ith careful
schedulin6 of training for both su-rfsiw and clerical staff can be
Carried out despite the varkload, an SIBnow recognizes.
 

In the area of pro~am planrnng and coordinjation, a good beginning vas-made in late 1967,,vhen-SIM with the assistanc ofprojeov advisoro undertook 
-u ed velopment of a five-yrear saltistical plan designed to coinide with and 

' 

parallel the second-five-year national2 deomn plan. SIB'ds t njCly -review this lone-raui~e statistical plan and revis~e it annually abs exidencids<,,demand. A Iamothly vorling' system, bascd -on nlanning eroups mid~ji~o' Iect- 6oodizuators, will. not be realized In the measure required until there Is full
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r 1oC1~,
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_:tr 
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SU1HJECT: PR OF Development, Sttstc 
q 

-Discussiop. The DvlpetStatisticS program-Iestablished 
in-1961 in r p oas'istance in creating 
ns,3e t a GOT- rz'qetfnd o . a orn s.tfor 

tical system, The Prpoject goal is to develop the
St~ate ,'Institute of~ St~atistics (SIS) into ani 
 1 Liititi
 
s ofti GOT for, e6o'noic 

':"...~~ socal and demosgraphic data a timely,oprtn a. :,9 re.oiableOlbasis. This 
on moer Stoatinsaou'i-'stroggoal reqhuires improving organiational and 

administrative capabilities, developing
and technical aromftessibnstaff and ­aLf
hodernizinE
and strengthening
data processing capacity.
 

US A.i.D. has provided a range
totaijL.iJ3ng abouit 40 years 
of' advisory servicesman through FY 1969, focusedon institution build-ing aspectsalso.ssisting directly in 
of' the activity, but --ra survey.. 
 A.. 
 of
Dlsn .
38 pT rticipan totals received traiing through A. I.D.participant training 'S 

program, withdevelopmnenf. primary emphasis onof' technical ski.ilis, such as census methods,
.sam..inc.-:and 
data processin 
, Amlodest levelofadvisory servics, andshort-te pan traininr,which has- complemnented A.T.Dassistance, has been pro­3vi ded t-o STS by the O 
 D- and PAO.
 

. .iThe SIS was created-hbuin 1962 sthe GOT re t r'ucturedv
its central statiSLt-ical agEncy in line withi modcrnstatistical f'uncti'ons and operations.establish2ed a !Statistical Tirainfng In 1965. -*it 
em&rployees Center for' it.Sand for statis-tical employees.. o)Wn1
of'AothIr "gencaesV.-as 1w7ll . A inediuin size coniputei,-was the UNIVACpurchased fori-delivery in 94oo
1969, -ihr -GOTti-nued to support hias con1the STS- f'inarncially,budget more than dobe whose operating

betweenl 1,964 and 1969.~A newCSphysical plant -vias builIt and sub~soquently ellargedi to.­pro-vide spcefo-~~~41 eassromisaiiy tidteaapoc.5srl,'tnel6-h 
 ehalJ C~-- Competence o th oSIS ­has been cons d'et'amxy the-crsrufeu.hlihas 
.gr'o ,7gif'ro',, 7-9 to over 1,000; and 'oencdtutl.and tchi.ques have bceen ,tt1introduod-----------­



-- 

- - -

V -2-~ 

Ruc~h remains to be do'ne, 6~wee< f or I to efhstyl~~evlorpme1the ~ e nvjirLocd.by L er oj~"th'e time of' its 1973 terminatioz{. :Thlre a 
o weaknesses in ornizatio, m
 
tices 
and tchnical skills, with managemoopeype
improve ents probably tre tye mstitnlp0 c ede.- <
 
Two parnam proble 
in the management' area'.einolve
difficulties 
 the SIS has 
in recruitin
qualified personnel, and the la~ck 

n, weo1o
of' close cooperation0 ,_among the andSIS the several Ministries in statistical 

loss to the SIS, these sfkilp areaso. needed by' otherpublic and private Turkish, institutionstowhich thesepersonnel. transf'er,
* K The difficul~ties of' both recruit­
ing and holding qualified personnel and the lack of
inter-Mini'l 
rial cooperation in statistical activitie
could be reduced by improving pesonnel ( i ;.pcial se-,and
other sil.anagement practices. Unte-ver, these are genera.problems which arc not amenable to solution throughadvisory services, but bemust solved by the GOT ove.the longer termn. 

sk6believe the project can achieve its mnium goal of'heling to preovide 
the GOT with a basically soundstatistical organiItion. oIn 
contrat to past e-phasi
of' participant trainng on 
:
 

developient of specia:L Lech ­nicaJ. skills,, *the emphasis in the terminal Phase Of'
project is shifting to training in sbnct mat ter 

the 

Specialities, m
'ai aess Aical statistics and manageme.i
Kskills . The 47 'it'it years of' participant raini n- dioring
1970-73 is intendled to providethe addittonal expertise
needed-to 
complete the basic nproessional staffingo
C,th15 W"ith completio of '.rainan 0 cr r.
 

-ffrressional staff, we believe the. basic institutionalframnework of' S15 will be achioveL. Other advisory
services, totalllinr-, abou~t nine man years, in addition,to broadly adcdre, infr p.olm 2of aeen prac cS.
 
will also p~iovide koy assistance 'to the 1970 agricultualcnss, h 1970 population and housing census,and in 
the data processing field.
 

Obligations through FYi 19'70 uc;tal $J,225 i000 ;:_TheMission proposes additional ob.ligation, of $4o: ,oooibK",­
tocveradvisoryr scrvices and participantbr-inging trainir&,-­t] - total, 'cost of' the Proj eCV'tk&


$1,;63o,;000 .
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