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Issues Faper: USAID/Syria's PP for National Remote Sensing
Center (NES™) Project

Near Fast Alvisory Cormittee

NE/TECH, Mr. William F. Gelabert

Background: The PP was received in ATD/W on May 18 and reviewed
by the ProJect Committee on May 2L, 19, .. The proposed project

has evolved 1/ rgely out of the Land Classification and Soil Survey
Project (Syria), which was originally approved by NFAC 4/27/78

but subtsequently underwent modification during Grant Agreement
negotiations and was scaled-down and re-gpproved in its accepted
form 9/7/78. (Grant Agrecment was signed 9/28/78). This modifi-
cation and thus the evolution of the present Remote Sensing project
proposal centered on the Syrian Arab Republic Government's (SARG's)
decision to not locate the remote sensing unit within the
Directorate of Soils (Ministry of Agriculture and Agrarian Reform),
as called for under (original) Lend Classification and Soil Survey
Project; but, rather,to create a National Remote Sensing Center
(NRSC), which would organize and coordinate all remote sensing
activities within the country, including those related to
agriculture upon which the former would have exclusively focused.

While ATD/W ard USAID/Damascus fully supported this proposed
modification, they did not agree to the Syrien's preference for
including AID assistance to establish this Center as part of the
Land Classification/Soil Survey projJect; as it would have consider-
ably broadened its scope and focus. AID's proposal was for a two-
project approach, wherein the Land Classification project would

be scaled-down, deleting those activities and outputs related to
the establishment of a remote sensing unit, and to develop a
separate project to assist with the creation of a National Remote
Sensing Center. SARGC reluctantly agreed to this approach, but only
after it had received repeated assurance that the Agency would help
them develop such a proposal and would give serious consideration to
its funding within the framework of AID-esteblished project review/
approval procedures and the aveilability of funds.

In early 1978 the SARG asked U.S. assistence on their remote sensing
program and particularly in establishing the NRSC. AID sent a team
of experts in July 1978 to study this possibility, and this proposed
project is based on their recommendations.
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T..» Project: The project's purpose is to develop a capacity to
manage and utilize natural resources through the establishment of

a8 naticnal remote sensing center. AID proposes to assist the SARG
in estu'lishing the NRSC by: (&) providing training for Syrian
personnel who will operate the KRSC; (b) financing the services of
technical experts in various specialities whc will work with Syrien
officials in Cyria to set up the NRSC; and (c¢) finencing the neces-
sary eguirment to produce the technical output of the NRSC.

Issues: The cormittee reviewed the issues raised in the PID review;

& need to pinpoint SARG responsibility for management of the project,
as well as host country commitment of qualified personnel; identifi-
cation of end users for Landsat data; and a request for clarification
ol several problems connected with implementation. By and large, the
committee felt that these issues had been effectively dealt with in the
FP. Howerer, the committee did raise a number of issues, largely con-
cerning the reluationship of training plans to the implementation
schedule. Clarification of the following issues has been solicited
from the Mission by cable:

l. The implementation schedule may err on the side of optimistic
expectations. It now depends on at least seven English speaking
participants being identified, trained and returned to Syria by the
summer of 1980. (These participants include two in applications
enalysis and user services, two training officers, one manager of in-
strument engineering, one photo technician and one data acquisition
specialist.)

2, The committee felt that splitting responsibility for training between
OIT end an outside contractor might be impractical and cause delays.

3. Again, in terms of realistic implementation scheduling, the field
has been queried as to whether the President of Syria has in fact signef
the decree setting up the Center, and whether the budge” which permits
payment of special incentive salaries to Center personn:l has in fact
been approved and will be available in time.

4. We have requested USAID/Damascus to forward a log-frame for the PP,
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C. Vehicles

(u.s. $)
One aicrobus (about 20 passenger capacity) 25,000.00

Five 4-wheel drive field vehicles 2 10,000 40,000.00
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