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410 1380-1x t. Coopersting Country
e 78) QEPAATMENT OF STATE p 1 ¢ Pages M‘“
AGENCY FOR LEBANON tae ° 5 =
INTERNATIONAL DEVELOPMENT 2. P1O/T No. 3. £ orgineor
0312‘2'2688019 - Ameancment No,
P'O/T PROJECT lMPLEMENTAT|ON 4. Projscts Activity No. and Title
ORDER/TECHNICAL
SERVICES TA Grant for Development and Reconstruction
DISTRIBUTION 8. Agoropriation Sympol 6. Aligtmaent Sympol and Charge
72-118-1CCo 856-54-268-00-63-93
7. Obligstion Status 8. Project Assistance Compietion Oate
— {Ma., Day, Yr.:
XXaoministrative Resarvation — !moiementing Documant 9—}1_0—80
9. Authorized Agent 10, This P1O/T is in fuil conformance with PRC/AG
AID/W Date
118 Typa of Actian and Governing AI0 Handboak l 11b. Contracv' GranuPASA. ASSA
Retarence Numpar (!f this s an
EX a10 contract . PASA/ASSA O AID Grant T} Othar Amendment)
(H8 14) tH8 12) (H8 13)
12. Estimared Financing (A Jetailed auadget in supoort of column (2} s attached as attact.Mmant ~o.
(1) Previous Tortat 12) incraase 13} Dacrease -4} Tata) 1o Darte
A, Dollars .- - . -
Maximum 310,510 310,510
AID
Financing 8. U.S.-Owned
Locat Currency
i
13. Miss.on 14s. Instructions 1o Authorized Agaent
Aet . s . . ~
srances CM/ROD is requested to regotiate a personal services contract with Or.
Dwight Brothers. Dr. Brothers can be reached either in Texas on
] (713) 345-3065 or in Massachusetts on (617) 369-3698.
Belirut
oig%g Dr. Brothers has a detailed knowledge of the CDR program having completed

a PSC within AID/W late 1978. His services were specifically requested
by Dr. Mohammed Atallah, President CDR. No other candiates, including
women and minorities, have heen considered.

14b. Address of Voucnher Pa, ing Oftice
FM/PAD
Agency for Intermational Cevelorment, Washington, D. C. 20523

15, Clesrances—! nciude typed name, office symbol, telephone numbaer and daw for al! ciearances.

A. The project officer certifias that the spscifications Phone No, B. The statarmant of work lies within the purview Date

in the statement of work are technically adequarte of the initiat and approvgd agency orograms

v ) W Oate
NE/TECH/HRST, W. J. Richter |0® NE/JL5, YBST Ty

C. 6 /? Date D. Funds for the servicas requested are availagie

NE/JLS, Blaine Richardson
E. 1? Date

5%/19 79
NE/TECH, Thelma Patterson

are hereby agreed to

Signature

16. For the coopersting country: The terms and conditions set forth herein 17. For the Ags for lnttrnnlonn(fopm-n

Tide

e

0 &
~ .
Oate Signsturse . l -

\wa o

7" Director, NE/TE¢54




Worksheet

AT vM1 X o 1. Coomernting Counmsy 2. P1O/T No. . .
e Laebancn 312-2-2688018 Fage 2 ot g Pages
- 4, Project/ Activity Ng. ang Ve
ProT 268-0312
TA Grant to Council for Develcpment and Reconstruction

SCOPE OF WORK

18.THE SCOPE QF TECHMICAL SEAVICES REQUIRED FORA THIS PROJECT ARE DESCRIBED 'N ATTACHMENT NUMBER
MERETO ENTITLED "STATEMINT OF WORK"

‘9. SPECIAL PROVISIONS

A, T LANGUAGE REQUIREMENTS SPECIFY! None
IF MARKED, TESTING VMUST BE ACCOMPLISAED 8Y AID TO ASSUAE DESIAED LEVEL OF PROFICIENCY?

8. J ACCESS TO CLASSIFIED INFORMATION (wits M wiLL NOT 8E REQUIRED BY TECHNICIAN(S),

XX OUTY POSTIS) AND DURATICN OF TECHNIC;ANS' SERVICES AT POSTIS) (MONTHS)

Beirut, Lebanon 1% months
D.  DEPENDENTS JwiLL XZXwWILL NOT BE PEAMITTED TO ACCOMPANY TECHMICIARM,

E. © WAILVER(S) HAVE 3EEN APPROVED TO ALLOW THE PURCHASE OF THE FOLLOWING ITEM(S) {COPY OF APPROVED
WAIVER IS ATTACHED)

]

COOPERATING COUNTAY ACCEPTANCE OF THIS PRCJECT (APPLICABLE TO AID/W PACJECTS ONLY)
XX Has 8EEN CBTAINED T HAS NOT BEEN OBTAINED
Z 'S NOT APPLICABLE TO SERVICES REQU'AED 8Y PIO/T

G. XX OTHER (SPECIFY)

(1) A six day work week is authorized.

(2) Prior to departure from Beirut, the contractor will prepare a repert in a
minimum of five copies summarizing his activities, observations and recommendations
with distribution to (1) the President, CDR; (2) AID Rep USAID/Lebanon; (3) AID/W
Lebancn Desk; (4) AID/W, CM/ROD; and, (5) NE/TECH/HRST. The contractor will also
prepare such interim reports as may be required by the President, CTR or the AID
Representative.

20.8ACKGROUND INFORMATION (ADDITIONAL INFORMATION USEFUL TC AUTHORIZED AGENT)

21.SUMMARY OF ATTACHMENTS ACCOMPANY THE P1O/T (INDICATE ATTACHMENT NUMBER IN BLANK)

(Z 1 CETAILED BUDGET IN SUPPORT OF INCREASED FUNDING (BLOCK 12}

EVALUATION CRITERIA FOR COMPETITIVE PROCUREMENT (BLOCK 14)

JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT (BLOCK 14)

STATEMENT OF WORK (BLOCK 18}

0O & O 0O
N

WAIVERIS) (BLOCK 19) (SPECIFY NUMBER)




Workshest

ND\SI_E-..‘ V. Coopareting Country 2. PIO/T No.
e Lebanon 312-2-2688018 faw 3 of o Pum

4, ProgocuAr:nvnv No. andg Title
Mo/T

TA Grant to Council for Development and Reconstruction

22. Aeletionsnip of Contractor or Participating Agency 10 Cooperating Country and to AID

P
&, Aglationsnips and Resoonubilitiss

The contractcr will provide expert advise and assistance to the Council for
Development and Reconstruction.

8. Cooaperating Cauntry Lisisan Otficial

Dr. Mohammed Atallah, President, Council for Development and Reconstruction

C. AID Liaison Officiais

NE/JLS/L, Donald Muncy, Lebanon Desk Officer
NE/TECH/HRST, William J. Richter

AID Representative, Lebanon, Dr. Thomas Irvin

LOGISTIC SUPPORT

23,Provisions for Logistic Suooort IN KIND FROM LOCAL CURRENCY TO BE
SUPPLIED BY SUPPLIED BY PROVIODED
OR
A. Specitic Itemns (Jnserr ** X' i1n applicabie coiumn ar rght. COQPER- COOPER- ARRANGED
If entry neeas qualification, insert asterisk and expluin AlD ATING AlQ ATING ay
below in C, “"Commen:s’) COUNTRAY COUNTRY SUPPLIER
(1)  Oftfice Space X
(2) Oftice Equiomant X

{3)  Housing and Utilities

(4} Furniture

(3) Househoid Equiomant /Stoves Refrig., erc.)

(6}  Transoortation in Cooperating Country X
(7} Transportation To and From Country h¢
{8) Interpreter Services/Secratarial X

(9}  Medical Facilities

(10)  Vanicles (officiai)

(11)  Travet Arrangemaenty Tickats X
(OTHER (12)
SPECIFY) 13

(14)

(15)

B. Additional Facllities Availscie From Other Sources

0 arc/rro O px O commissary

O oTrER (Specity, o.g., duty free entry, tax sxsmption)

Subject to Requlations at Post




Compensation ($182 x 34)
FICA

Per Diem §57 x 34 + 12)
Travel

Miscellaneous

Budget Estimate

Page 4 of 5 pages
(Attachment 1)

6,188

37
2,121
1,500

330
10,510



A.

Page 5 of 5 pages
(Attachment 2)

Statement of Work

Objective for which the Technical Services are to be used:

Completion of four operational programs for an overall develotinent
and reconstruction plan for Lebanon, principally in the economic
sectors.

Description

The Council for Development and Reconstruction (COR) is responsible
to the Lebanese Council of Ministers for the development of a
comprehensive, general plar. for the reconstruction of Lebanon.

This involves reviewing and anaylzing sector studies, making feasi-
bility studies, requesting ministries to prepare project proposals,
obtaining financing for the projects and monitoring project imple-
mentation. As indicated below an immediate task of the CDR is to
complete the review and analysis of 23 sector studies in several
diverse fields (for example, public health, agriculture and
education) and to establish criteria for the selction of projects
and quidelines for their implementation and evaluation.

This past fall the contractor with other personal services con-
tractors on four of eight sector papers for the Council of
Development and Reconstruction. There are currently four sector
papers remaining that are in varying stages of completion due to a
lack of qualified ssnior personnel on the immediate staff of the
Council.

The contractor, along with Mr. Courtney Nelson, another personal -
services contractor who was also specifically requested by Dr.
Atallah, President of the Council, will jointly work on (1) review-
ing CDR progressto date on the sector papers; (2) work on a com-
prehansive economic analysis tantamount to completing the economic
inputs required to the sector papers; and (3) design/develop
mechanisms for economic data collection and evaluation for the
Council



PME-2  zseoss (W)

A%l“l x . ¥. Cooperacing Counwry 6
R ) TEPARTMENT OF STATE Pags 1 of p
AGENCY FOR Lebanon - il
INTERNATIONAL CEVELOPMENT 2. P1O/T No. 3. & Orkinel or ] -
268-0312-2-2688032 Amendment No. -
PIO/T PROJECT IMPLEMENTATION 4. ProjecUActivity No. and Title 268-0312
ORDER/TECHNICAL Technical Assistance to Council for Devclop~
SERVICES ment and Reconstruction (CDR); sub-project -
Project Design and Evalua v.on Seminar
DISTRIBUTION IS. Appraopriation Sympol 6. Allotrnent Symb-it zna Ch.rqn
72-~11913637 937-54-2€4-00-69-93
3 B. Project Assi Compi [a}
7. Onligetion Status (Mol..,cDay',“Y’?)nt. mpietion O ate
O Adrinistrative Resarvation X implemnenting Documaent 11/15/79
9. Authorized Agent 10. This PIO/T is in full conformance with PRO/ AG
AID/W Grant Agreement Date 09/30/78
115 Type of Action and Govarning AID Handbook 11b. Contract/Grant/PAS/A/ASSA
Aefarence Nurnbaer (if this is an
G AID Contract O PAsa/ASssa O A0 Grant O other Amendment)
(H8 14) (HB 12) {HB 13)

IQC No. AID/SOD/PCD-c-0154

12. Estimated Financing (A datailed budget in suppart of column (2} is sttached as attachrnant no. 1 )

(1} Previcus Torai (2) Increase (3) Decrease fa; Toral to Dare
A, Dotlars
Maximum 558,403 $58,403
AlD
Financing 8. U S.-Ownedg
Locat Currincy
13, Mission 14da. Instructions to Authorized Agent
References
BEIRUT 2444 CM/RCD is requested to develop a work order with Practical Concepts
BEIRUT 2805 Inc. (PCI) under IQC contract No. AID/SOD/PCD-c-0154 for services
BEIRUT 3365 described herein.

14b. Address of Voucher Paying Office

15. Clearancee—inciuce typed nems, otfice symbdoi, telephone number and dawm for sl clearances,

A. The pry fcor . h D Phone No. B. The statement of work |ies within the purview Date
bﬁ ,,;‘ ] gre '532—18,30 of the Initiating and mp{p\vod sgency programs /
iy Date . . Ve /
1> /29 é

Blaine Richardson, NEZATLS

Date = - D. Fungs for the servicas requested are availabia
/ﬂ Donald Reese, NE/PD ({‘/'; R
o

f’E/’I‘ECHT PattersonTV 6/26/79 |°* (V]
NE/PD Dor.thy Kemp ‘-L (4 ’7(’ ?’(_ NE/DP, - Imogene A]_len/>;1\-/£/

18. For the cooperating county: The terms ana conditions set forth hersin 17, Cur the Agency for internatfonal Deveiopment
are hereby sgreed 10

Selig @benblat_ ,
N/A 20 ;
Signature Date Signature U‘{'k"'\\l (.l UL(""U Y%

Yide Title

Director, NE/PD
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A0 1301 % | 1. Cosnmrating Country 2. PIO/T Na.
Rt "l Lebanon 268-0312-2-2688032 Powe 2 ot 6 Pugm

»O/T 4. Pregev/Activity Ne. ane Tie  268-0312
Technical Assistance to founcil for Development and Reconstruction (CDR); Sub-
'Project - Project Design and Evaluation Seminar

SCOPE OF WORK

1. THE SCOPT OF YECNNICAL SEAVICES AEQUIMED FOR THIS PROJECT ARE DESCAIBED IN ATTACHMENT NUMEER __2
HERETO ENTITLED "STATEMENT OF WORK", Services will include conduct and provision of

materials for up to 3 one week seminars on project design and evaluation.

19.5PECI AL PROVIBONS

A B LANGUAGE REQUIREMENTS ‘SPECIFY) French/Fnglish capabhility
(IF MARKED, TESTING MUST BE ACCOMPLISHED B v AID TO ASSURE DESIRED LEVEL OF PROFICIENGY)

8. B ACCESS TO cLA%8IFI1ED INFORMATION [Jwilt ElwiLL NOT BE REQUIRED BY TECHNICIAN(S),

¢ & OUTY POST(S) aND DURAY AN OF TECHNICIANS® SERVICES AT POST(S) {MONTHS)
Beirut, Lebanon
0. & DEPENDENTS JwiLL ElWILL NO1 8E PERMITTED TO ACCOMPANY TECHNICIAN,

E. J WAIVER(S) HavE QEEN APPROVED TO AL, Ow THE PURCHASE OF THE FOLLOWING ITEM(S) (COPY OF APPROVED
WAIVER 18 ATTACHED)

hl

. & COOPERATING COUNTRY ACTEPTANCE OF THiS PROJECT (APPLICABLE TO AlD/W PROJECTS ONLY)
B8 HAS BEEN CHTAINED O ras noT BEEN OBTAINED
O s noT APPLICABLE TO SERVICES REQUIRED BY PIO/T

G. O orren (sreciry)

20.BACKGROUND INFORMATION (ADOITIONAL INFORMATION USEFUL TO AUTHORIZED AGENT}
PCI was initially contacted in May 1979 and responded with letters dated May 8, 10 and
18, in which they outlined their program, staffing and budget. These data were used
to prepare the attached (Attachment 1) budget estimate. T T

21.SUMMARY OF ATTACHMENTS ACCOMPANY THE PIO/T (INDICATE ATTACHMENT NUMBER IN SLANK])

g 1 DETAILED BUDGET IN SUPPORT OF INCREASED FUNDING (8Lock 12)
a EVALUATION CRITERIA FOR COMPETITIVE PAOCUREMENT (BLOCK 14)
a JUSTIFICATION FOR NON-COMPETITIVE PROGUREMENT 'BLOCK 14)

@ ___2 _ STATEMENT OF WORK (BLOCK 18)

C WAIVER(S) {BLOCK 19) (SPECIFY NUMBER)




Workshest

AIQ 1280-1X | 1. Coeparsting Country 2. PIO/T Ne,
wm Lebanon 268-0312-2-2688032 Pen 3 ot 6 rFue
o. ProjecuActivity No. end Tige 268-0312
HOIT T h 3 [ ,-i —~ 1
ec‘nlcal Assistance to Council for Development and Reconstruction (CDR}; Sub-
Project - Project Design and Evaluation Semipar

23. Rewrionship 0¢ Cgntractor of Participating Agency to Coaperating Country and to AiD

&, Beigrioaehips snd Reagonsibilities Consultants will be working directly for officials of the Council
far Development and Reconstruction (CDR) ana will courdinate and review course content
and materials with these officials prior to start of seminars (Oct 5, 1979). The USAID
representative will provide the necessary coordination between consultant and CDR.

8. Cooparating Country Liaison Otticisl
CDR - Secretary General, Joseph Sassin
CDR - President, Mohamed Atallah

C. AiD Lisison Ofticiels
AID Representative /o Bmerican Embassy, Beirut Lebanon
AID/Washington - Robert F. Fedel, NE/PD/SJIL

LOGISTIC SUPPORT

23.Provisions for Logistic Suppont IN KIND FROM LOCAL CURRENCY TO BE
SUPPLIED BY SUPPLIED BY PROVIDED
A. Soecitic Items ([nsert “X** in applicable column ar nght. COOPER- COOPER- AR F\S!:‘G ED
If entry needs qualificarion, insert gsrerisk and explain AlD ATING AlD ATING BY
beiow in C ‘Comments”’) COUNTRY COUNTRY SUPPLIER
(1) Otfice Spaca X
{2) Oftice Equipment N/A
(3) Housing and Utillties N/A
(4) Fumiture N/A
(8) Housshold Equipmant (Stoves Refrig., erc.) N/A
(6) Transporustion in Caoperating Sounstry X X
(7) Transportation To and From Country X
(8) Iinterpreter Services/Sacreuariai X
{9) Maedical Facilities X
(10} Venicles (official) X X
{(11) Travel Arrangamenty/ Tickets X
(OTHER (120 Seminar Sites&Lodging Rservtns X X
SPECIFY) T3
(14)
(15)

B. Additionai Facilities Available From Other Sources
NONE

O apo/FPO O ex 0O coMMISSARY

O OTHER (Sosecify, a.g., duty free sntry, tax axemption)




BUDGET ESTIMATES -~ LEBANON

DIRECT LABOR

Page 4 of 6
Attachment 1

PIO/T 268-0312-2~2688032

CATEGORY
RATE/DAY
BASIC WITH
DAYS RATE/DAY MULTIPLIER* TOTAL
1) Instructor/Logistician 34 $ 92.31 $256.00 $ 8,704
2) Instructor ' 26 138.46 "384;00 9,984
3) Instructor 36 145.00 306.00 11,016
4) Instructor 21 110.00 232.00 4,872
5) Project Director 7 175.39 486.00 3,402
6) Translator £ 1560.00 338.00 1,690
7) Research Asst./Secretarial 15 46.15 128.00 1,920
TOTAL LABOR $41,588
OTHER DIRECT COSTS
Airfare: 4 RT @ $1,390*trip (Positions 1,2,3,4) cvueeeusmunnnn.... $ 5,560
L RT 3 $1,390**/trip (POSLition 1)..u.iuv.eeuneuneeunnnn... $ 1,390
Per Diem: 90 days @ $72/daY...vcuunurernrnnnenmnnsaneeann . $ 6,480
10 days @ § 6/0aY.e v initetnnnnnennnansceennnnnnennnnn $ 60
Printing, Telex, Telephone, Supplies, Air Freight........civuuun.. $ 1,500
DB NS U A C . o st vttt et tat sttt eane e enneneeesnensonseeennnn $1,575
M8 CRllaNEOUS . & vttt vttt ittt et e et et e et $ 250
TOTAL ESTIMATED OTHER DIRECT $16,815
TOTAL PRICE $58,403

*Multiplier as agreed upon in IQC contrart includes overhead, fee and G&A

Multiplier for Permanent Staff @ 2.77 (Positions 1,2,5,7)

Multiplier for Associate Staff @ 2.11 (Positions 3,4,6)

**Airfare based on regular coach rate.



Page 5 of 5
PIO/T No. 268-0312~-2-2688032
Attachment 2

STATEMENT OF WORK

ment and reconstruction planning agencies of the Government of
Lebanon (GoL). Contractor will bProvide French/English bilingual
staff and lecture materials in French for dissemination to
course participants.

Elements of the training Seminar, which dre gencrally patterned
from AID's Project Implementation and Design Course, will
include, but not be limited to, the following topics:

(A) Application ang utilization of Log Frame methodology
as a means of establishing a framework for dialogue
among participants;

(B) Emphasize and illustrate standardized bProcedures for
pProject planning, identification, appraisal, imple-
mentation and management;

(C) Discuss, but minimize in terms of course content, the
Process of project evaluation and its usefulness as
an instrument for lmanagement and policy formulation;

(D} Stress case study approaches to Project identifiqation
and design.

Consultant will provide French language training materials in
adequate quantities for 60-75 participants. English and French
language copies of materials will also be Prepared for use by
GOL Seminar management officials,

Consultant's Seminar team leader will travel to Beirut, Lebanon
for 2-3 days prior to July 23, 1979, to finalize Seminar content.



Page 6 of 6
P10/T No.268-0312-2-2688032
Attachment 2 cont.

The Contractor is responsible for all necessary technical preparation,
&.3., course contsant, translation of materials into the French
language, provision of French-speaking instructors, etc., for carrying
out Seminars in Beirut, Lebanon, at a site selected by the CDR. Overall
technical direction of the Contractor will be the responsibility of the
AID Representative, Lebanon, and officials of the GOL CDR. As noted
above, course content will be reviewed by CDR and AID Rep prior to
start of Seminars.

It is anticipated that the series of 6é-day seminars will start on
October 5, 1979. Consultant should arrive on October 3, 1979.

Reports

Within 21 days after returning to the U.S., the Contractor will prepare
five copies of a report summarizing the stbject matter covered in the
Seminars, how the Seminars were conducted, number and position of
participants, etc., the Contractor's appraisal of the effectiveness of
the Seminars, and recommendations for future Seminars to: (1) the AID
Representative in Lebanon, (2) NE/PD Project Officer, and AID/W

Lebanon Desk and the President, CDR.
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UNCLAS BEZAUT 2444 ' D e
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AIDAC
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SUBJECT: TA FOR CCR Q88-0312) -~
REF: tA) STATE 82883, @) STATE '104124 =
13
1. AlOQ REP MET wITH COUNCIL FOR DEVELOPMENT aND RECONSTRUCTIGON
ICOR) PRESIOENT, MOHAMED ATALLAM ON' aPRINL 30, 1979 .TO OISCUSS A DA
PRCJECT DESIGN AND EVALUATICN (PCE) COURSE MENTIONED PARA 2 W), B
AEF ). ATALLAM ASSUESTED THAT THREEZ CONSECUTIVE POE CSURSES
82 ~ELD IN BEISUT UNCER £IAR AUSPICES ZEGINNING IN LATE JUNE ALCNG ey
THE FCLLOWING LINES: - =
A, THE FIRST 902 SEMIMAR wOULD 2E ATTINCED IY A30UT 23 HIGH < =50
LEVEL GTL SFFICIaAL3 ESUALLY 2JIVICED 2ETWIIN CIR STAFF ANDZ LING =i
MINISTRIZES). THMIS SEZMINAR wCULD 2ESIN WITHA HALF=-0AY SZ33I3N
WHERE THE 2@ ATTINCEZS, ALONG wITH |3 OIRECTIR GENERALS FACM
THE LINE MINISTRIES, WCULD FAMILIARIZE THEMSELVES wITH GOALS/
CBJECTIVES CF .THE SEMINARS. . :
B. ATTENDEES FOR TWE SECOND AND THIRO PCOR SEMINAR MIGHT 3£
MID-LEVEL GCL CFFICIALS ANC REPARESENTATIVES FROM THE PRIVATE
SECTCR. IDENTIFIZATION CF ATTENDEZS OF THESE TwO SESSIONS wILL

BE MAQDE PRICR AND/OR DJURING THE FIRST SEMINAR.

c. ON ASSUMPTICN THAT POE SEMINARS wQuUL O 23E

SEMINAR CSONTRACTCR 18) SHQULD FLAN TCZ ARRIVE T
Db 255008 TmE 2D erg 222 NT IN CRCER e SR1
- - s g abew -

ANG A3 5T IN TALLORING PCZ 3ZSSIONS TO MEZT

REQUIREMENTS.

STAGED 39Y A CONTRACTOR,
N ZETDyT o acAuT TeT
A

F <om QFFICIALS
NY SPESCIAL COR

2. COR REQUESTS THAT CONTRAGCTOR STAFF HAVE 21l Thoyar
T REN S T T S ~3033T_TTY, ANEC THAT ANY INSTOUZTTTONAL AMATEOT AL Q&

a2 Ay s 2_Z IN _Z QTN THE MAJZSRITY CF ThE ATTENCEES AT THE
FamStT SES3ICN Wliu. PRCEABLY 3PEZAK ENGLISH, B3UT FRENCH IS DESIRAZBLE
FOQR THIS TZS3IICN, ANQO MANDOATORY IN SUSSECUINT SEMINARS wwERLD

37A

.MID-LIVEL FF MAY 3E& TRAI .22

3. CZR IS A4 VERY YZUNG INSTITUTICN GRAPPLING WITH THE RRC3ILEMS

CF PRCVIZING LZACERSHI® TO A wIZELY DIVERSIT GROUP OF GO
INSTITUTICSNS INVCLVED IM TME RE3UILIINCG OF LISANCN. CCAR CCNEIZEZRS
PCE SZMINARS AS AN TMPCRTANT TCOCL QR EZ3TABLISHING A COMMEN

BASIS FOR INTIRING INTC A SIALCGUE ZETWEIN (TSIZILF ANC LINE

MINISTRIES. IF TRIS INITIAL SERIEZS OF FOE SEMINARD IS SUCCESSFUL
WE IXPECT THAT COR wCULD CCONTINUE THE SEMINAARS AT LEAST IN A
MODIFIED *CAM) A3 A MEAN3 CSF INCOURAGING COLLASORATICON ZETWEIN
8CTm FRIVATEZ AND FUBLIC RPRINCIPALS INVOLVED IN LESANDN'S DEVELCR-
MENT AND RECONSTRUCTION. .

4, ACTICN REQUESTIL: SUNCING QR T=g€ THREIZI SEMINARS wIll

8€ A]CVIZED FOQ0M SI2.SCT 233-da12, FLEZASE AZVISE IESTIMATIO
CASTS ANL SUGGESTICONS SCR 2ATIES OF THE TWRIZ SEMINAARS. FUNDING
CITATIONS wlLL FCLLOW ARECEIPT OF THIS INFCRMATION.

A INSCLYING

£E5T AYAILABLE COPY

UNCLASSIFIED
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svgJECT: TA FoR COR Q63-031D)

;W STATE 1nE; @ BEIRUT 2444,

1. PURTHER BISCUSIIONS AT COR 0N PROJECT DESIGN ARG EYALUATION
POL)  SERINAA PROPCSED REF @) INBICATES TNAT TRAINENG  SHOWLD -
L SONCIRNED VITM STANDAROIZED PROCEDURES AXD NETNOLOLDG!ES

BOR PROJECT PLANNING, [OENTIFICATION, APPRAISAL, IRPLENENTATION
AN0 MANAGEMENT, CIR NAS RAISED SONGERN TNAT THE PROGRAA
EVALUATION =CCULE OF TME POE SENINAR, VITH {TS EMPHASIS ON
RETROSPECT I VE AMALYSIS AAD RESULTS, MAY NOT, ACKNOWLEDGING !T3
JPCRTANCE, BE OF PRIFARY CONCERN TO MOST GOL GFFICIALS wio

ARE MOSTLY INVOLVED IR PROJECT LQENTIF1CATION, ESTABLISHING
PRIGRITILS ANQ IMPLEMENTATION SURING THE RECOINSTRUCTION

PMASE OF LEBANON'S DEVELOPFINT.

1. AID REP REQUESTS THAT ALD/Y DISCUSS VITH THE PROPOSED 1GC
CONTRACTCR PCi, INC.) THE FEASIBILITY OF TAILORING COR'S
TAIKIKG PROGRAM ALONG THE FOLLOVING LINES:

L RETAIN FASIC LOG FRAME METHCOOLOGY AS A REANS OF
£STABLISHING A COMMON FRAMEWORK FOR ENSUING DIALOGUES AMONG
PAATICIPANTS;

1. EWPMASILE STANDARDILEO PROCEDURES FOR PROJECT PLANKING,
JOEXTIFICATION, APPRAISAL, |MPLEMENTATION AND NAKAGENENT;

€. MINIKIZE EVALUATION [W TERNS OF COURSE CONTENT, BUT
ZLTAIN SHORT PRECENTATION N USEFULNESS OF PROJECT
EYALUATION AS AN INZTRUMENT FOR MAMAGENENT AND PGLICY
FORMULATION; AND

g. STRESS CASE STUOY APPROACALS TO PROJECT IDENTIFICATION ANO
BESIGN, .

3. 1T APPEARS THAT FINAL CoursE wOULD LEAN TCWARD A10°S

PROJECT !MPLEMENTATION AND DESIGN P10) TRAINING PROGRAN.

W SUSPECT THAT PCL IS CAPABLE OF NMAKING THE REVISED PRESENTATION
VITH LITTLE TROUSLE AND THAT IRAIRING MATERIALS ARE GEMERALLY
AVAILABLE.

4, SEMINAR FORMAT DESCRIBED paga 3, AEF W) 1S ACCIPTABLE BUT,
AFTER ASSISSING AVAILABILITY OF GOL STAFF TQ ATTENG SECOND

AND THIRD SEMINARS QURING THE SummER, COR MAY DZCIOE TO HOLD
OWLY ONE SEMINAR FOR LINE HINISTIRIES AND COR STAFF. SENINAR
WL NEED TO 3€ HELD AS SARLY 1N JULY AS POSSIBLE DUE TO THE
DIEFICULTY N BOOKING APPROPRIATE HOTEL SPACE IN HILLS oUTSIOE
OF BEIAUT AND UPOMING WOLIDAY NONTH OF AUGUST.

§. 1N AODITICN 70 FRENCM LANGUAGE TRAINING MATERLALS, PS1
$AOULD SRING 3OSUATE CUANTITY OF THE ZAFE MATTRIALS I[N
ENGLISH. COR VILL DISCUSS VITH PCI A “TRAINING FOR TRAINERS®
NCOULE OK ARRIVAL OF IRSTRUCTCRS.

g, COR PRESIDENT ATALLAR JuST RETURNED FROM GVERSEAS TRAVEL
ARG AIC REP UNABLE TO CBTALN CONCURRENGE OR ABOYE PRIOR TQ
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Department of St

TELEGRAM

KW A 1IeLIl

BEST AVAILABLE COPY



14 I S0 SRS FR ]
coveremmmcocnaeesefiTY]] 488290 /20
(IR o LTV
PP aMEMBAZSY BEIRVT
TG STISTATS WASADC PRIORITY 13

UNCLAS BITRUT 1363
A1DAL

£.0. 12883 KA
SUBJECT: 1.\ FOR THE CCR 1263-£312)

NEF. STATE 143436,

ACTING AID REP KAD EXTEMCIVE DISTUZSION WITH COR SECRETARY
KERAL JSSEPM CASSIN O JUNE 17, 1979 CSNCIRNING 4]
"

2. PER PaRA | ASFYEL, RCASON TWAT inouafl Silliiee i & &
PISEUARSIR L LY e POESIDENT, MONARID ATALLAK, HAC DHFFICULT

FAET'NG MSRE THAN 17 SENIOR PARTICIPAHTS 7GR TME OME- NEEK

SEMINAR, LIST OF EYECUTIVES #as BEEN MADE \HO Will ATTEWD

THE ErINAR.  THE PARTICIPANTS WILL 3E FEFBERS OF THE COR

ZPPRCXIMATELY C1GHT MEMBERS! KD CHMIEFS CF SECTIONS WHO

WAVE KEPSAT WAVE THE RESPONSIILITY FCR DAY-T0-08Y PRCJECT

DESIGN, IEPLEMENTATION AMD MIRITORING. aLL PARTICIPAATS ARE

NOT FOLICY-MAKERS, SORE wilL 8T VHE DOEAS

3. PARA 2 REFTEL D!35UCTT3 WMAT PCH COULD ACCOAPLISK DURIG

ONE-WEEK SEMIKAR. SASSIN TOUD ACTINWG AID REP THAT THERE (S & STRONG

NEE FOR A COMMCH METHEJOLCTGICS LANGUAGE WHICH PG CAl PROVIDE,
NOW PRICEDUSES FOA OESICi1NG PROIECTS MRO IMPLEMENTATION F SAKME
ne MAT FOLLAW SET FROCIZUME.  ATALLAN 13 VERY ANXIOUS TO NeuE
THIS CIMMON LFNGUAGE IH NIS STaFF uNQ TnE OPERATIONAL WIITS

OF THE RINISTRIES

& AS PCI 1S WILLING TO CONDUCT THE SEMIRARS PER P28 3
REFTEL, 2CTING I REP SUSGIITS THAT WOPFROOPRIATE STIPS BE
TEXER O CATOLETE 7197Y TaaT i 3TAATED PRIDF TG MUNCY' S
BEPIRTUAL. AS FOR USING 21D CONTRACICAS GROTAERS. HELSOM
NG RIRCTRGER, NCLSON RETURKED TC a10/V Od JUKE 1, 1979,

BRCTHERS DEFASTS FOR U.Z. O JUND 14 aMD REMIINGER'S
PXPERTISE 1S 150 OEGAEE i OPPOSITE JIRECTION OF THIS 1QC
REQU!REHENT,

4. BROTAERS AKD EOWADS (FCRD FOUNDATION) RANDCORRIED ANOD
DISCUSSID REFTEL WITH ATALLAM OK JUWZ 11, 1879 PSR PARA REFVEL.
VACATION SCHEDULE N BZIAUT COKCZRNS IKOENTIFICATION CF SUITABLE
CONFERENCE $'TE, BE!IRUT AND MOUNTA'KS ARE XOT UNLIKE VACATION
AREAS IN STATES VAICY REQUIRE EAALY RTIERVATICNS FOR SUCH LARGE
GROUPS. RECZRVATICHS FOR °Ci AMD SEMINAR PARTICIPANTS KAVE Now
BZEN TENT;VELY SLT FCR 26 JULY AT BUSTAN WOTZL IN MOUNTAINS

JUST CUTSIBE BEIPUT.  COR AND ACTING £ID REP CONCUR THAT NOW
JULY %7 1§ TTART-DATE. RE SUGGESTION TO CELAY SEMINAR UNTIL
FALL-=OF ALLCPTICNS TH(S VCULD PR0BA3LY BE THE LEaST NESIRED
COURSE 0 ACTICH 1K LIGHT QF MAKAGEMENT STRYICES GROWY PROJECTS
A3 QEVELSPED BY ERCTRERS.  THIS STMINAR MCIT LIKELY WILL
DOVETAIL HICELY [N USIHG COMMCH FRAMEWCAK,

6. ACTING A1D °CP BELIVES GUTLIME OF COURSE NOTED IN BEIRUT .
(2309 P4 2, & THOOUGH D, 1§ GINERAL GUIOELINS FoR_SCOFTTN -
V5K, MOVEVER, The FCLLSTING MAY FRCVIDE ACCITIONAL iNSIGHTS m’
TGolTd 10 CORPLETE P1O/T ASAP:

4. FIRST {/2 5aY SR ONE 3AY 15 FOR SENIQR PSLICY MAKERS ang

FOR THE 20-3% WIERLONG ZIMINAR PARTICIPANTS FOR Al OVERALL
REVIEY OF CRMESTIVES &F COURSE.

BFST AVAILABLE COPY_. |
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FIVE-CAY SEMINAR: SERINAR PARTIZIPANTS 0¢ 28-1% NEMBIRS
SHOULG SOVER ST2.lZRDILED MITESSOL03iTS FIA PRCJIESTS
SUANKINE, IHDERTIFACATISN, ASPRAISAL, (MPLENINTATION Fin
NARRGEHMEAT. A5 PREVICUSLY D!32US3ED ir aiD/v, EvarualiOn
CONPOMENT SHCULD BS DIGEUSIIZ AT & rIRIZYR a5 KAln PUCSLEN
FOR COR 1§ M AEJVE LISTED METRSSSL0G1ES.  ATTUAL FORNMAT
WHICK SHOULD INSLUSE FRRCTICAL APPLICATION EXERCISE IS
LEFT 18 PCL.

~
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v
|

ACTING 410 REP REGUEST EARLY CARLED RESPONSE. IF FURTHER ==
LEMS ARISE, SUGGEST TELECON MAY BE ABLE TO UKTAKGLE THIS MUCH

RED SENINAR, -
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