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0312-2-2688019 AmancmenT No.PIO/T PROJECT IMPLEMENTATION -. ProjecActilviv No. and TitIe 

OROERITECHNICAL 
SERVICES TA Grant for Development and Reconstruction 

DISTRIBUTION 5. Apooropriaton Svmooi 6. Allotment Symbol and Charge 

72- 1C U 856-54-268-00-69-93
 
7. Obliqotlon Status 8. Pro ect Assistance Compietion Oate 

UAdrminstratp.e Reseretion molementlng Document D.,- 0. 
9. Authorlzad Agent i.rhs PIO/T is in fujl conformance with PRO/AGAID/W -Dat 
1 la. Type of Action and Governing AID Handbook b. Contract'Grani/PASA. FISSA 

Refterenca:Numer i!f lh;3 is anMAIO Contract PASA/RSSA C AID Grant ' Other Amendm ent)
(H8 14) MBl 12) (HB 13) 

12. ESltlmaled Financing (A detailed budget in sW 13or of zolumn (2) s aTacnhed as at-tachment ,o. 

(1I) Pevious Total i2) Increase F2 acrae f. taa .. Data 

Maximum A. Dollars $10,510 $0,510 -

Financing S. U.S.-Owned 

LOcal Currency 

413. ision 1 a. Instructions to Author ized Agent 
References -/ROD is requested to negotiate a personal services contract with Dr. 

Dwight Brothers. Dr. Brothers can be reached either in Texas on 
Beirut (713) 345-3065 or in Massachusetts on (617) 369-3698.
 
01514 
 Dr. Brothers has a detailed knowledge of the CDR program having completed

1974 a PSC within AID d late 1978. His services were specifically requested

by Dr. Mohammed Atallah, President CDR. No other candiates, including
 
women and minorities, have been considered.
 

14b. Address of Voucner Par ing Office 

FM/PAD 
Agency for International Development, Washington, D. C. 
20523
 

15. Clearances-I ncluoe tyoed name, office symbol., elephone number and data allfor clearancel. 

A. The Project of-ficer certifies that the soecifications Phone No. B. The statement of work lies within the purview
in the statement of work are technically acleouate 
Date
 

of the initlet end approv agency programs-V ) < [ ' of ndr J -,l ~ec Y DOtn1d ~~o 
NE/TECH/HRST, W. J Aiihter Data 

C- T/LI hu !
Date 0. Funds for the services equested are avail ! . 

NE/JLS, Blaine Richardson

E. ., .Oat 

ITE/TECH, Thelma Patterson Oa/t 

16. For the cooperating countrv: The terms and conditions set forth herain 17. For the Age for Internatlonal opmen

lane hereby agreed to
 

Signature Date Signature Y 0 oteL{ 

Title TiDle 
Director, NE/TEC 
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TA Grant to Council for Development and Reconstruction 
SCOPE OF WORK 

1. THE SCOPE OF rECHNCAL. SERVICES REQUIREO FOR THIS PROECT ARE DESCRIBED 1,'NATTACHMENT NUMBER" HEAETO ENTITLED STATE,'NT OF WORK . 

i9.51PECIAL PROVISIONS 

A. 	 -.ANGUAGE REQUIREMENTS SPEC;FYI None
IIF MARKED, TESTING ACCOMPLISHED AID
MUST 	 BE BY TO ASSURE DESIRED LE---L OF PROFICIENCY' 

. C ACCESS TO CLASSiFiED INFORMXTION C WILL g WILL NOT BE REQUIRED BY TECHNICIANIS). 

C.= 	 DUTY POSTIS) AND DURATION OF TECHNIC;ANS' SERVICES AT POSTIS) (MONTHS) 

Beirut, Lebanon 1z months 
0. 	 DEPENDENTS -f' WILL U.'AILL NOT BE PERMITTED TO ACCOMPANY TECHNICIAN. 

E. 	 WAI\.ER(S) ,AVEBEEN 4P-RO\, ED TO AL .W THE PURCHASE OF THE FOLLOWING ITEM(S) COPY OF APPROVED 
WAIVER IS ATTACHED) 

F. 	 COOPERATING COUNTRY ACCEPTANCE :F THIS PROJECT (APPLICABLE Tn" AID/W PROJECTS ONLY) 
HAS BEEN OBTAINED l HAS N4OT BEEN OBT-INE) 

I 'S NOT APPLICABLE TO SERVICES REQU!RED BY PIO/T 

G.X 	 OTHER ISPECIFYI 

(1) A six day work week is authorized.
 

(2) Prior to departure from Beirut, the contractor will prepare a report in a 
minimum of five copies summarizing his activities, observations and recommendations 
with distribution to (1) the President, CDR; (2) AID Rep 	 USAID/Lebanon; (3) AID/W
Lebanon Desk; (4) AZD/V, CM/RO; and, (5) NE/TECH/FRST. The contractor will also 
prepare such interim reports as may be required by the President, (R or the AID 
Representative.
 

20.8ACKGROUND INFORMATION (ADDITIONAL INFORMATION USEFUL TC AUTHORIZED AGENT) 

21.SUMMARY OF ATTACHMENTS ACCOMPANY THE PIO/T (INDICATE ATTACHMENT NUMBER IN BLANK) 

(3 1 DETAILED BUDGET IN SUPPORT OF INCREASED FUNDING (BLOCK 12) 

o3 _ EVALUATION CRITERIA FOR COMPETITIVE PROCUREMENT (BLOCK 14) 

0 JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT (BLOCK 14) 

{ 2 STATEMENT OF WORK (BLOC;( 18) 

o] _ WAIVER(S) (BLOCK 19) (SPECIFY NUMBER) 
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4.IONPro ActvIrfi No. and Title

JTA Grant to Council for Development and Reconstruction
22. aetionsnio of Contractor or Participating Agency to CooperatIng Courym and to AID 

A. Reiationrlrips and Responsibilities 

The contractor will provide expert advise and assistance to the Council for
 
Development and Reconstruction.
 

B. Cooperating Country Liaison Official 

Dr. Mohammed Atallah, President, Council for Development and Reconstruction
 

C, AID Liaison Officials 

NE/JLS/L, Donald Muncy, Lebanon Desk Officer
 
NE/TECH/THiST, William J. Richter
 
AID Representative, Lebanon, Dr. T'homas Irvin
 

LOGISTIC SUPPORT
 
23.1Provisions for Lcgi ric SuoaOrr 
 IN KIND FROM LOCAL CURRENCY TO BE 

SUPPLIED BY SUPPLIED BY PROVIDED 

A. Specific Items dnserr "X" in .ppiablbie Column ,t rTahr. ORCOOPER-If ennry neCas qualification, insrrjireruk rnd explain 
COOPER- ARRANGED

AID ATING AID ATING BYbelow in C "Cornrmenrs", 
COUNTRY COUNTRY SUPPLIER 

(1) Office Soace x 
(2) Office Equioment x 
(3) Housing and Utilitiet 

(4) Furniture 

(5) Household Eouiament (Stovet Reftig.. erc.) 

(6) Transportation in Cooperating Country 

(7) Transportion To and From Country 

() Interpreter Sarvices/Serretarial 

(9) Medical Facilities 

(10) Vehicles (official) 

(11) Travel Arrangements/-Tickets X 

(OTHER (12) 
SPECIFY) (13) 

14) 

(15) 

B. Additional Faclllties Availaole From Other Sources 

[o APC,'FPO 03 PX 0 COMMISSARY 

o OTHER (Specify, e.g., duty free entry, tax exemption) 

Subject to Regulations at Post
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(Attachment 1)
 

Budget Estimate
 

Compensation ($182 x 34) 6,188
 

FICA 371
 

Per Diem $57 x 34 + 12) 2,121
 

Travel 1,500
 

Miscellaneous 
 10,50i330
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Statement of Work
 

A. Objective for which the Technical Services are to be used:
 

Completion of four operational programs for an overall develoinent
 
and reconstruction plan for Lebanon, principally in the economic
 
sectors.
 

B. DescriDtion
 

The Council for Development and Reconstruction (CDR) isresponsible
 
to the Lebanese Council of Ministers for the development of a
 
comprehensive, general plan for the reconstruction of Lebanon.
 
This involves reviewing and anaylzing sector studies, making feasi­
bility studies, requesting ministries to prepare project proposals,
 
obtaining financing for the projects and monitoring project imple­
mentation. As indicated below an immediate task of the CDR is to
 
complete the review and analysis of 23 sector studies inseveral
 
diverse fields (for example, public health, agriculture and
 
education) and to establish criteria for the selction of projects
 
and guidelines for their implementation and evaluation.
 

This past fall the contractor with other personal services con­
tractors on four of eight sector papers for the Council of
 
Development and Reconstruction. There are currently four sector
 
papers remaining that are invarying stages of completion due to a
 
lack of qualified senior personnel on the immediate staff of the
 
Council.
 

The contractor, along with Mr. Courtney Nelson, another personal ­
services cciitr~c.tor who was also specifically requested by Dr.
 
Atallah, President of the Council, will jointly work on (1)review­
ing CDR progressto date on the sector papers; (2)work on a com­
prehensive economic analysis tantamount to completing the economic
 
inputs required to the sector papers; and (3)design/develop
 
mechanisms for economic data collection and evaluation for the
 
Council
 



Cota&t t111M1 	 111". riirsns Country 
1141 ", 1PAITMIENT OF STATE 

AGENCY FDA Lebanon Pae 1 of 6 ag 

INTERNATIONAL DEVELOPMENT 2. PIO/T No. * Orgi-nl r A3 .. 

268-0312-2-2688032 Amendment No.

111/T PROJECT IMPLEMENTATION 4. Proiecti/Actvitv No. oe Title 268-0312
 

ORDER/TECHNICAL Technical Assistance to Council for Devulop-
SERVICES 	 merit and Reconstruction (COR); sub-project -

Project Design and Evaluat-on Seminar 
DIl-MIlul ION S. Aoiroprisiton SymoOl 	 I6. Allotment Symblil -. O ChargeI. LQ91, 
 1 937-54-268d-00-69-93 

7. 	 Ouiugt2on Status )P-IcrasiAs)istanc C pile ton Date
[]Adrnnistrativi Ritservatio n Implementing M. , Y r,)Document ] 1 1/ 15 / 79 

9. 	 Authorized Agent 10. This PIO/T is in lull conformance with PRO/ AG
(HG2-14)1 -H 12I Q o IDSDPDc0 

AID/WI Grant Agzeement _ Date 09/30/78 
1 11a Type of Aczion and Governing AI. HUndObook 	 11 b. ContractGrant-PASd,/RSSA 

AID Contract [ PASA/RSSA 	 1 nfrnc3 Number (;f this is an[37 	 AID Grant ] Other Amendment) 

BEIRUT 25
() u rI. c (C
t NIQC 
 No. AIDSOD/PCD-c-0154
 

12. 	 Estimated Financing (A detailed budget in support of column (2) is attachedf ass'achment no. 

Maximumn $58,403 	 $58 ,403 
AIO
 

- U S.-O,,g oinancingLocal Curt incy	 e. n 

1au.	Misfion 14a. Instructions to Aert0toriz.t Agrnra i
RefNncesE-A 

BEIRUT 2444 
 CM/ROD is requested to 
develop a work order with Practical concepts
BEIRUT 2805 Inc. (PCI) under IQC contract No. AID/SOD/PCD-c-0154 for servicesBEIRUT 3365 described herein.
 

15. Clearacaa1)ncluo 	 andedu for all 2ceIymbolastlep1o(e)nubertyped noelo1f 	 learances 

14b. Address of Voucher Paiing Office 

15. Clearances-Include tyed name, office s telahone number and data for all clearances.Dol, 

A. The Illep-tre seclflceT~s Phonea2 No. 	 tvnewROat"ie S. The ttecent of work liePDithin.-

16 	 h geeNAt onr:Th em ncniins lg eofrt their iaInit a bndat_o €oellg 	 yd agency/ prgrm 

TDate 	 Tiol 

Donireldr Reee,/E/D
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Techni~cal 
rolect 

Assistance to frouncil for Development and Reconstruction (CDR); Sub­- Project Design and Evaluation Seminar
 
IS.THE SCOP91 OF TECHNICAL 	 - OPE OP WORKSERVICES REQUIRED FORMERETO 	 THIS PROJECTENTITLED 	 ARE DESCRISE"STATEMENT 	 IN ATTACHMENTOF WORK". Services 	 NUMSERwill includematerials for up to 

conduct and provision of
3 one week seminars on project desiqn and evaluation.
 

19.SPKC!AL 

A. LANGUAGE REQUIREMENTS (SPECIFY) French!Enqlish(If MARKED, TESTING MUST 	 ca'ahiiBE ACCOMPLISHED BY AID TO ASSURE DESIRED LEVEL OF PROFICIENCY)
B. ] ACCESS TO CL..SSIFIED INFORMATION C WILL -- WILL NOT BE REQUIRED BY TECHNICIAN(S). 

r- DUTY POST(S) AND OURA ;IN OF TECHNICIANS' SERVICES AT POST(S) (MONTHS) 
Beirut, Lebanon


0. 	 E DEPENDENTS 
 C WILL SWILL NOI BE PERMITTED TO ACCOMPANY 
 TECHNICIAN. 

E. " WAIVER(S) HAVE BEEN APPROVED TO AL, OW THE PURCHASE OF THE FOLLOWING ITEM(S) (COPY OF APPROVEDWAIVER IS ATTACHED) 

F. COOPERATING COLUNTRY ACCEPTANCE OF T-4;S PROJECT (APPLICABLE TO AID/W PROJECTS ONLY)
HAS BEEN CBTAINED C3 HAS NOT BEEN OBTAINED
 

C IS NOT APPLICABLE 
TO SERVICES REQUIRED BY PIO/T 

G. 0 OTHER (SPECIFY) 

20.BACKGROUND INFORMATION (ADDITIONAL INFORMATION USEFUL TO AUTHORIZED AGENT)PCI was initially contacted in May 1979 and responded with letters dated May 8, 10 and
18, 
in which they outlined their program, staffing and budget. 
These data were used
to prepare the attached (Attachment 1) budget estimate.
 

21.SUMMARY OF ATTACHMENTS ACCOMPANY THE PIO/T (INDICATE ATTACHMENT NUMBER IN BLANK) 

R 1 DETAILED BUDGET IN SUPPORT OF INCREASED FUNDING (BLOCK 12) 

o3 EVALUATION CRITERIA FOR COMPETITIVE PROCUREMENT (BLOCK 14) 

O ___ JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT 'BLOCK 14) 

{ 2 STATEMENT OF WORK (BLOCK 18)
 

WAIVERIS) (BLOCK 
 19) (SPECIFY NUMBER) 
C 
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4PeresVctCINY No. .wd Titl 268-0312 
to Council for Development and Reconstructionl (CDR); Sub-


PMOIT Technical Assistance 
 eminar
Desin and Evaluation
Project - Project 


of Contractor or Participating Agency to Cooperating Coun"v and to AID 
22,moftibo/shi 

of the Council 
working directly for officials 

Consultants will be 
*. , 	 review c.rurse content 

ana will ,ouLdilnata and 
for Development and Reconstruction 

(CDR) 	 The USAID
(Oct 5, 1979). 


and materials with these officials 
prior to start of seminars 


representative will provide 
the necessary coordination 

between consultant and CDR.
 

Liaison Official a. Cooperating Country 

CDR - Secretary General, Joseph Sassin
 

CDR - President, Mohamed Atallah
 

AID Lieison OfficialsC. 

AID Representative (;/o American Embassy, Beirut Lebanon 

- Robert F. Fedel, NE/PD/SJIL
AID/Washington 


LOGISTIC SUPPORT 

IN KIND FROM LOCAL CURRENCY TO BE 

23.Provisiofs for Logistic Suoport SUPPLIED BY PROVIDED
SUPPLIED BY 

OR
 

ARRANGEDCOOPERCOOPER-
Soicfic Items (Insert "X in applicable column atright. 	 AID ATING BY

A. 	 ATINGexplain 	 SUPPLIERCOUNTRY
If entry needs qualification, insert asterk ar 	 AID 
COUNTRY 


below in C "Conrments") 

X 
I1) Office Space 

NA 
12) Office Equipment 

(3) 	Housing and Utiliies
 
NA
 

(4) Furniture 

(5) Household Eouiomont (Stovex Refrig., erc.) 	 N A 

(6) Transportation in Cooperating Country X X	 
X 

(7) Transportation To and From Country 
X 

(8) Intierpreter Services/Secretriai 
X 

19) Medical Facilities 
X-
(10) Vehicles (official) 

(11) Travel Arrangementlrrickets 
X 

Seminar Sites&Lodifg Rservtns 
X 

(OTHER (12) 

SPECIFY) (13)
 

(14)
(15) 

Available From Other Sources
6. Additional Facilities NONE
 

C COMMISSARY
0 PX 

CO APO/FPO 


(Specify, e.g., duty free entry, tax exemption)o OTHER 



1 

Page 4 of 6
 

Attachment 

PIO/T 268-0312-2-268032
 

BUDGET ESTIMATES - LEBANON 

DIRECT LABOR 

CATECORY 

RATE/DAY 
BASIC WITH 

DAYS RATE/DAY MULTIPLIER* TOTAL 

1) Instructor/Logistician 34 $ 92.31 $256.00 $ 8,704 

2) Instructor 26 138.46 384.00 9984 

3) Instructor 36 145.00 306.00 11,016 

4) Instructor 21 110.00 232.00 4,872 

5) Project Director 7 175.39 486.00 3,402 

6) Translator 5 160.00 338.00 1,690 

7) Research Asst./Secretarial 15 46.15 128.00 1,920 

TOTAL LABOR $41,588 

OTHER DIRECT COSTS
 

Airfare: 4 RT 9 $1,390*Ytrip (Positions 1,2,3,4) ................. $ 5,560
 
1 RT @ $1,390**/trip (Position 1)....................... $ 1,390


Per Diem: 90 days @ $72/day ....................................... 
$ 6,480
 
10 days @ $ 6/day ....................................... 
$ 60
 

Printing, Telex, Telephone, Supplies, Air Freight ................. $ 1,500
 

DBA Insurance ..................................................... 
$ 1,575
 

Miscellaneous..................................................... 
$ 250
 

TOTAL ESTIMATED OTHER DIRECT 
 $16,815
 

TOTAL PRICE 
 $58,403
 

*Multiplier as agreed upon in IQC contrat includes overhead, fee and G&A
 
Multiplier for Permanent Staff @ 2.77 
(Positions 1,2,5,7)
 
Multiplier for Associate Staff @ 2.11 
(Positions 3,4,6)
 

**Airfare based on regular coach rate.
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Attachment 2
 

STATEMENT OF WORK
 

Contractor will conduct up to three continuous Project Design
.;and Evaluation Seminars each of 6-days duration in Beirut,
Lebanon, for 20-25 
(each seminar) staff members of the develop­ment and reconstruction planning agencies of the Government of
Lebanon (GOL). 
 Contractor will provide French/English bilingual
staff and lecture materials in French for dissemination to
 course participants.
 

Elements of the training Seminar, which are generally patterned
from 	AID's Project Implementation and Design Course, will
include, but not be limited to, the following topics:
 

(A) 	Application an6 utilization of Log Frame methodology
as a means of establishing a framework for dialogue
 
among participants;
 

(B) Emphasize and illustrate standardized procedures for
project planning, identification, appraisal, imple­mentation and management;
 

(C) Discuss, but minimize in terms of course content, the
process of project evaluation and its usefulness as
an instrument for management and policy formulation;
 
(D) 	Stress case 
study approaches to project identification
 

and design.
 

Consultant will provide French language training materials in
adequate quantities for 60-75 participants. English and French
language copies of materials will also be prepared for use by
GOL Seminar management officials.
 

Consultant's Seminar team leader will travel to Beirut, Lebanon
for 2-3 days prior to July 23, 
1979, to finalize Seminar content.
 
Consultant teaching staff will arrive 2 days prior to start of
Seminars to discuss course content with U.S. and GOL officials.
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Attachment 2 cont.
 

1he Contractor is responsible for all necessary technical preparation,
 
e.g., course contint, tzanslation of materials into the French
 
language, provision of French-speaking instructors, etc., for carrying
 
out Seminarsin Beirut, Lebanon, at a site selected by the CDR. Overall
 
technical direction of the Contractor will be the responsibility of the
 
AID Representative, Lebanon, and officials of the GOL CDR. As noted
 
aboqe, course content will be reviewed by CDR and AID Rep prior to
 
start of Seminars.
 

It is anticipated that the series of 6-day seminars will start on
 
October 5, 1979. Consultant should arrive on October 3, 1979.
 

Reports
 

Within 21 days after returning to the U.S., the Contractor will prepare
 
five copies of a report summarizing the subject matter covered in the
 
Seminars, how the Seminars were conducted, number and position of
 
participants, etc., the Contractor's appraisal of the effectiveness of
 
the Seminars, and recommendations for future Seminars to: (1) the AID
 
Representative in Lebanon, (2) NE/PD Project Officer, and AID/W
 
Lebanon Desk and the President, CDR.
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SUIJECT: TA FOR CDR ,25-0312)
 

REF: (A) STATE a25s5, (a) STATE '104124 

1. AID 	REP MET w:TH COUNCZL FOR DEVELOPMENT AND RECONSTRUCTZON
 

CDR) PRESIDENT. MOHAMED ATALLAH ON APRrIL 30, Lh71 -TO DISCUSS
 
PROJECT DESIGN AND EVALUATION (POE) COURSE MENT:ONED PARA 2 LA),
 

REF LA) ATALLAH A= uSTE THAT THRET CONSECUTIVE POE COURSES
 

BE HELD ZN S.:PUT UNCER CZR AUSPICES 3EGNN:.NG IN LATE JUNE ALONG
 

THE FCLL.W:rNG LINES:
 

A. THE FTRST 00E SEMINAR WOULD BE ATTENCED0 BY ABOUT 23 "-lH ~ ( 
LEVEL aC'" CFFTC:A;LS :Cl ::E:'./:=Z0 ,.- C:R STAFF AN: -:NG 

MINISTRES3). T7iIS YCULZ) w HT-L.-O~y S!SS::NSENACNAR W17.N 

wpERE THE 20 ATTE7NCEES, ALONG WIT7. 1 0:R;;ECTR GENERALS FRCM
 

T-E LINE MINTS.R:ES, WCULO FAMIL.ARIZE THEMSELVES WITH GOALS/
 

OBJECT:VE.S CF THE SEMINARS.
 

B. ATTENDEES FOR THE SECOND AND THIPO PR SEMINAR MIGHT BE
 

MIO-LEVEL GOL CFFICIALS ANC REPRESENTATIVES FROM THE PRIVATE
 

SECTCR. :3ENT:F:=Ar'l.N CF ATTENDEES OF THESE TWO SESSIONS WILL
 

BE MADE PR:OR ANO/OR ZD.R.NG THE FIRST SEMINAR.
 

C. ON ASSUMPTION THAT POE SEM:NARS WCULO BE STAGED BY A CONTRACTOR,
 

SEMINAR 	 CSNTRACTOR SHOULO ., -Ctj -1,:"E JT"IS) F -\N T= 	 -- " " 

N : ~1llv~ 1--ri-EFFICIAL5 C'S~2 

AND A 'iSZT -:N -. FC- .- TO MEET ANY SPECIAL COR
:ZR:NG slESSIONS 


REOUI RE.ENTS.
 

2. 	 COP RECUESTS THAT CONTRACTOR S7TAF HAVE
 
F~'~ '~- ~AND THAT ANY INqSml_ =NA " IAAT~~
 

MZDE -v'' : --- -. TE MAJCRITY F THE ATTEN" E AT Tt. 

~~sIO *:~PqcaAaLY SPE-AK ENGLISH. alUT FRENCH IS DES!.RAELE 
FOR TH:s "ESSON, A O . ANOATORY IN SUSSECUENT SEMINARS Wt-ERE 

.MI -LEVEL STAFF MAT BE TRAI ZD. 

3. CR 	 I S A VERY YOUNG :,NST:TUT:CN GRAPmLNG WITH THE PROLLEMS 
= 

cF PPCV:2:NG LE:AOERSH: T A WI:DELY CIVERSE GAROUP OF GCL 
-

:NST:'UT:NS ,-NVOLVED :N THE R-EU:l-:-NC OF LE-=SNCN. COR cCNS:ZERS
 

PCE SE-MINARS AS AN K4PCRTANT TCL FOR ESTAaL-SHING A COMMON
 

SASI.z FOR "NTER:ING :NTC A CIALCGUE SETwEEN ITSELF AND LINE
 
MINI.5T:E . :F THIS :.N:T:,AL SE-:-ES OF POE SEMI1NAR$ IS SUCCESSFUL
 
WE EXPECT TAT COR 'CJL: CCNT:,NUE THE SEMINARS (AT LEAST IN A
 

MOIF:E= PCRM)A A MEAN3 CF ENCOURAG:NG COLLASORAT:CN BETWEEN
 

OTP PR:VATE AND PUBILC PR:NC:PALS IN'.OLVEO :,N LESANCN' S DEVELCP-


MENT AND RECONSTRUCT:ON.
 

4. ACTCN ;ECUESTE.D: ZUNC:NG =OR T-E THREE SEM:NARS w.L 

BE ~RVqc:E 353 P---ASF A-,vISE ES:TImAT7:)
 
COSTS AND SUGGEST:ONS -- R D1TES CF THE THREE SEM:N\AS. FUNDNG
 

=00M 2-0.12. 

C'TAT:CNS wILL FOLLOW RECEP:T OF THIS :NFORMAT::N.,
 

A INSCLV'i NG
 

. .E3TAVAILABLE COPY
 

UCILASS IFED
 

http:3EGNN:.NG
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n11: 1 STATE 124n4; I)IIIRUT 2444. 

1. FIITNER SISCUSIONS AT Cal ON PROJICT DESIGN AND EVALUATION 

PM) sE[InAlPROPOSED RIF iI INOICATSI TNATTIAINIRG SAOUILO. 

l MONCIRNED VIT%STANDAROIZED PIOCEDURES AND rMETNOLO04ItS 

Fog PROJECT .ANIll, IDENTIFICATION, AP-RAISAL, IMPLEMENTATION 

AND AINAGIENT. CZ lANRAISED ONCERN THAT THE PROGRAM 

IVALUATION MC[ULE OF THE POESEMINAR, WI ITS EMPHASIS ON 

IETROSPECTIVE AALYSIS £A1RESULTS, -AYlOT, ACKNOWL DGING T 

IMPrTANCE, I OF PRIIAAY CONCERN TO MOST GOL OFFICIALS W14O 

ARE MOSTLY INVOLVED INPROJECT IoENTIFIATAMON, ESTABLISHING 

PRIORITIES 4xa IMtE.MENTATION DURING THE RECONSTRUCTION 

PNA[ OF LLIAON'S OSVLOPWEXT. 

L. AID REPREAQESTITHATAID/V DISCUSS WITHTHE PROPOIED IoC 

CONTRACTOR?CI, INC.) THE FEASISILITY OF TAILORING CDI'S 

TAIKING PROGRAM ALONG THE FOLLOWING LINES: 

A. RETAIN BASIC LOGFRAMEiMETHODOLOGYAS A MEANS OF 

[TVLA ISININGA COM1OFRAMEWORKFORENSUINGDIALOGUES 

PAST ICIPUTS; 

A3ONG 

I. E NASIlU STANDAROIZEDO PROCC-JES FOR PROJECT PLANNING, 

IDNTIFICATION, APPRAISAL, IMPLEMENTATION AND MANAGEMIENT; 

MINIMIZE EVALUATION INTERMS OFCOURSECONTENT, BUT 

RETAIN SHORT PRE"ETATION ON USEFULNESS OF PROJECT 

EVALUATION AS AN IMSTRUMENT FORMANAGEMENT AND POLICY 

FORMULATION; AND 

0. STRESS CASESTUDY 

DESIGN. 

APPROACHES TO PROJECT IOENTIFICATION AND 

3. IT APPEARS THAT INAL COURSE WOULD LEAN TOWARD AID'S 

POJECT I PLEMENTATION ANDDESIGN FIC) TRAINING PROGRAM. 

A SUIPCT THAT PCI IS CAPAILE OF MAKING TNE REVISED PRESENTATION 

IT LITTLE TIOUILE AND THAT TRAINING MATERIALS AREGENERALLY 

AVAILABLE. 

4. SEIiMIIARFORMAT (SCIIIED PARA 1, EF (A IS ACCEPTAIILEUT, 

AFTER ASESSING AVAILAIILITY OF 10L STAFF TO ATTEND SECON 

AND TRIRD SEMINARS OURING THE SUiMMER,CX MAY DECIDETOHOLD 

OnLY ONE SEMINAR FOR LINE MINISTIRIEI ANDCONSTAFF. SEMINAR 

WILL NEED TO SE HELD AS EARLY INJULY AS POSSIBLE OUETO TRE 

DIFFICULTY IN BOOKING APPROPRIATE 4OTEL SPACE IN H!LLS OUTSIDE 

OFIEIRUT ANDU"pOMING HOLIDAY MONTH OF
AUGUST. 

S. INAODITICN TOFRENCH LANGUAGE TRAINING MATMIALS, PI 

SHOULO BRING ,CCIJATICJUAITITYOF THE ^AM nATZRIALS IN 

ENGLIS1. CDR WILL DISCUSS VITH PCI A "YRAINING FOR TRAINERS' 

MODUI.EON ARRIVAL OF INSIRUCTCRS. 

B. 	 CD1 PREI(OENT ATALLAN JUST IETURNED FROM OVERSEAS TRAVEL 

AID REP UNABLE TO0lrAIN CONCURRENCE ON
ABOVE PRIOR TO 
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LEFT TO PCI.
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2. PER PARA I .5T!L, qASON T'A 	 -___"_____________E___"",E­

!I44T :.k PRESID4T, nOMAMT0 AT;.LLAH,MAD OIrFIC'LTf
 

FAEEINa TRE T4'N 2 SENIOR P.ATICIPARIIS TT'EE OIIE-,:EA
 

AS BEEN rACE 
 O WILLATTENDLIST OFEYECUTIIS 


THE :E.,INAR. THE PARTI^IPANTS WILLSE MES8ERS OF TN.COR
 
SEIIIAR. 


53, CHIEFS OF SECTIONSWHOEICHT 4'.0!.APPROXIMIATELY 
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SAVE REPEAT HAVE TRE RESPONSIdILITY CR DAY-TOO-DY PROJECT 


tONITORING. ALL PARTICIPAITS ARE
 DESIGN, IMPLEIENTATIOH AND 


NOT POLICY-MAKERS, SOME 4ILLBE 
 OE
00RS.
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5. BROTHERS AID EDWARDS IFCR" FOUNOATION)HANOCARRIEO 

OISUS:ZED REFTEL VITH ATALLAN ON JUNE 11, 1137 PER PARA 4 REFTEL.
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