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PROJECT PAPER
 

LEBANON: RESTORATION 	 OF M!TNISTRY OF AGRICULTURE SERVICES 

I. Summ:aryv and PQ~C :-endat ions 

A. Grantee: The Government of Lebanon (GOL) 

B. Ir ,ementlnc Agency: Ministry of Agriculture GOL 

C. Amount: U.S. $768,000 

D. 	 Project Purpose: To assist the Goverrment of Lebanon to
 
acquire the vehicles, agricultural

machinery and the audio-visual equipment

required by the Ministry of Agriculture
 
to restore its services in support of
 
the private farm sector which were
 
disrupted by the hostilities and related
 
losses and damages.
 

E. 	Project Description: The Grant will finance the foreign
 
exchange costs of essential replacement

commodities required by the Ministry

of Agriculture.
 

F. 	 Grantee Contributidon: The GOL will restore the offices,

7-a-boratories and facilities of the
 
Ministry of Agriculture. It will provide

local 
currency source items 	and personel.
 

G. Mission Views: The USAID Mission strongly supports

this project and has recommended
 
authorization of the proposed Grant.
 

H. Statutory Requirements: All applicable statutory criteria
 
nave been satisfied. See Annex G
 
for Statutory Checklist.
 

I. Recommendation: 	 Authorization of a Grant for U.S. $768,000
 
for FY 1978 activities for the purpose

stated herein on the terms and con­
ditions set forth in the draft Grant
 
Authorization.
 

J. Project Committee:
 
NE/TECH/AD:LClark (Chr)
NE/PD: Dilandel 
NE/DP : GDonnelly 
GCiNE:GBisson
 
NE/TECH: PBenedict
 
NE/L : W7ance 
CM/ROD : FMoul ton 



Part !. R E-tCT F CKG .OUrID AND DETAI LED DESCRI PT IO Nr 2 

A. Background 

1. General -

During the -'trs 1975 through 1978 the Lebanese peopleranging frcmn the inriur city of
rural v1ll-a.'., Beirut to the smallest
and farms have been caught up in a destructiveconflict. The r"sult has been large nu,7bers of peoplekilld and pn...ra fac-:npj it'tb ranging from apart­ment houses to farm houses and from factories toc rch'irds severely d fruit'-,ged or destroyed as the resultfhellfire, burning, oflooting and vandalism.and pulblic institutions Private propertyhave suffered dam-ages estimatedto be in the billions of dollars. Farm families and the
Mi.:nistry of Ag'riculture (10A) havewith been hard hit alongother groups and public institutions. Following
the cesation of the period of intense hostilities in
1976, USAID -roved rapidly in FY 1977 to provide S20.0million of emergency grant assistance
atnd rehabilitation effort to help the 
as part of a relief 
Lebanese take the first


steps 
 in its overall reconstruction effort.
.as spearheaded by a five This effortmember multisectorwhich technical teamvisited Lebanon in January, 1977. Pursuant tocontinuing interest its
in supporting the 
rehabilitation/
.-cns truvsT ion of vital sectors of the Lebanese economy, .- .USAID sent 
a second technical 
team to Lebanon in July, 1977
to 
review progress and problems relating
reconstruction co the rehabilitation/effort and to identify other priority areasfor possible USAID assistance in FY
four mem:bers 1978. The team includedone of whom was an agricultural specialistThe Tem
r's work in Lebanon was coordinated by the Council
For Reconstruction and Development (CDR) which identified,
j_.7cng other priority rehabilitation/reconstruction needs,several possible agricultural 
sector projects. The two
highest priority agricultural projects proposed were:1) THE RESTORATION OF MINISTRY OF AGRICULTURE SERVICES2) A RECONSTRUCTION CREDIT PROGRAM FOR THE OPERATORS OF 
and
 

SM.ALL FARMS. 
 This Project Paper (PP)ground and provides the back­rationale for the 
former project which will
enable the GO' 
Ilinistry of Agriculture to acquire the
commodities (vehicles, farm machinery and audio-visual
equipment) required to reestablish minimum levels of exten­sion, research, Animal Production Organization (APO),
tree nursery and Green Plan (GP) services in support of the
private farm sector.
 

2. Agricultural Sector Prior to and Post Hostilities 
-

Prior to 
the hostilities in 1975 Lebanese agriculture was
well advanced by Middle Eastern standards even though the
country had a limited agricultural land base with only
38 percent (390,000 ha.) 
of its land area considered
potentially cultivable. 
Due to steep slopes, thin soil,
and bedrock more 
than half of the 
so called cultivable
land was unsuitable for farming without expensive terracing.
Limited rainfall was another factor influencing agricultural
 



3 
opportunit es. 
 Annual rainfall, most of which comes duringthe winter, 
r-nges from 1,000 to 1,5OO mm themount-in 	 on 'Western;n;i'd from 500 
to 1,000 mm in most of the
nportnt T -aa v 111ey. rt:ar desert condi tions exist in
the El 
 melIhar,-a of the northeast whre as littleas ;50 'z of 1rin :mAy fall. Tle best adapted farming
areas of' -­e ;iintr'Y are thein ne.kaa Valley, a narrowcoa!t,11 "'P 1 A.kkarthe K.ura-Zg.rtallmitld ." 	 plains :ndis of the 	 ,idsouth ard northeast. The countryhas a w: z c I-e of micro climates which erabluction of 	 e the prod­cit, along the coastal strip and apples in the
highlands rcflh ezing tcmperatures and snowfall occur

during the winter. 

With both 1 ima ted and 
i.mporant in 	

seasonal rainfall, irrigation isQ.non with approximately one-fourth (54,000of the crop.d ar--a having had 	
ha.) 

access to regular irrigations
prior to 
the host:lities 
 Another 26 000 ha. was 
estimated
to be under irrigation 	during 
the spring months or in
alterr:at 
 years. ased on hydrological evidence it
been etim'ated that 	 has a total of 160,000 ha.,
of 100 percent 	 an increase over total irrigatedirrga-ble through the 	
land, might beend of this century. Historically,large areas 
of potentially cultivable 
land (170,000 out of
390,000 ha.) 
were kept in a fallow state of whichhalf (75,000 ha.) 	 nearlywere abandoned. 
 Land which was not
cropped ,;as traditionally used 
for grazing sheep and goats.
About two-thirds of the 220,000 ha. of cultivated land was
utilized for annual 
crops and the balance was under pe­rennial crops.
 

The gross value of agricultural production (excluding
fishing) in 
1972 was estimated to 
be 789 million Lebanese
Pounds or approximately U.S. $255 million (L.L. 3.09/
U.S. 	$1.00). In terms 
of gross value, fruit which accounted
for L.L. 330 million was the 
largest item followed by
livestock and poultry (mostly poultry) L.L. 24 0/million,
vegetables L.L. 112 million, industrial crops L.L. 74 million,
cereals L.L. 23 million and leguminous crops L.L. 23
million. 
 In spite of the fact that Lebanon has a limited
agricultural 
land base and had been a net importer of
agricultural products, agriculture played an 
important
role in the Lebanese economy. 
 In 1972 about 10 percentof the value of Gross Domestic Production (GDP) was de­rived from agricultural sources. 
During the period
1970-72 an average of approximately 26 percent of Lebanese
merchandise exports were accounted for by agricultural
products. 
 Fruits and vegetables and poultry products were
the major agricultural export items. 
Approximately one­fourth of the labor force was employed in the agricultural

sector.
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A]hc, h :e cul tura] .- c tor .h rate had beencc.
slow p,''cr to 0 (about 5 , -r , p r :r,.n tn real 

tc x;'s 1-c :-n '70) it cceC r"-at(:d 1urrig the -arly 
1970's ,r,.r 0o , - s ucujit to ,ve reached 
7 per- nt .d _!I 30 1974f-4 .n Tven so, it was 
a sUf:,ed I",1t _ l d ne unl rely theft r:TUszac p:-oduc t on 
ould . - ., u re trte'a ,:-rd ad that food 

Crt ,t t, . r nd 
IaS 7C

(r 
-c7, C 

-- u] 
cr

:-v) 
y

which 
wih 
were 

histcr r' - rt_;lL food r. 

At th C,' , .. ,el --h re -,'re an e " Led ?42,E10 farm 
ho]72'I s r 1 0 CIC S -L . s 1'aif of these ,.ere 

c?,-, Id ,. s f ] t e -. er arid Lne baance held second 
jIb. AZ id -s -ere Accordina717 -c-d , co':z,on. 
to Je 7,0 3 - c ijz f tIhe .ho'dings accounting 
for 9 p, (n e .rn"r.d area ',,cre leas than 2;a ha. 
Ifn Sle :1d 1 1,'-c t ,c uc, ' g for 22 )p c:-cnc of the 

farm ar5ua \.'C n 5 C "s. S E%en:-cn Dercent of 

the farm area . cour-(d for by 20 To 50 ha. un2-s. 
Fra ',ar on ems w re evi dent as 3,00 far"ersti p; ob-
had from 10 to 24 land Ta-cels, 37,000 had from 5 to 9 
;;acre's ad p0,000 had at least four parcels. 

zr :ure seve rely ed 
975- 76 c c- Iit es ar!d to a le:ser extent during 1977-78 
.hen -c iht wfs confined to the southern area of 

"har:ese c,. -:as d Jsrup during the 

the co u-ty. Duri-g the hoszilit- s ' ebar;ese far-,ers 

suf-:- .--d in a '.a. ecv of ,:vs _in acc rcn tO the s_ cal; i:-s~... j "!ea varieddartgc:'s. oh rk =d ur,cercamnzy .cre great arnd tn.Ce \rC 

.rumm to .,:m and rerion to re: Son. Lack of irrigazion 
%.azerfor field crops, vegetables and tree crops wiLed 
ouz crops or rrevenzed the plariting of crops. It also 
r zsul in hi)] of whched the ing t:'ees reorese-nted 
.- ibstant al capi tal irvesir,ec:s and .hich will- reouire 
se"eral years To replace. Loss of dcoe-.edab e feed supplies 
w-iped out pool zry enterprises just as competely as did 
mdlaiary 3ctivities. ECuipment losses reduced the farmers" 
ability to operate their farms. Livestock losses were 
v.idescread and repiacement of dairy and other animals will 
reouire substantial time and money. 

A report prepared by Dr. Ca-mille Kobeh, Director General 
of Cooperatives, entitled "I.TEMOIRE SUR LES DECAIS PAR LA 
GUERRE LES SECTEURS COOPERATIF ET AGRICULE" dated January 21, 
,977 contains an -ndication of the ragnitude of the losses 
susta-ned by farrers. For the Lebanese poultry _industry, 
w.hich "..as one of the most advanced in the ,Iddle East, 
the number of layers declined 90 percent from 3.0 million 
in 1974 to 300,000. Broiler production decreased 90 
percent from 20 million to 2 million. Sheep and gcats
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sjffcr'd a 40 pecent re uct on f;'n 500,000 to 300,000..he r,. ' r of : .- d b;-c-d n;-y' (;:, e dec ' d From
;'5,000 to 5,00U0, 
 w-:'c-r,tr e- t-On:n 10 v.hi2e ]or'a] breedTrtb :-s x ;'e h vd f:rm F-O,0tl0 ,o --0,000 ,cuad . Totalves~ork es c.;re ,:st --. :-d to 458 million LebaneseTounds or -,: ey 
be 

24 rntlion at LL 3.09/U.S. dollars 

r!A .,ekLr.r ny -,"-''cj h ch e1 : od s4nce the intense , h h'eeosri) ible ->:ception of the sruth and'tier , -d r eas s t .hreradic hostilities havec ri-I d) ,- . e criculure ':as strng£u ed to recover..he s .'son-l u e of the .h*rite potato crop .ace rapidr-cov(-ry ble.bC Po ato pro-cton w-ich ,.as-stimatedto hav e ,;-,ourj d to about 327,000 F-.etric tons in
trc'rp.t o -,-rut 5 000 tons in 

!974 

;!)p':;o!-d Lo ,e .e 
975. The 1977 potato cropa full recovery and nay have eqaaedor Cxcei ,d e r production. ,ecovery ,.as facilitatedb th e ca of

1, ,'O0 0ed.et t r G1 of 
e 

c y ion 00 metri c .ons of seed 
tons fert1]7l e r unrtder FAOLUSia..hCats. ".-he eo, Tr of -or uCeion ".was les dra:,]-tic

1-i th nrducticn -sT ated haveto been 75,560 metric tonsin 19'74, ecclrlr)gPo ]5,000 -;etric tons in and1975 re­cov c-I:n to an tst nated 50.000 metric torn in 2S77.",eat .nort reiui- !, ents ar-e expected to amoLunt to 330,000.e.ric o.ns per annum during the next few years.
 
It appears 
that from 30 to 40 percent of Lebanon's iroortant 
fruit ;d rut -,.ees ,.ere severely dargaed lest. TheseIcsses - .e -tribued 

or 
to the disruotion of -,rr'gation w.ater .e n.,sical destruction of trees and lack of care.- . 7r le of thiS ca7,aEe 'as seen
c)f E Iah rre (according to 

in the viI ,age

local 
estimates) approximately500 to 600 hectares of aricot trees died when irri-ationwater se ce 'as cut off for eic-h-een months thus depriv­tng v'llSe,-sthe of the-r .Rain source of livelihood.7ree replacement is likely to be severely retarded as allof the nurserfes operaTed by the .71Dnistry of .Ljricul ure(Green Plan) Aere destroyed or lost their planting stocks.
in addition to a lack of Dlanting stock, there is a minimumfive year time lag between the ti,;e fruit and nut trees
are planted and 


A.pple 
they begin to produce orofitable yields.procucrton in 1977 -.:as estimated to be 106.000metric tons, down 2E percent from -974. Olive production­in 1977 was estimazed 
zo nave bean a record low 25,000


metric tons.
 

The poultry industry, both layers and broilers is reportedTo be making a comeback. Although some poultrymen sufferedda-maed poultry houses, most had the physical facilitiesneeded to get back into business on a ]imited scale provided
that they had access to chicks and feed. 
 The larger and
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more al'f]-unt poultrymen were reported to have been making
a bettcr 'ecovery start than were the smaller farmers
with 1 *t.d financial resources. Utilizing L.L. 
10.0
;n1 n -icr c.'aiable by the GOL (L.L. 8.0 million ofwhich . de avail able to the Iekaa Fresh Egg Production
'111d ,a , ing Cooperative) through the National Union
of 7r -ct Co op<razives (UIJCC) 
 and 1,000 metric tons ofcn_entrates for poultry feeds aede available under thelusoices of FAO, broiler production at 11,000 metric tons
and egg production at 
 the 120 million level were estimated 
to be at about half of pre-hostilizy levels. 

Dairy production, which was never well advanced is likelyto face a p1eriod of slow recovery due to the loss of cettlewhich can only be replaced through importation and/ordemestic brf:,eding which require a period of years. Sheep

and gcats a:e expected to recover more rapidly. 

The departure of 
 arge numbers of Syrian and Palestinian

farm laborers placed severe stress on the more 
labor
 
intensive agricultural enterprises such 
as fruit and
vegetable production. There 
was a strong need to mechanize

Lebanese agriculture prior to the hostilities and this
has been exxacerbated by the events. The pressure to mech­anize is being felt at 
the farm level and on up

through the Ministry of Agriculture.
 

In its report of recent economic developments in Lebanon

the International Monetary Fundi/ 
indicated that damage
to the agricultural sector was extensive. The report
pointed out that "most animal production facilities andmost agricultural machinery and equipment were almost

completely destroyed while production of vegetables,

fruits and grains was 
severely disrupted." The report also
confirmed that by mid-1977 animal production and processing

facilities were 
repaired and reported to be operating at
50 percent of capacity and 
that the crop harvest was
between 50 and 60 percent of prewar levels.
 

1/ An internal International Monetary Fund report. 
SM/77/247
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1 rnmtdia t-y prior to the hostilities and t is was reflected
in the :7 y -0, 1975 1BBD econ,omic report D The report

alluded o -xt.:sion ;ervice iradcquac es did
but notd0:a 1 , . it w;-as pointed oit that o-e . ar'ent reason
 
for ,, - :.:- n' i,,cruacy '.'as that GOL paiid 
 little attention
bccaui e ! -er fr:2urs had access to technological

infer:.. n pr~vtldtd by c;-u-.rcia! suppliers. Some thought
h~td L,,.n 1von t.o hainzn *xtensicn func< ann provided 
 on 
a pro:,-c- i: l1miredwithin -o-raphical areas. For
 
eY..P~e ,[il tural ~,xt2nsion services mi ght be provided

by " ~f_:e ,.:ational Litani in South Bekaa
:' du (OIL) the\,Il Icy. 'Ie Uh-iD rport did szro2s Letanon's need for an
 
effic- <nt naional aLri.:u] tural extension service closely
cuor(l -1 ed with the a.jrricul tural research centers. 
 The
 
p rs n-, :l staff is corpeosed of 55 profess 1onal
-n tx on 

members of 
wh ich ,4-ant are headquarters personnel, four are

reg/iunal " -rvi:ors and 43 Extension
2 are Agents stationed
 
in the C,,nters (Annex E).
 

Prior *o 'he hostilities the Bureau of Agricultural Education
of the .'nistry of Agriculture operated four national
 
a ,ricultural schools. 
 These schools were as follows:
 
1) Fanar (near Beirut) -
 This school, with a capacity of

90 students, provided 3 year secondary level technical

tr-aining in 
crop and livestock production; 2) These three
practical schiools (Chazir, Mount Lebanon 
- Abde, NorthLebanon ­ ,.asrie, Bekaa Valley) provided crop and livestock
production training of less than a year's duration for 90
would-be 
farmers and farm workers. These schools were

equipped with both chemical and biological laboratories
 
and each had its own experimental fields.
 

The Anim7al Production Office 
(APO) is the semi-autonomous
 
agency having the responsibility for implementing MOA
 programs for expanding the production, improving the quality
of and reducing the production costs of milk, meat, poultry
and lives-ock products (Annex F). 
 Prior to the war the APO
had been reasonably successful in promoting and contribu­ting to 
the buildup of the Lebanese dairy industry to
about 25,000 head of improved breed cattle and 60,000 local
breed cattle. 
 These numbers had been reduced to 5,000
improved breed dairy cows 
and 30,000 local cows according

to an estimate reported in a March 7, 
1978 report of the U.S.

Agricultural Attache. 
NOTE: These cattle numbers are not

in agreement with those which appear in Annex F. 
The APO
 
suffered heavy losses of its facilities and equipment

during the hostilities. The laboratory at Baabdat was
gutted by fire, the three milk collection stations located
 

1/ IBRD "Current Economic Position and Prospects or Lebanon"
 
Report No. 670a - 1975
LE, May 20, 




in Abde, H:-.nel and Tyr were
agr~ou2.ura nachinery was 
looted and destroyed, allstolen and only two ofout thirtyveh: cl ts surv -ed 

The Sraenr Pic-n wh'it was establishedautnomous in 1964 as a semi­agency of the Ministry of Agriculturean nportant playedin 1 and reclaation .......
role and devPlopment and
n .Through mid-1971 
nearly 40,000 acres were
developed 
or 
reclaimed for agricultural use, 50,000 
acres
were rtfcrested and 300 kilometers of roads were built.
The ?P provided loans to 
its cooperating farmers 
to enable
them to 
finance a portion of the
The war wrought severe damage costs of development.


private contractors to the Green Plan and its
 
equipment needed to 

that provided the heavy earthmoving

constrict 
terraces, ponds, diversions
and roads. 
 Green Plan losses ranged from its 
vehicles to
its fruit and forest tree 


Prior to 
nurseries which were also destroyed.
-he war the 
GP had 88 employees of which 58 
were
 

the GPosonals (agricu!lura-Lists/engineers). 
 Presently
reports having fifty university trained personnel
on its staff who 
are providing assistance 
to 26,000 farmers.
 
Prewar the 
Ministry of Agriculture operated ten
nurseries in tree
the various 
areas of the country where in 1974-75
1.5 ,1illion fruit 

tribution 

and forest trees were produced for dis­to farmers. 
 These nurseries provided planting
stock for Lebanon's important citrus, deciduous fruit and
nut orchards 
as well as 
for forest trees and shrubs. The
tree nursing staff is composed of six specialists (engineer
level), twelve technicians and up 
to 400 workers and guards.
 
The war had a devastating impact on 
all of the foregoing
services of the Ministry of Agriculture. 
In addition, the
M0A office building in Beirut was completely pillaged.
building was The
stripped of all doors, windows, electrical
and plumbing fixtures. All
destroyed and looted 

offices and laboratories were
 
value remained. 

to the point that nothing of use or
The audio-visual 

studio were 

center and the recording
also obliterated.

vehicles of which 40 were 

The Ministry lost 119
four-wheel 
drive,
57 22 trucks and
cars 
and other vehicles. 
 These vehicles were used for
various agricultural operations in rural 
areas. The re­search stations, extension centers, Animal Production
Office, Green Plan, 
 the tree nurseries and research stations
lost their farm machinery and laboratories as
vehicles. well as their
Tree planting stock died because of lack of
and irrigation P- dfid care
research trials. 
 Buildings and skele­tons of buildi 
 s remained and personnel survived. The
resumption of minimally acceptable agricultural research,
extension, Animal Production Office, Green Plan and
nursery services is tree
contingent on the reequipping of these
elements of the Ministry. 
 The GOL has indicated that the
reestablishment of the foregoing key MOA functions is
high priority goal a
of its agricultural

effort, sector rehabilitation
As evidence of this concern 
the GOL initiated
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repairs to the central office of the M0A in July, 1977 and
reoccupancy was anticipated during 1978. 
 While GOL financed
these repairs and will finance locally produced items from
its own resources 
it has subm'tted to USAID a prioritized
request list of United States 
source vehicles agricultural
machinery and audio-rt-ual equipment (Annex B).
 

4. Work dc.ne by A T*a.,,s in the Agricultural Sector -


During 1977 
three visits were made to Leba-,on by AID/Washington

technical teams. 
 The first 
team which did not include an
agriculturalist, visited Lebanon durina January. 1977.
 
Subsequently one FY 1977 agriculturally oriented project
was app-roved. This was 
a grant in the amount of U.S.$400,000 to 
the Save the Children Federation/Community

Development Foundation (SCF/CDF), 
a private voluntary
organization to enable it 
to intensify its agricultural
rehabilitation activities in Lebanon and 
to promote an
effective working relationship with the Ministry of Housing
and Cooperatives which is responsible for the promotion
and supervision of agricultural and multpurpose cooperatives
In FY 1978 a second grant was approved in the amount of
$800,000 to 
enable the SCF/CDF to continue its village
level agricultural rehabilitation activities. 
Of this
amount $300,000 was reserved for South Lebanon.
 

Between July 8 and 15 
a second technical team including

an agriculturalist visited Lebanon. 
The purpose of the
visit was 
to assess the current situation and to consider
Lebanon's most urgent needs for rehabilitation/reconstruction

assistance and 
to make preliminary recommendations as to
projects which would be suitable for inclusion in a possible
FY 1978 package of USAID financial assistance. The agri­culturalist met with the Council for Reconstruction and
Development, the Min$ter of Agriculture and Industry and

other key officials.!
 

During the 
course of these discussions the GOL identified
several project possibilities. Following the return of
the technical team to Washington, the project proposals
for the agricultural 
sector and other sectors were evaluated
and reconciled. The reconciled list of projects was
cabled to 
the Mission for subsequent discussion and review
with the GOL. 
 The mutually agreed tentative project list
included proposals for $4.5 million of grant assistance
to the agricultural sector composed of $3.5 million for a
small farmer reconstruction credit project, $300,000 for
reconstruction oriented technical assistance for the Min­istry of Agriculture and this project in the 
amount of
$700,000*for the partial restoration of Ministry of Agriculture

services.
 

I/ For details refer to 
the final report of the technical team­"Lebanon's Relief, Rehabilitation and Reconstruction Require­ments A.i.D. .,ecnnicai Team heview Juiy E-l5, i911.."
 
*The $700,000 amount was subsequently increased to $768,000 in

order to permit the procurement of more cf the commodities
on GOL's prioritized list thus contributing to a greater MOA
 
capacity to service its 
small farmer clientele.
 



Two members of the technical team, the Health Economist
 
and the Agriculturalist returned to Lebanon in October,

1977 for the purpose of refining selected project proposals

and obtaining information required for the various project

papers.l 7 During the period Sept. 26 - Oct. 6 discussions
 
were held with 
the 	President of the Council for Reconstruc­
tion arid Development, Ministry of Agriculture officials
 
and otner concerned individuals. During the course of the
 
visit the Agriculturalist viewed the premises of the
 
Ministry of Agriculture and observed the repairs under way.

In addition the Ministry of Agriculture presented a
 
preliminarv list of commodities which it 
considered necessary
or the restoration of selected services. 
Due to the pressure

of events and in spite of a sustained USAID effort the CDR
 
failed to 
come to agreement on a final prioritized commod­
ity list until May, 1978 during a period of TDY service
 
by an agriculturalist from AID Jordan. In addition, the
 
CDR continued to express strong GOL interest in the proposed
 
$3.5 million grant for small farmer reconstruction credit
 
and $300,000 reconstruction technical assistance projects.

However, the GOL failed to expedite the organizational

activities that were basic to project implementation.

The credit project was to have been initiated in conjunc­
tion with a new National Eank for Agricultural Development

which was 
chartered in 1977 but did not become operational.

These projects were subsequently dropped and the funds
 
reprogrammed for other use 
due to lack of progress on the
 
two activities by the GOL.
 

5. 	 Other Donor Involvement -


Although Lebanon has been the 
recipient of emergency and­
or reconstruction relief and assistance from a long

list of private, bilateral and multilateral donors, the
 
bulk of agricultural sector assistance has been channeled
 
through the FAO. initially, the GOL sought assistance
 
for this project from the FAO Freedom From Hunger Campaign.

This assistance was not provided by FAO due to lack of
 
funds according to its representative in Beirut. Specifi­
cally, FAO has been involved with the following agricultural
 
sector relief/reconstruction efforts:
 

a. 	 The importation of 1,800 metric tons of seed potatoes.
 

b. 	 The importation of 11,800 metric tons of ammonium
 
nitrate.
 

c. 	 The importation of 70 tons of essential pesticides.
 

d. 	 The importation of U.K. Pounds 50,000 (U.K. grant)

laboratory equipment to reestablish the poultry

vaccine laboratories at Fanar.
 

2/ For details refer to the report of the Agriculturalist ­
"MEMCONS COVERING CONTACTS BY LEWIS B. 
CLARK, NE/TECH/AD

DITRING TDY LEBANON SEPT 26-OCT. 6, 1977 RELATING TO PROPOSED
 
FY 1978 AGRICULTURAL SECTOR USAID RECONSTRUCTION ASSISTANCE."
 

http:papers.l7
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e. 	The importation of $52,000 worth of silkworm eggs
for the production of silk.
 

f. 
The 	FAO provided the services of a three member
agricultural credit study team from the FAO Invest­ment Center to 
conduct a situation study which was
Completed in 10'77
 

B. 	Detailed Description
 

The sector oal is 
the physical and economic reconstruction
and 	rehabFMitaTion of Lebanon. 
The 	purpnse of this project
is the restoration of specified Ministry7o
services 	 Agriculture
to agriculture through agricultural research,
extension, the Green Plan, Animal Production Office and
tree nurseries. 
 These services in support of the private
farm sector were brought to 
a halt during the war.
Effective resumption of these services is precluded until
the Ministry is 
able to replace the 
most critical items
of vehicles, farm machines and audio-visual equipment
decimated during the hostilities. 

status will be 	 The end of project
a Ministry of Agriculture with an operational
agricultural extension service having outreach from 19
extension centers 
serving the key rural areas,
activation of two the re­or possibly three Animal Production
Office milk production stations, a functioning Green Plan,
the reactivation of the ten tree 
(fruit and forest) nurseries
to provide planting stock for farmers and the resumption
of agricultural-research 
by the Agricultural Research
Institute at 
three main stations.
development project. 	 This project is not a
It is 
a one-time project designed to
meet GOL priority agricultural

reconstruction needs. 	

sector rehabilitation/

It 
is not AID's intention to develop
new 	services for the Ministry even though, as
out, 	 IBRD pointed
 

were 
the quantity and quality of prewar extension activity
inadequate. 
 The 	emphasis is 
on rehabilitation/recon_
struction of services which were operating prior to the
war. 
Neither is it AID's intention to 


significantly beyond prewar levels. 
expand these services
 

The 	prcject financed commodities (vehicles, farm machinery
and 	audio-visual equipment) will make it possible for
the 	Ministry of Agriculture (the Agricultural Extension
Service, the Agricultural Research Institute, the Animal
Production Office, 
the Green Plan and the tree nurseries)
to get back into business after being rendered inoperative
during the war. 
 Although the prewar extension programs
had been considered to be weak, the GOL believes that
there is 
an urgent need to get extension back into busi­ness 
in order to establish the basis for providing improved
and expanded agricultural guidance for the approximately
143,000 farm holders. 
Vehicles and audio-visual equipment
are 	essential if Extension is
rural areas, 	 to have an outreach into
even 
in a count.y as small 
as Lebanon.
reactivation of the Animal Production Office milk production
 
The
 

stations will promote the reestablishment of the dairy
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industry which was virtually liquidated during the war.
Prior to :he 
war three milk production stations/collecting

centers were in operation. About nine tons of milk were
collected daily from these stations which were located
 
at *Abde,Hermel and Tyr. Each station operated a farm
 
machinery service for its cooperating farmers to enable
 
them tc u and hairet tntniiai forage crops. 
 Under
this project it is anticipated that two or possibly three
 
tractor and ancillary equipment 
sets will be provided

depending on the availability of funds in accordance with
the GOL prioritized list of items requested. 
Restoration
 
of a minimum level 
of Green Plan capacity will enable it
to provide reconstruction guidance and services 
to small

farmers whose farm land and water control and irrigation

facilities sustained war 
damage.
 

The main offices of the Ministry of Agriculture were looted
and destroyed. Typically buildings were emptied of their
contents and all that remained were 
skeletons of struc­
ures bare of windows, doors, electrical fixtures, plumb­

ing fixtures, heating systems and anything which could be
removed. Likewise, virtually all vehicles and farm machin­
ery and equipment were looted or commandeered during the

fighting. GOL using its 
own funds is in the process of
repairing damaged structures including the Ministry of

Agriculture. GOL budgeted L.L. 75.0 million in 1977 and
L.L. 
20.0 million in 1978 for the restoration and reequip­
ment of GOL offices, buildings and properties including

those of the Ministry of AgriQulture. The reconstruction/

rehabilitation budget was stated as a global figure and no

detailed breakdown was available covering a specific

allocation for the MOA.
 

THE MOA has indicated that it has the personnel needed to
 
resume Agricultural Extension Service programs, Animal
 
Production Office, 
tree nursery, Agricultural Research

Institute and Green Plan services but needs the 
equipment

requested from USAID.
 

Commodity specifications have been prepared and draft

PI0/Cs completed for procurement of the required vehicles,

farm machines and audio-visual equipment. Following approval
of the grant and the execution of the Grant Agreement the
PIO/Cs will be completed by AID/W. GSA procurement is
anticipated. The commodities will be consigned to 
the U.S.
Embassy in Beirut which will 
transfer title to the Ministry
of Agriculture. Lebanon has sufficient technical expertise
and financial resources to handle the assembly and/or
installation of the various types of equipment. 
 The Mission
will initiate end use checks to ascertain that the equip­ment has been installed and is being utilized for the
intended purposes. A final end use inspection will be made

six months after the 
last equipment delivery. The Ministry

of Agriculture will provide all 
funds required for the
installation, operation and maintenance of the equipment pro­
vided under this grant.
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Part 1II. 
 PROJECT ANALYSES
 

A. Technical Analysis
 

This project poses no unusual 
technical problems. It
provides for the replacement of a portion of the MOA (Agri­cultural Ex-cnz4on Strvice, Agricultural Research Institute,
Animal Production Office, 
tree nursery and Green Plan)
vehicles, farm machinery and audio-visual equipment destroyed
during the 
war. The replacement of these items is essential
if the 4OA is to resume a minimum level of services to the
private farm sector. 
 These services were disrupted during
the 
war and G0L recognizes the urgency of their resumption
in order to 
facilitate agricultural 
sector recovery.
Although essentia] personnel 
are available to carry out
the activities of the Agricultural Extension Service,
Agricul-ural 
Research Institute, Animal 
Production Office
and the Green Plan, their effectiveness has been limited
due, in part, to the 
lack of the commodities which are
be provided under the 
to


proposed grant. 
 GOL has the tech­nical capability to 
receive, use and maintain the requested
commodities. 
Agreement has been reached with GOL/Ministry
of Agriculture concerning the specifications of commodities
to be procured and specifications have been completed for
inclusion in the 
PI0/Cs.
 

Prior to 
the war the number of full 
time farmers was esti­mated 
to have declined to 
the point where approximately
25 percent of the Lebanese labor force was 
employed in
the agricultural sector. 
 The-sector-was becoming-increas­ingly dependent on 
expatriate laborers and Palestinians
particularly for seasonal work. 
These sources of labor
virtually dried up during the war and 
labor shortages are
expected to continue into the 
future due in part to alter­native employment opportunities in the Middle East.
Historically, inadequate farm management has been identi­fied as 
one of the most serious problems faced by small
farmers. 
 Poor crop rotations and improper utilization of
production inputs contributed to low yields and profits.
An efficient Extension Service drawing on research conducted
by the Agricultural Research Institute offers the potential
for providing the needed technological and managerial
uidance while the Animal Production Office and the Green
lan will provide specialized services needed by individual
 
farmers.
 

B. Financial Analysis and Plan
 

The project will provide commodities needed to 
facilitate
non-revenue produci-g activities of the MOA which are
supported by the GG_ 
source MOA budget. The 1978 MOA
budget is L.L. 44.6 million (approximately U.S. $14.4
million). 
 The 1978 MOA budget provides L.L. 7.9 million
for salaries and wages, L.L. 20.7 million for repairs and
maintenace and L.L. 16.0 million for longterm development
projects for Green Plan use 
in land reclamation, terracing
and other agricultural development projects. 
 The MOA
budget is of sufficient magnitude to 
enable it to utilize
the grant commodities for the intended purposes.
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C. 
 Social Soundness Analysis
 
NErTECH has reviewed the project and finds 
a separate
social soundness analysis inappropriate to
rehabilitation timing of the grant. 

the relief/
 
beneficiaries of this project are 

However, the bulk of the
 operators of expected
small farms and to be the
the members of their families
who increase their production of farm products and derive
increased incomes 
as 
the result of improved technical
guidance from the Aricultural Extension Service based on
research conducted by the Agricultural Rescarch Institute
and/or the provision of the specialized services of the
Animal Production Office, tree nurseries and the Green
Plan. 
This assumption is based on the 1970
indicated that 81 census which
percent of
holdings were the estimated 142,810 farm
less than five hectares in size. 
 Statistics
from the Green Plan revealed 
as a strong small farmer bias
85 percent of the 12,703 cooperating farmers had proper­ties smaller than three hectares according to 
an evaluation
 
conducted by Middle East Economic Consultants covering
the per1l)d through 1970.
 

D. Economic Analysis
 
The nature of this MOA services restoration project
precludes the utilization of a detailed economic return
(benefit-cost or 
internal rate of return) analysis. 
Since
the projec*. will provide the marginal funding for the
commodities (vehicles, farm machinery and audio-visual
equipment) which will 
enable the Ministry to reactivate
the Agricultural Research Institute, to provide technolog­ical and managerial educational service through its.Agri­cultural Extension Service and provide the specialized
services of the Green Plan tree nurseries and the Animal
Production Office, 
the payoff will be large in relation to
the magnitude of the AID grant.
ties Without these commodi­small farmers will 
continue to 
receive little in the
way of services that will 
enable them to 
contribute to 
the
GOL's plan for increased agricultural production and reduced
imports.
 

E. 
 Environmental Considerations
 

An Initial Environmental Examination (lEE) is attached
as Annex C. 
A Negative Determination 
was found for those
activities described in the project paper.
 

F. Role of Women
 
In view of the relief/rehabilitation
grant project, it was not feasible character of this
to undertake
of the rle of women. an analysis

likely to share It may be presumed that women arein the benefits Which are 
expected to be
derived by farm families 
as the consequence of increased
incomes attributable to 
the resumption of MOA services
facilitated by the project.
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Fart IV. :r ,E:ENTATION
 

A. :mplementation Plan
 

I. Timetable
 

Date Action Avents(s) 
 Action
 
August 22, 1978 
 AID/W and Mission 
 Grant approval
 
Sept. 1, 1978 
 AID/W-Mission GOL 
 Grant documentation
 

completed and signed

Sept. 15, 1978 
 GOL-Mission-AID/W 
 Equipment PIO/Cs
 

completed

September 15, 
1978 AID/W - GSA 
 Procurement initiated
 
March 31, 1979 
 Mission - GOL 
 Last items received
 

and transferred to 
GOL
 
June 1, 1979 
 Mission - GOL 
 On-site inspection of
 

equipment in use
 
September 30, 
1979 Mission - GOL 
 On-site inspection and
 

end of project
 
evaluation
 

The timely completion of project documentation, approval
of the grant, procurement processes and delivery of the
various items of equipment are essential -if the project
specific functions of the Ministry of Agriculture are 
to
be restored. 
This will require close cooperation and
coordination between and among the 
action agents. Since
several 
types of equipment are involved 
(e.g.: vehicles,
farm machinery and audio-visual equipment) it is 
not ex­pected that full 
functioning of the Agricultural Research
institute, Agricultural Extension Service, Animal Production
Office tree nurseries and the Green Plan will 
occur at the
same time. 
 Although these Ministry of Agriculture functions
are related in a broad sense, 
they are not significantly
dependent 
on each other within a limited time frame.
 

B. Evaluation Plan
 

Since this project is viewed as 
a one-time reconstruction
effort to 
restore specific services of the MOA it 
is desir­able that AID minimize its long-term involvement. 
 Efforts
should be limited to 
the minimum level of monitoring and
on-site inspections needed to provide 
assurance that the
commodities will be received and utilized for the intended
purposes. 
 The Mission will conduct an on-site inspection
within two months of the date that the last commodities
are received by the MOA. 
 Four months following this,
another on-site inspection will be undertaken and an end
of project evaluation completed. 
 In conjunction with this
evaluation, the MOA will 
submit a written report to AID
which contains 
the following information:
 

a. The current use 
of the grant source commodities.
 

b. Any problems relating to 
the operation, maintenance
and utilization of the 
commodities.
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Abref ercgress report concerning the operations

the Ex:enson Service 
 Animal
ee nurseres, Agricultural Production Office,
the 
4teen Plan a::ributable to

Research Institute and
 
cO~mm-d is granted,


Based on the 
ohe utilzaion of the

Bae on,-o si te- .e~-e 	 .. .
Inspections and
'k#sslon snall the 	MOA report, the
focuses on 
prepare a brief evaluation report which
Purposes for which it 


the degree to which the grant is meeting the
reszoration of 
was intended with respect
the specified services of the MOA.


the 	 to the
commodities 
are
utilized, being inadequately 	 If
 
or improperly
the report should contain recommerdations
leMs. 	 and
 

a plan of action for the resolution of significant prob-

The report should also include a discussion covering
 

lessons learned from the project.
AID/W assistance 	 The Mission may seek
in this respect.
 
C. 
 Covenants and Negotiating Status
 

I. Covenants
 
The Government of Lebanon covenants that it will:
 a. 
 Provide the personnel, 
facilities and operating
funds needed to
small accelerate the resumption of the
farmer oriented services of the Ministry of


Agriculture for which the grant assistance is being
provided.
 
b. 	Utilize the AID grant source 
commodities for the
intended 
program purposes.
 
c. 	Maintain the grant 
source commodities in workable
 
d. 	

condition throughout their normal life expectancies.
Cooperate with AID in monitoring and evaluating
 
the 	project.
 

2. 	Negotiating Status
 
The 	project has been developed in coordination with the
 
Council For Reconstruction 

agencies and Development and the concerned
of the Ministry of Agriculture.
unresolved issues. 
 There are no
Grant Agreement The MOA will 	be prepared to sign the
as soon as 
the 	project is approved and
an agreement authorized.
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ANNEX C
 

THRESHOLD DECISION BASED ON
 
INITIAL ENVIRONTEN-I 
 EXAMINATION
 

Project Location: Lebanon
 

Project Title: 
 Restoration of Ministry of Agriculture Services
 

Funding (Fiscal Year and Amount): FY 1978, $700,000
 

Life of Proect: One Year
 

IEE Prepared B: 
David H. Mandel NE/CD Date: 
 12/12/77
 

Environmental Action Recommended:
 
(Environmental Assessment, Negative Determination, etc.)
 

Negative Determination
 

Bureau for Near East Decision:

(Approval/Disapproval of Environmental Action Reco mended in the IEE.)
 

APPROVED:5 
1-f f13 7 7 
Selig A. Taubenblatt
 

DISAPPROVED: 

DATE:________ 

Clearances:
 
GC/NE:GBisson 
 (Draft) Date 12/21/77

NE/TECH:LClark (Draft) Date 01/03/78
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INITIAL E"\'RC :E T EX A', T. 
UARR TI.' _, 2,5.S- Q0 

1. 	Project Location: Lebanon
 

2. 	Project Title: 
Restoration of Ministry of Agriculture Services
 

3. 
Funding (Fiscal Year and Amount): FY 1978, $700,000
 

4. 	Life of Project: One Year
 

5. 	1EE Preoared By: David H. MandelDate: 12/12/77
 

6. 	Action Reco....ended: 
 Negative Determination
 

7. 	Discussion of Major Environmental Relationshios of Project Relevant
to Attached Impact Identiica.Ion and Evaluation Form:
 

This project will replace equipment stolen or damaged during the war.
construction is involved and no noxious effluents will 	
No
 

be released into the
air or water other than the minimal amounts generated by the small quantity
of vehicles to be procured. 
Since these vehicles replace vehicles lost
during the war there will 
be no net increase in vehicle caused pollution.
No cultural 
changes are foreseen since the Ministry of Agriculture will be
providing the same services it provided before the conflict.
 

No changes in employment are foreseen. 
 Farmers will, of course, benefit
from the restoration of services previously available to them.
 

The types of equipment to be procured include audio visual 
equipment,

laboratory equipment, farm machinery and vehicles.
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imoact

!dentification.
 

-
Ircact ;reas anr Sub'-areas and Evaluation,l
 1
 

A. LWi4D USE
 

1. Changinc the character of the land through:
 

a. Increasino the population N
 

b. Extractina naturdl resources N
 

c. Lard clearin N
 

d. Changing soil character N
 

2. Altering natural defenses N
 

3. Foreclosing important uses N
 

4. Jeopardizing man or his works N
 

5. Other factors
 

B. V!ATER QUALITY
 

1. Physical state of water N
 

2. Chemical and biolocical states N
 

3. Ecological balance N
 

4. Other factors
 

!IN - No environmental impact
 
L - Little environmental impact
 

- [.1oderate environmental impact
 
H - Hich environmental impact
 
U - Unkno%.:n environmental impact
 



C.ACT iS - 4 E".L A, C' ae 2 

I. Air ad:tives 

2. 'Air pollution 

3. Noise Pollution 

4. Other factors 

N 

N 

N 

D. NATURAL RESOURCES 

1. Diversion, altered use of water 

2. Irreversible, inefficient commitments 

3. Other factors 

N 

N 

E. CULTURAL 

1. Altering physical symbols 

2. Dilution of cultural traditions 

3. Other factors 

N 

N 

F. SOCIOECONOMIC 

1. Changes in eccncmic/employment patterns 

2. Changes in population 

3. Changes in cultural patterns 

4. Other factors 

N 

N 

N 



G HE7LTH 

1. Chancing a natural envircnm~nt N 

2. Eliminating an ecosystem elemen: N 

3. Other factors 

H. GENERAL
 

1. International inoacts N
 

2. Controversial irpacts N
 

3. Other factors
 

i. OTHER POSSIBLE I?,.ACTS (not listed above)
 

Prepared By: David H. Mandel NE/CD Date: 12/12/7 

Project Location: Lebanon
 

Project Title: Restoration of Ministry of Agriculture Services
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ANNEX E
 

AGRICULTURAL EXTENSION BACKGROUND
 

Lebanon, has established a national Agricultural

Extension Department to provide the necessary training

to farming communities in introducing new agricultural

practices and skills.
 

Organizational setuo
 

The A. Extension Bureau was established in the Ministry

of Agriculture in 1953; it was reorganized into 
a Bureau
 
in the Joint Technical Affairs Service (1961).
 

At the provincial level, Agricultural Extension is
 
represented by a supervisor in each province. 
 He is ad­
ministratively responsible to 
the chief regional agricultural

service; and to bureau of agricultural extension in technical
 
matters and all aspects relative to programs and facilities.
 

Agriculturalists and veterinarians 
are expected to
 
serve also as subject-matter specialists to extension
 
agents in the province.
 

At the village level, extension agents work with
 
farming communities on the basis of one agent 
to about
 
15 villages, or as an extension team (2-3 agents in 25
 
villages).
 

The ratio of extension supervisors to extension agents

is considered too low 
to provide for effective performance

of supervisory functions in Extension. 
The present ratio
 
is 1:10 minimum and 1:12 maximum.
 

Extension Staff
 

The total professional and technical staff of the A.E.
 
in Lebanon is 55 staff members. Eight are placed at the
 
headquarters including:
 

Three professionals, the head of the bureau, the
 
heads of programming and training section and the publication,

visual aids and radio programs section; three technical

assistants; 
and two visual aids technicians.
 

Four extension supervisors are placed in the four
 
regional provinces, and 43 extension agents out of 45
 
authorized positions, almost equally distributed on the
 
four provinces.
 

In principle, every extension agent covers 
10 to 15
 
villages, or about 20% of the total villages in Lebanon.
 

It is estimated that 17,000 farm famili-s are 
crvered
 
by the present extension staff, or about 10 to 15 percent

of the total villages in the country. (Average ratio: 1 to 395
 
or 419 farm families.
 



2.
 
The farm population was 
estimated and it includes
 

208,518 farm families.
 

Source: 
 GOJ Ministry of Agriculture.
 



ANNEX F 

A BRIEF REPORT ABOUT THE PRESENT SITUATION
 
OF THE ANIMAL PRODUCTION OFFICE
 

The Animal Production Office was founded in 1967. It is
 
a semlautonomous office related directly to the Ministre
 
of Agriculture.
 

The aim of the Office is: to industrialize,
 
preserve, market and distribute animal products; to work
 
for the restriction of their importation; and to contribute
 
in regulating and facilitating the exportation of local
 
animal products when necessary. The Office shall be au­
thorized to take measures and to exercise the following 
powers. 

1) 	The Animal Production Office shall place its means
 
at the disposal of the MINISTRY OF AGRICULTURE
 
for executing the work programs dealing with the
 
improvement of the animal products, the develop­
ment of the general productive capacity for milk,
 
meats, poultry and others; and for reducing the
 
production cost.
 

2) 	Advise the Ministry of Agriculture on: the price­
fixing of the equipment, material and medicines
 
used in the field of animal husbandry; the industries
 
of animal products; and the price of the essential
 
animal products. Such prices shall be determined
 
by a resolution of the Minister of Agriculture.
 

3) 	Supervise the various private activities related
 
to the industrialization preservation, marketing and
 
distibution of the animal products. The Office
 
therefore, could:
 

a) 	Set up establishments for animal breeders
 
the aim of which shall be: to control animal
 
pedigree records; to register animal production;
 
and to issue official certificates accordingly.
 

b) 	Make recommendations and proposals aiming at:
 
the improvement of brand; the raising of
 
production; the facilitation of the means
 
of marketing and import and export.
 

c) 	Set the technical specifications and norms
 
to be observed in producing, industriali­
zing, classifying, packing, preserving and
 
distributing animal products and feed.
 



4 

Source: 	 This is a slightly edited version of a craft
submitted by the GOL Ministry of Agriculture.
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A.\NJEX G 
FY 78 LE.-_NCN
 

Restoration of Ministry of
 

Agriculture 17y ices: Project 268-0311
 

isted t'elcv are, first, statucry criteria .ic~'e cenerallyto
tprojects with FAA 'unds, and
-.hen p~o_. :ri:eria 
apicaoie o individual und so-cs: Developi7ent Assistance (with a sub­
cate::ry for cr"teria apr.licazie only to loans)- and Secr.ty Suportinq A.ssistance funds. 

:,-C_,:_: 1_. C,iTP.Y CHECKLIST UP TO :ATE iDE;NTiFY. KAS STA'DARD ITEM CHECKLIST 3EN
 
kEVIEI4Ef FOR THIS PROJECT?
 

A. 	*3E'EPAL SPIE-- .F, P.:.
 

1. Aoo. 	 annurbered:-'.A
" Sec. 653(b)
 

(a) escri-e how Co.ittees on Appropria-
tions of S<enate and ?ouse have been or 
will te notified concerning the project; 
(b) is assistane within (Operational
 
Year B,:et) ccuntr or international 

crcanization allocationlreported to 


C-ongress (or not r-<re than S1 million
 
over tnat fioure plus 10')?
 

2. 	FAA Sec. 611(a)(l.. Prior to obligation 
in excess o - O, will there be (a) 
encineering, financial, and other plans 
neces-ary to carry out the assistance and 
(b) a reasona-ly firm estimate of the 
cost to the U.S. of the assistance? 

3. ",'Sec. 611(a)(2). T legis-
lative action -s recuired within recipient 
country, what is basis for reasonable 

excectation that such action will be 

completed in time to permit orderly
 

c.....ent purpose of the assis.­of 

tance?
 

4. 	FAA 611(b); Sec. IfSec. Soe. 101. for 
waCer or ,at.r-rejaceo land resource 
construction, has project ret the stan­
dards and criteria as Der Memorandum of 
the President cated Sept. 5, 1973 
(replaces Ye.-)crand.mn of ay 15, 1962; 
see Fed. Register, Vol 33, No. 174, Part 
ill, Sept. 10, 1973)? 

-. 	 ,A- Sec. 511e). :f project is capital 
asss-ance 1e.g., construction), and all 
U.S. assistance for it will exceed
 
$1 million, has 'ission Director certified
 
the country's capaoility effectively to
 
maintain and utilize the project?
 

(a) An Advice of Program Change has
 
been submitted to Congress for this
 
project.
 

(b) Funding is within appropriation
imits for Lebanon for FY 78.
 

(a) Yes.
 

(b) Yes.
 

No further legislative action is required
 
other than regular appropriation of
 
funds in the current budget for the
 
Ministry of Agriculture.
 

N.A.
 

N.A.
 

http:Ye.-)crand.mn
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6!:. t i
Sec. 7S, c Isz -r susceDtiole No.
 
c,: exec::n as -.ar-. o reclonal or mult.i­

lateral ir-ec-?wny is ;roject not
so 

so executec? Io;cra:ion and concljsion

whether assistance will encourage
 
re'",onal teeo 7er:'-ozrmrs. f
 
assistance is for newly indeoencent
 
country, is it furnished throuah multi­
lateral or;anizations or plans to the
 
maximu;m extent acoropriate?
 

7. 	FAA Sec. 501(a): (and Sec, 2,01f) for N.A.
 
develocrmen: ,oars). information and
 
conclusions wnetner project will encourage
 
efforts of t:,e country to: (a) increase
 
the flow of international trade; (b)-os­
:er crivate initiative and competition;
 
(c) encourage development and use of
 
cooperatives, credit unions, and savings
 
and loan associations; (d) discourage
 
monoociistic orac:ices; (e) improve
 
tecriical efficiency of industry, agri­
culture and commerce; and (f) strengthen
 
free lacor unions.
 

8. 	FAA Sec. 601(t). Information and con- U.S. private industry will provide the 
ciusion on now proJect will encourage goods and related services required for 
U.S..'rivate trade and investment abroad the 	project to the maximum extent
and 	encoura-e orivate U.S. :erticipation
 
in foreign assistance programs (including possible.
 
use of orivate trade channels and the
 
services of U.S. private enterprise).
 

9. 	FAA Sec. 6121b); Sec. 636(h). Describe The Host Country contribution to the 
tteps "axen to assure tna:, to the project will exceed 25% of the total 
maximum extent possible, the country is project cost during the period of actiw4
 
contributing local currenc es to meet
 
the cost of con-ractual and other AID involvement. U.S.-owned local cur­
services, and foreign currencies owned rencies are not available for contract
 
oy the U.S. are utilized to meet the cost support use. (See 10 below). 
of contractual and otner Services. 

10. .:AASec. . Does tne own 	 No.cl?(d U.S. excess 
foreign currency anc, if so, what arrange­
ments nave been ;:;ade for its release?
 

B. 	PJ'DI G cRITER.A "R T 

I. Develocment Assist-ance Droject Criteria Since Project is funded under Security 
Assistance these criteria are nota.,ASe.12,_ : Sec. Ill, Sec. 2Bia. applicable.
 

Extent to ni-n ac:-vity will aj effec­
tively involve tne poor in cevelopment,
 
by extendino access to economy at local 
level, increasing lacor-intensive ro­
duction, spreadino investment out from
 
cities to 5ai towns and rural areas;
 
and (o) he': ieve'oc coooeratives,
 
esoecia .y ,y :ecnnical assistance, to
 
assist rural anc ur:an -oor to heiD 
themselves -cward -etter life, and otner­
wise encourage oerocra:ic private and
 
local governmental institutions?
 

http:a.,ASe.12
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S o u r e o r 0S n
 
' U r c S ,.. =,: - e :nan one
relevar- _ar!:ra"i 
 ., rrjeC:,fund incluceo -:n: source.] 

: .
 
' 
 ber 10.
. N e .. 1976
 

.en, or 
 uso, 
 extent to*
 
"
 esIcr d to iOrease ro o:ivityCi) "sn.' .. r r, aZr', ruralancome of rural develo
Pcor; f103Al 0 ­for aoricu'tural 
researzh, is


full 2C:
n~ar~iers;our- oakeny s Soacifcailywn of needs of small 

.1,) f Or 0Z~Ul at - c l an n i ng o r
 
S , x enz .o w ic h N .A .
 :ivi: -Ow-cosz, 4nteg.... o.
 

a 
 e -s'vs~e- to provide nealthSfamily
es:ecialy l3nniq Services,
 

o rural 
areas 
and oor;
 
'3)


israt~cn, ..... ouc,r .. ,Ouoiicr annin-umn resources
 N.A.
 
devel,:-en; 
if so, exten: 
to which
 . .c... 
 nz_,,tnformal
education, makes 
formal educ~tion
more relevant, esecia;ly for rural
families
strengtjjonsand urban :oor, ormanagement capaility

of institutions enablin g 
 Lm
or t
 

par ace develoopment;
ici in 

(4)FC5 
'or tcChnical assistance,

energy, research, reonstruc,
ano 
se'je~eai -o s r clion, N.A.
-n- de'elocmern 

ifSO, Problems;
e2xtent activity is: 

(a tecnnical 
",c:.-.. 

ment, esoecial, witn 

and deveicoAU.n . Nriva.eand voluntary, 
or re'iaonal 
a c~eveICmen:,. and inter­
organizaZions;
 

"o helo 
 ; .- rer'o:v problem; N.A. 
(c) research 
into 
 and evaluation of,
economic develo.en. N.A.,rccesses 
 and
 
tecnniques;
 

(d) ecns:r.ctio after natural or 
 N.A.
nanlade disaster;
 

(e; for a:etial develoomen: oroolem,
and 
:c ena:le NA
coer utiii4aionearlier U.S. ofinf-rs:ructuroassistance; ,, 
 e--.
 
('l 
 for Prccrazs tf ur:an :evelocnment,es:ecial: 3
sma1Y aNr-.nAensi.e 
en:eror'ses, 
-,arketinc sys:ers, and
financia, CrotnerI S:.tunelo uroan 0 0 0 5 :. 

oor :ar:ici:a:eeconomic and social 
in
 

cevelocment.
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:rl-a:e e":-. :o :eveIoo and
 
'!iemlna:e te-o tetecnnoiogies
a:Prccr1ate 'or :evelo:'ng
tountries.
 

. .
 . ... . Is :e0'c ; cZ2t-v~ lng to contribute 
f-ncs to tne rcrsec:, ai n wrat manner 
nas or wil' it oroviCe assurances tnat itwill provice it least 25' of 
tne costs of
 
tne :r:)gram, roject, or activity with
 
respect to wnic'h 'e assistance is to be

Vurnisnec 
(or nas tne latter cost-sharino
 
recuiremen: been waived 
For a "relatively
 
ae- -,evelicecd' country)?
 

"A' --- 'ill grant capital
 
assistance :e c"szLrsed for 
 roject over
 
more than 3 'ears? If so, has justifi­
catjon sa~lsfacnorv to Congress been made,

and efforts for otter f'nancirg?
 

e. F-A Sec. 2C7; 'ec. i1. Extent to 

wnc.n 
asss:ante re'leccs appropriate
 
emohasis on; (1) encouraginq development
 
of democratic, economic, uolitical, 
and
 
social institutions; (2) self-help in
 
meeting tne :ountry's fcocd needs; (3)

imoroving availability of trained worker­
oower in the country; (4) programs

designed to meet 
the country's health
 
needs; (5) other important areas of
 
economic, colitical, and 
social develop­
ment, includirn industry; free labor
 
unions, cooperatives, and Voluntary
 
Acencies; transportation and communica­
tion; -lanning 
and :ublic administration;
 
uroan develccrent, and mocernization of
 
existing laws; or 
 5) integrating women
 
into the reciPient country's national
 
economy.
 

FAASec. 2lb). Describe extent to
 
whicn Drocram recognizes the particular 

neecs, desires, and zaoacities of the
 
people of :*e :ountry; utilizes the
 
country's intellectual rescurces to
 
encour3ce institutional develoment;
 
and suoports civic education and training

in skills 
reouired for effective oartici­
pation in governmental and political
 
processes essential to self-government.
 

BEST AVAILABLE COPY, 
N.A. 

N.A.
 

N.A. 

N.A.
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Cin tritu:inc to tne develooMent: 
 Co
 
eccnomiC resources, 
or to :ne increase of:roeuc:ve CJ:a: 
Ies and self-sus:aining

economic grow:n; 
Zr of educational or
otner '1ns::u:ions direc:eo 
toward social
prccress? 
 's it rela:ed 
to and consis­tent wi:.n cter oevelo.n'ent activities,

and wiil it contribute to realizable

long-range o:4e:tives? 
And does project
paper :-ovice 
infcr ation and conclusion
 
on an a:ivity's econcmri c and tecnnical
 
soundness?
 

------. .. lIa)(5), (5).
nflorr z cr an cncu c n on'ossio eeffects cf :ne asss:anza on U.S. economy,n specla reference to areas of sub­stantial 
latcr surnlus, and 
extent 
to
wnicn U.S. ccrrrli:ies and assistance 

are furnished in a manrer consis:ent withiforovin-
 safeouarding
.r 
 the U.. balance.of-payments Position.
 

2. Develc:men- 4ssistance Proect Criteria
(Loans nly;-' 

a. FA Sec. 20( b)(1). !nformation
and ConcIuslan on 
availatility of 
financ-

i:g from other free-world sources,
including priva:e sources within U.S. 

b. --Sec. ; ...... Znfor-
mation an 
 conci-sion on () C cacity of
the country :: recav 
-he loan, i4cludinq

reasonaoieness *ofreDavment nrospects,

and (2) reasonaoleness and 
legality
,uncer laws :f country anc U.S.) of
,ending ano reiending terms 
of the loan. 

. A Sec. T loan is notmade :oursuan: to a multilateral plan,

and the amunt of 
 the loan exceeds

SICOcOo, nas 
country sutmitted to 
A!D
an application 
for such funds tooether
wi:t assurances 
:o indicate :nat funds
will be used in an economically and

taecnnical'y sound manner?
 

d. AA e. 2 i' . . oes :roject paer
desCr e now oro-ec: will :romote tnecountry's economic cevelome.t taking
intp account vie ccuntr/'s human and
ma:er.a! resources 
 recuirements andreiationsniz tetween ultimate Cfjectives
f t.he :rojec: and overall 
econoic
 

development?
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N.A.
 

N.A.
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n e.t - Z" .s :r 

o.necr -e-s :or e riva:e 
enter:r'se, S te' n; jse! tp finarce 
imc,,z-:s 'r rr:"'ate 5o'rzeS, is 
otner-.se oeirc jSed to ''nance procure­
mpn:s -cr :r 4a.e sources ? 

C.='S -. "¢ I If "-ss-stance is 
for any anyI IcuUv i-r~cuct,,ve enterpri,se wnich will
 

omze._ 'n"he U.S..ith U.S. enterprise, 
is '!ere !n acreerent ty the re'.ipient 
cou r>y -o 2rever'o extcrt to The U.S. of 
'nore :t'an o te enterorise's annual 
prz-dj -n our n-1t'e .ife of t.e loan? 

. -o'ec' reiC Soey r e'r. 
.. u rt r'.:c s-stability 

F"" Sec 531. ow will This assistance 

suppor r :rsrote 
eco-ncmirc or political 
stat i i ty? 

4Addizicnal - ,-lace for
 
Proc res 


Note: Al'lante 'r ?rcgre-s -roects 
should a,.,- :ne rollowing t.o izemrs to a 
project checklist.] 

a. F.A Sec. 25 '.(b1), - 8). Does 
assistance -ae in-3 azcount principles 
bf tne Act of -of.cta and the Charter of 
Punta del -ste; and to wnat extent will
 
the activity znntribute to the economic
 
or :oltical integration of Latin
 
Aneria?
 

b. F ' Sec. 25"t,( 2) h, . 7or 
loans, '1as :h-ere :een t.<en into account 
tne effort 7ade :y recioient nation to 
reatriate capi tal invested in other 
countries by their own citizens? Is 
loan consistent with tie findings and 
recorenca:ions of the Inter-American 
Corrmit:ee for the ;lliance for Prooress 
(now "-,C:S," tne Permanent Executive 
Comrmittee of the CAS) ir its annual 
review of national deV'lCo:ent activities? 

N A
 
N.A. 

It will provide economic and political
 
by restoration of vital
 

agriculture services to small farmers.
 

N.A.
 

N.A. 

N.A.
 

http:otner-.se


A ove rn'.er '", 1976 5C, 3 

I:.;iA Ah A':jtd F 

P, :reLis.. arr-a*e r .--s :'1 te co~erec .- an
Ltinely in tnose provisions of 

3 S ,S r:e -e-e -'''- "- -. r::'on, r covered in ".neacreerent ny exclusion (as
.nere zer:ar ses t"Cs are -er t:ac, zu. otrer ises not). 

lese ";es sr--ec .rr.o_. er .eacirgs of (,) Procurcment, (3) .onstruction, and 
t . er ,as-r.:s cns.
 

-'A ".'3CC. Ire trere arrncements to 
er-'t J*a. s sina2CcS5 '0 .of 

e... noy -n".e of
' ,rnisnirx coccs arcser'ei is"-snrfOS? 

____________a!_ 3 . cciTo~ty 
-~-ir' 'er - nce .e -cr te U.S. 

exceot as t :erw-se eterni-ed b. tne 
Presider ;r ncer eiecati4r. from im? 

3. .e :oozerati
ccuPr ', : c !-rye aza -nst "'.3. 
7arinr le ;s-tia s, Nill .:cree­
'en: recji'e -ar'e-is ranc2 _,E
't-.t 
claceo ,r Se on cor-rcdiZies 
financ ? 

2 -=tC . --)). n c r e .ro c u r e ­
r'ent f a~r cu;:~rai ccr-rod.':y or 
oroduct is to oe inance, is :ere 
provisnor acans: such 2rocjrement when 
the dcmest:: :rice of such cornmodity is 
less tran ari-y? 

0c. Se. r', ,i! 2.5. 6verment 

excess :erscza; :rc:er'ty ,e j-ilized 
?rereve- :ractaZe "ieu of toe
'i 

:rocurer-eni of e te-T-.s: 

6. ' Ec ).3C1'a -ow.a nce ,,4' 
rec,'nrerer: tra at least 50 :er centun 
cf :he oross tnrace -f c:modi ties 
(r.omue se~arate ! -or cry ulk 
carriers, 'ry carso liners, and tankers)
financed shal! te -rns:crted on orivately 
owned U.S.-f_ - ci vessels to "ie 
extent t : c. ,esse s are avai a-le 
it;,;, ,arc reas'na: e rates. 

!-c. .i 

is 0f a-ozac, 45'S-tcn acss-sance te =jr­
nisnec to :he e:tent :ra:-caole 

7. 71,e " assisance 

e'.
as :occs arc :r-. es- ra, a-j otner 
servta:s -:tr. a- e enerrise on a
:r.'r~ct :5 :- --!e -acities of! 
otner :acer3a a.enc~es wil oe Jtili:ec, 

Yes. Small Busi:nesses will be advised 
the opportunities to participate, 

particularly in the furnishing of goods, 

in this project.
 

Yes.
 

Yes. 

N .A . 

If suitable, U.S. owned excess 
property will be utilized. 

Grant Agreement will contain this 
requirement. 

Yes. 

No use of facilities of other Agencies
is contemplated. 
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BEST AVAILABLE COPY
 

z-- "otte- '3:il 	 AID HANOSOCK 

a siJ . a , no: 
t et't.:e .'-- --- I"ercrse,' 	-e e 

' -
S.f-ter -.r '-ascr. zi7 r 	 N.A. 

re,*f: s ianc i cn -ri 1t oasis, wiil 
rov~s:r t-e-a e :-,atJS.-agc oarriers 

will ce jtiWized *o:tne extent such 
service is avaiiatle? 

5. 	Corst -jct'on 
1. 	 k ... ... f.a capital (e.g., NA 

const-.- -. in oroect, are enginering 
and aessiona of firmsservices U.S. 

ant :neir af'ili tes to be used to the
 
nax'-u' extent conssstent qi-th tle
 

ntod interest? 

2. 	 A Sec. 5-c)r. 7:f contracts -or N.A. 
cons:r'uct'cn are to be financec, will 
they Se let on a c:m7pet-tive _asis to
 
7axnum- ex.ent ;racticatle?
 

3. F.!A.Sec. 620(k). !f or construction N.A. 
of prccu.c:i,/e entercrise, .,will a;;reate 
value of assistance to te furnished by
the J.3. not exceed 5'0 million? 

C. 	OCther Res-.<otzons 

FAA Sec. 2 '(d. f .evel.omentloan, N.A. 
is interest rate at least 2% Per annum
 
during grace sericd and at least 3. per
 
annum tnereafte-r?
 

2. 	F'A Sec. 331(d). :f fund is establised N.A. 
solelv :y ".3. concritutions and adminis­
tared rv... orcanization,in tern',zonal 

does Cmctroiler neral nave audit
 
richts?
 

3. 	:--A Sec. t_20_(ni. Do arrar.gerents
 
nrecce orcmcoing or assisting the
 
foreign aid pro.ects or activitlies of
 
Communist-Sloc countries, contr-ry to
 
the best interests of the U.S.?
 

4. 	 .AASec. 25(i4. :s financing not per- N.A. 
,ittecl to oe used, .,tnout waiver, for 
purchase, lcro-err lease, or exchange 
of rotor vehicle anufac:ured outside 
tne U.S. or guaranty of sucn transaction? 
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of accr.:ns :r :o -w:vvi:e wr ccerce Yes.
 
persons to :-a:tice wcortions?
 

b. FA-A Sec. o c'.:ompensate
owners "or e-7cr rateJ ratcnalized Yes.
 

property?
 

c. FAA Sec. 50. to finance ;olice Yes.
 
trainlry or onner law enforcerent
 
assistance, except for.narotics
 
;rgrams?
 

i. rz' Sec. 662. f-r C:A activities? Yes 

e. -:o. Sec. '43. to :ay oensions, etc.,
 
for mi :ar; persannei? Yes.
 

f. Aoo. Sec. I05. to pay U.N. assess- Yes.
 
ments?
 

g. Aoo. Sec. 107. to :ar-y out provi­
sios TfA Sections 259(d) and 251(h)? Yes.
 
(:ransfer : rlitilateral organization
 
for le,'iy.
 

h. Apo. Sec. 501. to be used for
 
public'ty or :rcpaganda purooses Yes.
 
within U.S. nct autnorized by Congress?
 



ANNEX I (Part I) 

RESTORATION OF MINISTRY OF AGRICULTURE SERVICES
 
LEBANON (' 68-O3iI)


COr~.E4OD ITY D:.5CiI!CA'710iS 

PIO/C 26a-O'3!1-688015
 
AMOUNT $,68,000 

I T'E:.! 
IDEh'TTFI-
CAC ION QUANTITY SCFCAIOIIS FOR AGRICULTURAL EOUIPMENT 

A 3 	 Massey-Fe -ui-son Tractor Type MF265 or equal
 
Fitted vt-sh a Diesel Engine
 
4 cylinders, minimum 60 FTO HP at rated engine
 
speed; Direct injection; and Dual dry Element 
Air Cleaner. P.T.0. for 540 r.p.m.; Dual, 
dry plate clutch; .in. 8 Forward, 2 reverse 
speed transmission; Manual steering - Manufac­
turer's standard brakes used independently 
or locked together 
Tread Adjustments - Front: 50" - 68" minimum 

Rear : 56" - 76" minimum 

Category iI - Rear Three Point Hydraulic linkage -

Hydraulic Equipped with Draft Control. Position 
Control Pressure Control and Response Control 

B 3 	 Massev-Ferquson Corn Planter with Fertilizer
 
Attachment-Type MF 39 or equal.
 
Rear Tool Bar - mounted planter, 2 row with
 
individual Fertilizer Hoppers - Row width
 
20" to 70".
 

Planting depth up 	 to 4"" maximum. 
Fertilizer: Hopper capacity Min 66 liters, paddle
 
Wheel Driving, 34 up to 1580 kilos/hectare.
 
Adjustable Fertilizer application rate.
 
Planter: Seed Hopper - Capacity 22 liters, adjust­
able seed spacing 3" up to 12" to plant corn,
 
soybean, sunflower, edible bean.
 

Seed Hopper, kit containing, cut-off inset,
 
Reversible bottom plate (One side smooth, other
 
side grooved or similar seed distribution
 
process). Plain bottom plate, Plates for a
 
variety of seeds, i.e., Seed plate 5/32"
 
thick, 24 cells 9/16" diameter, Seed plate
 
5/32" thick, 30 cells 7/16" diameter, 5/16"
 
thick 30 cells 7/16" diameter for various
 
seed purposes. Adjustable marker attachment.
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:DENTIFI-
CATON QUANTITY 

C 3 

D 3 

E 3 

F 3 

G 3 

SPECIFICATIONS FOR AGRICULTURAL EOUIFKENT 

Drill Tvoe MF33 or equalrlassev-Feruson Seed 

13 row sed drill with ferti] i7er attachment,
 

Grain hopper capacity 0.25 m3; Fertilizer hopper 

Capacit2'i 0. ?Sm.. 
Manufacturer's recom,,mended pneumatic rib 
implement tires. 
Category !I - Three point hitch. Folding stand 

on draw bar. Grain feed mechanism with force ­
feed fluted wheels. 
Fertilli.e..fd mechanism. Contra-rotating
 
star wheels -

Staggered disc coulters.
 

Heavy Duty Roavater with till-ige width of 50" 

for use with tractors of power range of 35-65 
hp at P.T.O. Adjustable safety clutch between 
U/I and gear box. Heavy duty chain drive. 

toAdjustable depth control wheel for up 8 in.
 

deep tillage. 540 r.p.m. P.T.0.
 
Operated from speed gear box - Rotor for
 
normal wyork and standard cultivation - P.T.O.
 

drive matched to tractor power.
 

Rotary Cutter for Category Ii, 3 point linkage
 

mounting P.T.O. Drive - 6' cutting width, bar
 

knife speed of approx. 1040 cycles/min at 540
 

P.T.O. r.p.m.
 

Hay Baler. Pull type, for twine
 
Pick-up width min. 48"
 
Pick-up including gatherer, min. 55" wide
 

Bale size: 14x18"
 
Bale length variable between 24" and 60"
 
Plunger stack 71 cm: Roller plunger with
 

plunger speed of 80-90 cycles min. (534-608
 
P.T.O. r.p.m.)
 

Feed Mechanism: Finger type, cross conveying,
 

adjustable for rake and traverset. Twine
 

knotter.
 
Capacity 15 tons (net) per hour.
 

Forage Harvester for 540 r.p.m. P.T.O.
 
Three point Linkage attachment, with hand
 

operated hydraulic system - minimum chopping
 

distance 40 cm cylinder type cutter head with
 

min 6 knives - cutting length, with 3-16 mm.
 

built in blade grinder.
 



I '7EM 
IDENTIFI-

CATION QUANTI TY 

H 3 

H-I 3 
H-2 3 


SPEC IFICATIONS FOR AGRICULTURAL EQUIPMENT 

Travelling .speed approx 5 m.p.h. - Single 
row machine -
Discharge blower with adjustable bend.
Mn~f- ' rcncd 	 tires...... prcumatic 

Tractors Mn. 14-38 HP 4-Wheel Type 

Engine: 4 sroke Diesel preferred, gasoline
 
acceptable
 
Power: 14-18 HP 
Gearbox: :in. 4 gears forward and 2 reverse 

controlled by a single lever 
Tires: .,Ma-rufacturerIs standard 
P.T.O. 	 n.l syn ronired and with 2 independ­

-nt speeds (570-900 r.p.m. or 
manufacturer's standard)
 

Power Lift: Hvdraulic at two points
 
Steerirlg: Mechanical 
Brakes: :1nufacLurerIs standard brakes and 

barking brakes
 
Differential: On bo h axles
 
Elecrricai installation: Voltage 12V.,
 

electric starter
 
Weight: 7.in 900 lbs
 

INPLEME!JTS FOP, ITEM H (Above) 

Rotary cultivator: Min 18-20 inches 
Mounted spravinq oumo, 20 gal. cap., w/min 
15' hose, hand gun, nozzle and fittings includ­
ing any necessary accessories for operating
 
on tractor.
 

Articulated tractor or Similar
 

Engine: 25 - 30 HP zwo cylinders 
Diesel Engine
 
Water cooled or air cooled cooling
 
system
 
4 wheel drive, rticulated
 

Driving Wheels: 4 wheel drive, all wheels
 
to be same size
 
Steering: Mechanical
 
Gearbox: 8 speeds forward and 2 reverse or
 
manufacturer's standard
 
P.T.O. shaft and belt pulley
 
Differential lock, if available
 
Hydraulic 3 point linkage
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I'iEM 
I DEr)T F1 -
CATION QUANTITY SPECIFICATIONS FOR AGRICULTURAL EQUIPMENT 

IMPLEMENTS FOR ITFM I (Above) 

I-I 1 Rotary cultivator: 40 inches overall width 
1-2 1 Moldboard plow: 2 furrows. 



1 rEM 
UD.EI I -EQUIP 

0N QUANTITYCAT 

4 

5 

ATI METFOR AGRICULTURALSPECIFICATIONS 


Row crop type,
'Teel Tractors,ALricul-urjl 
ered, minimum 50 P HP

diesel :ngin 
Gener~al: Phis specification covers diesel-engine
 

of conventionaltractors
powerted gricultural wheel 

operatingall necessary
design, complete with as
 
accessories customarily 

furnished except 


stated herein. 

Tractors must be
 
Conditions of Service: 


suitable for Lebanon climatic conditions.
 

accessorieswith all 
Row Crop 'heel Tractor 

meeting followingfurnishedcustomarily 
re qu i rr s : 

minimum 4 cylinder, water 
cooled
 

Diesel engine, 
to above climaticappropriatewaith radifator than 50 PTO HPnot lessto developconditions; 

rated engine speed.
at 


dry-plate clutch; marufacturer's
 Single or dual lock. Manual
Differential 

standard transmission. 
Manufacturer's standard
 steering preferred. Hand
 
braking system, including 

parking brake. 


and foot-operated throttle.
 

minimum 2 sealed beam
 
12 volt electric system; 


headlights (white) and tail-lights 
with
 

Horn.
directional signal. 

seat and conven-
Adjustable cushioned 

operator's 
at minimum, fuelincluding,ient instrument panel 


and tachometer.
ammetergauge, 

Accessories:
 

Cat. II 3-point hitch with 
appropriate hydraulic
 

system, complete with 
all required hydraulic 

pumps,
 

cylinders and lines.
 

Independent Power Take-Off 
for 540 r.p.m.
 

Belt pulley
 

Swinging drawbar
 

Vertical exhaust
 



ITEM 
IDENTIFI -
CATION QUANTITY 
 SPECIFICATIONS FOR AGRICULTURAL EQUIPM'ENT
 

Front-end ballast
 

Rear whee.-wcights
 

Lockable Lool kit with hand tools for day­
to-day operation (bidder to itemize tools)
 

12-Volt Battery
 

Tires with tubes. Agricultural tread required;
 

front tires F-2 and rear R-1 or equivalent.
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ITEM
 
IDENTIFI-

CATION QUANTITY SPECIFICATIONS FOR AGRICULTURAL EQUIPMENT
 

K 4 	 Whee] Power Sprayers 10 gallon per minute,
 
pneumatic tires, designed for over-the-road
 
travel, Hudson Model 47150 or equal.
 

Sprayer to be complete with stainless steel
 

150 gallon tank and agitator, 100 ft. of 1/2"
 

I.D. hose (Kem Oil "600" or equal) to 	handle
 

up 	to 600 lb. pressure. Sprayers to be
 
tires and tubes,
mounted on two 670 x 15 	 to
 

include automotive type 	axle springs, tail­
lights; drawbar 	with ball hitch and safety
 

rear with hose
chains. Hose reel mounted on 


as above. With min 6 HP engine and V-belt
 

drive.
 

K-i 200' Extra 1/2" hose, Kern-Oil "600" or equal for 

.pressures up to 600 lbs. 

K-2 4 	 Power Soray gun, Hudson No. 41151 or equal,
 

brass with nlastic handle, Min 19" long,
 

3/4" hose thread, hardened steel stainless
 
steel discs.
 

L 3 Power Sorayers, 20-250 psi range, Hudson
 

Matador Model 43530 or equal. 30 gallon
 

epoxy lined steel tank. Two 24" wheels with
 

400 x 8 pneumatic tires with tubes. Ceramic
 

cylinder sleeves, Nylon valves. With 25 feet
 
reel.
of Kem-Oil "250" or equal hose, on 


L-1 150' 	 Extra hose, Kem-Oil "250" or equal.
 

Each bid shall include an item­•(A-L) 	 Soare Parts: 

ized 	list of spare parts recommended by the
 

Each
manufacturer for 3 years operation. 


part shall be individually priced, with prices
 

stated FAS U.S. Port. Prices for spare parts
 

shall be held firm for a period of 6 months
 
Applies to
following bid opening date. 


agricultural equipment items A-L.
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1TEN 
IDF11'r IF 1-
CAT1ON QUANTITY 

6
M 


39
N 


12
0 


SPECIFICATIONS FOR VEHICLES
 

These pickup trucks shall
 Pickup Trucks, 4x2. 

comply with Federal Standard No. 307D 

Item 42
 

IV/D and Federal Specification KKK-T-723K,
 
1977, except as
both dated October 15, 


modified below:
 

Manual, 4 forward speeds
Transmission: 

Calibrated in metric
 Speedometer/odometer: 

units
 

Special traction type, rear
 
Differential: 


Color, exterior: Orange
 

These vehicles
 
Utility Tyoe Vehicles, 4x4. 
 292D
 
shall comply with Federal Standard 

No. 


Item 7 I/B and Federal Specification 
KKK-T­

645H, both dated December 15, 1977, except
 

as modified below:
 

Color: Orange
 

Steering: Power
 

metric
Calibrated in
Speedometer/odometer: 

units
 

Seating capacity: Minimum 4
 

Utility Vehicles, 4 x 4.
 Short ,heelbase 

These vehicles shall comply with Federal
 

Standard No. 292D Item 5 I/A 
and Federal
 

Specification KKK-T-645H, both dated
 

1977, except as modified below:
 December 15, 


Manual, 4 forward speeds
Transmission: 


Steering: Power
 

Seating Capacity: Minimum 4
 

Calibrated in metric
 Speedometer/odometer: 

units
 

Color: Orange
 



I TEM 
I DENTI F I -

CATION QUANTITY 


P 


Q 

1
R 


(M-R) 


FOR VEHICLESSPECIFICATIONS 

This vehicle shall
Pickup Truck, 4x4. 

comply with Federal Standard No. 292D Item
 

47 IVD and Federal Specification KKK-T-645H,
 
1977, except as
both dated December 15, 


modified below:
 

Steering: Power
 

Calibrated in metric
Speedometer/odometer: 

units
 

Color: Orange
 

Station '.'lapon, Carryall-type Utility Vehicle,
 

4x4. This vehicle shall comply with Federal
 

II/E and Federal
Item 28
Standard 292D 

Specification KKK-T-645H, both dated
 

1977, except as modified below:
 December 15, 


Calibrated in metric
Speedometer/odometer: 


units
 

Color: Orange
 

Van, Panel Tyoe, 4x2. This van shall
 

comply with Federal Standard No. 
307D
 

III/D and Federal Specification
Item 32 

1977,


KKK-T-723K, both dated October 15, 


except as modified below:
 

Standard manual
Transmission: 


Minimum six cylinderEngine: 


Calibrated in metric

Speedometer/odometer: 

units
 

rear
Special traction type,
Differential: 


Color: Orange
 

Each bid shall include an
Spare Parts: 

itemized list of spare parts recommended 

by
 
(Each


the manufacturer for 3 years operation. 


part shall be individually priced, 
with prices
 

Prices for spare parts
stated FAS U.S. Port. 


shall be held firm for a period 
of 6 months
 

following bid opening date.
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11 10 
ITEM 
I DENT IF I -
CATION QUANTITY SPECIFICATIONS FOR AUDIO-VISUAL EQUIPMENT 

S 4 16mrm Projector with specifications as follows: 

- Automatic Threading 

7agnetic sound recording and magnetic/ 

optical Refproduction 

- Separate three channel console accepting 

and mixing inputs from one or two micro­

phones and also music or sound effects 

from discs or tapes. 

- The microphone is a wide frequency range 

on an ad(hstable pedestal 

- Monitoring while recoi-ing 

a lightweight Headset and 
is by means of 

an illuminated 
VU meter 

- Lens is f/1.2, 2 inches 

- Tungsten Halogen Lamp 24V 250W EIM 

- Lamp Economy Switch to extend average 

lamp life from 50 hours to 125 hours 

- Warning system that senses potentially 

harmful voltage rise 

- Automatic Loop Reformer 

- Still Picture Device 

- Animation (Projection picture by picture) 

- Projection Speeds: 18/24 frames per second 

- Reverse projection 

- 25W RMS Amplifier 

- Bass and Treble Tone Controls 

- Built in speaker 

- Separate 8 ohms speaker 

- Framing: Optical 



!TEM 

!DENTIFI-. SPECIFICATIONS FOR 
CATION QUANTITY AUDIO-VISUAL EOUIFNENT (Continued) 

- Tilt: Rack and Pinion 

- Weight: Not more tLhan 18 kilos 

- Voltage range: C,/110/l30/200/220/240/ 
250V 50/60 c or equal 

T 3 Overhead Projector 

- All Steel body with a die cast aluminiurf 
head arm and platen 

- Sealed, dust free head 

- Tungsten Halogen Lamp 650W 

- 10" x 10" aperture 

- Head tilt 250 up 50 down, body tilt 50 up 

- Thermostatic cooling system 

- Thermcstatic cooling system 
110/220V 50 cycles. 

Or equal 
U 3 Eoidiascooe Neo-Solex 

- Opening 14 x 14 cms 

- Projector slides on its base and show 
progressively objects 14 x 28 cms 

- Projector can be removed from its base 
and be applied on large objects (Maps) 

- Quartz Iodine 650W 220V (or llOV) 

Halogen Lamp 

- Anti-heat Filter 

- Cooling Fan 

- Lens F = 400 mm for projections up to 
6/8 meters 

- The change from opaque projection to 
slide projection is simple through one 
handle movement. 

Or equal 



ITEM 
IDE[NT FI-
CATION QUANTITY 

SPECIFICATIONS FOR 
AUDIO-VISUAL EQUIPMENT (Continued) 

V 8 Sound Slide Projector 

- Self-Contnined system witf: 
needed not only to present 

every facility 
a ready-made 

programme but also to record high-quality 
zcund a-nd add pulses to the tape 

- Standard Rotary Tray Carousel Type holding 

80 and 140 slides 

- All slides in 5 x 5 cms mounts 

- Internal Daylight Screen 

- Can also be used for Front Projection 

- Lamp DDM, 19V 3CW with integral dichroic 
reflector 

- Standard Compact Cassette all sizes up 
to c90 

- Six Voltages from 100 to 280V 50/60 
cycles 

Or equal 

W 3 Sound Filmstrip Projector 

Daylight Presentation (Rear Projection) Unit 
for Single frame 35mm filmstrip with auto­
matically synchronized sound - simultaneous 
loading of filmstrip and tape in combined 
cartridge pack - Fast forward and backward 
search - Built in loudspeaker - Voltage 
Range 11O/220/240V 50/60 cycles 

Or equal 

X 6 Projection Screen: 

Silver + steel tripod = lantecular -
Daylight - 70" x 70" 

Y 20 Spare Lamps for Sound Slide Projector (Item 
V above) 
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I TEM 
CDENTIFI-
CAT-Toll 

Z 

OUANTITY 

2 

SPECIFICATIO4S FOR 
AUDIO-VISUAL EQUPI ENT (Continued) 
Studer B 67 Recorders and Components 
Listed Below (Z-1-Z-5) 

Z-1 1 Studer mixer 

Z-2 1 Loudspeaker 

Z-3 1 Philips GA 212 turntable 

Z-4 2 Sony TC 209 SD cassette recorders 
Z-5 2 AKG D 12 model microphones 

Or equal 
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SUBJECT: REST RATIN 
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REF: STATE 205254 
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EMBASSY OF THE 

UNITED STATES OF AMERICA 

A(--E y FOR 1I ETIOL DEVELOPME T 
Beirut, Lebanon 

August 16, 1978
 

Subject: Mode of Implementation - Restoration of Ministry of 
- Project No. 268-0311
Agriculture Services 

References: A) AIMO Circular A-564, Policy with Respect 
to
 

Contracting node for Project Assistance, dated
 

October 27, 1976
 

B) 	 AID Handbook 1, Supplement B, Chapter 12, dated 

June 17, 1977 and May 17, 1978 

DISCUSSION:
 

is 	 to replace (on a one-time
of 	Project 268-0311A. 	 The objective 

basis) agricultural machinery, vehicles and other 
related equipme-nts
 

destroyed and/or lost during the 1975-76 
conflict at the Ministry
 

of Agriculture and its autonomous carpnents: 
Animal Production Office
 

and Green Plan Office.
 

B. A premium is placed on rapid delivery 
of equipment. The Ministry
 

of Agriculture does not have personnel 
skilled in such specialized
 

procurenent nor does it have personnel 
qualified to write specifica-


The one-timie nature of this
 
tions for such "package" procurement. 
 ccabine
 
assistance and the urgency of its initiation 

and completion 


to limit opportunities for the Ministry 
to develop these skills.
 

C. A.I.D. technicians in Washington support 
offices have long and 

extensive experience in rapid response 
and turn around in preparing 

procurement documentation, contracting 
for services and ccmmodties, 

T.his is particularly

scheduling deliveries and arranging shipments. 
 ment of machinery
 
applicable where specifications for "package" 

prccurle


and related agricultural equipment have 
already been developed.
 

D. This Mission does not have contracting 
personnel assigned.
 

../2
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DE'ER4EDWION: I therefore determine, in accordance with applicable
A.I.D. regulations and policies, most recently set forth in thereferences cited above, that direct contracts will be the preferred
mode of iplementation under this project. 

x~ 14,2 
Thomas C. Irvin 
AID Representativ 

Disapproved 

Date -7 __ 
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DRAFT
 
GC/NE:GBBisson:ew
 
8/10/78
 

PROJECT AUTHORIZATION
 

AND REQUEST FOR ALLOTMENT OF FUNDS
 

PART II
 

Name of Country: Lebanon Name of Project: 	 Restoration of Ministry
 
of Agriculture Services
 

Number of Project: Grant No. 268-0311
 

Pursuant to Part II,Chapter 4, Section 532 (Security Supporting
 

Assistance Funds), of the Foreign Assistance Act of 1961, as amended, I
 

hereby authorize a Grant to the Republic of Lebanon (the "Cooperating
 

Country") of not to exceed Seven Hundred Sixty-Eight Thousand United States
 

Dollars ($768,000) to finance the foreign exchange costs of the project
 

as described in the following paragraph.
 

The project will finance cormodities and related services required
 

to re-equip Agricultural Extension Services, the Agriculture Research
 

Institute, the Animal Production Offices, the Green Plan and tree nurseries
 

of Ministry of Agriculture in order to permit the resumption of agricultural
 

services to small farmers by these organizations. The entire amount of
 

A.I.D. financing herein authorized for the project will be obligated when
 

the Project Agreement is executed.
 

I hereby authorize the initiation of negotiation and execution of
 

the Project Agreement by the officer to whom such authority has been delegated
 

inaccordance with A.I.D. regulations and Delegations of Authority, subject
 

to the following essential terms and covenants and major conditions as
 

A.I.D. may deem appropriate:
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a. 
Source and Origin of Goods and Services
 

Except as A.I.D. may otherwise agree in wriging, goods and
 
related services financed under the project shall 
have their source and
 

origin in the United States.
 

b. Conditions Precedent to 
Initial Disbursement
 

Prior to any disbursement, or the issuance of any commitment
 

documents under the Project Agreement, Grantee shall furnish in form and
 

substance satisfactory to A.I.D.:
 

(1) a statement of the person or persons acting as 
Grantee's
 

representative, plus 
a specimen signature of each such person; 
 and such
 

other information and documents as 
A.I.D. may reasonably request.
 

c. Other Conditions
 

Prior to any disbursement or the issuance of any commitment
 
documents under the project to 
finance commodities and related services,
 

Grantee shall, except as 
A.I.D. may otherwise agree in writing, furnish in
 

form and substance satisfactory to A.I.D., 
a detailed listing of commodities
 
to be purchased, together with adequate cost estimates for such purchases.
 

d. Covenants
 

The Grantee shall covenant:
 

(1) that it will provide sufficient tzds for: maintenance,
 

including spare parts and materials, for all commodities furnished under the
 

Grant; and that
 

(2) that it will provide or cause to be provided for the Project
 
all 
funds in addition to this Grant, and all other resources required to
 

carry out the project effectively and in 
a timely manner.
 

Joseph C. Wheeler
 

Oureau for Near East
 

Datp
 




