BE

5T AVAILABLE COPY

N.oMHER -~

TIANTACTION o0

; COE '
COENCY TCM NTiENaT Sl CCe M PaEnT ' —== a  a2D ! PP i:‘p,
‘ "ﬂ\ : c CranGi !_____‘ e A
PROJECT PAPER FACESHE" * ! e 2 DELEvE TR
| I
O T e e :
} COUuNTRY gxTiTy : - THITN NUMBER i
SETET I ' '

Zigitey

2301

’—»
| g
S

TETTG

¢ JUREAyY

o]

FEICE

————— e

I B oy i
ol .
cv [ C. FinaL £y l i ‘Ercer 1. 2.3 or 4)
e o

—— —_—

A FLNZ NG SCLRTE - T I

e sa | = . = | Z ocmeal < £ ! v ¢ s -z-ac
e S = e -
LS APPRCTaMtEs TotaL ! 158 ! I_TRR Teg f I 7RA
CHaAn T ’

——

'
——— S

: ;
j 1 |

TOTaLS
—— e ——
13. 2ATA THANGE NZiCaTh “f 2 2. 1) 14, CR 15 QR IN PRP
FACELNEEY TATA 3 07K 12y,
T4 ORIGINATING DFFICE CLEASANCE IS. DATE DOCUMENT RECEIVED
SIGNATURE

IN AID W, CR FCR A1D/ W DOCY-
MENTS, DATE CF CISTRIRUTION

TiTLE

o

l

TD

1]

AIC 11306 t)-781



PROJECT PAPER

LEBANON

RESTORATION OF MINISTRY OF AGRICULTURE SERVICES

268-0311



PROJECT PAPER

LEBANON

RESTORATION OF MINISTRY OF AGRICULTURE SERVICES

26€-0311



RESTORATION OF MINISTRY OF AGRICULTURE SERVICES

LEBANON

TABLE OF CCNTENTS

Part 1I. SUIMMARY AND RECCMMENDATIONS. ... ... ceessecanne
Part-I1I. FOJECT BACKGROU;D AND DETAILED DESCRIPTION
A. Background. . ... ... i e cenea
B. Detailed D= scription. .. e ... s e e
Part III. PROJECT AlALYSE
A. Technical AnalysisS.......eeeeunon. ceeseen .o
B. Firnancial Analysis and Plan............. e
C. Socie chndncss Arnalysis. ..., cevann
D. Econc "c fnmalysis.... .. .ueeeuinunnn.. e
E. Envirc enLal Considerations  ....... PR .
F. Role 0. domen .ot iees e

Part 1IV. IMPLEMENTATI JN
A, Implemer Cation Plan. ... eeeee e eeneenenn, .o
B. Evaluation Plan........uieeeeteeeeeennnnnns .o
C. Covenants and Negotiating Status......... oo

ANNEXES

Project Design Summary Logical Framework

GOL Reqguest fFor Granz ud Prioritized List
EnJiro_muntal SSesEment

Minisctry of Ag ulture Table of Organization
ngrlculuural Extension Background

Rﬂporb cn Animal FProduction Office

Statutory ChECkllSu
Draft Grant ngre:"Hnt

Commodity Specifications

Lraft Project Authorization and Request

For Allotment of Funds

.
:} I
&)

rrw
(T) @]

1

SHIOTMMO QW >



AID
APO

ART

CDR

FAO

GCL

GP

HOA

PP
SCF/CDF

UN

ABBREVIATIONS

Agency For Internaticnal Development
Animal Productian ODffice
Agricultural Recearch Institute
Council For Receonstruction and Development
Food and Apriculture Orgarization
Government of Lebanon
Green Plan
Ministry of Agricniture
Froject Paper
Save the Children Federation/Community Development
Foundation

United Nations



FROJECT PAPER

LEBANON: RESTORATION OF MINISTRY OF AGRICULTURE SERVICES

I. Sumpary and Reccrmendations
Grantee: The Government of Lebanon (GOL)
Implementing Apency: Ministry of Agriculture GOL

Amount: U.S. £768,000

Project Purpose: To assist the Government of Lebanon to
acquire the vehicles, agricultural
machinery and the audio-visual equipment
required by the Ministry of Agriculture
to restore its services in support of
the private farm sector which were
disrupted by the hostilities and related
losses and darmages.

Project Description: The Grant will finance the foreign
exchange costs of ecssential replacement
commodities required by the Ministry
of Agriculture.

Grantee Contributicn: The GOL will restore the offices,
Ltazboratories and facilities of the
Ministry of Agriculture. It will provide
local currency source items and personel.

Mission Views: The USAID Mission strongly supports
this project and has recommended-
authorization of the proposed Grant.

Statutory Reguirements: All applicable statutory criteria
nave been satisfied. See Annex G
for Statutory Checklist.

Recommendation: Authorization of a Grant for U.S. $768,000
for FY 1978 activities for the purpose
stated herein on the terms and con-
ditions set forth in the draft Grant
Authorization. -

Project Committee:

NE/TECH/AD:LClark (Chr)
NE/PD:DMandel
NE/DP:GDonnelly
GC/NE:GBisson
NE/TECH:PBenedict
NE/L:WNance
CM/ROD:FMoul ton



Part I1.  PR0JECT BACKGROUND AND DETAILED DESCRIFTION

All

A. Background
1. CGeneral! -

During <he yeurs 1975 through 1978 the letanese people
rarnging from the inner City of Beirut to *he smallest

rural villagos and farms have been caught up in a destructive
conflict. The result has been large numbers of people
killed and voeunded . phycical facilities ranging from apart-
ment houses to farm houses znd from factories to fruit
crchards severely damaged or destroyed as the result of
thellfire, burning, looting and vandalicem. Private property
and public institutions have suffered darages estimated

Lo be in the billions of dollars. Farm fazmilies and the
Ministiry of 2gricul ture (M0A) have been hard hit along

with other groups and public institutions. Following

the cessation of the period of intense hostilities in

1976, USAID moved rapidly in FY 1977 to provide £20.0
million of emerpgincy grant assistance as part of a relief
and rehabilitation effort to help the Lebanese take the first
£ieps in its overall reconstruction etforc¢. This effort

waS spcarheaded by a five member multisector technical team
which visited Lebanon in January, 1977. Pursuant to its
continuing interest in supporting the rerabilitation/
fzeensiruction of vital sectors of the_Lebanese economy, __
USAID zent a second technical team to Lebanon in July, 1977
to review progrecss and problems relating to the rehabilitation/
fecensiruction effort and to identify other priority areas
for possible USAID assistance in FY 1978. The team included
four nmembers one of whom was an agricultural specialist.

The Team's work in Lebanon was coordinated by the Council. .
For Reconstruction and Development (CDR) which identified,
aneng other priority rehabilitation/reconstruction needs,
Scveral possible apgricultural secior projects. The *two
highest priority agricultural projects proposed were:

1) THE RESTORATION OF MINISTRY OF AGRICULTURE SERVICES and
2) A RECONSTRUCTION CREDIT FROGRAM FOR THE OPERATORS OF
SMALL TARMS. This FProject Paper (PP) provides the back-
ground and rationale for the former project which will
enable the GOL Minisiry of Agriculture to acquire the
commodities (vehicles, farm machinery and audio-visual
equipment) required to rees*ablish minimum levels of exten-
sion, research, Animal Production Organization (APO),

tree nursery and Green Plan (GP) services in support of the
private farm sector.

2. Agricultural Sector Prior to and Post Hostilities -

Prior to the hostilities in 1975 Lebanese agriculture was
well advanced by Middle Eastern standards even though the
country had a limited agricultural land base with only

38 percent (390,000 ha.) of its land area considered
potentially cultivable. Due to steep slopes, thin soil,

and bedrock more than half of the So called cultivable

land was unsuitable for farming without expensive terracing.
Limited rainfall was another factor influencing agricultural



opportunities. Annual rainfall, most of which comes durilng
the winter, fhages from 1,000 to 1,500 mm on the Wes‘ern
Tountaln clones and from S00 to 1,000 mm in most of *he
important ©ona: valley. Iear desert conditions exist in

the E1 ¥ah-livrmel area of the northeast where as little
as 50 mmv of rain Tay fall.  The best acapted farming
Areas of the country are in the Pekaa Valley, a narrow
coastal strip, the Zkkar and Koura-Zphorta plains and
IMmited areas of the south and northeast. The country

3
has a wide rance of micro climates which ernuble the prcd-
uction of citrus along the coastal strip and apples in the
highlands wihcre freezing temperatures and snowfall occur
during the winter.

With both 1:imited and teasonal rainfall, irrigation is
imporiant in ..%aron with approximately one-fourth (54,000 ha.)
of the cropped area Faving had access to regular irrigations
prior to the hostilities. Another 26,000 ha. was estimated
to be un-er irripation during the spring months or in
alternate years. BRBased on hydrological evidence it has

been estimated that 2 total of 160,000 ha., an increase

of 100 percent cver total irrigated land, might be

irrigable through the end of this century. Historically,
large areas of potentially cultivable land (170,000 out of
390,000 ha.) were Kept in a fallow state of which nearly
half (75,000 ha.) were abandoned. Land which was not
cropped was traditionally used for grazing sheep and goats.
About twe-thirds of the 220,000 ha. of cultivated land was
utilized for annual crops and the balance was under pe-
rznnial crops.

The gross value of agricultural production (excluding
fishing) in 1972 was estimated to be 789 million Lebanece
Pounds or approximately U.S. $255 million (L.L. 3.09/

U.S. 351.00). 1In terms of gross value, fruit which accounted
for L.L. 330 million was the largest item followed by
livestock and poultry (mostly poultry) L.L. 240/million,
vegetables L.L. 112 million, industrial crops L.L. 74 million,
cereals L.L. 23 million and leguminous crops L.L. 23
million. 1In spite of the fact that Lebanon has a limited
agricultural land base and had been a net importer of
agricultural products, agriculture played an important

role in the Lebanese économy. In 1972 about 10 percent

of the value of Gross Domestic Production (GDP) was de-
rived from agricultural sources. During the period

1970-72 an average of approximately 26 percent of Lebanese
merchandise exports were accounted for by agricultural
products, Fruits and vegetables and poultry products were
the major agricultural export items. Approximately one-
fourth of the labor force was employed in the agricultural
sactor.
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nistori:cally irrnortant Tood inports.

AL the Tarm Tevel ~“nhere vwere an e¢s
: e f thecse vere

holdlers orior to tne nesciliti
>d ¢s full time Tarrmers and h
Jcre Coell and Trogreniced Tarms vwere cornon. According
<l percent of ine holdirgs accouniing
corm Land arca were iess than 2 ha.
13 cent acccocuniing for 22 percent of ihe

farm arca were lofs inzn 5 hecilares. Seventeen percznt of
srea vas wccournied for vy 20 1o 50 ha. unizts.
ion pioblems were evicdsnt as 15,500 Termers

r 10 to 24 land parcels, 37,000 rnad froem 5 to ©
rarcels =zrnd 20,000 had at least four parcels.

ed 142,810 Tarm
o

-

wes severely disrupted during ihe
:d To a lesser exient during 1977-78
cornfined to the southern aresa of

the courntry. During trne hestilities Letanese farmers
suffersd in a variety of waye in zd4dition 1o ithe physical
¢argers.  Ritk and uncerizinty wire great and these varied
from Term to Tarmoend region to region.  Lack of irrigation
vater for fielid crops, vegetzbles and trce crops wiped
out crors or prevented the pianting of cruops. It zlso
rzsulied in the killing of irces which represented
cutstantial capizzl invesirmencs and wnich will require
szveral years 10 replzce. Loss of dspendzdble feed supplies
wiped out pouliry entverprises just as completely as did s
militery activities Tcuipment losses reduced the Tarmers':
ability to operate tHejr farms. Livestock lcsses were
videspread znd replacement of cairy znd other animals wiill
require substanitial time zand money.

4 report prepzred by Dr. Camille Koben, Director General
of Ccoperaiives, entitled "JMZHMOIRE SUR LEIS DzCAIS PAR LA
GUZRRE LZS SECT

1977 contains zn indica:ion of the magnitude of the losses
svsizined by farmers. TFor ine lsbznese pouliry industry,
vnich was one of the mecst zcévanced in the Middle Zast,

the number of leyers declined 90 percent from 2.0 million
in 1974 to 300,000. Broiler productiion decreased S0
percent from 20 million to 2 million. Sheep and gcats

EURS COOFERATIF ET AGRICULE" dated Jaznuary 21,
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rurbers were Mhalaed Treom 60,000 10 =
TMyvestook locres vere celliszied to b 8 million Lebznese
rounds or srprOrrratlely $148 million =t LL 2.09/U.S. dollar.,

vuring the poriod which has elapaed

since the initencse
hostililivs (with ‘he occsible except
e

ion of the s~u*h and

Cither ~wore 1irited sreas yvwh.re sboredic hostilities have
continiusd) Ledarese zoricul ture rRas sirugpled to recover.
The ~L:quu“1 PBeture of the vnite poilzio crop rade repid
recovery possible.  Pozzto production which wes esiimated

to have @mounted to cbout 127,000 retric tons in 1974
crepped to atout 2 ,W00 tons in 1979, The 1977 polato crop
applared 1o rave rade @ full recovery and ray have ecualed
Or cxcesded the prevar production. Recovery was facilitated
Ly the .oworicrcy “rportation of 1,800 metric tons of sced
petatows and 11,6500 metric tons oF Tertilizer urnder rA
“usplces.  The prcovery of wheat proguction was less dramztic
with oroduction cot Taeved to have Teen 75,560 meiric tons

in 1¢74, g 15,000 rmetric tons in 1975 and re-
cover: rr Pl 20.000 metric torns in 1¢77.

Wreat i ; are =xpected to amcuni to 330,000
TELric ring the next few years.

It appezrs trhat from 30 to 40 percent of Letznon's imporiant
frulit and rut irces vere severely cerzged or jeost. These
lJcsges viire ziiributed to the ¢isruption of irrizztion wvaier
suppl 1 scruction of itrees and lack of care.

L ogla le of this czmzge was scen in <he vilizge

of El cecording to local estiimzies) zpprox imately
500 <t O S of apricot trees died when irricetion
YVETEr sérvic S cut orfi for eignieen months ihus éepriv-
ing the Villzgers of *heir rnain source of livelihood.

iree repliacement is likely 1o be severely retzrded =zs all

of the rurseries oDerated by the Ministiry of :fgriculzure
(Green Plan) were cectroved or lost *heir planting stocks.
in azddition to a lack of D-aniing stock, there is a minimum
Tfive year time lag bztween the tipme Truit znd nut irees

re planted ang they begin to oroouce profitzble vields.

AR

Pple production in 1977 ves estimeted to be 106,000
meiric ions, down 26 percent from 2874. Olive production-
in 1977 was estimaced t0 nave becn a record low 25,000
metric tons.

The pouvltiry indusiry, botih lavers zng broilers is reported
to be ma2king z comeback. £ithcugh some poulirymen suffered
dermaged poultry hovses, most had ihe physical fzcilities
needed to get back ‘nuo business on a limited scale proviced

that they had access to chicks and feed. %The la-r ger and
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moere afflu-nt poultrymen were reported to have been making
a belter recovery start than were “he smaller farners

with limit=d firancial resources. Utilizing L.L. 10.0
millicrn de avaliable by the GOL (L.L. 8.0 million of
which vas mnde available to “he Belaa Fresh Epg Production

and Marxeting Cocperative) through the llational Union

Oof Credit Cocperatives (UNCC) and 1,000 metric tons of
Cone=Enirates tor poultry feeds nade available under the
auspices of FAOQ, broiler procduction at 11,000 metric *tons
arnd epg nroduction at the 120 million level were estimated
to be at about halt of pre-hostility levels.

Dairy production, which was never well advanced is likely
to face a period of slow recovery due to the loss of cesttle
which can only be replaced through importation and/or
demestic breeding which require a period of years. Sheep
and gcats are coxpected to recover more rapidly.

The departure of large numbers of Syrian and Palestinian
farm laborers placed severe stress on the more labor
intensive agricultural enterprises such as fruit and
vegelable production. There was a strong need to mechanize
Lebanese agriculture prior to the hostilities and this

has bcen =xacerbated by the events. The pressure to mech-
anize 1s being felt at the farm level and on up

through the lMinistry of Agriculture.

In its report of recent economic developments in Lebanon
the Internatiornal Monetary Fundl/ indicated that damage

to the agricultural sector was extensive. The report
pointed out that "most animal production facilities and
MOsSt agricultural machinery and equipment were almost
completely destroyed while production of vegetables,

fruits and grains was severely disrupted." The report also
confirmed that by mid-1977 animal production and processing
facilities were repaired and reported to be operating at

50 percent of capacity and that the crop harvest was
between 50 and 60 percent of prewar levels.

1/ An internal International Monetary Fund report. SM/77/247
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immediately prior to the hostilities and t is was reflected
In the ".y 70, 1575 IBRD economic report.l/ The report
alluded -0 vxtension service inadequacies but did not

detail oeme It was pointed out that one apparent reason

for extencion's inadeguacy was that GOL paid little attention
Secause the larger farmers had access to technological
infermat:on provided by cormmercial suppliers. Some thought
had Leen piven to having =xtensicn functions provided on

a project ‘1 within limited prographical arcas. For
2xample, spricoultural extension services micht be provided
by the Orfice laticnal du Litani (ONL) in the South Bekaa
Valley. The UKD report did stirecs Letanon's need for an
erficient rnational agricultural exiension service clecsely
ceordirnzted with the apricultural research centers. The
precent Zxtension staff is compesed of 55 professional
Tembers of which eight are headquarters personnel, four are
repgicnal supervisors and 43 are Txtension Apents stationed
in the Centers (Annex E).

Prior to the hostilities the Bureau of Agricultural Education
of the Ministry of Agriculcture operated four national
agriculzural schools. These schools were as follows:

1) Fanar (near Beirut) - This school, with a capacity of

90 students, provided 3 year secondary level technical
training in crop and livestock production; 2) These three
practical schools (Ghazir, !Mount Lebanon - Abde, North
Lebanon - HNasrie, Bekaa Valley) provided crop and livestock
broduction training of less than a y2ar's duration for 90
would-be rarmers and farm workers. These schools were
equipped with both chemical and biological laboratories

and each had its own experimental fields.

The Animal Production Office (APO) is the zemi -autonomous
agency having the respensibility for implementing MOA
programs for expanding the production, improving the quality
of and reducing the production costs of milk, meat, poultry
and lives:zock products (Annex F). Prior to the war the APO
had been rezsonably successful in promoting and contribu-
ting to the buildup of the Lebanese dairy industry to
about 25,000 head of improved breed cattle and 60,000 local
reed cattle. These numbers had been reduced to 5,000
improved breed dairy cows and 30,000 local cows according
to an estimate reported in a March 7, 1978 report of the U.S.
Agricultural Attache. INOTE: These cattle nunmbers are not
in agreement with those which appear in Annex F. The APO
suffered heavy losses of its facilities and equipment
during the hostilities. The laboratory at Baabdat was
gutted by fire, the three milk collection stations located

1/ IBRD "Current Economic Position and Prospects or Lebanon"
Report No. 670a - LE, May 20, 1975
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in Abde, Hermel and Tyr were looted and iiestroyed, all
agriculural mach.nery was stolen and only two out of thirty

Venicles survived.

The Grean o2.n Whish was established in 1964 as a semi-

mous agency of the Ministry of Agriculzure played
an Llmportant role in and reclarnation and development and
20 arforzstation. Ihraugh mid-1971 nearly 40,000 acres were
developed or reclaimed for agricultural use, 50.000 acres
were refcores<c=d and 300 kilometers of roads were built.

<
fore
The GP provided loans L0 .ts cooperating farmers to enable
them to finance a portion of the costs of development.
The war vwrought severe damage to the Green Plan and its
private contractors that provided the heavy earthmoving
eéquipment needed to construct terreaces, ponds, diversions
and rcadz. Green Plan losses ranged from its vehicles to
its ¢ and forest <ree nurseries which were also destroyed.
Prior the war the GP had 88 employees of which 58 were
professionals (agriculturalists/engineers). Presently
the GP repor:s having fifty university trained personnel
on 1ts szaff who are providing assistance *o 26,000 farmers.

Prewar the Minis<try of Agricul ture operated ten tree

nurseries in the various areas of the country where irn 1974-75
1.5 inillion fruis and fores+*t trees were produced for dis-
tribution to farmers, These nurseries provided planting

Stock for Lebanon's important Citrus, deciduous fruit and

nut orchards as well as for forest trees and shrubs. The

*ree nursing staff is composed of six specialists (engineer
level), <welve technicians and up to 400 workers and guards.

The war had a devastating impact on all of the foregoing
services of the Ministry of Agriculture. 1In addition, the
MOA office building in Beirut was completely pillaged. The
building was Stripped of all doors, windows), electrical

and plumbing fixtures. All offices and laboratories were
destroyed and looted to the point that nothing of use or
value remained. The audio-visual center and the recording
studio were also obliterated. The Ministry lost 119
vehicles of which 40 were four-wheel drive, 22 trucks and

57 cars and other vehicles. These vehicles were used for
various agricultural operations in rural areas. The re-
search stations, extension centers, Animal Production
Office, Green Plan, the tree nurseries and research stations
lost their farm machinery and laboratories as well as their
vehicles. Tree planting stock died because of lack of care
and irrigation =~ ¢id research trials. Buildings and skele-
tons of buildi-,s remained and personnel survived. The
resumption of minimally acceptable agricultural research,
extension, Animal Production Office, Green Plan and tree
nursery services is contingent on the reequipping of these
elements of the Ministry. The GOL has indicated that the
reestablishment cf +the foregoing key MOA functions is a

high priority goal of its agricultural sector rehabilitation
effort. As evidence orf this concern the GOL initiated
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repairs to the cen*tral office of the MOA in July, 1977 and
réoccupancy was anticipated during 1978. While GOL financed
these repairs and will finance locally produced items from
its own resources it has subm®tted to USAID a prioritized
request lizt of United State: source vehicles, agricultural
machinery and audio-vicual equipment (Annex BS.

4. Work done by AID Teams in the Agricultural Sector -

During 1977 three visits were made to Leba.on by AID/Washington

technical teams. The first team which did not include ar:
agriculturalist, visited Lebanon during Januarv. 1977.

Subseguently one FY 1977 agriculturally criented Droject
was approved. This was a grant in the amoun: of U.S.
400,000 to the Save the Children Federation/Community
Development Foundation (SCF/CDF), a private voluntary
organization to enable it to intensify its agricultural
rehabilitation ac%ivi<ties in Lebanon and to promote an
effective working relationship with the Ministry of Housing
and Cooperatives which is responsible for the promotion

and supervision of agricultural and multpurpose cooperatives
In FY 1978 a second grant was approved in the amount of
$800,000 to enable the SCF/CDF to centinue its village
level agricultural rehabilitation activities. OFf this
amount 3300,000 was reserved for South Lebanon.

Between July 8 and 15 a second technical team including

an agriculturalist visited Lebanon. The purpose of the

visit was to assess the current situation and to consider
Lebanon's most urgent needs forArehabilitation/reconstruction
assistance and to make preliminary recommendations as to
projects which would be suitable for inclusion in a possible
FY 1978 package of USAID financial assistance. The agri-
culturalist met with the Council for Reconstruction and
Development, the Min%ﬁter of Agriculture and Industry and
other key officials.t

During the course of these discussions the GOL identifijied
several project possibilities. Following the return of

the technical team to Washington, the project proposals

for the agricultural sector and other sectors were evaluated
and reconciled. The reconciled list of projects was

cabled to the Mission for subsequent discussion and review
with the GOL. The mutually agreed tentative project list
included proposals for $4.5 million of grant assistance

to the agricultural sector zomposed of $3.5 million for a
small farmer reconstruction credit project, $300,000 for
reconstruction oriented technical assisiance for the Min-
istry of Agriculture and this project in the amount of
$700,000*for the partial res*oration of Ministri of Agriculture
services.

1/ For details refer tc the final report of the technical team-
~ "Lebanon's Relief, Rehabilitation and Reconstruction Require-
ments A.1.D, ~écnnical Team Review July B-15, I977.°"

*The $700,000 amount was subsequently increased to $76$,QOO in
order to permit the procurement of more ¢f the commodities
on GOL's prioritized list thus contributing to a greater MOA

capacity to service its small farmer clientele.
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Two members of the technical team, the Health Economist

and the Agriculturalist returned to Lebanon in October,

1977 for the purpose of refining selected project proposals
and ob=aining information required for the various project
papers.</ During the period Sept. 26 - Oc%t. 6 discussions
were held with the President of the Council for Reconstruc-
tion and Development, Ministry of Agriculture officials

and otner concerned individuals. During the course of the
visit the Agriculturalist viewed the premises of the
Ministry of Agriculture and observed the repairs under way.
In addition the Ministry of Agriculture presented a
preliminary list of commodities which it considered necessary
Tor the restoration of selected services. Due to the pressure
of events and in spite of a sustained USAID effort the CDR
failed to come to agreement on a final prioritized commod-
ity list until May, 1978 during a period of TDY service

by an agriculturalist from AID%Jordan, In addition, the

CDR continued to express strong GOL interes®t in the proposed
$3.5 million grant for small farmer recons:tiruction credit
and $300,000 reconstruction technical assistance projects.
However, the GOL failed to expedite the organizational
activities that were basic to project implementation.

The credit project was to have been initiated in conjunc-
tion with a new National Eank for Agricultural Development
which was chartered in 1977 but did not become operational.
These projects were subsequently dropped and the funds

reprogrammed for other use due to lack of progress on the
two activities by the GOL.

8. Other Donor Involvement -

Although Lebanon has been the recipient of emergency and- -
or reconstruction relief and assistance from a long

list of private, bilateral and multilateral donors, the
bulk of agricultural sector assistance has been channeled
through the FAO. Initially, the GOL sought assistance

for this project from the FAO Freedom From Hunger Campaign.
This assistance was not provided by FAO due to lack of

funds according to its representative in Beirut. Specifi=-
cally, FAO has been involved w.th the following agricultural
sector relief/reconstruction efforts:

a. The importation of 1,800 metric tons of seed potatoes.

b. The importation of 11,800 metric tons of ammonium
nitrate.

c. The importation of 70 tons of essential pesticides.

d. The importation of U.K. Pounds 50,000 (U.K. grant)
laboratory equipment to reestablish the poultry
vaccine laboratories at Fanar.

2/ For details refer to the report of the Agriculturalist -

~ "MEMCONS COVERING CONTACTS BY LEWIS B. CLARK, NE/TECH/AD
DURING TDY LEBANON SEPT 26-0CT. 6, 1977 RELATING TO PROPOSED
FY 1978 AGRICULTURAL SECTOR USAID RECONSTRUCTION ASSISTANCE."
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€. The importation of $52,000 worth of silkworm eggs
for the production of silk.

f. The FA0O provided the services of a three member
agricultural credit Study team from the FAQ Invest-

ment Center to conduct a situation Study which was
completed in 1977,

B. Detailed Description

The sector goal is <the pPhysical and economic reconstruction
and rehabilitation of Lebanon. The burpsse of this project
is the restoration of specified Ministry o Agricul ture
services to agriculture through agricultural research,
exiension, the Green Plan, Animal Production Office and

tree nurseries. These Sservices in support of <he private
farm sector were brought to a halt during the war.

Effective Fésumption of these services 1s precluded until
the Ministry is able to replace the most critical items

of vehicles, farm machines and Aaudio-visual equipment
decimated during the hostilities. The end of project

Sstatus will be g3 Ministry of Agriculture with an operational
agricultural extension service having outreach from 19
€xtension centers serving the key rural areas, the re-
activation of two or POssidly three Animal Production

Office milk production stations, a functioning Green Plan,
the reactivation of the ten tree (fruit and forest) nurseries
to provide planting stock for farmers and the resumption

of agricultural research by the Agricultural Research
Institute at three main stations. This project is not a
development project. It is a one-time project designed to
meet GOL priority agricul tural sector rehabilitation/
reconstruction needs. It is not AID's intention to develop
new services for the Ministry even though, as IBRD pointed
out, the quantity and quality of prewar extension activity
were inadequate. The emphasis is on rehabilitation/recon-
struction of services which were operating prior to the

war. Neither is it AID's intention to expand these services
significantly beyond prewar levels.

The praje~t financed commodities (vehicles, farm machinery
and audio-visual equipment) will make it possible for

the Ministry of Agriculture (the Agricultural Extension
Service, the Agricul tural Research Institute, the Animal
Production Office, the Green Plan and the tree nurseries)
to get back into business after being rendered inoperative
during the war. Although the prewar extension programs
had been considered to be weak, the GOL believes that
there is an urgent need to get extension back into busi-

and expanded agricultural guidance for the approximately
143,000 farm holders. Vehicles and audio-visual equipment
are essential if Extension is to have an outreach into

rural areas, even in a count.y as small as Lebanon. The
reactivation of the Animal Froduction Office milk production
Stations will promote the reestablishment of the dairy
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indusiry which was virtually liquidated during the war.
Prior to the war three milk production stations/collecting
centers were In operation. About nine tons of milk were
collected daily from these s*tations which were located

at Abde, Hermel and Tyr. FEach station operated a farm
machinery service for its cooperating farmers to enable
them tc produce and harvest essential forage crops. Under
this project it is anticipated that two or possibly three
tractor and ancillary €quipment sets will be provided
depending on the avallability of funds in accordance with
the GOL prioritized list of items requested. Restoration
of a minimum level of Green Plan capacity will enable it
to provide reconstruction guidance and services to small
farmers whose farm land and water control and irrigation
facilities sustained war damage.

The main offices of the Ministry of Agriculture were looted
and destroyed. Typically buildings were emptied of their
contents and all that remained were skeletons of struc-~
tures bare of windows, doors, electrical fixtures, plumb-
ing fixtures, heating systems and anything which could be
removed. Likewise, virtually all vehicles and farm machin-
ery and equipment were looted or commandeered during the
fighting. GOL using its own funds is in the process of
repairing damaged structures including the Ministry of
Agriculture. GOL budgeted L.L. 75.0 million in 1877 and
L.L. 20.0 million in 1978 for the res*oration and reequip-
ment of GOL offices, buildings and properties including
those of the Ministry of Agriculture. The reconstruction/
rehabilitation budget was stated as a global figure and no
detailed breakdown was available covering a specific
allocation for the MOA.

THE MOA has indicated that it has the personnel needed to
resume Agricultural Extension Service programs, Animal
Production Office, tree nursery, Agricultural Research
Institute and Green Plan services but needs the equipment
requested from USAID.

Commodity specifications have been prepared and draft

PIO/Cs completed for procurement of the required vehicles,
farm machines and audio-visual equipment. Following approval
of the grant and the execution of the Grant Agreement the
PIO/Cs will be completed by AID/W. GSA procurement is
anticipated. The commodities will be consigned to the U.S.
Embassy in Beirut which will transfer title to the Ministry
of Agriculture. Lebanon has sufficient technical expertise
and financial resources to handle the assembly and/or
installation of the various types of equipment. The Mission
will initiate end use checks to ascertain that the equip-
ment has been installed and is being utilized for the
intended purposes. A final end use inspection will be made
six months after the last equipment delivery. The Ministry
of Agriculture will provide all funds required for the
installation, operation and maintenance of the equipment pro-
vided under this grant.
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Part III. PROJECT ANALYSES
A. Technical Analysis

This project poses no unusual technical problems. It
provides for the replacement of a portion of the MOA (Agri-
cuzltural EZxtenzicon Service, Agricultural Research Institute,
Animal Producticn Office, tree nursery and Green Plan)
vehicles, farm machinery and audio-visual equipment destroyed
during the war. The replacement of these items is essential
if the MOA is to resume a minimum level of services to the
private farm sector. These services were disrupted during
the war and GOL recognizes the urgency of their resumption
in order to facilitate agricultural sector recovery.
Although essential personnel are available to carry out

the activities of the Agricultural Extension Service,
Agriculzural Research Institute, Animal Production Office
and the Green Plan, their effectiveness has been limited
due, in part, to the lack of the commodities which are to
be provided under the proposed grant. GOL has the tech-
nical capability to receive, use and maintain the requested
commodities. Agreement has been reached with GOL/Ministry
of Agriculture concerning the specifications of commodities
to be procured and specifications have been completed for
inclusion in the PIO/Cs.

Prior to the war the number of full time farmers was esti-
mated to have declined to the point where approximately
25 percent of the Lebanese labor force was employed in
the agricultural sector. The. sector. was becoming._ increas-
ingly dependent on expatiriate laborers and Palestinians
particularly for seasonal work. These sources of labor
virtually dried up during the war and labor shortages are
expected to continue into the future due in part to alter-
native employment opportunities in the Middle East.
Historically, inadequate farm management has been identi-
fied as one of the most serious problems faced by small
farmers. Poor ¢rop rotations and improper utilization of
production inputs contributed to low yields and prorits.
An efficient Extension Service drawing on research conducted
by the Agricultural Research Institute offers the potential
for providing the needed technological and managerial
guidance while the Animal Production Office and the Green
flan will provide specialized services needed by individual
armers.

B. Financial Analysis and Plan

The project will provide commodities needed to facilitate
non-revenue produci~g activities of the MOA which are
supported by the GL. source MOA budgzt. The 1978 MOA
budget is L.L. 44.6 million (approximately U.S. $14.4
million). The 1978 MOA budget provides L.L. 7.9 million
for salaries and wages, L.L. 20.7 million for repairs and
maintenace and L.L. 16.0 million for longterm development
projects for Green Plan use in land reclamation, terracing
and other agricultural development projects. The MOA
budget is of sufficient magnitude to enable it to utilize
the grant commodities for the intended purposes.
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C. Social Scundness Analysis

NE/TECH has reviewed the project and finds a separate
soclal scundness analysis inappropriate to the relief/
rehabilita<tion timing of <he grant. However, the bulk of the
beneficiaries of this project are expected to be the
operators of small farms and the members of their families
wnNo Increase their productieor of farm products and derive
increased inccmes as the result of improved technical
guicance from the Agricultural Extension Service based on
research conducted by the Agricultural Rescarch Institute
and/or the provision of the specialized services of the
Animal Proeduction Office, tree nurseries and the Green
Plan. This assumption is based on the 1370 census which
indicated that 81 percent of the estimated 142,810 farm
holdings were less than five hectares in size. Statistics
from the Green Plan revealed a strong small farmer bias

as 85 percent of the 12,703 cooperating farmers had proper-
ties smaller than three hectares according to an evaluation

conducted by Middle East Economic Consultants covering
the perind through 1970.

D. Economic Analysis

The nature of this MOA services restoration project
precludes the utilization of a detailed economic return
(benefit-cost or internal rate of return) analysis. Since
the project will provide the marginal funding for the
commodities (vehicles, farm machinery and audio-visual
equipment) which will enable the Ministry to reactivate
the Agricultural Research Institute, to provide technolog-
ical and managerial educational service through its. Agri-~
cultural Extension Service and provide the specialized
services of the Green Plan tree nurseries and the Animal
Production Office, the payoff will be large in relation to
the magnitude of the AID grant. Without these commodi-
ties small farmers will continue to receive little in the
way of services that will enable them to contribute to the

GOL's plan for increased agricultural production and reduced
_imports.

E. Environmental Considerations

An Initial Environmental Examina+tion (IEE) is attached

as Anpex C. A Negative Determination was found for those
activities described in the project paper.

F. Role of Women

In view of the relief/rehabilitation character of this
grant project, 1t was not feasible to undertake an analysig
of the role of women. It may be Eresumed that women are
likely to share in the benefits which are expected to be
derived by farm families as the consequence of increased

rhcomes attributable to the resumpti
facilitated by the projeét. prion of MOA services
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Fart IV. MPLEMENTATION

A. Implementation Plan

1. Timetable

Date Action Agents(s) Action

August 22, 1978 AID/W and Mission Grant approval

Sept. 1, 1978 AID/W-Mission GOL Grant documentation
completed and signed

Sept. 15, 1978 GOL-Mission-AID/W Equipment PIO/Cs
completed

September 15, 1978 AID/W - GSA Procurement initiated

March 31, 1979 Mission - GOL Last items received

and transferred to GOL

June 1, 1979 Mission - GOL On-site inspection of
equipment in use

September 30, 1979 Mission - GOL On-site inspection and
end of project
evaluation

The timely completion of project documentation, approval

of the grant, procurement processes and delivery of the
various items of €quipment are essential .if the project
specific functions of *he Ministry of Agriculture are to

be restored. This will require close cooperation and
coordination between and among the action agents. Since
several types of equipment are involved (e.g.: vehicles,
farm machinery and audio-visual equipment) it is not ex-
pected that full functioning of the Agricultural Research
institute, Agricultural Extension Service, Animal Production
Office tree nurseries and the Green Plan will occur at the
same time. Although these Ministry of Agriculture functions
are related in a broad sense, they are not significantly
dependent on each other within a limited time frame.

B. Evaluation Plan

Since this project is viewed as a one-time reconstruction
effort to restore Specific services of the MOA it is desir-
able that AID minimize its long-term involvement. Efforts
should be limited to the minimum level of monitoring and
on-site inspections needed to provide assurance that the
commodities will be received and utilized for the intended
purposes. The Mission will conduct an on-site inspection
within two months of the date that the last commodities
are received by the MOA. Four months following this,
another on-site inspection will be undertaken and an end
of project evaluation completed. In conjunction with this
evaluation, the MOA will submit a written report to AID
which contains the following information:

a. The current use of the grant source commodities.

b. Any problems relating to the operation, maintenance
and utilization of the commodities.
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PrCgress report concerning the Operations
XTension Service, Anima? Production Office,
»_Agrizultural Research_Instipute and
a::gibutable To the Utllization of the
a

Based on :he Cn-site inspections and the MOA report, the
Mission Shall prepare a brief €valuation report which
focuses on the degree to which the grant is meeting the
Purposes fgp which it wWas intended with réspect to the
“éstoration of the specifieq Services of the MOA. 1If
the commodities are being inadequately or improperly
utilized, the report should contain recommerdations and
a plan or action for the resolution of significant prob-
lems. 7The report should also include & discussion covering
lessons learned fron the project. The Mission may seek
AID/wW asslstance in this respect.

c. Covenanrts and Negotiating Status
1. Covenants
The Governmen=+ of Lebanon covenants that it will:

a. Provide the Peérsonnel, facilities and operating
funds needed to accelerate the resumption of the
Small farmer oriented Services of the Ministry of

Agricul ture for which the grant assistance is being
provided.

b. Utilize the AID grant source commodities for the
intended Program purposes.

€. Maintain the grant source commodities in workable
condition throughout thejr normal life €xXpectancies.

d. Cooperate with AID in monitoring ang €valuating
the project.

2. Negotiating Status

unresolved issues. Tre MOA will pe Prepared to S5ign the
Grant Agreement as Soon as the Project is approved and
an agreement authorized,
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Dr. Satah el Bajj ’ :
Vice President P
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Fecmnistruction .
Fazxia TS5 HA
Cear Dr. Haij:

Tois letter {5 to fammalize the results of our resting of May 19,
1578 C2>2ming prooesad erditure of a S $700,000 grant far
rehabilitation of egriculture in lebenm. peore specifically, the
M2y will be usad to provige eJument that will allow the Leba=-
Pzse Ministry of Agricalture and its satellite ag=ncies, the Green
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the AMO is umable to predict, at this time, when the work could be
started, G2 tO s—ourity prodlets. 1f there are signs that work
w;ldbed:nemt‘xeﬂu:ﬁstatim, we would like to assist, even if
it shoald mzan cutting sane of the axiowissal ecuimment.

Plesewtwm&ﬂ}isamawlyre?:&@tsﬂeagmﬁcfﬂt
Cos=il for Develogent axd k= ~1ien far the ependiture of the
grat finds. 1f there are no gaestions o cGamges, a sicnature of
con~arrence to this letter will represent agrezment =d cnstituste a
reqoest for the grant fram FY 1978 grant funds.

Fost asscred, y:urbccellen:y,cfryu‘:ostcaﬁ.sme:a
I reradn,
Sincerely
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ANNEX C

THRESHOLD DECISION BASED ON
INITTAL ENVIRONMENTAL EXAMINATION

Project Location: Lebanon

Project Title: Restoration of Ministry of Agriculture Services

Funding (Fiscal Year and Amount): FY 1978, $700,000

Life of Project: One Year

IEE Prepared By: David H. Mandel NE/CD Date: 12/12/77

Environmental Action Recommended:
(Environmental Assessment, Negative Determination, etc.)

Negative Determination

Bureau for Near East Decision:
(Approval/Disapproval of Environmental Action Recommended in the IEE.)

APPROVED: ﬁ&? @L\)

Selig A, Taubenblatt
DISAPPROVED:

DATE: //7/;257

Clearances:
GC/NE:GBisson  (Draft) Date 12/21/77
NE/TECH:LClark (Draft) Date 01/03/78




BEST AVAILABLE COPY

INITIAL ENVIRCHMINT SyamingTIon

NEPRETIVE DISCLSSION

1. Project Locztior: Lebanon

2. Project Title: Restoration of Ministry of Agriculture Services

3. Funding (Fiscal Year and Amount): sy 1978, $700,000

—h

4. Life of Project: One Year

S. IEE Prepared Bv: David H. MandelDate: 12/12/77

6. Action Recommended: Negative Determination

7. Discussion of Major Environmental Pelationships of Project Relevant
to Attached Impact Identification and Evaluation Form:

This project will replace equipment stolen or damaged during the war. No
constructicn is involved and no noxious effluents will be released into the
air or water other than the minimal amounts generated by the smal] quantity
of vehicles to be procured. Since these vehicles replace vehicles lost
during the war there will be no net increase in vehicle caused pollution.
No cultural changes are foreseen since the Ministry of Agriculture will be
providing the same services it provided before the conflict.

No changes in employment are foreseen. Farmers will, of course, benefit
from the restoration of services previously available to them.

The types of equipment to be procured include audio visual equipment,
laboratory equipment, farm machinery and vehicles.
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A, LAND LSE

1.

Chenging the character cf the land through:
2. Increasing the population

b. Extracting natural resources

c. Lard clearing

d. Changing soil character

Altering natura! defenses

Foreclosing important uses

Jeopardizing man or his works

Other factors

B. VATER QUALITY

1.
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L-

M-

H -

Physical state of water
Chemical and biological states
Ecological Lalance

Other factors

No environmental impact

Little environmental impact
lloderate environmental impact
Hich environmental impact
Unknown environmental impact
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and Ev2luation~
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1. Air adZitives
2. Air pollution
3. HNoise poliution

4, Other factors

Page 2

NATURAL RESDURCES

1. Diversion, altered use of water
2. Irreversible, inefficient commitments

3. OCther factors

CULTURAL
1. Altering physical svmbols
2. Dilution of cultural traditions

3. Other factors

SOCIQECONQOMIC

1. Changes 1in eccnemic/employment patterns
2. Changes in population
3. Changes in cultural patterns

4. Other factors
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G. HIALTH

1. Chancing & naturel envircnmént N
2. tliminating an ecosys:em element N
3. C(ther factors )

H. GENERAL

1. International impacts N

2. Controversial impacts N

3. Other factors

CTHER POSSIBLE IMPACTS (not listed above)

-
.

Prepared By: David H. Mandel NE/CD Date: 12/12/17

Project Location: [ebanon

Project Title: Restoration of Ministry of Agriculture Services
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ANNEX E

AGRICULTURAL EXTENSION BACKGROUND

Lebanon, has established a national Agricultural
Extension Department to provide the necessary training
to farming communities in introducing new agricultural
practices and =kills,

Organizational setupn

The A. Extension Bureau was established in the Ministry
of Agriculture in 1953; it was reorganized into a Bureau
in the Joint Technical Affairs Service (1961).

At the provincial level, Agricultural Extension is
represented by a supervisor in each province. He is ad-
ministratively responsible to the chief regional agricultural
service; and to bureau of agricultural extension in technical
matters and all aspects relative to programs and facilities.

Agriculturalists and veterinarians are expected to
serve also as subject-matter specialists to extension
agents in the province.

At the village level, extension agents work with
farming communities on the basis of one agent to about
15 villages, or as an extension team (2-3 agents in 25
villages?.

The ratio of extension superviscrs to extension agents
is considered too low to provide for effective performance
of supervisory functions in Extension. The present ratio
is 1:10 minimum and 1:12 maximum.

Extension Staff

The total professional and technical staff of the A.E.
in Lebanon is 55 staff members. Eight are placed at the
headquarters including:

Three professionals, the head of the bureau, the
heads of programming and training section and the publication,
visual aids and radio programs section; three technical
assistants; and two visual aids technicians.

Four extension supervisors are placed in the four
regional provinces, and 43 extension agents out of 45
authorized positions, almost equally distributed on the
four provinces.

In principle, every extension agent covers 10 to 15
villages, or about 20% of the total villages in Lebanon.

It is estimated that 17,000 farm families .are Lcoveread
by the present extension staff, or about 10 to 15 percent
of the total villages in the country. (Average ratio: 1 to 395
or 419 farm families.



2-

The farm population was estimated and it includes
208,518 farm families.

Source: GoJ Ministry of Agriculture,



ANNEX F

A BRIEF REPORT ABOUT THE PRESENT SITUATION
OF THE ANIMAL PRODUCTION OFFICE

The Animal Production Office was founded in 1967. It is
a semiautonomous office related directly to the Ministre
of Agriculture.

The aim of the Office is: to industrialize,

preserve, market and distribute animal products; to work
for the restriction of their importation; and to contribute
in regulating and facilitating the exportation of local
animal products when necessary. The Office shall be au-
thorized to take measures and to exercise the following
powers.

1) The Animal Production Office shall place its means
at the disposal of the MINISTRY OF AGRICULTURE
for executing the work programs dealing with the
improvement of the ariimal products, the develop-
ment of the general productive capacity for milk,
meats, poultry and others; and for reducing the
production cost.

2) Advise the Ministry of Agriculture on: the price-
fixing of the equipment, material and medicines
used in the field of animal husbandry; the industries
of animal products; and the price of the essential
animal products. Such prices shall be det~rmined
by a resolution of the Minister of Agriculture.

3) Supervise the various private activities related
to the industrialization preservation, marketing and
distibution of the animal products. The Office
therefore, could:

a) Set up establishments for animal breeders
the aim of which shall be: to control animal
pedigree records; to register animal production;
and to issue official certificates accordingly.

b) Make recommendations and proposals aiming at:
the improvement of brand; the raising of
production; the facilitation of the means
of marketing and import and export.

c) Set the technical specifications and norms
to be observed in producing, industriali-
zing, classifying, packing, preserving and
distributing animal products and feed.



Source:

This is a sli
submitted by

ghtly edited version of a araft
the GOL Ministry of Agriculture.
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FY 78 LIZ2NON
Restoration of Ministry of
Agriculture_crxv1c°s- _Project 268-0311
Soic) - FROOETT CHZIZKLICST
Listed delow are, first, statutery criteria aopliced? ceneraliy tc projects with FAA “unds, and
tren prog2ct criterta zppiicadie 1o individual fund sou-ces: Uevelcprent Assistance (with a sube-
cazegcry for azclicasie only to joans): and Sacurity Supoorting Assistance funds.
CRZIS NIFIRENCIS: IS COUNTRY CHECYLIST UP TO DATE? IDINTIFY. HAS STA DARD ITeM CHECKLIST 3Z&N
REVIZAEDR FOR THIS PROJEZCT?
A, GENZPAL CRITIPIA FOR PBOSECT.
1. Aco. Unnurbered; F8A Sec. 633(b)
(2) Descrize how Committees on Appropria- (a) An Advice of Program Change has
tions of Szrate and House have besn or been submitted to Congress for this
will Se notified conczrning the projects project.
\(,E;,fi ii“if:ui :1»2;”\5}9?;:?&32:} (b) Funding is within appropriation
23ar uiae L . .
greanization allocation reported to limits for lLebanen for FY 78.
Congress {cr nct rore than $1 million
over tnet figurs plus 10%)?
2. FAL Sec. 611(2)(1). Prior to obiigation
1n 2xcass of 5100,200, wiil there be (a) :
engireering, 7inancial, and other plans (a) Yes.
recessary o carry out the assis:ance and
(b) a rezsonzbly firm estimate of & {b) Yes.
cost to the U.S. of the as;1s~anc=7
3. AL Ssc. 611(a)(2). If further legis- No further legislative action is requirec
Tative nc'10n ':S T"C'.”T'“d within rnc1p1nn other than regular appropriation of
couniry, what is basis for reasonable funds in the current budget for the
sxpectation that such action will be Ministry of Agriculture.
corpleted in time to permit orderly
accemolishment of purgcse of the assis~
tance?
4, FAA Sec. 611(b); Lpp. Sec. 101, If for N.A.
wai8r OF wadIzr-relziad lend rssgurce
censtruction, has project met the stan-
cards znd criteria zc¢ per Memorandum of
the President cated Sept, 5, 1973
{renlaces “emcrandum of May 15, 1552;
see Fed. Register, Yol 38, No. 174, Part
ill, Seot. 10, 1973)?
S. FiA Sec. 811fe). If project is capitai N.A.
assistance {(e.g., construction), and all
U.S. assistance for it will exceed

31 million, has Mission Director certified
the country's capability effectively %o

maint2in and utilize tne project?
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smsiect

¢, 26, 3z 1
cuTisn as sart 37 regianal or muizti-
a s

o execuysec? Irfcrmation and conclusion
wheiner assistance will encaourage

regiznal deveigocmert zrgcrams, If
assistance is for newiy indepangent
country, is it furnisned through multi-
tateral orgzanizazicns or plans to the
maximum axtent acpropriate?

FAA Sec, 401(a): {and Sec,
deve.ocment 10anrs;.

201(£) for
information and

conclusions wnezner project will encourage

efforts of the country to: {a) increase
tha flow ¢f international trade; (b) “as-

tar crivata initiative and competition;
{¢) encourage development and use of
cooperas 'ves, credit unions, and savings
and loan associa»icrs, (d) discourage
monopciistic aractices; (e) improve
technical 27ficiancy cr industry, agri-
culture and cormerce; and (f) strengthen
free lapor unicns.

FAA Sec. 601{:5}. Informaticn and con-
ciusion on ncw project will encourage
U.S. zrivate trade and investment abroad
and encourage orivata Y.S. perticipation
in foreign assistance programs (including
use of private trade chanrels and the
services of Y.S. nrivate enterprise).

FAA Sec. 812/t); Sec, 636(h)
Teps axken to assure tnat, t0 the

maximum extent possible, the country is

contrituting local currencies to meet

the cost of contractual ard other
sarvices, anc fcreign currencies owned

by the U.S. 2re utiiized to meet the zost

of contractual and cther services.

Describe

FAA Sec. 5120V, less
foreign currency an‘
ments nave teen 3

tne J.S. cwn eaxcess
if s¢, what arrange-
de f3r its relsase?

FUNDING CRITIRIA FOR POQJELT

1

Deveiccnant Assistanca Proiect Criteria

a. FAA Sec, 102/2): Sec. 111: Sec. 2%1a,
£XTent o NN 2CTIVITY ~111 (2 Trec-
tiveiy involve tne poor in cevelogment,

by exctending access %o =cunomy at local
level, increasing lacor-intensive pro-
ducstioen, shread'ng investment cut from
¢itiaes to mmal’ fowns anc rural areas;
ard o) nelz gavelqr cooperatives,
especialiy 5y z2zanical assistance, <o
2s37st rural anc urzan soor to neis
themselves zoward zetzar 192, iand other-
wise anccurage zemocratic private and
local governrental inscitutions?

suscentinle

1 preiacs? I 5o wny s proiect not

No.

U.S. private industry will provide the

goods and related services required for
the project to the maximum extent -

possible.

The Host Country contribution to the
project will exceed 25% of the total
project cost during the period of actiwve
AID involvement. U.S.-owned local cur-
rencies are not available for contract
support use. (See 10 below).

No.

Since Project is funded under 3Security
Assistance these criteria are not
applicable.
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{1637 <5r technical assistance,

enersy, resesarch, p reconstruction,

a8Na sajectan davelopment problevs

17 s¢, axstent activity js-

(2} techniezy Socoerasion ang develep-
ment, 2sDecialiy wism L.5. orivaze

anc voluntary, or r2gioral and incer.
naticnal Geveiccmens, organizations;
(5) <0 nels allayiats energy probdlem;
(c) research into, and evaluation of,

econemic de
tecnn1ques
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Smaili laser-in niapsiyve

, Tarke:fng S¥siams, and

r 2tnar ins:::u:icns 0
J00r zarzicisaza in

d social Sevelooment,
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). Will grant capital
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r financing?
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Sxtent o
appropriate
ing development
solitical, and

I

o)
cerocr:.1c, scsnomic,
soc.a; institutions; ) self-nelp in
meeting the zountry's focd needs; (3)
imoroving availability of trained workar-
Jower in the country; (&) programs
designed to meet the countrv's health
neads; (5) o= .er important areas of
economic, political, and social develop-
ment, 1nc1~d.rc 1ndusgry free Jabor
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tion; "1ann1ro and sudiic acministration;
urcan deveicement, ana mocernization of
ex1st:nc tews; or (3] 1ntegrab1ng wemen

nfo the recipient country's national
conomy.,

f. FAA Sec. 731(5). Cescribe extent *o
whicn proeram reccgnizes the particylar
needs, desires, and capacities of the
people of ne Zountry; utilizes the
country's’ ‘--]lEC ual rescurzes to
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and suocerss civic education and .ra1n1ng
in skills required for e“fective partici-
pa.1on in governmental and onolitical
rocassas essential 9 self-government.
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pregress?  is it relazed *5 and consis-

tent witn cther anvelo"rﬁnt a;t1v1t1es,

and will it contribusa :a realizable

long-range o-*a':'zns 4nd does project

Fiper 2-ovige inferration and conclusion

on an a"'«1'/ 2cgnemic and tachnical

soungnass?

G O rpran

Dliedi2vy Sam. 21103)(3), (s), N.A.
G NSTCN On 2ossibie
arl2 on U.5. econcmy,
2 t0 ar=as of sube
S, and 2xtant ¢
'es 2nd assistance

M a marrar cansiszan® with
inproving or sas 2guirding the U.S. balance.
of-naymanss nesiti

2. Develoomens Lssistance Proiest Criteria
(Loans aniv,
~=Jafs ani/;

a. FAA Sec. 201/5)(1). Informati ion N.A
and canciusicn on availasii 1ity of financ- T
iag from asher frea-world scurces,

including arivaze scurcss witain U.5S.

O. FiA Zac, 2:{2": 20774}, infor- N.A.
mation ang c*nc;us1on angfr) caracity of

the country < recav the lgan, inctuding
reasonaolaness of receyrent sraspects,

and {2} reaszns nlanass and lecality

‘uncer laws 37 country ané U.5.) of

iending and » 12ncing terms of the loan,

]

S, FAA Sac. 29108V, ¢ lzcan is not

made cursuant to a multilateral plan, N.A.
and the amount of the loan sxceeds

$1C0,200, nas country sutmittad %o Al

an apu]vga'1on far such funds together

with assurancas +p indicate tnat funds

will be used in an economicaliy znd

t2ennicaily sound manner?

[}
"~
2
a2

d. FAA Sec. 291/4) . rges °roject paper N.A.
desc*':n 70w Orojezt wiil ar“ﬁo 2 tn
count Pan,r1c cevelooment taking

ry's ae
intd aczouns <ne ccunsry's human and

FRi

on

FAtErial resourcas reguirements and
reiationsnis Setwean ulzimate cejectives
37 the :rajecs and ovarall economic
deve!o*ren'?
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g, Tii la- stal amcunt o N.A.
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tntarmaztial ~stituticns or
Jtner >¢r-c $@ >y rrivate

antercrosa, s ze'ng used %3 finance

imperis from ocrivate sources, or s

o’"eru‘se J2ing usel o “inance procure-

ents “-om orivacte scurces ?

F. FRA Sec. E20/2). 1 assistance s N.A.

for any crocuctive entersrise which will

somsete 'n the U.S. with U.S. enterorise,

is *nere an agreerent by tre re:zipient
Coun. ry I8 orevent exgort to the ULS, of
more nan ol% 37 tre 2ntersrise’s anrual

oroducticn zuring the life of tne lcan?

ro72ct tritaria Seleiyv for Sacurisy It will provide econcmic and political
Toprn TTeicean ca s : :
SL0rdrting -ssistance stability by restoration of vital
- can C o . ices 3 ers.
FAA Sac. 231, How will tnis assistance agriculture services to small farm
sugpert promote zcsnomic or solitical

stazility?

§ . o~ . s £y r
Additicnal Criteria for 411iance for

Procrass N.A.
(Note: Allianca “ar Progregs crodascts

sncuid 242 ine foilawing two items to a

project checkiist. ]
a. FAA Sec. 251(5M1Y, -{3). Coes
assistance taxe ini3 aczount princinles N.A.
0f tne Act cf Zocota and the Charter of
Punta gel Ist2; and fo wnat extent will

the activity gontribute to the ecoromic
or sol<tical intazraticn of Latin

America?

b. FAM Sec. 251/%)(3), 281(n), for N.A.
loans, nas <nere Saar tagen n%) account

the 2fcre made 2y recicient nazion to

rezairiete capital investad in other

countries Sy their own citizens? [s

ioan consistent with the findings and

reccmrencaticns of the Inter-American

Committee for the Allianca for Progress
{now "CIECIZS," tne Parmanent Sxecutive
Conw1..-e af <he :AS, in {ts annual

reyiew oF national develocment activities?
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AFNEX I (Part 1)

RESTORATION OF MINISTRY OF AGRICULTURE SERVICES
LEBANON (:68-0311)
COMMODITY $PECIFICATIONS
PI0/C 268-02311-26838015
AMOUNT $£768,000

ITEM
IDENTIFI-
CATION QUANTITY SPECIFICATIONS FOR AGRICULTURAL EQUIFMENT

A 3

ilasgey-Ferpuson Tractor Type MF265 or equal
Fitted th a2 Diesel Engine

4 cylirders, minimum 60 FTO HP at rated engine
speed; Direct injectlon; and Dual dry Element
Air Cleazner, P.T7.0. for £40 r.p.m.; Dual,

dry plate clutch; Min. 8 Ferward, 2 reverse
speed trznsmission; Manual steering - MHanufac-
turer's standard brakes used independently

or locked togesther

Tread Adjustments - Front: 50" - 68" minimum
Rear : 56" - 76" minimum

Category II - Rear Three Point Hydraulic linkage -
Hydraulic Equipped with Draft Control. Position
Control Pressure Control and Response Control

B 3 Massey-Ferguson Corn Planter with Fertilizer
Attachment-Type MF 39 or egual.
Rear Tool Bar - mounted planter, 2 row with
individual Fertilizer Hoppers - Row width
20" to 70". '

Planting depth up to 44" maxinmum.

Fertilizcer: Hopper capacity Min 66 liters, paddle
Wheel Driving, 34 up to 1580 kilos/hectare.
Adjustable Fertilizer application rate.

Planter: Seed Hopper - Capacity 22 liters, adjust-
able seed spacing 3" up to 12" to plant corn,
soybean, sunflower, edible bean.

Seed Hopper, kit containing, cut-off inset,
Reversible bottom plate (One side smooth, other
side grooved or similar seed distribution
process). Plain bottom plate, Plates for a
variety of seeds, i.e., Seed plate 5/32"

thick, 24 cells 9/16" diameter, Seed plate
5/32" thick, 30 cells 7/16" diameter, 5/16"
thick 30 cells 7/16" diameter for various

seed purposes. Adjustable marker attachment.



PR
ITEY
A & sl

IDENTIFI-
CATION QUANTITY SPECIFICATIONS FOR AGRICULTURAL EQUIFMENT

C 3 Massev-Fercuson Seed Drill Type MF33 or equal
13 row seed drill with fertilizer attachment,
Grain hepper capacity 0.25 m3; Fertilizer hopper
Capacity 0.24m3,

Manufac:urer's recommended pneumatic rib

implement tires.

Category II - Three pcint hitch. Folding stand

on draw bar. Grain feed mechanism with force -

feed fluted wheels,

Fertili.er feed mechanism. Contra-rotating

star wheels -

Staggzered disc coulters.

D 3 Heavy Dutv Rotavater with tillage width of 50"
for use with -ractors of power range of 35-65
hp at P.T.0. Adjustable safety clutch between
U/I and g¢ear box. Heavy duzly chaln drive.
Adjustable dspth control wheel for up to 8 in.

deep tillage. 540 r.p.m. P.T.0.
Operated from cspeed g2ar box - Rotor for
normal work and standard cultivation - P.T.O.

drive matched to tractor power.

E 3 Rotary Cutter for Category 11, 3 point linkage
mounting P.T.0. Drive - 6' cutting width, bar
knife speed of approx. 1040 cycles/min at 540
P.T.0. r.p.m.

F 3 Hay Baler. Pull type, for twine
Pick-up width min. 48"
Pick-up including gatherer, min. 55" wide
Bale size: 14x18"
Bale l2ngth variable between 24" and 60"
Plunger stack 71 cm: Roller plunger with
plunger speed of 80-90 cycles min. (534-608
P.T.0. r.p.m.)

Feed ilechanism: Finger type, Cross conveying,
adjustable for rake and traverset. Twine
knotter.

Capacity 15 tons (net) per hour.

G 3 Forage Harvester for 540 r.p.m. P.T.O.
Three point Linkage attachment, with hand
operated hydraulic system - minimum chopping
dictance 40 cm cylinder type cutter head with
min 6 knives - cutting length, with 3-16 mm.
built in blade grinder.




ITEM
IDENTIFI-
CATION QUANTITY SPECIFICATIONS FOR AGRICULTURAL EQUIPMENT

Travelling spred approx 5 m.p.h. - Single
row nachine -
Discharge bicwer with adjustable bend.

Manufacturer's rcocemmonded preumatic tires.
H 3 Tractors Min., 14-18 HP 4-Wheel Type

Engine: 4 stroke Diesel preferred, gasoline

acceptable

Power: 14-18 HP

Gearbex: HMin. 4 gears forward and 2 reverse

controlled by a single lever

Tires: Janufacturer's standard

P.T.0. n.l zynchronized and with 2 independ-
snt speeds (570-900 r.p.m. or
manufacturer's standard)

Fower Lift: Hydraulic at two points

Steering: iechanical

Brakes: Illunufacturer's standard brakes and
carking brakes

Differential: On both axles

Eleczrical installation: Voltage 12V.,

electric starter
Weight: [iin 300 1lbs

IMPLEMENTS FOR ITEM H (Above)

3 Rotary cultivator: Min 18-20 inches

Mounted spraving opump, 20 gal. cap., w/min

15' hose, hand gun, nozzle and fittings includ-
ing any necsssary accessories for operating

on tractor.

:II::I:
n -
w

I 1 Articulated tractor or Similar

Engine: 25 - 30 HP =Two cylinders
Diesel Engine
Water cooled or air cooled cooling
system
4 wheel drive, rticulated
Driving Wheels: 4 whee! lIrive, all wheels
to be same size
Steering: Mechanical
Gearbox: 8 speeds forward and 2 reverse or
manufacturer's standard
P.T.0. shaft and belt pulley
Differential lock, if available
Hydraulic 3 point linkage



I7EM
IDENTIFI-
CATION QUANTITY SPECIFICATIONS FOR AGRICULTURAL EQUIPHMENT
IMPLEMENTS FGOR ITEM I (Above)
I-1 1 Rotary cultivator: 40 inches overall width
I-2 1 Moldboard plow: 2 furrows.




QUANTITY

SPECIFICATIONS FOR AGRICULTURAL EQUIPMENT

4

gricul:ural “/heel Tractors, Row crop type,
fooel cngine powered, minimum S0 PTO HP

A
d
General: This specification covers diesel-engine
powered agricultural wheel tractors of conventional
design, complete with all necessary operating
accessories customarily furnished except as

stated herein.

Conditions of Service: Tractors must be
suitable for Lebanon climatic conditions.

Row Crop wWh=el Tractor with all accessories

customarily furnished meeting following

requiremnenis:

Diesel engine, minimum 4 cylinder, water cooled
with radiator appropriate to above climatic
condificns; O develop not 1ess than 50 PTO HP
at rated engineg speed.

3ingle or dual dry-plate clutch; mapufacturer's
standard transmission. pDifferential lock. Manual
steering preferred. Manufacturer's standard
braking system, including parking prake. Hand

and foot-operated throttle.

12 volt electric system; minimum 2 sealed beam
headlights (white) and tail-lights with
directional signal. Horn.

adjusctable cushioned operator's seat and conven-

ient instrument panel including, at minimum, fuel
gauge, ammeter and cachometer.

Accessories:

Cat. 11 2-point hitch with appropriate hydraulic
system, complete with all required hydraulic pumps,
cylinders and lines.

Independent Power Take-0ff for 540 r.p.m.

Belt pulley

Swinging drawbar

Vertical exhaust



ITEM
IDENTIFI=-
CATION QUANTITY SPECIFICATIONS FOR AGRICULTURAL EQUIPMENT

Front-end ballast
Rear wheel-wetights

Lockable tool kit with hand tools for day-
to-day operation (bidder to itemize tools)

12-Volt Battery

Tires with tubes. Agricultural tread required;
front tires F-2 and rear R-1 or equivalent.



ITEM
IDENTIFI-
CATION QUANTITY SPECIFICATIONS FOR AGRICULTURAL EQUIPMENT

K 4 Wheel Power Sprayers 10 gallon per minute,
pneumatic tires, designed for over-the-road
travel, Hudson Model 47150 or egual.

Sprayer to be complete with stainless steel
150 gallon tank and agitator, 100 ft. of 1/2"
I.D. hose (Kem 0il "600" or equal) to handle
up to 600 lb. pressure. Sprayers to be
mounted on two 670 x 15 tires and tubes, to
include automotive type axle springs, tail-
lights; drawbar with ball hitch and safety
chains. Hose reel mounted on rear with hose
as above. With min 6 HP engine and V-belt
drive.

Extra 1/2" hose, Kem-0il "600" or equal for
.pressures up to 600 1Dbs.

K-2 4 Power Spray cun, Hudson No. 41151 or equal,
brass with plastic handle, Min 19" iong,
3/4" hose thread, hardened steel stainless
steel discs.

L 3 Power Sprayers, 20-250 psi range, Hudson
Matador Model 43530 or equal. 30 gallon
epoxy lined steel tank. Two 24" wheels with
400 x 8 pneumatic tires with tubes. Ceramic
cylinder sleeves, Nylon valves. With 25 feet
of Kem-0il "250" or ecual hose, on reel.

L-1 150" Extra hose, Kem-0il "250" or equal.

- (A-L) Spare Parts: Each bid shall inciude an item-
ized List of spare parts recommended by the
manufacturer for 3 years operation. Each
part shall be individually priced, with prices
stated FAS U.S. Port. Prices for spare parts
shall be held firm for a period of 6 months
following bid opening date. Applles to
agricultural equipment items A-L.




1TEM
IDENTIFI-
CATIOHN QUANTITY SPECIFICATIONS FOR VEHICLES
M 6 Pickup Trucks, 4x?2. These pickup trucks shall
comply with Federal Standard No. 307D Item 42
IV/D and Federal Specification KKK-T-723K,
poth dated October 15, 1977, except as
modified below:
Transmission: Manual, 4 forward speeds
Speedometer/odometer: Calibrated in metric
units
Differential: Special traction type, rear
Color, excerior: Orange
N 39 Utility Type Vehicles, 4x4. These vehicles
shall comply with Federal Standard No. 292D
Item 7 I/B and Faderal Specification KKK-T-
645H, both dated December 15, 1977, except
as modified below:
Color: Orange
Steering: Power
Speedometer/odometer: Calibrated in metric
units
Seating capacity: Minimum 4
0 12 Short Wheelbase Utility Vehicles, 4 x 4.

“hese vehicles shall comply with Federal
Standard Mo. 292D Item S I/A and Federal
Specification KKK-T-645H, both dated
December 15, 1977, except as modified below:
Transmission:

Manual, 4 forward speeds

Steering: FPower

Seating Capacity: Minimum 4

Speedometer/odometer: Calibrated in metric
units

Color: Orange



ITEM
IDENTIFI~-
CATION QUANTITY SPECIFICATIONS FOR VEHICLES

P Pickup Truck, 4x4. This vehicle shall
comply with Federal Standard No. 292D Item
47 IVD and Federal Specification KKK~-T-645H,
both dated December 15, 1977, except as
modified below:

Steering: Power

Speedometer/odometer: Calibrated in metric
units

Color: Orange

Q 1 Station Wapon, Carrvall-type ytility Vehicle,
ax4. This venicle shall comply with Federal
STtandard 292D Izem 28 II/E and Federal
Specification KKK-T-645H, both dated
December 15, 1977, except as modified below:

Speedometer/odometer: Calibrated in metric
units

Color: Orange

R 1 Van, Panel Type, 4x2. This van shall
comply with Federal Standard No. 307D
Ttem 32 III/D and Federal Specification
KKK-T-723K, both dated October 15, 1977,
except as modified ba2low:

Transmission: Standard manual
Engine: Minimum six cylinder

Speedometer/odometer: Calibrated in metric
units

Differential: Special traction type, rear
Color: Orange

(M-R) Spare Parts: Each bid shall include an
itemized list of spare parts recommended by
the manufacturer for 3 years operation. (Each
part shall be individually priced, with prices
stated FAS U.S. Port. Prices for spare parts
shall be held firm for a period of 6 months
following bid opening date.
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I[TEM
IGENTIFI-
CATION QUANTITY SPECIFICATIONS FOR AUDIO-VISUAL EQUIPMENT
S 4 16mm Projector with specifications as follows:

Automatic Threading

Magnetic sound recording and magnetic/
optical Rezproduction

Separate three channel console accepting
and mixing inputs from one or two micro-
phones and also music or sound effects
from discs or tapes.

The microphone is a wide frequency range
on an acjastable pedestal

Monitoring while recor 'ing is by means of

a lightweight Headset and an illuminated
VU meter

Lens is /1.2, 2 inches
Tungsten Halogen Lamp 24V 250w EMM

Lamp Economy Switch to extend average
lamp life from 50 hours to 125 hours

Warning system that senses potentially
harmful voltage rise

Automatic Loop Reformer

Still Picture Device

Animation (Projection picture by picture)
Projection Speeds: 18/24 frames per second
Reverse projection

25W RMS Amplifier

Bass and Treble Tone Controls

Built in speaker

Separate 8 ohms speaker

- Framing: Optical
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ITEM
IDENTIF1-- SPECIFICATIONS FOR
CATION QUANTITY AUDIO-VISUAL EQUIFMENT (Continued)

- Tilt: Rack and Pinion
- Welght: Not more Lthan 13 kilos

-~ Voltage range: .{0/110/130/200/220/240/
250V 50/60 ¢ or equal

T 3 Overhead Frojector

- All Steel body with a die cast aluminium:
head arm and platen

Sealed, dust free head
~ Tungsten Halogen Lamp 650W

- 10" x 10" aperzture

Head tilt 259 up 5° down, body tilt 59 up
- Thermostatic cooling system

- Thermcstatic cooling system
110/220V 50 cycles,
Qr equal
U 3 Epidiascope Neo-Solex

Opening 14 x 14 cms

-~ Projector slides on its base and show
progressively objects 14 x 28 cms

Frojector can be removed from its base
and be applied on large objects (Maps)

- Quartz Todine 650W 220V (or 110V)
Halogen Lamp

Anti-heat Filter

Cooling Fan

- Lens F = 400 mm for projections up to
6/8 meters

The change from opaque projection to
slide projection is simple through one
handle movement.

Or equal



ITEM

IDENTIFI-

CATION QUANTITY
1 8

w 3

X 6

Y 20

SPECIFICATIONS FOR
AUDIO-VISUAL EQUIFMENT (Continued) -

Sound Slide Proiector

- Selr-Contained system with every facility
needed not only to preseat a ready-made
programme but also to record high-quality
scund and add pulses to the tape

- Standard Rotary Tray Carousel Type holding
80 and 140 slides

- All slides in 5 x 5 cms mounts
- Internal Daylight Screen
- Can also be used for Front Projection

- Lamp DDM, 19V 3CW with integral dichroic
reflector

=~ Standard Compact Cassette all sizes up
to ¢90

- Six Voltages from 100 to 280V 50/60
cycles

Or equal

Sound Filmstrip Proiec:or

Daylight Presentation (Rear Projection) Unit
for Single frame 35mm filmstrip with auto-~
matically synchronized sound - simul<taneous
loading of filmstrip and tape in combined
cartridge pack - Fast forward and backward
Search - Built in lcudspeaker - Voltage
Range 110/220/240V 50/60 cycles

Or equal

Projection Screen:

Silver + steel tripod = lantecular -
Daylight - 70" x 70"

Spare Lamps for Sound Slide Projector (Item
V above)




ITEM
IDENTIFI-
CATION

QUANTITY

2

13

SPECIFICATIONS FOR
AUDIO-VISUAL EQUIPMENT (Continued)

Studer B 67 Recorders and Components
Listed Below (Z-1-2-5)

Studer mixer

Loudspeaker

Philips GA 212 turntable

Sony TC 209 SD cassette recorders
AKG D 12 model microphones

Or equal
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EMBASSY OF THE
/’ UNITED STATES OF AMERICA

AGENCY FOR INTERNATIONAL DEVELOPMENT
Beirut, Lebanon

Augqust 16, 1978

Subject: Mode of Implementation - Resturation of Ministry of
Agriculture Services = Project No. 268-0311

References: A) AIDTO Circular A-564, Policy with Respect to
Contracting Mode for Project Assistance, dated
October 27, 1976

B) AID Handbook 1, Supplement B, Chapter 12, dated
June 17, 1977 and May 17, 1978

DISCUSSICON:

A. The objective of Project 268-0311 is to replace (on a one-time
basis) agricultural machinery, vehicles and other related equipments
destroyed and/or lost during the 1975-76 conflict at the Ministry

of Agriculture and its autonamous components: Animal Production Office
and Green Plan Ozffice.

B. A premium is placed on rapid delivery of equipment. The Ministry
of Agriculture does not have personnel skilled in such specialized
procurement nor does it have personnel qualified to write specifica-
tions for such "package" procurement. The ane-time nature of this
assistance and the urgency of its initiation and campletian carbine
to limit opportunities for the Ministry to develop these skills.

C. A.I.D. technicians in Washington support offices have long and
extensive experience in rapid response and turn around in preparing
procurement documentation, contracting for services and camodities,
scheduling deliveries and arranging shipments. This is particularly
applicable where specifications for "package" procurement of machinery
and related agricultural equipment have already been developed.

D. This Mission does not have contracting personnel assigned.

.o s/2
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DETERMINATION: I therefore determine, in accordance with applicable
A.I.D. regulations and policies, most recently set forth in the
references cited above, that direct contracts will be the preferred
mode of implementation under this project.

Thanas C. Irvin
ATD Representati

Approved 7&,2
Disapproved
Date _ %//4/73
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8/10/78
PROJECT AUTHORIZATION
AND REQUEST FOR ALLOTMENT OF FUNDS
PART II
Name of Country: Lebanon Name of Project: Restoration of Ministry

of Agqriculture Services

Number of Project: Grant No. 268-0311

Pursuant to Part II, Chapter 4, Section 532 (Security Supporting
Assistance Funds), of the Foreign Assistance Act of 1961, as amended, I
hereby authorize a Grant to the Republic of Lebanon (the "Cooperating
Country") of not to exceed Seven Hundred Sixty-Eight Thousand United States
Dollars ($768,000) to finance the foreign exchange costs of the project
as described in the following paragraph.

The project will finance commodities and related services required
to re-equip Agricultural Extension Services, the Agriculture Research
Institute, the Animal Production Offices, the Green Plan and tree nurseries
of Ministry of Agriculture in order to permit the resumption of agricultural
seryices to small farmers by these organizations. The entire amount of
A.1.D. financing herein authorized for the project will be obligated when
the Project Agreement is executed. ‘

I hereby authorize the initiation of negotiation and execution of
the Project Agreement by the officer to whom such authority has been delegated
in accordance with A.I.D. regulations and Delegations of Authority, subject
to the following essential terms and covenants and major conditions as

A.1.D. may deem appropriate:
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a. Source and Origin of Goods and Services

Except as A.I.D. may otherwise agree in wriging, goods and
related services financed under the project shall have their source and
origin 1n the United States.

b. Conditions Precedent to Initial Disbursement

Prior to any disbursement, or the issuance of any commitment
documents under the Project Agreement, Grantee shall furnish in form and
substance satisfactory to A.I.D.:

(1) a statemenf of the person or persons acting as Grantee's
representative, plus a specimen signature of each such person; and such
other information and documents as A.I.D. may reasonably request.

c. Other Conditions

Prior to any disbursement or the issuance of any commitment
documents under the project to finance commodities and related services,
Grantee shall, except as A.I.D. may otherwise agree in writing, furnish in
form and substance satisfactory to A.I1.D., a detailed 1isting of commodities
to be purchased, together with adequate cost estimates for such purchases.

d. Covenants

The Grantee shall covenant:

(1) that it will provide sufficient tirds for: maintenance,
including spare parts and materials, for all commodities furnished under the
Grant; and that

(2) that 1t will provide or cause to be provided for the Project
all funds in addition to this Grant, and all other resources required to

carry out the project effectively and in a timely manner.

Joseph C. Wheeler
2ureau for Near East

Data





