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7" KEY ACTION AGEiiTS (Casndotor 	 ....11 	 PatLipatingAgncyOr Vo untonii, a-, 

Research Service PASA:2. eotnomicUSM 	 riF6-67 

. NIEW ACTIONS 	 AS A RESULT1t5 PROPOSED AND REQUESTED OP THIS EVALUATIO4 
A. ACTION IX) B. LIST OF ACTIONS 	 C~. PROQPOSED ACTION aait-UAI AD' HOST 	 COMPLETIONOATE a 

provide fJuly 
for coordination with appropriate GYN authorities 
regarding policy with respect t6' English language 
training for participant candidates. 

g(Action: 

X 	 1. The USAID will study and o recomendations 1, 1972 

ADP1OG/PAIT) 

K 	 2. Special emphasis is required to expedite current July 1, 1972 
actions to release US In-country excess property for 
Directorate of Economics ane Statistics regarding 

- pre-fab buildings, vehicles,.and office furniture.
 
(Action: ADFA and ADCCA/LOG)
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4 4. PARTICIPANT•1,;RAINING444 	 "'' 4 AG44i _,LA 4 W T WCJ-
UNATS 	 4RAW 4'] PROJ~t 4 4 

5 a4 	 4 74 . 3 4 " 

Cosmnt an keyfactors mInrt tin . .. 

?s acao pchased : superior staff -and c Ut and arestd- from time to time. _ 	 b SA , PASA backstopping performance in support of consultants and team memubers
 ws outstanding,
umtedt Hno 444-4Ar x rped4g lerace 44a4 sofnoine- av ben n44 

2R Adherence to plan of work, performance in completing supply and demand model,
and preparation of analyses beyond the 	minimal called for in PASA agreement was
outstanding. 

4. PARTICIPANT TRAINING 	 X .4 , 3 


Comment on key factors determining rating 

List of training opportunities cleared with M of Agr in November 1971. Nominations

submitted to Min of Agr, are pending clearance. Names of nominees have been on
Minister's desk since February, Minister tends to be over cautious regarding outside 
pressures to nominate unqualified candidates. Minister appears interested in no7iuat-

J=olMadidnte a 
5. COMMD40ITIES 

Ft 	 2 1 3 1 4 1 1 7 _1 3 4 5 

Comme,,t on key factors determing rating
Calculators purchased under this project are usein and appropriateymitnd

in the Ministry of Agriculture.
 
Reqw,?st for new vehicles disapproved, has adverse effect on project.
 
Multilith machine ordered; shipbent'deldyed by US dlock strike,
 

1 	 2 a 4 .5 a 7 1 2 3 4' 5 
6. COOPERATING 0PRONEL4 X4 	 XCOUNTRY
 

b.OTHER 
-XX
 x 

Commnent on key factors determining rating 

4 

however, inadequate pay and allowances
1, Personnel assigned to AESS show willingne~ss to work and have capacity to learn;.rorces most to take other parttime work,. 

2. Budg-et for AESS inadequate in CY. 1971 at 'NI6.5 million. for CY 1972'Budget 

44 increased to VN$9 million. The MAC budget increased from VN$4.5 million in CY 1971to V\$ .17.5 million in CY 1972. 

. 

1 

4 

7.~~~~~~4 OT 
O - O S 3 4N A372 

*444 fo 	 , t On O h r4oo s 
4'e 

1 



-P
 
I PAR 7-1 
 ac11=6 92Venj 

ANI 4 J4 

aiIll. KEY OUTPT IND ICATO RS A4oD TARETS.sago4o, e. iiai VA ATTTYEIDCITOSTARGETS (porcentage/Rcd4Aa"ounj .3;10 ]:R qgr "Ie e:PN?-F _-ane 7 . N:r.]0h46 , 10 .. 1 r, Vr f RYAE N, ... . .. A- :,.. 

tTI TOPROPRIOR Fe TS TOTO F Y_74_ 

1,Mnsr fArclue PLANNEDab. 23 23 23 12 10 45assignas 45 trained provincial 
PERFORM- 23 23'N.
ANCE ' 

REPLANNED 

2. Directorate of Economic PLANNED 17 17 17 15 15 so­and Statistical Services4
 
assigns 50 professional ACTUAL 17 "17.... ru . . ... .. 7jIi
 

staff to Saigon office. ANCE0 do of A1
 
REPLANNED ~ 

3. Trained staff at PhD levePLANNED 7assigned to Dir. of Econ and CTUAL7i .Statistical Services. (To PERFORM-


return in FY 739 5in FY 76) NE 
*4~<
 

B, IVEQU DICPE 17.. 17- - I -_r 
I LITA O RM-T :i . -

REPLANNED 

4. Trained staff at M.S. .PLANNED 

level assigned to Directorate a 
132 

ACTUAL 
 1o r.3. 22(Ag Econ). (Six return in PERFORM-
4 


FY75, twelve in- 76.)C 
'
 

4r­

(Contd Pg 3,No. 6) REPLANNED 

EL QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTS 1.0 Hfeld discussion with Min of Agr officials on 

'Provide recoumendations' Implementation of recommendations.. 
and 

.4 

prepare analytic papers 1.1 Prepared a paper on "a Program for Aricultural
to Min of Agr to upgrade AESS Economics and Statistics." 

______________________1.2 Recommendations submitted to Min Agr spring .1971. 
1.3Min Agr submitted plan to rime Minister, spring_1971. 

1.4 Prepared "talking paper" for USAID Director, for.
discussion with Prime Minister, 'Dec .1971. 

'1.5 Memo prepared for USAID Director to continue talks.~.with Prime Minister - Jan 1972.,..~ 
1.6 Prime Mnister requested Min Agrt or reorganization~
plan for MLRAFAID- 'Feb'1972.'
 

National Agricultur 'e Cente curriculum will inld giutr 
 afield of concentration be inning, intismmer of, 972., Six:t6~4iht 6In:Uschediled-frti,6ui 
 nt er(92sh6,e
~"'r1 bfr this'Dirurse in ~f are 
e pic 4' anti 
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mr~~pr. stftud:e f__AM 
A t 'viI', incrase 

4 0', Nblish bi-vmkly
cocpaerised varket pIre 
seris.,
 

~.Establshed procedures In 
44 AESS to conduct rice stock 

survys ~uat~ry. 

6. Developed fethodolopyfo 
training AESS staff in 
Sstemhngabsc ua -

7. Stimulated AESS to develop 
ur~thology for takiM~ a, censu8 
u.1 agriculture in Vietnamn. 

7.1 Selection of saple hamlets. 
7.2 Listing households. 
7.3 Prepare schedule for survey.
7.4 Test schedule on sample.
7.5 Taking the census. 

8. Established district report ­
ing system for 44 provtinces, 

8.1IdntfiatonDetails 
t8on oIdenificatonand seee 

'4 o o enumeators 

Dec~wi. approveda hyte r~ 11, f~ 

4.0 ;-Xxpvct.e by June 1.9720 

5.0 Arreement reached with AESS to adopt such 
procedures. 
.1 AES completes first quarterly survey 

Novedber 1971. 

6.0 Competed rice utilization tables in~ 
cooperat ion with AESS chlef and his istaff. 

temme~r amiwrs6.1 ERS provided 12n In -

tewthing7 AESS staff to construct livestock and 
poultry production Inde.-­

7.1 Sample hamlets selected. 
7.2 Households listed. 
7.3 6chiedule developed.
7.4 No progress.
7.5 No propress - Scheduled CY 73. 

B. Directorate General of Agriculture cadre, 
located at district level suggested as eiunnerators. 

on their selection and training have not 
en worked out as yet. 

-
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3. No. 3~4 dsts and fu.0 9,0~ 19n/ V fo~tn7971 

p tho Iln of $gr
wlthitn AEU matta 6f about and 200 teciIcal pbisatons on h4but not' 

.pc, fvntr books on agricutue acorm~j#:, Amt, 12,oluee 

50 w~iues, 27,000 technical catalwed as yet, 
jOblicatims, etc. 

10. ong4Ig aso of eond 10.0 Stlucdy Undeney In two saple vills~ss on
probloeto provide mthodo- Z4;ct of hiph yieldimt varieties of rie oi 
logical skills for AESS staff and village econoicsc. (Conducted In cooperation With 

~,> to add to the tchnical Iziibrmm- =1R as one of 7 country studies In SE Asia.)
tcnrequirements for decision 10.1 Peanut production coot study completed.

maiking. Rrt not released. 
10.2. Developed a schedule (questionnaire) with 
AESS for making coat of prduction studies. 
10.3 Completed cost of production data for corn. 
TN rice and sorghum. Reports not released. 
10.4 Completed paper on economics ef fertilizer 
use ca rice at varying exchange rates. 
10.5 Preliminary work is underway to amount study 
on consumer preferences for agricltural products. 

11. Provide economic models, 11.0 Study on estimate of current and effective 
mrethoidology, training and demasnd In Vietnam and in farmi markti for major

basic data base for an upgraded agriculture commodities in progress. Completion

ALSS. date estimated Julne 1972. 

11.1 Study underway by USWE/FRS an(d CVN. ratlfwted
11.1 Etablished techhicai. completion date, DeceWher 1972.. 

ussidellwainifo conmic 11.2 EMt/USDA completed an economic critique of the V 
r(*1ibfl ~VA~t~ID.REDPLAN.A 

11.3 Discussed results of,critique with Minister 
and central staff. /
11.4 !Resulta: CY 1972 policy by CVN places
emphasis on production by regions of agriculture
products, marketing activities, foreign exchange
earnings and greater attention to economics In 
plannIA1.. 

11.5 Marketing study on poultry,, meat, eggs, duck 
eggs, duck meat and swine completed. Preliminary 

11.6 Marketing study for~sugar, -oileseeds, and fruitsandvegtabes eet. e 1 ateApil'1972. 
Peiiayreport released.

tz o 
*and results of study 

6 0M -6~saffecn 
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14. Estabsiaed ~i
 

Lstat ocal tadtoapprtuiti
 

to-prYaemo 

-,
 

ons r14.1 Prepare feomlt14.1 Study completed, recomodationg wbmittod 
Minof Aggr for Inpl ntat-on of. 
a protgr toomexport unj. 

g 14.2 Prepare roendatoas 
for Min of Ar for loplementa-

,' t ion of a progra to export 

onions. 

14.3Prepre
ecoimudti~ifO~ 

Min of Agr for implementation of 
a proram to export fruits and 

wetable,. 
14.4 Prepw recommendations for 
Min of Agr for Implementation of 
1 program to increase export of 
rubbor. 

14.5 Prepare recoindat ions for 
..Min of Agr for Implementation of 

a pro rm to export black pepper. 

14.6 Prepare recommendations for 
potential agriculture comodity 
mzarkets in Singapore. 

15. Establish Improved export and 
import regulations for agriculture

commodities. 
~5.. Povie ~f~r 
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to Minof'Agr for approval and Implementatioa. 
-Study tour planned for GVN officials to 

Taiwan and Japan to broadon perspective InPlan­
nng area. This a part, of RED 
plan reconumendatfonw. 
34.2 Study completed, tnlofundsubmtitted 
to M~in of Agr for approval and Implementation. 
14.3 Study underway. Estimated completion 73. 

1. 
144-Iital study completed. Rhcomendations 
submitted to GWN and to rubber producer aseocia­
tion. Data for updating study now in hand. 

14.5 Study with Min Agr completed. Reco+enda­
tions submitted to Mi Agr for approval and 
Implementation. Preliminary report completed. 

14.6 Prelitnay survey completed. Rec:nda­
tion esubmitted to GVN for approval and imple­
mentation. 

15.1 Provided recomondattons to GVN in 
m 
discussions. 1+ ]: + +. 

.. 
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service "~tin AIEW. 

16.4 Prvd. low 
to AESS to esablish foral~ 
structure for~ a inrtetiig news 
service. 

16.4 Provided recidations by cormqwtnt
July 1971. 4 

4 162 GYM approwesanmd UIiemofto 
recomminations to establish 

marketing~ news service.. 

16.2 
sultant 

Started and tempor'arily suspended. 
has returned Mar'ch 197. 

Con­

4416.3 

tiona 
Provide continuing 
for training. 

ecnm -16.3 Conducted on-the-job trainintg for staff 
member, Visited marketsp collected data anid 
orderd for nova media release. 

17. Provide econom~c support, 
sarvices for the USAID' tech-
nical and capital assistanlce 
Progrm. 

17.0 Represents ADMA on USAID Private Enterprise 
Development Committe and USAID Rice Policy Ccam.. 
17,1 Draf'ted ADFA Country Field Submission for~ 
FY 197. 

17.2 Prepared and described agricultural pmojcta 
of potentia value for Nat ional Econcslc Develop­
ment Fund. 
17.3 Prepared 
requirements. 

papers for AMl on corn import 

11.4 Submitted suga~r supply mid utilization t*bie 
with recomendat tons for CVN and USAID action 
for Director. 
17.15 Swmarized In-country production and con-~ 
sumption of*edible oils and fats and relationao 
Imported soybean oil. Outlined requiruunts frr 
in-country production to meet total requirements. 

B 

17.6 Submitted report to AID/V on the Oct. 
1971 MIii Ag~r Policy Planninp meting. 

18p 

17.7, Accepted responsibility to develop report on 
US/WD and ARVN utilization of processed and.~,'"<'' 
fresh foods. To he cfcpleted by, late April., 
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PA6E PA 7S - U oi-33arc~h 1972 ~ V0*a 

INDICATORO I1 KEY OUTPUT 	 TOR 

1,(Cont'3 from P'age 3 No, 5) Office on the supply andi utiliatton of.:gra$fi 
1 	 ad a1cosmtn


anti61C ~f~~production and nuw n 

Ill. KEY 	OUTPUT IN6ICATORS AND TARrETS' -­

p. 	 TARGETS (Percentage/IRate.Aniount)
A 4:1QANTITATIVE INDICATORS 

Or-4 YAJOR OUTPUTS .... vn+A ta u. CURRENT FY 73 74 .END OF"iL LAUU. ..... 
Y:':- . ' ~/ PRIOR FY TO DATE TO END FY___ FY_' PROJECT 

•Trained staff on short LANNED ­

term specialized courses in ACTUAL : ;!I "1 .:' :. :, : :' ,/ .' * 

Taiwan and other countries, PERFORM- - . , ',.'>. j
Technical leadership exposedANE*ai4
 
to SE Asia conditions. REPLANNED
 

J 	 6. Trained staff on short PLANNED - a - 7 7 
term specialize~d courses in 

Section leadersCTUAL As. 
U.PERFORM-	 > '2

specific product areas. In­
tensive 2 month short course REPLANNED

ffolkwi-	 - ~ ---T -ii-J2 -4- " >' 4.-	 " "_____ 

processers and distributers. PLANNE
 

PERFORM- - " , 
ANCE ____ 

REPLANNED ""
 

PLANNED 

ACTUAL 	 .a 
PERFORM-

ANCE 

REPLANN"ED . 

::'. .. i- f": I.
 

: . .:t'v '.. , ,:. ;, • " : . 44,4" 	 -__________. '4i.. ... .
 

20 



ZA ~ I ; t0AI ROET O FQR PERIOD. COUNR PAR"-	 0AV*,7i­
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IV. PROJECT PURPOSE­
5C*lA c$ud0 acaget proctoy env. pis btgtt Som aroine S.. y No 

aa tSteam. -t overnment16'a:iy l t r:atte a glt 	 intervention tosupport the nar;l othiy 
..	 ,' 

..... . Caitns willeist whenz wich 
above pu se is cched. 	 2. Evidence to date of progress toaTP-deve:lopte,a iit'n 	 .,R~tna .ohe 	 f o rieS:n 1-. ' 

-, 	 1.0 A data gathering system with 
reognized ability to sugpervise 
enumerators. sw.arize data, 
analyze facts and publish results 

Indicators: 
1. 1 Timely statistical sumaries Partial statistical sumaries are published
whichinclude acreage, production bi-ienthly (prices) by provinces
yield, prices, quality classes, 
locations, facilities and 'other 12 Reporting of paddy and rice prices in 16
 
physical items related to agricul 
 Delta provinces bi-weekly Is functional.; monthly
ture per se, including its organi- rporting of other crops is functional in most 
zations and characteristics of rural provinces.
people. 

1.3 A basic set of reference material has been 
1.2 A district reporting system ordered to reinforce locally published

for most provinces operating with materials.
 
reasonable effectiveness. 

1.3 An established and operatio il 	 (Cont'd)
data and reference center for the 

. 

V. PROGRAMMING GOALA. Statement of. Programming Gool 

To 	 increase agricultural production efficiency, achieve surplus production in 
commnodities with favorable economic advantage and equitably distributed farm
 
income with expanbion inexports of agriculture commnodities.
 

E). Will the ochieven-ent of the project purpose make a significant contribution to tho programming gool, given the magnitude of the nationol Fproblem? Cite evidence.. 	 ... ' . 

This project plays a major supportive role to the production activities of joint ' 

USAID/GVN projects. The project's major thrust is to develop GVN capability to 
$? 	achieve its agricultural goal. The..project design provides for acomprehansive


approach to institution building for the Directorate of Economics -and ,,,tatistical

Services. "The support role this Directorate plays inagricultrlpann oa
 
augers well for its impact in the future. pann oa
 

Oak,"C 
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pawo t!e forew~ wos#cit 

h l 2* Eviten" to 0 o. 

iY r*ua1 evidthesenconditions$~a$ 

I 7 altermutive choices to the Minister 
forpol ey dcisionse 

indictors 2.1 Training in PrOgrOS anW scheduled, 
- 411owwses red~d knowledge


uof price differentias,., Pricing 
 j2.2 No progress to eate except price data.
policiles, regulation., grade. nstandrdsn, and,jethods "or Ipoig2.3 AESS Ias an established repuztation for4ecoxaic system. lack of bias. 

2.2 HIas established formi of' the -bhavior to various economic factor 2.4 AESS Is prInciPal supplier of staff papers0', clientele served by the Min, for Min Agr. 

2.3 Analytical restst presented '2.5 Training scheduled. 
4ObJectively and unblased to decision
 

imakers.
 

2.4 iRecomendationa- + - ~F +:r +r;+..++ + '' " +:++++ .... { + '+ ,+* ' +++ + + r+; made'' .+ to deei-:"=+++' },: ++" + ;+ +r+ ,+}++"4++i++5 +:I + +:'+++"+++ :. +++' + +Pa .:r+;j + + ++ :+, m+.. 44':+ " * sion makers oil ajor policy Issues,
.4.4 ++'j- " ++ + l~ :+++i+i ;5 .4! + +. ++++ +; + +++;: : ; + ++ : ' ? +:: ''-.4.4++;.4:+++++ + .+. .. . ..-++ +++ 0 ++ + 

2.5 Ability to make economic'44 + +'++4_++o -++++ ++++ + ++++ + +++++ '+ +++++ + + + + +'' +++4 ++ : +.4++,+++ +. .. + + + + + + + +++ + ++++++ +-+\+ +analyses ui' situations$ issues, + m 
- -Livestment and Input/output

problem. 
-

3 - A planning function capable of
appraising. short and long-rn
prioritiee for allocation of
 
available resources of Min Agr In
 
support of agriculture and­
nat ion &-volojuaent.
 

-. indleatOrs: 
3.1, capability to appri%t he i 3. Noprgrs
 
response of agricultura to econ­
omic phenomena. 

­

(Cont d) coat'd,..~ 
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3," C" o rgrs. 

ot 	 trining$Chefl7d.'
FvarI 3A N aaitbu-lAU 

espintJica o cure p eclae 

*businesses, 

3.5 A capable stf o ecnomits Training mced~ule a gduat 	 3.5that recommnd flar the c t rauae evlin Production, marketing system 

and____exports_____Priorities.___'4P 

4. An effective maret evaluatioa
 
unit capable of conduting market­
ingstudiae, am~iJ n the8findings 

And4 ds'misting the iaonmatjon i 
to cliesrtel gemnem to particularI

robinw. 
 I 
Indicstors: 

4.1 deaqOf appraiSals and 4.1 short run appraisals aln adequate butVprojection of demand and outlook long run deficient.,
in short and long run. 

4.2 NolWorkin thisiedtO dae.4.2 	 Capability to interpret and

ake reouudations based on 
 4.3 Wamited progress.

conumer preferences L 
4.4. Limited bctcept for prime and produotim4.3 Evidence 'Of analytical inter­

pretation o f t d t lo te t . '-


4.5 No eperience yet. 
of ecooic intelligence to selected'4clientele groups.,j;t 

f#tCpablity to Prepare realistic1 - t4"a p,re~mmdatOWL fbi' use of agri4't4''{ 
,Kt 	 4ctltip products for industrial 
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tualtes 0: .bZOMM"AMettw 

oxpertsof 

Tim" I924 Mon4 

%3 sCas t toMOMds§s 53Nnxewilde OU shu444 
3.2deinCblthe lanticna ams- In.2V yea WMi g,''.iHowver piey 

. etitive reatlaa.b4pp Od Pftst~ua recomendations are gener&13,y without economi1cwurkets for Vletnine ap'kulture analys~s" basis. ~ 

5.4 Cegubffty tD detuzub. 1~s 8"6 Cqsbtt ftwolopd thog4 4 4 4 .4 bet* '.IV .. ftwgin ad lnceattwo for paotetisl ~'' ~~ academic training. 
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