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Fund 211 costa required for the desilgn and construction of the
Center beyond the UNS10,000,000 provided by this Agresment.
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ANASUELOR THE COVERNHENT OF

A Projecs/Astivity Title

iainam Madical Care

Allocation No, CSF=13

BAGRGROUND 5

The development of a Vietnamess capability in plastic and reconstructive
surgery 1s an integral part of a U3 effort to asaist the Vietnamese in
improving the care of civilian Victims of the war and to incvaease the
opportunity for theisr vehabilitation. In demonstrating GVH concern
for the people of South Vietnam, kthe undevtaking is politically
important; the project iz also a responss o publie epinion In the
Mnlted States and in orher Free World countries, 7The construction

and operation of Hational Center of Plastic and Reconstructive Surgery
{NGCTRC) hes been undertaken undey contvacts with Children®s Mediesl
Relief international {(CMRI} and the International Rescue Committee
{IRC} funded in 1967 undev the Provincial Health Assiestance project,
venamed the Medical Care Project (530-347).

The WEPRC has been esteblished on the grounds of the Cho Bay Hospital
in Saigon and became fully operational 1o August 1969. It consists
of two units; a 50-bed model-care nnit uged foxr plastic and reconstruce
tive auvrgexy opevated by CHMRI 2nd a 120-bed reception eand convalescent
unit operated by IRC, Prioy to completion of the new unit, services
ware provided in 8 bemporary facility; a 10 to 15-bed wavrd in Cho Ray
1. In its first year of operation, beglnning in September 1968,
an Lye iﬁd 688 patienta almost all of whom were children under the
£ ai

L{ﬂheu ¢peration of the Convs1eacpnce Unit ot the
iy ?le tic sod Reconstructive Suryery which will
o care for zn estimated 1200 patiente during €Y 1970.

ht»

£~

PONSIBILIVAES

A, GIN

ot
2 2

he Ministyy of Health (MOH)agrees to appoint the Deputy
jEEPLDY Geneval for Public Health as the Froject Managey o
epiregent the Ministry in ecaryying out this aetivity. Further,
che 101 agrees te gupply 211 wmedically related equipment and

(‘?MCJ
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1= ﬁﬂese/&ﬂvtfy Mo

SMHMEERCRREKINE COVARMUENY OF
Vietnam

anmER LA

Allosation No, CSF-13

3, Projoct/Acslvity Title

Medical Gare

f i T R
BETHEEM AID AND TA0=11=530=747 o s i
2. Agrosuent Me, . &fz Orlginel o~
70066 : Reviclon Mo, i

supplies to support the Convalescent Unit thxough the

Dixectorate of Yoglstics,

This shail tnclude but not be

necessarily limited to medication, and other hospltal furniture,

2. The Prolect Manager Agrees (03

a. Determine the supporl requirements of the Convalescent Unit
in eonsultaiion with the IRC Adminlstrative Officer.

b, Provide tramsportation For patients between the Convalescent
Unit and dischavge point in coordination with RCERS.

%. The Prime Minister’s

the USALD Trust Fund
after the signing of

B. Whe United States Agency
ageaen tos

Gffice hexeby agrees to transfer of
¥N$25,915,000 of Special Funds to USAID for deposits into
ap funds held 1im tyrust, within 13 days

this project agreement.

for International Development (USAID}

L. Devignate the thief of the Medlcal Cave Branch, Public Health

Divizion as the Contr

et Representative who will

the following functionsg:

accomplish

a. Coordinate support assistance reduired by the contractor

with the #HOH and

b. Menitor the aduminiztraiion of the Convalescent Unit o imsuve
capability te vespond to a forecasted ineywease in the
nunker of patlen

GEATR.

t:"; i

¢. Approve all vouchexs for expenditure in accordance with
the categories dezcribed ip the plaster budget. (Ancex C).

2. Extend the IRC contract, fe-213 from Hovember 1, 1969 to
petobar 31, 1970 in oxrdex to accomplish the following functions:

a. Provide the necessaxy staffto continue oparation of the
Gonvalescent Unit.

b. Expand the existing staff to permit post-operative care at
the full 120-bad capacity.

For the Lispevating Bovamment or Agonsy

Fac tha Apency for Intsmatlenal Davelapmen?
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3. Agrsamint No,

70-066

T UANINGENLY B8 THE GOVERRMENT OF
L U4 At o

- AmEx A

~Allocation Ho. CSF-13

3. Prejocr/Antivity Title

Medical Care

3., Pay the dollar costs of 1.3, Advisoxs assigned to work én this

activity and the dollax costs of the contraci.

IV. GENERAL

1, The Standard PFrovisions, attached heraeto as Annex D, are

incorporated and made part of this agreement.

2, The Plaster Budget {8 attached hereto as Annex B

%, The Work Piasn 2ttached hereto as Annex C wmay be modified by
agresment “etween the Vrojlect Manager and the Project
Repregentative subject to a review of substantive changes by
the Minilstry and USAILD. o

P the Coopevsiing Gevemment o Aganey

Far the Agency for Intormetional Davelopment
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el ongtnel e

ZHCAQEMNSEAI THE COVERNMENT OF

VYiatnam

Madical Care

1 ATTocation Wo. GoF=13

Article
11-19
3139
71-79

11-13

3139

71-79

PIASTER BUDGET

Expenditura
Salaries and allowances
Operating Sexvices and Supplies

Direct Investments

Explanatory Notes

Expenditure
Salaries and Allowances
a. Salaries il

bH. Workmen's Compensation

Opexating Seyvices and Supplies.

a, Foed ﬁl

b. Laundwy é/

o. General expenses (Soaps,
cleaning materials, minor
repalvs, ete.)

4. Utilities 3/
5/

e. Boutine maintenance of =
buiiding and grounds

"
f. Rent snd major renovation —

Divect Investment

4/

iiHospitai Rquipment & Furniture —

Total

4,278,000
420,000

7,451,000
2,220,000

900,000
900,000

1,500,000
8,146,000

100,000

Amount
VN$ 4,698,000
21,117,000
100,000

VN$25,915,000

Amount

VYN$ 4,698,000

VN$21,117,000

VNS 100,000

-

For the Cropcesiing Gavermment oe Agsacy

S{ENATUNES

DAY Blesemrans || BIHATURR:

For tho Agenay fy Intematicnal Developmant
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O PROIECY ABREEMENT

E; Prolasi/Activily Ne. -

1 pace. 6 or 8 paces

BETYEEN AID AND 73011830347 i S o 7
: | 2. Agrectaent Mo, aldodgtaeter
- 20-~066

Vi{iatnam

| AHARBMCIKOR THE GOVERNMENT OF

3. Projeet/Astivity Tisle

Medical Care

“RIIocation No. Cobed 3

Rovieton He. cames -

USAID Account No, 68-=3 -

IRC  Account No. 68-3Db

Recapitulation

vaS 10,596,000

15,319,000

Vg 25,915,200

1/ Salaries are budgeted for an anticipated maximum of forty aix

emmployees.

2/ Estimated 120 bed load at VN§170 per bed per day.

3/ Estimated 120 bed load at VN$50.3 per bed per day.

4/ wiscellaneous hospital furniture & equipment for new ward and

for child-play equipment.

P

support AID Contrast Wo fe-213.

Aecount Ho. 68=3b, IRC ﬁantract;g

5/ Veuchers for these line items will be charged to Account No 68-% which
{: the sceouni establiished for the Mission's disbursement of funds to
Remaining funds will be charged to

s

For tho € ooperating Sovernment af Agsacy

Eor the Agoncy for Intermations! Dovelopment
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HORK, PLAN

The functions of the Convalescent Unili ave 5ntprre‘ated with the
functions of the Surgical Unit, therefore, the followlng plan ineludes the

entive action plan deveicped for the Wational Centeyr icr Plastic and

Reconsiructive Jurgery.
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asengx o.C Vietnam R Madical Care

AlIocation No. CoFwld

Following this, the patient will be admitted for surgery and
imnediate post=operative care at the Suxgiecal Center aftex which he
may be peadmitted to the reception eonvalescent unit for further
recovery. After a determination by the CMRI phyasiecian in chaxge, the
patient will be dfscharged and veturned home by GUN/USAID transport
facilities,

B. Flecal Procedures

1.

Plaster alloeations for this contract ave aestablished in two
seperate accounts in USAID/ADFM., These sre Account No. 68-3,
Migeion Disbursement and Account No. 68-3b, Contractor Dishursements.
Ho. 68~% includes those categories of expenditure requirements which
USATID is in a bettexr position to negotiate and gsubsequently approve
such as (1) leases, rents and rxenovation costs; (Z) utilities costs
{electricity, water, telephone, ete); and (3) voutine maintenance

of the building and grounds. No. 68<3b, includes those categories
which the Contractor, IRC, is in the best position to verify such

as (1) salaries and allowances; (2) fcod, laundry and general
operating expenses; and (3) equipment required for the unit.

Past experience has indicated a need for the IRC Administrative
Officexr, the Contract Representative and the USAID/Voucher Section
Chief to jolutly amend voucher submission procedures 8o that vouchers
ave ldentified with the account to which they ave to be charged. All
vouchers will be cervtified by the Contract Representative and
submitted monthly to the Voucher Section for reimbursementoj

SIGNATURE:

oz the Cunparating Government o Agancy Far the Ageney fer intemational Davelopmant
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- (664) ‘ PROJk CT AGRE MENT
ST I : BETWEFN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID)
: ':PRO AG 1 AN AGENCY OF THE GOVERNMENT OF THE UMITED STATES OF AfviERlCA.,AND, '
S THE DIRECTORATE GEFERAL FOR BUDGET AND FUREION AZD (DUBFA) L
Oi AN AGENCY OF THE GOVERNHENT OF . YTETNAM . S [/JP
o ‘ T‘ls etove-namad paiti2s hareby mutvally agize 10 1. erosrer/asnivity to, PACE 1 OF.L.PAGED
catsy oul 8 projoct in gtcordencs with the torms sot forth 730-11-530- 307
herin and the terms set feith In 8ny annexes attacked . :
heceta, as chocked Lslow: 2. ACTRINMENT KO, 3. {¥) oniamaL on
T0=-079 REVISION HOeeien
PRQJEC: DESCRIPTION FOREIGN CURRENCY .
.AHHEX Iy STAHDARD PROVISIONS ANNEX | 4. PROJCCT/ACTIVIFY TITLE
X sr..N? SPECIAL LOAN.
PROVISIONS ANNEX PROVIZIONS ANNEX Medical Care
This Project nprocmnt i furthor sublect to ths terms
of the following og:cement Lﬂ‘r.'c'n the two goveraments,
‘ a3 modificd and sup,)wme.\'eu _
GENCRAL AGRECMENT FOR DATE . PROJECY DESCRIPTICHN AND LXFLANATION
D'r:cmuc:.n. COGPERATION
OATE {Seo iinasx A cigelod)
ECONGH!S COOPENATICH fry £ iz
X e 1l
AGRETUENT /% 8. AID APPROPRIATION SYil3IL 7. A1D ALLOTHENT SYMBOL .
[T tothon) oAt 72-1101006 056-%50-730~00-69-01
" TG e - YA ST WA -
§ & AID FINAHEING A PREVIOUD TOTAL IHCREABR DECREABE TOTAL YO DATE
i [_ﬁ_’]coz.un;; Dw:.ﬂ-’, = ' Ay @ ’ (< (o)
M ) - T ’ !
2 . ’ -
! (8} Total 1,096,634 | 1,096,634
¢ . ) . o —. B S AU
§ {t) Conirgot Services 1,096,634 1 1,796, 6?1&
I ) 5 |
¢+ {ui Conurdites i ,
: . _ }
} () Othsr Louis
i 9. oot IRATING ACTHCY
F FINANCING - DOLLAR
SQUIVALENT
51.00= e . 5
2a) Total
C Yechmual and other ,
o Services :

(c) Comm:dities :

H i
b Other “oots
: 0, Graclit srovizior. [U.»r Additiousi C- ’fz setion Sholty, # Iecesaary)
; This froject AgLPQEEﬂt covers in broad terms all a~tivities under the Medfeal
: Jare Ireject.
The Work Plen {Annex C} constitutes a long renge proposel for US and PFree
World Assistance in medicsl care; however, it conatitutes an obligation only .
to the extent that funding has already been provided. Implementation of the
¢ plan bayond that portion currently funded, will be subject to the
i availability of funds. _
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1. BACEGROUND

Since 1963, US and Free World Assistance (FWA) has been proviced to the
¥OH provineisl and prefectural health services under the Provineial Health
Asplstance Program. The level of this samistance increased steadily until
1965 when it valsed dramatically as heightened war hostilities increcased
the pzessure on the already overburdened Ministry of Health (P0H) capabilities.
hAasistance was concentrated initfally on f{mproving hospital operatione where the
effects of the war had a divect impact and on providing adequste care for a
greater aumber of patients. The US personnel assigned to the project have
provided ensentially an augnentation of the GVE's operational capability
with advisory essistance playing a secondary role. Construction and
venovation activities have been concentrated in the Provineial Hospitals
with speeial attention given to the iwmprovement of surgical fecillities.

In ¥¥ 70, under the new title "Hediecal Care", assistance efforts will
continue Lo concentrate on nyoviding medical care foxr war-related civiiian
casualiiens and upgrading the health ecare pyovided at all levels of the MDA
activities, including hospital support services such as pharmacy, laboratory,
and adwinistration.

Ags:atance @ Jorts are being rvefocused somewhai in anticipation of a
gradual Incyezse in GUN vesponsibility for the nation~wide medical care
system and & simulieneous lassening of the serviees provided by U.8, and FWA
medicsl practitioners. Thus a real effort will bs made during the next two
yeasrs Lo sopnzolidate the gaing made by the MOH in sugmenting health facilities
by fLurcher upgrading the quality of medical serviees, by improving overall
adminiztration and by wsking effective use ¢f the patient referral syetem.

Yi. DEUCRIPTION LWD GBJIECTIVES

Thie projezt is desigmed to provide technical and professfonal expertise
to augment the SVN/HOH faeciiities and pexsonpnel as requited io provide better
medical gzave primarily for ef{vilian war casualties,

The obiectives are tos

{1} Asguve adequate capability to provide for the medical needs of
civilian war casualties and refugeey through the diract operationsl involvement
cf U3 and FWA wedical pereonnel; and (2) Upgrade the quality of medical care
availablz to eivilian war casualties, refugees and the gemeral populsation

Feor the Ceopereting Governmeoni or Agency Fer the Agency for lnfeme:ler ol Davslopment
SICNATURE: BATH: GiCNATURE: DATRs :
it NTLE :
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2, Preleat/Activity Titly

Hodicrl (are

through GVN personnel and fameilities with particuler ewmphasia on rural aress.
This will entail the development of greater gapability for better patisnt
diagnosis and treatment within the 04 Referral System by upgrading ancillary
support for wmedical care and encouraging the batter utilization of existing

GUN perzonnel and faecilities.
IZi. DESIGNATIONS

A. USAID

The USAID hereby designates the Assistent Directox for Fublic Healih
ot his desigaee to seuvve 48 US Project Manager for this project.

In this

capacity he will serve as Techniecal Advisor, coordinate the UBAID azsistance

provided fov the projeet, and work closely with the GVH Project Managex in all

phases of the project, including budgeting, implamenting and evaluating.

B. GVH

L. The “ecretary @enexasl, Hinistry of Health or his designee is

hareby designeied GYH Project Wanager,
responeible for the ovevrall {mplementetion of the program.

In this capscity he will be primarily
it is undexastood

snd sgrzed chat he will work closely with the US Project Manager and will
seek and utilize the latter's technical knowledge, advice, and counsel to
the may mumm degree practicable tc attain project objectives.

2. ‘the Project Munagavr furthexr agrees to:

a. Deslgnate officials of the Ministzy to act ms counterparte
for @ Advisors who are assigned to work on the projeet, when requested
to do s> by the Project Manager.

b, Provide intevrpreter services for US Advisors assigned to
work on this projeet, when requested to do go by the US Project Managex.

¢, Provide from GVR budgetary sources all loeally availlable
materiale neaded for the jointly approved constructicn oxr renovation of
hospitals and health facilities.

d. Arvange for tramsportation, whenever poseible, storage, and
proper care of comrodities procured for the project; and

e. Mailnteln in good condition the equipment which hae been or
will be supplied by the USAID and provide gas, oil, and lubricants for the

Eor ths Coop steting Govemment er Ageney

Fer the Aganey for Intaimer’onel Developmant
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© CONTINUATION DEBEA el 32079 8y gomme
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operation of vehicles.

W, IMPLEMENTATION VWLAN AND RESH

To sseist the MUR in thz operacion and improvement of the mstiomal cwd
provincisl health services, a5 well as through dietvice end to eome degvea
village health facilities, USAID will provide approzfmately fozty-onc Divect
Hize and PASA emplovees and professicnal seevices theough eostrect withs

A. The American Medical Associetion (AID/fe-248) for the reeruitment
and edminietration of volunteer phyeielans to sugment wedicsl/surglecal cage
and upgrade nationsl health sexvices., Up to 40 volunteerxs will be vesruitaed
to gerve 1p countyy &t one-time, and a maximum of 7 regienal goordimators
will provide specialized or administrative sexvices &s nseded. 1In addition,
five pubiic heglth interns, to be ealled Juniex Publie Hsalth coordinators,
and 8 Seafor Preeceptor will be reeruited for asefignment to provinses where
Yiotnome:e medical studente sre training. The interms will agrve {m an
advisory rcle especially in the Public Health Progrem, e well ae in
surative medicel programs, at both the provincial end the distwict level.

In addition a waximum of 25 medical students, with expreseed interxest sad/ox
experience in community ov publie health to be utilined in coanection with
tha Juniosr Public Health Coovdinators, will be zasruited. (8se details in

work plan attached). Cuvrren: contract expires Wovember 30, 1959.

B, The United Ststes Catholic Conference (AID/Vi-39) for & mediecal/
surgieal tesm and auxiliary personnel as needed, and appropriate under coatwect
texme (miximun of 29) to be uesigned as requested by the GVHE/MIR with the
coneurreice of USAID/ADPH. Yhe curremt contrast is fuaded through
Bavedlior 361 ,1969.

C. ‘he Repubiiec of China (ATD/430-2391) to provide teams for medical
and surgical care to be assigned as vequestod by GVIl/BlH with the agreement
of USAID/ADPR. (The current contxact is funded through Desembar 4, 1969).

D. The Internstional Rescue Cosmittee (AID/fe-213) for the regfuitgeat
and admindseration of speecialized msdicsl pereoaznsl to work {m distriets 2.
requasted by the GVR/MOH and concurred ia by URBAILD in addicion,-the
gcostractor will have administrative mansgement a’&@mibllieien £s7 @
reception/ecnvalescant center for patients of the Hatiomsl Cemter for plastie
and recorstructive surgery (Project 430). (A proposal to extend thie cuntrast
to Ostobor 3%, 1970 {a mow being processed by WBAID.)

For the Cooperutlng Govemment of Agensy Per & Agoney B9 lnlomeienel Dovelopment
SHONATUREG: .. BATE HENATURR M?&m! a
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K. ‘Tihae Republic of Fovea (AID-430-2903) to provide hospital (ROFHAR)
and preventive moedicine teams to be assigned to provincial ox district aveas
ag vequented by the GUN/MOH and ggreed to by USAID/PHE {fhe current contyact
o funded through July 135, 1970},

A USATD

The doilay funds obligated in Block 8 on page 1 of this Agreement
will provide funding for the following.

L. Contrsci Services $1,096,634

5, A 12 moath extension to conteret AID/fe-248 with the Aweriesn
¥edical Asvocistion, estimated $1,000,000,P10/% 750-%47-%-

01LEO2CS ., and
2-wonth extension to contract AID-4%0-2:91 with the
Republiic of Chinm, estimated $96,06%4,P10/T 730-3467-5-0100210.

-y
L
-

2iusier funding a8 epplicable will be provided in a subsequent rxevision.
¢

Ses Feoe World Aesizience deseriied in item 1. of the wogk plan.
v,
The UG and rhe G Proiaet Menageys shall prepare quarterly and othery
P —

Secretsry Geneval {date) Minister of Health {date)
Ministzy of Health b il-EF 7 f
Fes the Covperating Sovarament o Agensy 7} Per the Agenay fer Intomarieas) Dovelopmare
BIGMATURE, OATE HENATURT PATE! e
TITLEL TR
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.89 PROJECT ABGREMENT Yo Projpst/Activity Ho. PAGE b OP 7 PAGES
; " 130=11=5 4 e
| BEVUESN AID AND : 241237307347
PROAG 2. Agresmon? Mo, a, §x} Dstglael &
CONTINUATION | . BERFA 70079 ] R T —
SHERT 3, Peolust/Astivity Tivde
&3 ABEHCY OF THE COVERNRENT 68
angy B | Viatosm , Medical Care

HORE_ELAN

1. Subject to the availability of funde 1t is contemplated that Militaxy
Provineial Health Assistance Program (MILENAP) ox Free Horld (FW) medical
teams will ba provided to each Provimcial Hospital through ¥¥ 71 and/ox
approximately 18 months beyond the cessstion of hostilities to csre for
eivilian war casualties and pefugees. Undey AID eovuatyaets the following
pevgonnel will be provided: ({8} Up to L2l pawscunel by tha Republic of
forea t¢ provide medical teswms Jor Frovineial bospitals to avgment aad
advise (UN/H0H pecsonnel and to provide four Prevamiive Medicine teams
(XOPREM}, one for each of the four rvepions. (b) Up te 10 persomnel by the
Republic of China to wrovide a medical team for the Provinca hogpitals

{e) Tha U8 Catholie Confervence will provide 29 pevsounel, some for p ovinee
medical teame and the balsose to fill other professional aad techunlesl
advisory sevvices on the stalf of USAID/Publiec Health Division. Yn addition,
it is anticipated that Australis, NHew Zealand, the Swias Bed Cross, and the
Republic of the Fhilippines will continue to provide two wedical teams each
and thar Canada, lran, and fpain will provide one esch to maintain the curvent
favel of Pree Bovld Assistance to the GYN/MOB Medical Gare system.

These teame, espesially the ROR teemy and the MILPUAP teawms, will
sontinue to be deployed on a flexible basis accovding to the needs of the
populsco in vavious locationz. Up to forty US Volumteer FPhysielans wili be
provided to serxve in MOH bospitals. These physiciang will add both
zophistlecation and additional flexibility to the above contlngency of UB
and Fres World wmedical suppozt fox the GVN/MOH.

2. A4dvisory supporvt and sesistance will be given toward the full ifwmplementa-
tion by #¥-72 of the GVH decvee of May 1969 which provided fov the joint
ubiligation of milltavy and civilien healch facilities. Beginning in 1968,

a joiot veview by the MO end USAXD/PH. of utilization of psrsonnel in the ¥OH
wdicsl Care Cuntevs haa vesulted fw both hetter utilizacion of MOH

persomnel end & veduciion i the size of the MILPHAP teams and the ROK teams |
supporting the VM. This review will be continued for the forseeable future. .
This review combinad with {acveased effectivensss of tha &YW system, as )
joiat uzilizasion progreeses, will hopefully sllow further reductions in U.§.
and EW suppozi.

3. ‘the wejor eamphasis in the augmentation/advisory effoxt will be to
soncenteate =2f¥orie te increase the puggical capability of the GVH/MOH syetem
and to improve the ancilliayy services of that system.

For the Cooperoting Governumont or Agansy For tha Agency for Internwiennl Davalepmony
&HANATURE: GATE: HESMATLRE . BDATE:
TITLE A1)
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General
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bareln. e

the Reononrie Cooparailan Agrogment ¢
provislon: aspoey *zﬂ“‘g shad, B ke agreed o carry out g probdt in o

lonsd Sapru

abar 7, 19581, and the ;mndm‘q
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Special Fund L E ‘ o )
Other e __ ,
b, GYN (SHOW aolmet aciov. | “;L T “N’;{w - D -
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This revision provides oy local cost support of Contract VN--@
AHA/‘J"?N whywogn 2 ‘n U;}’T,L m o udget in rel ¥ ,!)/To f-\
Ref: Pi0/T 0L00209/AL.

th. DATE OF ORIG AGRESSENT "1, DAt r:-r- THIS REVIStON ‘ 14, EST FINAL COM® ~LUTION DATH
Hovember 20, 1969 October 8, 1970 Degembe-_ 31, 1972
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. PROJECT AGREEMENT : : '
RRIWEEN' THE DEPARTMENT OF STATE, AGENCY FOR INTERMATIONAL DEVELOPMENT (AID),
AN AGEMCY OF THE GOVERMMENT OF THE UMITED STATES OF AMERICA, AND

T D AR PN SRR VA AT Page 1

Under the ferms of the Economle Cooperetion Agreemont slgned September 7, 1981, ond the stondard
provislons annaxaz aitached, it ls ggread to carry aut a project In accacdonce with the tarms set forth
hereln.

v

AR A R DAY SR
Minister

of Health
A

Jo BROJECT New 730-11-550-347 | 2 AGRREMENT oo 72-013% e oreiiar X EEVIZION No.
4 PROJECT TIVIR s Hedical Care

(Sub-Activity) (347.04 Hospital Medical Teams)

S, PROIECT DESCRIPTICN AND EXFIANATION (3o Asnox A alachad)

&, APPROPRIATION , 72-1121006 i 7. ALLOTHAENT 5 256-50~730-00-69~21

8. AID DOLLAR FINANEIRND BREVIOUS TOTAL ICREAS DACREARE " YOTAL T DATH
{Cost Componeal) (A} W {©) (D)

) -

e

. I(’ERSUOSNNEL CQASTE.
v 17,180 17,180

———— potr

Centract

{2} LCCAL AMND ICM
PASA
Coutrect

B N L T T e N e L

b, PARTICIPANTS

LR por - boerie g = e e ro > -

AID Cirect
PASA/Contract

e . - A PNy ¢ T N e b e e AR YR s h

Y o N [ A i AT R = < it i @ AT U UUN———y

& COMAODITEES
AID Direct

e . - e v r e 0. BTG e § et Y oy < A P e b Y g g R AR L 8 ST N

PASY . Cenirast

e e R B YT e b B B Va4 B 884 e R Ak e A s i o ot e 0 T AT

d. OTHER COSTS
AlD Direct
PASA[Cantreal

o, TCTAL (ALL CCATS)

9, LCCAL CURRENCY EINANCING
(100 ~  PIASTERS)

@. COUNTERPARY
Trust Fund

AAC
Special Fund
Cther

b, GYN (SHOW SOURCE BELOW)

¢ U5 - OWHED

19, REFERENCES AND REMARKS »
This partial Project Agreement obligates US Dollar Funds as indicated above

to cover six months covtinuing services of 1 nurse anesthetist in FY72, usder
PASA FE 19+00

Ref: PIO/T (21) 20014

1 1. DATE OF ORIO ACREEMENT 12, DATE OF THI5 REYIZIGN 13, EST FiAL CONTRISUTION CATE
July 29, 1971 June 30, 1974

14, GOYERNMENT OF YiBTHA , 15, AGZNCY FOR INTZRNATIONAL DEYELOPMENT
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PROJECT AGREEMENT
PRY MG SETWEEN THE DEPARTMENY OF STATF, AGENCY FOR INTERNATIONAL DEVELOPMENT (AD),
FamTNAD © AN AGEHCY OF THE GOVERHAINT OF THE ULITED STATES OF ANRHCA, A 5

BP0 GEHERAY, YOR BURGED ATD mm,w g AYD urm
/ O AGENCY OF THE COVERMMENT OF VETHAM, Page ¥

Under the fermis of the Eeconomle Ceoperatlon Agreemonm slgnoed Haptembar 7, 1951, and thoe stondord
eroviclons annexas edached, I by sgreed o ey out a projoct In nogecdanco waith tho terms set fortk

hereln,

I PROJECT 1o, T30-12,-530~ U7 | 2 AGRERMINT Mo 71005 3 ¢ ,cm;.a I KEVISION Na, 2
1 FROJECT THiRs - Meddenl Core ' o T -
(Sub-Activity) :

fa PROJECT DEBCRISTION AMD GXFLANATION (836 Ancex A atizvked)

WITTEL PN

“6u AF?RomAmm 72-1111606 %;f, AOTAINT 5 1

£, AID DOUAR Fit/iCHD PREVIOUS TOYAL | 1 eotal 10 DATE
 (Cost Companent) W oy ,
@. PERSONNEL L0 - T e romm——
{Hus
PASA | PO
Contrae 3 o i I “]QQ.O{}D
) LOCAL At TOH
PASA
wmﬂfu . N ) 609 Olﬁ
b PARTICINANIS "
* AID Dinewt o kG000 , , 4o,
PBARZA/C oss*:w.-} !
AlD Drm:_
DPASA/Contre i
4. GTHER CO - T ” R o e s e
AlD Diress
PASA{Contr

o TOTAL (ALL €0

.9., LOCAL © sy e
£81.00 w1 18 51
& CuUh;%’r:"f:&? o o ;
Teest Fund - 30,000,000
ARC  GYTL
Speclal Furd

et ot RS 505 s 5 S+ 18 8 5 e 1At e <t et et e e e ettt e e st etnencS
Cillar

e R L T PSSP

B GYN (SHOW SoUs i R
S o N I S E e
19, GAFLRSIIS WG RerABXS ¢ ThAS Yevision obiigetes funde For & i eRtension
of S@I‘V.LLGR perforaed by ¥ e;:;uf:a!m HKoreo medicol temms uader contract

AJiD- ;30 291‘}3, E‘llyi)lf:iluﬁi&r’v funds ¥ ~qmr~d Tor campletion s.,s; a?urts 30, 19’7‘1
ol Us—€x © Conference medlesl services uvoder conbract il 'H
cmicg (‘5?571 Amevicen Ald fhnapter and Prust Fund plasterz”ian supporthol the
project.

|_Ref: PIOST 43310889, end V110035/AZ2,

1. nm OF SR AGNESESY 57, DATE OF 11515 DEVIION ) t 13, EST FINAL CONIMEUTION DATE
August 1, 1970 Appil 22, 1971 Decembex 31, 1973
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(a) Trenslevion of English texthooks dubo
Yishnonese 1,000,000
{p} Puinting Looks for nwralng edneaihion 1.,000,000

7179 Divect Ynvestmenis

{e) Construction of surgery ward wiih

60 beds ab Binh-Dan fioapital § 3rd phage ) 20,000,000
{b) Conntrustion of the nurse training school

ot Can The with boarding house for

studenta 1o, 20 C0O
{e’y Eouipnent for the nurse traiving school
at Gan~-Tho 5 G0, G0

z g TR T DR SR TSR S
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gince 1963, U8 md Free World {#0) assistease les been provided to
the Ministery of Health (MUK} proviuveiel and prefectural nealth seyvices under
the Provinelel Healbh Agg !stanc$ ?rﬁgrim, goncentretion waa 3n Aaproving
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) (e} Continus Lo provide sesisbence to the Laborasory, FPhavmoey, ond
Hospital Administrabion activitvles, esgpeeially to wpgreds professienal end
techinienl personnel.

Y3, JMPLEMERTACYCY FLAE AND RESPONOEBLILIXING

of
donor netions will conbinne to provide personnel to asalzt the MOH ab provinee
hospitols. These peraomnel, bobh professicenal and tuchnx&:«, wiitl £i11 the
roles of advisor end L@uﬁh@r ag well o glving dlrect assistizage, Az move
GYH pergonnel ave svailable and Grajined; the nuuber of foreign asaishance
parsonnel will be decreased.

USATD with the sgsistence of the US Despariment Dafense, and other
£
(¥

USAYD will continue to provide advisory asalstanee %o the GYH at the
Hational level Lo support their c FRoxta in the developuent of joint atllization
and the improvement of hospital stwinistration, hosuin 21 pharmaey and lebors-
pory hechnology. In awder to prform these Funaliops, UBAID «lll provide up
to 29 dirvest hize personnel snd itur the assi%taz:e of the BOY an eshimated
271 US ndlitary persounnel duwing ¥Y 7i. Tha itary complameol will be
utilived ag medical Leems as regqulred ot gfsvi'%”'i hospitals.
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Uader contract, UWHAID %111 provide vhe folliowing zssistance: medicel
(KOPHAP) teems for Provinedal hospitels to sugmeni znd sdvise b&“}ﬁﬂﬁ pergonnel;
four Preventive Medicine tesmms (KOFREM}, one fov each of the four reglona by
the Bepublic of Korea:; and s medical tesm for the provineisi hospitals by the
Republic of China. The U8 Caitholic Conference will preovide 10 peysonnel, soms
of whem will set as provinge medicsl terme end the dalsnce will fill oGher
professional and vechmicel advigory sarvvices on LHN 5% 51? of UBAID/Public
Haalth Bivision., 7These tesms and individuals will be deployed scaording bo

reguests by MOH with concuvrence of ADFH.

The Ameriear. Medicel Azsociation will recruit and sdminister volunteer
physicians to augment m@d“«alfsurgiﬁal vare and upgrade nationsl health
gerviges, Up €o 35 volunteers will ba reevulted to serve An~countyry at one-
time, and & weaximum of 5 coordinstors will provide specialized or administrative
servises ¢ the volunteers as needed.

. The Intermstionel Bescue Committee {XRG) will arrenge for the recrult-
ment and sdmindistration of gspecialiged medicel personuel Lo work in dlatricts
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Ten batiery-powered X-ray machines procured througn the Medieal and
Bencal Bdueation contract will be instelled lv tearhing hospitsls &n Sedgon
by the end of £¥ 70. Training progrems for both phyaiciang acd techniclang
will be lnﬁtituﬁed at these hospitols. his has the dusl) purpese of fuproving
equipment capability For disgnogtie X-rey and improve traiving progrems for
this eervice,

Based on the FPravinzisl dospitel Survey Long-Rengs Haster Plan, which
was completed tn ¥Y 68, UBAND will contiuue to provide advisory 4a&viLeg to
M for upgrading ﬂoqutal feellities with eughesgis given to those aix
provineial hospitaln ot which medical students are being btralned.
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g. Provide from GVH budgetary sources sll lecally available
materials nesded for uhe Jointly approved conatrustion or renovation of
hospitals and health feciiities

d. Arrsnge for trensportation, shorego, snd propey care of
comaoditien preocured for the projeec.

e¢. Haintain in good conditicn the equipwent which hag been or
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, S power AchEmMEMY 3
SETWEENT THEE DEPARTMENT OIF°STATE, AGENCY FOR INTERMATIOMAL DEVELOPMENT (AID)
AN AGEMCY OF THE COVERNAENT OF THE UNITED STATES OF AMERICA, AND

T DURCEIRATE AL ERBRRT AN A0

Undar !he ierms of the Economkz Cooperuttoa Agmumem s.mnad 3ep?amber 7 !95!, and rhe srandar
~ proylalons annexas aﬂochad It 18 ngresd to curry eul ] psgio:f in sac( ordanca wﬂh the larms xel fonk
nereln. : ; L e

ft PROJECT No, 7301 1-53%947{ 2. AGRERMENT No.  72-039 2, ORIGINAL X ijoﬂf&;;
e mo;scr.mul " Medical Carve , ; e
(Sub}\chvlly) e § 30200 = Medical Caxa ‘}um‘m”k}

&, PROJ'CT DESCRICTION AND EXPLANATICH (%ao Antex A attechst)

8, APPROPRIATION 4 72~1121006 : 7. ALLOTIAZNT ¢ 256-50-7%0-00-69-21

. ) - ! ’ , ; , o
I8, "AID DOLLAR HNARCING PASVIC U5 TOTAL tHCREASE DECREASE TOTAL TO DATE = -
{Cost Componznt) @ & ) oy L

. Mars SR - = W vl
a. PERSCHNEL COST8 : iy
M us L
PASA _ . ) o ) 7 e L
~Conlract , e 544,500 4 o 544,500
{2) LOCAL AND TCN S
PASA
Conlrect

& PARTICIPAMIS
AiD Direct

PASAs “onifrest

@ COMMODITIES
AlD Direct

PASA/Contract

4. OTHER COSTS
_AID Dizoct
PASA/Contrect

e TOTAL (ALL COSTS) 344,500 344,500 o

?. LOCAL CURREHCY Fil‘sh? "!‘*3@ T
{31.00 =31 & PIASTESS) e , =

tH

et ¥

a, COUNTERPARY ‘ ,
Trust Fund 1,431,000 1,431,000
AAC - ‘ ) il

Spocial Fend

Other

b, GYN {SHOW SOURCE JELOW)

e US - OWHNED

10, REFERENCES AND REMAARKS s '

This Project Agreement covers in broad terms all activities' under the Medical
Care Project, includi.ng a8 Work Plan for US mnd Pree Wprld assistance in medmal :
“care, Funding is provided for one-year®’s extension of Contract AID/VN~59 mt..
the American ¥edical Assocciation. Implementation of the plan beyond that -
portion cuxzentiy funded, will be subject to the a.v.-—\ilabiiity of funda., s

“Ref: RIO/T 31329105
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%9&3030 medﬂg 3 Gaxa Support)

of medical care available to nivilian war c¢3Uﬁ3iiEJ“ raf ugeea and the
general population through GVN personnel mpd facilitieo with parﬁieular
emphasis on xural axess. thie will enteil the development of 3tﬁater
‘capability fox battar patient diagnosic &ﬁﬂ treatment within the MOH
Refexval System by upgrading ancillaxy support foy medical care and
encouraglng the better utilization of existing BV parsonnel snd
faeilities.

RIL. JMPLEMONEATION PLAK AND PRSPONSIAL

Yo mseist the HWOE in the opexation and improvement of the national
and provincial health sevvices, as well sz through district and to some

degres village health fecilities, USAD L3l provide aporoximately seven
Direat Hizve and PASA employess and pirofese:

withs
Ao The Smericap Medieal Associaticn {2310/ vn-59% for the vecyultwent
aad sdwinistration of volunteer phyzici ro augmeat nedical/suegiesl carve;

ounteyparts and to
aedicsl specialties,
expives March 31, 1972,

to vwain and advige the Vietnsmase vho &
tesch nedical students in the vaglous profe
{8ea deteils in woxk plar below}, Cuuvent

B, Thae Republic of China contraci ms
mediczl and auxgiaﬂl cere Co the eivilian slaition of Bipnh Thuas Frovinece
a2g requested by the SVM/MB with the couscuvvence of GIAXD/ADEH. The
curzent contrect is funded chrough & 4pril 1972 on which date the sonfract
will expize eund will not b2 renawed.

Casmn ”&3nﬂ&39 2591} mrovided

@ AR vnnI8)  foxr the

ed nmdical parazennel to work
d concurred in by USAID/ADEH.
istrative wanagsnent vesponsi-
7 for patients of the Hational
ey {Projent 465). The prasant
to aveilabllity of funds
opal year.

G. Thz Interrational Reseus Cowwmiitte
recyuitnent and sdwinistyation of spaci
in distrvicts a8 requested by the BV 1
In addition, ths contezactor will have admy
bilitier fov a reesptionfeonvalesesnt ce
Center fov plastic and reconstruniive su
contyact axpives be&emﬁaa 51, 1971. S8ubjec
this contract willi be axtended for an addir

HUBE_PEAN

1. It 1s planned thet the Hilitery Frovineisal Health Assistamcs
Progrem (MILPHAE) will phase out on June 350, 1972, ‘'the redustion in the
U5 medical effort hae been made possible by the increase in professional
competence of VH physiclans aa 8 resuli of cloae asgociation with frea
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world phyeicians and ineweasad experience. A&lso, it io aniieipated that
the ARVY will zeleaus wore and bettexr sywained phvalclans to the (N system.
Free World Medical Teams, although zveduced in numboey, will continue to be
asalygnad to salected pr0V1ﬂP181 hospitals, Undey AXL contyacts the
Faiiowiﬂu personnal will be provided: {a} Up to % pevesounel by the
Repubiic of Chine to provide a medical team foy & Frovinve Hosplital. Thies
Contraet axpives on Apyril 4, 1932 end \’ i eniended. (b)Y %The
bmarvican Hedlosl Ass Gﬁséiiﬁn {Contract 382 will provide a tetal of
15 VQ’U&?&@“ nuwsiaieas ﬂﬁ any ome t;h& nhg i e assigned to selactad
provincial 2ing the Vietuswmese
vhysiefons whﬁ aRL &y *’""h ﬁ“4L a? studﬁﬁﬁao

i “d@‘“ion ai Lﬁuzé€¢ 3 will

h paviiculiay
, -‘w?ay -provi
to sugmeni the

e oare OF
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and anei i

e et

L
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implemengas

v otne &3 RY iP69 which provided
Zow the joint wtiliizerz 14 th feelldtien.
Boginning in 1982, o jo aad UE PH, of wtilizetion
of sersonnel in the ¥OH hag iegulted in both betterv

i
vtilisakion of MGH @e?
teams and the BOX ¢

s+

in thy sise of the HILFHAP

ag the This veview will be coniinmued
for the foreesabls fu review sovbined with lncreased effectiveness
cf the GV svatew, 28 JownL whiiization progressas, will hopefully allow
furthey redvctions in UE mnd ¥H 5

u\' ”L

ﬁpgeztg
For the C’a‘;@p zeting Sevondon? or Agonsy ey tha Aganay for 2 aemueienat Dovslepment
SIGRATURE: BA TR larmcosirs @B@L&&?LZ"SZE . DATE:
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e 3. The m@jat emph%ﬂx& in the augmenfat;eniadvﬁsary efﬁowt will be S
to tecrease the surgical capability of the GUVM/MW u;stam and to tmprova A
the aneillazy services of th-t aystem: e

: : 8, Special emphasis will be placed oo the recru;tment of surgaons
for the contracts with AMA and IR(:

b. & progrem will be developsd fa hogpital sdmivisivation.
UBATD hes assigned & hospital/administeation advidor to work on the
national leval aw a counterpaxt to s MU ofificiel.

i ba diveeted toward establigh-
“'sga sty Service, based
a basic Hospital
Ewo pareicipants now ina
; degrees, fn Hospital

C, Adv{sery affort 1dn X h'"wary i
@meat by ?&Fﬁ of a natlonally coordinated F 9§
on o newlj daveloped Folicy and vguvedu«cd
Pharmacy Foruulary (Drug Thevapy fuide; by
e U8 will veturwn aaxly FYTYS, wich Doeion ,?1
Pharmecy. to continuve this developagat. 7 acw in the @5 will
veturn mid FE72 to coordinate devalopuen iz ug Assay Labogaltory
anciclipating/greater work load Sa/¥0H lageeasss prosur mant of druga from
tocal sourges.

%, SBubject to avsilabiil
pazticipant teasining will contis
and nueging educationdadmininty

ualif J%& cardidates
iepﬁ? a§ ia%z stoyy techpnology

IV, DESIENATIONG
prae sy ;:{ ot

A, UBATD

The TSAID horeby designates the bfasistspt Bireetor foxr Publie
ealth or his designes to sevvo ag GS Projectr Managaer for this pwojeet.
aegdinate the USAZD

L4
t; this capacity he will serve as technical édviang
y with the $VE Projleet
a

m

agsigtence provided for the projeat, and work closely wi
Manager {n all phases of the project, Ln;;wdivg budgeting, implementing
and cveivatiog.

1. The Becretary feuneral, Hinfsury of Healih ovx his designee is .
hereby designsted GVH Projsct Mansger. In this capacity he will be prlmérxiy,
responsible for the overall iwplemsntatiocn of the progrem. It {s understood
and sgreed that he will work closely with the US Project Kzasger sad will

~geek and utilize tha istter’s technieal knowledge, @&vicsﬂ and counsal to

Bor the ﬁﬁ?ﬁ?ﬂﬁﬁi Qovembiony o Agsasy ' Par s .Qgemay fer dndommadie: *.@3 %veie;@em
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the wmaximum degrae practieable ko acesin project objactives.

z

2. The Project Hanegey fuxthew agrees Lol

sCi 28 gounterparie
vhen requasted to

a., Designate officials of tha Ministyy to
foxr U3 Advisors who ars sssigned to work on the projeat,
do 86 by the Project Manager.

b, Frovide ivtarpretey sexvices for US Advisors zogdgned to
work on this project, when roquestad ro do 3o by the U8 Frojest Hanagsr.

e, Rrovide fvom BVH budgﬁfmmy sonrces all locally availabie
i terinle needed for the joimtly approved vonstyuwetion or vemovation of
hoapitals aud health facilitiez.

d. Avrsnge for Evansportation, wheneves possibla, storage,
snd propsE enve Jcﬂﬁa&$ e procured Yo the projeck; and

aent which has baen
and lubrieants fow

2., Maintain in good zondition
gupplied by the USAIL apd provide
af wehizlaes.

24
b

iy

Blouk 3 on page 1 of this Agvesenect

8. & 12-month extenzion o coptrace AXD/vi-3%

i Araceistion, $5564,500
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11, DATE OF ORG ASnatas
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13, DATE OF THIB

501

T3TEST FiNAL CONTRIZUTION DATE
June 30, 1974
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"PRO AC

(VIETNAM)
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et

PROJECT AGREEMENT
BETWEEN THE DEP~RTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

e B R R AR RIS K el .,

A PROJECi"N‘o‘,

Under the tarms of the Economic Cooperation Agreement signed September 7, 1951, and the standard
lslons annexes attached, 1t is agreed to carry out a project in accordance with the terms set forth

3. ORIGINAL REVISION No. 2

.0-11_530-31;7' 2. AGREEMENT No. T3-OLl

174, PRoJECT rmE T

m ‘\ Medical Care
¢ (Sub-Aethvi O

o A 5. PROJECT besomfrdm AND EXPLANATION (See Annex A attached)

6. APPROPRIATIGN, 7 72-1131006 7. AUOTMENT 1 356-50-730-00-69-31

of
Health

g k A;D DOI.&AR NANCING \
Minigter | ~

DECREASE TOTAL TO DATE
© (D)

INCREASE

PREVIOUS TOTAL
l (B)

A)

GEmponent) ‘

a. PERSONNEL COSTS
(1) US \
PASA

Contract
(2) LOCAL AND TCN

PASA

Contract

329,500

b. PARTICIPANTS
AID Direct f

c. COMMOGDITIES
AID Oirect |

PASA/Contract

|
PASA/ Contract {, ' i
|

d, OTHER COSTS
AID Direct

PASA/Contract f -

e, TOTAL (ALL COSTS)

9. LOCAL CURREMCY FINANCING
($i.00 = PIASTERS)

a. COUNTERPART
Trust Fund

AAC
Special Fund
Other

35,070,000 | |

35,070,000

b. GYN (SHOW SOURCE BELOW)

c. US — OWNED

10. REFERENCES AND REMARKS ;
This Revision provides additional funds to cover the budget for the Inter-

national Rescue Committee (IRC) contract, AID/VN-78. Original PIO/T was
underfunded.

Ref: PIO/T (31)30179/A1 end STATE 19060 Jan. 31, 1973.

13. BST FINAL CONTRIBUTION DATE

11. DATE OF ORIG. AGREEMENT i
December 31, 197k

12. DATE OF THIS REVISION
November 3, 1972 \

February 26, 1973
14. GOVERNMENT OF vmq

/ —
SIGNATU /CJ.,.,E ¢
e jfu Director Genera.l

for Budget and Foreign Aid

15. AGENCY FOR INTE

nGNAL DEVELOPMENT
v) -
_’_ SIGNATURE » “D&d DA]'E..&A’.#& r

HTiE . irectgr

3

“\




!TECH,NLCAL OFFICE :
I \U*\u;m»ww (A0

QJECT

Project Title ¢ Medical Care

Project Number ¢ T30-11-530-347 .
Agreement Number : 73-0Lk Original Revisien 2

Explanction and/or comments

This project involves two PI0/Ts covering two separate cont. acts*’
(1) American Medical Associstion (AMA) volunteer physicians and
(2) International Rescue Committee tesm {IRC).

This Revision 2 to the Profg (and attached PIO/T emendment) obligates
an additional $1L4,500 in support of the IRC team in response to an
AID/W cable (STA'IE 019060) requesting additional funds to cover

a deficit between funds obligated by original PiO/T and actual budget

requirements to extend the contract one year (December 1, 1972 through
November 30, 1973).

Revision to PIDs are in process, transferring funds to cover the
$14,500 required fram Project 150 (Medical/Dental Ed., PID #73-29/R3)
to Project 347 (Medical Care - PID #73-30/R1).

If you concur in the attached document, please sign and date below :

&!@% 9’{\‘6\@ ﬁ%«!—vi’// %L/%?

'APO e q}Dl‘JlSlO Chief /  Financial Mgmt. Br., " Y ADPROG
ADFM : “’\
//,ff [. 2[is/75 Chin
FAD BaA ADFM

A/ )7/ 77

Dlvxsaon Chlef or Astant Director

wbqg’

VN-133/1(12-70)
ADPROG
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IVIEYNAM

PROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

BT S TR 8T .,

!
Minister of:
Health

Under the terms of the Ecoromic Cooperatior Agreement signed September 7, 1951, and the standard
provisions annexes attached, It is agreed to carry out a project in accordance with the terms set forth
herein.

I. PROJECT No.73o_11_53o_3u7l 2. AGREEMENT No.

3. ORIGINAL REVISION No.A

73-0kk

4. PROJECT TITLE ;
(Sub-Activity)
5, PROJECT DESCRIPTION AND EXPLAN..TION (See Annex A attached)

Medical Care

APPROPRIATION

72-1131006 | 7. auotments 356-50-730-00-69-43

INCREASE DECREASE TOTAL TO DATE

[1:3]

PREVIOUS TOTAL

. AID DOLLAR FINANCING \
: (A)

(Cost Component)

. PERSONNEL COSTS
(1) US
PASA

Contract o
(2) LOCAL AND TCN

PASA
Contract
. PARTICIPANTS
AID Direct
PASA/Contract
c. COMMODITIES
AID Direct

PASA/Contract
. OTHER COSTS
AID Direct

bASA/Contracili o

. TOTAL (ALL COSTS) T

334,332 331* 332

. LOCAL CURRENCY FINANCING ,
(§1.00 = PIASTERS, L . S
. COUNTERPART ' T : - : e
Trust Fund 35 , 070, 000 35,270,000
AAC CY 73 25,000,000 25,000,000
Special Fund h

Other

. GYN (SHOW SOURCE BELOW)
c. US — OWNED

IO. REFERENCES AND REMARKS

This revision redesignates line item exmenditures committed under Revision
3 for CY 73 AAC funds per request of the Ministry of Health.

12, DATE OPF THI3 REVISION 13. EST FINAL CONYRIBUTION DATE

11. DATE OF ORIG. AGREEMENT ,
January 3. 1974 December 31, 197h

November 3, 1972

14. GOVERNMENT OF VIETNAYL~P

SIGNATURE

/] ‘ B .
)KU D1rector=§eneral ﬁ

i5. AGENCY FOR m*rsa IONAL DL—VELOMENT
SIGNATURE M

TLE £ ssoc1ate Director for Prc ~am

TITLE

or Budget and Foreign Aid




AlID 1330-1A
{3-70}

PRO AG

CONTINUATION
SHEET

ANNEX

1. Project/Activity No.

! 2 or2
BETWEEN AID AND :2 Agreement No. 3.[] original or
DGBFA l 73‘0)4)4 Revision No.__6__~
i

3. Project/Activity Title
AN AGENCY QF THE GOVERNMENT OF i

Vietnam Medical Care

Revised Budget

From To
1. Construction of -
Rehabilitation units a/ - - VNg 20,000,000 VN$ 16,210,000 b/
2. Printing - 2,000,000 2,000,200
3, Training - 3,000,000 3,000,000
4., Renovation of Long Binh Drug
Treatment Center - - 3,790.000 9/
Total VN$ 25,000,000 VN$ 25,000,000

a/ Original budget was for construction/renovation work in 4 provinces
(Khanh Hoa, Pleiku, Long Xuyen, Ba Xuyen), Per verbal request of the
MOH on 12 Nov 73, 4 additional province units are to funded (Tay
Ninh, Rach Gia, Binh Ducnz, Dinh Tuong).

b/ Change per Ministry of Health request in letter #010-BYT/TTK dated
November 13, 1973.

For the Cooperating Government or Agency For the Agency for Jntemnational Devefopment
SICNATURE: DATE: SIGNATURE: DATE:
TITLE: TITLE:




PROJECT DOCUMENT CLEARANCE SHEET

Project Title : Medical Care
Project Number : 730-11-530-347
Agreement Number : 73-04L Original_________ Revision_ A

Explanation and/or Comments

At the request of the Ministry of Health, line-item expenditures of CY 73
AAC funds eommitted undey Revision 3 iegued on April 4, 1973 are being
redesignated by thie Revieion 6 of Project Agreement 73-0d4lk, covering
Project 730-11-520-347, Medical Care, activities.

If you concur in the arttached document, please

ADPROG : 2 [
\\. ‘,,‘ /./ / /_A )
e //7 /Q/)j 2/(8
APO "7~ AD/PROG [P (Loc Cur) ADPROG
ADFM . [ ’ ‘
" g O |
i e More G ol
o USDAB LCB hDFM /
TECHNICAL OFFICE : ‘
Mo i (b 12j2)ry ;XQ( i 237y Qo
K Poject Manager ,g,\l}#ﬂ'm‘ﬂ"@hrt‘f"ﬂ? Asst. Dir. Associate Director
OTHER ‘
( ) ( ) ( )

VN-133/1 (3-73)
ADPROG
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IVIETNAM)

Hi

PROJECT AGREEMENT
BEYWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPM

T T T

Under the terms of the Economic Conneration Agreement signed Septe nber 7, 1951, and the stondard
provisions annexes attached, It is agreed to carry out a project In accordance with the terms set forth

herein. (’3)°

1. PROJECT No.730-ll—530:3)+7, 2. AGREEMENT No, T7L_-027 3. ORIGINAL X REVISION No.

4. PROJECT TITLE ; Medical Care
(Sub-Activity) (Hospital Teams)

5. PROJECT DESCRIPTION AND EXPLAMATION (Ses Annex A attoched)

6. APPROPRIATION + 7271141006 J 7. AUOTMENT + )56 _50.-730~00-69-41

8. AID DOLLAR FINANCING \ PREVIOUS TOTAL 1 ~ INCREASE ’ DECREASE TOTAL TO DATE

(Cost Component) 1A) [ By © L )

[ -

o. PERSONNEL COSTS |
(t) Us ,
PASA i b o -
Contract - ) o 115 ,OOO B 115,000
(2) LOCAL AND TCM
PASA S ~ S -

Contract

b, PARTICIPANTS ;
AlD Direct L -

bASA/ Con(ractﬁ !

" ¢. COMMODITIES
AlD D?rect 7
PASA/Contract

" d. OTHER COSTS
: 1[? Directr
PASA/Contract

e. TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING T T L e i
($1.00 = PIASTERS) Ll B

o. COUNTERPART R :
Trust Fund i
AAC o
Specia! Fund

k. GYN (SHOW SOURCE BELOW)
c. US — OWNED

10. REFERENCES AND REMARKS :

This Agreement sets forth the FY 7.4 plen for implementation of the Medical Care
Project as agreed to by representatives of tr: GVN and the USG whose signatures
appear hereon. It also obligates funds for the extension of the International
Rescue Committee Contract (AID/vn-78) to June 30, 197.L.

Ref: PIO/T (L1)L0089

I1. D. 'E OF ORIG. AGREEMENT I 12, DATE OF THIS REVISION \ 13. BST FINAL CONTRIBUTION DATE

Se; .:mber 28, 1973 August 22, 1976

4, coveammésm@m 3 t5. AGENCY FOR INTERMATIONAL DEVELOBMENT
SIGNATUR¥ %ATE _E_?,—-. _SIGNATURE ._((\ DATE AL ST J

) Directo¥ Genera » i i
N 1 q.i e, Associate Director for Program

f¢r Budget and Foreign Aid
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PROJECT AGREEMENT - P’°‘;°3'6A_°;f1‘?5’§°d_ 347 PAGE.2 oF O paces

I
BETWEEN AID AND
12, Agreement No. 3. Original or
DGBFA 7)4"027 Revision No,

i
|
|r3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF

Vietnam Medical Care

(Hospital Teams)

A. BACKGROUND

As military activity increased in the Republic cf’ Vietnam during
1964-1965 the civilian population became increasingly exposed to injury
as a result of that activity. The increased numbers of civilian war
injured added to the burden of the severely taxed facilities of the
Ministry of Health (MOH). To assist the MOH in the care of these
civilian injured, the Govermment of Vietnam requested help from friendly
nations. The initial assistance was provided by these govermments in
the form of medical personnel located at each province hospital and an
administrative staff at the regional and national level. (USAID pro-
vided medical teams for 21 province hcospitals and the admi-istrative
staffs for the Regions and for Saigon).

In addition to augmentation of MOH personnel at province hospitals,
a construction program was initiated that included: (1) construction of
eight hospitals in province capitals that had inadequate facilities;
(2) rehabilitation and/or renovation at most of the major medical facil-
ities in Vietnam; and (3) construction and renovation of District,
Village, and Hamlet maternity infirmary dispensaries or maternity
dispensaries in many areas of the country, USAID also provided the MOH
with comprehensive A&E studies of all National, Regional, and Provincial
hospitals including a proposal for future renovation and construction
as resources became available.

In 1971 it was determined that the MOH had the capability to sustain
its national medical treatment service without additional personnel
assistance. As a result, all personnel provided by this project were to
be withdrawn by the end of FY 72 except for a small number of physicians
(up to 13) provided by the American Medical Association/Volunteer Physi-
cians for Vietnam contract (AMA/VPVN). However, the invasion by the
North Vietnamese in April 1972 created a need for re-assessment of support
requirements. As a result twenty-six persons were funded through con-
tracts with the Governments of China and Korea to continus support at
five locations in Vietram. By the end of FY 73, all medical teams sup-
ported directly by USAID were withdrawn, with the exception of the
International Rescue Committee (IRC) group, due to the MOH capability
to provide services without direct assistance.

It was anticipated that the MOH would have an operating national
laboratory in each province by the end of FY 73. However, due to changing
priorities caused by enemy activities, some provinces have not been able
to maintain expected progress in implementation of this program. All

For the Cooparating Government or Agency For the Ageney for jntarotional Development

SISNATURE! DATE: SIGNA TURE! DATE:
TITLLE: TITLE:




. . A . z
B A PROJECT AGREEMENT |1. Profoct/Activity No paGE 3 oF O_pacEs
730-11~530-347
BETWEEN AID AND ,

PRO AG 22' Agreement No. 3.[X] originat or

CONTINUATION DGBFA [ 7’4-027 Revision No.
SHEET i3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF
Vietnam Medical Care

ANNEX (HT)

province hospitals have a functioning laboratory, although the standards
are not what are expected in all cases. Since the USAID advisor in this
field has departed Vietnam, further work in this area will come directly
from the MGH. The National Laboratory Director and his staff will con-
tinue training and will make inspections to upgrade the system, making
use of various manuals previously prepared in cooperation with a USAID
advisor. (See also PAR 730-73-026 dated December 12, 1972).

B. GOAL STATEMENT

To improve the quality of life and well-being of the populace and
to help increase productivity.

C. PROJECT PURPOSE

To improve the quality and availability of medical care, emphasizing
priority treatment of civilian war casualties, by providing expanded and
improved facilities, professional personnel and improved laboratory and
other support services at national, regional and provincial levels.

D. CONDITIONS EXPECTED AT END OF PROJECT

1. All persons including Civilian War Casualties (CWC) requiring
hospital in-patient medical care at MOH or Joint Utilization (JU) facil-
ities receive adequate treatment without external technical assistance.

2. A recognition of the need for improved hospital administration
practices and procedures by the GVN as evidenced by the implementation
of the MOH Four-Year Plan goals related to hospital administration.

3. A national laboratory system established providing effective
diagnostic services in both curative medicine and public health areas,

at national, regional and provincial levels,

E. OUTPUT TARGETS - FY 7L

1. Compilation and printing of the Class B {volume II) and Class C
laboratory training manuals.

2. Increased MOH staffing at MOH hospitals per agreed upon staffing
patterns (at least 80 percent of authorized positions filled).

3. P.an completed, and training begun, for professional level
hospitali administration course and seminars.

For the Cooperating Government or Agency For the Agency for Jntornational Development
SISNATURE: DATE: SIGNATURE: DATE:
TITLLC: TITLE:




- T, Activity No.
M PROJECT AGREEMENT e e 0307 pace 1 or.6 paces
PRO AG BETWEEN AID AND }; yom———: o
reeme ‘ . riginal or
CONTINUATION DGBFA i 7h-027 Revision No.
| 3. Project/Activity Titl
SHEET AN AGENCY OF THE GOVERNMENT OF 3. Projoct/Activity Title
: Medical Care
ANNEX Vietnam (HT)
F. INPUTS

1. Subject to the availability of funds, the GVN agrees to provide:

a. Personnel authorization and funding for approximately 28,300
employees to provide patient care and administrative services to MOH
treatment facilities. (Seven employees will be made aveilsble for
participant trsining.)

b. A CY 73 support services budget of VN$9.9 billion in support
of MOH health programs.

c. Land, site preparation and physical facilities for 64 hospitals
and 1,720 smaller health facilities,

d. Upgrading of the professional status of hospital administrators.

2. Subject to the availability of funds and personnel, the USG will
provide the following:

a. Personnel - a direct-hire advisory staff consisting of

a medical officer and nurse; contract personnel to operate the IRC con-
valescent center until June 30, 1974, in support of the National Center
for Plastic and Reconstructive Surgery; and public health physicians
under the IRC contract to render advice and assistance in the refugee
health program (the advisory services of a professional hospital admin-
istrator will be available under a personal services contract/funded
under the PH Technical Support Project 375.)

b. Funds for Training - approximately seven participants will
be sent to the US and Third Countries for short term courses for training-
school leaders.

¢, Commodities - None.

3. Other Donors

a. The Govermments of Germany and New Zealand are expected to
continue to provide direct assistance to the Da Nang (45 pevple) and
Qui Nhon (12 people) MOH hospitals, respectively.

For the Cooperating Government or Agency For the Agency for jntemational Development
SISNATURE: o DATE: 3IGNATURE: DATE:
TITLC: TITLE:




N 1. Project/Activity No.
R\ PROJECT AGREEMENT ‘ rm;30=i12530m3h7 PAGE 5. 0F.5_PAGES
BETWEEN AID AND g—
PRO AG 2. Agreemant No. 3.[x] original or
CONTINUATION DGBFA | 7l+~027 Revision No.
SHEET | 3. Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF
i Medical
ANNEX Vietnem e 1?§T)Care

b. Construction funded by the Government of Jepan and Korea
is continuing on two hospitals in Saigon. The ROK has provided a 10~
man professional staff for a period of six weeks to teach surgical
procedure at selected province hospitals and both governments are ex-
pected to provide full-time advisory staffs at the two hospitals, once
construction is completed (FY 75).

G. DESIGNATIONS

1. Government of Vietnam

The Director General of Health of the MOH is hereby designated
to serve as the GVN Project Manager. In this capacity he will be
primarily responsible for the overall implementation of thc programn.
In addition, his office will appoint counterparts for the personnel
provided under this project.

2. The United States Government

The Chief of the Medical Care Branch of the USAID Public Health
Division is hereby designated as the US Project Manager. In this
capacity, he will act as o technical advisor, coordinate the USAID
assistance provided for the project, and work closely with the GVN
Project Manager in all phases of the project, including budgeting,
implementation and evaluation.

H, REPORTING AND EVALUATION

The US and GVN Project Managers will prepare jointly an annual
evaluation of the project based on criteria set forth in the
agreement.

I. SPECIAL PROVISIONS

None.
For the Cooperating Government or Agency For the Agency for Jntemationai Devalcpment
SICNATURE: DATE: SIGNATURE: DATE:
TITLC: TITLE:
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2, Agreement No.

TU-027

3.[2’ Criginal or

Revision No.

AN AGENCY OF THE GOVERNMENT OF
Vietnam

3. Project/Activity Title

Medical Care

(HT)

J. STANDARD PROVISIONS ANNEXES

The Standard Provisions Anmnex B, for US dollar funding, and Foreign
Currency Standard Provision Annex C, for foreign currency uses, in
appended hereto as a part of this agreement.

Concurrences:

Ji
Minister \of Health Z1V

-

N_.( i /

Director! General of Health

| oﬁ@m/

'@*/Assocmte
Local Dewv

irector for
e llopnient

For the Cooperating Government or Agency

SICNATURE! DATE;
TITLE:

For the Agency for intomational Deve!opment

SIGNATURE:

TITLE:

DATE: .




PROJECT DOCUMENT CLEARANCE SHEET

Project Title . Medical Care (Hospital Teams)
Project Number . 730-11-530-347
Agreement Number : T4-027 Original__ X Revision_

Explanation and/or Comments

The attached Project Agreement sets forth the parameters of the activities to
be carried out under Project 347 (Medical Care) and obligates both dollar and
piaster funds for the International Rescue Committee (IRC) Contract for the
remaining seven months of the contract through June 30, 1974 at which time the
project is scheduled to terminate. Dollar funds are subobligated and piaster
funds are committed to the contract by attached PIO/T.

The piaster budget supported by US Trust Funds includes some items not customer-

ily financed under the Trust Fund but which have traditionally been aporoved
for this contract. The extraordinary charge for renovation is in compliance
with a lease which calls for turning back leased property in the same condition
as received.

Trhe funds programmed in the FY 7't Overating Year Budget for the IRC contract
are $5,000 less than the =mount shown on the ProAg. This amount will be

transferred from Project 150, Medical Education-svailable due to change in
location cf »narticipant training under 15C from US to 3rd country.

i

If you concur in the attached document, please sign and date below
ADPROG :
A, P
l/ 2 \.,1 ) <
RO

/
/s
APO AD/P ‘

i ByA
/PROG /P (Loc Cur PROG/PO | [ ADPROG
ADFM : 6\&'\1\‘/\ [) ‘
M 5/25/7“7CE5 a \W 3 )U\ L\‘\X\/\“))

\”'

/‘)/‘ 5
A4 -
1 . / _‘//‘ )f;

USDAB
TECHNICAL OFFICE : MJ \mz
L/L,a/ ’@ZL &41«»% },
Poject /%nager Biristor—Shitef=ee Asst. Dir. Assocnate D1 ector
OTHER :
( ) ( ) ( )
VN.133/1 (3-73)

ADPROG
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BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AlD),

W%%C%%ﬁ%&%é}% I'NT OF THE UNEIEP%SR'EFSLO;KIAAAN%ERI ﬁb AN

Page |

Under the terms of the Economic Cooperation Agreement signed Septeniber 7, 1951, and the standard
provisions annexes attached, It is agreed to carry out a project in accordance with the terms set forth
herein.

1. PROJECT ~°.73o-11-530=3ﬁ7| 2. AGREEMENT No. TL=027 3. ORIGINAL

REVISION Mo.?2

4. PROJECT TITLE 4 Medical Care
(Sub-Activity) (Child Care)

5. PROJECT DESCRIPTION AND EXPLANATION (See Annex A attached)

" 6. APPROPRIATION 1 72-1141006 7. ALOTMENT ¢+ 456.50-730-00-69-41

d

Minister

-

of
Health

4 5

DECREASE TOTAL TO DATE,
©) D)

8. AID DOLLAR FINANCING \
(Cost Component) |
o. PERSONNEL COSTS ' ;
(1) US
PASA

Contract

(2) LOCAL AND TCHN
PASA

=== (Contract

PREVIOUS TOTAL | INCREASE ‘[

B |

"Minister
of Social
Welfare

Ref':
Saigon
(¢)137156

b. PARTICIPANTS
AlD Direct 7
PASA/Contrect

" c. COMMODITIES
AlD Dwect
PASA/Contract

" d. OTHER COSTS
AlDrDlrect

PASA/Contract

e, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
(81.00 = PIASTERS,)

. COUNTERPARF
Trust Fund i

AAC
5pec1a| Fun

31 llO OOO

31,110,000

Other (Dollar conversion¥)

(k7,152,000) (L7,152,000)

b. GVN (SHOW SOURCE BELOW)
c. US — OWNED

Ref: PIO/T
(k1)4019

10. REFERENCES AND REMARKS : This

child care, a new contract
will establish and operate

Revision finances from funds allotted for relief and
with the International Rescue Committee (IRC) which
at the Saigon Adventist Hospital & pediatric inten-
sive care unit for certain Vietnsmese orphans; and modifies original ProAg
7L-027 to include this new initiative.

# Conversion to be at current rate at time of conversion.
13. 6ST FINAL CONTRIBUTION DATE

11, DATE OF ORIG. AGREEMENT | 12, DATE OF THIS REVISION \
August 22,. 1976

‘ b, December 11, 1973

September 28, 1973
2 INFERNATIONAL DEVELOPMENT

14. GOVERNMENT OF VIETM
’ TE(aA_M,ﬁWQEC ]. .1 16773
d Director

15. AGENCY §
= Dee & .
8 SIGNATURE

SIGNATERE

Director=Genersl
TITLE 4

%«% TITLE o

or Budget and Foreign Aid
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‘ ' . Projact/Activity No.
PROJECT AGREEMENT [1. Projoct/
BETWEEN AID AND | 730-11-530-347

:2' Agreement No. 3.[::] Original or
DGBFA i 7"’"027 Ravision No.

PAGE _2 OF_3 PAGES

| 3. Project/Activity Title

Medical Care (Child Care)

AN AGENCY OF THE GOVERNMENT OF

Vietnan

As a result of the war, there has been a sharp increase in the number of
Vietnamese orphans, many of whom suffer from severe malnutrition and
other ailments and who require pre-adoption medical attention and/or care.
A number of GVN accredited adoption agencies are engaged in placing these
orphans in homes for adoption but do not have adequate means to give the
children the intensive care necessary to nurse them to a healthy physical
condition preparatory to adoption.

In order to meet the immediate and growing need for pediatric services
and child care in connection with the adoption and care of these orphans
in Vietnam a intensive-care unit will be established at the Saigon
Adventist Hospital.

This activity will be implemented by the International Rescue Committee
(IRC). The IRC will receive contract support through USAID for this
purpose. Initially, such support will be administered under Project
730-11-530-347 (Medical Care) through the end of fiscal year 1974; i.e.,
June 30, 1974, However, it is the intent to transfer this activity at
the end of FY T4 to the new Child Care project planned for implementsation
in FY 75.

Project Agreement TU-027 is hereby amended as detailed below to provide
for the establishment and operation of the proposed pediatric intensive-
care unit at the Saigon Adventist Hospital.

The unit will provide diesgnostic and therapeutic care to children
disadvantaged by hostilities in Vietnam e¥ conditions related to those
hostilities with particular emphasis on such children selected by
agencies processing inter-Country adoptions in agreement with the GVN.,
It is the intent of this agreement to provide medical assistance for
such disadvantaged children which shall be separate from provision for
adoption assistance.

SITNATURE! DATE: 316NATURE:

TITLCE: TITLE!:

For the Cooparating Governmont or Agency For the Agency for Jatarnationa! Davelopment

DATE:
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. t/Activi . . 3
I] Projoct/Activity No PAGE _3_'0F.iPA‘GES

PROJECT AGREEMENT

730-11-530-347
BETWEEN AID AND 2. Agracment No. S.D Oriaimal or
DGBFA 7L|’“027 Revision No.

3. Project/Activity Titlo
AN AGENCY OF THE GOVERNMENT OF

Vietnam Medical Care

(Child Care)

The following changes in original Project Agreement 74-027 are hereby
effected:

Add the following item to Section E. Outputs for FY 7h:

"4, A Pediatric intensive-care unit of approximately 70 beds will
be established and operating at the Saigon Adventist Hospital by
the end of FY 7h.”

Add the following to Item 2.a. Personnel under Section F. Inputs:

"The USG will provide FY 74 funds to finence a contract with the
International Rescue Committee (IRC) to steff and operate a pediatric
intensive-care unit at the Saigon Adventist Hospital."

Change Item 2 b. Commodities under Section F. Inputs as follows:

Delete the word "None" and substitute therefor "Contractor procure-
ment of equipment and commodities needed to establish and operate
the periatric unit as described above."

Add the following paragraph to Item 2 under Section F. Inputs:

"d. Other Costs - The USAID will renovate on a re-imbursable basis
charged to this project Ward 6 at the Saigon Adventist Hospital for
the temporary use of a new pediatric unit to be established st the
hospital. (Estimated cost - approximately $1,000,)

Change Section I. Special Provisions as follows:

Delete the word "None" and substitute therefor:

"Funds obligated by this Revision to Project Agreement 74-027 and
sub-obligated by PIO/T attached and referenced under Section 10 of
the revised ProAg face sheet which are to be used for the establish-
ment and operation of a pediatric unit at the Saigon Adventist
Hospital will be derived from funds alloted for refugee relief and
child care. Any piasters (local currency) required for this purpose
will be obtained by conversion of dollar funds by USAID/VN from the
game source and provided the contractor.

"The selection of orphans to receive USAID-funded medical care at
the Saigon Adventist Hospital will be the responsibility of the
Medical Director of IRC under the supervision of the USAID."

For the Cooperating Govarnment er Agency For the Agency for jnternational Development
SICNATURE: DATE: SIGNATURE: DATE;
TITLE: TITLE:
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PROIECT

DOCUMENT CLEARS

Project Title :  Medical Care (Child Care)
Project Number : T30-11-530-347
Agreement Number : 7L-027 Original_______ Revision 2

Explanation and/or Comments

This Revision to Project Agreement T4-027 introduces a new initiative under

the Medical Care Project (347) and provides financing therefor to be derived

from funds sllotted for refugee relief and child care. The Revision

provides for a new contract with the International Rescue Committee (through =aln
sole-source determination) under which IRC is to establish, staff and

operate a pediatric unit at the Saigon Adventist Hospital for orphans

preparatory to adoption.

This activity will be initiated under Project 347 but will be implemented
thereunder only through the end of FY T4 which is also termination of the
Project. Thereafter it will be transferred and implemented under a new
child-health project now being designed for implementation beginning with FY 75.

Funde for this child-care aectivity were prograwmed under Project 307,
War Victims Relief & Rehabilitatien, in the FY 74 OYB  See OYB for
FY 74, page 152, footmote "a".

If you concur in the attached document, please sign and date below :

ADPROG
‘/AW\ /9-{ f At (C [ (/"1 Zﬁ
APO AD/PROG /P (Loc Cur) ! ADPROG
ADFM : \%
il it e T R
USDAB < —1CB ADFM

TECHNICAL OFFICE

b 7/4ﬂ,//5/5£”\JWngf .

go I(f))cct Manager a-—-Chief—se Asst. Dir. s ocnate Director

N %ﬁ?

v /,

é?‘f‘ ‘y 7z f7;9 3
b2 ,
( ADRR )

\ :“-‘,

( ¢ LEG

VN.133/1 (3-73)
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PROJECT AGREEMENT

eNT OF

BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

TR B R T o A" ol

Page |

N

herein.

Under the terms of the Economic Cooperatior Agreement signed September 7, 1951, and the standard
provisions annexes attached, it is agreed to carry out a project in accordance with the terms set forth

L'ﬁbmcer73O-11-53o—3h7l2.AGRHMENer

Th-027

3. ORIGINAL

REVISION No. 5

4. PROJECT TITLE
(Sub-Activity)

Medical Care (Hospital Teams)

5. PROJECT DESCRIPTION AND EXPLANATIOM (See Annex A attached)

4. APPROPRIATION 1

s 0

= rAARV T G T

s L4
B3, HUVNH-VA

72-1141030

l 7. ALLOTMENT &

430-50-730-00-69-41

INCREASE
(B)

PREVIOUS TOTAL
A) 7

DECREASE
(s}

TOTAL TO DATE
(D)

@s. DOLLAR FINANCING
*i\"\ A} Component)
o. PERGOWNEL COSTS

(15%354

166,000

103,

200

AND TCH

L \
ﬁ% y trac
B ?‘% L

MSA/Con(ract

c. COMMODITIES

AR
\\“'F"%]Direct

PASA/Contract

d. OTHER COSTS
AlID Direct

PASA/Contract

e, TOTAL (ALL COSTS)

9. LOCAL CURRENCY FINANCING
(§1.00 = PIASTERS)

a. COUNTERPART
Trust Fund

166,000

31,110,000

FAC yen

35,734,004

L X

66,8l ,00

20,000,000

épecial Fund

| 20,000,000

Other

b. GYN (SHOW SOURCE BELOW)

|

c. US — OWNED

i |

269,200

|

Ref'.

10. REFERENCES AND REMARKS :  This revision provides funds to extend contract AID/vn-78
witlh the International Rescue Committee from 1 July - 31 Dec Th.
aecessary to continue operation of Convalescent Center while renovation work

underway at a new facility (see CMRI contract AID/vn-12); and to continue
suppert to GVN in areas of refugee health and hand surgery.

PLO/T (41)40089/A2

Extension

I'l. DATE OF ORIG. AGREEMENT

I 12, DATE Of THIS REVISION

\

13. 65T FINAL CONTRIBUTION DATE
August 22, 1976

September 28, 1973

June 11, 1974
L]

SIGNATURE

% TITLE «

15. AGENCY FO

))&%‘FERN(AHQNAL DEVELOPMENT

A

(B oruutlloe /11

Director

L Ad




Project Title : Medical Care (Hospitai Teams)
Project Number : 730-11-530-347
Agreement Number :  7L-027 Original________ Revision___2_____

Explanation and/or Comments

This revision to the agreement provides funds to extend the contract with
International Rescue Committee (IRC) for a period of six months.

This extension was not programmed in the FY 75 PBS. It has been determined
that this extension is required tc provide continued operation of the
Convalescent Center while renovation work is progress for a new facillity

(refer to CMRI contract AID/vn—lZ); and to provide continued support in
areas of refugee health and hand surgery.

If you concur in the attached document, please sign and daote below :

ADPROG :
- £ hht
Vi i UI3F
/AP0 ¢ AD/PROG /P (Loc Cur) AD/PROG/P \j ADPROG '

Eﬁ[ /1814 H @4/{ /LW Wh 134114

"ADFM

USDAB LCB
ECHNICAL OFFICE :

[ e 6Lt

Po;cct Manager

OTHER :

. W
.;/4'1_,-’\)' ( ‘\}‘{\\’\
( / T B )
VYN-133/1 {3-73)
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A1D 1350
3-70)

PIO/T

A

DEPARTMENT OF STATE
AGENCY FOR
INTERNATIONAL DEVELOPMENT

PROJECT IMPLEMENTATION

ORDER/TECHNICAL
SERVICES

1. Cooperoting Country

Vietnam

Page 1 of 8 Pages

2. P1O/T Ne.

730-347- 3-4140194

3. X, Qriginal or

Amendment No.

4. Project/Activity No. and Title

(Chilid Care)

Medical Care

730-11-530-3%7

(ﬂs IBUTION

"

5. Appropriotion Symbal

72-1141006

6.A. Allotment Symbo! and Charge

456-50-730-00-69-41

6.B. Funds Allotted to:
T JALD.'w XjMission

7. Obligation Stotus

T3 Administrative Resarvation

Subobligation

‘74-027/R2

8. Funding Period (Mo.,

Froml2/16/73,, 12/15/7k

Doy, Yr.)

Mini of 9.A. Service vo Start (Mo., Day, Yr.) . 9.8. Complehon do'e of Services
HeaXth Between .1.2/16/73 and 12/20/73 19 f]_:
10.A. Type of Action Cooperating Po-ticipating Agency Other:
{X] A.1.D. Controct {1 Country Contract (] Service Agreement :
10,B. Authorized Agent
Ministry of AID/W
Social Welfare E!!immed‘fiﬂoncing . n (2) (3) (4)
$1.00 - Pravious Tofal Increase Decrease Totol ta Dete
1.
Maximum A. Dollors 239,000 239,000
- A.1.D.
‘Q!ﬂ w Finoncing B. U.5.-Owned
Local Currency (’47 ’ 152 s OOO)* ()—i7 s 152 5 000 )*

/—”_—
12.

Cooperoting A. Counterpart

Country

Contributions 8. Other

13. Mission 14. instructions to Authorized Agent
References
‘ This PIO/T provides funds for a concract between USAID/Vietnam and the
International Rescue Committee (IRC) for the purpose of opening, staffing
Saigon (c) and operating an intensive-care pediatric hospital unit of about 70 -beds
137156 for orphans at the Saigon Adventist Hospital complex.

% Dollar conversion ét' current raté af; time of conversion.

15, Clearances — Show QOffice Symbel, Signoture und Dote for of! Necessory Clo}.oncu

yl rhcw«o cgbe of work are u ate ubds 1029 sarvices requested ore avoilable
L e ”%75/ /gl

\[/28/7 F%ﬁ/
A3

'u}wﬂn'hm the purview of the initiafind offide anfl /
u$ﬁ
aw 7 /L; T

7 P //;!7}21

s

o scops of erk

JX)

17. For the Agency far International Development

Slgnu'ur%@
-‘--\ -

Title: U Director

16. For the caaperating couniry: JFhe Mrm:and canditians

18. Dote of |
sot forth herein are haroby Q3 8. Dote of issuance

12/11/73

[y




AID 13501 Cooperating Country P10/T No.

ts-70) Vietnam 730-347-3-414019k Page 2 of B Pages
Projcct/Activity No. and Title 730-11'530“ *7

Medical Care (Child Care)

SCOPE OF WORK

19. Scope of Technical Services

A. Objective for which the Technical Services are to be Used
The Contractor will establish, staff and operate a periatric intensive care unit
at the Saigon Adventist Hospital.

B. Description
Tne Intensive Care Unit, to be established in two phases, by the International
Rescue Committee, (IRC), will provide diagnostic and therapeutic care to children
disadvantaged by hostilities in Vietnam or conditions related to these hostilities
with particular emphasis on such children selected by agencies processing inter-
Country adoptions in agreement with the GVN and other severely-ill children from
Vietnamese orphanages and other child-care institutions. Use of the facilities
by inter-Country adoption agencies and others will be subject to the approval of
USAID. The unit will consist of approximately 70 beds/incubators and will be
operated at the Saigon Adventist Hospital (SAH) complex. The contractor (IRC) will
develop a working agreement with the hospital whereby SAH will provide support such
as laboratory, X-ray services, medical services, food etc., on a cost reimbursable
besis. Costs for such services for 6,750 patient-day (20 beds) will be borne by

IRC under the terms of the contract.
, (Continued on page 6)

C. Technicians
(d) Duration
of Assignment

(1) (a) Number {b) Specialized Field (¢) Grade and/or Salary {Mcn-Months)
1 Pediatrician 20,000 pa 12
1 Chief Pediatric Nurse 10,000 pa 12
3 Pediatric Nurse 9,000 pa 36
1 Coordinator 14,000 pa 6(begin
1 July 74)

(2) Duty Post and Durotion of Technicione' Scrvices

Sajigon, 12 months each
(3) Longuoge requiremants

Fluent in English; French speaking ability desirable but not required.
(4) Access to Classified Information

None

{5) Dependents X win (] wili Not Be Permitted to Accompony Technicion
Subject to ADCS/Mission regulations

D. Financing of Technical Services

(WBy AID -§ 231,000 {2) By Cooperoting Country -




Mowl_?so-\ Cooperating Country PI0/T No.

o Vietnam 730-347-3-4140194
PIO/T Project/Activity No. and Title 730_11_530_3h7

Medical Care (Child Care)

Page 3 of 8 Pages

20. Equipment and Supplics (Related to the services described i Block 19 and 10 be procured outside the Cooperating Country by the supplier-
of these services)

A. (1) Quontity  (2) Description (3 Eﬂictszed (4) Specic! Instructions
2 Vehicles # $4,000 Title to MOH at
termination of contract
if purchased by IRC.
Various Medical Equipment
(Beds, incubators, instruments, etc) 3,000
Various Miscellaneous equipment 1,000

% One microbus and one sedan required which will be provided through available
USAID stock of excess property if available; if not availsble, IRC will purchase.

B. Finoncing of Equipment ond Supplies
(1) By AID - 58,000 (2) By Cooperating Country —

21, Speciol Provisions

SRR IE X Mregul ations.

m A. This P1O/T is subject to AID (contraciing) (B

D B. Except as specifically authorized by AID, or when local hire |'s outhorized under the terms of a contract with o U.S. Supplier, services

authorized under this PIO/T must be obtained from U.S. sources.

m C. Except as specifically authorized by AID/W, the purchase of commodities authorized under this PIO/T will be limited to the U.S. under
Geographic Code 000.

{5 D. Other (specify):
1. Belsetien of Orphans -
The selection of orphans to receive USAID-funded medical care at the Saigon
Adventist Hospital will be the primary responsibility of the Medical Director of
IRC under the review of USAID.

2. Piaster Costs -

US dollara provided in this PIO/T shall, as necessary, be converted by USAID/VN
to piasters. The plasters shall be set up as an imprest fund egainst whiech the
contractor shall bill and be reimbursed in piasters for all piaster costs. The
contract shall provide for a piaster advance to the contractor.




e

Al?gj;os)()ﬂ Cooperating Country PiO/T Ne. 8

Vietnam 730-347-3-4140194 Page 4 of
PIO/T Project/Activity No. and Title 730_11_530-3h7
Medical Care (Child Care)

Pages

22, Reports by Contractor or Participating Agency (Indicate type, content and format of reports required, Including language to be useﬁ if other
thon English, frequency or timing of reports, and any special requirements)

A quarterly report of accomplishment, patients treated, types of patients treated,
patient days, etc., will be prepared by the contractor. A quarterly report of
financial status, both dollars and piasters, will also be required in a format
selected by the contractor but showing, as a minimum, disbursements made by line-items
during the period, past disbursements and total funds remaining at the end of the
period. A bi-monthly report of employees hired under the contract (both Western and
local National) will be prepared. This report will 1list personnel by job category
and will alsc indicate current vacancies. All reports will be due at least 14 days
after the end of each reporting period. One copy of all reports will be sent to the
USAID/ADFH, one copy to USAID/ADPROG marked "Project File," and one copy to

USAID/ADRR.

23, Background Information (Additional information useful to Authorized Agent and Prospactive Contractors or Participating Agency; if
necessary cross reference Block 19.C(4) chove.)

24, Relationship of Contractor or Participating Ageucy to Ceoperating Country and to AlD

A. Relationships ond Respensibilities Contractor will be responsible to the Assistant Director
for Public Health.

B. Cooperating Country Liaison Official

C. AID Liaison Officials ADPH and his designated project manager.



AtD 1350-1 Cooperating Cuuntry
(9-70}
Vietnam

P1O/T No.

730-347-3-4140194

Page §

of

8

Pages

PIO/T Projsct/Activity No. and Title 730-11-530-347

Medical Care (Child Care)

LOGISTIC SUPPORT

?5. Provisions for Logistic Support

A. Specific Items (Insert **X'* in applicable column at right. If
entry needs qualification, insert asterisk and explain below
in C. "*Comments'’)

In Kind
Supplied By

From Locol Currency
Supplied By

AlD

Cooperating

AiD

Cooperating

Country Country

(1) Office Space a/ X 8,/

(2) Office Equipment X X o

(3) Housing and Urilities % (or Allowance) X X

(4) Furniture X

(5 HouseholiEquipmen' (Stoves, Refrig., etc.)} X

(6) Tronsportation in Cooperating Country X% %

(7) Interpreter Services X

0"’"{“ (8) X

(Specify) X

10 Telephone (USATD) X x

ay

{12)

(13)

(14)

(5)

B. Additional Facilities Available From Other Sources

USAID shall assist the contractor to obtain all privileges available to eligible
contractors and their employees in accordance with and subject to applicable

Mission regulations.

a/ Contractor will also be furnished office space by SAH at the hospital.

C. Comments



AlD 1300-1 (7-89) DEPARTMENT OF STATE []¥erkshoor  [X] tssvance | PAGEE_OF_8 PaGES
Y FOR L_____ . _ -
CONTINUATION AGENCY FO = —

INTERNATIONAL DEVELOPMENT 1. Co- rerating Country 2.a. Cedoe No,
SHEET Vietnam 730-347- 3-4140194
2.)>. Effactive Date 2.c Amendment
FORM BYMBOL | TITLE OF FOAM PIO/T - =] Origingl OR N ote e

3. Project/Activity No, and Tiste  730-11-530-347
Medical Care (Child Care)

Indicate block Use this form to complete the information raquired in any block of @ P1O or PA/PR form.
numbers.

Block 19B
3Cont'd$

The cost of such services for the other 50 beds will be paida for by the
participating adoption agencies directly to SAH. The working agreement
must have the prior approval of USAID.

Renovation and@ routine maintenance of the facility will be arranged for
by the contractor (IRC).

During Phase I (December 16, 1973 - February 15, 1974) the contractor will:

1. Recruit at least 10 percent of the required staff as soon as
renovation is completed on Ward 6.

2. Equip and open Ward 6 which will consist of 10 beds initially. If
IRC staffing is adequate, capacity may be expanded to 20 beds.

3. During the two-month period that Ward 6 is in operation, local stsaff
vwill receive specialized training in the care of children. The present
SAH staff and the staff hired under this contract will supervise this
treining.

4, During this same period (December 16 ~ February 15), IRC will insure
that renovation work is begun and completed on Ward 9. This Ward will
be the permanent facility.

During Phase II (February 16, 1974 - December 15, 1974), the contractor
will

1. Cease operations in the temporary fecility (Ward 6),

2. Open, equip and operate Ward #9 by February 16, 1974k, providing at °
least 20 beds initially. The number of beds will be increased over a
period of three months to at least 50 beds. At the same time, local
staff will be brought up to authorized strength. Certain personnel of
the present staff employed at the IRC Reception and Convalescent Center
under contract AID/M-78 may provide consultant advice and assistance, - -
on a part-time basis, to the pediatric unit if so requested by IRC,
However, it will remain their primary responsibility to provide the
gervices required under AID/vn-T8.




AiD 1300-1 (7-89)

CONTINUATION
sHeey

FORM BYMBOL

DEPARTMENT OF STATE [jworksheer  [X] tssuence | PAGET_OF 8_ PaGES
AGENCY POR et —— = =
INTERNATIONAL DEVELOPMENT 1. Cooperating Country 2.0. CodeNo. _
Vietnam 30 307 - 3:b1k010k

TITLE OF FORAM PIO/T

2.». Effective Date 2.c. Amendmont
EOrlﬁincl [+ - 3 1Y

3. Project/Activity No. end Title  T730-11-530-347
Medical Care (Child Care)

Indicate block
numbers.

Use this form to complete the information roquired in any bleck of o P10 or PA/PR form,

10,

$#*

DOLLAR BUDGET
(16 Dec 73 - 15 Dec Th)

Salaries $ 6k,000
Pediatrician (1) (20,000)

Chief Nurse (1) (10,000)

Nurses (3) (27,000)

Coodinator (1) (7,000)

Allowances (25% salaries) 16,000
Travel, Inc R+R 8,000
Insurance 12,500
Processing Costs (in U,S.) 2,000
Equipment 8,000
Overhead (none per STATE 216130) -
Medical Costs (6,750 days) . 27,000
Renovation/Maintenance * ’ 13,175
Ward 9 (2,000)

Elevator Repair (1,000)
Maintenance (10,175)
Local Cost (dollar conversion) 88,135

(see next page for piaster budget)

TOTAL $238,810
Required this PIO/T (rounded) US$239,000

Funds expended for Renovation/Maintenance may be converted to
piasters as needed.
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7.

AlID 1300-1 (7-89)

CONTINUATION
SHEBT

FORM SYMBOL

DEPARTMENT OF STATE
AGENCY FOR
INTERNATIONAL DEVELOPMENT

D Werksheot D |uuence'

Sy

1. Cooperuting Country
Vietnam

Pace 8 orF 8 paces

i e |
]

2.0. Code No

730-347~3-4140194

TITLE OF FORM PIO/T

2.5, Effective Date

2.c. Amendmont
Emlslmﬂ OR NOteeeeee

3. Project/Activity No, and Title  T730-11-530-347

Medical Care (Child Care)

Indicate block
Rumbars.

Use this form to complete the information required In any block of a PIO or PA/PR form.

PTASTER BUDGET

a. Salaries

# 80 Employees including Tet bonus

b. Workmen's compensation

¢c. Operating Costs

Leundry
Vehicle (gas, insurance)
Milk Formula

d. Equipment
Linens, uniforms, etc
Cooking/Feeding
Beds, office, ward

e. Housing (Western Staff)

f. Miscellaneous

(local phone, preemployment X-rays)

TOTAL

# Includes drivers/chauffeurs

VN$29,265,775

800,000

5,252,000
(3,632,000)
(900,000)
(720,000)

hzgzgzooo
(1,729,000)
(200,000)
(3,000,000)

6,840,000

65,000

vNgb7,151,775

h72152!ooo
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ALD 1280 1. Cooperoting Country '
(970 DEFARTMENT OF STATE . Page 1 of & Page-~
AGENCY FOR Vietnam
INTERNATIONAL DEVE LOPMENT 2 P10 T N 3. X Onginol or i<
eI0 730-3&7-3-(&1)&0089 Amendment No. _ ———1t
T P Activity No. and Title
PROJECT IMPLEMENTATION 4. Project Actrrty Ho 730-11-530-347
ORDESRLECSQHCAL Medical Care
N c (Hospital Teams)
DiST!(lfUT‘ON 5. Acprepriation Symbol &.A. Allotment Symbol and Charge 6.B. Funds Allotted to:
: / 4 72-11)41006 ""56—50-730"00"69-’41 TTTALD. w T Mission
t Iy 7. Obligotion Status VN 02 8. Funding Period (Mo., Day, Yr.)
’ J ! g '$ PrOAg 7;’ 7 . 12/1/73 6/30/7h
~, Administrative Reservation X3 Suhobligation rom to
f b7 9.A. Serv.ce to Start (Ma., Day, Yr.) 9.B. Completion date of Services
’ , . s (Mo., Day, Y.}
s ik on  12/1/73 swxx_(continuing) o Py Trl 6130/ Th
L 10.A. T f Action . R Other:
Ty ype of Acti Cooperating Pariicipating Agency
Minister of X A).C. Controc. "] Country Contract T Service Agreement
Health /V ~TO.B. Authorized Agent
AID/W
Estimoted Finaneing m (2 (3) (4)
$1.00 - Pravious Total increase Decrease Total 1o Date
11.
Maximum
::g. A. Dollars 115,000 115,000
Financing B. U.5.-Owned
Local Currency
12.
Cooperating A. Counterpart
Country 31,110,000 31,110,000
Contributions B. Other

12. Mission
References

FY 73 PIO/T
30179

14. Instructions to Authorized Agent

This PIO/T provides funds for extension of contract AID/vn-78 with the
International Rescue Committee until its 30 June 1974 termination;
additional piasters are incorporated in the annual piaster budget re-
quirement to make up shorteges in the present contract for salaries and
frod costs. This shortfall is due to rising costs of food, increased
patient census, and the addition of eight additional, authorized Local
National employees. (See budgets, attachcd).

15, Clearances — Show Office Symbal, Signo'urm Date for all Necessary Cl-aronces.

A, The specifications in the scope

o'wgo?t:/jnicolly adequate
£y A g
ADPH Y. ¢

B. Funds for the services requested arv groilable -

&

C. The scope o
approved A c
PROG //

ADEHAQA”’Ji gﬁl&)?} %tji’ ‘.4 fﬁL$}“+

PPN

rk lies within the purview of the ini'io'i:g office and | D
y Programs ~ 7 ’
: - y r7 -4
ptaiin B Momras 173 w7, fl! ls2/73
~—

16. For the \o¥ahrating country: The terms and conditions 17. For the Agency for International Deveiopment 18. Date of issuance
set forth R¥rein are hereby d to
( L <) (y// ) &
Signature and Bote: - )/‘- Siqna'ure:{ /4”1,/2/{/(6 Za\ 7 -L T 7 <
- 4 - —

{i- Director General

Title: Assoéiate Director for Program

Tile: foyl Budget and Foreign Aid




A0 135001

PRE Cocperating Country

Vietnam

PiQ/T No

No.
730-347-3-(41)40CE9

Poge 2 of &

Paoges

Fiziect Actwvity No. and Title

PIO T

730-11-530-347
Medical Care
(HT)

SCOPE GF WORK

19. Scope of Technical Services

A. Objective for which the Technico!l Services are to he Used

No change from present contract.

B. Description

No change from present contract.

C. Techniciars

(1) (o) Number (b) Specialized Field

Field coordinator (l-part time)

Coordinator (1)
Physicians (2)
Nurses (3)

Hand surgeons (2)

* NTE 65 hours per quarter.

(2) Duty Post cnd Duration of Technicians' Services

(For seven months)

(d) Duration

of Assignment

(¢) Grade and /or Salary _{Man-Months)
#) 875 7
8,489 7

11,620 (average) 7 each

5,654 (average) 7 each

10 per day 2 each

Personnel will be assigned to Saigon and field locations.

(3) Language requirements
None.
(4) Access to Classified Informatian

None.

T owin [X] will Not

—

(5) Dependents

Be Permitted to Accompany Technician

D. Finuncing of Technicul Services

(1y 8y 4ic - § 115,000

(2) By Cooperating Country - 31,110,000




ALD . Cooperating Caunte P10/T No.
ls‘-‘:r’(sl?. F g Y Vietnam 730_3)47..3_()41))40089 Page 3 of 8
PIO/T Project/Activity No. and Title 730_11_530_31}7

Medical Care

(HT) —

Pages

20. Equipmen® ond Supolics (Related to the services described In Block 19 and to be procured outside the Cooperating Country by the supplier
of these services)

(3) Estimated . .
A. (1) Quontity (2) Description Cost (4) Speciol Instructions

None

B. Financing of Equipment and Supplies
(1) By AID - ¢ {2) By Cooperating Country —

21, Special Provisions
&) A. This PIO/T is subject to AID (contracting) (AXSHROERIINSNNIOK) regul ations.

B. Except as specificolly authorized by AID, or when locol hire is authorized under the terms of a contract with a U.S. Supplier, services

authorized under this PIO/T must be obtained from U.S. sources.

C. Except as specifically authorized by AID/W, the purchose of commodities outhorized under this PIO/T wiil be limited to the U.S. under
Geogrophic Code 000.

O b. Other (specify):



ALD 1350-1 Cooperating Country PIO/T No.
{s:70 Vietnam 730-3’47-3-(’41)1#0089 Page 4 of B8 Pages
PIO/T Projcet  Activity No. and Title 730_11_530_3)47

Medical Care

(HT)

22. Reports by Contractor or Participoting Agency (Indicate type, content ond format of reports required, including language to be used if other
thon English, frequency or timing of reports, and any speciai requirements)

The contractor shall be required to submit the following reports:

1. A quarterly narrative report on contract activities to the ADPH with
a copy to the USAID Project Meneger.

2. A monthly financial report showing the expenses of funds obligated by
the contract to ADPH and a copy to ADFM.

3. One copy of the final report written in compliance with Standard
Provisions will be marked "Project File" and sent directly to the
USAID Program Office, USAID/Saigon.

23. Backgrourd [nformation (Additional information useful to Authorized Agent and Prospective Contractors or Participating Agency; if
necessary cross reference Block 19.C(4) above.)

Will be supplied by ADPH upon request.

24. Relationship of Contractor ar Porticipating Agency to Cooperating Country and to AlD

A. Relotianships and Responsibilities. . Adlinistrative control of management and nursing care of the
convalescent ténter will rest with the contract coordinator under the supervision of
the USAID Project Manager. Any agreements between CMRI (Project 403) and IRC will

be submitted to USAID prior to implementation. Other activities will be directed by
the GVN and US Project Managers.

B, Cooperating Country Liaison Official

GVN/MOH Director General for Health.

C. AID Ligison Officials
Chief, Medical Care Branch, USAID/ADFH.




Alo‘gl.)’%?'l Cooperating Country Vietnam P:793/6-N§i+7-3-(h1)h0089 Page 5  of 8 Pages
PIO/T | Frorest Actvity No.and Title 730-11-530-347
Medical Care
(HT)
LOGISTIC SUPPORT

Prov. i '
25. Provisions for Logistic Suppor In Kind From Local Currency

Supplied B Supplied B
A. Specific Items (Insert **X'* in applicable column at right. If Y 4

entry needs quolification, insert asterisk and explain below
in C. **"Comments'’)

Cooperating Cooperoting
AID
Country Country

b
o

M Office Spoce X

(2) Office Equipment

{3) Housing and Utilities

{4y Furniture

(5) Household Equipment (Stoves, Refrig., etc.)

(6) Transportation in Cooperating Country

(7) Interpreter Services
other: (8) Communication/Telephone
(Specify)
(9)
(10)
gan
(12)
(13}
(14)
(15)
B. Additionol Facilities Available From Other Sources

L L LA L R L

Liaited privileges may be granted to members to extent permitted by Mission
regulations. AID cannot guarantee authorization of such privileges or, if
once granted, does not guarantee their continuance through the duration of
the contract.

C. Comments

A provision should be added to the contract authorizing the contractor to
claim a VN$3,000,000 advance for use in meeting local currency commitments.
There is no ¥ basis in the present contract for such an advance.




Al - -
© 1300-1 (7-69) DEPARTMENT OF STATE [CJworkshaot  [X] tacuencs | PAGE_G_oF _8 PAGES
AGENCY FOR — - - —
°°";"':‘;:‘"°" INTERNATIONAL DEVELOPMENT 1. Cooperating Country 2.0. Code No.
“Vietnam 730-347-3-(41)40089
2.5, Effsctive Dote 2:c. Amendment
FORM BYMBOL | TITLE OF FORM PIO/T - Original OR N::" i
3. Project/Activity No, end Title 730-11-530-347
Medical Care
(HT)
indicote block Use this form to complste the information required in any block of o P10 or PA/PR form.

numbers.

TLLUSTRATIVE DOLLAR BUDGET

1 December 1973 - 30 June 197k

Salaries $69,871

Overseas (includes 5% increase) 49,567
Part-time Field Coordinator (1) (875)
Coordinator (1) (8,489)
Physicians (2) (23,241)
Nurses (3) (16,962)
US Headquarters 19,104
Coordinator (1) (11,c25)
Secretary 1) (8,079)
Special (Hand Surgeons) 1,200
60 day tours - 2 surgeons @ $10/day
Allowences $56,817
Post differential (25% 0.S. except
Part-time) (12,173)
Insurance (8,915)
Travel and per diem (12,000)
Indirect costs (35% base salaries except
Part-time & Special) (23,729)
Total $126,688
Carry-over from contract pipeline 12,000
Required $114,688

(Rounded $115,000)




AtO 1300-1 (7-89)

DEPARTMENT OF STATE [Jworkshest  [X] teevonce | PAGE_T _OF 8 PAGES
CONTINUATION AGENCY FOR
INTERNATIONAL DEVELOPMENT 1. Cooperating Couniry 2.a, Cotha.
Sheev "“Vietnam 730=347%3- (41 )40089
2.h, Effective Date 2.¢c. Amend
FORM SYMBOL TITLE OF FOAM PIO/T - E] Orlginal  OR N:""’" ment

3. Project/Activity No. end Title 730-11—530-3’47

Medical Care
(HT)

Indicate block Use this form to complate the information required in any block of a PIO or PA/PR form.
numbers.

ILLUSTRATIVE PIASTER BUDGET

1 December 1973 - 30 June 197k

Salaries and Allowances

a. Salaries (includes Tet bonus)

1. Administrator @ 71,042 VN$568,336
2. Asst Administrator 35,083 280,664
3. Admin Asst (2) 38,096 304,784
L, Head Nurse 2k,086 192,688
5. Chief Nurse/Pt (2) 43,514 348,112
6. Chief Nurse, Wards (U4) 81,288 650,30k
7. Nurse (k) 65,728 525,82k
8. Nurses aid, grade 1 (5) 70,305 562,440
9. Nurses aid, grade 2 (14) 182,294 1,458,352
10. Maids (12) 107,328 858,624
11. Chief cook 2L,336 194,688
12. Cook 16,640 133,120
13. Housekeeper 10,754 86,032
1Lk, Driver 15,538 124,304
15. Guard (L) 46,592 372,736
Total VN$6,661,008

10% salary increase 666,101

Severance pay 2,000,000

VN$9,327,109

b. Workmen's Compensation 200,000

Operating Services and Supplies

a. Food 12,000,000
b. Laundry 760,000
c. General (soap, minor repairs, linens ete.) 1,050,000
d. Utilities 1,000,000
e. Routine maintenance (carry-over from present contract) -
f. Rent end major renovation (plus carry-over) 100,000
g. In-country per diem 1,050,000
h. Insurance, vehicular 2,000
i. Third party liability 40,000




AlD 1300-1 (7-89)

CONTINUATION
SHERTY

FORM SYMBOL

DEPARTMENT OF STATE
AGENCY FOR

INTERNATIONAL DEVELOPMENT

TITLE OF FORM

PIO/T

D Weorksheot @ fssuance

PaGE 8 oF 8 PAGES

i}

1. Coapow'l.ng Country

~ Vietnam

-

—
———
.

730037~ 3-(41) 40089

2., Effeetive Dete

2.c. Amendment
@O'lglnel OR MNeo:

3. Project/Activity Ne. end Title

730-11-530-347

Medical Care
(HT)

Indicate block
numbers.

Use this form to complate the information required in any block of @ PIO or PA/PR form.

Direct Investment

Hospital equipment/furniture

Total PIO/T, 1 Dec 73 - 30 June 7k
Maintenance/renovation carry-over

Total requirement, contract extension

500,000
26,051,109
1,516,532

VN$27,600,000 (rounded)

Shortfall, for contract 1 Aug - 30 Nov 73

Balance, 31 July Requirement Shortfall
1. Salaries 1,413,489 3,2hk0,000 VN$1,826,511
2. Food 867,908 6,000,000 5,132,092
Total shortage VN$6,958,603
Offset by anticipated excess in other categories:
1. Laundry 335,143
2. General 682, 640
3. Utilities 785,247
L, Per diem 96,000
Total offset vN$1,899,030
Total needed this PIO/T for shortfall 5,060,000
For new contract asmendment 26,050,000

Total, this PIO/T

VNiélilIO!OOO
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1. Cooperating Country i
DEFARTMENT OF STATE ee 'lﬂ Y que 1 of 7 Poges
AGENCY FOR Vietnam
INTERMNAT!IONAL DEVELOPMENT 2. P10 T No. 3. Originatl or
730-347-3-(41)40089 Amendmer: No.
4. Project Activi'y No. and Title 730-11-530-347

PROJECT IMPLEMENTATION
ORDER TECHNICAL
SERVICES

Medical Care (Hospital Teams)

DISTRIBUTION

. Acprepriatror Symbol!

72-1141030

6.A. Allo*tment Symbol and Charge

430-50-730-00-69-41

[6.B. Funds Allotted fo:
X AILD., w T Mission

T Cb'ijartan Srotus

" Administrotive Reservotion

ProAg TW-027/R5 8.

] Subobligation

Funding Period (Mo., Doy, Yr.)

From 1/7/7)4’ to 31/]-2/7)4'

9.8. Completion date of Se

9. A. Service to Stort (M Doy Ye.) ) ] ryices
= | Berween__ 130/6 w4 _Continuing 1/7/7h (Mo, Doy, Yr.) 31/12/7h
N Sher‘ﬁ—‘ ZA. Type of Action c ratin Participating Agen Other:
ﬁ;{ b\M N.D. Controct 3 CZS::ryo'Cognndcv O S(?rvi‘c:er;.Agregerngreﬂcy
/, 'é,/, ‘\&\ horized Agent
s \% AID/W and Mission
(”: N 1 n\g‘lsnmmed Financing M (2) 3 (4)
. {T f t{ﬁ.v{ “““ }} Pravious Total lncrease Decrease Totao! to Dete
e, /
\ }’ |\ 11,
\ N é@/’ on | & Dolters 166,000 103,200 269,200
\ ; 0.
8{’5 S /,’%/ foncing B. U.S.-Owned
,-‘\:\;S ;:‘_%_w;\p ,r‘{j Loceal Currency
CemanmE T
Cooperating A, Counterpart
BE S N s Country TF 31,110,000 35,734,000 66,844,000
S HUYNH-VAN-HU
o&N-ﬂnbu!:ons B. Other

Pt Mosaion
Referencesy

14. inatructions to Authorized Agent

(AID/vn-78 for a period

Provide funds to extend International Rescue Committee Contract

' not to exceed 6 months.

15, Clearences — Show Office Symbol Sngnu,yrer and Dote for oll Necessory Clearances.

A. The speciticoti

ADPH

equate

93/55

B. Funds

¢t the services requested are ovailabie

ADFYY L5/28)7% #eys D

W"/ 5/ 7y
bt

C. The szope of work
approved Agancy

PROG 4Tt

2 <fasf

iNhin the purview of the m-(-ohng office and

D.

s L (()'VT l'1 +

.
Sy

T

16. For thé coopérating cougtssy

sqt forth herein

Signatjfra.a

1911174/

sas &nd conditions

1rector General for

Title

get
and Foreign Aid

17. For the Agency for International Davelopment

Siﬂnafuni@&“,(\/]M 6/

18. Date of lssuance

6/11/7Th

Title:

Director

~
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AID 1350-1 Caoperating Country PIO /T No.
- P P
19-701 Vietnam 730—3)47—3-()41))-!-0089 age 2 of 7 ages
P'O/T ProjcctsActivity No. and Title 730_11_530_.3)4_7

Medical Care (Hospital Teams)

SCOPE OF WORK

19. Scope of Technical Services

A. Objective for which the Technical Services are to be Used
No change from present contract

B. Deccription

No change from present contract.

C. Technlcians

(d) Duration
of Assignment
11) (a) Number (b) Speciolized Field (c) Grade and /er Salary (Man-Months)
1 Field Coordinator (Part Time) $ 125/mo 6
1 Physician 1857/mo 6
1 Coordinator 1213/mo 6
3 Nurses 808/mo(average) 18
3 Hand Surgeons lO/day

(2) Duty Post and Duration of Techniciana' Services
Saigon

(3) Language requirements
None

(4) Access to Classifled Information

None

(5) Dependents X} win [C] will Mot Bo Permitted to Accompany Technician
Subject to mission regulations

D. Financing of Technical Services

(1 By AIC - $ 103,200 (2) By Cooparating Country - VN$35,73’4,000
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AlID 135%0-1 Cooperating Country PI0/T No. 7

19To Vietnam 730-347-3-(41)40089 | Pege s of

Pages

PIO/T Project/Activity No. ond Title 730_11_530_3)47
Medical Care (Hospital Teams)

20. Equipmen® ond Supplies (Related to the services deseribed In Block 19 and to be procured outside the Cooperating Country by the supplier
of these services)

(3) Estimated
A. (1) Quoantity (2) Description lﬁcr:"e (4) Special Instructions

None

B. Finoncing of Equipment and Supplies
(1) By AID - § (2) By Cooperoting Country -

21. Speciol Provisions
B) a. This PIO/T s subject to AID (contracting) regul ations.

&) 8. Except as specifically outhorized by AID, or when local hire i3 authorized under the tarms of o contract with a U.S. Supplier, services

authorized under this PIO/T must be obtained from U.S. sources.

@ C. Except as specifically outhorized by AID/W, the purchose of commodities autherized under this P1O/T will be limited to the U.$. under
Geographic Code 000.

O o. Other (specify):



2

Ml()g.\;os)o-{ Cooperating Country PIO/T No. p .
' Vietnam 730- 34723~ (41 )40089 age 4 of T
Pioject 7Activity No. and Title 730-11.. 530-3&7

Medical Care (H>spital Teams)

Pages

PIO/Y

22, Reports by Contrector or Participating Agency (Indicate type, content ond format of reports required, including language to be used if other
than English, frequency or timing of reports, and any special requirements)

No change Trom present contract

23. Background Information {Additional information useful to Authorized Agent and Prospective Contractors or Participating Agency; if
necessary cross reference Block 19.C(4) above.)

None

24. Relotionship of Contractor or Porticipoting Agency to Cooperating Country and to AlD

No change from present contract
A. Relationships and Responsibilities

B. Cooperating Country Liaison Official

C. AID Liaison Officials



AtO 1380-1%
(9-70)

Cooperating Country

Vietnam

P1O/T No.

730-347-3-(41)40089

Page §

Pages

PIO T

Projact Activity No. and Titie

730-11-530-347

Medical Care (Hospital Teams)

LOGISTIC SUPPORT

25. Provisions for Logistic Support In Kind From Local Currency
Supplied B ) lied B
A. Specific ltems (Insert “*X*' in applicable column at right. If PP y upplie b4
entry needs qualification, insert asterisk and explain below
in C. ""Comments'’) AID Caoperating AID Cooperating
Country Country
L Office Spoce X X
(2) Office Equipment X
{(3) Housing and Utilities X
(4} Furniture x
(5) HousehoiiEquipmen' (Stoves, Refrig., etc.) X
16) Transportation in Cooperating Country X
(7) Interpreter Services X
Other: 8 _Communications/Telephone X X X
(Specify) =

(93
{10)
)

a2
(13
(14)
(15)

B. Additional Facilities Avaiiable From Other Sources

Limited privileges may be granted to members to extent permitted by mission

rezulations.

AID cannot guarantee authorization of such privileges or, if once

cranted does not guarantee their continuance through the duration of the contrect.

C. Camments



AID 1300-t (7-89)

CONTINUATION
SHEET

FORAM BYMBOL

DEPARTMENT OF STATE
AGENCY POR

INTERNATIONAL DEVELOPUENY

TITLE OF FORM

PIO/T

Issuance
S ———— T 2

[:] Workshaet

1. Cooperating Country
Vietnam

2.a. Code Ne

P4GE_6 OF_ PAGES

730~ 347~ 3- (42 Y40089

2.b. Effective Date

2.e.
DOrlglnel OR Mo:

Ameﬂdmoné

3. Preject/Acti sty No. end Titls

730-11-530-347

Medical Care (Hospital Teams)

indicote block
numbers.

Use this form to complete the infoermation raquired in any blozk of o P10 or PA/PR form.

Salaries

Overseas
Physician (1)
Nurses (3)
Coordinator (1)

Part time Coordinator (1)

US Headquarters
Coordinator
Secretary

Special (Hand Surgeons)
60 day tours - 3@$ 10/day

Allowances

Post differential

Insurance

Illustrative Dollar Budget

1 July 74 - 31 Dec T4

(11,142)
(1u,5uu;
(750)

(10,450)
(6,92k4)

1,800)

(8,“28g
(7,644

Travel/per diem (includes

4 and Surgeons)
Overhead (549, salaries)

TOTAL

(14,000) 1
(28,240 ¥

1/ Carry over to new extension

Required this PIO/T (rounded)

$ 52,888
33,714

17,374
1,800

58,312

$111,200

8,000 =

$103,200
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AlD 1300-1 (7-59)'
AGENCY FOR

DEPARTMENT OF STATE Dw«::luhut {ssuance PAGE_7_ OF_7 PAGES

CONTINUATION INTERNATIONAL DEVELOPMENT 1. Cooperating Country 2.0, Code No. '
SHEET Vietnam 730-347-3-(L41)40089
2.5, Effective Date 2;c. Amendmen
"FORM BYMBOL TITLR OF FORM PIO/T .. DOvlglnal OR No: é

3. Project/Activity No. end Title 730-11-530-347

Medical Care (Hospital Teams)

Indicate block Use this fore- *o complate the information roquired in any block of a PIO or PA/PR form,
numbers.

Illustrative Piaster Budget
(1 July 74 - 31 Dec Th)

1. Salaries and Allowances VN$15,136,000
a. 55 employees, including
Tet Bonus (10,000,000)
b. Insurance (256,000)
Workmen's comp (218,000)
3rd Party Insurance { 38,000) .
c. Severance Pay (4,000,000)
d. Per Diem (TCN employees) (880,000)
2. Operating Services and Supplies 20,298,000
a. Food (7,500,000)
b. Laundry (425,000)
c. Supplies and Equipment (1,750,000)
d. Utilities (2,076,000)
e. Repairs/Maintenance (1,3k47,000)
f. Rent (5,200,000)
g Returning property to original
state (2,000,000)
3. Miscellaneous 300,000

TOTAL Required _ VN$35,734,000






