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PROJECT APPRAISAL REPORT (PAR)

1.PROJECT NO.

8, PROJECT TITLE

2. PAR FOR PERIOD:

FY 1969

3. COUNTRY

Nid

ANIMAL PRODUCTION (Animal Health)

°12/31/1971 | Vietnam

4. PAR SERIAL NO.

6. PRCJECT 7.0ATE LATEST PROP 8. DATE LATEST PiP 9. DATE PRIOR PAR
DURATIOW: Begon FY 4@ . Ends FY 7§ - - M71 /
t0. U.S. 0. Cumulative Obligation % | b. Current FY Estimoted c. Estimated Budget to completion
_ FUNDING Thry Prior FY: 33 ,681,000 Budget: § 878,000 After Current FY: § 1,800 looo

11. KEY ACTION AGENTS (Contractor, Participoting Agency or Voluntery Agancy)

o. NAME

b. CONTRACT, PASA OR VOL.. AG. NO.

University of Minnesota

v
Coatrsct VN - 63

USDA

PASA VN (AJ) 8-71

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X}

USAID| AID/W | HOST

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETIONDATE

ADFA will recomuend to MIBANAND' that it setdider
appointing an advisory council for the National
Institute of Bacteriology (NIB). The Council
membership should include representatives from
GVN veterinary profession, livestock and poultry
producer associations and NIB adainistration.

ADFA will recommend to MIBAFPAND-toalaigh. 30l1Nidme
administrator to NIB, present Director is qualified,
but spends part time in this capacity. Full time
director is critical in U.S. disengagement from
administrative responsibilities to NIB. (See output
Nusber 9, Page 3, No. 2)

Clearance: J.B. Davie, ADFA {
R.L. Sweet, ADFA_| [ __ -

W.S. Lefes, EVA ROG
/

* See Livestock Production PAR for total obligations,
expenditures and est. to complete,

June 30, 1972

April 30, 1972

D. REPLANNING REQUIRES €.

REVISED OR NEW:

Dpaop Dmp PRO AGDP!OIT mmwc Dmoua

OATR OF MISSION REVIEW

March 9, 1972

PROJECT MANAGER: TYPED NAME, SIGNED INITIAL

Dr. Frank Madden, Animal Healt

DATE. MISSION mq:c-'roazf'r\p:;puau . SIGN
w,.-{,ﬁ ;
o

, J. R. Nasslef, Dif r

ED iMITIALS AND DATE

N sy 3 REA

</

730-72-008 P
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

©. PERFORMANCE AGAINST PLAN C.MPORTANCE FOR ACHEVIN

A. INPUT OR ACTION AGENT PROJECT PURPGSE (X)
UNSATIS- — ourT- _—_

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SAT'SFACTORY (5TANDING || LOW MEDIUM HIGH
AGENCY \ 2 ) 4 ) ° 7 \ 2 3 a 5
1. University of Minnesota x X
2. USDA x X

3.

Comment on key factors determining rating

1. Contract performance superior, good understanding of project purpose and training
and utilization of GVN staff.

2. USDA technical performance superior, however, weakness evidenced in faailiarity
with the support of AID documentation and generel prodedures. Backstopping
excellent.

l 2 3 . ) [ 7 1 2 ) . [
4. PARTICIPANT TRAINING X X

Comment on key factors determining rating
Candidates provided on a timely basis and with proper qualifications for training
Three short term participants back on the job and working in NIB laboratory.

®
X

[ ]
5. COMMODITIES X

Comment on key factors determing rating

Satisfactory use of commodities funded in this project. Vaccine production equipment,
laboratory equipment and vehicles are in use or iiave been appropriately consumed.

' 1 2 ] 4 i 4 7 1 2 3 X ]
a. PEHSONNEL

6. COOPERATING
COUNTRY -
b. OTHER X X

Comment on key factors detormining roting
Personnel :
Performance generally good except for inadequate number of competent project
managers, planners, and adeinistrators. Field staff is adequate.

Other:
Import regulations by GVN have not been sufficiently libersl to allow for needed
distribution of animal health products by sector until recently. GVN glow to
complete legislative changes to allow private sector to participste in animal
vaccine production.

] 2 | L] ] [ ] ’ 1 2 ] e ]
7. OTHER DONORS  ° -N/A

. (See Next Page for Comments on Other Doners)
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1l 7. Continied: Comment on key factors determining rating of Other Donors
N/A
I, KEY OUTPUT INDICATORS AND TARGETS
A. QUANTITATIVE INDICATORS TARGETS (Percentage/Rate /Amount)
FOP MAJOR OUTRUTS CUMU. CURRENT FY
PRIGRFY [T oATE | To En v 18 | v 74 | PRG,2CH

1. Trained professional PLANNED 20 20 40
staff: 28 veterinarians ACTUAL 3;* e PrES X £ NG IR
(only 24 in training). PERE { gﬂgﬁﬂfaﬁﬁﬂa_v b AT el

REPLANNED| i‘_\:{.j:_';-‘;; “xgg%“é.‘ 8 16 24
2. Mobile vaccination PLANNED 4 4
training teams working in acT S ERSEaLE, G0 S a -
the field. (Only 3 will PERF M- ‘3 A AR .
ke trained with 3 crew each) T

REPLANNED{ "  * 3
3. Vaccinators trained and |P-ANNED
certified. Includes GVN and ATUAL > AL
private sector personnel. EROEORM- B N2 ol Kol

FROSHIRIE 8 7y 0 ) - =

REPLANNED [ ™ *r;» Y 1 DR 2174

PLANNED

ACTUAL LIS ’ ) R RS .

PERFORM- PREEUIEY U [ Vo ay 9

ANCE LTI RO PR K

P
REPLANNED 1 AR
TR ey
B, SgsLJIJAgIIQVgulTNF?LIFFASTORS COMMENT:
1.0. Two major changes completed:
“  Policy changes and laws 1. Vaccine is now sold to livestock owners.
established to improve 2. Certified vaccinators permitted fees for their
animal health practices. services rendered.
} 8 COMMENT:
Policy established to .0. Draft policy proposal pending approval by GVN,

permit private sector to
produce vaccines.

Ministry of Public Health.

approved by Ministry of Agriculture.

Draft policy proposal

' Establish a favorsble
economic climate for private
investment in vaccine
production.

COMMENT:

3.0.

Policy recommendstions have besm made to GWN to
divest itself of the productien eof certain

profitable vaccines.
congideration.

Recommendations under




WICLASSIFIED

Page 3 PAR (Cont'd) Mo. 2 ~ Preject No. 730-11-130-315.01 ~ PAR Serisl No.

4. lwproved vaceine preduction amd
pathology wnit (National Institute
of Bacterioclogy).

Physical faeiliiies and equipment.

S. NIB trained staff asaigned:
$.1. 4 advanced degrees,
5.2. 8 lab tech (number treimed
reduced to 8 from 1% in
FY 72).

6. Established vaccine distribution
system, regional and province banks
operated by GVWN persomnel.

7. Trained field diagnostician
trainers.
Total of 4 (1 for each Region).

8. Incountry training and seminars.

University of Minnesota series of
9 courses of 3 days each in An. Heslth,
sanitation, diagnosis, treatment,
discase control, etc.

9. Director of NIB assigned on full
time bLasis.

4.0.

$.1.

7.0.

8.0,

- 9.0,

730-72-003

New physiecsl faeilities are not complete
Majer items of squipment are due te
arrive in September 1972. Completien of
construction, installatien and operatiens
expected by December 1972. New physfeal
facilities are 50X complete.

Two degree candidates in school. Two
additional wili begin December 1972. Ome
due to retum in December 1973 and two

in December 1974 and ene in Decesber 197§,
$.2. 4 completed training and r<turmed
to lab, 2 sdditienal due to retu:n in
Dec. 1972, two additional due to retum
in June 1973,

44 provincial bamke, 4 mmnicipal banks
and 4 regional banks established -
total of 52 banks in operation.

4 month GJT by NIB completed

6 monthe tmg by CVN public health -
March to Sept 1972,

4 monthe OJT in field by Univ. of Minn.
team - Sept 1972 - Jan. 1973,

2 courses completed for 44 provinces and
four mmicipal Animsal Rusbmndry chiefs.
22 Agric. Service chiefs aleo attended
the courses. Courses were held at 4
sites throughout eountry.

CVi umable attrset qualified director
for NIB.

Present director is spending part time
in this position. (Se® new actions,
Page 1 of this PAR).

'UNCLASSIFIED /
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IV. PROJECT PURPOSE
A. 1. Statement of purpose as currently envisaged. 2, Seme as in PROP? D YES D NO

Sub-Sector P%E!e
To establish a capability in the GWN and private sector to provide adequate
vaccine production and animal health services to the country's livestock "industry.

8. 1, Cecnditions which will exist when

above purgese is cchieved. 2. Evidence to dote of progress toward these conditions.
1. Vaccine production capacity 1.0, Steady progress in weeting animal vaccine
and quality controls by GVN production targets. 26 million doses produced
personnel adequate to meet in 1971 (7 different bilogics) of a target of
demands to prevent and control 50 million doses for 197S.

disease outbreaks.

2. GVN capable of timely and 2.0. To date diagnosis and reporting system
accurate diagnosis and reporting inadequate. Many diagnoeis insecurate and
service of livestock disease. reporting lajg about 4 weeks.

2.1. Animal protection service records indicate
that only three disesses are reported, i.e.,
cholera, Rinderpest and Newcastle.

2.2. Additiomal training (which is currently
underway) of Prov Animal chiefs by Univ of
Minn should reduce time lag of reporting
service to one week.

V. PROGRAMMING GOAL

A. Statement of Programming Goal

Increase agriculture production to earn and save foreign exchange increase and
equitably distribute rural income and provide an adequate diet for the people of
Vietnanm.

8. Will the achievement of the project purpose moke o significont contributian to the progromming gool, given the magnitude of the national
problem? Cite evidence.

Yes. Livestock production increases (See Proj. 780-11-130-315.02) depend in part on
the effectiveness and efficiency of snimal health services. Livestock production
increases have increased rural and national income, provided more protein for
consumer at prices in line with prices of other commodities.


http:730-11-130-315.02
http:73011-130-315.01

Page 4 PAR (Cont'd) No. 2 -

3. GV and/or privete secter capable of
providing adequate veccinatien services
on & timely basis throughout the cemntry. !

4. GVN and/or private sector capable of
shipping and distributing vaccine thnugh—‘
out the country to meet demands. l

Project Ne.790-11-130-315.01

4.0,

WICLASSIFIED

PAR Sertal Me.
7'—7}-“8

c——— e e me s s s bp st e s e eae it et et — o

Preventive vessinatien in disesse
outbresks respense geed.

E.C., 197]1:

Rinderpest: § outbresks.

Respense - vithin eme wesk, owtbrenks
contained to iimediate ares.

Nog chelers - 8 owthresks.

Responee ~ within eme week, outbresks
contained to immediate ares.

US operstional rele turned over te
GV who are completely responsible for
shipping/distributica.

US tremsport (Alr Ameriece) still being
used. Need to turn over te Air Vietnam.

Long term result is for private sector
to take ever this finection wvhen 1t {»
producing anima] hLealth products.
However, in the interim the CVN will
be respensible for dietribution of
vaceines in Vietnaa.

UNCLASSIFIED
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