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8. PROJECT TITLE i
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{

AGRICULTURAL CREDIT

6, PROJECT . 7.DATE LATESY PROP 8, DATE LATEST PIP 9. DATE PRIOR PAR
purATIon: pagan ry 08 Ends F¥_ 70 N/A N/A N/A
10. U.S. a, Cumulative Obligation b, Curront FY Estimated . ¢, Tstimated Budge! to completion
FUNDING Thru Prior FY: § % Budget: $ 123 ’00& After Current FY: § 200 ,000
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Adency)
a. NAME b, CONTRACT, PASA OR VOL. AG, NO.
Uherno STATES DEPARTMENT - OI AGRTIC. (PASA)

w l-u“w yunding Averesated ider Project 730-11-140-291
(TARMLAST ORGANTZATIONS/CREDIT/AGRIC-BUSINESS )

I. NCW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

.

A. ACTION (X) 8. LIST OF ACTIONS C. PROPOSED ACTION
USAID] AID/W | NOST |- COMPLETIONDATE

X ’ X Amendment of ADB charter to permit discounting notes FY 73
with National Bank.

% x | Special emphasis on establishing technical assistance FY 72
' department within ADB,

< X Complete action on ADB procedural changes to permit FY 73
capitalization through Sales of Bonds.

X X Install write-off procedures for bad loans. FY 73
X X Simplify loan procedures. ' FY 73
X X Amend charter to expand eligibility for depositors FY 73
" beyond farmers and fishenmen.,
X Special emphasis on loan collections. ‘ FY 72
CTREPLANNING REQUIRES E. DATE OF MISSION REVIEW

REVISED OR NEW: Dpnop Dpnp PRO AODPIO/T DPIO/C Dmozp 12/8/71

PROJECT MANAGER: TYPED NAME, SIGNED INITIALS AND DATE MISSION DIRECTOR: TYPED NAME, SIGNED INITIALS AND OATE

Eugene Schroepfer
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‘ll. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN  [[C.IMPORTANCE FOR ACHIZVHG

YT oo PROJECT PURPOSE (X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |gTANDING |jLOW MEDIUM HIGH
AGERCY \ 2 s a s s 7 \ 2 ’ a s
' UsDA X X
2,
3, ~

Commaent on koy foctors determining rating LI

Advice to ADB regarding procedures on discounting notes, bond sales, savings
depasits policies and reorpganization actions. _

Contractor's performance in providing guidance to ADB on medium and long
v loan policy is important criteria indetermining rating.

Ihe contractor is particularly effective in his relations with Vietmnese
counterparts.

4. PARTICIPPANT TRAINING . X X

Commant on hey factors dotermining rating

xerurned participants have been assigned to positions for which trained.
On the job performance indicates excellent transfer of training knowledge
to the job.
USATD's predeparture training and briefing considered outstanding.

i ) 2 3 4 v | e | v 1 1 ) R
4 SOMMODITIES l
Comment on key factors determing rating
N/A
R 1 2 3 4 .} ) ? 1 a 3 4 1
0.  PERSONNEL .
6. COOPERATING X X
COUNTRY
b, OTHER b4 X
L

Commont on key factors detormining rating

4y GVN is providing sti ff as planned for both headquarters and field offices.
It is providing staf and candidates for training for branch bank personnc .

b) (1) Enactment of Rucal Bank law is satisfactory. Bank is moving ahead witl
reorganization. )
(2) ADB actions re charter amendment to facilitate discounting, sale of bonds,
and to extend 'ligibility of depositors require special focus over neat
12 to 18 months.

7. OTHER DONORS . ’
X X

/See Next Paga for Comments on Other Donors)
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1. Asian Development Bank US$2Y million Loan to Tisheries is first fam inter-
national. body. Also supp11od 1 Master fisheman and 1 fisheries tcch.

2. Ph.D candidate sclected to study Agric.Economic - Rockerfeller Foundation
sponsoraed.

3. The Awadotant Dirvector of ADD 1a deaignated for advanced training in the U.S.

4. World Dank sponsoved ADB tea apcc’alist for 3 months course.

5. West Cerman Covernment provided VN§ 225 million loan furids for fawm

mechandzation and agric.~business.
th, KEY QUTPUT INDICATORS AND TARGETS

TAHRGETS (Parcentage /Rate /Amount)

= rA. QUANTITATIVE INDICATORS Cumu

FOR MAJOR OUTPUTS ’ - LATIVE CURRENT FY LND OF
PRIOREY To oate | 1o Enm Fy 13 Fv_14 | prosccr
PLANNED E 120 120 130 1318

1. Increasze number of ADB -

ACTUAL . o
personnel a Headquarters. PLILEORM. 948 100 . ) ,
REPLANNED ’

2., Increase ADB field PLANNED 75 100 100 342

personnel. oTons
PERFORM- 42 25 o ' : .
ANCE N
REPLANNED| =~ "

3. T:aining scminars in agric. PLANNED 4//80 1?400 13/300 34//630
credit by ADB for Famers' 7o —
P:*“ﬂ1zutlono/—(°c per PERFORM- - -

ceting) - Board & officer
wvm:ho#q REPLANNED

4. rease number and amount [eLANNED 2 10 20 60

of _Oddw, to Farners Orga-

nizations. FERFORM- 28

Numboer *oan;(dvuldge loan [ANCE

W& 3,000,000) REPLANNED
8, QUALITATIVE iNDICATORS COMMENT:

FOR MAJOR OUTPUTS
1: e . . o I
Advise on reorganization of )

ADD.

2) Rezional supervisor posi- - None established as yet.

- /o N\

G . COMMENT:,

b) " Loun processing procedures. - Field procedures in effect. Reduction loan documentation

¢. Lstablish tech assistance - Not formalized as yet. ) pending.
denavtment with 6 prof. staff.

d. Istablish co-op department - Established with 2 staff.
with 4 proj. staff.

“nace - : COMMENT: .. \
Enact Rural Bank Law (GWN) - Nﬁendlng. Expect passage in FY 73.

5. Install procedures to - Conflict between in. of Agric. and Min. of Economy
capitalize ADB system by dis- over inflationary impact of this policy is holding
counting notes at Nat'l Bank up procedural ciamiges.

on loans in excess of VN$ &

million.
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III. KLY OUTPUT INDICATORS AND TARGETS

TARGETS(Percentage/Rate/Amount)

AL QUANTITATIVE INDICATORS( Cum Current FY End of
FOR MAJOR OUTPUTS Prior FY|To Date [ To End FYZE, FY 74 Project

5. §§tnb{i§h village Planned 20 25 - 2016
credit advisory com- ,
wittees a3 per NORD |AcEual | o TN T T 1T 7 177777
regulations. Per form LIS 1]

R 111111110 1111111/

) Replanned {77/ 771/ /0111111111

6. Trainjpg for vil- Planned 96 25 - 2016
ARG [T R R 7T TR T TTT T T T T T TTT(TTTTT777
by AD Trrov. pe Per form i i

Reolanned /1T TTTTT7

_ cp /LA

7'”.ffa{f.¥f“nCh,B?nks Planned 29 30 ° 30 149
ﬁi;g ﬁ;jlgggt?;;I;rS'Actual 60 LTI T 77777747 7777777
c : Perform LY 114111

HTTTTTTTNTTTTTTTT
Replanned \/////////N////////

8. ADB Senior Staff  Ipyanned 2 5
comnlete short term
conferences in U.S. |Actual LTI T2 77777 777877777777

onferences in U.S. |y orm 3 I i,
S ~
Roplauned 1/1111111/11111111)
9. ?taff Syral Bénks Planned 90 90 90 390
with trained officenizery - 7T T 7T T 77777777
Perform LAY I
R 11T
eplanned |/////1//1/V1111111]

O.? Es;agiigl ?réza?e Planned 24 - 35 41 119
Rurd anks (250 in

next 10 years, in each|Actual 1 LTI TTT T IV 7TT7 77777777

of 250 districts) Perform 4 LA T

od L1111y TTTT7777
Replanned) //////111/11111111/

11 ?taff ADB with Planned 20 5 S 75
trained personncl to 3oy ” T AT T TTTTT T T (T TTT7777
pranage Rural Bank \porgory | - L i

rogram. q LTI TTT
Replanned|///////////11//1/1/
Planned .
Actual LI1TIITIA LTI 11 1777077717777
Perform LLTINLILI IV 1177101171117
' LTI I NTTTTTTTT
_{Replanned|//////]//N 111111/
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11T,

KEY OUTPUT INDICATORS AND TARGETS.

B. QUALITATIVE INDICATORS .

FOR MAJOR OQUTPUTS

4.
LN .
Imetall procedures to
capitalize ADB system by sales
of bonds,

Comment:

Proposal sent by ADB to Ministry of Agriculture
for action. fn Iy 72, Approval expected in IY 73,
: ot

Inctall procedures to
capitakize ALB system by Ex-
tension deposit privileges to
Jeneral public.

Comment:

Formal procedures pending approval. potion
expected in FY 73.

6.

nstall procedures to
capitalize ADB system by
borvowing from International
agoncies.,

Comment:
Initiation of procedures With - completion
of one loan from Asian Development Bank for

Fisheries.

7.
Coordinate and provide

support Tor Asian Development |

lank team working with ADB.

Comment:
Advising ADB on utiljzation of skilled staff

accountant (CPA), commodity specialist and Rural
Bank expert. ADB is making good use of these
experts.

Install procedures to
efiect write-offs, comprémise
and adjustments of delinquent
dccounts.

Comment:
Detailed plan submitted to bank, FY 72, but
not yet adopted. Action expected FY 73.

7

9.
Install automated Data
System for statistical data.

Comment:
Balance sheet data beginning imputed on automated

data equipmeng hqﬁ% gﬁng July 1971, Expansion on
national level{ 3anddry 1972 to =& include branch
bank loan data. Monthly reports on loan activity
are issued as machine runms. :

10.

Coment:


http:730-11-1I,0-291.03

ALD 1020-25 (10-70) | PROJECT KO, PAR FOR PLRIOD: COUNTRY J PAR SERIAL NO,
PAGE 4 PAR 730-11-140-291.,03 | To: June 30, 1971y Vietnam 730~ 2~
L e IV. PROJECT PURPOSE

A. 1. Sratemant of purpose as currontly envisaged, 2. Same as in PROK? D vesS D NO

\
To develop an dnstitutional capability to provide credit..for priority
agicultural programs in sufficient amounts to influcnce the total credit
availability required for the development of the rural cconomy.

p. 1. Conditions which will oxist whon
abave purposo is achieved. 2. Evidanco to data of progress toward those conditions.
“hovice. Credit 1. $W 5.9 billion,was approved for 6 orsanizations.
for first 8 wonths in 1971 for purchase of rice and
1. A Credit instivetion with paddy, tea mill equipment and marketing grecen beans.
deroneteated capebility 'n proces-— VN 6.7 billion was loancd in 1970 of which 71;7
iy ecoaonically feasinwe develop- was for agricultural production.
send loane as indieated by a review The chiefl of the Tech Serv. Div. has an agric.ccon.
oi ity loan portiolio, c.g., graduate (B.S.)Australia , has just returned from
volune, tvpe, purpose, cte. special 3 month course sponsored by World Banl:.
Yoo A private mival bank system and| 2. Yeur No. Louns Amount
procuction credit cooperatives, 1965 30,000 SWN  2.58 million
Cinanced by ADB, deorraphically 1967 100,000 1.4 billion
Lb@ﬁuﬁd to provice short and medium 1968 67,704 4.6 billion
Ltlm credit to 500,000 farmers as 1969 89,405 4,6 billion
uvc1t ed by revicew of weekly and 1970 116,663 6.7 billion
nly reports of loan activity . 1971% 135,196 7.1 billion
and avings and deposits. * First 9 months figures
1970 Figures:
New Customers 49,806
Repeat Customers 66,245
Total: 116,051

V. PROGRANMING GO 4L

A, Statement of Programming Goal

To increase agricultural production to achieve self-sufficiency in
food conmodities and to increase exports of agricultural proaucts.

0. Will the achiovement of the project purpose make a significant coniribution to the programming goal, given the mognitude of the national
problem? Cite evidence,
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B. 1. Conditions which will exist when
above purpose is achieved,

J.0 A cvedit system able to mobilize
local resouvees Lo provide the major
source of all dnstitutional eredit.

copre, savings deposits
discounting loans
sitles of bonds

Increase meditm and long term credit
from 2000 to 30 of loanable volume.

a4

5. Adequate crcedit available for
priovity agricultural programs, ¢.g.,
fisheries, vice, sorpghun, Livestock

» t ’ ’
binanas, sugar cane and rubber,

Provide sufficient volume of institud
tional credit to influence the re-
duction of interest charges of non-
institutional credit

6.

A collection performance record in
excess of 95% loan recovery.

7.

2. Evidence to date of progress toward

these conditions.

I'ropress to Date

Savings and deposits increased {rom
VN$ 580 million, on Decewber 1970 to
VN$ 1.6 billion on Oétober 1, 1971,
Tnterest: rates_increased from range 3-4%
range 10-20% on Oct. 1, 1970,
Interest rates increased minimum rate to
127 on August 1, 1971,

3.

2.4 of loanable [funds for medium and
long term credit in 1970 - increased
to 4% in 1971 and projccted at 10% in
1972,

4’ .

5. . 1971 Programs
Agric. business VN3 4.200 million
Supervised crodit 350 "
Rice 300 "
Paci fication 700 "
Land Reform 400 "
Sorghun/bananas 750 "
I'ishing 700 "
Rice Marketing 1,000 "
Swine & 'aultry 600 "
Fishing ' 400 "
Total VNS 9,900 million
1971 requirements est. 20,000 "
6. ADB Loans Fst.Amt. %
. Required ADB
1968 4.6 billion
1969 4.6 billion
1970 6.7 billion 65 billion 4 %
1971 10.0 billion 80 billion 8 %
1974 45.0 billion 120 billion 37 %
7. Loan recovery achieved to date:
Total Amt. ' %
Loans Collections Collected
WN$ 6.7 billion . VN$ 5.0 billion 74 %
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