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6. 	 PROJ.CT 7,DATE LATEST PROP 8. DATE LATEST PIP 0. DATE PRIOR PAR 

DURATION: Began FY 	 - -I December 31, 1971 

10. 	U.S. a. Cumulative Obligaton b. Current FY Estimated c. Estimated Budget to completion 
FUNDING Thru Prior FY: $255,000 1 Budgst: $ 283,000L After Current FY: $ 11 100o 

11. 	 KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a. NAME 	 b.CONTRACT, PASA OR VOL. AG. NO. 

Agricultural Cooperative Develorrent International (ACDI) AID/CSD-2219 

Chinese Agriculture Technical Grm:up (C!Tt) 	 AID/430-2882 

(Funded under Project 730-11-199 363) 	 :1
 
I. NEW AC7IQONS PROPOSED AND REeUESTED AS A RESULT OF 7HIS UVALUATIO: 

A. 	 ACTION X) 0. LIST OF ACTIONS C. PROPOSED ACTION 

COMPLETION DATEUSA:D AIDW HOST 

Based on evidence presented herein there is :Indication 
that the purpose of the project i being achieved, the 
reorganization within the Ministry to combine tl'e Direc 
torates of Farmers Organizations and the Director of 
Cooperatives is a fact, a survey of thirty Farmer Asso 
ciation and Cooperatives (r's) provided basls for a 
firm footing to concentrate on ten selected pilot FO's, 
a management system for FO's has been designed and is 
being implemented, paid managers have been installed in 
eight of the ten, a fiancial repo.fLs system was deve 
loped and is working, training iaterlals were developed, 
training program is in progr sS, and the' change in 
attitude of Ministry ifficials about the role of the 
Directorate: from one of c'ontrol of farmers organizations 
to orie of support appearo is sincere. It J:a rect:unended 
that assistance to the Directorate of Farmers Organiza
tions and Cooperati ,'es continue. 

Acti-on: 

x x That the lission recommends funding the ACDI contract November 10, 1972 
fnr an 1g inth period beginning Decomber 31, 1972 
through June 30, 1974. However, tue project i8 to be 
evaluated again prior to September 30, 1973. 

J. B. Davis, ADFA 
W. S. Lefes, EVAL 	 / . 

0. REPLANNING REQUIRES 	 . ODATIZ OF MISSION REVIEW 

REVISED OR NEW: D---,oo [],PIP E' PRO AC-],.,O, rLptoic [EPJotPT November 10, 1972 
PROJECT MANAGCR: TYP D NAME, 5IGNED INITI ALS AND DATE JMISSION DIRECTOR: TYPED NAME. SIGNED INITIALS AND DATE 

nl..,Ernest Nesius, Assistant Dir Econ/Agri ohn R. Mossier, . 
: 	 ~~~Spt.. /"I; 



AID 1020-25 (10-70) PROJECT NO. -PAR FOR PERIOD: COUNTRy PAR SERIAL NO. 
7 3 0PAGE 2PAR 	 1 4 0291021TO Jan 72-*Oct 72 1 Vietnam 730 73 023 

II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 
A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PL.AN C.IMPORTA1CE FOR AC-IIEVtl 

CONTRACTOR, PAR'ICI PATING AGENCY OR VOLUNTARY 
UNSAIIS-
FACTORY SA7'SFACTORY 

OUT-
STANDING 

PROJECT PURPVSE 
LOW MLNIIU 

(X) 
HIGH 

AGENCY 
1 2 3 4 5 5 7 1 4 i 

IAgricultural Cooperative Development
International (ACDI) 

Chinese Agriculture Technical
2 Group (CATG) 

-- __ X 

3._ 

Comment on key factors determining rating
1. Contractor's understanding of project purpose and his participation in developing
10 pilot organization was excellent. Progress made or in planning stage to accomplish

output targets under A and B. 1, 2, 10, 11, 12, 14 and 16 by contractor is considered
oatstanding. Management and utilization of staff excellent, performance in Initiating
project and involving local officials is superior. Preparation of teaching and training
materials excellent. (See output 117) 2. On-site and day to day advice to pilot FOs
 
excellent. Knowledge of the culture, crops and business practicgs 
is excellent. Its

performance in helping on-site application of business practices taught at Training

Center is superior. Its help to FO managers in preparing annual business plans is
 
excellent.
 

4. PARTICIP N T TRAINING 

Corpn,nt or)k[y factors determining rating
F,,ur cand:idates selected for US training; one withdrew from English training and one
became ill. Two (2) qualified in English and departed for six-month course at University
()f Wisconsin. Twelve participants prograEled in FY 73 for training in Taiwan and Korea
for 6 mos. and two to US for 6 weeks. New nominations requested from officers in TC,
DFOC, Pilot Farmers Organizations, CFA and NFAC.
 

5. C,)MMODITIES 	 ,!, = 

Comment on key factors dotorming rat in,
Commodities (audio visualaid3)arrived, operation and maintenance, manuals translated 
4nto ietnamese language; training course in maintenance and operation scheduled for

late FY 73 for 2 maintenance personnel. (See outputs A.5) 

6. COOPERATING X 
X 	 . 

XCOUNTRY b. 11 

b. OTH; , X 

11t foctor,Conr . nIr_,oy d,'terminrinq rot. ag 

a. 	Personnel:
 
Continuity in project leadership and counterpart acceptance of project purpose is 

Su erior.
 
G N is weak in its pay and allowance schedules and its ability to atiract and hold
 

technically qualified staff.
 
b. 	 Other : 

GVYi di ffusing results of the project throughout the farmers organization system.
They are providing support and leadership to those organizations that have some degree
of 	predictable success. 
 DFOC officers make frequent visits to farmers organizations

and coops to offer assistance and counsel.
 

7. OTHER DONORS NA on O'e Donorsi 

(See 	 Next Page for Car, mens on Other Donors) 2 
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III. 
A. QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS 

1. Trained staff assigned to 
each of 10 pilot and otherFOs. Trainin course at TC 

for( nagers). 

KEY OUTPUT INDICATORS AND TARGETS 

TARGETS (Perceltage/Rate/Amount)CUMU-_LATIVE CURRENT FY yA 

PRIOR FY TO DATE TO N- F F_ 
PLANNED - 0 

ACTUALPERF 

ANCE " . 

END OF 

PROJECT 

10 

" 

2. Trained staff assigned to 
each of 10 pilot and otherFs. Training course at TIC 
for (bookkeepers, 4 weeks). 

REPLANNED 

PLANNED 

ACTUAL 

ANCE 

,. 

- 0 40 

. -. 

50 

REPLANNED 

2. Trained Boards of Directac 
members (at least 3 per orga-
nization). Pilot and other 
Training at TC, 1 week course. 

PLANNED 

A 

PERFORM-ACTUAL 

ANCE _,____ 

REPLANNED 

I 

?< 

' 
30 120 

4') *,s , 

:'t . 

... p 

150 

, 

_____,_ 

4. Officials and trained pro 
fessional staff provides ob-
,<'ervatin training in the U.S. 
and third country. 

PLANNED 

ACTUALPE R FO R M- 

ANCE-
REPLANNED 

-

-

_14_1__28 

, 

" 

14 

. 

14 

, . . " . " . "" i " 

5. Trained audio-visual 
staff for TC. One week 
formal on-the-job training. 

PLANNED 

ACTUAL 
PERFORM-.ANCE 

-

97,: 
. 

2 
( 

,. 
, 

3 

,:.:* 

S 

REPLANNED 

6. Trained GVN and private 
individuals in principles of 
evaluation. 

PLANNED 

ACTUAL
PERFORM-
ANCE 

-

~' 

10 

W, 
1 * 

10 

/ 

20 

REPLANNED : " " 

PLANNED 

ACTUAL 
PERFORM-
ANCE 

.4. 

* 

,. 
. • , - '', 

. -

REPLANNED . . . ..... 

PLANNED 3 
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Be. 	 QUALITATIVE E 
-______..... 

FOR .AJOR GUTPYrS 

1. Completed re-organi-ation of t03 DFD and 
 1.0 r rganfzation tVlczanted end
DOC into single Directorate. Key indlctora currztly in effbect at Salon level.
to reorganization succecs are: 
 Uparaticnal proctcdwo for hcadinartern 

currcmt1y bci , pr ared by l1niotry.a. 	Elimination duplicatior, of fonctioro IoplczzntInj ec=zto-. to re-organize atb. 	 Efficient utilization of available province lvel pcaji3,approval by the manpower. 
 Prim 14iniator. E£tirmad iate of Issue c. 	Unified objectives and goale. Wc~hor 1, 1972.
 
d. 	More efficient uanagement syste


and communications. 
 1.1 Oparaticn-le pr erco to carry oute. 	A system of evaluation...consiten provinicno of dzocr t:l1 ha prepared by
and 	equitable in uieasurli progress, Winiatry of Arjricilzti= foll-4rng issuance 

of dec=~. Dia-cacaioz regarding provi
siono of Iop1ccntivz1 dcrcaa currently 
undcartzy tith DM7C ote ff. 

2. 	 REstructured the. DFO 2.0 New reorganization ciarto developedind 	DOC along fundtional lines, and base&. and 	presented to h1inlory for approval
on a system of line and staff reoponsibili- along tith draft for a am lav 	coveringties and authority. Key indicators will be: 
 regulation ane dutleo of the FOe. Imple
menting re-gulatiew to dzeree care prepara. 	Functions defined with appropriate ed by 14lniotry of Agriclture staff withstaff assignments. frequont copzultation3 with contract staff.

b. 	Authority and responsibilities more
 
clearly defined. 
 2.1 thilo fortl d,3crco is pending approvalc. Actions.indichting service to defaeto reorganliation hao taken place.organizations rather than control. 
 Saigon Dircetorate havo erged functions. 

Implementation undar umy to affect changes
in the field organizational structure. 

2.2 DFOC official travel to field about
 
two days per u , up from rare annual 
visits 2 yearo ago. Initial interviow 
with FOe Is for data collection. Analyses 
Is rode and G2scucaed tith FO leadership. 
MW providza liaison with other agency's
of GYN. IractQx of -D)f.M7dltbrvenpd with 
tobacco..mon6ooY-(M beha f Thap Chain coopandiM~rvd.selir.g contracts for its
 
members.
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B. 	 QUALITATIVE INDICATORS 
MY. 


FOR Mon
JOITMiS 

3. 	 Reorganizationprovincial servie of DYO and D33oM-M3 to confbm to ro-
organization of th:3 Dirceoratolo office. 

Indicators wlln be: 

a. 	 Combined provi=ial offices. 
.	 Unify efforts tonrd rneting 

overall goals and objective3. 
c. 	 Eventually unify aecmnting and 

reporting pystezz. 
d. 	 Hore efficient cmicatio3. 
e. 	 Unified manage znt ayotci. 
f. 	 Closer cooleration at all levels. 

4.0 wTheestablish-ent of a coor-
dinating coumittee to assist in guiding the 
pilot organizations. Co~mittee comprioed of 
GVN and non-goverrintal parsonn2l. 

5. 	 Recommended that initially the cozittca 
evaluate business plans and credit worthine 

6. 	 Established systemfrthe 
(!ormnjttee to evaluate prcgress of thd pilot 
organizations; to assist in Isolating 
problems based on factual data. 

i. 	 servicea to D/!m on con. Co~iittee has 
cot three tl= to ov',aluto and advise on 
three pilot op-ritonl plans and make 
,.-conmdatlons on loon applications. LoanG 
obtainsd as a result of tconIttee reoxmenda
tion to prepare realistic financial plans for 
bank review. 

6.0 This is a anc concept for DIOC that ij
being accomplished thrau3h introduction of 
basic manageme t co=trolo, ouch as: measure
ment of sales vokuof return 
return on Investent.. .ony 
ments to begin with Ineludiar 
ment methods and ougeatlo 
see definitive results. 

on sales and 
the basic minsure

ccpital drvelop
. Too early to 

C730_1 ' - -- No. 
Victini73-3-2 

-.-. 	 -Ye 

I____________ 

3.0 A thrco-dy coc=&- t-aoth-	 prop~d rcorC,7ainaton held to explainand hou it will 
affict ti3 flold terries offcoa and branch 
chIo, Hold 4ug. 109 U, alA 12. Urnateen 
aerviceo chiofo, 29 brmaoc ehloob and 0 provinco field porca=31 aftcazd. There is 
now field follouQp by tho B 
1l above ti formaizo tkoco 

3.1 &crco to rcorgniz and 

COC.(DocrWOin 
procedures.) 

consolidate 
FA 	 and Goop offlcc3 at provinc levJL is 'W" 
office of the Prim lnintor for app.vnl.
Iscno In pr~tc3 abazl Eccciber 1, 1972. 
Currcnt coti=tca =t th-t this ccheiule 
tll be, odhorad to. 

4.0 Vsrand N4M9/ =1/'HCD. of /10/72, 
ettabl ohed the ccrittco. 

5.0 Conittco hzn orgnicad and prouides 
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- iiM. iKoLY~o 
QUALUiA a E INDI.AT. 
FOR MJOR OuTPUTS 

7. Course and syllabi for managero, book-
keepers, and members of Board of Directors 
in business and LanagemeE.t practices. 

8. (h-the-job training at FOS for 
operationn.1 personnel and members. 

9. Eight trained instructora assigned to 
TC 	to teach business related courses to

.arw,,laent and operational personnel, 

10. Trained Vietpamese in survey techniques 
to complete initial phase of prqject, i.e.,
 
survey and selection of 
pilot farmers
 
organizations.
 

11. Completed survey of about 30 FOs as 
iicans for selecting I0 pilot fOs. 

12. 	Established salary incientive program for
r.iamnaeirs. Director of FOs to issue policy
decision, 


Mirnty FA S r1o.Vietnam 730-73.023 
iu~i' 

..
 

7.0 Sy"lbi for muger'a course approved
and In uce at WO. Fifty hours of course 
material used uith a cource held Aug. I 
o
 
Sept. 1, 1972. Couirce material prepared 
includca:
 

a. 	 Developed, tm=1nfte and used: "Basic 
FO h"angemont 123=1" - 102 pages.

b. 	 Prepareid for future uso: "Basic
 
Fin _.ci o1 	 - 14 pga.Cnaagc-" Part I -c. Prepared for ftura tica: "Financial 

-egn - Port RE - 3" pgs.d. 	 ACM hao, in additleoa prepared an 
"Advanced Cc rotive 1anagemant 
tbinuril" - 93 pga. 

8.0 Five CVA 'in~ rc asigned to Farmers 
Aosociattm zo&dfreety witb Boards of 
Directors and FO officers. CY 	72 business
activity plaits cz=1eted for 10 pilot

organization ,d in operation. 
 Mw working
on CY 73 plmm. -Ibero of CAWT1 fomu 
efforts specificol on developing woik 
plans for pilot M0!. 

9.0 Four Saigon Univeroity graduates ,and

3 BAC I gradistes asoig-ad as inatructors
 
to 	the TC are underwgoinj orientation through 
rotating assignmouto in the 'FOGand TC,

particip3ting in f'"rat management school,
 
as tudontes. Three 
are presently on member
ship developnt worn in provinces and four

attending the tm 
 ag3aat institute. 

10.0 Action completed. 

11.0 Action completed. 

12.0 Recommiendtions for development of 	an
incentive ealarl eystem were made but not 
implemented as yet. There i an apparent

reLtctance on part of 	some officials tosupport an incentive system although they 

6
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OR_'AJOR OUWPWrs_ 

12. 0 (Cen-ti3nucd) 

maialn thrcr to z "o' icial' objection.
The SC-21"i of c.z:ui_ vi .a-vio non-pilot 
POs may be an impediment. There are caseswhere coapo are PZy1iE3 up to W4 40,0 00/o.
far uoll traind mamgaro. 

13. Established policy to permit the IC or 13.0 Acc1pYcd, In Vz lple. PolicyDFOC to recruit ad train potential deciadea zaquirod by Muarotry.
rinagerS for FOs. 

14. Adoption of policy by DFOC 14.0 Bight of 1.0 pilot oreanivztiona nowto discourage day-to-day maongement role by have mnnagoro (Icrci=cco of 6). Current RODPla.bers of Boards of Directcjs (P/OD) of FOs. course strecses divicaon of responsibility 
and caparaticn of function ao regards
wannsZeent cAz '.ora of the Board.
 

L5. Established procedures for Dir. FO, WAC 1.0 
 locod= ded procedurea for D/DTO F0O,and CFA field staffs to provide regular ITAC and CFA field staffs to provide regularliaison with FOe. 
 Uaion uith Os. D/DT0 and Dir. Con-ral 
have propxy-d vocvlgmsnt of PD Cadre to each 
[O. RD insitry h3c mnt yet acted. Travel 
funds inadequate. 

16. Established format to DM for FO 16.0 A amplified f£rmt developed requiringreporting requirements, such infoit fon as: gross sales/project, 
cost, administration peu:isae and nwt sales.
This report is noti required of 10 pilot ros
and 27 ne-pllot FOs toi a semi-annual basis.
One raport prepared to date. 

17. Established pollcy to require minimum 17.0 Rfcccmndation made and accetrea inof 2W%capitalization of all new organiza- principle. Aimlyois of 10 pilot organizations through capital share participation tions Indicates that equiTy is for too 1.vby manbers. a proportion of total torth. The Directorate 
Is currently ditecuoia a means of increaslng 
capital rettion ulth sO.

X)TE: The most recenly fomed Goop has abcut 
2&% share participation. 

17.1. Thre is little hope of increaasng
equity mong estalished orgunIzations.
lcieased equity is now expected through

capital accumulation of the FOs. 

7
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FOR MAJOR OTPUTS 

18. Board of Diroctors for existing F,'
established policy 'co inrease capttal
retention. 

19. Procedures =nd guidelines prepared
for unifmmi audit, accounting and 

reporting system 
 for use by DFOC, FA*
and Coops. 

20. Prepared and published sc In-house
cocmunications organ with distribution to
seloctod FOs and Hinistry personnl. 

18.0 A opocific pollcy for incroasing
capital rtentinn has not bem dovised au 
yet. This io lorgely a training objective
and Io bolrn atrecoad in current training
and in conoultatioo. &c End of Prrject
Condition 14!sor f ar (4) for dcetoils of
 
legal retulrcwntt.
 

19.0 An ad twc co lttce s appointed by
the Director of FOo to revive and simplify
the current oceounting and rope-ting system.
The Cormai lucludea: rqposentatives of 
DFOC accounting =ffD Gsnll Ngr of 1bt'l
Union of Rml r1ectric Cooperatives,
Accounting Advi wr of ACDOR, and a representa
tive of CLL.(E!)E: AZDZ Accounting
Advisor's contract tenminoted on June 1,,'72.) 
20.0 First volmine of n-zlotter publiahed
July 27, 1972, by Centra1 Farmers Aasocia
tion, on bl-eeil1y basis. The publication 
iacludes: IaTort levels of cormzioditios,
provincial location and cmounrt of suppliea,
re-affirmation of procedures, notification
of meetings, listing of debts and iJividual 
organization notes. 

8
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A. 1. s'AfLt N 0" PURPOS 2. SA ASINF, 2P aR- ,--------

AS CURRENTLY ENVISAGED 
 X Yes No 

To establish the maingemcrt and econ=ic viability of a select group of Farmer 
Organizations. 

B3. 1. Conditions which will exiset when 2. Evidence to date of progre~a toward
 
above purpose is achieved. those coditiow.
 

1. The Training Center (TC) adequately r.ofecd and providivg cimpntent skills in planning,,
i:fmagement, coimunications and mmbor ralations to lie rmnagaro, mcmbero of Boards of
 
Directors and operational staff for pilot Farmers Organiza:ions and others.
 

NO0TE: The Training Center, previously caled the Cooparative Rosarch Training Center
(CRTC) formerly under Director General of Agriculture is currently under the -'sponsibility
of the office of the Secretary General of Agriculture. This change ia formalized in a
decree. The maintenance of its physical fatilitis therfbore,- is no longer within the
 
purview of this project.
 

PLrress to Datc 

1.0 Director ofTrainim 

Under his leadership the trairing center reviewed, revised and published the Basic 
Faliiners Oranizations manual.
 

Translated 90 pages of manual in Vietnamese, rewrote about 6( of original draft and
TC nas .eproduced it for use in training course. TC admuiiotration and professional staff 
on coxmittee required a minimiun of outside assistance. 

Ad.:inistratiou of TC facilities much improved. Plunbii)g and swerage facilitiqs
fair ,oriing order, grounrs show syGalvwrtic care and buillings rre in ci; pco,,.i state 

in 
of 

repair and maintenance. 

The accourting cfficiency of the center was signlficanly Imprmved with th, assign
,iient of a competent accountant, bfi'iness manager'and adminTst!-ator. -The Ministry
apparently realized the"impoitanceof this functiohAiid selectei trained staff for the job.
 

The:' has been a history of clmngir directors for the center since its inception
in 1959. 

The incumbent has been on the job since FebruaLy 10, 1972. Six othir 11irectors 
have served since July 1959. 

1. Mr. Nsuyen Manh Tu - from 25-7-59 to 26-6-68. 
9. '4r. Nguyen Van Vuorg - from 26-6-68 to 27-2-69. 
3. r. Njo Van Quyen - from 22-12-70 to 25-5-71 (Acting).
4. Mi-. Tran Viet Yen - froi 27-3-69 to 22-12-70 (Acting).
5. Mr. N;;uyen qz-,i Dinh - from 25-5-71 to 24-1-72. 
b. Mr. Can Quan - fiom 25-1-72 to 1-10-72. 
7. 	Mr. Tran Van Wi - fron 2-10-72 to current (Deputy Sec. Gen. of Agric.)


9
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.' "1. IV. PnjCConditions which wilW t Men 
above purMoce is ac'deved. 

PURPE 
T. EvIdence to dtoe of progress

thom conditions. 
oward 

1.1 TraiinRgCpabi__i_ 
Director of Training

Xncumbent/is trained n2co gst uih c'-i1l co a _ z. rcJorhedr 
school course from 12 uecho to 4 wecco. He preparco and Ild1ao training b gete
istrative and personn3l matters for the Center. Ho cupervIcoo fivnl translations and 

nngment 
admin

revisions of course matter from English to Vietnica. Via Chief Iwo developed trainingcourse test form which was revised from 4-dqy test to two-hour to t. Whe revised test form 
was first used in the course from Auguot lot to 26th. The results uill be evaluated to 
provide guidance regarding course changes. 

1.2 Research and Development 

The responsibilities of this pwsitios Include general lIbrary and information
collection functions. The major thrust of the job is to provitd information of general
relevance to the training course, translation,, etc. 

7he incumbent is not qumlified for the job, consequently the job is not being done.The rUni't j plans to reassign the Incumbent by December 1972. A replacement statff member
has not been selected as yet, however, the Ministry said it would provide a replacement. 

1.3 Teachin Staff 

Current, 4 graduates at 4-year university level and 3 at vhe BAC 11 level hold 
teaching positions at the Center. 

None of the 7 has had prior teachitk eperience or farm mnagemeant backgroundn. The 
instructors were enrolled in the first basc mrnagemant cource at the Canter. 

Generally, the instruction staff is untested as yet under clas ro.-m conditions, as 
inStructor. 

1.4l Reproduction Services Capajl 

The center is equfnpWd with two memographs, tape recorders, overhead projectors,
public address syste, and typewriters. The unit is capable of producing "irtually all
of the teaching raterials and training aids requir4d in carding out its educational programs. It does not have the capability to produce Ttard cover bound materials, however, 
as th'1 is the pervue of the cenrzal GVU printing Eacilty. 

The tinistry assigned a well qualified technician for the oudio visual center,
October 1972. lie has had electronics training and experience. One of his first tasks 
was the successful repair of a tape recorder. 

10
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& . Conitions 'yhiRcl =wU exi when 2oEvdnce to date ZZ-pNi oa tad
 

above purpose is achieved. 
 theco condition. 

2. Established up to 10 viable de ration faimer oeg nizaticnm located in various pets
of the country engaged in economic aupply/marketirng activities for its mebors. 

Indicators:
 

a. Mbership grmith trends (active membership) 
b. Capital grwth trends 
c. Sales volume trends 
d. Savings anr incomra di-trbLtion profile 

2.0 W1hile the "%ilot," organizatilonalhve sene clwracteri sico in comon.. each operationvaries in manag-muen capability, slzo, loality, typo of buslnesn. and other variables,
making comparisons between thm difficult. flcwmver, as a traitlnn tool and to get

orgaization leadership to thin: in 
 buzineso temss, It io importont to beln to develop,
and use, certain types of inforeation for aismyaes. CtZainuy beoter jch can be donea 

as ii.proved data becomes available und uniform accounting and m.parting GGstem are
 
developed.
 

A:ly:es, such as theses, w.1 asasls tha form olcation lead= hip to recognize
t1e iuporta,.kce of financial managanent avnAw;s and Ito value in manag-lr and guidingorganizations to more effective and officlant operalions auid improved plamng.. 

The following anarlysis and ratios are used in the declion-ma=Ing process and in

providing guidance to the farmer orgvnizaI'ops
 

These analyses deal, anost entirely wWth basic oporatisTg sntnmanto (profit aaid loss),
condosed, and the Statcnent of Financial Condition (ba.1,x.- shot), condesed. 

The balance sheet reflects the ways in which capital Ine boon usvd er its source atn;iv; i poiz.t in time. The operating stat-craent measuro tie reoults of operations over a
 
st'i;:cd pe.r,-iod of time.
 

17ize to tho unevep definition of cucirt wsecZ and current liabilities, analysis of 
2L'.e wol"iu' capitall situlton i.. nu. cowve:-.. Additional work is required to develop

uri-i"or;i definitions and valuations within tiho accounting system. 

:.re are many conclusions and observations wThb.ch covd be drmai from, the tables in
Appendil, 1. Due to the fact that much of tho da-:Z" 'o2ng obtoined for the first timeaud, due to the lack of unifonmity in accouLting anl 'erortin4,, further onalysis may be 
coutcr-productiv, at this time. 

It is acnowledged that ratios are neither a manmement cure-all nor a substitute forj udgctient on the part of ranagement. Ratios, when properly used, howover, can assist in
IiaUnagm-nt dec-i 'ion-making and plannlng. 

I/
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6'0 (Continued) 

e ityi show a wid.- <A variation in gressTsbleX ft. ngInfoas wuc eVaveAs apparent,.,rPeanings Iti paet owvert -that the cooperguVes8 (Pilots). asl 
a lower cost of goods ratio as compaed with' the F . C ighler the Ioperating pnoh . 

La a group have 
ratios favor the FA 

are not 
. Scme of the operatingexpene for the IFA is aldiue d by, the GYN.dgures presently available to showen ctly hcN Much. PNgrdlss of t
 

margins beforeoperations
, , Tabo 62DM-. indicate that Us either buy) at higher prices o selIs aclebersv.eltilmi ey aiat lowerprices than might be necesary or wise, Realistic, purchasing and picing -poules need to 
be established. If Th.P Ccb 1971 (loss) i amitted the cooperatives are much strongerIn this regard. NMo :T p Cha operated during 1971 without a minager, with predictableresults. 

Table A and Table 8 show that the nmountof capital devl.p.ent Is' limited although
the profit perene Is, Pretty fair., W8ys must be, fould to isceme the volume of Bales
while maintairgat rofit percentage of B-1eL These o gnizatoae would theni be ableto develop the equity capital necesary for financial strength and teblity. 

C11 have 
(equis int" ranizattow. ,(In some Cases nvestment i equal toAhe cost 

Table du D and E show that members a very smal iwestent sare Irncapital 
per mmber s

of a bowl 'ofChinese soup.) The cooperatives have a much higher mber equity than the A l 

Work -in membership development and education maust become an Integral, part of the
 
management plan. The orgarnization must develop loyalty amog the memberse assuming the

organization c&in justify that lcalty by producing benefits. The area of membership
developmnent i,basis and appears to heve been neglected, 

Ratios showing return on equity (Tables C, D ad E), appesr to be high due to low.equity capital Additionally, return on fixed assets Is extremely high. Since we do not 
yet have a clear picture of just how the orgonizatioss evaluate fixed assets but do note
the lack of uniformity, it would be unwise to draw conclusions at this tim.
 

Tables C, D and E also show that current assets areqi .-ropoa 
 of total
assets, and tnat curet-laii.19.,~ =glK a~
 
-iabfiities.SUch.ret.i PuifhIare not necessariv d. I howlerte 
 ti r .is due to high'short-term borrowinge or, to high Inventories due to low turnover, It io 

bad. At this point It appears the organizations need asaistance in developing longer- *range projects making greater '-use of reasonable longj-term debt with a "pay-back" over5years or so. The high interest charges make It difficult to operate with short-tem 
money, but sound long-temu loans with lower interest could Increr.ie the returns on total
investment. 

Table E shows tho annual purchased per active meber Is approximately 2(% higheor forScooperatives than for the FAs.. More Important, however,, are statistics whichi ndicate
 
that, 1/3 of the members did not patronize the organizntij,4 at all. Itis rthe job of
Vmanagement to. determine tho reason for this deficiecW and develop -the patronage.
Increased sales volum~e, as has been noted, Is badly needed., ,, 

12
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/ ', - .. io as 	 *e r 	 .*,eapcrue 	 i -eLto ber and , theee -
2. 0 	~(Continued) 

Net 	worth capital (equity) is most important for It is the fo tion of risk 

In bu s i ness. Foun d t i on c pt l t bb 	 t d e b p t cela nie 
di Bsupplement . not as a sutitute. Theo e and/or sales is 	

cost of debt capital bsi- on returnopresent too 	high to develop equity' whaMsof debt capital is used. 	 proportion
S 	 caital depes uproanonnortIncrease 	 poincreased3. Acapaillthmember equity must be developed through member 	 uember equity.-ttin te £cptal mrotide 	 educatondeveoped only,to¥ pudpose of beognefasdi,a 0 	 - !|and 	 planned retention of earnings. This can only happen if aProgram can be developed 	 planned membrship developmentforim based on integrityroeie f F of operationnt wohp and the production of tangiblebenefits which 	 ldeedaccrue to the member and
benefit of purchasing and marketing 

the members' clear understanding of the potential
in concert. 

3. 	 A capablety within the iC to provide supportaiting,, chartering, training, extension, publicity,
services to FAaand 000k%. such as:business abd financagl analyses andrecommendations for 	iprovement for FA and Coops. 

3. 0 Reorgnization of 
not 	yet be 

WO has been accomplished In practice,, ven houghissued. 	 the decree hast teorganization Is alo mtional liae, Ui
combines the staffs of DFO and DC into ation is 	 sigle unit.to move from concept of"control" over FOs to one 

One ofstated purpo of reorg iof'"support".f 

A comparison of organizationaland 	 Director of Cooperatives charts for the Directorst Of ramersindicates the changes contemplated in the Orgazations
Pending the Prime Mitnister's approval.	 nem decree currently 

3.1 Of several important skinls needed by officials of DFF1C those regardingof financial and business data 	 the analysesare the most Important,'
 
The contractor Is Introducing, albiot on a lUnited\'calep 
Skills training in financial
analysis for the benefit of the Pilot Group Guidance Ccoi~ttee.
 
These new 
skills are related to a working kuarledge o it\ 
,3. 	 Profit Relationesips


1) Net profit to sales ratio 
-ovezsll efficiency.2) Expense to sales ratio - Operating efficency.
31Gross margir, to sale ratio 
-are sales prcductive.
4 Direct selling expkihlRe to gales .- are they justified.
 
b. 	 Capital Relationships..


1) Borrowed capitalto net worth. who oe.
2) Current assets 
to Current Liabilties - borrowing capacity3) 	 Sales to not working capital. 

13~ 
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-aT. E - - v ----- o o '~erogreass../____..bove achieved. these candtions. 	 ,purpose is 

3.1 (Conti-,,led) 

c. 	 terchandioe Relationhipo
 
1 Inventoxy tuozurmer - efftcfancy


Inventory to net tio hr.ng capital - too much or too little 
3.2 To date insufficie-et n h!i i b sai given to thi8 pbase of the pxoject. Up unt'lIthe 	last six to eight m3ntho llV incuixy :,' ,;e%;zce not sufftcient y inteested or motivatedto concern themselves vAih these skillc. -;:,ZC otaff cu-rentZy appearo receptive to learningthese skills and possess the acadozmiect~ d for it. It wiU. roquiro another year to

firmly internal1ize Vic; 
 yfoicel pxcithin thie V2FOC leadorchip. 

For 	Dnrecto. (if 0_2ddatCoo 

Director/Deputv Director Co (Put line departeit)encrlan1.e,.t Bureau tYr -gczent2: apr.,) (Support) 

(i) Organization Se.vic,2
 
- Legal ;.r:¢a
 
- Organiza Ic.,
a
 
- Accounting Burowi
 

(-t) ' si 'sBuj.ne 

( l )4 Credit ce,.i~rc.

( . , X...V:~C~ ~ra
 

- Coordinme ot.on " Contyol eureau 

Farmers Organzatlon3 aV' C,.p, lmve d_:'ct caindzo' line to Deputy irector. 
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1. .	 -Conditionsw-hLch wil exist when ".- o...... ....... 
above purpose is achieved. ,hoa co.,dtivc_ __ 

3.1 	 (Continued) 

Direz.tor of Sooperativeo 	 Dircetorato of Famoro Or:miannlons 

(1) 	 Director/Deputy Director 	 (1) Directer/f)puty Dirotor 
(i) 	 Booktkeeping Blureau (i) 	 Or antanti sarvice(it) 	 Rice Coop Service Lsl nuPax 

Organizatliona Bureau c-t=zk £ :u 
Technical Bureau Agrl-cv a Bureau 

Coops 
 (ti) Caordi tmtle Service 
Agricultura Sarvlce Cc dnion [ureau
Forestr Lvotkt Service Dkeopi3 Bureau 

(iv) 	Fisheries Coops (iv) Dueiao Service 
ContLcD1-a Fish Coope Credit Bureau 
Sea Fish Cocpe Buinesn cureau 

(v) 	 Nonlgric Coops
 
Industry Coope 
 (2) 	The Fam-oro Oranization Branch
Cont-mmer Coops 	 Chief d irepor'ed ctly to the 
Misc. Ccopc Deputy Dir~a.cxor. Other eub(vi) Supply Service 	 ordinate hkvoa dcrn to the 
Mktg B Ireau village Famr,.v tizociations 
Supply Bweau reported thvujh c,,claim of 

(vii) Admin. Bureau 
 comnand 	 to the Dspsty Director. 
(viii) 	Prov/lnter P~v.
 

Crop Service
 

3.3 	 The reorganizati-an of the Directorate of Farmers Organizations and Cooperatives
(fon.c i.y the Directora'e of Farmarex' Organizations ard the Directorate of Cooperatives)
is significant for the following recsons: 

1. Merges two D-i2ectcoates having uirilar and, in some 	casea, identical
responsibili-Ies into a single directorate under 	the direction of a
 
single deputy. 

2. Minimizes conflicts beawen two stsffs doing similar but sometimes 
competing work.
 

3. Alls the Directorate to make batter use of uvnllabl., technical talent 
as bureau chiefs (401W fewer bureaus).
 

4. Provides optimum use of that always scarce comodity, leadership, in top
positions (as Service Chiefs).
 

15 
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13. 1. Whe 2. EvIdence to date of progress toardabove purpose is achieved. these conditona. 

3.3 (Continued) 

5. Organization mirrors the major division of uork and reopensuillties
of the Directorate. 

6. Provides opportunity to improve acceacabilily ctt time lags and pinpoint
responsibilities.
 

7. Provides rmodel for merging and reorgcaizirZ the coop erviceas and FObranches at the provincial and inter-provincial levels. 
4. Substantial source capital necessary to e tablich and expad. o provided by membershare participation of at least 2M of total capital requiremonts. 

Indicators:
 
Initial share subscription
 
Capital retention
 

4,.0 Less than 1% of capital for pilot organizations initial memberfrom share
participation. 

It appears unlikely that existing organizations will frcea members to increase theirtacuber participation. 

The latest Coop formed, An Trac, Ba Xuyen Province,DFOC officials ias over 25% share participation.use substantial share participation as one of t eir criteria in approvingnow charters. 

4.1 The current law requires an entranco fee of M$ 10 per members, annalper meber and nominal value of each is 
fee Is VH$ 20

share fixed at VU$per ,cwuber not to exceed 100 wit a limitation of shares5%of total number of shares issued.
 

The current 
law also provides for the establilmimemandatory legal reserve of 1% 
of rServeas In addition to theof net profit. flo'ever, aiW inreraceissuance of now of capital orshares by incorporation of reserve funds Is forbidden. 

5. Improved communications between DYOC, central organizatlao, e, AR1 and otheragencies of the GVN. 

S.0 Communictions and liaison improved at the higher levels of M)OC.
cai.-ried Discussions are
out on a regular basis with officers of CM DOC officials um travel to thefield to visit individual associations
This a-d1 coops about two days a week theapplies to the on average.ton management officials Including the service chiefs.contrast to virtually no travel heretofore. Substance of visita now 

This is in 
')ttetl where follows a prescribedcentral government officials make Inquii es about the business aspects ofL-he organiLations being visited. 16 
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B. 1. Co dtiorm ttaich w it UXGI ?n 24Edk-neabove Ijps at of Progress towaria chiovod. - these coteon5.1 In a opcific case,
organization tno doing 

the Ti p Chan Tobneco Coop, MEC officico noting, that thevory littlo Ioinoco andrecomndationo: "-o lcaing c y1) Ae-niched tha bowrd of d-clo 
rZ: th- follotiIng

2) Required them to prepara to bam aanncnual busineov pinm 
bmimoo mmger,

branch bank to provido a loan 3) ntcw'cdod vith tho ADB and Itsto the ccop oftor It j:*xrotrand plan of uorh, and 4) Inteimdod utth tho tobzcco 
d thmt it had a mngor

of considering the coop a Mqrp . camn .Capiadtice
business basis with 

reoldnl aupjlir of tobacco. t thio Placid tho coopa reeui on aIto obligationcertain quality 
for to Oupply tobacco of aon a tmlzy boafI. 

A. Sta temnt of 'o g Goal.To increase agricultural production officlcM achiovowith favorable econoric advantage, curplu prowctien in coaoditiesand etuitably distributed bmr Iace uIth expansionin exports of agriculture comaodties. 
B. of the project purpooo C2!m 

Will the achievzent 
a g1 cot i ton to the n goal ,h Itud of the blem?The p mon Cito ovidene.Len pilot organizations have a present membrshiconsidered active, patronized organiaio of about 18, 000, 0 -_which-13,000tleast once arein pd't 2 months.CY 1970 taleo Volu,-ze t= V1UI07mf.6 millionCY 1971 Sales Voluze VN*V143.0 milleCY 1972 Sales Voltme first oi 1iio=ntha VN0159.4 tjilion (bscd on Jo,mnry 1972
June 1972 data) Projected S,oo for CY 1972 VU0840.0 millio.Agricultural economic dlvelopirr requires officiercyagricultural producto sufficient cupply 
in production aWd dictribution ofand Idnd to providacosts. in addition, the incomg to fa.t.ero 

an a&,maito dIcT at reasonableStability, should incrteeoa corner store o:. a and be chitably distributed.progressive and davoloping courycolde,I -istiicture of competitive dem=d and inand democraticall.y controlled isitu~~couni r! vs, it has been proven umny times In devlointhat fa.uuaro' are ituportant to stability and developiet 
ooociatienm, and cooparatives (FO'e) 

Develolent of an effective structure of lP'n in Vietnam h retofore can ba characterizedas a near failure. Kzc'idevelopnent. how-ever, of the effort by MIM~Uthe desired oucceoo and GVN In prier Ycarsts not forthcomaing. 1=-, gone into theiray U" Ctract(r nd ADFA After a cairo.Sl surveyin 1970 of tL-c musedIngredient fiilunos It mamost lacking mae Ma found that the single,een-,In uoreor specific terms,skills of management, iliefficlency, ineffectiveness, the absence of the 
participation, under capitalization,GVN lack cf knowledge about the status of694 

lack of member 
coops and 135 Farmersciations, and Aesono budget control. 

17 
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.730--140-291.02 Vietnam 730-72-023B. Will the achieveme t of the project purpose make a significant contribution to the- p~grzning goal,jgiven the -magnitudo of the notional problem? Cite evidence. 

After the survey the rjor a nynoic of tho contractor and th3 UAID vo ohiftod fromassistance in developing agriculturo credit carbility to dmilopznt of =nagemantcapability in the fW'e. Out of thirty curvoyad FD'o tcn uero colcntod to b3 handled 
as this PR de cribso. 

The DFOU has selected an additional 20 Mla for2 cIy cj iajo. It op,.co to these20 FO's techniques, =-neg-nt proco&=3e and roporto (bvo1o.-6 un r thlo project. Itplans to oelect an additional 20 nant yeor ibr sitilor tutn =. I 11o a total of829 farmera organizations and coop3 tare chaterad by the inlotry, atbet one thirdor 253 are considered inzctive tile 351 a =rgrtoly r op Only 225 areclassified as active organizations. The D has given highnot priority to upgrading
the active organizations aad aecondary priority to tho margknl cnza. Tho inactive
organizations are given least priority. 
 (Sc2 tablm ,.) 

If the project io succeoshl, the maanogoemn* tmimil-g ccn td On.c pilotthe FO'swill be diffused to the tontryelde co that all farmro vU hnvo vole-Moy acceas toa farmers association or a farm coop rative. Guboov dly a Otrcg dftmcmticellycontrolied central farn organization should fo11x#. To,,rda thin broad objective theproject is directed. Progress is being made, but it has been slowed by the reoccurring
spurts of war activity. At this point in tim 
It io too soon to predict whether success 
will come, but it is also too soon to atop trying. 
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ACDI/SArCON TABLE A 
EXHIBIT 5 "PILOT" F.O. DISTRICT FARMERS ASSOCIATIONS 

ANNUAL COMPARATIVE OPERATING STATEMENTS ( CONDENSED) 
(VN$ 00 

TDUCTU BUU SON DUC TRONG CHAU PHU TU NGHIA 

(CONDENSED) 1970 % 1971 1970 1 1971 %1970 [1971 1970 1971 % 1970 % 1971 

GROSS SALES & INCG(E 17&57 100* 34329 100 31066 100 34068 100 12069 10C 6506 100 1C306 100 9532 100 38701 100 16699 100 
COST OF GOODS SOLD 15459 88.6 30899 90.0 28939 93.2 32388 95.0 11286 93.5 5924 91.0 8550 33.0 8475 88.9 57539 97.0 15239 91.3 

GROSS OPERATING MARGIN 1998 11.4 3430 10.0 2127 6.8 1680 5.0 783 6.5 582 9.0 1756 17.0 1057 11.1 1162 3.0 1460 8.7 

OPERATING EXPENSE 952 5.4 1569 4.6 1143 3.61449 4.3 238 2.0 232 3.6 734 7.1 632 6.6 855 2.2 1022 6.1 

NET OPERATING SURPLUS(PROFFT) 1046 6.0 1861 5.4 984 3.2 231 .7 545 4.5 350 5.4 1022 9.9 425 4.5 307 .8 438 2.6 

"PILOT" COOPERATIVE 
AWMU4L COPARATIVE OPMATI1M STATU S (CON-ENSED) 

THAP CA.M THANH AN ZKEA3O KNMI
(CONDENSED) 1970 % 1971 1970 T 1971 % 1970 % 1971 % 1970 % 1971 . 

GROSS SALS & INCOME 20326 100 8979 100 4784 100 9976 100 4435 100 4056 100 9479 100 14811 100 

COST OF GUODS SOLD 16t", 51.3 7764 86.5 3738 78.1 9049 90.7 3311 74.6 2390 63.2 6925 73. 0254 69.2 

GROSS OPERATING VARGMI 3857 19.5 1215 13.5 1046 21.9 927 9.3 1124 25.3 1476 3A.8 2554 26.9 4557 30.S 

OPERATING EXPEflSE 3081 15.0 3775 42.0 1005 21.0 851 8.5 948 21.4 632 16.q 1338 14.1 1032 12.4 

NET OPERATING SURrLUS(PROF,)777 3.9 2560) (28..5 41 .9 7 .8 6 .0 7s. 20.0 L21&. p i ,-M.M 



TABLE B
 

CONSOLODATED 
"PILOT" 

OPERATING RATIO 
ORGANIZATIONS 
COMPARISONS (BASED ON % OF SALES) 

DISTRICT FARMERS 
ASSOCIATIONS (5)COOPEATIVES (4) 

1970 1971 1970 1971 

TOTAL SALES VOLUME (VN$000) 109,599 101,134 39,024 37,832 

AVERAGE % COST OF GOODS 91.0% 91.21/ 76.7% 67.4% 

AVERAGE 7. MARGIN 9.0% 8.8% 23.3% 22.6% 

AVERAGE 7. EXPENSE 5.0% 5.1% 17.8% 19.9% 

AVERAGE % PROFIT (SURPLUS) 4.88% 3.75% 5.4% 2.67% 

,iALES FOR EMPLOYEE (VN$O00) 3,321 3,064 2,054 1,991 
TOTAL NUMBER OF EMPLOYEES 33 33 19 19 



AABLL L 

DISTRIL1r "PILOT" FARMERS ASSOCATIONS 

BAIA14CE SHEET (CAPITALIZATION) CO ARISONS(-VN, oo, - FISCAL yEAR E 

DUC TU BUU SON DUC TRONG L CWLU PHU TU NGHIA 

1970 1971 1970 1971 1970 1971 1970 1971 

ASSETS: 

CURAENCf ASSETS 13309 9179 12897 8883 3Q75 3661 10308 8252 11470 4388 

FIXED ASSETS 2018 2553 608 1539 670 533 194 172 2510 2714 

OTHER ASSETS 484 484 112 69 438 507 --- 6 --- 719 

TOTAL ASSETS 15811 12216 13617 10491 5083 4701 10502 8430 13980 7821 

LIABILITIES-

CURRENT LIABILTr!Z S 7714 2509 7167 3452 1626 1247 6683 4338 6820 193 

LONG-T'!M LIABILITIES 2629 2538 1513 2119 700 647 896 975 2809 2885 

TOTAL LIABILITIES 10373 5047 8680 5571 2326 1894 7579 5313 9629 '1078 

NET WORTU:- (KDER EQUIT) 
SURPLUS SAVINGS 

(OPERATIONS) 1046 1861 984 231 545 350 1022 425 307 438 

CAPITAL STOCK 237 238 700 739 177 191 160 528 714 747 

RESERVES 4155 5070 3253 3950 2035 2266 1741 2164 3330 3558 

TOTAL NET WORTH 
(EQUITY) 5438 7169 4937 4920 2757 2807 2923 3117 4351 4743 

TOTAL LIABILITIES&NET WORTH 15811 12216 13617 10491 5083 4701 0 133 7821 
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"PILOT" COOPERATIVES 
BALANCE SHEET (CAPITALIZATION) COMPARISONS FISCAL YEAR ENDING 

1970 AND 1971 

TABLE D 

THAP CHAM THA3H AN -HANH OA RON KHO 

ASSETS: 

1970 1971 1970 1971 1970 1971 1970 1971 

CURRENT ASSETS 

FIXED ASSETS 

OTHER ASSETS 

TOTAL ASSETS 

10850 

1401 

2113 

14364 

27022 

1273 

275 

23570 

5261 

204 

455 

5920 

4017 

:,0 

426 

4853 

5762 

243 

1723 

7728 

6206 

199 

52 

6457 

3059 

1018 

--

4077 

4035 

1151 

-

5186 

LIABILITIES: 

CURRENT LIABILITIES 

LO.N-TERM LIABILITIES 

6391 

393 

24589 

771 

5071 

654 

3979 

578 

587 

2821 

817 

532 

1151 

534 

-

563 

TOTAL LIABILITIES 6784 25360 5725 4557 3408 1349 1685 563 

NET WORTH ( EMM-EQUITY): 

SURPLUS SAVINGS OPERATIONS 

CAFITAL S'ocK 

RESERVES 

TOTAL NET WORT(EQUrrTY) 

777 

2675 

4128 

7580 

(2560) 

"57 

4813 

3210 

41 

154 

--

195 

76 

15/. 

66 

296 

176 

611 

3533 

4320 

794 

749 

3565 

5108 

1211 

137 

1039 

3292 

2725 

04 

1794 

4623 

TOTAL LIABILITIE. NET WORTH: 14364 
I== 28570 

I 5920 
==- 4853I=:=-n= I 7728"I I 6457 I 4077 I 5186= = 



"PILOT" ORGANIZATIONS TABLE E 
BALANCE SHEET (CAPITALIZATION) COMPARISONS. 

DISTRICT FARMERS ASSOCIATIONS 

DUC 
1970 

TU 
1971 

BUU SON 
1970 1971 

DUC 
1970 

TRONk 
1971 

CHAU 
1970 

PHU 
1971 

TU NGHIA 
1970 1971 

AVERAGE SHARE CAPITAL VALUE 
PER MEMBER VN$106 107 268 283 130 L40 36 120 230 241 

EQUITY TO DEBT RATIO 1:1.9 1.4:1 1:1.8 1.1:1 1.2:1 1:4.1 1:2.6 1:1.7 1:2.2 1.5:1 

RETURN ON MEMBER EQUITY 19.0'- 26.0% 20.0X 4.8% 20.0% 12.0% 34.0% 16.0% 7.0% 9.3x 
RETURN ON FIXED ASSETS 52.0. 72.5% 161.0% 15.0% 81.0% 66.0% 526.0 246.0% 12.3% 16.2% 
RETURN ON TOTAL ASSETS 6.6% 15.6% 7.2X 2.2% 10.7% 7.5% 9.7% 5.0% 2.2% 5.6% 

COOPERATIVES 

T3kP CHKM TH~hOLAN KHkAH1 k ElON KHDI 
AVERAGE________CAPITALVALUE_ 1970 1971 1970 + 1971 1970 1971 197G 1971 
AVERAGE SEI4RE CAPITAL VALUE 

PER MEMBER VH$2231 800 321 321 448 549 285 218 
EQUITY TO DEBT RATIO 1:1.1 1:8 1:29 1:15 1.2:1 3.8:1 2:1 8:1 

'UpN'ON H3ER EQUnTY Loss 
AHZIL SURPLUS l- EJll 9.91 (8.0%) 21.0% 25.6% 4.01 15.01 36.0 60.01 

RETURN CH FIXED ASSETS 

ArdmAL
ASSETS SEtPLUS o. FIXD 

55.01 
Loss 
(200.0) 20.0% 18.51 74.61 4001 112.0% 256.01 

RETURN ON TOTAL CAPIIAL 
ANNUAL SURPLUS 
CAPITAL 

i- TOTAL 
5.4% 

Lose 
(8.8%) :6q9, 1.57X 2.48% 12.1% 30.01 52.5% 

ACDI/SA ION 



"PILOT" ORGANIZATIONS
MEBERSHIP COMPARISONS 1/ 

SALES 
VOLUME 
V100O00 

2/ 
SALES 
VOLUME 
VN$O00 

/ 
-

TOTL 
HEMBZRS 

A E 
MESIL 

POTENTIAL 

1970197 
KMRSHIP 

sTRICT FARMERS ssoc . : 1970 V1$70 

Uc SON ASS797 
17,457 34,329 2230 1650 9000 

DUC TRO C 

CHAD PHU 

TU NGHIA 

31,066 

12,069 

10,306 

34,068 

6,506 

9,532 

2600 

1360 

4372 

2600 

1360 

1700 

3000 

2800 

6000 
38,701 16.699 3079 2070 4000 

TOTALS 
109,599 

13641 9380 24800 

COOPERATIVES: 
THAp CAM 

THANH AN 
20,326 8,979 1197 400 2000 

KIANi N. 

4,784 9,976 480 480 4700 

I3H WI 

4 4,06b 1369 1369 2200 
9,479 14,811 483 483 1000 

TOTAL 39,024 37.832 3529 2732 9900 

11 
21 

3/ 

MeHmbership data fro, field survey 1971 3Sales volue from operating statents ad field survey informationMembers who have transacted business within past year. 

ABLE F 

A/C _S8E ACT SE 
A~ 
M~pm~. ACTIVE 

. ... . R _PER ] 

1971j 
VN$I0,500 
 VN$20,600
 

11,900 13,100
 
8,850 
 4,800
 

6,100 
 5,80 

18,510 
 8,080
 

11700 
 10,800
 

50,700 
 22,100
 

9,950 
 20,600
 

3,28s0 
 3, ICg 

19,700 
 30,00
 

14700,
 

1 14300 



DFOC/Vietnam 

Summary of Farmers Associations and 'Xooperative 

Organizations Active aaof KarginalOrganization/Classification Established by Sept. 1972 operationa 
Charter 

COW.:
 

- Agriculture, Forestry,

Anitmal Husbandry 154 22 
 55 


- Rice 42 
 5 22 

- Fishery 85 15 16 

- No Agriculture 413 130 218 


Sub-Total 694 172 
 311 


FAMMS AOC ATIMjS
 

- Diotriat Farmere Asociation 135 53 
 40 


7be WS In currmtly woxinu with the active and the mrSAely omv-0 anaeba bo gtv Zogisot priority for Wttnn £a fdnNdathe Minitrty id DOC. 

PAR No. 730-73-023 
F.trmere Organizations 

TABLE G
 

Inactive as of 
Sept. 1972 

77
 

15
 
54
 
65
 

211
 

42
 

. Te 
resourm of 



PROJ ECT DESIGN SUMMARY 

LOGICAL FRAMEWORK 

Project Title & Number: FARME S IRA' I7- IONS - 730-11-1-0-291.02 


NARRATIVE SUMMARY T 0BJEC,'VEhLY VERIFIABLE INDICATORS MEANS OF VERIFICATION 

P rogram ororisSector Goal:atlbs: e broa d er =.
Progra Sr'ect "T 5 	 oA AMtoretion f Crar ACe reas 1. Analysis of Farmer Oiganizations

icr r u-iness activity 
To nceaete offoiec'poand .:i-~~ istibuion 	 0~ offa~e: ri-ultralns.pilotrocucts; to .:;crea-e a:;d 	 -f p2.zdistribute n t 	 Anal%-is for comparativeequitabl, Farm , 	 contol ,roupof buiesactivtyoid na uatoe pro-for- 2 . : a o resultin analysis--:cr:s.dfm.-Vietn adeate ie to achie-	

s 3. Analysis of Farmer Organizationsin :a--er organiza ipatns o.fo 	 members far. recores expenditures, 

surplus production of co7rodities ,,i!th 	 ner income, etc.favorable economic advanta2e: ind o.o n 	 finan:ial records ofexpand exports of agricultural c-odi- ontrol group
ties and of products derived from acri
cultre. rr oditiea.
P roject P urpose: 	 PeChievedt Etnd of proIect status.C on dlitins th ct -,11ndi cte purpose has been 1.1 Review and evaluation cf trainers. 

establish the management and cc:-To 	 1. Trainin, Center (TC)EV adeeuately 1.2 ptec status.e
viability of a group -x~~eosr. :r 

Review and evaluation of trained 

L711p-o.idinc skills officers on basis


select Oraiztoss of Far.7.-rs' :a: n.skills.Organizations to ser.e as a s 0 
onperformance of - of 

fiscal and other recor
other organizations. 2. 10 :'" . ucsu de-. o-nFaT-r Organizations of 10 pilot Os 

its ach to farmer 3. Review GVN relationships with FOs.n s::nervisorv 4. Review of capitali.atjon records, 
SReview . of removement4. %,,-'- 'a laiza~i no e
a"iz;tion of new rc r.'.n share 

Outpt=:: g~d !O ,u~swill
Outputs: Y-g-rcoe of 0. ui1. 	 Trained staff assigned to TC an' ik-. - i - 1cr rI - a.1out $ each to 1. 	Review and evaluation TC staff and2. 	 Prepare and conduct courses andsyllabi for mgrs. accts, 	 I0'ilot FT!..ookkn-... . Cours- a:. for -1grs. FOs relationship.2. 	Review of course instructions.

and 	Members of Boards. 
3. 	 Complete mg-t sur;ev of 

. , . ers of 3. Task completed Octobc r 1971.:!nSOs. . 2 raterial. 4. Evaluate inventive system and4. 	 Establish salary incentive, for _rs. effect 
S. 	 Combine functions of 110 and IC-C. 

"2 ; 
a-er 

ur-cc :elp of on managers.
tra:id i:i th1is area. 5. 	 Combined field forces6. 	 observed onTrain staff in surve., planninp, .1'r. -! rat icn ,:i-?lines. the 	job.dology and evaluation for (,-. 'reP,,.ration c:;:>Iines. 6. 	 Review,, and evaluate7. 	 Est. uniform survey methodaudit and rel-rting pro- 6. Preplaration cf .u-. design, and results.cedures and guidelines. for.s, trainin_, ;:.r.t hO 'tech-

Inputs: 	 [nigues. 
U.S. 	

e s,, t Type c-d Oc- (Cont'd) 
GN:-"ersonnel: 
 Field 1072 I,74. 1974*Contract 	 -Trsonnel: (Qualified)

Trinng 
- 154 ran months '!::t,.Plan 12 12-in.nus 	 2 22. 1 e nnel DEOCF.S. 12 12 12 

1: Pesne Dr.O'Css 27 
.v 	 Personnel .& Staff of TCU.S. 	 40- 4 man months Trainin 12 12 12 Sub TotalThird Ctrv- 22 months .an 	 -7 

ersonnel: 	 inf' 1 Other ,SAin Ast 12 12 Total 13 
Staff - DIOIC and CT - 13, P e r s o n e l :1* To be off USAID rolls by 6-10-74. 

Candidate for trainintg - 26
 

Life of Project: 
From FY 1970 to FY 1974 
Total U. S. Funding _A*4o000Date Prepared: .... 1[ 

[ Eval.Period: Jan.]. 1972/Ot31'2 

IMPORTANT ASSUMPTIONS 
Io IM P O RT A N T S.S P.T IONnt: 

Assumptions for achieving goal targets: 

i. 	 The demonstration effect at the 

organizations will be extendedthroughout the country by GVN. 
2. 	 Agriculture production credit will beavailable to Farmers Organizations as
 

needed.
 

Assumptions for achieving purpose: 
.lre wil cotiu1. 	 GVN will continue to decrease 

2. 	 controlncwill ovrf~sremain in continual useTC control us. 
for beefit of training for FOs. 

3. 	Seurt cnaldsitofofoSecurity conditions improved,
 
transport impediments ameliorated 
to permit intra and inter provincial 

of agric commodities andsupplies.

4. 	 That thru Agri-Business project

Marketing and distribution facilities 
be improved to permit Fos 129
 

Asupiosfracivntstus 
 u ci
 

Assumptions for providing inputs: CY
AC !udget (Mlillion:) 1971 1972 1973 

calarl s & Allowan.- 
- \.N$ . .17 1.0 .6'"Latvrials & Mln't Sve. 1.3:i 9.1, 26.10 

Rnliair 10.00 12.0 2.00 
l. 5 n 2...- 

I'nist Fund (Million),. :O/71 I/I/73

2., :31 / ' !2 6/ 3 3 / 74Support of Contract(67) 2.4 3.2 

http:730-11-1-0-291.02



