
P.__ P. wb? 57 

4 
Mu7,ca DATD1nta4it~ (t TsQ popa~d gy4ESa.Oi 

p' ppa1physiet!n an200 tt w9 y *6gden C~tp 
need ,ACIO ac ihteA~e$a~Dn'itAGENThe(Con P 

Proj~ti ac~eduld ratrm iaatongi~F 6 

7~~~~~o (.~$rt h 'auto eiemntrmnafte)oet 


cinelRb
Coth/PEd detemn)o ofl h edAo nl~
 

ACTIONn2.. weedrwkfr)tAT40. hUighspta. A&ET 
ch oract wth ied broefore hecnih'sonemeto 


eduatoenme~EJp Aftcr ail
revae-yiewnsad e orkh
of tipls
efaeditelot
to therhoRay IopitFi to meaersonnel 
~ te ackefanalor creut;the e 
neds c itn .ol fT he neract oft the American Dfren.. L ~-4-

Arojec i sheduil. orterinartcon nd threYr,76.t
 

t!FrAo ofu a pr~b eo terinaiofor oy ce aCnltybetur d J
 
AV.. cA, l to thirnglisho.ar fllthe need~~
over eerie for 

X~~~~h Engli3AUSIDsh dAanguag thatfucin arCcmeta 

x 2. A<K&E pants weret drnn ftorU.a .whghopial* TheA 

stactiit.n of a newAA~ seto o- h h Rylop lb h 

adito tthCor fwndedtrmined
Ray Honsuitanta tht 
excepts fr- * muaoycthe lack ofa 
 nt h e
 

faiiywud i h d
 



dental education activity should concentrate
revision in specialty on curriculum
areas 
e.g. Radiology, Prosthodontics
Orthodontics, 
and Periodontics.
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COUN T Yn-ll EN DIN G C 7tn-t,, A CIA J,_c-.,

II. PERFORMANCE OF KEY NPUTS A'JD ACA. INPUT 10 ACS!TSOR ACTION AGENT 

E. PERFORMANCE AGAINST PLAN C.IM"PORTANCECONTRACTOR UNSATIS- FCR ACHIEVINGPARTICIPATING STANDINGAGENCY OR VOLUN oARY OUT.. "LOWPROJEC r PUFRPOSEAGENCY FACTORY SATISFACTORY MEDIUM (X)
I 2 3 4 5 ST- HiGH6 7 I 2 3 4 5 

1 t. l~ji-2dfca1 AssociatiocI 

X 
 X2. .:'ican Dental Association 
X 

A 

3. C-didill, Rowlett Scott/PER(A&E) 
X X

Cary nent on key (actors dotermining ratingThe ANA and the ADA have utilized the services of various U.S. medical and dental schools.
In addition, AMA and 
the ADA have drawn upon their resources 
to give guidance to the
Faculties of Medicine and Dentistry in curricular reorganization. 
The AMA also utilized
the services of the Council on Medical Education. 
The A.AA 
and the ADA have provided
visiting faculty of excellent academic competence. 
The A&E contractor's performance was
very sntisfactory.
 

4. PARTIC IP;. NJTTR AIN ING 
3S


Comment on key fctors determining rating C [ 7
 

The Participant Training Program is 
'
 

exceptional both in concept and conduct.
tary training in the United States Supplemen-

Training 

is provided after basic graduate education in Vietnam.
n 
the U.S. Is limited 
to periods which match individual needs. 
 This approach
herahelped assure both the relevance of the training programs and the 
return of particl-

S. C O . 1-10 D IT I Sr 

6 7 1 2 

Comment on key factors determining rating 
-F." ILt*JLfi[y CL11ULLJr1uULLUIb lave been reference rvaterai s and texbooks. The
equipment purchaied under the project has been carefully selected for appropriateness
and maintainability by 
the Faculty.
 

2 4 5COUNTRY 6 7 16. COOPERATING 2 3 4a. PERSONNEL __X-
5112135
 -X
 

b. OTHER 

Comment on Leyfoctrs determining rating
The Faculty of Medicine is 
developing adequate and appropriate underpraduate and graduate
education programs, but there contin,,es 
to be serious constraints
pay sie roL to progrcss.Iudit-al educators makes it 

The low 
necessary that teachera engage regularly in
private practice thereby dissipating the effect of both in-country graduate and participant
programs. 
The budget is not 
only insufficient but the regulatory process for expendltuie
of funds seriously Inhibits faculty initiative and implementation of change.
environment 
for education has been improved for basic science, but remains 

The physical
 
clinical medicine. inadequate for
Nevertheless, the risk now raomq to be that !Yfth thn ccnctuct.... 
 c2
new hospital facilities the mark may have been overshot by providirg unnecessarily sophisticated hospitals which are being built by other donors for the Ministry of Health.
 

7. OTHER DONORS 

Comment. on key factors determining rat-.g 
of Othc-- Doav;ra
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Other Donors (Continued)
 

1. France continues to contribute to the Faculty of Medicine by
 
provision of approximately 75 journal subscriptions to the library
 
as well as 100 or more reference books each year. In addition,
 
scholarships are being offered to students of the University of

Saigon with perhaps as many as 15 being set aside for the Facultyof Medicine. Instruction in French language for medical students 

is provided by two French instructors. 

2. The Government of Japan is rebuilding Cho Ray Hospital, one of 
the hospitals of the Ministry of Health used regularly by the 
Faculty of Medicine. This will be a new 770-bed unit with major
 
facilities for Internal Medicine and Surgery. It is located 
approximately 4 blocks from the Medical. School and, while originally
not intended that it be a teaching hospital, it seems certain to
be that until a university hospital is built.
 

3. The Government of Korea is reconstructing Cho QuAn HospItAl 
and converting it from a purely infectious disease unit to a 
generAl honpftrl for Saigor. 

-4



PROJECT NO. PAN FOR PERIOD RYSERLPAGE-r OF72 	 NO. - Oct7 Vietnam 730-74-058 

III.A. KEY OUTPUT INDICATORS AND TARGETS - OJANTITATIVE 

I. QUANTITATIVE INDICATORS 	 CUMU-I2. TARGETSCUETY()'E'RC1.:NTAG;IJ./ RATE/AMOUNT)
FOR MAJOR OUTPUTS CATEGORY LATIVE CURRENT " END OF,_ PRIOR FY TO DATE TO END FY- 74 Y PROJECT 

1. 	 PLANNED 1,869 225 225 200 
 250 250* 
Medical graduates. 
 -
(per annum) ACTUAL 	 \, "N 

PERFORMANCE 
 1,869 179
 
_._REPLANNED 
 ' 179 200 200 200
 

Dental School Graduates PLANNED 175 	 35
35 	 44 26** 50
 

PERFORMANCE 	 44.per 	annum ACUA 17517 50~
 

REPLANNED 	 44 
 44 26** 50
 

English language co- PLANNED 70 5 90 95 100 100
 
prehension (7,of Stu- ACTUAL 70--0
 
dent/faculty comprehen
sion of technical 
Eug 	 ish) REPLAN NED M \ 	 85 F5 E0 FI 

Ei~c~n~fty NED5 	 7A 00*PLAN 


ea tablsh 	 ACTUAL 1
 
(No. of 1 acuity) I I 1%5
 

FREPLANNED -74 

Library - reference PLANNED 15,000 15 000 ,000 20, , 00
 
books only ACTUAL 1,0 49 7 .' , - X
 

REPLANNEU 
 15,515 18,000 20,000 20,000
 

6. 
 PLANNED 
 450. 60% F0 90% 100 Wll
 
Clinical faculty esta
blished (1007%- 160) ACTUAL40 71
 

PENFIORMANCE 407. 7\ 	 \ 

REP LAN NEDI 

7 	 R PLANNED 
 175 200 212 225 235 245
 

ACTUAL
 

PERFORMANCE 176
 

RE PLAN NEDk\ 

8. 	 PLANNED 48 50 66 75 75 75
 
Students in clinical P
 

graduate training. ACTUAL 
PERFORMANCE 48 47
 

REPLANNED
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PROJECT NO. 	 PAR FOR PERIOD { COUNTRY A -
ENDING P R lEIAL ,41:,. 

PAGE-OF-PAGES 730-11-540-50 Apr 72-Oct 73j 	 Vietnam 730-.74-f5F 
III.B. KEY OUTPUT INDICATORS AND TARGETS - OUALiTATIVE 

1. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS 2. COMMENT 

Basic Science facilities Completed l966 to accommodate 200 studente: per

constructed, class: Classrooms, laboratories, library, cafeteria
 

2. 
A&E survey and plans for univer- Plans completed 1973. GVN funds committed 
sity hospital completed. 900,000,000 piasters. (See Action 2) 

Output completed. 

3. 
Basic science education program Science department; now developing coordinated
 
developed, 
 teaching and joint programns with the clinical
 

departments. Basic science coordinator hired for
 
1974.
 

4. 

Development of graduate programq Programs in graduate training estabiishcd and in 
in clinical departments. operation by the end of 1973 in Ob-Gyn, Pedntri:,_. 

Surgery, Internal Medicine, Pathology and Radioioy. 
Ob-Gyn completed 3rd 	year of training in 1973.
 
iL ternUal.i,.ediciie began in 1973. All OLLf ,LOe':If3 
completing 2nd year of itirtruction by end of 1973. 

5. 
Curricular reorganization Planning Committee Report of September 1)73, includcd 
accomplished. major emphasis on curriculum improvement in Preven

tive Medicine, Comnunity Medicine, and revised 
internship. 

(b. 

Department of Community 
 The Department of Conmnunity Medicine roorganized to 
Medicine developed, 
 include Sociai medicine and nenith managcmenE ana
 

to interdigitate with National Institutes for Public 
Health by joint appointment. New chaiinan appointed.
 

7. 
Hospital teaching facilities 25. of 5th and 6th year students assigned to Nguyen
 
established. Van Hoc Hospital, 450 beds. Cho Ray Hospital
 

reconstruction, 700 beds, will be completed June
 
1974. Cho Quan Hospital reconstruction, 350 bed3,
 
will be completed February 1974.
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PA&E.-OFPAEI-AGS_PAGES OJEC NO ENDINGARS IL730- 1I-540- 150 prPA FOR PERIO72 -Oct O N RVietnam AR S RA
7 3 0-74-OM4 

III.8. KEY OUTPUT INDICATORs AND TARGLTs, QUALITATIVE1. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS 
2. COMMENT 

Ambulatory care 
facilities 

established. 


Pilot project at 5th District Dispensary pediatric

"Under Six Clinic". 
 Plans exist, for development 
of additional facilities. 

Laboratory Reference Service A Central Reference LaboratoryDeveloped. of National Laborator,School in cooperation with Department of PatholIgy,
Faculty of Medicine is being developed to providereference materials and other guidance to the teachii 
hospitals and public and private laboratores in 
Vietnam. 

Self-instruction and diagnostic 
 Library and 
texbooks have led
skills improved, to better cognitive
learning and improved laboratory and x-ray to better
 
problem solving diagnostic skills.
 

Operation of bookstore tnrnvM ?)oV-t poover to Faculty of Medicine. end of FY'73 and tLcALbu8 WaS Lerminated at theoperatlon cf bookstore tur1med over 
to the 1,aculty of Medicine. Recommendations havebeen made that 1he Faculty acquire, cithor by
Cjn rn or 1 ,rId . iii J!,e . 
pr I. ofi;g A.a&'ican te::Ls or re-salfe i Lhu Lc. st or::. The cost of these textLooks to students ,'i!lbu essentially the same as the price now being chargol 

Footnotes on Quantitative Indicators I & 2, Page 5. 

Orig. est. included graduates 
by FY 75). 

of Hue U. Faculty of Medicine (est. to reach 50/annum1973-74 Entering class at U. of Saigon raised to 250
of graduates at that institution will 
so that 2 50 /annum levcl 

not be reached until lQ79. 

** Candidates for 1071-72 entering class were permitted to take both MedicalFaculty exams. and DentalMany of candidates successful 
in both 
exams opted for Med. School resulting in reduced entering dental class that year and subsequent low output 
in FY 75.
Exam. practices have been changed to preclude a repetition of this situation.
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AGE :E_OF-.PAGES 730-11-540-150 'Joi" -OctI O ietnam 
IV. PROJECT PURPOSE 

A. ). Statement df Purpose as currently envisaged. 
2. Soea 

- . 

To develop a process of medical education which will prepare physicians and dentists

to work effectively with other health personnel within an established system of health
 
care 
to meet the particular needs of Vietnam.
 

B. 1. Conditions which will exist when above purpose 2. Evdene to date of progress toward these conditions. 

Is achieved. 
2. Eviden

1. Faculty/student ratio of 1:5 
odtt 

1.0 Present ratio 1:7. 
 With 30 participants in
 
training in 1973 and 30 in 
1974 plus 42 trainees in

graduate program, this 
ratio could be achieved 
with in tWo years. 

2. Graduate education program3 
 2.0 Programs now in operationoperational in Physiology, Parain all major depart- sitology, Microbiology, PathoJogy, Radiology,ments. Pediatries, Ob-Gyn, and Surgery. Programs are to be 
started in Internal edlcirt and Orthopedics, 
November 1973. 

3. On-going research activities 3.0 Basic researchin basic science and health care 
ir now in process in Bio-Chemistry

Physiology, Microbiolcgy, Parauitologv, and ( enehc 
by tiC IUiLL w%'1l I . and M.D. degrees., Research
activitics in ltealih care "Jelivcrv are 1-ir riy 1,in Depa:tments of Pcdiatics and Coimnunity Medicine
in cooperation with the 11inistry of Hlealth. These
will unabie, the faculty to rewain scientificall;
active and at the same Lime help to resolve major
national health problems. 

4. The role of the physician and 4.0 New Department of Cnnnunity Medicinethe eductional preparation formed tofor it replace the Department of Preventiveredefined. Medicine andPublic ]Icalth. A new chairman appointed 1973, holding
the degree of H.P.11. and now conducting research fora dicsertation for Dr. P.H. degree. NP ofiHini.try
of Health designated as functional part of, theDepartment of Community Medicine with joint planning
and joint approintnent of faculty. 

5. Education for comprehensive 
health 

5.0 New curriculum gives career choice at 5th yearcare is operational, in clinical medicine or community medicine. 
Time in
 
3rd and 4th year is divided equally between communityand clinical medicine. 
This has not been tented and
will require monitoring of progress as program 
develops. 
Faculty is committed.
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6. Attitudes and habits of
continuing self-instruction 

developed among students, 


7. Adequate facilities and 

services for basic sciences, 

hospitals and ambulatory care 

centers established. 


8. Schools generating new 

faculty members, 


9. Faculty of Dental Medicine 
producing 50 graduates per year

and with self-regenerating 

faculty. 


6.0 Teaching methods *ave changed to
emphasize individual and participatory

learning. 
Students are developing

private book collections and are using
 
periodical publications. 
The faculty

is planning to develop continuing

education and refresher courses 
to
 
re-enforce and respond to interest in
 
continued learning.
 

7.0 Basic Science building complete

and adcquate. 
 1,050 new hospital beds
 
near completion. 
Nguyen Van Hoc Hospital

450 beds in active use by Faculty.
 
Laboratory facilities in operation at
 
Nguyen Van Iloc 
Hospital and Central

reference Laboratory for all common
 
use examinations. 
Pilot teaching
 
dispensary dcveloping for family

health and corraunity pediatrics including

nutrition and family planning.
 

8.0 Graduate training 
courses 
of three
 
y1 ..... 
 .. *.a 
 C ( by
the Univerraity of 'Jaigoa and have been
 
estdbliuhId 
 in tne IDepartment of 
Physiology, Biochemistry, Microbiology,
 
Patho lopv , P.R 4e, _gy . ...
l r, o ... .. .
 
Surgcry, and ILerni 
 hedicine. 0b-Gyn

graduated ito first class in 1973.
 
Internal Medicine admits its first class
in 1973. Research activities are being

carried out in ail basic science
 
departments with continued advisory
 
support by visiting faculty.
 

9.0 Forty-four graduates expected in
FY 1974 with end of project target' of
 
50 graduates per year expected to be
met. Grad.-.tc prag,&as di.e ebLabiisheo 
in all departments with residual re
quirements for U.S. consultant assistance 
and participant training in the highly
specialized areas of dental radiology,
Prosthodontics, Orthodontics, and
 
Periodontics.
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Y*PRQGRAMMII4Q QQAL 

olmntoPo i o't 4 An A_lom l 
_ 

Tho,.,Tro.ect is+W3 i the hlvpritpurposoif thePojc+++++-: cr .+:+ facu 	 nIjW 	 toUros tirok* o signifiront contrIbhption to th p~ptmn pI Ip h ngntd fte~toq 

'~~vp~oei~t za autes,of: medii -and de'ntiotywith blacenit- tt~on in curtive, ,preventive, and admni ~trative miedicine, which are rquired
l:'ee'b needs Cor 6etter health ca~p in Vitnam, 

' 

Aollo+qtium on Medical 9uaty 
 h Ministriesof Education''and
 
1elhndsupported by 'AMA was 	 or atiza io th.c,-ic lum+ held in July,1972, *C ofm. 	 ton intercats. of the Faculty, andpl;,e p l si, ori,:'coaJplmint ' 	 <MOR became apparent in the meetings~ and as-a result a long-range plaa iiif committee of
thd Fac.ulty established and 1 	 uV.Cvas 	 11, rL.iomimeded a rLo f h 1 W~t;o&ld a s o ...ie Tiiis o.i ndation. is eny, $rnp1 

Thle Department of Ped ip rics haq esta~blished a child health amb~ulatory care center withi~
Ythe MOi as a prototype and traininr site for AWxiliary liealth workers 
 and miedical, 

~&	These joint efforts are leading to initiatives in'health manpower planning for all
categories of haalth prersonnel and tovwgrd joint oducatIp and trairtiin Kor various

Smembers of the "health teami". 

Te Faculty of Medicine now enrolls 225 students per year and graduates approximately,
IF0.Thelevel of enrollment-is epcted to increase by modeot incrcmants to lvel
of
300 per year with output of 250 graduates within the next two tothree years. Training8 .; . + 
++++,++:::+:+:++ -+ .. .. . L.: !... . " 4+"+ , ". '''+ " k)'... : - m ".+ ,programs inbasic sciences and clinical specialties will turn 

+ +7 
out approximately.2O 

+-+: 	 +:'+: :+ *+, ; +:+ . < + 77: + ,;:: . : + + + , 7 k +7:++':*+ +.:+ + + ,: 	 7+: +:+: +'+1:+7 +;7: + % +:+ + +7++ ; graduates per year by mid-1974 and will increase their enrollment to approximately 50
 per year by 1976.
 

SThe Faculty of Dental Iledicine will graduate 44 students in 1974 with an expected output * 	 1,of.50 per year by end of project in.1976.. Graduate programs will have been establishedin all departments and the faculty will have the capability of self-regeneration with.,
only modest consultant assistance'and off-shore participant training requiremlk~nts;;j:
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