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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGTHTS
A. INPUT OR ACTION AGENT 8. PERFORMANCC AGAINST pLAN C.IMPORTANCE FCR ACHIEVING
UNSATIS. SATIoF ACTORY Ut PROJECT PURPQOSE (X )

CONTRACTOR, PARTICIPATING FACTORY STANDING [ Low MEDIUM HiGH
AGENCY OR VOLUN'ARY AGENCY 1 2 3 4 5 6 7 ' 2 3 s 5
" awmziicun lindical Association X X
2. Lasvican Dental Association X X
3 __Caudill, Rowlett Scott/PER(ALE) X X

Com. nent on key factors determining rating
The AMA and the ADA have utilized the gervices of various U
In addition, AMA and the ADA have drawn upon their Tesources to give guidance to the
Faculties of Medicine and Dentistry in curricular Teorganization. The AMA also utilized
the services of the Council on Medical Education, The AMA and the ADA have provided
visiting faculty of excellent academic competence,
very satisfactory.

8. medical and deuntal schools.

The A&E contractor's performance wag

1 2 3 4 5 € 7 1 2 3 K] 5
" 4. PARTICIP/NT TRAINING

X X

Comment on key fuctors determining rating

The Participant Training Program is exceptional both in concept and cenduct. Supplemen-
tary training in the United States is provided after basic graduate education in Vietnam,
Training in the U.S, ig limited to periods vhich match individual needs. This approach

has helped assure both the relevance of the training programs and the return of partici-
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1 2 3 4
5. COMMODITIES

| ¢ T 7 1 2 3 | 4 5
Comment on key foctors dejermining roting
Phy A P

5
x| | .
“he major commodity coutylbuilons have been reference materiais and texbooks, The

equipment purchased under thae project has been carefully seclccted for appropriateness
and maintainability by the Faculty,

1 2 3 4 $ € 7 1 2 3 4 H)
6. COOPERATING o PERSONNEL X X
COUNTRY
b. OTHER ’
X X
Comment on key foctors determining rating

The Faculty of Medicine is developing adequate and appropriate undergraduate and graduate
education programs, but there continues to be serious constraints to progress. The leow

bay scaie [or medical educators makes it necessary that teachers engage regularly in
private practice thereby dissipating the effect of both in-country graduate and participaunt
programs. The budget is not only insufficient but the regulatory process for expenditure
of funds seriously inhibits faculty initiative and implementation of change, The physical
environment for education has been improved for basic science, but remains Inadequate for
clinical medicine. Nevertheless, the risk now reems to he that with tha censtruction of
new hospital facilities the mark may have been overshot by providing unnecessarily sophis-

ticated hospitals which are being built by other donors for the Ministry of llealth,
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7. OTHER DONORS

Comment on key factors determining Tating of Other Douurs
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Other Donors (Continued)

l. France continues to contribute to the Faculty of Medicine by
provision of approximately 75 journal subscriptions to the library
as well as 100 or more reference books each year, In addition,
scholarships are being offercd to students of the University of
Saigon with perhaps as many as 15 being set aside for the Faculty )
of Medicine. Instruction in French language for medical students
is provided by two French instructors,

2. The Government of Japan is rebuilding Cho Ray Hogpital, one of
the hospitals of the Ministry of llealth used regularly by the
Faculty of Medicine, This will be a new 770-bed unit with ma jor
facilitiee for Internsal Medicine and Surgery. It is located
approximately 4 blocks from the Medical School and, while originally
not intended that it be a teaching hospital, it seems certain to

be that until a university hospital is built,

3. The Government of Korea is reconstructing Cho Quan Hospital
and converting it from a purely infectious discase unit to a
general hosnital for Sajgon,
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IN.A. KEY OUTPUT INDICATORS AND TARGETS — QUANTITATIVE
DICATORS 2. TARGETS (PERCENTAGE/ RA TE/AMOUNT)
1. QUANTITATIVE INDIC oo P ——
FOR MAJOR ouTPuTS CATEGORY PLRAIE);?VEY TO DATE TO END FYy 7/0 FY 25 E:C?JggT

1, PLANNED 1,869 225 225 200 250 250%
Medical graduates. N\ QAR ~
(per annum) PerFormance| 1,869 179 }\\\\&%\&S}\%\ lk\ N

' NN
REPLANNED \\Qw‘ 179 200 200 ‘ 200
2. 175 35 35 W | 260 50
Dental School Graduates [PLANNED e < -wﬂ‘;~<§§$1;
N \ i Ni
P aner s I A A
N N\
REPLANNED \\\\\\\\\\\\\\ 44 44 26%% 50

3. PLANNED 70 85 90 95 100 100
English language com- . o ! o
prehension (7% of stu- gg;gg;mmg 70 80 ‘%\\\\\;\\\\\ “Q;\\k\\Q

N - . VAN 4NN \'t\\ \\
dent/faculty comprehen =~ \QS'ﬂ\\ AN
ion of technical \\\\\ \§‘§:§E as g5 £0 £0
flnglish) REPLANNED \\\\\ &\ _

4. PLANNED 58 76 on on an e
Lacic Scicnce faculey - . y e Ty P - {3 .
established, :’S:Bét'ﬂﬁ"cﬁ 47 53 ;‘S\:\\&S:&\\“—\\\—\\\\ \\\\\%‘ﬂ\g "3\—:\\\&‘\\\\\
(No. of Yaculty) T s w<§gﬁxjﬁbbxLQQ§§§§§j$§S§£§§\.SB AW

REPLANNED ‘\\\\\\X\L\\\:\\\\\\ .*8_ f\'l_J 75 21

3 . PLANNED 15,000 15,000 12,000 zo,ooo’ 25,000 | 25,000
Library - reference . N A CUATRRESRS
books only e 13,700 1,70 I T

\\ _\_\ .K/L - A . EAND ~.’ B
REPLANNED &\\\m 15,515 18,000] 20,000 20,000

6. ! facul S 45, 60% £0% 90%|  100%| 1007
Clinical faculty esta- N L ~ -
blished (100% = 160) [acron [ 1 o \§\\t\&§\\§\é§k§

' ‘<\“‘\x N '
REPLANNED \\\\\i\\\ SE\\:\ L\\ } ‘
7. PLANNED 175 200 212 225 235 245
ici ¢ . .
Returned participants —— ; jiis \\g: R \QQ. \§§SQS§
PERFORMANCE 17 &\ ,&\ N \\\\ ‘.i
l*'QEP'LI\NNF_DT\ ; ;v: m
ASANNNNTANNNES

&, linical PLANNED 48 50 66 75 75 75
Students in clinica < ~F CERRRRARRY
graduate training. ::;ESEMANCE 48 47 NN&\\\#&E\:\\

1y MR o 1 e
REPLANNED m&\\\%
-5- o
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{IL.B. KEY OUTPUT IHDICATORS AND TARGETS -« QUALITATIVE
1, QUALITATIVE INDICATORS FOR MAJOR OUTPUTS 2. COMMENT

1
o

Basic Science facilities
constructed,

Completed 1966 to accommodate 200 studente per
class: Classrooms, laboratories, libvary, cafeteria.

A&E survey and plans for univerH
sity hospital completed.

Plans completed 1973, GVN funds committed
900,000,000 piasters. (See Action 2)
Output completed.

Basic science education program
developed,

Science departments now developing coordinated
teaching and joint programs with the clinical
departments, Basic science coordinator hired for
1974,

[
bDevelopment of graduate programg
in clinical departments.

Programy in graduate training esvablished and 1n
operation by the end of 1973 {n Ob-Gyn, Pediatvica.
Surgery, Internal Medicine, Patholegy und Radiolcgy.
Ob-Gyn completed 2rd year of training in 1973,
Internal.tedicine began in 15753, ALl other proproms
completing 2nd year of instruction by end of 1673,

5.
Curricular reorganlzation Planning Comittee Report of Secptember 1973, included
accomplished, major emphasis on curriculum improvement in Prevcu-
tive Medicine, Community Medicine, and revised
internship,
5. -

Department of Community
Medicine developed.

The Department of Community Medicine reorganized to
include Social nedicine and nealth managcment an:d

to interdigitate with National Institutes for Public
Health by joint appointment, New chairman appointed,

Hospital téaching facilities
established.

25% of 5th and 6th year students assigned to Nguyen
Van Hoc Hospital, 450 beds., Cho Ray Hospital
reconstruction, 700 beds, will be completed June
1974. Cho Quan Hospital reconstruction, 350 beds,
will be completed February 1974,
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HI.B. KEY ouTPUT INDICATORS AND TARGETS « QUALITATIVE

1. QUALITATIVE INDICATORS FOR MAJOR OUTPUTS

2. COMMENT

5

Ambulatory care facilities
established.

Pilot project at 5th District Dispensary pediatric
"Under Six Clinie", Plans exist, for development
of additional facilities,

T
Laboratory Reference Service
Developed.

A Central Reference Laboratory of National Laborator:
School in cooperation with Department of Pathology,
Faculty of Medicine 1ig being developed to provide
reference materials and other guidance to the teachi:
hospitals and public and private laboratores in
Vietnam,

10.
Self-instruction and diagnostic
skills improved,

Library and texbooks have led to better cognitive
learning and improved laboratory and X~ray to better
problem solving diagnostic skills,

11,
Operation of bockstore turnad
over to Faculty of Medicine.

Projuect purchase of toatbooks wasg Lerminated at the
end of FY'73 and oparation cf bookstore turned over
to the Faculty of Medicine., Recuunwendations have
beeu made that the racully acquire, cithor hy
contract or direct puvehuse, the Japaiwvse  Tic.
priai;ngQ o0l American teuts for vo-gale in Lhe Lok~
stor:. The cost of these textlhooks to students il
Le essentially the same as the price now being charge

nea

Footnotes on Quantitative Indicators 1 & 2, Page 5.

* Orig. est,
by FY 75).

included graduates of Hue U.
1973-74 Entering class at U.
of graduates at that institutiou will not

Faculty of Medicine (est., to reach 50/ennun
of Saigon raised to 250 5o that 250/annum level
be reached until 1979,

*% Candidates
Faculty exams,

for 1971-72 eutering class were permitted
Many of candidates successful in both exams opted for Med. Schoo! resul-

to take both Medicagl and Dental

ting in reduced entering dental class that year and subsequent low output in FY 75.

Exam.

practices have been changed to preclude a repetitlon of this situation,

AID 1020.30 (10.72) PART {ii.B.
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IV. PROJECT PURPOSE

A. L. Statement of Purpose as currently envisaged.

To develop a process of medical education which will
to work effectively with other health personnel within an establishad system of heglth
care to meet the particular needs of Vietnam,

2. Same as in &I?E” D Y::- E_] NO

prepare physicians and deutists

8. 1. Condifions which will exist when above purpose

is achieved.

2. Evidence 1o date of progreas toword these conditions.

l. Faculty/student ratio of 1:5

‘

2. Graduate education programs
operational in all major depart-
ments,

3. On-going research activities
in basic science and health care
daly

4, 'The role of the physician and
the eductional preparation for it
redefined, .

5. Education for comprehensive
health care is operational.

1.0 Present ratio 1:7. With 30 participants in
training in 1973 and 30 in 1974 plus 42 trainees in
graduate program, this ratio could be achieved
within tvo years,

2.0 Programs now in operation in Physiology, Para~
sitology, tilerobiologpy, Pathology, Radiology, Pedia-
trics, Ob~Gyn, and Surgery. Programs are to be
started in Internal Medicine and Orthopedics,
November 1973,

3.0 Basic research ig now in procegs in Bio-Chemistry
Physiology, Microbiology, Parasitology, and Geunetijes
Ly sCicatisus with rn.d. and M.D. degrees, Research
activitice in bealih care delivery are heins devialoned
In Departments of Pediatrics and Comnunity Medicine

In cooperation with the Hinistry of Health. These
will cuable the faculty to remain scientifically
active and at the same time help to resolve major
national health problems.,

4,0 New Department of Comnunity Medicine formed to
replace the Department of Preventive Medicine and
Public llcalth, A new chairman appointed 1973, holding
the degree of M,P.H1. and now conducting research for

a dicsertation for Di, P.H. degree. NIPH of Ministry
of Hcalth designated as functional part of, the
Department of Community Medicine with Joint planning
and joint approintment of faculty.

5.0 New curriculun gives career choice at Sth year
in clinical medicine or community medicine, Time in
3rd and 4th year 1s divided equally betveen community
and clinical medicine. This has not been tested and
will require menftoring of progresc as program
develops. Faculty is committed,
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6. Attitudes and habits of
continuing self-instruction
developed among students,

7. Adequate facilities and
services for basic sciences,
hospitals and ambulatory care
centers established,

8. Schools generating new
faculty members,

9. Faculty of Dental Medicine
producing 50 pgraduates per year
and with gelf-regenerating
faculty,

-0.

6.0 Teaching methods ‘.ave changed to
emphasize individual and participatory
learning. Students are developing
private book collections and are using
periodical publications. The faculty
18 planning to develop continuing
education and refresher courses to
re-enforce and respond to interest in
continued learning,

7.0 Basic Science building complete

and adcquate, 1,050 new hospitgl beds
near completion., Nguyen Van Hoc Hospital
450 beds in active use by Faculty.
Laboratory facilitics in operation at
Nguyen Van Hoc Hospital and Central
reference Laboratory for all common

uge examinations, ©Pilot teaching
dispensary developing for family

health and conmunity pediatrics including
nutrition and family planning,

8.0 Graduate training courses of three
Years fuvallion hove L2on author)zed vy
the Univeraity of SGalgon and have been
established in tne Department of
Physiclogy, Biocheuistry, Microbiology,
Pathology, Badielogy O Cyg) Pedalatuivs,
Surgery, aud Iniernal Hedicinc, Ob=Gyn
graduated its first clagss in 1973,
Internal Medicine admits its {irgt class
In 1973, Resecarch activities are being
carricd out in ail basic science
departments with continued advisory
support by visiting faculty,

9.0 Forty-four graduates expected in

FY 1974 with end of project target’ of

50 graduates per year expected to be

met, Grodunts proguvams ave e¢silablishea
in all departments with residual re-
quirements for U.S, consultant assistance
and participant training in the highly
specialized areas of dental radiology,
Prosthodontics, Orthodonties, and
Periodontics,
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